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INTRODUCTION

In 1998, Congress signed the Workforce Investment Act (WIA) to impact the national economy through a
“customer-focused” workforce development system. WIA guidance indicated that the primary customer
of our workforce system is the business community. Businesses create the jobs needed for ultimate
success in the local and/or global economies. As a demand-driven system, these are the jobs on which
our local workforce system focuses its efforts.

In July 2014, Congress passed the Workforce Innovation and Opportunity Act (WIOA), recognizing that
now more than ever, effective education and workforce development opportunities are critical to the
country’s economic recovery. WIOA is intended to move the workforce system to the next step, to
prepare workers for the 21st century workforce, while helping businesses find the skilled employees they
need to compete and create jobs in America. With the implementation of WIOA, CareerSource
Heartland (CSH) anticipates a positive impact to our service delivery and our local communities.

A successful career development system must support actions that promote business growth and global
competitiveness. It must be centered on the skill sets needed by local businesses, and must provide the
means for workers to obtain those skills through education, training and job succession. Successful
talent development includes wage progression through rapid attachment to the workforce, continual skill
gains, and lifelong learning.

Our workforce, economic development and education systems must reflect the current reality of global
competition. In today’s technological environment, companies are establishing a global footprint,
enhancing competition and opening new markets. We must continue to address local industry needs,
and at the same time, prepare our workforce to compete in the global market.

The workforce board plays an important part in the overall scheme of a successful workforce
development system and economic viability. Keep in mind the critical connections among business
needs, workforce development, workforce education, and economic development. Workers are the
lifeblood of business success, and workforce development is the “people” or “talent” part of economic
development.

We strongly encourage the development of local partnerships, to provide seamless services to
businesses and jobseekers. Bringing agencies together as partners promotes a common focus for the
benefit of the area, while eliminating duplication of services. In times of reduced resources, this
stretches and leverages valuable resources for economic viability. It is extremely important for
secondary and post-secondary educators, economic developers, businesses, and workforce
professionals to collaborate. By working together, we will create the workforce that our local economy
demands.
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ORGANIZATIONAL STRUCTURE

(1) Chief Elected Official(s) (CEO)
A.

Identify the chief elected official(s) by name, title, mailing address, phone number and email
address.

The Executive Board Chair and Chief Elected Official for CareerSource Heartland (CSH) is:

Jack Richie, Commissioner

Highlands County Board of County Commissioners
600 S. Commerce Ave.

Sebring/33870 863-402-6863

jrichie@hcbcc.org

Along with Commissioner Richie, the Local Elected Officials (LEO) serving on our Executive
Board are:

Terry Burroughs, Commissioner

Okeechobee County Board of County Commissioners
304 NW 2™ St., Room 123

Okeechobee/34972 863-763-6441
tburroughs@co.okeechobee.fl.us

Jim Selph, Commissioner

DeSoto County Board of County Commissioners
201 E. Oak St., Suite 201

Arcadia/34266 863-993-4800
j.selph@desotobocc.com

Mike Thompson, Commissioner

Hardee County Board of County Commissioners
412 W. Orange St., A203

Wauchula/33873 863-773-9430
mikethompson@hardeemail.com

Article 1, Section 3 of the CSH By-laws designates the Executive Board Chair as the workforce
Local Area’s Chief Elected Official, for authentication purposes.

B.

If the local area includes more than one unit of general local government in accordance with
WIOA sec. 107(c)(1)(B), attach the agreement that has been executed to define how the
parties will carry out the roles and responsibilities of the chief elected official.

Please see the Heartland Workforce Investment Consortium Interlocal Agreement
(Attachment 1); and Article 1, Section 3 of the CSH Bylaws (Attachment 2).

Attach a copy of the agreement executed between the chief elected official(s) and the Local
Workforce Development Board.

Please see Attachment 1, the Heartland Workforce Investment Consortium Interlocal
Agreement.
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D. Describe the Bylaws established by the CEO to address the criteria contained in 8§679.310(g)
of the proposed WIOA regulations:

The nomination process used by the CEO to elect the local board chair and members;

Please see item number 7 of the aforementioned Interlocal Agreement, which stipulates
and outlines the nomination process used to elect local board members.

Additional information can be found in the organization’s Bylaws (Attachment 2).

Article Ill, Section 3 states:
a. Members of the Board of Directors must be appointed by majority vote of the CSH
Executive Board.

b. Nominations to fill vacancies in the Business category shall be solicited from local
Chambers of Commerce, Economic Development Organizations, or other business
support-related organizations within Local Area 19. Nominations to fill vacancies in non-
Business categories shall be solicited from the required organizations and institutions.

Concerning the election of the board chair, the Bylaws state:

Article IV, Section 2. Eligibility as Officers
a. The Chair must be selected from among members representing the Business
category and must have served as a member of the Board for a minimum of one (1) year.

Article IV, Section 6. Election of Officers

a. Elections shall be held in April of the year that elections are necessary. An Ad Hoc
Nominating Committee shall be appointed by the Chair at the January board meeting of
that year.

b. The Ad Hoc Nominating Committee shall present a slate of candidates for each
office being filled, not to preclude the nomination of other candidates from the general
membership (floor). Such nominations must receive a second in order to be considered.

C. All officers shall be elected by a majority vote of members present at the meeting,
provided a quorum is established.

The term limitations and how the term appointments will be staggered to ensure only a
portion of membership expire in a given year;

CSH Bylaws Article 11l Section 4 reads:
a. Pursuant to federal and state law, and except as indicated in Article Ill, Sections 2
and 6, members may serve until their successors are appointed.

b. Board members are nominated as required by law or as needed to fill vacancies
and may be re-appointed, if necessary, for consecutive terms.

The provisions referenced in Article 111, Sections 2 and 6, indicate:

Section 2.

b. Education and Training Provider (ETP: Other (ETPO) Secondary Education: One
(1) representative. The District Superintendent, or his/her designee, from each School
District within the local area will serve on a rotational basis, each for a one-year term.

Adult Education and Literacy (ETPA: One (1) representative.
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A designee from the local providers of these services will serve on a rotational basis, each
for a one-year term.

C. Government Representative/Economic Development (GRED): Two (2) members
No more than two representatives from all Economic Development Organizations
operating within the local area may serve as a board member at any given time. Seating
will be on a rotational basis for a one-year term each.

Economic Development School Districts

2015-16 DeSoto and Okeechobee 2015-16 Highlands
2016-17 Hardee and Highlands 2016-17 Okeechobee
2017-18 DeSoto and Okeechobee 2017-18 Hardee
2018-19 Hardee and Highlands 2018-19 DeSoto

Because of the unlimited terms of members and the established rotations for School
District and Economic Development representatives, staggering of terms is not
necessary.

iii. The process to notify the CEO of a board member vacancy to ensure a prompt
nominee;

The President/Chief Executive Officer (P/CEQ), on behalf of and in conjunction with the
CSH Executive Board, notifies all board members and executive board members,
including the Chief Elected Official (CEO), immediately when it becomes known that a
vacancy exists or will soon exist. Through written and other communications, the P/CEO
reaches out to the board members and representatives of the following organizations, as
appropriate, to solicit nominations:

Chambers of Commerce;

Economic Development Agencies

Industry associations or trade groups;

Labor organizations

Educational agencies, including those responsible for K-12;

Adult Education; technical education and post-secondary education;
Vocational Rehabilitation and local organizations that assist individuals with
disabilities; and

e Youth-serving organizations;

It is the Board’s intent to present nominations at the next official meeting of the
Consortium (CSH Executive Board) after the vacancy occurs, provided that at least one
month has been allowed for solicitation of nominations.
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iv.  The proxy and alternative designee process that will be used when a board member is
unable to attend a meeting and assigns a designee as per the requirements at
8679.110(d)(4) of the proposed WIOA regulations;

Currently, CSH Bylaws do not allow for proxy voting.

Article VI, Section 6 states: Board members shall not vote at any meeting by proxy,
nor shall alternates be permitted to sit as voting members at any meetings. Alternate
representatives may be required by a member to attend and participate in meetings on
their behalf for information and discussion purposes only.

v.  The use of technology, such as phone and Web-based meetings, that will be used to
promote board member participation;

WebEx or call-in capabilities are regularly made available for both full board and
separate committee meetings.

All Board and committee meetings are publicly noticed. WebEXx and call-in capabilities
are made available for board members and public participation.

vi.  The process to ensure board members actively participate in convening the workforce
development system’s stakeholders, brokering relationships with a diverse range of
employers, and leveraging support for workforce development activities;

CSH understands that building an effective workforce system requires input and
participation from all stakeholders. To that end, Article Il, Statement of Purpose, items
1 and 4 of the CSH Bylaws indicate the Board’s intent to:

Iltem 1. Design and implement workforce related strategies that facilitate cooperation
throughout the local area to maximize talent development, economic development and
sustainable growth to improve the quality of life of our citizens, while recognizing the
unique attributes of each of the counties within our geographic area.

ltem 4. Seek ways to market workforce services to the community at large by
collaborating with county and local area Economic Development Organizations,
Educational Institutions, Chambers of Commerce, and other business agencies,
groups, committees and partners.

As such, Board membership is designed to include the system’s stakeholders, and is
outlined in Article Ill, Section 2:

In accordance with guidance as outlined in WIOA law and s.445.007, Florida Statutes,
the CSH Board is comprised of members from the following categories (See List of
Acronyms at the end of this section):

a. Business (Private-Sector): Seventeen (17) members — 51% majority.
Representatives should be owners of a business, or other individuals with optimum
policy-making or hiring authority. Business members must have employment
opportunities that reflect those available within the local area. Individuals must be
nominated by business organizations and/or business trade associations.

b. Education and Training Provider (ETP): Four (4) members.
I. Institution of Higher Learning (ETPC) — Post-Secondary Education: One (1)
representative
il. Other (ETPO) Private For-Profit Training Provider: One (1) representative
iii. Other (ETPO) Secondary Education: One (1) representative.
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The District Superintendent, or his/her designee, from each School District within
the local area will serve on a rotational basis, each for a one-year term.

(Y2 Adult Education and Literacy (ETPA: One (1) representative.

A designee from the local providers of these services will serve on a rotational
basis, each for a one-year term.

Note: At the discretion of the CSH Board of Directors, a Private Not-for-Profit Training
Provider (ETPO) — if one becomes available — may be seated by replacing a member
from one of the “Other” ETPO positions.

c. Government Representative/Economic Development (GRED): Two (2) members
No more than two representatives from all Economic Development Organizations
operating within the local area may serve as a board member at any given time.
Seating will be on a rotational basis for a one-year term each.

d. Government Representative/Vocational Rehabilitation (GRVRD): One (1)
representative from programs carried out under Title | of the Rehabilitation Act of 1973,
other than section 112 or Part C.

e. Additional Government, Workforce, and Community-Based Organizations: Six (6)
members

i. Organization for individuals with Disabilities (WOD) — 1 member

il. Veterans Organization (WOV) — 1 member

iii. Florida Department of Children & Families (GRO) — 1 member

iv. Public Housing Authority/HUD (GRO) — 1 member

V. Organization for Migrant and Seasonal Farm Workers (GRO) — 1 member

Vi. Senior Community Service Employment/SCSEP (GRO) — 1 member

f.  Workforce Labor Organization (WOLO): Two (2) members

Representatives must be nominated by local labor federations. If no local employees
are represented by such organizations, other representatives of employees can be
considered for this category.

The committee structure, outlined in Article VII, Section 1, is also designed to include
stakeholders and to identify and respond to workforce issues.

CSH has specific Standing Committees/Councils in order to enhance workforce
development within the local area and provide guidance that best reflects business
demands, best practices, strategic imperatives, and new initiatives funded by the
Florida Legislature and the federal government.

The three most active committees are:

1. The Business Enhancement Committee (BEC) serves as a catalyst between
industry, economic development organizations, educators, and training providers,
to identify skills needed to fill critical jobs necessary for business retention,
expansion, and recruitment activities. The BEC also assists in defining local goals
and objectives that help underemployed workers improve their skills to enhance
their economic self-sufficiency. Strategies embrace the concept of lifelong learning.
The committee is comprised of a majority of Board members representing private
sector businesses. Committee members are appointed by the Committee Chair.
Membership is extended to other individuals with appropriate related business
experience and expertise. These individuals are designated “Community”
members and are voting members of the BEC and non-voting members of the
Board of Directors.
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2. The Finance & Operations (F&O) Committee. Members are appointed by the F&O
Committee Chair and include at least three (3) members from the Business
(private sector) category. Responsibilities of the Committee include formulating the
CSH Bylaws for review and approval by the CSH Board of Directors, analysis of all
budgetary and/or fiscal-related matters including review of the annual budget,
review of auditing and monitoring reports, reviewing and recommending approval
or disapproval of all training, support services, or related program activities,
ensuring the respective programs are being operated within the scope of existing
federal and state law, review of Request for Proposals (RFP’s) outside the
jurisdiction of other CSH Committees/Councils, and review of any necessary
operational plan and/or budgetary amendment — as might be needed to obtain
state approval — to ensure encumbrances and/or expenditures are within budget.

3. The Youth Council provides assistance and guidance with promoting successful
entry into the workforce through education and workplace experience that leads to
self-sufficiency and career advancement. Key components of the strategy include
efforts that enlist business, education, and community support for students to
achieve long-term career goals — ensuring that young people entering the
workplace for the first time have the academic and occupational skills required to
succeed in the workplace. Membership of this Council includes board members
with special interest or expertise in youth policy, representatives of youth service
agencies including Juvenile Justice and local law enforcement agencies,
representatives of local Public Housing Authorities, and individuals and
representatives of organizations who have experience relating to youth activities.
Youth Council membership is extended to other individuals with appropriate
expertise and experience serving youth. These individuals are designhated
“Community” members and are voting members of the Youth Council and non-
voting members of the Board of Directors.

Additional input is accepted via the following methods:

+ Agenda items submitted by individuals, organizations, or other interested parties
having an official or vested interest in the item being considered by the Board.

* Agenda items considered by the Board, as deemed to be relevant material or of
significant enough interest to the public to warrant comment and/or input from any
member of the public present.

Any unscheduled speakers or individuals may address the Board of Directors at the
discretion of the Board Chair by completing a “citizens not on the agenda” form.

Acronyms — Section V: Board Membership Designations

BU Business

WOLO Workforce — Labor Organization

WQOJ Workforce — Joint labor-management Apprenticeship Program
WOD Workforce — Community-based org. representing Individuals with Disabilities
wov Workforce — Community-based organization representing Veterans
WOy Workforce — Community-based organization representing Youth
ETPA Education and Training Provider — Adult Education and Literacy
ETPC Education and Training Provider — Institution of Higher Education
ETPO Education and Training Provider — Other

GRED Government Representative — Economic Development

GRES Government Representative — Employment Service

GRVRD Government Representative — Vocational Rehabilitation

GRO Government Representative — Other
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vii.  Any other conditions governing appointments or membership on the local board.

In accordance with guidance established in the Heartland Workforce Investment
Consortium Inter-local Agreement, one Local Elected Official (LEO) from each Board
of County Commissioners (BOCC) of the member counties is appointed to serve as
that BOCC'’s representative on the CSH Executive Board. The Executive Board is the
vehicle through which elected officials in the member counties participate in the
planning, approval and operation of the local workforce investment board’s
employment and training assistance programs, as mandated by law. A Chair and
Vice-Chair are selected from among the LEOs that comprise the Executive Board.
The Executive Board Chair is designated as the workforce Local Area’s Chief Elected
Official, for authentication purposes.

The membership of the CSH Board of Directors is consistent with the requirements of
federal and state law. A majority of the Board’'s members are representatives from the
Business (private sector) category.

New members are appointed to fill the same category of membership in which the
vacancy occurred in order to maintain the balance of membership. There is no
requirement for new members to be from the same organization, institution, or
company, as the member being replaced.

E.

Provide a description of how the CEO was involved in the development, review and approval
of the plan.

The Executive Board of CSH is comprised of one LEO from each of its four Boards of County
Commissioners. The LEOs attend all board meetings, overseeing and approving actions
taken. Additionally, the President/Chief Executive Officer keeps the Executive Board aware of
legislative, federal or state mandates that affect daily operations of the organization.

Specifically, the CEO is invited to and regularly participates in CSH Board and committee
meetings during which this plan’s development, along with related meetings held with
community partners regarding this plan, have been discussed and vetted.

A draft of this Plan has been presented to the CEO for review, comment and approval.
Similarly, any public comments received, along with responses to those comments, will also
be presented to the CEO upon receipt.

(2) Local Workforce Development Board (LWDB)

A.

Identify the chairperson of the Local Workforce Development Board by name, title, mailing
address, phone number and email address. Identify the business that the chair represents.

The Chairperson of the CareerSource Heartland Board of Directors is William (Bill) J.
Nielander, P.A., Nielander Law Firm, 172 E. Interlake Blvd., Lake Placid, FL 33852, 863-465-
8181.

Provide a description of how the LWDB was involved in the development, review, and
approval of the plan.

CSH maintains a continuous process of planning, implementation, and evaluation, with Board
members regularly providing input into both philosophical and strategic planning processes.
The committee structure of the Board allows for small group discussion and the development
of specific aspects of the plan, along with its overall objectives and processes. Planning
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efforts focus on public and local agency partner input into the implementation of WIOA and its
integration with other programs such as Adult Education and Literacy, Division of Vocational
Rehabilitation, Division of Blind Services, Welfare Transition, Migrant Seasonal Farmworker
and Agricultural Programs including the Farmworker Career Development Programs,
Veterans Services, Carl Perkins and others. Relationships have been established and
maintained with local economic development organizations, Central Florida Regional
Planning Council (CFRPC), local airport authorities, educational facilities, businesses,
chambers of commerce and other community entities. As our approach is ongoing, our
strategies evolve and regularly align local initiatives with State and Federal imperatives. At
each step of this process, the Board has provided direction and oversight.

Throughout the planning process, the President/CEO has kept the Board apprised of the
developments and recommendations of the State’s WIOA Task Force. CSH By-laws and
board membership have been reviewed and updated. Members of partner agencies, clients,
and the public at large regularly attend meetings and were invited to submit input and
comment on the activities of the Board. The Board approved the development of the
memoranda of understanding that resulted from these meetings.

All Board and committee meetings are publicly noticed in accordance with Florida’s Sunshine
Law. Attendees from the general public were invited to provide comments and were given a
formal opportunity to do so at each full board meeting.

The Local Plan draft was shared with Board members in late March. Members were given
the opportunity to review the draft and offer suggestions, comments and/or corrections. Any
public comments received will also be provided to the Board prior to final approval of the
Local Plan document, which is anticipated to occur at the April 20, 2016 Board meeting.

| (3) Local Grant Subrecipient (local fiscal agent or administrative entity)

A.

Identify the entity selected to receive and disburse grant funds (local fiscal agent) if other than
the chief elected official. WIOA section 107(d)(12(B)(1)(iii); 20 CFR 679.420

The Consortium has identified Heartland Workforce Investment Board, Inc., dba
CareerSource Heartland as the local grant recipient and administrative entity.

Identify the entity selected to staff the LWDB (commonly referred to as the administrative
entity) and assist it in carrying out its responsibilities as a board organized under WIOA. (May
be the same as the fiscal agent). 20 CFR 679.430

The Consortium has selected the Heartland Workforce Investment Board, Inc., dba
CareerSource Heartland as the local grant recipient and administrative entity.

. If a single entity has been selected to operate in more than one of the following roles: local

fiscal agent, local board staff, one-stop operator or direct provider of career services or
training services, attach the agreement that describes how the entity will carry out its multiple
responsibilities including how it will develop appropriate firewalls to guard against any conflict
of interest.

Please see Attachment 1 — the Heartland Workforce Investment Consortium Interlocal
Agreement — and Attachment 3 — CSH July 8, 2014 letter to CSF requesting extension of
authorized designation as Direct Service Provider, approved by the CSF Board of Directors
on August 28, 2014.
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As outlined in Attachment 4, CSH follows the principles of the “Carver Model.” The Board
maintains its role as a strategic planning and policy board and oversight body. The
President/CEO acts as the sole point of accountability. The establishment of this practice
provides a sufficient “firewall” between the CSH Board of Directors and daily operations.

As CSH has followed all required processes to be designated as a direct provider of Career
Services, all services within our system, with the exception of youth services, are provided
directly. The majority of youth services are provided through competitively procured
contracted providers; however, some eligible youth may receive basic career services through
CSH'’s Career Centers, or may be served through On-the-Job Training or Individual Training
Account mechanisms.

(4) One-Stop System

A. Provide a description of the local one-stop system (including the number, type and location of
full-service and other service delivery points).

CSH operates four fixed Career Centers, one in each of the four counties that comprise Local
Workforce Development Area (LWDA) 19. The Centers located in Sebring (Highlands County),
Wauchula (Hardee County), and Okeechobee (Okeechobee County) are full-service Career
Centers. The Career Center located in Arcadia (DeSoto County) is designated as a satellite
Center. CSH services are accessible through its website at www.careersourceheartland.com.

B. Identify the days and times when service delivery offices are open to customers. Customers
must have access to programs, services and activities during regular business days at a
comprehensive one-stop center.

To ensure that customers have access to Career Center programs, services and activities
during regular business days, each Career Center is open Monday through Friday from 8:00
a.m. to 5:00 p.m. The Career Centers in DeSoto, Hardee and Okeechobee counties are
closed for lunch, Monday through Friday from 12:30 p.m. to 1:30 p.m. Career Centers are
closed one day per quarter to provide ongoing staff training and development.

Information on CSH programs, services and activities, is accessible 24/7 through its website.

C. Identify the entity or entities selected to operate the local one-stop center(s).

As noted above, CSH is a direct provider of Career Services and currently operates the local
one-stop Career Centers.

D. Identify the entity or entities selected to provide career services within the local one-stop
system.

As previously noted, CSH is a direct provider of career services within the local one-stop
system, with the exception of youth services, which are contracted following a competitive
procurement process.

CSH intends to continue direct service provision and is awaiting further guidance from CSF

and the Department of Economic Opportunity (DEO) concerning necessary actions that must
be taken to ensure compliance with WIOA.
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E. ldentify and describe what career services will be provided by the selected one-stop operator
and what career services, if any, will be contracted out to service providers.

As a direct provider, CSH career centers currently provide three types of career services:
basic career services, individualized career services, and follow-up services.

Basic Career Services:
Available to all individuals seeking services in CSH career centers, and include:

Determinations of whether an individual is eligible to receive assistance from the adult,
dislocated worker, or youth programs;

Outreach, intake (including identification through the state’s Worker Profiling and
Reemployment Services system of unemployment insurance (Ul) claimants likely to
exhaust benefits), and orientation to information and other services available through
the career center system;

Initial assessment of skill levels including literacy, numeracy, and English language
proficiency, as well as aptitudes, abilities (including skills gaps), and supportive
service needs;

Labor exchange services, including — Job search and placement assistance, and,
when needed by a customer, career counseling that includes provision of information
on in-demand industry sectors and occupations (as defined in sec. 3(23) of WIOA);
and provision of information on nontraditional employment (as defined in sec. 3(37) of
WIOA);

Provision of referrals to and coordination of activities with other programs and services,
including those within our career center delivery system and, when appropriate, other
workforce development programs;

Provision of workforce and labor market employment statistics information, including
the provision of accurate information relating to local, regional, and national labor
market areas, including: job vacancy listings in labor market areas; information on job
skills necessary to obtain the vacant jobs listed; and information relating to local
occupations in demand and the earnings, skill requirements, and opportunities for
advancement for those jobs;

Provision of performance information and program cost information on eligible
providers of training services by program and type of providers;

Provision of information about how the local area is performing on local performance
accountability measures, as well as any additional performance information relating to
our local career center delivery system;

Provision of information relating to the availability of supportive services or assistance,
and appropriate referrals to those services and assistance, including: child care, child
support, medical or child health assistance available through the State’s Medicaid
program and Children’s Health Insurance Program, benefits under the Supplemental
Nutrition Assistance Program (SNAP), assistance through the earned income tax
credit, housing counseling and assistance services sponsored through the U.S.
Department of Housing and Urban Development (HUD), and assistance under
Temporary Assistance for Needy Families (TANF), and other supportive services and
transportation provided through that program;

Assistance in establishing eligibility for programs of financial aid assistance for training
and education programs not provided under WIOA; and

Provision of information and assistance regarding filing claims under Ul programs
including meaningful assistance to individuals seeking assistance in filing a claim.
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Individualized Career Services:

If career center staff determine that individualized career services are appropriate for an
individual to obtain or retain employment, these services will be made available.
Individualized Career Services are available in all CSH career centers. These services
include:

o Comprehensive and specialized assessments of the skill levels and service needs of
adults and dislocated workers, which may include — diagnostic testing and use of other
assessment tools; and in-depth interviewing and evaluation to identify employment
barriers and appropriate employment goals;

e Development of an individual employment plan, to identify the employment goals,
appropriate achievement objectives and appropriate combination of services for the
customer to achieve his or her employment goals, including the list of, and information
about, eligible training providers;

Group and/or individual counseling and mentoring;

e Career planning
Short-term pre-vocational services, including development of learning skKills,
communication skills, interviewing skills, punctuality, personal maintenance skills, and
professional conduct to prepare individuals for unsubsidized employment or training,
in some instances pre-apprenticeship programs may be considered as short-term pre-
vocational services;

¢ Internships and work experiences that are linked to careers;

o Workforce preparation activities that help an individual acquire a combination of basic
academic skills, critical thinking skills, digital literacy skills, and self-management skills,
including competencies in utilizing resources, using information, working with others,
understanding systems, and obtaining skills necessary for successful transition into
and completion of postsecondary education, or training, or employment;

¢ Financial literacy services;

Out-of-area job search assistance and relocation assistance; and

o Referrals to English language acquisition and integrated education and training

programs.

Follow-up Services:

Follow-up services will be provided as appropriate for customers who are placed in
unsubsidized employment, for up to 12 months after the first day of employment. Counseling
about the work place is offered as appropriate. Follow-up services will not extend the date of
exit in performance reporting.

All Career Services described above are available in CSH career centers and happen in no
specific sequence.

F. Pursuant to the CareerSource Florida Administrative Policy for One-Stop Certification, please
provide the required attestation that at least one comprehensive one-stop center in your local
area meets the certification requirements.

WIOA requires that there be at least one physical, comprehensive one-stop certified career
center in each LWDA with access to all required, and any approved additional partner
programs, services and activities. Access may be through electronic means if applicable and
practicable, including the use of web sites, telephones, or other means to improve the
efficiency, coordination, and quality of career center partner services.

The Highlands County career center located in Sebring serves as the physical,
comprehensive career center for LWDA 19. The career center has met the criteria for One
Stop Credentialing pursuant to reviews by the Florida Department of Economic Opportunity’s
Programmatic Monitoring Team:
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e Provides the career services described in WIOA section 134(c)(2);

o Provides access to training services as described in WIOA section 134(c)(3), including
serving as the point of access to training services for participants in accordance with
section 134(c)(3)(G);

e Provides access to the employment and training activities carried out under WIOA section
134(d), if any;

e Provides access to programs and activities carried out by career center partners. Access
means having either program staff physically present at the location; having partner
program staff physically present at the career center appropriately trained to provide
information to customers about the programs, services, and activities available through
partner programs; or providing direct linkage through technology to program staff who can
provide meaningful information or services.

e Provides access to the data, information, and analysis described in section 15(a) of the
Wagner-Peyser Act (29U.S.C. 49I-2(a) and all job search, placement, recruitment, and
other labor exchange services authorized under the Wagner Peyser Act (29 U.S.C. 49 et
seq.);

¢ Has knowledgeable staff, including trained career counselors, as appropriate, available to
provide assistance. Professional team members providing direct customer service must
comply with the minimum skill standards for front-line staff found in CareerSource Florida
Administrative Policy 89 and have a basic orientation to all required career center partner
programs.

o Is accessible to the general public during regular business days which is defined as
Monday through Friday.

e Is physically and programmatically accessible to individuals with disabilities. CSH staff
remains abreast of developments regarding improvements to services for persons with
disabilities and shares that information with career center staff. Information is shared with
customers regarding the availability of auxiliary aids and services as needed.

e CSH has procedures in place to address issues related to achieving, managing, and
improving performance. The LWDA’s EEO officer ensures that facilities and equipment
meet the needs of jobseekers with disabilities. Center Branch Managers and
management staff work together to ensure that all staff attends training as needed,
including Tier 1 certification and subsequent continuing education.
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ANALYSIS OF NEED AND AVAILABLE RESOURCES

(1) Please provide an analysis (or existing analysis pursuant to WIOA section 108(c)) of the regional
economic conditions, which must include:

| A. Information on existing and emerging in-demand industry sectors and occupations;

Existing Demand Occupations
The majority of the top 15 existing demand occupations are low-skill occupations
characterized by relatively low wages and high rate of worker turnover.

Most of the top five existing demand occupations are related to customer service and
hospitality. The only exception is farmworkers and laborers, crop, nursery, and greenhouse
workers.

Combined food preparation and serving workers, including fast food, is the top existing
demand occupation, with 1,037 projected total job openings between 2015 and 2023.

Two of the top 15 existing demand occupations are related to agriculture.

Two of the top 15 existing demand occupations are in the healthcare occupations of nursing
assistants and registered nurses, which have a relatively high turnover rate and will continue
to experience employment growth as a result of the increasing demand for healthcare
services, driven by population growth and aging, expanding insurance coverage, and
technological change.

TOP 15 EXISTING DEMAND OCCUPATIONS

(ranked by total job openings)

Workforce Development Area 19 - De Soto, Hardee, Highlands, and Okeechobee Counties

2015 - 2023
Occupation Employment Level Percent Total Job 2015 Hourly Wage ($)

Rank Code Title 2015 2023 Change Change Openings* Median _ Entry** Exp***
1 353021 Combined Food Preparation and Sening Workers, Including Fast Food 2,234 2,545 311 13.9 1,037 9.27 8.84 9.89
2 412031 Retail Salespersons 2,045 2,292 247 12.1 817 10.02 8.81 13.71
3 452092 Farmworkers and Laborers, Crop, Nursery, and Greenhouse 3,191 2,960 -231 -7.2 780 10.11 8.78 11.40
4 412011 Cashiers 1,690 1,774 84 5.0 704 9.33 8.84 10.26
5 434051 Customer Senice Representatives 1,255 1,375 120 9.6 391 11.44 8.89 13.51
6 439061 Office Clerks, General 1,560 1,668 108 6.9 369 10.95 8.92 13.20
7 119013 Farmers, Ranchers, and Other Agricultural Managers 2,758 2,704 -54 -2.0 354 40.70 25.02 48.68
8 372011 Janitors and Cleaners, Except Maids and Housekeeping Cleaners 1,251 1,401 150 12.0 334 9.40 8.81 11.22
9 311014 Nursing Assistants 1,087 1,252 165 15.2 327 10.73 9.26 11.74
10 436014 Secretaries and Administrative Assistants, Except Legal, Medical, and Executive 1,427 1,611 184 12.9 321 14.12 10.07 16.77
11 291141 Registered Nurses 1,046 1,208 162 155 319 28.69 23.84 32.42
12 353031 Waiters and Waitresses 683 725 42 6.2 310 9.08 8.72 12.78
13 411011 First-Line Supenisors of Retail Sales Workers 971 1,043 72 7.4 240 18.91 13.25 24.19
14 373011 Landscaping and Groundskeeping Workers 766 844 78 10.2 233 10.78 9.55 11.82
15 533032 Heawy and Tractor-Trailer Truck Drivers 974 1,083 109 11.2 232 13.73 11.47 15.55

* Job openings result from economic growth and from replacement needs. For declining occupations, all job openings result from replacement needs.
** Entry Wage - The wage an entry-level worker might expect to make. It is defined as the average (mean) wage earned by the lowest third of all workers in a given occupation.
** Experienced Wage - The wage an experienced worker might expect to make. It is defined as the average (mean) wage earned by the upper two-thirds of all workers in a given occupation.

Source: Florida Department of Economic Opportunity, Bureau of Labor Market Statistics, October 2015
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Emerging Industries
Healthcare, professional and personal services industries top the lists of emerging industries.
Emerging industries tend to employ a higher percentage in professional occupations.

Top Emerging Industries

Workforce Development Area 19 - De Soto, Hardee, Highlands, and Okeechobee Counties

Industry Employment 2015 - 2023 Change
Code Title 2015 2023 Total Percent
5415 Computer Systems Design and Related Senices 107 144 37 34.6
6215 Medical and Diagnostic Laboratories 48 63 15 31.3
5416 Management, Scientific, and Technical Consulting Senices 126 162 36 28.6
6111 Private Elementary and Secondary Schools 187 237 50 26.7
6214 Outpatient Care Centers 535 677 142 26.5
6117 Educational Support Senices 26 32 6 23.1
5239 Other Financial Investment Activities 23 28 5 21.7
5413 Architectural, Engineering, and Related Senices 295 349 54 18.3
5419 Other Professional, Scientific, and Technical Senices 202 238 36 17.8
6213 Offices of Other Health Practitioners 441 515 74 16.8
8129 Other Personal Senices 35 40 5 14.3

Source: Florida Department of Economic Opportunity, Bureau of Labor Market Statistics, October 2015

Emerging Occupations
The healthcare industry sector has the most top emerging occupations (four of top 15) of all
the major industry sectors.

The largest top emerging occupation in the healthcare industry sector is registered nurses,
with employment in 2015 of 1,046 and a projected eight-year growth rate of 15.5%.

The top two emerging occupations in the professional services industry sector are computer
network architects and civil engineers.

Energy-related sales representatives, recycling and reclamation workers, and solar thermal
and weatherization installers and technicians are the top three emerging occupations in the
clean tech industry sector. Energy sales representatives buy or sell energy products on
behalf of residential or commercial customers or utilities and negotiate and oversee contracts
for energy sales. Recycling and reclamation workers sort and prepare materials for recycling,
identify and remove hazardous substances, and dismantle components of disused appliances.
Solar thermal and weatherization installers and technicians install or repair thermal energy
systems designed to collect, store, and circulate solar-heated water for residential,
commercial, or industrial use.

The growth in the construction industry sector of the emerging occupation first-line
supervisors of construction and extraction workers is related to increasing residential and
commercial use of solar photovoltaic or thermal systems.

A top emerging occupation in the manufacturing industry sector is fuel cell technicians. That
occupation involves installing, operating, or maintaining integrated fuel cell systems in
transportation, stationary, or portable applications.

Transportation, storage, and distribution managers is the top emerging occupation in the
logistics and distribution industry sector, as a result of technological advances in the field of
logistics. The number of persons employed as logistics managers, which is a specialty within
the transportation, storage, and distribution managers occupation, is projected to increase.
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The top two emerging occupations in the education industry sector are instructional
coordinators and tutors. Instructional coordinators develop instructional material, coordinate
educational content, and incorporate current technology in specialized fields that provide
guidelines to educators and instructors for developing curricula and conducting classes.
Tutors provide non-classroom academic instruction to students on an individual or small-
group basis for proactive or remedial purposes.

Top 15 Emerging Occupations

(ranked by percent growth)

Workforce Development Area 19 - De Soto, Hardee, Highlands, and Okeechobee Counties

2015 - 2023
Employment Level Percent 2015 Hourly Wage ($)

Rank SOC Code Title 2015 2023 Change Change Industry Sector Linkage Median Entry* Exp**
1 173029 Fuel Cell, Manufacturing Production, Photonics Technicians 8 10 2 25.0 Manufacturing NA NA NA
2 292099 Neurodiagnostic and Ophthalmic Technologists, Surgical Assistants 41 49 8 19.5 Healthcare 14.89 12.94 16.99
3 471011 First-Line Superv. of Construction and Extraction Workers 168 200 32 19.1  Construction 22.18 19.93 25.09
4 474099 Solar Thermal and Weatherization Installers and Technicians 132 156 24 18.2 Clean Tech 13.65 10.74 16.12
5 113071 Transportation, Storage, and Distribution Managers 19 22 3 15.8 Logistics and Distribution 48.70 32.77 77.46
6 291069 Hospitalists, Nuclear and Preventive Medicine Physicians 32 37 5 15.6 Healthcare 82.89 22.13 100.76
7 291141 Registered Nurses 1,046 1,208 162 15.5 Healthcare 28.69 23.84 32.42
8 151143 Computer Network Architects 66 76 10 15.2  Professional Senices 21.80 17.45 26.62
9 519199 Recycling and Reclamation Workers 188 215 27 14.4 Clean Tech 9.85 8.97 11.07
10 413099 Sales Representatives, Energy-Related 212 242 30 14.2 Clean Tech 23.64 15.10 30.13
11 131199 Security Management and Sustainability Specialists 250 285 35 14.0 Healthcare 27.74 19.52 33.81
12 253099 Tutors 105 118 13 12.4  Education NA NA NA
13 391021 First-Line Supervisors of Personal Service Workers 58 65 7 12.1  Other Senices 21.56 11.83 24.88
14 259031 Instructional Coordinators 91 101 10 11.0 Education 21.05 16.75 26.04
15 172051 Civil Engineers 30 33 3 10.0 Professional Senices 32.58 26.59 37.54

* Entry Wage - The wage an entry-level worker might expect to make. It is defined as the average (mean) wage earned by the lowest third of all workers in a given occupation.
** Experienced Wage - The wage an experienced worker might expect to make. It is defined as the average (mean) wage earned by the upper two-thirds of all workers in a given occupation.

NA - Not available for this occupation

Source: Florida Department of Economic Opportunity, Bureau of Labor Market Statistics, October 2015

B. The employment needs of employers in those industry sectors and occupations. WIOA

§108(b)(1)(A)

CareerSource Heartland — LWDA 19

As part of our ongoing strategic planning efforts, our local board and partners have identified
Agriculture, Biofuels and Renewable Energy, Healthcare and Life Sciences, Information
Technology, Logistics and Distribution, and Niche Manufacturing/Processing (aviation,
building component design, food and beverage, plastics) as the targeted industries for our
local area.

Our strong partnerships with local area economic development organizations, coupled with
our business relationships, help us stay abreast of the needs of local employers. The
workforce required to maintain the demand of these targeted occupations must be multi-
faceted in regard to core competencies, and needs to demonstrate adaptability in terms of
new processes and technology.

For our Existing Demand Occupations, employers in our region are predicted to face a labor
force supply shortfall of some 75 positions in Combined Food Preparation and Serving
Workers, including Fast Food, and 26 positions for Waiters and Waitresses according to
DEO'’s supply and demand tool. In addition, local employers are expected to face a supply
shortage of some 139 positions for Retail Salespersons and Cashiers.

For the Local Area’s Emerging Industries, Computer Systems Design and Related Services,
the labor supply is predicted to exceed the forecast demand, due to a high level of college
enrollment in related fields. A small labor force shortfall is currently predicted in the Medical &
Diagnostic Laboratories and Management, Scientific and Technical Consulting Services
industries. Currently, available data demonstrates a long-term supply shortage of Pre-School,
Elementary School, Middle School and Secondary School Teachers and Teaching assistants
of some 74 positions.
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Registered Nurses are a significant Emerging Occupation, and long term supply is predicted
to meet demand. Strong growth is predicted in a number of STEM occupations and
employers in these sectors are expected to require well educated and trained employees to
fill the positions that become available. Our growing manufacturing base will require
employees with a broad range of skills, some vocational (such as CDL training and heavy
equipment operations) and others with supervisory/management skills. Renewable energy
positions tend to require degree level qualifications, but local colleges are providing the
necessary courses.

(@)

Please provide an analysis of the knowledge and skills needed to meet the employment needs of the
employers in the region, including employment needs in in-demand industry sectors and occupations.
WIOA 8§108(b)(1)(B)

Only two of the top 15 existing demand occupations require significant technical training: registered
nurses and farmers, ranchers, and other agricultural managers. Registered Nurses require a
minimum of an Associate’s Degree, but may find it difficult to obtain entry level positions without prior
work experience. A more practical path for many has been to work as a CNA or LPN while obtaining
a Bachelor’s Degree in Nursing. However, this option is decreasing as LPN positions are diminishing.

Ranchers and other agricultural manager positions usually require a four year bachelor's degree
(usually in a STEM discipline), and several years of work-related experience, on-the job training
and/or vocational training.

A high school diploma, or equivalent, is the minimum requirement to obtain employment in all but the
lowest tier service or agricultural sector jobs. For most of the jobs in the local area, additional skills
such as reading for information, applied mathematics, locating information, writing, and computer
operations are necessary for continued employment. Technical skills, including certifications are
required for many jobs in the manufacturing, construction, finance, healthcare, and aviation sectors.

Skills needed for this local area’s in-demand occupations also include strong soft skills such as
interpersonal communication, teamwork, critical thinking/problem solving, decision-making, balancing
home and work responsibilities, high emotional quotients, and customer service.

3)

Please provide an analysis of the workforce in the region, including current labor force employment
(and unemployment) data, information on labor market trends, and the educational and skill levels of
the workforce in the region, including individuals with barriers to employment. WIOA §108(b)(1)(C)

Labor Force and Unemployment

The unemployment rate has declined by 1.1 percentage points over the year to 7.3 percent in
September 2015. Since the trough of the Great Recession (unemployment rate = 10.8 percent), the
unemployment rate has decreased by 3.5 percentage points. The labor force has been declining in
recent years (September 2015 labor force = 35,376). In addition, the number of unemployed persons
has been declining in recent years (September 2015 unemployed persons = 2,589) and the number
of employed persons has remained fairly constant (September 2015 employed persons = 32,787).

Persons with Barriers to Employment

The most recent information on unemployment rates for persons with barriers to employment is for
2013. The LWDA 19, 2013 unemployment rate was 27.0 percent for disabled persons, 14.0 percent
for American Indians and Alaska Natives, 45.7 percent for Native Hawaiians and Other Pacific
Islanders, and 10.6 percent for persons 55 and older.
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Education of the Workforce

In 2013, the most common educational attainment level of LWDA 19 workforce participants from 25
to 64 years old was high school diploma (including equivalency) at 35.3 percent, followed by some
college or Associate’s degree at 26.4 percent, and then less than high school diploma at 24.4 percent.
13.9 percent of workforce participants had attained a Bachelor’s degree or higher.

Employment by Government

In September 2015, the employment was 4,400. The over the year change in September 2015 (+100
jobs, +2.3 percent) was 200 more when compared to September 2014 (-100 jobs, -2.3 percent). The
number of jobs in this sector has been trending upward over the past year.

(4)

Please provide an analysis of the workforce development activities (including education and training)
in the region, including an analysis of the strengths and weaknesses of such services and the
capacity to provide such services, to address the identified education and skill needs of the workforce
and employment needs of employers in the region. WIOA 8§108(b)(1)(D) and 8108(b)(7)

CSH, in consideration of the Governor's strategic objectives, is focused on providing a
comprehensive local workforce system that will provide quality career guidance to students and job
seekers, address occupational skill gaps, expand training opportunities by working with employers to
develop relevant training programs, increase credential attainments, multiply employment openings
and placements, and augment existing access to career center services.

CSH-sponsored activities for Adult, Dislocated Worker, and Youth Programs meet the federal and
state guidelines of the Workforce Innovation and Opportunity Act (WIOA), and support the
imperatives outlined in the State Plan.

While our career centers offer universal access to program services, the process for providing
workforce training services to adults and dislocated workers is integrated and provided through the
provision of career and training services.

To meet the education and skill needs of the workforce and the employment needs of the local area,
innovation, communication, the development of practical partnerships with a focus on excellence, are
critical. To create the seamless delivery of a strong talent supply chain, CSH and partners are
engaged in the identification of core competencies as a means of streamlining and developing
services. Strategic partnerships continue to be among our highest priorities in an effort to expand
individual organizational opportunities and maximize services and benefits.

CSH focuses service delivery around the needs of employers. When these entities require skill sets
for their operations, we seek to meet those needs through the use of Occupational Skills Training,
On-the-Job Training, or Customized Training. When businesses identify a need for training that is not
immediately available, we work with our educational partners toward the development of
opportunities and related solutions. Our Work Experience component enhances the connectivity of
job seekers to businesses, and job matching is conducted daily in an effort to refer the right people to
the right jobs. Ongoing monitoring and evaluation of local employer needs, actions taken, CSH
performance, and training program outcomes assist us in assuring that current processes are
effective and successful.

In addition, continual and effective communication with all partners and stakeholders, along with
enhanced partnerships with business, education, economic development, and community and
governmental organizations, will ensure we meet both the current and future workforce needs of our
community and thus achieve our goals. As a result of the cooperative efforts of our local partners,
CSH is emerging as a leader in the realm of workforce development and business service delivery in
DeSoto, Hardee, Highlands, and Okeechobee counties.

CareerSource Heartland — LWDA 19 Plan submission date: April 22, 2016 Page 20 of 59




()

Please provide a description and assessment of the type and availability of adult and dislocated
worker employment and training activities in the local area. WIOA 8108(b)(7)

Adults and Dislocated Workers receive an interview evaluation and assessment to obtain enough
information to make a determination of eligibility for service delivery. The case file will contain
documentation to support the need for career services and/or training services. CSH supports work
first; therefore, career services will be provided first. If the customer is unable to obtain employment
leading to self-sufficiency through the receipt of career services, the customer may be referred to
training services. There is no Federally-required minimum time period for participation in career
services before receiving training services.

Training services for Adults and Dislocated Workers include Individual Training Accounts (ITAS) as
well as work-based training options such as Employed Worker, On-the-Job, and Customized Training,
with emphasis placed on the attainment of industry recognized credentials, job placement, job
retention, and wage gains. A Work Experience training program is also in place to implement and
enhance employment opportunities for job seekers.

CSH has local policies in place to ensure that training funds are reserved for those determined most
in need of training, and responds to the established needs of local employers as qualified by the
demand occupations listed on the Targeted Occupations List. As a direct result of this Area’s Board
goals, objectives and strategies, CSH staff are trained to assess the needs of all customers, including
those identified in the targeted populations of Veterans and eligible spouses, dislocated workers,
displaced homemakers, migrant seasonal farm workers, customers with limited English-speaking
proficiency, public assistance recipients, other low-income individuals, individuals who are basic skills
deficient, people with disabilities, ex-offenders, long-term unemployed, and the underemployed.
Based on assessment results, services may be directly provided, or, as appropriate, customers may
receive referrals to partners or community-based agencies.

(6)

Please provide a description and assessment of the type and availability of youth workforce
investment activities in the local area, including activities for youth who are individuals with disabilities.
The description and assessment must include an identification of successful models of such youth
workforce investment activities. WIOA §108(b)(9)

The CSH local area is rural in nature, and offers entry-level employment opportunities in retalil,
hospitality, and service industries. Employment opportunities offering self-sufficient wages in the area,
such as positions in the Healthcare, Education, and Corrections industries, require a high school
diploma and training beyond high school. Businesses of all types express a common need for soft
skills, including the ability to solve problems, think creatively, and follow a work schedule. CSH works
closely with the local school districts, Heartland Educational Consortium, juvenile justice
organizations, businesses, Home Builders Institute and local state colleges to develop and implement
programs that will help create a pipeline of youth who have both the hard and soft skills needed to
enter and maintain employment in the demand occupations of the area. In this region, the local
school districts and state colleges have implemented alternative high school opportunities and career
academies to promote attainment of high school diplomas and vocational certifications. The
Heartland Educational Consortium has implemented the FloridaLearns STEM Scholars program to
enhance the science, technology, engineering, and math skills of local area youth. CSH sponsors
two youth provider programs who serve at risk in-school and out-of-school youth by providing work
readiness training and the soft and hard skills youth need to obtain and maintain value-added
employment in this local service area.

CSH youth provider staff expose youth to a variety of activities designed to encourage youth to
complete high school and continue lifelong learning opportunities. Activities including classroom
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lessons, career exploration activities and techniques, work experience and job shadowing, work
readiness courses, support through mentoring and tutoring, and community service event
participation, help participants understand what it takes to survive in the world of work, and even
more important, how education and job training correlate to wages earned. Participants receive
individual counseling and encouragement, and work directly with their case managers to develop an
individual service strategy (ISS) that best fits their needs, goals, and interests. Incentives are offered
when participants meet specific benchmarks relating to their individual goals.

The overall goal of the youth program is to assist a youth to obtain a diploma or equivalent GED, and
transition into skilled employment and/or post-secondary education in order to gain self-sufficiency
and become a productive member of the workforce.

One of the most important parts of the youth’s participation in these programs is the development of
the individual service strategy (ISS). In order to develop strong and pertinent goals, objectives, and
strategies specific to the individual, an assessment must be completed. The assessment consists of
an informational interview with the case manager who reviews education, work history, skills,
interests, abilities, needs, and barriers to success. The TABE test assesses the student’s current
basic reading and math levels. Additional assessment tools may be used to enhance the assessment
process, including but not limited to Kuder Journey and CareerScope. Work readiness activities
introduces the youth participant to the world of work, and includes career planning, values
clarification, decision making, job search activities, positive work habits, attitudes and behaviors,
problem solving and creative thinking skills, adaptability, and improved self-image. Often, career
exploration is warranted to assist the youth in understanding labor market information related to a
career of interest. My Career Shines is available to assist youth in answering such questions as “Is
the job available in this area? What does it pay? What are the day to day job duties? What are the
hours of work? What is the opportunity for advancement? How much education is needed? Is the
education available locally?”

Work readiness, work experience, and occupational skill goals are defined based on the youth’s
individual assessment results combined with their needs, interests, and goals. Assigned goals,
objectives, and activities are detailed on the ISS, which serves as the roadmap to the youth’s
success. The ISS is a living document which is updated and changed as the youth’s situation
changes. The ISS incorporates work readiness, work experience, and occupational skills
components, including career counseling, basic skills instruction, job shadowing, academic and work
experience integration, leadership, citizenship, core values, and community services. Service
strategies help the youth identify and accomplish the steps needed to reach their goals, while also
receiving the highest level of quality services available. Written career plans serve as a tool for
increasing career awareness, improving career planning, and establishing a link between high school
preparation and future career success.

Joint partnerships have been established with local employers, local chambers of commerce’s,
community-based organizations, faith-based organizations, the juvenile justice system, the local
public school systems, other educational institutions, the foster care system, and other community
agencies and partner agencies that offer and specialize in serving youth. These partnerships help
ensure that certain skill levels are attained by the youth as a result of their participation in identified
programs, and that the skills attained are consistent with the requirements of local employers. Youth
participate in Work Experience activities to gain work-related skills. Work readiness skills classes
result in the youth’s enhanced employability. Occupational skills training results in industry
recognized credentials or occupational completion points, again enhancing employability of
participants.

Additionally, our youth providers work closely with the local educational facilities to assist youth
participants in identifying and locating funding for advanced training opportunities. The providers
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also work closely with local businesses and the career centers to connect youth with employment
opportunities. Follow-up services are provided to ensure the youth’s continued growth and success.
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LOCAL WORKFORCE DEVELOPMENT AREA VISION AND STRATEGIC GOALS

(1) Please provide a description of the local board’s strategic vision and goals for preparing an educated
and skilled workforce (including youth and individuals with barriers to employment), including goals
relating to primary indicators of performance described in WIOA section 116(b)(2)(A) in order to
support regional economic growth and economic self-sufficiency. WIOA 8§108(b)(1)(E)

Board Vision

The CareerSource Heartland Board is committed to the vision of optimizing economic/workforce
development in the Heartland. Facilitating cooperation throughout our four-county local area will
maximize talent development, economic development and sustainable growth to improve the quality
of life of our citizens, while recognizing the unique attributes of each of the four counties within our
LWDA.

The Board’s strategic imperatives are broadly aligned with those of CareerSource Florida and include
the Florida Chamber of Commerce’s “Six Pillars” framework:
1. Develop and maintain a regional talent development strategy through diversified public
and private-sector partnerships.
2. Develop and recruit talent to support economic development priorities in the local
area’s targeted and emerging industries.
3. Support and encourage technological enhancements and innovation in industry.
4. ldentify and improve factors that influence the area’s business climate.
5. Support local strategies that enhance business development and value-added job
creation.
6. Balance growth management with economic development to preserve quality of life.

A competitive workforce guarantees competitive business. Therefore, access to a skilled and
trainable workforce, capable of supporting the region’s current and emerging labor market needs, is
fundamental to the growth and diversification of the local economy.

Since the enactment of the Workforce Investment Act of 1998, our workforce system has developed
a greater understanding of the region’s needs, and strengthened partnerships with business and
community agencies. WIOA takes these processes to the next level. Our workforce system is
evolving and innovative, with a focus on leveraging strategic partnerships to meet the regions unique
labor market needs. Vision, focus and priority-based resource allocation are required in order to build
the capacity and competency as a customer-focused, demand-driven workforce system.

Board Strategies
Our local area welcomes and supports both the national and state strategic priorities and actions that
promote alignment and improved integration of services:

e Collaborative service delivery across federal and state programs.

¢ Alignment and regional collaboration with local economic developers.

e Dual-customer focus providing assistance in the business lifecycle through
engagement with employers as partners in the system.

e Alignment and integration of programs so that customers receive all appropriate
services and are referred to targeted programs and educational resources where
appropriate.

¢ Reemployment services for unemployed job seekers.

o [Effective uses of Labor Market Information for dual focus customers as well as
strategic plans developed for Board purposes.

o Employer engagement to respond to needs of the industry through strengthened
customer service.

e Pro-active outreach to target populations through outreach and training activities.
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o Wagner-Peyser funded agricultural outreach through MSFW representatives.
e Addressing the needs of Senior Community Service Employment through partnerships
with AARP.

Board Goals

CSH embraces WIOA'’s intent and the new CSF goal - To increase the prosperity of workers and
employers, reduce welfare dependency, increase economic self-sufficiency, meet employer needs
and enhance worker productivity and business competitiveness.

As identified in our agreement with the Department of Economic Opportunity, we operate in
accordance with governing federal and state law concerning our performance standards. This
agreement ensures CSH reports the information in the appropriate systems, measures the same
performance standards, and has common measures for comparison. We anticipate that we will meet
or exceed the standards established. Strategic essentials include the further development of more
focused talent development strategies, improved recruitment of talent to support local targeted and
emerging industries, promoting training programs that support value-added job creation, and
increasing partnerships to enhance service delivery and continue creating a successful local
workforce development system. General goals include increasing business engagement, enhancing
business relationships, and a continued focus on increasing the number of job openings filled.

(2)

Please describe the local area’s strategy to work with entities that carry out the core programs to
align resources available to the local area to achieve the strategic vision and goals established by the
local board.

CSH has established strong relationships with our Adult Education/Literacy and Vocational
Rehabilitation partners, and has developed initial memoranda of understanding designed to enhance
service delivery, avoid duplication of service, promote customer service, and facilitate effective
alignment of available resources. We are currently in discussion with representatives from the
Division of Blind Services to establish stronger understanding of each other’s services and to develop
mutual referral processes and open lines of communication. With all partners, we will continue to
promote integration of service delivery, with a focus on closely coordinating services and
complementing each organization’s strengths in order to best serve our mutual customers.
Continued discussions will include the promotion of each organization’s performance measures as
well as coordination of activities.

CSH also works closely with community entities that carry out core programs. Staff members are
involved through Board or committee memberships in a number of initiatives/organizations including:

The Homeless Coalition; Transportation Disadvantaged; Juvenile Justice Advisory Councils; DCF
Community and District meetings; Highlands and Hardee County Prosperity Partnerships; Ridge
Area Arc; Highlands County Industrial Development Authority/Economic Development Commission;
Hardee County Economic Development Authority; Okeechobee Executive Roundtable; and
Heartland Regional Transportation Planning Organization-Citizens Advisory Committee. Each
organization discusses needs related to its consumers and solutions related to those needs. These
issues and solutions are critical not only to the development of strategies by our Board, but to the
development of a successful workforce development system.

Additional partnerships are in place with the Heartland Educational Consortium for STEM related
education and experiences for youth, and Agricultural and Labor Programs, Inc., for financial
assistance in support of one’s quest toward self-sufficiency.

We have also established a relationship with Highway Park Neighborhood Council to assist residents
in obtaining the skills needed to locate and obtain employment, start small businesses, and improve
and expand existing businesses.
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It is our intent to understand the services offered by core programs and partners, to share information,
to integrate service delivery, to maximize resources, and to streamline referral processes.

3)

Please describe the actions the local board will take toward becoming or remaining a high-performing
board, consistent with the factors developed by the state board pursuant to section 101(d)(6) of
WIOA.

Over the last several years, CSH has demonstrated high performance, and intends to continue to
perform at a high level. This is accomplished through the delivery of high quality customer service,
integrity and transparency, staff development, data and program analysis, quality assurance
monitoring, continuous improvement, and ongoing dialogue with customers and community partners.

Connecting our businesses with skilled talent is top priority. Our Business Operations team focuses
on understanding our businesses’ needs and communicating those needs to Management and
Career Development staff. As appropriate, Management works with education and training providers
to promote or develop career pathways and job training programs. Career Development staff
members conduct recruitment for open positions, promote job training opportunities as appropriate,
and provide various services to job seekers to prepare or transition individuals into initial employment,
re-employment, or upgraded employment. We believe high quality customer service results in high
performance outcomes.

The expectations of integrity and transparency are set with all new employees, and are practiced
daily throughout the organization. Decisions are made and actions occur in adherence to guiding
principles, laws, regulations, policies, and procedures. Documentation enhances transparency.
Ongoing general oversight, guidance and direction are provided to staff, and expectations are
reinforced through periodic reminders, as well as annual ethics training.

Staff development is one of the keys to high performance. Not only does it enhance morale, increase
loyalty and productivity, and promote personal growth, it also enhances customer service, keeps staff
up to date on the latest tools, philosophies and program requirements, and promotes growth and
continuous improvement in day to day processes. Staff regularly participates in job-related webinars
and/or conferences, including the annual workforce summit. Updated information is provided to staff
via email and at staff meetings. CSH holds quarterly staff development sessions to enhance
employee skillsets. To ensure that staff skills remain current and relevant, all frontline staff members
complete the standardized Tier 1 workforce training modules offered through the Department of
Economic Opportunity, followed by a minimum of 15 hours of continuing training annually.

Data and program analyses are ongoing processes at CSH. The results are used to provide
oversight, improve performance, increase efficiency and effectiveness, and enhance strategic
planning.

Supervisors and Management Team members conduct periodic quality assurance monitoring of
programmatic processes, services, and performance levels for continuous improvement purposes.
Along with the Salesforce customer satisfaction survey for businesses, CSH recently implemented a
web-based customer satisfaction survey, available to all customers. Responses are used to evaluate
and make improvements to current processes and procedures.

Ongoing dialogue with our customers and community partners keeps us aware of program
developments, services available, and local area needs.

Each of these strategies promotes continuous improvement and contributes to keeping us on the
cutting edge of service delivery, program development, and high performance.
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(4) Please describe service strategies the LWDB has in place or will develop that will improve meeting
the needs of customers with disabilities as well as other population groups protected under Section
188 of WIOA and 29 CFR Part §38.

For the provision of services, targeted groups are included in the universal population of job-seekers.
All career and training services are available to those determined eligible as universal customers.
The mix of services provided to a customer depends on his/her needs and choices, and on the
eligibility of the individual. Our Career Centers are organized so that customers access a resource
room and self-directed career services first, and progress to more staff-assisted services as needed
to secure employment.

To enhance service delivery to individuals with disabilities, CSH works closely with Ridge Area Arc;
DVR; and DVR subcontractors such as Red Lion. DVR is collocated in two of our Career Centers,
promoting close communication and service plan development. The Arc and Red Lion provide
additional support appropriate to individuals’ needs, and utilize our centers to maximize work
readiness and job placement of consumers, further enhancing communication and service delivery.

A CSH staff member attends and participates in Homeless Coalition meetings, in an attempt to
identify and provide services to Veterans, Veterans with Special Barriers to Employment (SBES) or
others having disabilities.

CSH is establishing relationships with the Division of Blind Services to enhance work-related services
to individuals with bi-lateral visual impairment.

Our designated Equal Opportunity Officer ensures that all applicable non-discrimination and equal
opportunity laws and processes are followed. CSH provides staff training on effectively serving
individuals with disabilities, as well as on the prohibition of discrimination on the basis of race, color,
creed, national origin, sex, religion, age, political affiliation, pregnancy, citizenship status of lawfully
admitted immigrants, gender identity, sexual orientation, or connections to groups associated with
people of a certain sex.

All CSH Career Centers feature accessible computer workstations and adaptive equipment to
provide equitable and flexible use, and simple, intuitive use for persons with disabilities. Self-paced
programs and software are available. Adaptable equipment is integrated into the resource rooms to
accommodate individuals with vision or hearing disabilities. Adequate space is provided to
accommodate individuals in wheelchairs, those with assistive devices, or customers with service
animals. An interview room with Skype access is available to provide job seekers who experience
mobility or transportation challenges the opportunity to participate in remote job interviews anywhere
internet access is available.

(5) Describe the process used to develop your area’s vision and goals, including a description of the
participants in the process.

CSH’s vision and goals have been developed and have evolved through years of strategic planning,
research, and participation in community and partner meetings, surveys, focus groups, advisory
councils, and stakeholder input.

In 2010, our organization funded an Industry Cluster Analysis for our then tri-county region (DeSoto,

Hardee, and Highlands). Although this analysis is five years old, comparison of current data to that
which was presented in 2010 is similar, and the conclusions and recommendations remain valid.

CareerSource Heartland — LWDA 19 Plan submission date: April 22, 2016 Page 27 of 59




In partnership with Central Florida Regional Planning Council, a number of community visioning and
strategic planning efforts have occurred, encompassing Polk, Hardee, Highlands, DeSoto,
Okeechobee, Glades, and Hendry Counties.
¢ Heartland 2060 designed a regional blueprint to guide growth and development over the next
fifty years.
e The Sustainable Communities grant activities provided for a five year growth and
development plan.
e Currently underway is the Heartland Long Range Transportation Plan.
The Heartland Rural Mobility Plan (HRMP) was designed to identify and address the mobility
challenges within the six-county rural area.

These activities incorporated a number of community partners, including county and municipal
elected officials, education, economic development, and transportation representatives, businesses,
area planners, community organizations, and workforce Board and staff members.

e Florida’s Heartland Regional Economic Development Initiative (FHREDI) commissioned a
Comprehensive Community Assessment study in an effort to maximize regional
competitiveness for business investment. This study incorporated data from three of our four
counties.

e The Heartland Regional Transportation Planning Organization (HRTPO) coordinates
transportation plans for the Heartland Region including the six counties of DeSoto, Glades,
Hardee, Hendry, Highlands and Okeechobee and the urbanized area of Highlands County
including the cities of Sebring and Avon Park.

o CSH staff participated in the Department of Economic Opportunity’s Competitive Florida
Asset Mapping initiative conducted in DeSoto County.

e CSH staff has participated in joint planning sessions with LWDAs 17, 18, and 24.

¢ Independently, and also in cooperation with South Florida State College and with local
Chambers of Commerce, we have conducted various surveys to assess the needs of local
businesses.

CSH staff and board members have participated in these efforts, all of which have contributed to
CSH’s current visions, goals, and strategies.

Specifically, participants in our planning processes include(d) local elected officials from each of our
four counties, representatives from our economic development organizations (DeSoto, Hardee,
Highlands and Okeechobee County IDA and/or EDCs, Central Florida Regional Planning Council
(CFRPC) and Sebring Airport Authority), neighboring workforce development agencies
(CareerSource Polk, CareerSource Southwest Florida and CareerSource Suncoast), community
based organizations (Department of Children and Families, Ridge Area Arc, Division of Vocational
Rehabilitation, Avon Park Housing Authority, Florida Non-Profit Housing, AARP, Department of
Juvenile Justice, Florida Prosperity Partnership, Safe Children Coalition-Sarasota YMCA, Heartland
for Children, Transportation Disadvantaged), educational organizations (School Districts of DeSoto,
Hardee, Highlands and Okeechobee Counties, Indian River State College, South Florida State
College, Heartland Education Consortium), private businesses, CSH staff and individual members of
the public.

Working toward the goal of diversifying the local economy and creating value-added jobs through
innovation and planned regional growth, the above-noted partners have touched on the topics of land
use, infrastructure needs, transportation modes and needs, broadband access, water and energy,
healthcare, regional culture and cultural needs, economic and talent development, and the overall
quality of life of our residents. Our strategic planning partners aim to develop new opportunities while
expanding existing industry clusters.
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Current Targeted Industries for this region include: Healthcare and Life Sciences, Logistics and
Distribution, Biofuels and Renewable Energy, Niche Manufacturing [Aviation, Food and Beverage,
Plastics, and Building Component Design], Information Technology and Agriculture. Career pipelines
promoting and utilizing Science, Technology, Engineering, and Math (STEM) skills continue to be
promoted.

Innovative and evolving, our workforce system focuses on leveraging strategic partnerships to meet
the regions’ unique labor market needs. Vision, focus, and priority-based resource allocation are
required in order to build the capacity and competency to become a more customer-focused,
demand-driven workforce system. Locally, we promote and support synergy among workforce,
economic development, businesses, and job training (education) entities. With workforce
development as the “people part” of economic development, CSH believes the following issues
matter most from a workforce perspective, as we work with our partners to realize economic
prosperity:

» Support Regional Capacity-Building

* Understand and Stay Abreast of Supply & Demand Needs of Local Industry

* Focus on Tomorrow’s Talent

» Help Develop Talent in Support of Area Needs Aligned with Targeted Industries

» Support Business Growth and Retention

* Recognize and Assist with Industry Sustainability

» Prioritize Projects Based on Support of Targeted Industry Clusters

Our vision and goals are designed to align talent development, economic development, and
sustainable growth within our four-county region. Our strategic imperatives are aligned with the
Florida Chamber Foundation’s Six Pillars Concept.

Vision: “Optimizing economic/workforce development through collaboration within the Heartland.”

Strategic Imperatives:

1. Develop and maintain a regional talent development strategy through diversified public and
private-sector partnerships.

2. Develop and recruit talent to support economic development priorities in the region’s targeted and
emerging industries.

Support and encourage technological enhancements and innovation in industry.

Identify and improve factors that influence the area’s business climate.

Support local strategies that enhance business development and value-added job creation.
Balance growth management with economic development to preserve quality of life.

o0k w

Realigning and restructuring to integrate funding and resources to more effectively and efficiently
provide services will be an on-going process. The use of WIOA dollars to engage the Talent Supply
chain in newly identified targeted industry clusters will assist in providing solutions in the demand-
driven approach to job creation. New approaches are being pursued to assist those needing only
basic career services to achieve self-sufficiency, and retraining options are being developed in
consideration of those who now face long-term unemployment barriers. Florida Flex, Incumbent
Worker Training, and Employed Worker Training options are being promoted region-wide to improve
the competitiveness and global marketability of local businesses.

(6)

Describe how the LWDB’s goals relate to the achievement of federal performance accountability
measures to support economic growth and self-sufficiency. WIOA 8108(b)(1)(E)

Please see #5, above. We believe our goals speak directly to the achievement of economic growth
and self-sufficiency for our local area. As noted, our vision and goals are designed to align talent
development, economic development, and sustainable growth within our four-county area, ideally
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strengthening economic growth and promoting self-sufficiency. Our strategic imperatives are
intentionally aligned with the Florida Chamber Foundation’s Six Pillars Concept, as the framework for
the development and sustainability of healthy, thriving communities.

Verification of our achievement to date can be found in the data provided in CareerSource Florida’s
Earnings and Economic Opportunity 2015 Fact Book. In our local area, participants who received
services from CSH and entered fulltime employment increased their earnings by 89%; while part-time
workers increased their wages by 69%. The total impact in annual earnings exceeded $97 million. In
addition, CSH exceeded all 2014-2015 Expanding Business Engagement goals by increasing:
employer retention by 20%; continuous improvement by 10%; and excellence by 25%, indicating that
businesses find value in CSH services.

(7)

Please indicate the negotiated local levels of performance for the federal measures. WIOA
§108(b)(17)

Negotiated measures for local levels of performance for the upcoming program year are not yet
known. Our negotiated common measures for 2015-2016 are as follows:

Adult Entered Employment Rate 88.55%
Adult Employment Retention Rate 88.10%
Adult 6 Months Earnings $17,000.00
Dislocated Workers Entered Employment Rate 88.00%
Dislocated Workers Retention Rate 88.00%
Dislocated Worker Average 6 Month Earnings $12,431.85
Youth Placement in Employ/Education 92.50%
Youth Attainment of Degree/Certificate 92.50%
Youth Literacy and Numeracy Gain 71.60%
Wagner Peyser Entered Employment Rate 61.50%
Employment Retention Rate 71.60%
Wagner Peyser Average 6 month Earnings $10,500.00

(8)

Please describe indicators used by the LWDB to measure performance and effectiveness of the local
fiscal agent (where appropriate), contracted service providers, and the one-stop delivery system in
the local area. WIOA §108(b)(17)

CSH is the designated fiscal agent and direct service provider for LWDB 19. Currently, WIOA Youth
services are provided through contracted service providers.

Federal and State negotiated performance measures are compared to actual performance data in an
effort to determine the LWDB’s goal attainment. Internal and external program and fiscal monitoring
results for CSH and its service providers are utilized to assist with determining compliance,
effectiveness, and areas for performance improvement. Annual audits are conducted, as required by
law, for CSH and its contracted service providers. The audit results are reviewed and considered
when gauging the effectiveness of each fiscal agent. Business survey data and/or customer feedback
are additional indicators which are assistive in determining the public’s opinion of the effectiveness of
CSH and its contracted service providers.
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To ensure the performance and effectiveness of our service providers, one-stop delivery system and
fiscal responsibilities, we use an oversight, monitoring, and system performance improvement
evaluation process, including:

a. Periodic on-site monitoring visits to ensure programmatic and statutory compliance of all funded
programs

b. Ongoing reviews and assessments of service providers’ performances

c. Periodic independent monitoring for programmatic and fiscal compliance by a qualified and
certified public accounting firm

d. Ongoing assessment of labor and economic data and trends

In addition, an independent certified accounting firm conducts periodic programmatic, procurement
and fiscal monitoring using federal and state monitoring instruments, which outline programmatic and
fiscal compliance and quality improvement factors. Monitoring reports identify findings, observations,
and recommendations.

At a minimum, the Chief Programs Officer (CPO) conducts periodic monitoring of sub-recipients at
least once during the Program Year. Compliance and process monitoring of program activities and
services to participants is performed by supervisors and overseen by the CPO. Monitoring may be
conducted using the state monitoring instruments, and may also consist of a review of the
effectiveness or efficiency of a given process.

Performance monitoring occurs to validate actual program performance against contracted or
negotiated performance standards.

The results of all monitoring activities are used to evaluate progress, identify existing or emerging
problems, and suggest corrective actions as appropriate.

(9) Please describe the definition of “self-sufficiency” utilized by your local area. WIOA §108(b)(1)

Self-sufficiency as defined for individuals served as Adults and Employed Adults (18 and older):

¢ Adults and Employed Adults with a family income equal to or above 200% of poverty or the
Non-Metro 70% of the Lower Living Standard Income Level (LLSIL), whichever is higher, and
not receiving other federal, state or local cash or food stamp assistance, or otherwise not
meeting the Federal definition of low-income, are determined to be self-sufficient; or

¢ Employed workers who do not obtain documentation from their employer, verbally or in writing,
that the employee(s) will not be retained unless additional training or services are received,
are determined to be self-sufficient.

For Dislocated Workers who are working in an income maintenance job:

e Self-sufficiency as defined for Employed Dislocated Workers:

o Employed dislocated workers with a family income equal to or above 200% of poverty or the
Non- Metro 70% of the Lower Living Standard Income Level (LLSIL), whichever is higher, and
not receiving other federal, state or local cash or food stamp assistance, or employed
dislocated workers not meeting the Federal definition of low-income are determined to be self-
sufficient.
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COORDINATION OF SERVICES

(1) Coordination of programs/partners: Please describe how individualized career services will be
coordinated across programs/partners in the one-stop centers, including Vocational Rehabilitation,
TANF and Adult Education and Literacy activities. Specify how the local area will coordinate with
these programs to prevent duplication and improve services to customers. TEGL 3-15

As a result of our long-standing relationships with our Adult Education and Literacy, Division of
Vocational Rehabilitation, and other community partners, CSH has been pro-active in the
development of Memoranda of Understanding (MOU) and/or Resource Sharing Agreements, which
are the foundation of service integration. These agreements describe services to be delivered by
each party individually and jointly, methods for referral, cost sharing efforts, and the intent to
integrate and maximize service delivery while avoiding duplication of services. Releases of
information are obtained for information sharing purposes, and efforts continue to identify mandatory
application information in order to simplify cross-referral processes.

In addition, staff receives cross-training and on-going information regarding all partner services
within the system that support local workforce development. As appropriate, customers receive
referrals to community agencies to assist them in accessing services and overcoming barriers.

The CSH Board establishes and maintains communication and information exchange with
community partners through joint meetings, workshops, staff training, advisory councils, and
internet-based information exchange. These joint communications maximize resources within the
region and ensure that all programs are aware of each other’s services and prevent duplication.

CSH is diligently working toward the development of a true local workforce development system,
promoting the integration of service delivery and funding streams, to result in, as much as possible,
seamless service delivery.

Please see the MOUs included in this plan for additional specifics — Attachment 5.

(2) Coordination with Economic Development Activities: Please provide a description of how the
local board will coordinate workforce investment activities carried out in the local areas with economic
development activities carried out in the region (or planning region) in which the local area is located,
and promote entrepreneurial training and microenterprise services. WIOA §108(b)(4)(iii)

The leadership of CSH has determined that the primary customer of our workforce system is the
business community that creates the jobs our workers need (demand-driven concept). CSH plays a
vital role in performing outreach to our businesses and collaborating with our Economic Development
Organizations, Chambers of Commerce, Education, and other key partners to enhance the economic
viability of our communities and region. By working together with our partners, we gain valuable
insight into targeted industries and can help shape the workforce pipeline that our local economy
demands.

Economic development is the engine that drives our local economy. Workforce development is a
prime component, or “the people/talent part”, of economic development. Businesses cannot grow or
even remain productive without workers, which are their lifeblood. The labor force, our job seekers,
is the product that we deliver. We must understand the workforce market and know what businesses
need — what the demand is. It is our job to know our workforce inventory, make sure it has received
the proper preparation (training or employability skills), and help connect the business community
with our most qualified workers, in the most efficient and user friendly way possible.
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Our focus and principal objective is to employ a successful career development system - one that
supports business growth, innovation, and global competitiveness. This focus centers on the skill
sets needed in the local labor market and how workers can obtain those skills through education,
training, and job succession. We assist in workforce preparation to promote wage progression
through rapid attachment to the workforce, continual skill gains, and personal development activities.

During a time of Board downsizing, recognizing the importance of our connectivity with local
economic development initiatives, the CSH Board voted to keep two economic development
representatives at all times, rotating those two seats among our four counties on an annual basis. In
addition, the President/CEO is a current member of the Highlands County Industrial Development
Authority/Economic Development Commission and the Hardee County Economic Development
Authority boards. CSH regularly participates in the economic development initiatives of Central
Florida Regional Planning Council. CSH staff regularly attends the meetings of the Hardee County
Industrial Development Authority/Economic Development Commission, and is in regular
communication with the economic development organizations in DeSoto and Okeechobee counties.
CSH staff have been identified as members of locally formed “response teams,” established to
welcome and inform business prospects of the services available in the local area.

The CSH Business Operations Team, the outside sales force of our organization, works to expand
our local workforce system’s capacity to be demand (market)-driven, responsive to the needs of local
businesses, and a contributor to the economic well-being of the community. Their responsibilities
include developing new business relationships and evaluating the workforce needs of businesses.
Through interaction with the businesses and community partners, they glean vital information related
to workforce market demand. They develop expertise on targeted industries within our local area
and stay abreast of business trends. They answer business inquiries on a variety of issues ranging
from tax incentives to fair labor practices, and know where to refer businesses for other community
resources. By doing so, we promote workforce quality, enhanced productivity and economic
competitiveness for our entire area.

Local businesses face significant challenges on a daily basis with shortages of qualified labor, the
need for more highly skilled workers, relevant labor market information, and the ability to retain
guality staff. CSH strives to become the direct line of communication for all business workforce
needs and increase market share over the traditional recruiting and hiring mechanisms used by most
employers. We strive to be the workforce “center of excellence” for our four-county area, and can do
so with increased value-added services to our business customers. Value-added services are those
that are offered beyond the basic job posting for an employer. Our challenge is to continually assess
employers’ needs and deliver timely results that meet those needs.

In support of entrepreneurial efforts, CSH partners with the University of South Florida Small
Business Development Center, IMBiz, Inc. Business Development Center, and Highway Park
Neighborhood Council. These organizations provide support and guidance to entrepreneurs. Each
offers a review of business feasibility, as well as guidance and training concerning: the legal
structures of businesses; business plan development; marketing studies and strategies;
bookkeeping/accounting/recordkeeping processes; and understanding financials and developing
financial projections, thus providing the critical foundations all entrepreneurs need to know to become
successful in business.
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3)

Coordination of education and workforce investment activities: Please describe how the local
board will coordinate education and workforce investment activities carried out in the local area with
relevant secondary and postsecondary education programs and activities to coordinate strategies,
enhance services, and avoid duplication of services. WIOA §108(b)(10)

CSH understands that career pipeline development begins in the K-12 educational system, and
continues through post-secondary education. As such, we have established strong partnerships
with our local school districts and post-secondary education providers. During a time of Board
downsizing, understanding the importance of our connectivity with educational partners, the CSH
Board voted to keep secondary and post-secondary representatives at the table, rotating the
secondary seat annually among our four counties on an annual basis. CSH has established MOUs
with two of our four secondary school systems that also offer Adult Education and Literacy services,
further enhancing delivery of services surrounding the development of career pathways and
pipelines. Please see these MOUs for additional information on efforts to coordinate strategies and
avoid duplication of services.

CSH and our local secondary school representatives regularly share information concerning the
needs of youth, the development of career academies, Career and Professional Education Act
(CAPE) entries, and Carl Perkins funding. Our secondary education partners worked closely with
our post-secondary partners to ensure the articulation of skills learned in career academies into
programs offered in the public college systems.

CSH has entered into Training Vendor agreements with our post-secondary providers to offer
Individual Training Accounts to support job training in occupations listed on our local Targeted
Occupations List (TOL). Consumer choice is strongly supported and promoted, since the majority of
our approved job training programs are provided by multiple educational institutions, allowing
participant choice regarding cost, class location, and class frequency. Program completion and
placement success statistical data is also available to consumers, further enhancing their decision-
making.

In addition, we partner with our post-secondary providers to provide skills upgrade (employed
worker) training for the incumbent workers of local businesses. This customer driven strategy allows
CSH to assist local businesses by partially funding the identified training, resulting in a higher skilled
employee for the local business. CSH often acts as the liaison between the business and the
training provider in an effort to coordinate strategies and avoid duplication of services and/or
information provided/required. As the result of our partnerships, both South Florida State College
and Indian River State College have demonstrated the ability to quickly respond to requests for the
development of customized training opportunities that specifically address a business’ need.

Please see our MOUs (Attachment 5) and our Training Vendor Agreements (Attachment 6) for
additional detail.

(4)

Coordination of transportation and other supportive services: Please describe how the local
board will coordinate workforce investment activities carried out under this title in the local area with
the provision of transportation, including public transportation, and other appropriate supportive
services in the local area. WIOA §108(b)(10)

For the immediate delivery of transportation related to work and work-related activities, we partner
with the local Transportation Disadvantaged Program (TD), whose mission is to enhance the
mobility of Floridians by providing medical, employment, education and other life sustaining trips to
individuals lacking transportation. Eligible individuals include those who meet specific income
guidelines and who are unable to transport themselves because of a disability or lack of other
transportation options.
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Although public transportation is generally unavailable in our four-county area, the DeSoto-Arcadia
Regional Transit (DART) offers a deviated -fixed - route service in and around the City of Arcadia
and to/from Nocatee to the south, Monday through Saturday. This service is provided through the
cooperation of the DeSoto County Board of County Commissioners, the Florida Department of
Transportation, and the Federal Transit Administration. For individuals functionally unable to board
along the fixed route, with a 24-hour notice, DART buses will deviate up to 3/4 mile. Riders are
expected to pay a fare of fifty cents per ride.

CSH provides gas cards to eligible participants in the Welfare Transition program. For the provision
of other transportation-related support services, CSH partners with ALPI, Catholic Charities, and
Veterans services as appropriate.

In addition, the recently established Heartland Regional Transportation Planning Organization
(HRTPO) coordinates transportation plans for a six county area, (DeSoto, Glades, Hardee, Hendry,
Highlands and Okeechobee), including the cities of Sebring and Avon Park. This organization
provides the forum for local elected officials, county and municipal staff, transportation industry
experts, and the public to work together to improve transportation in the designated area. Select
CSH Executive Board, Board and staff members participate either directly on the HRTPO Board or
indirectly on the technical, citizens, and/or mobility committees, which are designed to offer input
into the planning and developing multimodal transportation options.

()

Coordination of Wagner-Peyser Services: Please provide a description of plans and strategies for,
and assurances concerning, maximizing coordination of services provided by the state employment
service under the Wagner-Peyser Act (29 U.S.C 49 et seq.) and services provided in the local area
through the one-stop delivery system to improve service delivery and avoid duplication of services.
WIOA 8§108(b)(10)

In 2000, the Department of Economic Opportunity gave local Boards the authority to provide local
guidance and day to day supervision to Wagner-Peyser (WP) funded state merit staff. This forward
thinking action has led to full integration and maximum coordination of service delivery in the local
workforce system.

Basic Career Services made available by WP staff include:
e Center orientation; participant registration into Employ Florida Marketplace; initial
assessment; job matching; resume review; referrals to job openings;
o Presentation of information and/or referrals to other services available through the one-stop
delivery system;

Basic Career Services are made available to all individuals seeking services served in the one-stop
delivery system, and include:
e Center orientation; participant registration into Employ Florida Marketplace; initial
assessment; job matching; resume review; referrals to job openings;
e Presentation of information and/or referrals to other services available through the one-stop
delivery system

Individualized Career Services made available as appropriate by WP staff, in coordination with
career center partners, include:
o Comprehensive and specialized assessments of the skill levels and service needs of adults
and dislocated workers, which may include:
o Diagnostic testing and use of other assessment tools; and
o In-depth interviewing and evaluation to identify employment barriers and appropriate
employment goals;
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o Development of individual employment plans, to identify the employment goals,
appropriate achievement objectives, and appropriate combination of services for the
participant to achieve his or her employment goals, including the list of, and
information about, eligible training providers;

o Group and/or individual counseling and mentoring;

o Career planning (e.g. case management);

e Short-term pre-vocational services, including development of learning skills, communication
skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct
to prepare individuals for unsubsidized employment or training, in some instances pre-
apprenticeship programs may be considered as short-term pre-vocational services;

¢ Internships and work experiences that are linked to careers;

o Workforce preparation activities that help an individual acquire a combination of basic
academic skills, critical thinking skills, digital literacy skills, and self-management skills,
including competencies in utilizing resources, using information, working with others,
understanding systems, and obtaining skills necessary for successful transition into and
completion of postsecondary education, or training, or employment;

¢ Financial literacy services;

o OQut-of-area job search assistance and relocation assistance; and

¢ Referral to English language acquisition and integrated education and training programs.

(6) Coordination of Adult Education and Literacy: Please describe how the local board will
coordinate workforce investment activities carried out under this title in the local area with the
provision of adult education and literacy activities under Title 1l in the local area, including a
description of how the local board will carry out, consistent with subparagraphs (A) and (B)(i) of
section 107(d)(11) and section 232, the review of local applications submitted under Title Il. WIOA
§108(b)(10)

CSH is committed to facilitating cooperation throughout its four-county area to maximize talent
development, economic development and sustainable growth to improve the quality of life of our
citizens; developing and maintaining a talent development strategy through diversified public and
private-sector partnerships; developing and recruiting talent to support economic development
priorities of the local area; supporting local strategies that enhance business development and
value-added job creation; and providing exceptional customer service.

CSH recognizes Adult Education and Literacy as a critical component of workforce/talent
development in the local career center delivery system; and understands that individuals who can
benefit from adult education and literacy services can be expeditiously identified and served using a
shared referral/placement concept through the local career center delivery system. As such, CSH
has established MOUs with our local Adult Education and Literacy providers to collaborate and
establish the organizational framework to integrate the delivery of program services offered and to
provide services in a coordinated, seamless and customer-friendly manner.

Each MOU details funding guidelines, expectations surrounding delivery of adult education and
literacy activities, requirements to serve individuals with disabilities, and performance of
responsibilities as required by the Workforce Innovation and Opportunity Act, as appropriate for
each entity, toward the development of a workforce talent-development system, such as:

A. Provide job seekers with the skills and credentials necessary to secure and advance in
employment with family-sustaining wages.

B. Participate in rigorous evaluations that support continuous improvement of local career center
systems by identifying which strategies have proven more effective for targeted populations

C. Ensure that high-quality integrated data are provided to policymakers, employers, and job
seekers as necessary tools for making informed decisions.
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D. Develop referral processes that enhance customer-friendly service and avoid duplication of
efforts and data.

E. Provide links to each other’s websites to promote program awareness and to provide information
to customers concerning services available within the workforce system.

F. Utilize technology wherever possible to enhance service delivery.

Each partner has agreed to: participate in activities associated with assessing related organizational
performance as well as developing and carrying out improvement plans, as appropriate, with the
expectation that these activities will include full integration of workforce development services by
partners so that services will be delivered in a seamless manner; be familiar with the array of
services provided by the other; and mutually refer potential candidates.

(7) Cooperative Agreements: Please provide a description of the replicated cooperative agreements
(as defined in WIOA section 107(d)(11)) between the local board or other local entities described in
section 101(a)(11)(B) of the Rehabilitation Act of 1973 (29U.S.C 721(a)(11)(B)) and the local office of
a designated state agency or designated state unit administering programs carried out under Title | of
such Act (29 U.S.C. 721(a)(11) with respect to efforts that will enhance the provision of services to
individuals with disabilities and to other individuals, such as cross-training staff, technical assistance,
use and sharing of information, cooperative efforts with employers and other efforts of cooperation,
collaboration and coordination.

Establishing cooperative agreements are a high priority for CSH. We have existing Memorandum’s
of Understanding (MOU) with numerous partners to include Vocational Rehabilitation. We are in the
process of establishing agreements with the Division of Blind Services. The MOUs delineate the
relationships, outline shared resources, facilities/office space, shared staff if appropriate, service
coordination, referral processes, and information sharing protocols.

CSH works closely with the Ridge Area Arc and the Division of Vocational Rehabilitation Services to
provide services to individuals with disabilities; the local Sheriff’'s offices, Florida Department of Law
Enforcement, and Florida Department of Corrections, to provide outreach to offenders; and the
educational system to assist those individuals who are basic skills deficient. The mix of services
provided to a customer depends upon his/her needs and choices, as well as the eligibility of the
individual. Career centers are organized so that customers can access a resource room and self-
directed Basic Career Services.

To aid in the development of employment opportunities for persons with disabilities, each career
center has designated staff trained to assist customers with information concerning accommodations,
placement services, and counseling.

As the state further defines the roles of each core partner statewide, cooperative agreements will be
reviewed to define roles and responsibilities.
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DESCRIPTION OF THE LOCAL ONE-STOP SYSTEM

(1) General System Description: Describe the one-stop delivery system in your local area, including
the roles and resource contributions of one-stop partners. WIOA §108(b)(6)

A. Is each of the required WIOA partners included in your one-stop delivery system?
Describe how they contribute to your planning and implementation efforts. If any required
partner is not involved, explain the reason.

All of the required WIOA partners are included in the CSH delivery system, with services
provided on-site or through technology. Programs administered by CSH, including
contracted services, include: Adult, Dislocated Worker, and Youth programs under title | of
WIOA; Employment services under Wagner-Peyser; Trade Adjustment Act activities under
chapter 2 of title 1l of the Trade Act of 1974; Jobs for Veterans Grant (LVER and DVOP);
Components of the Reemployment Assistance program operated by DEO; Workforce
related activities through Temporary Assistance for Needy Families (TANF) as authorized
under part A of title IV of the Social Security Act and the draft WIOA rule; and effective
January 1, 2016, the mandatory Supplemental Nutrition Assistance Program (SNAP) E&T
program.

Of the programs not administered by the LWDA:

The CSH Board of Directors membership mandates a seat for a representative from each
the following organizations, thus allowing for regular input into the strategic planning and
implementation efforts of our local workforce system: Division of Vocational Rehabilitation
(DVR), Senior Community Service Employment Program (SCSEP), and programs
representing Adult Education and Literacy and Carl D. Perkins Career and Technical
Education Act. In addition, the Executive Director of the Avon Park Housing Authority
(HUD sponsored programs) and the Deputy Director of Florida Non-Profit Housing Migrant
Seasonal Farmworkers) occupy CSH Board seats, professionally representing their
programs/populations. A representative from the Department of Children and Families is
also a current CSH Board member.

DVR is presently collocated in one, and soon to be collocated in a second, of our Centers.
SCSEP is collocated in one Center.

CSH has MOUs in place with:

e the Agriculture and Labor Program, Inc. (ALPI), the provider of employment and
training activities through the Community Services Block Grant under 42 U.S.C.

e The Farmworker Career Development Programs operated through Indian River
State College and South Florida State College and serving Migrant/Seasonal
Farmworkers

Job Corps and Native American programs do not have a local office or representative, but
they are linked to CSH via technology.

Although there is no formal agreement in place for services authorized under section 212
of the Second Chance Act of 2007, CSH has established strong partnerships with the
Florida Departments of Law Enforcement and Corrections. It is through these partnerships
that these organizations have a voice in planning and implementation. We have
established referral processes which include releases of information, allowing for open
communication and follow-up and promoting stronger job-search support for ex-offenders.
We regularly participate in re-entry sessions coordinated by local correctional institutions,
offering soon-to-be released offenders information on services available through the
workforce system. CSH staff also serves as the liaison between employers and ex-
offenders for Federal Bonding applications.
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CSH has a resource-sharing agreement in place with Ridge Area Arc, an organization
focused on promoting independence and employment of individuals with developmental
and other disabilities. The Executive Director is a current Board member who regularly
participates in planning and implementation strategy development.

Identify any non-required partners included in the local one-stop delivery system.

Please see above response and copies of all executed MOUSs, Attachment 5.

C.

The LWDB, with the agreement of the chief elected official, shall develop and enter into a
memorandum of understanding between the local board and the one-stop partners.
Please provide a copy of any executed MOUs. WIOA 8§108(b)(6)(D).

Please see copies of all executed MOUSs, Attachment 5.

(2) Customer Access: Describe actions taken by the LWDB to promote maximum integration of service
delivery through the one-stop delivery system for both business customers and individual customers.

A.

Describe how entities within the one-stop delivery system, including one-stop operators
and one-stop partners, will comply with the Americans with Disabilities Act regarding
physical and programmatic accessibility of facilities, programs and services, technology
and materials for individuals with disabilities, including providing staff training and support
for addressing needs of individuals with disabilities. Describe how the LWDB incorporates
feedback received during consultations with local Independent Living Centers regarding
compliance with Section 188 of WIOA. WIOA 8§108(b)(6)(C)

Service provision to and maximum integration of individuals with disabilities has been
addressed throughout this document. To ensure physical and programmatic accessibility
for individuals with disabilities, an ADA survey is completed on all facilities prior to lease
signing. ADA computer stations are available at each site, and TTY/TDD is available via
the Florida Relay Service at "711". Auxiliary aids and services are available upon request
to individuals with disabilities. There is no Center for Independent Living located within this
local area.

CareerSource Heartland designates four days in each year for staff development and
training; subjects such as addressing the needs of disabled individuals are regularly
covered, with speakers from local organizations invited to address the staff.

Please describe how entities within the one-stop delivery system are utilizing principles of
universal design in their operation.

Career centers in LWDA 19 assist job seekers with disabilities and annually assess for
physical and programmatic accessibility. This includes, but is not limited to, ensuring
assistive technology and materials are in place, and front-line staff are trained in the use
this technology. In addition, CSH and its partners located within the career centers
ascribe to the principles of universal design of the facility, materials, service delivery and
technology whenever and wherever possible and practical, including the following seven
core principles:

1. Equitable Use. The design is useful and marketable to people with diverse abilities.
a. The same means of use is provided for all users; identical whenever possible;
equivalent when not.
b. We avoid segregating or stigmatizing any users.
c. We ensure provisions are made for privacy, security, and safety to be equally
available to all users.
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2. Flexibility in Use. The design accommodates a wide range of individual preferences
and abilities.
a. We provide choice in methods of use.
b. We adapt to the user’s pace.

3. Simple and Intuitive Use. The design is easy to understand, regardless of the user’s
experience, knowledge, language skill, or current concentration level.
a. We eliminate unnecessary complexity.
b. We try to always meet the users’ expectations.
c. We accommodate a wide range of literacy and language skills.

4. Perceptible Information. The design communicates necessary information effectively to
the user, regardless of ambient conditions or the user’s sensory abilities.
a. We use different modes (pictorial, verbal, written) for redundant presentation of
essential information.
b. We maximize “legibility” of essential information.
c. We make it easy to give instructions or directions.

5. Tolerance for Error. The design minimizes hazards and the adverse consequences of
accidental or unintended actions.
a. We arrange facility furniture, equipment and walkways to minimize hazards and
hazardous elements are eliminated, isolated, or shielded.
b. We provide fail safe features.

6. Low Physical Effort. The design can be used efficiently and comfortably and with a
minimum of fatigue.
a. Allow user to use reasonable operating forces.
b. Minimize repetitive actions.
c. Minimize sustained physical effort.

7. Size and Space for Approach and Use. Appropriate size and space is provided for
approach, reach, manipulation, and use regardless of user's body size, posture, or
mobility.

a. We always attempt to provide a clear line of sight to important elements for any
seated or standing user.

b. We make reach to all components comfortable for any seated or standing user.

c. We provide adequate space for the use of assistive devices or personal assistance.

C. Please describe how the LWDB facilitates access to services provided through the local
delivery system, including remote areas, through the use of technology and through other
means. WIOA 8§108(b)(6)(B)

Our mobile device-friendly website has links to EFM, local labor market statistics, and
frequently highlights the latest available service offerings to our clients. In addition, we
make extensive use of social media applications, such as Facebook and LinkedIn, to bring
our clients the latest job openings, employment news, and articles that offer employment-
related advice and guidance.

In addition, CSH partners with Indian River State College and South Florida State College,
with DeSoto and Hardee County School Districts and with Highway Park Neighborhood
Council, electronically linking services and information related to adult education and
literacy and job training programs, and providing job search, career exploration, and job
readiness assistance to regional job seekers.
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3)

Integration of Services: Please describe how one-stop career centers are implementing and
transitioning to an integrated, technology-enabled intake and case management information system
for programs carried out under this Act and programs carried out by one-stop career center partners.
WIOA 8108(b)(21)

For the provision of job search activities, individuals can register and seek employment using EFM
(EmployFlorida Marketplace) anywhere the internet access is available. Newly registered individuals
receive a welcome communication from CSH, delivered via email, text, or phone depending upon
customer choice. Similar communication methods are used to contact customers for recruiting, job
matching, monthly follow-up, event notification, etc.

Our CSH website offers information on services available as well as links to resources, services and
partners’ services. We are in the process of adding links to the websites of our training and adult
education and literacy providers, each of which will also be adding a link to our website.

Access to our Career Center orientation is available in both English and Spanish through our website.
Staff is in the process of updating the WIOA program orientation as well as a few basic workshop
presentations, which will be posted on the website upon completion and translation.

CSH promotes and makes available online skills programs (i.e. Alison, GCF Learning) that offer a full
line of narrated courses to enhance work readiness and job skills.

It is important to note that internet accessibility in many parts of our rural area remains problematic.
For this reason, CSH continues to support efforts to strengthen broadband capability throughout our
local area.

Also, a large number of our job seeking population remains unfamiliar or uncomfortable with
computers in general. This discomfort carries over to online job searching, resume development,
completing applications online, etc. For these individuals, CSH offers a basic computer skills
workshop, followed by hands-on experience. Assistance and guidance is provided through resume
development and upload, navigating through employment websites, and completing applications
online.

CSH is in transition mode, working diligently toward offering additional services in a virtual or
electronic format.

(4)

Competitive Selection of OSO: Describe the steps taken or to be taken to ensure a competitive
process for selection of the one-stop operator(s). WIOA 8121(d)(2)(A)

CSH has been a direct service provider and one-stop operator since 2008. We are awaiting
additional guidance from CSF and DEO regarding competitive process for the selection of a one-stop
operator. Once further direction is received, CSH will adhere to those requirements.

(5)

System Improvement: The state's certification policy has not been finalized by the state workforce
board. Following its completion and issuance, please describe any additional criteria or higher levels
of service than required in order to respond to labor market, economic and demographic conditions
and trends in the local area. WIOA 8108(b)(6)(A)

CSH is awaiting additional guidance and the final draft of the state’s certification policy. Once this
information is received, CSH will review, and additions to this section will be made as appropriate.
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DESCRIPTION OF PROGRAM SERVICES

(1) System description: Please describe the local workforce development system. Identify the
programs that are included in the system and how the local board will work with the entities carrying
out core programs and other workforce development programs to support alignment in provision of
services, including programs of study authorized under the Carl D. Perkins Career and Technical
Education Act of 2006 (20 U.S.C. 2301 et seq.), that support the strategy identified in the State Plan
under WIOA section 102(b)(1)(E). WIOA §108(b)(2)

CSH — LWDA 19 - serves DeSoto, Hardee, Highlands, and Okeechobee counties. South Florida
State College, Indian River State College, and the local area school districts work closely with CSH to
ensure that programs are aligned to the greatest extent possible. Our focus is on creating a globally
competitive workforce to facilitate economic development, and to promote prosperity for existing and
future business and industry, as well as our communities.

CSH Core Programs include:
o Workforce Investment and Opportunity Act - Adult, Dislocated Worker and Youth Services
Wagner-Peyser
Welfare Transition
Trade Adjustment Act
Supplemental Nutrition Assistance Program
Migrant Seasonal Farm Worker Program
Reemployment Services and Eligibility Assessment Program
Local Veterans Employment and Disabled Veteran’s Outreach Programs
Senior Community Service Employment Program

The local school districts coordinate Carl D. Perkins applications with CSH. Referral partnerships are
in place for Vocational Rehabilitation, Division of Blind Services and Adult Education. We are in the
process of working with these partners to develop closer service delivery processes.

(2) Sub-grants and contracts: Please provide a description of the competitive process to be used to
award sub-grants and contracts in the local area for WIOA-funded activities. WIOA 8108(b)(16)

CSH procurement policies comply with CFR Part 200 — Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards or other applicable federal or state
procurement requirements for all goods and services. CSH competitively procures all goods and
services meeting the established competitive procurement threshold. Competitive procurements will
be conducted in a manner which provides for full and open competition. Requests for Proposal
(RFP) or similar procurement mechanisms are made available to the public through the use of public
advertising and/or the CSH website. RFPs are reviewed, rated and ranked for the Board’s
consideration in the selection of the sub-grantee award.
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3)

Expanding access to employment: Please describe how the local board, working with entities
carrying out core programs, will expand access to employment, training, education and supportive
services for eligible individuals, particularly eligible individuals with barriers to employment, including
how the local board will facilitate the development of career pathways and co-enrollment, as
appropriate, in core programs, and improve access to activities leading to recognized postsecondary
credential (including a credential that is an industry-recognized certificate or certification, portable,
and stackable). WIOA §108(b)(3)

CSH has an extensive outreach network in place to create community awareness regarding
available employment and training services and all employment events. Career centers provide
access to individuals with barriers to employment:

e Each career center has a Disability Specialist available to assist customers with disabilities in
navigating CSH services and provide referrals to appropriate community agencies/services.

o A Disabled Veteran Outreach Program (DVOP) Specialist provides intensive case
management, and employment and training services to Veteran’s with significant barriers to
employment.

e Bi-lingual staff (Spanish/English) is available to communicate with our Spanish speaking
customers.

e Area correctional institutions are well aware of and refer exiting inmates to employment,
training, education and support services through our career centers.

Year-round marketing and community partners facilitate awareness of, and access to, our programs.
CSH career centers have computer labs and staff to assist customers in job search as needed. All
locations host hiring events at employer request and work with partners to publicize the events to all
populations, including individuals with barriers.

CSH maintains a website with access to EFM and a calendar of hiring events and workshops. A “hot
jobs” link is updated regularly with new employment offerings.

By working closely with providers of education and training in our local area, CSH can facilitate
career pathway opportunities for eligible individuals. CSH career counselors are well versed
regarding programs and services to allow for seamless service delivery and co-enrollment when
appropriate.

(4)

Key Industry Sectors: ldentify how the LWDB plans to better align its resources to support and
meet the training and employment needs of key industry sectors in the local area. Describe policies
adopted or planned for aligning training initiatives and Individual Training Accounts (ITAs) to sector
strategies and demand occupations. WIOA 8134(c)(1)(A)(v)

Key Industry Sectors for LWDA 19 are: Healthcare and Life Sciences, Logistics and Distribution,
Biofuels and Renewable Energy, Niche Manufacturing (Aviation, Food and Beverage, Plastics, and
Building Component Design), Information Technology, and Agriculture.

We have established strong partnerships with our business, economic development and education
partners to ensure that we are balancing the need to follow the targeted occupations list with horizon
jobs. We operate as a demand-driven system and are aware it is critical to align the timing of training
individuals into key sectors to the availability of jobs for the graduates. These collaborative efforts
ensure that curriculum aligns with the knowledge, skills and abilities needed to produce a highly
effective workforce.
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()

Industry Partnerships: Describe how the LWDB will identify and work with key industry
partnerships where they exist within the local area, and coordinate and invest in partnership
infrastructure where they are not yet developed. WIOA 8134(c)(1)(A)(iv)

CSH has established a number of partnerships. Partners’ roles have been discussed throughout this
document and are further specified in MOUs.

CSH actively participates in local strategic partnerships specific to key components that affect the
workforce and economy of the local area. With commitments and direct involvement in each agency,
we strive to continuously identify workforce challenges and develop solutions to create a skilled talent
pipeline as well as enhancing economic development.

AARP, The Arc, CFRPC, and DBPR are collocated in our career centers to promote service delivery
to targeted populations. Additional partners include Department of Juvenile Justice, Department of
Children and Families, and various community organizations representing disabled individuals,
Migrant Seasonal Farmworkers, homeless individuals, and Older Workers. MOUs, RSAs, and
Partner Agreements have been established outlining the specific activities of each partner.
Mandatory partners are linked via technology.

(6)

In-demand training: Describe the process utilized by the local board to ensure that training
provided is linked to in-demand industry sectors or occupations in the local area, or in another area to
which a participant is willing to relocate. WIOA 8134(c)(G)(iii)

CSH staff receives the Regional and State Demand Occupations list annually from DEO. Staff
compares the regional list with locally available training programs, historical employment needs and
employer requests. CSH’s Board of Directors and staff, educational representatives, economic
development representatives, Chambers of Commerce, and local businesses are all asked to provide
input on potential training programs needed to ensure current initiatives, area business recruitment
goals, and business retention needs, are being addressed. Once the list has been reviewed, a final
Eligible Training Provider List with the training programs for each provider is presented to the CSH
Board of Directors for approval.

(7)

Employer Engagement: Please describe the strategies and services that will be used in the local
area to:
A. facilitate engagement of employers, including small employers and employers in in-
demand industry sectors and occupations, in workforce development programs;

B. support a local workforce development system that meets the needs of businesses in the
local area;

C. better coordinate workforce development programs and economic development;

D. Strengthen linkages between the one-stop delivery system and unemployment insurance
programs. WIOA 8134(c)

The leadership of CareerSource Heartland has determined that the primary customer of our
workforce system is the business community that creates the jobs our workers need (demand-driven
concept). The Business Operations Team plays a vital role in performing outreach to our businesses
and collaborating with our Economic Development Organizations, Chambers of Commerce,
Education, and other key partners to enhance the economic viability of our communities and region.

The Board follows the “Carver” Model of Governance (Attachment 4), allowing Organized Labor
members the same strategic planning and oversight functions as regular board members. By working
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together with our partners, we gain valuable insight into targeted industries and can help shape the
workforce pipeline that our local economy demands.

As previously alluded, economic development is the engine that drives our local economy. Workforce
development is a prime component, or “the people part’, of economic development. Businesses
cannot grow or even remain productive without workers, which are their lifeblood. The labor force,
our job seekers, is the product that we deliver. We must understand the workforce market and know
what businesses need — what the demand is. It is our job to know our workforce inventory, make sure
it has received the proper preparation (which in our case may be training or employability skills), and
help connect the business community with our most qualified workers, in the most efficient and user
friendly way possible.

Our focus and principal objective is to employ a successful career development system - one that
supports business growth, innovation, and global competitiveness. This focus centers on the skKill
sets needed in the local labor market and how workers can obtain those skills through education,
training, and job succession. We assist in workforce preparation to promote: wage progression
through rapid attachment to the workforce, continual skill gains, and personal development activities.
The Business Operations Team works to expand our local workforce system’s capacity to be demand
(market)-driven, responsive to the needs of local businesses, and a contributor to the economic well-
being of the community. By doing so, we promote workforce quality, enhanced productivity and
economic competitiveness for our entire region.

The Business Operations Team is the outside sales force of our organization. Their responsibilities
include developing new business relationships and evaluating the workforce needs of businesses.
They are the principal representatives of CSH to the business community, and therefore, must
present a positive image of our organization. Through interaction with the businesses and community
partners, they glean vital information related to workforce market demand. They develop expertise on
targeted industries within our region and stay abreast of business trends. They answer business
inquiries on a variety of issues ranging from tax incentives to fair labor practices, and know where to
refer businesses for other community resources.

Local businesses face significant challenges on a daily basis with shortages of qualified labor, the
need for more highly skilled workers, relevant labor market information, and the ability to retain
guality staff. CSH strives to become the direct line of communication for all business workforce needs
and increase market share over the traditional recruiting and hiring mechanisms used by most
employers. We also strive to become the workforce “center of excellence” for the tri-county area and
can do so with increased value-added services to our business customers. Value-added services are
those that are offered beyond the basic job listing for an employer. The Business Operations Team’s
challenge is to continually assess employers’ needs and deliver timely results that meet those needs.

A broad menu of services is available to the businesses to not only address the employers’ existing
workforce needs, but also to anticipate and prepare for future needs. Following is a partial listing of
activities the Business Operations Team considers to provide effective outreach to the business
community.

1. Increase the level of penetration to the businesses, their understanding and knowledge of
available services, and the different incentives available for employers to recruit, train, and retain
employees. This is enhanced through a successful marketing program, which consists of
presenting our message to the business customer. Key components of marketing include
advertising, public relations, and direct contact. Emphasis is placed on the use of the Employ
Florida Marketplace system.

2. Conduct an analysis of existing labor market conditions within the region to identify skill gaps
between an employer's needs and the skills of available workers. If there is a shortage of a
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gualified labor pool, Career Center staff will screen for eligible candidates with the potential for
additional skills training utilizing WIOA funds. An effective Job Matching program is an asset in
finding the best qualified candidate for filling vacancies or offering possible training opportunities.
Every effort is made to assist employers to expand their access to the potential labor pools
consisting of youth, older workers, individuals with disabilities, and other targeted populations. For
the employed worker lacking the skills necessary for advancement, customized training may be
an alternative to upgrade skills. If an employer has a hard to fill vacancy and can train the right
candidate, On-the-Job Training (OJT) may be an available course of action.

3. Assist businesses with developing effective non-traditional training modalities that can respond
to rapid changes in business workforce needs and technology. Assist with the coordination of the
appropriate training provider for technical assistance and identification of a program curriculum
and instructor, as necessary.

4. Analyze the workforce development needs of new or expanding businesses and offer solutions
that can be provided through CSH. This includes developing customized training agreements with
employers or industry groups of employers. Encourage and assist employers with applications for
FloridaFlex and IWT grants through coordination with CareerSource Florida, Inc.

5. Understand the nature of businesses operating in our rural area and deliver workforce services
in a manner that recognizes the urgency of the marketplace, hiring cycles, and patterns or
seasonal staffing needs. This includes educating the employer on special incentive programs,
such as Work Opportunity Tax Credit, Enterprise Zone incentives, and the Federal Bonding
initiative.

6. Identify job openings with area employers, obtain the necessary job information (job title,
minimum qualifications, pay, etc.), and provide applicable information to the Career Center’s
Business Specialist for posting job orders for potential referrals of job seekers. This also includes
customized recruitment assistance, including advertising. Effective coordination is necessary
between the Business Operations Team and the job seeker team to ensure proper and ongoing
feedback is provided to the employer on the status of job opening(s), including number of
referrals made.

7. Host and facilitate job fairs and hiring events, including those targeting non-traditional jobs, and
assisting with job placements.

8. Host business roundtable discussions and business advantage seminars, or similar events, for
local businesses. Topics are determined based on the needs and/or workforce concerns of the
business community.

9. Provide outplacement assistance for downsizing and business closures, in support of, and in
collaboration with, the local workforce REACT team.

10. Develop, implement, and maintain an effective Professional Placement Network for our local
service area.

11. Confidentially track employer information for trend analysis on services provided. Use this
information to follow-up with employers to assess their satisfaction and need for further
assistance.

12. Coordinate with our economic development, education, and chamber of commerce partners

to expand their knowledge of workforce development and include our local strategy into their
respective programs.
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(7)

Priority for Services: Describe the local policy and procedures that have been established to give
priority to recipients of public assistance, other low-income individuals, and individuals who are basic
skills deficient in the provision of individualized career services and training services in the Adult
program.

CSH’s priority of services is established for Veterans, Veteran’s spouses, recipients of public
assistance, other low-income individuals, and individuals who are basic skills deficient. Basic skills
deficient criteria is established as an individual that is unable to compute or solve problems, or read,
write, or speak English, at a level necessary to function on the job, in the individual's family, or in
society. The established priority will be used in the provision of individualized career and training
services. Once those who are a top priority have been served, others applying for assistance will be
served on a first-come, first-served basis.

(8)

Training Services: Please describe how training services will be provided, including, if contracts
for training services are to be used, how such contracts will be coordinated with the use of ITAs.
WIOA 8134(c)(1)(A)(V)

CSH limits ITAs to classroom training for individuals for occupations listed on the Targeted
Occupations List. Training vendor agreements will be used for training programs approved annually
based on occupations listed on the Targeted Occupations List. The amount of an ITA may be
increased or decreased depending on the needs of the customer, but may not exceed the lifetime
cap. CSH will seek training with credential options to begin or extend career pathways.

Agreements and contracts for services are used for On-the-Job Training (OJT), Customized Training
(CT), Employed Worker Training (EWT), or when the Board determines there is a community-based
or private organization with a training program of demonstrated effectiveness that serves special
participant populations facing multiple barriers to employment, including low-income individuals with
substantial language or cultural barriers, offenders, homeless individuals, and other hard-to-serve
populations as defined by the Governor. Demonstrated performance includes consideration of
program completion rates, attainment of skills, certificates or credentials earned, placement after
training, and employment retention.

(9)

Customer choice process: Describe processes utilized by the local board to ensure customer
choice in the selection of training programs, regardless of how the training services are to be
provided. WIOA §108(B)(19)

The Board assures that local career centers and partners will adhere to the principles of customer
choice as outlined in provisions of WIOA. Customers interested in training services must select a
field from the Demand Occupations List and meet eligibility criteria. Training programs and training
provider information is available at all CSH career centers. Career Counselors provide career
assessment and career counseling services to assist customers in developing their career pathways.
Customers will work with Career Counselors during the selection process to analyze cost and how
to coordinate financial resources, allowing them to make an informed decision.

Each customer will be given the opportunity to choose a training program and provider, while
considering their own needs and preferences, based on the data indicating the success rate of
students completing the program, obtaining a credential (if needed for that occupation) and finding
employment.
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(10) Individual training accounts: Describe the process and criteria for issuing Individual Training
Accounts. WIOA 8108(b)(19)

A. Describe any ITA limitations established by the board:

ITAs are used to provide financial assistance to eligible WIOA Adults and Dislocated
Workers. CSH has established a priority/most in need policy to identify individuals with
barriers to employment and to ensure priority of service to Veterans. Those customers
identified who are Veterans and/or have barriers to employment (TANF, SNAP recipients,
homeless, basic skills deficient) will be placed as the first to be served through an ITA.

CSH provides ITAs for eligible WIOA clients in need of financial assistance to obtain the
job skills necessary for employment leading to self-sufficiency. ITAs are issued for
approved training programs and training providers, and may be used for the payment of
tuition and books necessary for academic progress, or other expenses associated with
education and training, as previously authorized on the specific program expense sheet
billed by the training provider.

All ITA training is limited to two years in duration and must result in the attainment of
industry-recognized credentials or certifications, an associate’s degree, or a bachelor's
degree. Priority of ITAs is given to vocational and technical programs lasting not more
than twelve (12) consecutive calendar months. However, consideration is given to those
programs not lasting more than twenty-four (24) consecutive months including those
instances of customers having current academic credit. In no instance will CSH fund alll
four (4) years of a customer’s post-secondary education. Funding for Baccalaureate level
training must receive prior approval by the CSH President/CEO or designee. Funding for
education and training beyond the baccalaureate level is limited to -certifications.
Exceptions to these limitations require the prior approval of the CSH President/CEO or
designee.

The threshold for allowable investment is $5,000 per customer entering training in a
Targeted Industry, and $4,000 per customer entering training in a Non-Targeted Industry.
Exceptions to this threshold must be approved in advance by the CSH President/CEO.
The above thresholds do not include supportive services required for participation in
training.

B. Describe any exceptions to the use of ITA.

Exceptions to the use of an ITA are On-the-Job Training, Customized Training, Employed
Worker Training, work-based training (i.e. work experience), and youth training.

(11) Microenterprise and Entrepreneurial Training: Please describe mechanisms that are currently in
place or will be in place to provide microenterprise and entrepreneurial training, and support
programs and co-enrollment, where appropriate, in core programs as described in WIOA section
134(a)(3)(A)(i). WIOA 8108(b)(5)

In support of microenterprise and entrepreneurial efforts, CSH partners with the University of South
Florida Small Business Development Center, IMBiz, Inc. Business Development Center, and
Highway Park Neighborhood Council. These organizations provide support and guidance to budding
entrepreneurs. Each offers a review of business feasibility, as well as guidance and training
concerning: the legal structures of businesses; business plan development; marketing studies and
strategies; bookkeeping/accounting/recordkeeping processes; and understanding financials and
developing financial projections, thus providing the critical foundations all entrepreneurs need to
know to become successful in business.
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Individuals who express interest in microenterprise/entrepreneurial training are also referred to local
economic development organizations and the Small Business Association. Co-enrollment in core
programs is strongly encouraged.

(12) Enhancing Apprenticeships: Please describe how the LWDB enhances the use of apprenticeships
to support the local economy and individuals' career advancement. Describe how job seekers are
made aware of apprenticeship opportunities in the area's career centers. TEGL 3-15

Apprenticeship opportunities are limited in this local area. At this time, individuals interested in
apprenticeship opportunities are generally referred to us directly by our local colleges. These
referrals are handled on a case-by-case basis. We will offer support and provide input as needed to
entities looking to expand apprenticeship opportunities.

(13) Other Program Initiatives: Describe the services to be provided that may include the
implementation of initiatives such as incumbent worker training programs, on-the-job training
programs, customized training programs, industry and sector strategies career pathway initiatives,
utilization of effective business intermediaries, and other initiatives in the support of the board’s vision
and strategic goals described in Section I1l. WIOA §134(c)

Along with the provision of traditional training, work-based training options have proven to be an
effective means of upgrading the skills of existing workers in this area and addressing the needs of
high-value businesses. Work-based training options include customized training, on-the-job training,
and work experience opportunities. CSH prioritizes work-based training options to businesses in the
regionally identified Targeted Industry Sectors (Healthcare and Life Sciences, Logistics and
Distribution, Biofuels and Renewable Energy, Niche Manufacturing [Aviation, Food and Beverage,
Plastics, and Building Component Design], Agriculture and Information Technology). These
industries were identified through analysis of labor market information, data provided by Enterprise
Florida, local economic development organizations, community government and business, Catalyst
Project determination and the Regional Targeted Occupations List. These industries add value to the
local economy through the need for higher skill sets and payment of wages which allow for self-
sufficiency.

Work-based training is prioritized to employees of businesses for occupations on the Targeted
Occupations List. Since its inception, ongoing changes to local work-based training options have
included updating and streamlining of the application and agreement processes for employer ease,
and refinement of the targeting process. Emphasis is placed on training to growing and emerging
industries with high paying jobs that are in demand in the region. Non-profits as well as for-profit
companies are served because our targeted sectors include life sciences which often include not-for-
profit hospitals and bio-tech non-profit companies. Economic developers, community partners, and
educators are included in our marketing efforts to increase usage of the area’s services.

The Board reviews labor market data and adjusts programs to meet the changing needs of the local
area. Data is shared among community leaders, economic developers, chambers of commerce,
business leaders, and board members.

Work-based training options are used to provide additional skills necessary for individuals to move up
the career ladder, which may result in pay increases or promotions.

Surveys, business visits, consultation, media and marketing tools, provide businesses with
information regarding the availability of funding to assist in providing skills-upgrade training to
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employees. Interested businesses must submit a completed work-based training application for
funding consideration.

Employed individuals who are full-time, part-time, working poor with varying learning levels are
evaluated and determined in need of training individually according to CSH policy. Funding is
designated following state guidelines and based on evaluation of the training program and CSH
funding levels.

(14) Service Provider Continuous Improvement: Describe the local board’'s efforts to ensure the

continuous improvement of eligible providers of services, including contracted services providers and
providers on the eligible training provider list, through the system and ensure that such providers
meet the needs of local employers, workers and jobseekers. WIOA 8108(b)(6)(A).

Performance is evaluated through detailed objectives reflecting the goals of CSH. An overall system-
wide approach is used to review processes and performance issues. Supervisory staff is assigned
the core programs and services to be monitored to ensure all federal, state and local regulations and
policies are followed. If areas of concern are noted, technical assistance and training are provided to
front-line staff to ensure they understand the requirements.

As new tools for job seekers and businesses are developed, we include staff feedback to ensure buy-
in. Staff is included when information is delivered by subject matter experts to ensure staff remains
aware of customer needs and suggestions for improvement. PowerPoint presentations and other
materials developed are housed on our shared drive for staff use and review.

Periodically, internal focus groups review current local practices and performance and make
recommendations for actions to be taken as appropriate. These groups also review best practices
identified by other regions and work to incorporate these practices into our processes as appropriate.
Youth services are contracted out through a competitive procurement process. Internal monitoring is
conducted to ensure all 14 program elements are made available to the youth; 75% of the youth
served are out-of-school; and monitoring of agreements, safety and supervision are being provided.
Corrective Action Plans are required if major issues are found.

Eligible training provider performance is reviewed annually to ensure training resources are utilized to
increase the skills of individuals in targeted industries. Eligible training providers are monitored
regarding number of enrollees, both WIOA and non-WIOA participants; WIOA outcomes and
performance, and placements. In addition, eligible training providers must meet state requirements to
become a provider and CSH reviews the programs they offer, and approves the individual training
programs to ensure they align with local employer demands and economic development initiatives.

DEO also monitors all programs and services offered at the career centers as well as youth
contractors. All monitoring reports conducted by the State are provided to the Board for their review.

(15)Youth Program Design: Describe the design framework for youth programs in the local area, and

how the 14 program elements required in 8681.460 of the proposed WIOA regulations are to be
made available within that framework. WIOA 8129(c)(1)

LWDA 19 is rural in nature, and offers entry-level employment opportunities in retail, hospitality, and
service industries. Employment opportunities offering self-sufficient wages in the area, such as
positions in the Health Care, Education, and Corrections industries, require a high school diploma
and training beyond high school. Businesses of all types express a common need for soft skills,
including the ability to solve problems, think creatively, and follow a work schedule. CSH works
closely with the local school districts, Heartland Educational Consortium, juvenile justice
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organizations, businesses, Home Builders Institute and the local state colleges to develop and
implement programs that will help create a pipeline of youth who have both the hard and soft skills
needed to enter and maintain employment in the demand occupations of the area. In this area, the
local school districts, South Florida State College, and Indian River State College have implemented
alternative high school opportunities and career academies to promote attainment of high school
diplomas and vocational certifications.

Through intensive assessment, mentoring and coaching, and a career plan will be developed with
each WIOA youth participant. All 14 of the youth program elements will be available to youth
participants within our LWDA. The specific elements that will be utilized by each youth in achieving
their career plan will be customized and based upon the youth’s assessed needs. The specific
components are career-oriented and are directed at high school diploma/GED attainment, post-
secondary/advanced education, military enlistment, or unsubsidized employment. All youth who are
deemed to be basic skills deficient will receive basic skills instruction.

During the competitive procurement process, the proposals will be required to address each of the 14
elements to provide information on how each will be made available to youth participants.

Improving Educational Achievement:
(1) Tutoring, study skills training, instruction and evidence-based dropout prevention and recovery
strategies that lead to completion of the requirements for a secondary school diploma or its
recognized equivalent (including a recognized certificate of attendance or similar document for
individuals with disabilities) or for a recognized post-secondary credential;
(2) Alternative secondary school services, or dropout recovery services, as appropriate;
(3) Paid and unpaid work experiences that have academic and occupational education as a
component of the work experience, which may include the following types of work experiences:

a. Summer Employment opportunities and other employment opportunities available throughout

the school year;

b. pre-apprenticeship programs;

c. Internships and job shadowing; and

d. On-the-job training opportunities;
(4) Occupational skill training, which includes priority consideration for training programs that lead to
recognized post-secondary credentials that align with in-demand industry sectors or occupations in
the local area involved, if the Local Board determines that the programs meet the quality criteria
described in WIOA sec. 123;

Preparing for and succeeding in employment:

(5) Education offered concurrently with and in the same context as workforce preparation activities
and training for a specific occupation or occupational cluster;

(6) Leadership development opportunities, including community service and peer-centered activities
encouraging responsibility and other positive social and civic behaviors;

(7) Supportive services;

Supporting Youth Development:

(8) Adult mentoring for a duration of at least 12 months that may occur both during and after program
participation;

(9) Follow-up services for not less than 12 months after the completion of participation;

(10) Comprehensive guidance and counseling, which may include drug and alcohol abuse
counseling, as well as referrals to counseling, as appropriate to the needs of the individual youth;

(11) Financial literacy education;

(12) Entrepreneurial skills training;

(13) Services that provide labor market and employment information about in-demand industry
sectors or occupations available in the local area, such as career awareness, career counseling, and
career exploration services; and

(14) Activities that help youth prepare for and transition to post-secondary education and training.
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A. Definition of the term “a youth who is unable to compute or solve problems, or read, write,
or speak English at a level necessary to function on the job, in the individual’s family, or in
society.” Describe how the local board defines whether a youth is unable to demonstrate these
skills well enough to function on the job, in their family, or in society and what assessment
instruments are used to make this determination. 20 C.F.R. §681.290

CareerSource Heartland defines the definition of “a youth who is unable to compute or solve
programs, or read, write, or speak English at a level necessary to function on the job, in the
individual’s family, or in society” as:
Basic Skills Deficient in English, Language, or Math, as determined by TABE (Test of Adult
Basic Education) scores at or below the 8" grade level in any one of these three areas.

B. Definition of “requires additional assistance.” Describe how the local board defines the term
‘requires additional assistance” used in determining eligibility for WIOA-funded youth programs.
20 CFR 8681.300

CareerSource Heartland defines the definition of “requires additional assistance to enter or
complete an educational program or to secure or hold employment” as:
An individual who has a disability (included in WIOA),
Or has been held back one or more grade levels,
Or is a migrant seasonal farmworker or a family member of a migrant seasonal farmworker,
Or who demonstrates limited English proficiency,
Or resides in a county where the unemployment rate exceeds the state average,
Or is the child of a person who was a teen parent,
Or who has a parent who is currently incarcerated,
Or who demonstrates a history of job loss due to lack of basic skills, job skills or substance
abuse problems,
Or resides in a county in which the percentage of teen births is above the state average.
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REGIONAL PLANNING ANALYSIS

The Workforce Innovation and Opportunity Act (WIOA) provides for a new regional planning process
designed to promote alignment with economic development and education, improved services to
employers, workers and job seekers, improved performance in the delivery of workforce services and
more efficient delivery of services through coordinated administrative arrangements. The CareerSource
Florida Network and its partners have a unique opportunity to engage in regional planning in order to
meet the goals of both WIOA and, more importantly, Florida’s vision for talent development.

Please describe your strategy toward analyzing potential WIOA planning regions as defined in WIOA
section 106(a)(2). Such strategy should include, but not be limited to:

(1) An analysis of the regional economy, labor market areas, and industry sectors in a region that include
your local area.

The CSH region is comprised of DeSoto, Hardee, Highlands and Okeechobee counties, an area that
has been designated as part of the South-Central Rural Area of Opportunity (RAO). The land area in
square miles totals 3,060. Based on the 2014 population estimates by the United States Census
Bureau, this equates to 66.3 persons per square mile. In the 2014 population estimates, the
population of LWDA 19 was 202,852.

The total estimated labor force in LWDA 19 was 75,853 in 2014, representing 37% of the population.
The remaining population’s largest component is residents over age 65, comprising 20.75% of the
total population. The 2014 population estimates indicate that 36,053 individuals in the region are
receiving social security benefits.

Economically, the region has an average per capita income of $17,480 with an average median
household income of $41,575. The numbers are 66% and 73.0% respectively of the State of
Florida’s data. Additionally, the population at or below the poverty level is 27.1%. While these
numbers are reflective of the region, the poverty level nationally is almost a mirror of the three
counties, and indicative of the recessionary period occurring in the past three years.

The region’s industrial composition is predominately based on agriculture and service-providing
occupations. The four industries shown in the chart of Regional Major Employing Industries —
Agriculture, Health Care, Retail, Education — account for over two-thirds of the regions employment.
With the exception of Health Care and Social Assistance and Education, the skill sets required in
these industries are minimal.

In the short term, local industry sectors are in a recovery mode. Anticipated hiring in Healthcare and
Retail are believed to have the most activity, based on the State’s Supply and Demand reports.

Looking forward through the year 2023, a small growth in employment (8.7% from 2015) is projected.
Occupations anticipated to grow are in the Construction & Extraction Occupations (20.2%),
Healthcare Practitioners and Technical Occupations (16.7%), and Computer and Mathematical
Occupations (14.4%).

While much can be made of the rural nature of our four counties, and the effect on our well-being, the
future does hold promise of increased productivity and economic diversity. Sustainable bio-fuels,
improved inter-modal transportation, and international trade appear to be nearing fruition as our area
expands into the global economy. Information and Broadband technologies and services now being
established in the area will increase our ability to communicate globally. All of these factors should
improve our region from workforce, education, business, and environmental viewpoints. Several
projects, including an Enterprise Florida Catalyst Project, expect to produce growth in manufacturing,
construction, aviation, health and life sciences, finance, and product distribution. Major airport
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expansion is planned, in addition to expansion of local industrial parks, resulting in a more diversified
economy.

Additional statistics that reflect strongly on the region include the large portion of Hispanic (25.5%)
population. The remaining populations are predominately White (64.7%) and Black (9.5), as an
average in the area. Ratios of gender are about equal, with 51.6% of the population being male, and
48.4% female. With a large veterans population of 19,555 (9.7%), only 6,306 (32%) are of workforce
age, again reflecting the age factor of the population.

A high school diploma or General Educational Development Diploma (GED) is the minimum standard
to obtain employment for all but the lowest service sector jobs. Additional skills such as reading for
information, applied mathematics, locating information, writing, computer operation and other specific
skills, including soft-skills, are necessary for most continued employment. Technical skills, including
some certifications, are required for many jobs in manufacturing, construction, finance, healthcare,
and aviation. CSH will continue to work with the Economic Development councils and commissions,
local school boards, Chambers of Commerce, and Education partners to develop programs that will
provide the skills necessary to establish employment pipelines for current, expanding, and new
businesses in the region.

The USDA Atlas of Rural and Small Town America indicates the educational achievement levels for
the region. Those with no High School diploma (28.45%) and those with a High School diploma
(36.75%) constitute the local culture of the area. These high percentages reflect strongly on the
ability to retain or attract advanced skill industries into the region. Those with some college education
(17.85%) or a Bachelor's degree or higher (13.18%) are subject to migration to urban areas for
employment. A major challenge facing education in the region is to educate and credential graduates
in both the secondary and post-secondary populations. CSH is collaborating with educators through
WIA youth programs, specialized training programs, and skills upgrades when feasible to alleviate
this challenge.

The required skill levels for success in specific jobs are rapidly increasing. Employers repeatedly
indicate that today’s workers often lack even the basic soft skills needed to meet the demands of the
current workforce. Declining funds in the Workforce Development System jeopardize the stability of
the local delivery system. High school and community college students are not enrolling in the math
and science courses needed for the emerging workforce, suggesting the workforce pipeline will not
meet the skill requirements of the future without new direction.

In response to the voice of business and the expected skill set requirements of emerging jobs, CSH
is partnering with education, employers, and economic development to create a continuum of
services that recruits and trains workers to meet the local demands. Some skills shortages can be
alleviated by upgrading currently employed workers through customized training opportunities. Other
skills gaps may be alleviated through the provision of work-based or on-the-job training. Our current
partnerships, along with the significant contributions of industry specific advisory committees, will
assist CSH in investing workforce efforts toward successfully meeting current and emerging local
workforce needs.

One of the major differences in our region as compared to our urban neighbors is the size of our
businesses. With minimal manufacturing in the region, businesses with less than 10 employees
account for 78% of the employers. The skill sets required are typically minimal in small business. The
few employers that have more than 10 employees are related to agriculture, education, medical or
public service occupations. Local employment is impacted by economic cycles tied to the services
and agricultural industries. The decline in housing sales has negatively impacted the construction
industry. Regional unemployment typically meets or exceeds statewide averages. Many available
jobs offer low wages and few, if any, benefits. There is a critical need in this region for high-skill, high-
wage jobs that offer benefits and upward mobility.
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While small businesses may be viewed by some as a weakness, it is also one of the region’s
strengths. With a strong entrepreneurial spirit exhibited in developing a business, new ventures find
an environment friendly and conducive to assisting with company growth. This growth potential will
be key to the improvement of a skilled workforce and its subsequent economic growth. Efforts are
being made to identify the area’s non-traditional worker, (i.e. older workers, disabled, youth, etc.) and
link these workers with employers. The wide range of services available through Career Centers is
crucial when dealing with workforce shortages. Resources include employee recruiting, customized
training, targeted career fairs, workshops, business seminars, and retention support strategies.

(2) Specific milestones and timelines for consultation with:

|A. Other local workforce development boards

CSH attended a “Super Region Planning session” in cooperation with Local Workforce
Development Areas (LWDA) 17 and 18 on April 9, 2015. This multi-region plenary session
resulted in the recognition that, but for minor differences, the philosophies, goals and areas of
importance are similar across our local areas. Since the initial meeting, LWDA 17 has joined our
“super region.”

Among our four LWDAS: numerous joint economic development analyses have already occurred
and strategies are in place; commuter patterns are shared; areas are contiguous, sharing labor
market similarities. The Directors of the four entities met in January 2016, to discuss the plan and
local initiatives. A follow-up meeting is planned for April, 2016, with continued meetings to occur
guarterly. Our current plans include discussion and collaboration on the following topics:

1. Sharing responsibility to transfer anticipated unused funds among regional partners instead of
sending back to DEO. The goal would be to ascertain the need for funds with regional partners
first. If not needed, then extend to DEO to offer to all boards.

2. Review cap rates for various training to determine the necessity of merging structure if
appropriate.

3. Collaborate to establish a Regional Targeted Occupations List and Eligible Training Providers.
4. Review opportunities to cost share/bulk order supplies for maximum efficiency and benefit.
5. Collaborate on workforce supply for new and expanding business.

As action is completed on the above items, we anticipate continued collaboration and the addition
of new discussion and planning issues.

It is important to note that our four LWDAs have been informally collaborating for years, in
support of business and job seeker needs and economic development priorities.

B. Local elected officials;

Since June 24, 2015, and ongoing, our LEOs have been kept apprised of the focus of WIOA, the
implications to the Board and local area, developments and recommendations of the WIOA Task
Force, and guidance disseminated by CSF and/or DEO. This information has been provided in
Board meetings and via periodic email communications. Concerning Planning Regions, they have
been informed of the preliminary meetings that have been held with LWDAs 17, 18, and 24. They
were made aware that currently, each LWDA is designated as a planning region, encouraged to
identify ways to establish regional strategies for service delivery, sector strategies for in-demand
industry sectors, coordination of services, and pooling of administrative costs as appropriate.
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C. Economic development organizations;

In this LWDA, three of our four county economic development organizations have representation
on the CSH Board, either by full membership or through the Business Enhancement Committee
(BEC) Community membership. The Sebring Airport Authority also has representation via the
BEC Community group. By virtue of their Board membership/relationship, they have been kept
involved in the same manner as our Local Elected Officials. Our strong partnerships with local
area economic development organizations help us stay abreast of the needs of current and
potential local employers.

Florida’s Heartland Regional Economic Development Initiative (FHREDI) commissioned a
Comprehensive Community Assessment study in an effort to maximize regional competitiveness
for business investment. This study incorporated data from counties located in two of the LWDAs
in our working planning region. The overarching recommendation focused on the need to better
prepare our regional workforce to meet the current and emerging demands of business.

In partnership with Central Florida Regional Planning Council, a number of community visioning
and strategic planning efforts have occurred, encompassing Polk, Hardee, Highlands, DeSoto,
Okeechobee, Glades, and Hendry Counties (inclusive of three of the four LWDASs in our working
planning region).
e Heartland 2060 designed a regional blueprint to guide growth and development over the
next fifty years.
e The Sustainable Communities grant activities provided for a five year growth and
development plan.
e Currently underway is the Heartland Long Range Transportation Plan.
e The Heartland Rural Mobility Plan (HRMP) was designed to identify and address the
mobility challenges within the six-county rural area.

These activities incorporated a number of community partners, including county and municipal
elected officials, education, economic development, and transportation representatives,
businesses, area planners, community organizations, and workforce Board and staff members.

Locally, we will continue to utilize the results of these initiatives as we address regional planning.

D. Core and mandatory one-stop partners for potential regional implications;

Locally, our core and mandatory one-stop partners have representation on the CSH Board either
through full membership or via CSH Board Committee Community membership, and have been
kept involved in the same manner as our Local Elected Officials, or by individual emails or
meetings. Potential regional implications are still to be discerned. As our four-county LWDA
working planning region develops, and implications are recognized and addressed, this section
will be updated accordingly.

E. Analysis of coordination of services with potential regional implications.

In terms of planning regions and overall coordination, CSH is awaiting additional guidance
concerning the interpretation and implications of language surrounding performance and
administrative costs. Once guidance is provided, updates to this section of the plan will be made
as appropriate. Please see item (2) A, above, for our current “regional planning” topics of
discussion.
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PUBLIC COMMENT PROCESS

Please describe the process used, in accordance with the five criteria below, to provide an opportunity
for public comment and input into the development of the local plan:

1)

Make copies of the proposed local plan available to the public through electronic and other means,
such as public hearings and local news media. WIOA §108(d)(1)

Notices inviting comment on the proposed local plan will occur via nhewspapers, email, and website
posting.

Specific to this plan, our timeline is as follows:

¢ Draft plan availability for public comment noticed March 31, 2016

o Draft plan noticed to interested parties including parties of the Board/Consortium members,
as well as business and labor organizations not represented on the Board March 31, 2016
Responses due from interested parties by April 30, 2016
Responses incorporated by May 15, 2016 (updates will be sent to DEO upon receipt)
Draft Plan forwarded to the CSH Board for review and approval April 20, 2016
Final Plan submitted to DEO April 29, 2016

(2)

Provide no more than a 30-day period for comment on the plan before its submission to the Governor,
beginning on the date on which the proposed plan is made available, prior to its submission to the
Governor. WIOA §108(d)(2)

The 30-day public comment period began on March 31, 2016 and will close April 30, 2016. All
comments are required to be in writing via email or regular postal service. Comments will be
reviewed with plan revisions made as appropriate.

3)

Provide a description of the process used by the board to obtain input and comment by
representatives of businesses and labor organizations for the development of the plan. WIOA
§108(d)(2)

The committee structure of the Board allows for small group discussion and the development of
specific aspects of the plan, along with its overall objectives and processes. The CSH Board is
comprised of a minimum of 51% representation from private business, and includes labor
representation. Members of partner agencies, clients, and the public at large, regularly attend
meetings, and are invited to submit input and comment on the activities of the Board. Planning efforts
focus on public and local agency partner input into the implementation of WIOA and its integration
with other programs such as Welfare Transition, Migrant Seasonal Farmworker and Agricultural
Programs including the National Farmworker Jobs Program, Veterans Services, Carl Perkins, Adult
Education, Division of Vocational Rehabilitation, and others. Relationships have been established
and maintained with local economic development agencies, the local airport authorities, educational
facilities, local businesses, and the local chambers of commerce. All Board and committee meetings
are publicly noticed in accordance with Florida’s Sunshine Law. Attendees from the general public
are invited to provide input and are given a formal opportunity to do so at each full board meeting.

Additionally, the plan is posted on the CSH website for access to the general public and other
interested parties, and comments are invited.
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(4) Describe any other efforts to coordinate with other workforce partners to obtain input into the
development of the plan.

Please see #3 above.

(5) Include, as an attachment with the plan to the Governor, any comments that express disagreement,
the LWDB's response to those comments, and a copy of the published notice. WIOA §108(d)(3)

No comments have been received to date.
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SIGNATURE PAGE

This plan represents the efforts of CareerSource Heartland to implement the Workforce Innovation and
Opportunity Act in the following counties:

e DeSoto

e Hardee

e Highlands

e Okeechobee

We will operate in accordance with this plan and applicable federal and state laws, rules, and regulations.

CareerSource Heartland

Board Chair: Chief Elected Official/Chair, Exec. Board:
William J. Nielander Jack Richie

SignatureU ) Sig%ture .

R0~ /6 o ‘// a’:’-l/ /6
Date Date b 4

24
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ATTACHMENT 1 - INTERLOCAL AGREEMENT OHIGW‘L

INTERLOCAL AGREEMENT
HEARTLAND WORKFORCE INVESTMENT CONSORTIUM

This Agreement is made and entered into between the Boards of County Commissioners for
DeSoto, Hardee, and Highlands, political subdivision of the State of Florida, for continuation of
the Heartland Workforce Investment Consortium.

WHEREAS, the Workforce Investment Act of 1998, hereinafier referred to as the Act,
federal Public Law 105-220, replaced the Job Training Partnership Act as amended in 1996, and
restructured a multitude of workforce development programs into an integrated workforce
investment system and authorized the expenditure of federal funds for allowable services and
activities in local workforce investment (development) areas, and,

WHEREAS, the counties of DeSoto, Hardee & Highlands were designated by the
Governor of the State of Florida, as recommended by the Jobs and Education Partnership in 1996
to form a three county workforce development area, Region 19, and this designation has been
automatically approved by the current Governor to continue under the Workforce Investment
Act;

WHEREAS, the three participating counties had previously entered into an interlocal
agreement in 1996 creating the Heartland Workforce Investment Consortium and had entered
into agreement with a Private Industry Council acting as grant recipient and administrative entity
until such time as the Heartland Workforce Investment Board, Inc. was formed, and continued
under that agreement;

WHEREAS, the Region 19 Workforce Investment Area is required to submit a
Workforce Investment Act plan pursuant to Section 118 of the Act;

NOW THEREFORE, in consideration of the mutual covenants herein, the parties agree
as follows:

1. By virtue of the earlier Interlocal Agreement, the participating three counties
agree to accept the Governor’s designation of the three county local area as
Workforce Investment Area for Region 19 for purposes of programs promulgated
under the Act;

2. Each of the parties to this agreement is a County of the State of Florida and, as
such, is a general purpose political subdivision which has the power to levy taxes
and spend funds, as well as generate corporate and police powers. The governing
body of each of the parties to the agreement is its Board of County
Commissioners and each party to the agreement is identified as follows:



w,

NAME ADDRESS

Board of County Commissioners 201 East Oak Street, Suite 201
DeSoto County Arcadia, Florida 34266

Board of County Commissioners 412 W. Orange St., Room A203
Hardee County Wauchula, Florida 33873
Board of County Commissioners P.O. Drawer 1926

Highlands County Sebring, Florida 33871-1926

No city or government unit within the geographical jurisdiction of this agreement
has informed the parties to this agreement of its desire not to have services
provided through this agreement. '

The geographical areas that will be served by this agreement are the entire
geographical areas of each of the three member counties, which geographical
areas are legally described in Chapter 7, Florida Statutes.

This agreement is not prevented by state or local law from taking effect in the
entire geographical area that it intends to serve.

The parties to this agreement retain the ultimate decision-making power with
regard to all responsibilities mandated under the Act to Chief Elected Officials.
The Consortium shall be operated and managed by a three-member Executive
Board. Each Board of County Commissioners will designate one of its members
who shall serve on the three-member Executive Board at the pleasure of its Board
of County Commissioners. The Executive Board shall be the vehicle through
which “elected officials” in the member counties shall participate in the planning,
approval and operation of the employment and training assistance program as
mandated under the Act.

The Executive Board shall appoint members of the Heartland Workforce
Investment Board, Inc. consistent with the Act and any other applicable Law or
Policy Directive. The required private sector membership shall be equally
distributed among the three member counties of DeSoto, Hardee, and Highlands.

Grant agreements shall be signed by the Chairman of the Executive Board or such
other person as the Executive Board may hereafier designate and by the Chairman
of the Heartland Workforce Investment Board, Inc or such other person as the
Heartland Workforce Board, Inc may hereafter designate.

To the extent consistent with state and local law, each member county that is a
party to this agreement accepts joint and separate responsibility for the operation
of this program.



)
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10.

11.

12.

13.

14.

15.

16.

The Consortium authorizes the Executive Board to provide by contract for the
administration of the Workforce Investment Act grants/allocations by the
Heartland Workforce Investment Board, Inc, which has been created to perform
duties under the Workforce Investment Act.

The Consortium authorizes the Executive Board to hire or contract for whatever
staff it deems necessary and appropriate to carry out its responsibilities and duties
under this agreement and the Act through a Workforce Investment Board-Local
Elected Officials Agreement (WIB-LEO Agreement), and any other applicable
State or Federal laws.

The Executive Board shall, pursuant to a written agreement with the Heartland
Workforce Investment Board, Inc., select and designate a grant recipient and
program administrator to administer the Local Plan(s) mandated by the act, and
shall also approve and jointly submit, with the Heartland Workforce Investment
Board, Inc., the Local Plan(s).

It is the intent of this agreement that funding of this program shall be
accomplished by grants obtained pursuant to the Act and any other available state,
federal, local or private sector grants.

This agreement shall have the duration time equal to the time during which all of
the member counties hereto constitute a single designated Local Workforce
Investment Area provided, however, that any party to this agreement may
withdraw from this agreement as provided for under the Act.

This agreement and any amendments hereto shall be effective upon being filed
with the Clerk of the Circuit Court of each county that is a party to this
agreement.

This agreement shall supersede that Interlocal Agreement entered into in 1999
with these three counties.



IN WITNESS WHEREOF, the parties have executed this agreement on the dates

Q; indicated.

ATTEST: BOARD OF COUNTY COMMISSIONERS
DESOTO COUNTY, FLORIDA
By: By: =
Cadnty Cl R ‘%/ /
oEe ) | Gl -
Notary Public, State of Florida : el " . <
e e L ety B A2 A2
ATTEST: BOARD OF COUNTY COMMISSIONERS
HARDEE COUNTY, FLORIDA
.
By: % 744/-/’[ M By: (7 s / W
County Clerk | Chair

Q’ Date: /" O‘o"o(o

ATTEST: BOARD OF COUNTY COMMISSIONERS
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Addendum to the Heartland Workforce Investment Consortium
Interlocal Agreement

Regional Workforce Board Member Nomination/Selection Process

WHEREAS, item 6 of the Heartland Workforce Investment Consortium Interlocal Agreement
allows that: “The Executive Board shall be the vehicle through which “elected officials” in the member
counties shall participate in the planning, approval and operation of the employment and training
assistance program as mandated under the Act”; and

WHEREAS, item 7 of the Agreement states: “The Executive Board shall appoint members of the
Heartland Workforce Investment Board, Inc., consistent with the Act and any other applicable Law or
Policy Directive”;

NOW THEREFORE, in consideration of changes to Chapter 445, Florida Statutes (Workforce
Accountability Act, Chapter 2012-29, Laws of Florida, effective July 1, 2012), and the Florida
Department of Economic Opportunity Final Guidance — DEO FG-073, dated June 29, 2012, which states:
“Chief Elected Officials shall develop a process for soliciting RWB nominations and for selecting RWB
members. Documentation supporting the nomination/selection process, including names of nominating
organizations and names of all candidates and their qualifications, must be retained for not less than -
five years.”, and in consideration of the authority vested within the Agreement as indicated above, the
Chief Elected Officials (aka the Executive Board) of Heartland Workforce hereby adopt the following as
the process to be followed for the nomination and selection of members for the Heartland Workforce
Board of Directors:

1. The Heartland Workforce President/CEQ, after coordinating with the Heartland Workforce
Board Chair, will notify the Executive Board of a vacancy on the Board of Directors and/or Youth
Council. The notification will include:

e Name of resigning/terminated member

e County of record of resigning/terminated member

e Member Category: Private Business, Education, Labor, Community-Based Organization,
Economic Development, Mandatory One-Stop Partner, or Youth Council member.

2. The President/CEO, on behalf of and in conjunction with the Executive Board, will seek and
solicit the names of individuals who represent organizations, agencies or other entities in the
respective vacant Member Category. The local member nomination and selection process will
be in accordance with guidance as outlined in s. 117 of the Workforce Investment Act of 1998
(WIA); s. 445.007 (1), F.S.; Florida DEO FG-073, or any other applicable State or Federal laws.
Nominees for Board membership must be individuals with optimum policy making authority
within the employer community and within the entities they are to represent.

3. The Heartland Workforce Board Chair will present nominees for consideration of approval by
the Executive Board at the next regularly-scheduled Heartland Workforce Quarterly Board
Meeting, or sooner, at the discretion of the Executive Board.

4. The regional workforce board membership, inclusive of the Youth Council, is restricted to the
minimum requirements as outlined in Federal and State law. To appoint additional Board
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members above this minimum limit, the Executive Board (Chief Elected Officials) could do so
only upon approval by the Governor.

5. The President/CEO will be charged with maintaining all files and supporting documentation

related to the nomination and selection process of Board members, along with names of

nominating organizations and names of all candidates and their qualifications, for a minimum of
five years.

IN WITNESS WHEREOF, the parties have executed this Addendum on the dates indicated.

Board of County Commissioners

ATTEST: DeSoto County, Florida

By C_. jm M By V% .
@, (<)

Date 08/14/2012 Date 08/14/2012

Board of County Commissioners
ATTEST: Hardee County, Florida

By

x 2 ‘zw;"-r By %M{J/7 7%4/

OUNTY COMMISSIONERS

THE BOARD .OF

THREE (3) OF FOUR (4) { } /
Date SEPTEMBER 7/ , 2012 Date O‘? Dl QO’ 5\
¥ l A4
Sy
\\\\\\\\\)NTY cg/’//,-/
Board of County Commissionersc 2" R
ATTEST: Highlands County, Florida s é‘ fpﬁ/’f:
=2 SEAL gt
By _, : A o7 7 emmmm— By ,af L7, e
Robert W. €ermaine, Clerk Jg€k L. Richie, Chairmaf/inminv
Date 10/09/2012 Date _ 10/09/2012
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INTERLOCAL AGREEMENT
HEARTLAND WORKFORCE INVESTMENT CONSORTIUM

This Agreement is made and entered into between Counties of DeSoto, Hardee, Highlands, and
Okeechobee for continuation of the Heartland Workforce Investment Consortium.

WHEREAS, the Counties are political subdivisions of the State of Florida; and

WHEREAS, the Workforce Innovation and Opportunity Act of 2014, hereinafter referred
to as the Act, federal Public Law 113-128, replacing the Workforce Investment Act of 1998,
federal Public Law 105-220, which replaced the Job Training Partnership Act as amended in
1996, and restructured a multitude of workforce development programs into an integrated
workforce investment system and authorized the expenditure of federal funds for allowable
services and activities in local workforce investment (development) areas; and

WHEREAS, as recommended by the Jobs and Education Partnership Act in 1998, the
Counties of DeSoto, Hardee and Highlands were designated by the Governor of the State of
Florida, as a three county workforce development area, Region 19, and this designation has been
automatically approved by the current Governor to continue under the Workforce Innovation and
Opportunity Act; and

WHEREAS, the three participating counties had previously entered into an Interlocal
Agreement in 1996, creating the Heartland Workforce Investment Consortium, and had entered
into agreement with a Private Industry Council acting as grant recipient and administrative entity
until such time as the Heartland Workforce Investment Board, Inc. was formed, and continued
under that agreement; and

WHEREAS, the Board of County Commissioners for Okeechobee County has requested
re-designation from the primarily urban workforce development area known as Region 20 to the
primarily rural workforce development area known as Region 19; and

WHEREAS, the Boards of County Commissioners for the Counties of DeSoto, Hardee,
and Highlands agreed to accept Okeechobee County into workforce development Region 19, as
well as into the Heartland Workforce Investment Consortium; and

WHEREAS, CareerSource Florida and the Governor of the State of Florida have agreed to
the re-designation of Okeechobee County from workforce development Region 20 into Region
19; and

WHEREAS, the Heartland Workforce Investment Board, Inc., d/b/a CareerSource
Heartland, continues to serve as the grant recipient and administrative entity for Region 19; and

WHEREAS, the Region 19 Workforce Investment Area is required to submit a Workforce
Innovation and Opportunity Act plan pursuant to Section 108 of the Act.
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NOW THEREFORE, in consideration of the mutual covenants herein, the parties agree as
follows:

1. By virtue of this Interlocal Agreement, the participating four counties agree to accept the
Governor’s designation of the four county local area as Workforce Development Area for
Region 19 for purposes of programs promulgated under the Act;

2. Each of the parties to this agreement is a County of the State of Florida and, as such, is a
general purpose political subdivision which has the power to levy taxes and spend funds,
as well as generate corporate and police powers. The governing body of each of the
parties to the agreement is its Board of County Commissioners and each party to the
agreement is identified as follows:

NAME ADDRESS

DeSoto County 201 East Oak Street, Suite 201
Arcadia, Florida 34266

Hardee County 412 W. Orange Street, Room 103
Wauchula, Florida 33873

Highlands County 600 S. Commerce Avenue
Sebring, Florida 33870

Okeechobee County 304 NW 2nd Street, Room 123
Okeechobee, Florida 34972

3. No city or government unit within the geographical jurisdiction of this agreement has
informed the parties to this agreement that it does not desire to have services provided
through this agreement.

4. The geographical areas that will be served by this agreement are the entire geographical
areas of each of the four member counties, which geographical areas are legally described
in Chapter 7, Florida Statutes.

5. This agreement is not prevented by state or local law from taking effect in the entire
geographical area that it intends to serve.

6. The Boards of County Commissioners of the parties to this agreement retain the ultimate
decision-making power with regard to all responsibilities mandated under the Act to
Chief Elected Officials. The Consortium shall be operated and managed by a four-
member Executive Board. Each Board of County Commissioners will designate one of its
members to serve on the four-member Executive Board at the pleasure of the appointing
Board of County Commissioners. The Executive Board shall be the vehicle through
which the Boards of County Commissioners of the member counties participate in the
planning, approval, and operation of the employment and training assistance program as
mandated under the Act.
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7. WHEREAS, in accordance with current Florida Department of Economic Opportunity
Final Guidance — DEO FG-073, dated June 29, 2012. which states, in part, that “Chief
Elected Officials shall develop a process for soliciting RWB nominations and for
selecting RWB members”, and in consideration of the authority vested in the Chief
Elected Officials, the following process is adopted for the nomination and selection of
members for the CareerSource Heartland Board of Directors:

iii.

CareerSource Heartland

The CareerSource Heartland President/CEQ, after coordinating with the
CareerSource Heartland Board Chair, will notify the Executive Board of a
vacancy on the Board of Directors. The notification will include:
Name of resigning/terminated member
County of record of resigning/terminated member
Member Category: Business, Labor Organization Joint Labor-
Management Apprenticeship Program, Community-based Organizations
representing Individuals with Disabilities, Community-based
Organizations representing Veterans, Community-based Organizations
representing Youth, Education and Training Provider-Adult Education and
Literacy, Education and Training Provider-Institution of Higher
Education, Education and Training Provider-Other Providers, Government
Representative-Economic Development, Government Representative-
Employment Service, Government Representative-Vocational
Rehabilitation, Government Representative-Other, or Other (identify the
specific group/program being represented).

The President/CEQO, on behalf of and in conjunction with the Executive Board,
will seek and solicit the names of individuals who represent organizations,
agencies or other entities in the respective vacant Member Category. The local
member nomination and selection process will be in accordance with guidance as
outlined in Section 107 of the Act; Section 445.007 (1), F.S.; Florida DEO FG-
073, and any other applicable State or Federal laws. Nominees for Board
membership must be individuals with optimum policy making authority within
the employer community and within the entities they are to represent.

The CareerSource Heartland Board Chair will present nominees for consideration
of approval by the Executive Board at the next regularly-scheduled CareerSource
Heartland Quarterly Board Meeting, or sooner, at the discretion of the Executive
Board.

The regional workforce board membership is restricted to the requirements as
outlined in Federal and State laws. To appoint additional Board members above
the designated limit, approval by the Governor is required.

The President/CEO will be charged with maintaining all files and supporting
documentation related to the nomination and selection process of members of the
CareerSource Heartland Board, along with names of nominating organizations
and names of all candidates and their qualifications, for a minimum of five years.
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10.

1.

12.

13.

14.

15.

16.

Grant agreements shall be signed by the Chair of the Executive Board, or such other
person as the Executive Board may hereafter designate, and by the Chair of the
CareerSource Heartland Board, or such other person as the CareerSource Heartland
Board may hereafter designate.

To the extent consistent with state and local law, each County that is a party to this
agreement accepts joint and separate responsibility for the operation of this program.

The Consortium authorizes the Executive Board to provide, by contract, for the
administration of the Workforce Innovation and Opportunity Act grants/allocations by
the Heartland Workforce Investment Board, Inc., /d/b/a CareerSource Heartland, which
has been created to perform duties under the Workforce Innovation and Opportunity Act.

The Consortium authorizes the Executive Board to hire or contract for whatever staff it
deems necessary and appropriate to carry out its responsibilities and duties under this
agreement and the Act, and any other related applicable State or Federal laws.

The Executive Board shall, pursuant to approval via action taken by the CareerSource
Heartland Board of Directors and majority vote of the Executive Board, select and
designate a grant recipient and program administrator to administer the Local Plan(s)
mandated by the Act and shall also approve and jointly submit, with CareerSource
Heartland, the Local Plan(s).

It is the intent of this agreement that funding of this program shall be accomplished by
grants obtained pursuant to the Act and any other available state, federal, local or private
sector grants.

This agreement shall have the duration time equal to the time during which all of the
member Counties hereto constitute a single designated Local Workforce Investment
Area; provided, however, that any party to this agreement may withdraw from this
agreement as provided by the Act.

This agreement and any amendments hereto shall be effective upon being filed with the
Clerk of the Circuit Court of each county that is a party to this agreement.

This agreement shall supersede all previous Heartland Workforce Investment Consortium
Interlocal Agreements, which are hereby terminated.
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IN WITNESS WHEREOF, the parties have executed this agreement on the dates indicated below:

DESOTO COUNTY, FLORIDA
By Its Board of County Commissioners

. [ Yurd, A1
) , Chair Attested By:&tounty Clerk

Date: '7‘/1 3/1%'

HARDEE COUNTY, FLORIDA
By Its Board of County Commissioners

/4%93‘ Vichrua R .?oww)

MiKe, EF("D{V"QOSM » Chair VICTORIA L. ROGERS, EX-OFFICIO CLERK
TO THE BOARD OF COUN CQ‘MMISELONERS
FIVE (5) OF FIVE (5) >30)

Date: LO,LDL(/ ! tg

HIGHLANDS COUNTY, FLORIDA g,

By Its Board of County Commissioners \\20§1Y CQ,';,”/,

/ St 2,
éé//Z"/%f v : 2
WILILAM T2. Hj&MDﬁg
o ///// ‘ ’ \\\\\\
Date: éD) “0! 2008 i

OKEECHOBEE COUNTY, FLORIDA
By Its Board of County Commissioners

rats A6
LRAavk TREYL)

, Chair Attested By: County Clerk
e, &1 -20/5 SHARON ROBERTSON, CLERK
Reviewed For Legal
Sufficiency

J gmo&&l\%glgocal Agrepments CareerSource Heartland Interlocal Agreement 050815 docx

" KEECHOBEE COUNTY ATTORNEY
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ATTACHMENT 2 - BYLAWS

i

4’ CareerSource
’ HEARTLAND

BYLAWS

Rev. Eff. 07/01/15

Heartland Workforce Investment Board, Inc.
(d/b/a CareerSource Heartland)
Workforce Local Area 19
5901 US Hwy 27 South, Suite 1
Sebring, Florida 33870

www.careersourceheartland.com




ARTICLE |
NAME, SERVICE DELIVERY AREA, GOVERNACE,
CAREER CENTER OPERATION, SOURCES OF FUNDING

SECTION 1. Name

The name of the organization is the Heartland Workforce Investment Board, Inc., d/b/a,
and hereinafter referred to as, CareerSource Heartland (CSH).

SECTION 2. Service Delivery Area

The workforce service delivery area of CSH has been designated by the Governor as
workforce Local Area 19 and encompasses the counties of DeSoto, Hardee, Highlands,
and Okeechobee, within Florida’s Heartland.

SECTION 3. Governance - Local Elected Officials

In accordance with guidance established in the Heartland Workforce Investment
Consortium Inter-local Agreement, one Local Elected Official (LEO) from each Board of
County Commissioners (BOCC) of the member counties will be appointed to serve as
that BOCC's representative on the CSH Executive Board. The Executive Board shall be
the vehicle through which elected officials in the member counties shall participate in
the planning, approval and operation of the local workforce investment board's
employment and training assistance programs, as mandated by law. A Chair and Vice-
Chair will be selected from among the LEOs that comprise the Executive Board. The
Executive Board Chair will also be designated as the workforce Local Area’s Chief
Elected Official, for authentication purposes.

SECTION 4. Career Center Operation

As authorized by the CSH Executive Board and approved by CareerSource Florida
(state workforce board), CSH serves as the Administrative Entity, Fiscal Agent, and
Career Center Operator for the workforce Local Area 19 service delivery area.

SECTION 5. Sources of Funding

The sources of revenue for CSH consist of any and all funds received under the federal
Workforce Innovation and Opportunity Act (WIOA), the Workforce Investment Act (WIA)
and Temporary Assistance to Needy Families (TANF) programs, as well as any other
federal, state, local, public, or private funds legally received by CSH in accordance with
the Inter-local Agreement and all applicable laws.
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ARTICLEII
STATEMENT OF PURPOSE

CSH shall be governed by a Board of Directors, in partnership with the Executive Board.
The purpose of the Board, in addition to those duties and functions outlined in the Inter-
local Agreement and existing law, shall be to:

1. Design and implement workforce related strategies that facilitate cooperation
throughout the local area to maximize talent development, economic development
and sustainable growth to improve the quality of life of our citizens, while recognizing
the unique attributes of each of the counties within our geographic area.

2. Provide policy and program guidance, along with Career Center System oversight,
for all employment and training related activities within the local area workforce
service delivery area, to include those authorized under the following federal and
state programs:

Workforce Investment Act

Workforce Innovation and Opportunity Act

Welfare Transition Services (TANF)

Wagner-Peyser (including Migrant and Seasonal Farm Workers)

Trade Adjustment Assistance

Veterans Employment & Training

Other legislatively mandated workforce programs, in accordance with
guidance received from within the Florida Workforce System

3. Develop and submit the Local Plan of Service to the designated state agency.

4. Seek ways to market workforce services to the community at large by collaborating
with county and local area Economic Development Organizations, Educational
Institutions, Chambers of Commerce, and other business agencies, groups,
committees and partners.
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ARTICLE lll
MEMBERSHIP

SECTION 1. Representation

The membership of the CSH Board of Directors shall be consistent with the
requirements of federal and state law. A majority of the Board’'s members must be
representatives from the Business (private sector) category.

SECTION 2. Composition of Board of Directors
In accordance with guidance as outlined in WIOA law and s. 445.007, Florida Statutes,
the CSH Board is comprised of members from the following categories:

a. Business (Private-Sector): Seventeen (17) members — 51% maijority.
Representatives should be owners of a business, or other individuals with
optimum policy-making or hiring authority. Business members must have
employment opportunities that reflect those available within the local area.
Individuals must be nominated by business organizations and/or business trade
associations.

b. Education and Training Provider (ETP): Four (4) members.

i. Institution of Higher Learning (ETPC) — Post-Secondary Education: One
(1) representative

ii. Other (ETPO) Private For-Profit Training Provider: One (1) representative

iii. Other (ETPO) Secondary Education: One (1) representative.
The District Superintendent, or his/her designee, from each School District
within the local area will serve on a rotational basis, each for a one-year
term.

iv.  Adult Education and Literacy (ETPA: One (1) representative.
A designee from the local providers of these services will serve on a
rotational basis, each for a one-year term.

Note: At the discretion of the CSH Board of Directors, a Private Not-for-Profit
Training Provider (ETPO) - if one becomes available — may be seated by
replacing a member from one of the “Other” ETPO positions.

c. Government Representative/Economic Development (GRED): Two (2) members
No more than two representatives from all Economic Development Organizations
operating within the local area may serve as a board member at any given time.
Seating will be on a rotational basis for a one-year term each.

d. Government Representative/VVocational Rehabilitation (GRVRD): One (1)
representative from programs carried out under Title | of the Rehabilitation Act of
1973, other than section 112 or Part C.
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e. Additional Government, Workforce, and Community-Based Organizations: Six (6)

f.

members
i.  Organization for individuals with Disabilities (WOD) — one member
ii. Veterans Organization (WOV) — one member
iii. Florida Department of Children & Families (GRO) — one member
iv.  Public Housing Authority/HUD (GRO) — one member
v. Organization for Migrant and Seasonal Farm Workers (GRO) - one
member
vi.  Senior Community Service Employment/SCSEP (GRO) — one member

Workforce Labor Organization (WOLOQO): Two (2) members

Representatives must be nominated by local labor federations. If no local
employees are represented by such organizations, other representatives of
employees can be considered for this category.

SECTION 3. Appointment to CSH Board of Directors

a.

Members of the Board of Directors must be appointed by majority vote of the
CSH Executive Board.

Nominations to fill vacancies in the Business category shall be solicited from
local Chambers of Commerce, Economic Development Organizations, or other
business support-related organizations within Local Area 19. Nominations to fill
vacancies in non-Business categories shall be solicited from the required
organizations and institutions.

SECTION 4. Membership Terms

a.

Pursuant to federal and state law, and except as indicated in Article lll, Sections
2 and 6, members may serve until their successors are appointed.

Board members are nominated as required by law or as needed to fill vacancies
and may be re-appointed, if necessary, for consecutive terms.

SECTION 5. Vacancies

a.

New members must be appointed to fill the same category of membership in
which the vacancy occurred in order to maintain the balance of membership.
There is no requirement for new members to be from the same organization,
institution, or company, as the member being replaced.

All appointments to vacant memberships shall initially be for the duration of the
unexpired term of the member(s) being replaced. Members appointed to a full
term should serve the full term. Members are eligible for reappointment in
accordance with standard reappointment procedures.
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SECTION 6. Termination of Membership

a. Although membership on the CSH Board of Directors is voluntary, members are
expected to give due consideration to the impact of their absences at scheduled
meetings. If a board member has a valid reason for not participating in a
scheduled Board or Committee/Council meeting, they should notify the
President/CEO, or designated CSH staff, and request an excused absence from
the Board Chair. The Chair shall have authority to grant excused absences at
their discretion. Unexcused absences from three (3) consecutive board and/or
committee meetings, results in de facto resignation and automatic removal as a
board member.

b. If a member chooses to voluntarily resign their membership, they are encouraged
to give a minimum of thirty (30) days written notice before the effective date of
resignation.

Page 5 of 23



ARTICLE IV
OFFICERS, ELIGIBILITY, TERMS,
DUTIES, VACANCIES, AND ELECTIONS

SECTION 1. Officers

Three Officers are selected from the membership to represent the CSH Board of
Directors: Chair, Chair-Elect, and Secretary/Treasurer.

SECTION 2. Eligibility as Officers

a.

The Chair must be selected from among members representing the Business
category and must have served as a member of the Board for a minimum of one
(1) year.

The Chair-Elect must also be selected from among the Business category
members and shall have served as a member for a minimum of six (6) months.

The Secretary/Treasurer must be a current board member, in good standing,
from any membership category.

SECTION 3. Terms of Office

a.

Term of Office is defined as being two (2) years, beginning July 1 of the first year
and ending June 30 of year two.

Officers may serve for no more than two (2) consecutive terms, in any one
capacity, although they may continue as members of the Board of Directors. A
vote of approval from two-thirds (2/3) of the board is required to extend any term.

SECTION 4. Duties of Officers

Chair
i.  In accordance with the authority and power normally vested in the Chair of
an organization, the Board Chair shall have the authority and power to
preside over all meetings, and in general, perform all duties relating to the
Office of Chair and sign applicable reports, letters, or fiscal documents on
behalf of the Board of Directors.

ii. The Chair shall be an ex-officio member of all Standing
Committees/Councils and/or Ad Hoc Committees.

iii.  The Board Chair shall appoint the Chair for Committees/Councils, with the

exception of the Chair of the Finance and Operations Committee, which
shall be filled by the Secretary/Treasurer.
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b.

C.

Chair-Elect
i.  The Chair-Elect shall perform all duties of the Chair, at the request, or in
the absence, of the Chair.

ii.  The Chair-Elect shall assist the Chair in conducting activities of the Board
of Directors and may serve as the Chair of any Standing or Ad Hoc
Committee/Council, if so assigned by the Chair.

Secretary/Treasurer
i. The Secretary/Treasurer provides general oversight and guidance to the
President/CEO in all matters regarding maintenance and custody of the
Board'’s official minutes and records.

ii. The President/CEO, or their designee, maintains custody of all fiscal and
programmatic records as required by law and provides reports to the
Secretary/Treasurer, as necessary, for full disclosure to the Board.

iii. The Secretary/Treasurer serves as Chair of the Finance and Operations
Committee.

SECTION 5. Vacancies

a.

In the event of a vacancy in the Office of the Chair, the Chair-Elect shall assume
the duties of the Chair.

In the event of a vacancy in the Office of the Chair-Elect, a new Chair-Elect shall
be elected at the next regularly scheduled Board meeting.

In the event of a vacancy in the office of the Secretary/Treasurer, a new
Secretary/Treasurer shall be elected at the next regularly scheduled board
meeting.

The term of office for the Chair, Chair-Elect, or Secretary/Treasurer elected due
to a vacancy shall be for the remainder of the existing term of the superseded
office holder.

SECTION 6. Election of Officers

a.

b.

Elections shall be held in April of the year that elections are necessary. An Ad
Hoc Nominating Committee shall be appointed by the Chair at the January board
meeting of that year.

The Ad Hoc Nominating Committee shall present a slate of candidates for each
office being filled, not to preclude the nomination of other candidates from the
general membership (floor). Such nominations must receive a second in order to
be considered.
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c. All officers shall be elected by a majority vote of members present at the
meeting, provided a quorum is established.

d. In the event that an election cannot be held at the April Board meeting, either the
former officers shall continue to serve, or interim officers may be elected by a
majority vote of the Board members present. The former Chair, Chair-Elect, or
Secretary/Treasurer shall preside over such elections. If neither of those officers
is present, the CSH Board of Directors shall select a member to preside over the
election of interim officers by a majority vote of the members present, provided a
quorum was established at the beginning of the meeting.
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ARTICLE V
MEETINGS

SECTION 1. Meeting Frequency, Day, Time and Place

a. The CSH Board of Directors shall meet no less than four (4) times per year, at a
time and place to be determined by the Board Chair. Regular Board meeting
locations shall be rotated among each of the member counties.

b. A special board meeting, in addition to the quarterly meetings, may be scheduled
as deemed necessary by the Board Chair.

SECTION 2. Notice of Meetings

Notice of meetings shall be sent to each member at least five (5) calendar days prior to
the scheduled meeting date. The notice shall indicate the time, date, and place of the
meeting. All meetings shall be open to the public and shall be publicly noticed. It is
highly desirable that board members physically attend all meetings; however,
arrangements can be made for a member to participate by teleconference, if
extenuating circumstances prevail. Board members desiring to participate in a meeting
by teleconference should make necessary arrangements with the President/CEO at
least five (5) working days prior to the scheduled meeting.

SECTION 3. Quorum

There shall be a quorum of any regular or called board meeting if fifty-one percent
(51%) of the current voting membership is present at the beginning of the meeting.
Whenever the attendance at the Board meetings is less than fifty-one percent (51%) of
the current voting membership, inclusive of the Board Chair, the meeting's business
shall be restricted to those agenda items involving reports or information only. In the
absence of a quorum, no official action shall be taken on any items before the Board.
(As an exception, to handle an action item required to meet an emergency need, See
Article VII, Section 1 — Executive Committee.)

SECTION 4. Agenda

a. All items of business to be considered by the CSH Board of Directors shall be
placed on the agenda by the President/CEO, with approval from the Board Chair,
at least seven (7) days prior to the scheduled date of the meeting. A copy of the
agenda shall be distributed to the membership, with the meeting notice, at least
five (5) days before the meeting date.

b. A majority vote of the membership present at the meeting shall be required to
waive Article V, Section 4(a), of these Bylaws in order to amend the agenda to
include items to be considered and acted on by the Board of Directors. Iltems not
requiring official action by the Board may be added to the agenda with the
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consent of the Board Chair, or their designee, at any time prior to, or during, a
regularly scheduled or called meeting.

SECTION 5. Order of Business

The official order of business at each Board meeting shall be similar to the following:
I. Call to Order
II. Introductions
lll. Set/Amend Agenda
IV. Consent Items (to include minutes of all Board and Committee meetings)
V. Chief Elected Official / Board Chair Actions or Comments
VI. Committee Reports
VII. President/CEO Report
A. Programs Report
B. Financial Report
VIIl. Time for LEOs/Board Members/Others
IX. Next Meeting Date
X. Adjourn

SECTION 6. Minutes

a. Minutes of all meetings shall be kept by the President/CEQ, or his/her designee.
These minutes shall be reviewed, amended or corrected, and considered for
approval at the next regularly scheduled meeting.

b. Upon approval by the Board, the minutes shall serve as the official record of the
business transacted at the meeting to which they pertain.

c. Copies of the minutes shall be provided to each member of the Board of
Directors and Executive Board with the next meeting agenda packet.

d. Copies of the minutes shall be provided to other interested parties and/or the
general public upon request.

SECTION 7. Participation in Meetings

a. Participation in meetings shall be limited to members of the Board of Directors
and Executive Board, the CSH President/CEO, and invited guests. The
President/CEO may require members of their staff to assist and participate, as
they deem necessary. Others may participate based upon:

¢ Agenda items requiring participation from individuals, organizations, or
other interested parties having an official or vested interest in the item
being considered by the Board.

e Agenda items considered by the Board, as deemed by the Board Chair to

be relevant material or of significant enough interest to the public to
warrant comment and/or input from any member of the public present.
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b. Any unscheduled speakers or individuals may address the Board of Directors at
the discretion of the Board Chair by completing a “citizens not on the agenda”
form. The Board Chair may impose time limits or other restrictions, as deemed
necessary for proper decorum.
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ARTICLE VI
VOTING RIGHTS

SECTION 1. Eligibility

Each member of the CSH Board of Directors, duly appointed by the Executive Board,
shall be eligible to cast one vote on any business of the Board, the Standing
Committee/Council or the Ad Hoc Committee to which assigned, unless a conflict of
interest or the appearance thereof exists, as outlined in Section 2 below.

SECTION 2. Voting

a. All matters to be considered by the Board shall be determined by a majority vote
of Board members present at the meeting with a quorum established, with the
exception of amendments to the Bylaws and related party transactions, as
follows:

e Changes to the Bylaws must be approved by two-thirds (2/3) of the
Board's total membership

e Related party transactions must be approved by two-thirds (2/3) of Board
members present at a meeting with a quorum established

b. Whenever a conflict of interest exists, or is thought to exist, same shall be
declared in an open meeting to the entire Board or Committee/Council of the
Board, by the member having such conflict, and the member shall abstain from
voting as is provided herein.

c. Members, whenever unable to attend a Board meeting in person or by
teleconference, may vote on changes to the Bylaws in absentia via electronic
mail (e-mail) or other signed, written document or communication, or electronic
transmission (fax). Such votes shall count toward the 2/3 membership
requirement for approving Bylaws changes.

SECTION 3. Tie Votes

a. CSH Board: The Board Chair or Chair-Elect, or Secretary/Treasurer, if presiding,
shall cast a vote only when it is necessary to resolve a tie vote.

b. Committee/Council: The presiding Chair of a Standing Committee/Council or Ad
Hoc Committee shall cast a vote only when it is necessary to resolve a tie vote.

SECTION 4. Conflict of Interest

a. No member of the CSH Board of Directors shall discuss any matter before the
Board or its Committees/Councils that would financially benefit the member or
their company or any organization they are affiliated with without first declaring a
conflict of interest. Any member of the Board of Directors who has a perceived
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conflict of interest, as defined by Florida law and/or guidance from the state
workforce board, must complete a conflict of interest form. It is the intention of
the Board of Directors that all members will comply with any guidance outlining
conflicts of interest, as prescribed by federal and state law.

b. Each Board member shall be responsible for assuring there is no conflict of
interest, or appearance thereof, in all matters voted on and shall be personally
responsible for declaring any conflict of interest, or perception thereof, of which
the member is aware.

c. No member of the Board shall make or second a motion or cast a vote on any
matter under deliberation by the Board or its Committees/Councils which has a
direct bearing on services to be provided by the member or any organization with
which the member is associated.

d. No member of the Board shall make or second a motion or cast a vote on any
matter before the Board or its Committees/Councils which would financially
benefit the member or his/her organization or company.

e. All members of the Board may vote on the Local Plan of Service.

SECTION 5. Abstentions

a. Any member with a conflict of interest, or appearance thereof, shall abstain from
voting on such matters.

b. All abstentions due to a conflict of interest shall be publicly acknowledged and
recorded in the minutes.

SECTION 6. Proxy and Alternates

Board members shall not vote at any meeting by proxy, nor shall alternates be
permitted to sit as voting members at any meetings. Alternate representatives may be
required by a member to attend and participate in meetings on their behalf for
information and discussion purposes only.
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ARTICLE VII
COMMITTEES/COUNCILS

SECTION 1. Committee/Council Names and Responsibilities

Standing Committees/Councils
CSH has specific Standing Committees/Councils in order to enhance workforce
development within the local area and provide guidance that best reflects business
demands, best practices, strategic imperatives, and new initiatives funded by the Florida
Legislature and the federal government, as follows:

o Executive Committee

Business Enhancement Committee
Finance & Operations Committee
Youth Development Council

Joint Administrative Review Committee

a. Executive Committee
1. The Executive Committee is comprised of:

Executive Board Chair (Chief Elected Official)

Board Chair

Board Chair-Elect

Chair of each Standing Committee/Council

An “at large” board member from a member county that is not already
represented on the Executive Committee; and

The past Board Chair

2. The Executive Committee has the authority to act on behalf of the Board of
Directors and is responsible for the following:

To bhandle emergency items and formulate executive and
administrative policy

To determine the necessity and/or priority of all actions taken by the
committees to be brought before the Board for approval or ratification
To resolve all administrative and/or policy-related problems coming
before the Board

To approve recommendations of any Standing Committee/Council, Ad
Hoc Committee, or staff member, in cases where it would be a
detriment to the program to wait for the full Board to meet

3. The Executive Committee may make emergency decisions on behalf of the
Board of Directors if a quorum of the Executive Committee is present at a
regular Board meeting and if eminent decisions must be made and a full
Board quorum is not present.

4. Any decision made by the Executive Committee in such an emergency that
would normally be a matter considered by the full Board, will be presented to
the full Board at the next regularly scheduled Board meeting, for affirmation.
Any Board member has the right to disagree with any such decision;
however, the decision of the Executive Committee is binding.
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5. The Executive Committee reviews the activities, reports and

recommendations of all other Committees/Councils and the overall operations
of the CSH Board, as needed.

The Executive Committee provides recommendations to the Board of
Directors of any necessary actions regarding the hiring and continued
employment of the President/CEO.

b. Business Enhancement Committee

1.

The Business Enhancement Committee (BEC) serves as a catalyst between
industry, economic development organizations, educators, and training
providers, to identify skills needed to fill critical jobs necessary for business
retention, expansion, and recruitment activities. This committee also assists in
defining local goals and objectives that help underemployed workers improve
their skills to enhance their economic self-sufficiency. Strategies embrace the
concept of lifelong learning.

The committee is comprised of a majority of Board members representing
private sector businesses. Committee members are appointed by the
Committee Chair. Membership is extended to other individuals with
appropriate related business experience and expertise. These individuals are
designated “Community” members and are voting members of the BEC and
non-voting members of the Board of Directors.

At a minimum, composition of the BEC will include the following non-private
sector partners:
o A representative of Economic Development Organizations within the
local area
e The President, or designee, of any state/community college within the
service delivery area
o A representative of District School Superintendents, or designees

The Committee considers workforce related opportunities to assist with
business and industry retention and expansion and makes recommendations
to the Board regarding activities which would assist in enhancing the local
business climate.

The Committee also considers methods to serve targeted groups within the
community — disabled workers, the homeless, veterans, mature workers,
current or former recipients of welfare assistance — that might face unique
challenges that the workforce system can address. A special emphasis is
placed on efforts to support training and development of the local area’s talent
pipeline.

The Committee assists the CSH President/CEO in developing marketing and

outreach strategies and taking advantage of all opportunities to disseminate
information regarding the Board’s mission and relevant strategic imperatives.
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5. The Committee reviews local area labor market trends and needs regarding
available jobs in the local area. Training programs are reviewed to ensure
consistency with placement of clients into jobs that lead to economic self-
sufficiency and the long-term economic health of the region. The Committee
is also responsible for identifying and validating local input for inclusion of
valued occupations on the annual renewal of the Regional Targeted
Occupation List (TOL).

6. The Committee is responsible for overseeing all fundraising efforts on behalf
of the Board. As such, duties would include:
e Seeking corporate donations
e Planning and conducting fundraising events and identifying
sponsorships
e Collecting donor valuations and providing to the CSH President/CEQ,
or the Chief Financial Officer, in their absence

7. In cooperation with the Finance & Operations Committee Chair, the BEC
Chair will jointly present to the CSH Board of Directors a summary of
fundraising efforts and Money Market account activity at each quarterly Board
meeting, as applicable.

Note: Donor Privacy

CSH respects the privacy of its donors and also recognizes that donors wish to
be connected to the organization. CSH uses donor information to notify them of
information, plans and activities. Donor information is shared with staff, board
members, volunteers, and consultants on a “need-to-know” basis.

CSH does not share its donor list with any third party unless donor permission
has been granted. Requests to remain anonymous will be honored.

c. Finance & Operations Committee
1. The members of the Finance & Operations (F&0) Committee are appointed

by the F&O Committee Chair and must include at least three (3) members
from the Business (private sector) category. Responsibilities of the Committee
include:
e Provide assistance and guidance in formulating the CSH Bylaws for
review and approval by the CSH Board of Directors
e Analyze all budgetary and/or fiscal-related matters, including review of
the annual budget. Provide recommendations to the CSH Board of
Directors for appropriate action
e Review all auditing and monitoring reports regarding CSH fiscal and
programmatic operations and make recommendations to the Board of
Directors regarding program or operations revisions
e Monitor the performance of service providers and provide
recommendations to the Board of Directors regarding necessary
remedial actions, to include extending or terminating contracts
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e Responsible for directing the implementation of the Local Plan of
Service and for reviewing, analyzing and recommending approval or
disapproval of all training, support services, or related program
activities to be provided.

¢ Review the goals and objectives outlined in local policy and procedure
to ensure the respective programs are being operated within the scope
of existing federal and state law

o Review Request for Proposals (RFP’s) that are outside the jurisdiction
of other CSH Committees/Councils. The review will ensure consistency
with the plan of operations and dissemination for bid. Make
recommendations to the Board of Directors regarding the addition,
deletion, or revision of service providers and/or funding amounts, as
applicable.

Other responsibilities of the Committee include the review of any necessary
operational plan and/or budgetary amendment — as might be needed to
obtain state approval — to ensure encumbrances and/or expenditures are
within budget.

2. With regard to fundraising activities, and in cooperation with the BEC:

e Funds collected from fundraising events and/or corporate donations
will be deposited into the CSH “Money Market” Bank Account. The
bank statement for the Money Market Account will be provided to the
F&O Committee Chair

e The F&O Committee Chair:

v will review the Money Market Account bank statement,
comparing the receipt/deposit documents to the statement,
noting any discrepancies

v will sign to acknowledge review of the documents and forward
the bank statement and all related documents to the CSH
President/CEO

v in cooperation with the BEC Chair, and as applicable, will jointly
present to the CSH Board of Directors, a summary of
fundraising efforts and Money Market Account activity, at each
quarterly Board meeting

d. Youth Development Council

1. The Youth Development Council provides assistance and guidance with
promoting successful entry into the workforce through education and
workplace experience that leads to self-sufficiency and career advancement.
Key components of the strategy include efforts that enlist business,
education, and community support for students to achieve long-term career
goals — ensuring that young people entering the workplace for the first time
have the academic and occupational skills required to succeed in the
workplace.
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2. Members of the Youth Development Council will be appointed by the Council
Chair and shall include:

Members of the CSH Board of Directors with special interest or
expertise in youth policy

Representatives of youth service agencies, including Juvenile Justice
and local law enforcement agencies

Representatives of local Public Housing Authorities

Parents of eligible youth seeking assistance from CSH programs
Individuals, including former participants, and representatives of
organizations, that have experience relating to youth activities

May include such other individuals as the Council Chair determines to
be appropriate.

3. Youth Development Council membership is extended to other individuals with
appropriate expertise and experience serving youth. These individuals are
designated “Community” members and are voting members of the Youth
Council and non-voting members of the Board of Directors.

4. The duties of the Youth Development Council include:

Assistance with developing strategies that expand basic workplace
skills and the experience of youth

Assistance with developing the portions of the Local Plan relating to
preparing young workers for entry-level employment reform, as
consistent with appropriate sections of the Workforce Investment Act
Recommending eligible providers of youth activities to be awarded
grants or contracts on a competitive basis by the CSH Board of
Directors to carry out workforce-related youth activities

Assistance in conducting oversight with respect to the eligible
providers of youth activities in the local area

Other duties, as determined to be appropriate by the Council Chair, to
include:

Strengthening Youth Partnerships

Outreach to Youth with Disabilities

Juvenile Justice Outreach

Mentoring efforts

Youth Aging out of Foster Care

Choice/Career Academies

YVVVVYVYY

e. Joint Administrative Review Committee

1. The Committee consists of four (4) members:

The CSH Board Chair and Chair-Elect
The CSH Executive Board Chair and Vice-Chair

2. The purpose of the Committee is to act as the final step of the grievance
process for all administrative procedures of the Board. All decisions of the
Committee are final, with no further appeal process except as stipulated by

law.
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3. Areas of Committee involvement include:

* Resolving grievances from staff; Service Providers and/or Training
Vendors; clients; Board members

o Simplify processes for settling disputes and grievances by writing or
rewriting procedures

o Assist in staffing recommendations as requested

o Other actions as determined by the Joint Administrative Review
Committee and approved by the Board of Directors and Executive
Board.

SECTION 2. Committee/Council Membership

a. Each Board member is expected to serve on at least one Standing
Committee/Council and may be appointed to one or more Ad Hoc Committee(s)
by the Board Chair.

b. Members are appointed to Committees/Councils based on their interest or desire
to serve on a particular Committee/Council, unless otherwise determined to be in
the best interest of the Board by the Board Chair.

c. Members interested in serving on a Committee/Council other than the one to
which they were appointed, are requested to provide a legitimate reason for not
accepting the appointment.

d. Membership on a respective Committee/Council is not limited only to members of
the CSH Board of Directors; however, Board members must comprise at least
fifty percent (50%) of a Committee/Council’'s membership structure.

SECTION 3. Committee/Council Membership Terms
a. The term of membership on Standing Committees/Councils shall be the same as

the member's general membership on the Board, unless reassigned by the
Chair, through coordination with the respective Committee/Council Chair.

b. The term of membership on Ad Hoc Committees shall be until the abolishment of
the Committee/Council by the Board Chair, or reassignment in accordance with
Section 2(b), Article VII.

SECTION 4. Committee/Council Meetings

a. To the extent possible, or as determined necessary by the Committee/Council
Chair, all Standing Committees/Councils will meet as needed in order to carry out
the Committee/Council’'s responsibilities. At the discretion of the
Committee/Council Chair, meetings may be held by electronic means.

b. All Committees/Councils, with items of business requiring official action by the

Board at its next regularly scheduled meeting, should plan to meet prior to the
scheduled Board meeting.
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c. All Committee/Council meetings shall be publicly noticed and open to the general
public. In those instances when the Committee/Council is to meet by electronic
means, the President/CEO will accommodate the general public at a location
within the Board’s administrative office, or similar location.

d. To the extent possible, notice of all Committee/Council meetings shall be given to
all Board and Committee/Council members at least five (5) days in advance.
Notice of emergency or called meetings shall be provided to members as soon
as possible.

SECTION 5. Committee/Council Quorum

a. A Committee/Council quorum must be established by the Committee/Council
Chair at each meeting in order for official business to be conducted.

b. A majority of the members of the Committee/Council shall constitute a quorum.

c. A motion shall be passed or defeated by a majority vote of the members voting at
a meeting where a quorum has been established, exclusive of any abstentions.

SECTION 6. Committee/Council Agendas

a. In keeping with the spirit of the State of Florida’s Sunshine Law, all
Committee/Council meetings shall have a written meeting agenda.

b. An agenda, as approved by the Committee/Council Chair, shall be provided to
members in advance of the meeting and made available to the public upon
request.

SECTION 7. Committee/Council Decisions and Recommendations

a. All Committee/Council decisions and recommendations are to be included on the
next regularly scheduled Board meeting agenda by the President/CEOQ, to be
reviewed and considered for approval by the Board.

b. It shall be the responsibility of the Committee/Council Chair to explain and

validate all recommendations to the CSH Board of Directors at a regularly
scheduled meeting.

SECTION 8. Committee/Council Interaction and Coordination

a. As warranted, it may be necessary for two or more Committees/Councils to
interact on matters regarding mutual assignments and interests. Such interaction
should be arranged in cooperation with the respective Committee/Council Chairs,
and may occur as a joint meeting or other form of bilateral communication.
Separate or joint decisions and recommendations may be communicated to the
Executive Committee and/or Board of Directors, jointly, or individually, by
Committee/Council Chairs.
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b. Upon reaching a joint decision, the Committee/Council Chairs will determine a
spokesperson, and communicate the recommendation to the Executive
Committee and/or Board of Directors. All conflicts and/or duplications are to be
resolved prior to communication to the Executive Committee or Board of
Directors.

c. Conflicting recommendations will be decided by vote of members of the Board of
Directors who are not members of either Committee/Council.
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ARTICLE VIil
STAFF SUPPORT AND PROFESSIONAL ASSISTANCE

SECTION 1. Staff Support

The CSH Board of Directors and/or its Committees/Councils shall be provided
administrative, clerical and technical support by CSH staff at the direction of the
President/CEQ.

SECTION 2. Professional Assistance

The Board may hire subject matter experts, consultants, or other professionals, as
necessary, to assist in carrying out its mission and responsibilities.

ARTICLE IX
RULES OF ORDER

When parliamentary matters are not covered by these Bylaws, Roberts Rules of Order
(as revised), shall be used as guidelines, except where in conflict with any provisions of
federal or state law, or guidance provided by the state workforce board.

ARTICLE X
AMENDMENTS

These Bylaws shall only be amended or repealed by an affirmative vote of two-thirds of
the membership voting thereon, after written information specifying and summarizing
the proposed change(s) has been given to the entire membership. Such written notice
shall be made no less than five (5) days prior to the meeting at which such amendment
or repeal is placed on the agenda to be acted upon.

ARTICLE XI
RESOLUTION OF DISAGREEMENTS
WITH THE EXECUTIVE BOARD

In the event of a disagreement between the CSH Board of Directors and the Executive
Board, the Joint Administrative Review Committee shall be empowered to negotiate the
matter to agreement on behalf of both Boards.
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ARTICLE Xl
ENACTMENT PROVISION

These Bylaws shall become effective upon approval by the CSH Board of Directors and
the Executive Board.

Approved by the CareerSource Heartland Board of Directors:

\fl\ﬂ/[‘ /Y

oaxd Chair " Date

Approved by the CareerSource Heartland Executive Board:

ket L. N s

Exgcutive Board Chair (Chief Elected Official) Date
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ATTACHMENT 3 - LETTER AND AQTH.ORIZATION TO ACT AS DIRECT SVC. PROVIDER

| |

N CareerSource Florida
Board of Directors Meeting
August 28, 2014

ACtion Item 4 Action Item 4

Approved

Disapproved

Approval for Extensions of Regional Designations as One-Stop Operators
and Direct Providers of Workforce Services

Section 445.007(6), Florida Statutes, states that a regional workforce board (RWB) may be
designated as a one-stop operator and direct provider of intake, assessment, eligibility
determinations or other direct provider services except training services. Further, it states that
Workforce Florida, Inc., d/b/a CareerSource Florida (CSF), shall establish procedures by which
a regional workforce board may request permission to operate under this section and the
criteria under which such permission may be granted. The criteria shall include, but need not
be limited to, a reduction in the cost of providing the permitted services. Such permission shall
be granted for a period not to exceed three years for any single request submitted by the
regional workforce board.

The following RWBs are currently operating as direct service providers under previous board
authorization:
CareerSource Okaloosa Walton CareerSource Polk T}g
CareerSource Gulf Coast CareerSource Manatee Sarasota N
CareerSource North Florida CareerSource Heartland
CareerSource Citrus Levy Marion CareerSource Research Coast
CareerSource Flagler Volusia CareerSource Palm Beach County
CareerSource Central Florida CareerSource Southwest Florida

CareerSource Pasco Hernando

Ll

Se e
m“ff} 210

The three-year authorization for each of the above RWBs ended on June 30, 2014. Each has
requested a three-year extension beginning July 1, 2014, and extending through June 30,
2017. Each of the listed has provided all required documentation as described in CareerSource
Florida administrative policy, Designation of Regional Workforce Boards as One-Stop
Operators or Direct Providers of Workforce Services (DEO Guidance FG OSPS-83). The
Department of Economic Opportunity has reviewed the submitted documentation and, as the
administrative entity for CSF, has recommended approval. Professional staff at CSF
recommend that the board concur.

NEEDED ACTION

To approve the request by the above regional workforce boards for an extension of the
designation as a direct provider of services for an additional three year period beginning
July 1, 2014 and ending June 30, 2017.
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@s HEARTLAND

July 8, 2014

Chris Hart, President/CEO
CareerSource Florida, Inc.
1580 Waldo Palmer Lane, Suite 1
Tallahassee, Florida 32308

Dear Mr. Hart:

Since 2008, CareerSource Heartland (Region 19 - formerly Heartland Workforce) has requested and
been granted authorization to perform as the Center Operator and Direct Provider of core and
intensive services. As our current authorization expires on October 31% of this year, this request for
reauthorization is for the period of November 1, 2014 through October 31, 2017.

Heartland Workforce Investment Board, Inc., d/b/a CareerSource Heartland (herein referred to as
CSH), with prior approval of the CSH Executive Board (Local Elected Officials), submits the following

Request for Extension to operate as a Center Operator and Direct Provider of workforce services as
described below:

1. Areview of how the provision of direct services during the prior period fit the business model that
the RWB proposed in its’ original request, and any proposed changes in the business model or the
particular workforce services the RWB intends to provide during the extension period.

CareerSource Heartland (CSH), acting as the Center Operator since 11/1/2008, directly provides
Workforce Investment Act (WIA) Adult, Dislocated Worker, Out-of-School Youth Services, and
Temporary Assistance to Needy Families (TANF) services via the Center system. CSH also provides
services as appropriate through “Special Grants and Projects” that are awarded through the
Workforce System. Through the Department of Economic Opportunity (DEO) Memorandum of
Understanding, CSH provides direct supervision for staff conducting the DEO funded Wagner-

Peyser (WP) labor market exchange services, including Veterans and Migrant Seasonal Farm
Worker programs.

In November 2012, CSH submitted a five year local plan covering the period 2012-2016. The plan
was accepted and approved. The only revision to date was the change in the Targeted Occupations
procedure, which was submitted to DEO in February of this year. This plan includes a more
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detailed overview of anticipated planning, goals, labor market needs, and current activities. No
changes are intended in operational oversight. Competitive selection of service providers will be
applicable to most youth and special project services.

The governance model was the most noted change in our original request. Our regional workforce
board oversees the provision of workforce services within this region. The Board has embraced the
“Carver Model”, and focuses on governance, strategy, management and oversight, ethics, financial
integrity, and performance standards. This model permits the President/CEO to manage day-to-day
operations, and provides the firewall which defines the role of the Board of Directors as the
oversight body. The Board sets the strategies and policies and holds the President/CEO accountable
to translate those items into operations and actions. This model has been working well, and no
changes are intended.

The practical difference in direct operations is that CSH became the employer of record for those
Center personnel previously employed by the contracted one-stop operator. Funds saved by the
elimination of payments of management fees and direct and indirect administration fees were
placed back into programs and services to customers. This, too, has been working well, and no
changes are intended.

2. The effective date for when the extension would begin.
The effective date of this extension will be November 1, 2014.

3. The period of time, not to exceed three years, for when the extension would be in effect.
The extension would be for three years ending on October 31, 2017.

4. Areview of the RWB’s stated reasons in its’ previous request why the RWB has decided to directly
provide the workforce services, and an explanation of how it is still in the best interest of the
RWB’s customers that the RWB continue to provide these services.

For many years now, core funding has steadily declined for the funding streams that finance the
mandated workforce services, which made it necessary to scale back operations and reduce
services. The funding reductions in the past have resulted in the downsizing of centers, relocation
of administrative offices, reductions in staff at all levels, and tighter controls over spending for
service delivery. In July, 2008, in response to the ongoing need to do more with less, CareerSource
Heartland assumed direct management of the Centers by eliminating the service provider’s
regional management level.

Since its inception, CSH had procured service delivery from private for-profit and private not-for-

profit organizations, with no benefit realized in terms of quality of service delivery or cost savings.
In reality, subcontracting for service delivery has traditionally created unnecessary and insulated
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5.

layers of programmatic and fiscal management staff on and off-site, issues with fiscal and
administrative reporting, and overall performance below desired standards. The direct provision of
services allowed CSH to increase direct communication with front-line staff, as well as recognize
fiscal savings through the removal of indirect and profit costs. CSH continues to streamline service
delivery by directing more funds toward the provision of services due to the elimination of layers of
supervision and communication.

A review of the effectiveness of the “firewall” established by the RWB to clearly separate existing
roles as the oversight body for the region’s workforce delivery system and its role as the
operational services directly provided by the RWB, and an explanation of changes to be made to
the firewall.

Following the principles of the “Carver Model”, the Board maintains its role as a strategic planning
and policy board and oversight body. The President/CEQ acts as the sole point of accountability.
The establishment of the Board'’s practices provides a sufficient “firewall” between the CSH Board
of Directors and the conduct of daily operations.

The organizational structure of the Board provides assurance that the Board remains focused on
strategic thinking, planning, and oversight. The Business Enhancement Committee serves as a
catalyst among business and industry, economic development organizations, and education and
training providers to identify the skills needed to fill critical jobs and to promote business retention,
expansion, and recruitment. Additionally, the committee defines the local goals and objectives
needed to assist underemployed workers attain skills and reach self-sufficiency. This committee
seeks ways to better serve all groups in the community including special populations, with
emphasis on the support and development of the regional talent pipeline.

The Youth Development Council develops strategies to enlist business, education and community
support to promote successful entry into the workforce. This council focuses on increasing services
to the region’s youth, especially to those youth defined as at-risk. Key components include the
development of partnerships that promote academic achievement, attainment of nationally
recognized credentials, and employment at self-sufficient wage rates.

The Board’s structure also includes the Executive, Finance and Operations, and Joint Administrative
Review committees, carrying out additional oversight responsibilities. This model has been working
effectively and no changes are intended.

An identification of the grant program(s) that fund the workforce service delivery model.

The general description of grant programs and/or services currently contained our 2012-2016 Local
Workforce Services plan will not change. The current funding model includes Wagner-Peyser,
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Workforce Investment Act, Temporary Assistance to Needy Families, Veterans Services, and
Migrant Seasonal Farm Worker Program services. CareerSource Heartland aggressively and
continuously seeks additional funding through competitive grant applications.

7. An analysis of the costs of the services that documents the actual reduction in costs with the RWB
providing the services rather than contracting that service to another provider, and an estimate
of such costs and savings for the upcoming period.

CareerSource Heartland was initially approved as a direct provider of core and intensive services
beginning November 1, 2008, and will have realized an estimated cost avoidance of approximately
$600,000 during the six-year period ending October 31, 2014. These funds were placed back into
the programs to assist with training and general operating costs. It is estimated that such continued
cost avoidance for the upcoming three-year period from November 1, 2014 through October 31,
2017, if approved by CareerSource Florida, Inc., would be proportionally equal to this amount.

The information below summarizes the reduction in costs associated with directly operating the
management of the One-Stop Career Center system during 2008, when we contracted with Arbor
E&T LLC to operate our One-Stop Career Centers. The information, as applicable in 2008, provides a
benchmark in which to estimate annual potential savings.

Historical Background
Fiscal Year 2007-2008: Contracted third party provider for One-Stop Operations.
e Cost-reimbursement contract
e One-Stop and Business Operations contracts
e Failure to perform effectively in Business Operations as well as other management issues

Fiscal Year 2008-2009: Contracted third party provider for One-Stop Operations.

e Cost-Reimbursement contract profit/indirect fees at 12% of total gross staff salaries
(maximum annual fee of $53,318)

e One-Stop Operator contract only
e Understanding to become PEO certified organization in 90 days
¢ Continued operational and administrative difficulties

e PEO contract terminated after four months, paying contractor $17,773, at a cost
savings of $35,545

e Requested Direct Services Provider status from WFI

Fiscal Year 2009-2010: Heartland Workforce as Direct Services Provider.
¢ WHFI granted Direct Provider Status
e Based on 2007-08 contract, approximate cost savings of $106,435
e Funds not distributed to third party provider placed into local program operations
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Fiscal Year 2010-2011: Heartland Workforce as Direct Services Provider.
e Based on 2007-08 contract, including an anticipated 5% incremental cost increase,
approximate cost savings of $111,757
e Funds not distributed to third party provider placed into local program operations

Fiscal Year 2011-2012: Heartland Workforce as Direct Services Provider.
e Based on 2007-08 contract with anticipated 5% incremental cost increases,
approximate cost savings of $117,345
e Funds not distributed to third party provider placed into local program operations

Fiscal Year 2012-2013: Heartland Workforce as Direct Services Provider.
e Based on 2007-08 contract with anticipated 5% incremental cost increases,
approximate cost savings of $123,211
e Funds not distributed to third party provider placed into local program operations

Fiscal Year 2013-2014: CareerSource Heartland (Heartland Workforce) as Direct Services
Provider.
e Based on 2007-08 contract with anticipated 5% incremental cost increases,
approximate cost savings of $129,372
e Funds not distributed to third party provider placed into local program operations

8. A review of any other realized improvement to service delivery and performance outcomes,
and description of anticipated improvements.

Along with the above stated cost savings, local direct control of hiring and of general human
resource processes has allowed for prompt action when positions become vacant or when
staff members are not performing to acceptable standards. Filling vacant positions previously
involved a long and intricate process which left positions unfilled for long periods of time and
negatively impacted customer service delivery. In instances where provider staff performed
below expected standards, under the provider model, Board staff could only make strong
recommendations for any action to be taken. Under CSH control, we have been able to fill
vacant positions more quickly, as well as ensure greater individual accountability for service
delivery, resulting in better trained staff, unification of mission, and quicker, more positive
response to Board initiatives.

Streamlining the organizational structure has resulted in improved quality of services, higher
performance levels, cost savings, more organizational control, better accountability of staff
and resources, consistency and unification of goals and direction, more effective follow-
through, improved response time to identified training needs, decreased monitoring findings,
and encouragement and fostering of innovative processes.
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9. Documentation that the public was provided a meaningful opportunity for review and
comment on the proposed extension for a period not less than 10 days. Any submitted
comments must be included.

See Attachment A, public notice. Please note that no comments have been received to date.

10. Documentation that the Chief Elected Official has agreed to the planned extension.
See Attachment B, Signature Page.

Upon receipt of this request, should additional information be required, please contact me at
(863) 385-3672 x303, or via email to ddoubleday@careersourceheartland.com.

Sincerely,

A A

Donna Doubleday
President/CEO

Enclosures:  Attachment A: public notice
Attachment B: signature page
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ATTACHMENT 4 - CARVER MODEL

The Carver Model — Policy Governance

The attached document outlines the principles of the Carver Model policy governance for non-profit
boards, which has been adopted by the CareerSource Heartland Board of Directors as the model by
which this Board operates. This model clearly establishes oversight responsibilities of the Board of
Directors and clarifies the delegation of authority to the President/CEQ, who has been given full and
direct control of staff. This model assures that members of the Board of Directors will not be involved in
the day-to-day operations of the organization, but will provide necessary guidance and establish policy
that allows the President/CEO to fulfill this obligation, on their behalf. The President/CEO interacts with
the Board’s officers and respective committees to ensure the most current philosophy and proactive
measures are taken toward accomplishing the organization’s overall workforce development mission.

The following text and explanation was taken from the Carver Governance website. More detailed
information can be obtained from http://www.carvergovernance.com.

The Policy Governance Model is an integrated board leadership paradigm created by Dr.
John Carver and designed to empower boards of directors to fulfill their obligation of
accountability for the organizations they govern. As a generic system, it is applicable to
the governing body of any enterprise. The model enables the board to focus on the
larger issues, to delegate with clarity, to control management'’s job without meddling,
and to evaluate the accomplishment of the organization.......to truly lead it’s organization.

In contrast to the approaches typically used by boards, the policy governance theory
separates issues of organizational purpose (ENDS) from all other organizational issues
(MEANS), placing primary importance on those Ends. Policy Governance boards demand
accomplishment of purpose, and only limit the staff’s available means to those which do
not violate the board’s pre-stated standards of prudence and ethics.

The board’s own Means are defined in accordance with the roles of the board, its
members, the chair and other officers, and any committees the board may need to help it
accomplish its job. This includes the necessity to “speak with one voice”. Dissent is
expressed during the discussion, preceding a vote. Once taken, the board’s decisions may
subsequently be changed, but are never to be undermined. The board’s expectations for
itself also set out self-imposed rules regarding the delegation of authority to the
President/CEO and the method by which board-stated criteria will be used for evaluation.
Policy governance boards delegate with care. There is no confusion about who is
responsible to the board or for what board expectations they are responsible. Double
delegation (for example, to a board committee as well as to the President/CEQ) is
eliminated.
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Evaluation, with such carefully stated expectations, is nothing more than seeking an
answer to the question, “Have our expectations been met?” The board, having clarified
its expectations, can assess performance in that light. This focused approach reduces the
mountains of paperwork boards often feel obliged to review. Those boards which might
worry that they are only furnished the data that management wants to give them soon
find that in clearly stating their expectations and expecting a relevant and credible
accounting of performance, they have effectively taken over control of their major
information needs. Their President/CEO no longer has to try to read their minds.

Policy governance is considered an effective change in the way boards conceive of and do
their job. Board leadership isn’t just rhetoric.....it’s a reality.

Page 2 of 9



“The Carver Model”

Principles of policy governance for non-profit Boards of Directors

Principle 1: The trust in trusteeship.

The board of a non-profit or public organization represents the ownership of the organization. It
governs on behalf of all the affected persons who are not seated at the board table. It must,
therefore, establish, maintain, clarify, and protect its relationship with the organization’s “owners”.

Principle 2: The Board speaks with one voice or not at all.

In order to lead and make authoritative decisions, a board must have a single voice on any given
issue. The power of Boards of Directors is not as individuals, but as a group - a corporate entity
entrusted by the owners with the authority to govern and lead the organization. Diversity of
viewpoints from board members must be respected and encouraged. Rarely will votes be
unanimous; however, those trustees who lose a vote must accept that the board has spoken and
that its decision must be implemented as decided.

Principle 3: Board decisions should predominately be policy decisions.

Board policies should be the expression of a board’s soul. They should embody the board’s beliefs,
commitments, values, and vision. The board must address the largest or broadest values in four
categories:

1. Ends. The board defines which customer results are to be achieved, for whom, and at what
cost.

2. Executive limitations. The board establishes the boundaries of acceptability within which
methods and activities can responsibly be left to staff, at the direction of the President/CEO.
These limiting policies apply to means rather than to ends.

3. Board-staff linkage. The board clarifies the manner in which it delegates authority to the
President/CEQ, as well as how it evaluates the organization's overall performance on
achievement of the ends and executive limitations policies.

4. Governance process. The board determines its philosophy, its accountability, and the

specifics of its own job.

Principle 4: Boards should formulate policy by determining the broadest values before
progressing to more narrow ones.

e The board should resolve the broadest or larger policy issue in each category before
dealing with smaller issues in any category.
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e The board should, if it wishes to address smaller levels, never skip levels but move to
the next smaller level in sequence.

e The board should grant the President/CEO full authority to make all further choices as
long as they are “within” the board’s ends and executive limitations policies.

Principle 5: A board should define and delegate, rather than react and ratify.

The very act of approving things forces boards to become entangled in trivia.

Principle 6: Ends determination is the pivotal duty of governance.

The justification for any organization lies in what difference it can make. A non-profit organization
exists so that the world in which it operates can be a better place. The ends of an organization are
the reasons for its existence. Careful, wise selection of ends is the highest calling of trustee
leadership.

Principle 7: The Board’s best control over staff means is to limit, not prescribe.

The distinction between ends and means will enable the board to free itself from trivia, to delegate
clearly and powerfully, and to turn its attention to the large issues of ends. Quite apart from ends, the
board is also accountable for the way the organization conducts itself. This is best done by setting
limits.

Principle 8: A Board must explicitly design its own products and process.

It is in the policy category of governance process that the board states what it expects of itself. This
important category of board policy deals with a portion of the board’s own means; how the board will
conduct itself, perform its own job, and evaluate its own performance. Boards must enunciate and
hold fast to the principles guiding their own operation or they will appear directionless or even
capricious.

Principle 9: A Board must forge a linkage with management that is both empowering
and safe.

No single relationship in the organization is as important as that between the board and its
President/CEOQ. This relationship supersedes any relationship with the other staff.

Principle 10: Performance of the President/CEQ should be monitored, but only against
policy criteria.

When the board has told its President/CEO to achieve certain ends without violating certain
executive limitations, monitoring performance becomes no less, and no more, than checking actual
performance against these two sets of expectations.
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Role and relationships of the President/Chief Executive Officer

What is a President/CEO? Is there a difference between President/CEO and Executive
Director?

Boards use many different titles to describe the top staff person in their organization. We
have seen executive director, superintendent, general manager, and many more. The
title used, however, does not tell us if the incumbent of the position is a President/CEO
(even if "CEQ" is used as the title). The President/CEQ, if one exists, is the first person
below the board of directors who, as an individual, has authority over the organization.
He or she is accountable to the board that the organization meets its expectations. And
accordingly, the President/CEQ, to be a real President/CEO, must have authority over
the operational organization. Many top staff positions are given only partial authority to
make decisions, and therefore cannot be held accountable for the performance of the
organization. It is, after all, not possible to hold people accountable for decisions and
actions over which they have no authority.

Is it necessary to have a President/CEO in order to use Policy Governance?

No. It is true that if the operational or executive portion of an organization is headed by a
President/CEOQO, governance is easier, for the board doesn't have to deal with division of
labor and its accompanying multiple delegations. But the board can still use all of Policy
Governance if it chooses not to create a President/CEO position. Without a
President/CEO it is still true that the board should make clear the worth of expected
results for intended beneficiaries. It is still true that the organization will produce more
creatively and productively if the board stays out of the way except for setting prudence
and ethics boundaries. So, unambiguous delegation of specified authority and mandatory
accountability still must occur, even though without the simplicity of single-person
accountability the board job is more difficult.

How does the board evaluate the President/CEO?

The board's chief evaluative interest is whether the organization achieves the board's
ends and operates within the board's executive limitations. If a board has a
President/CEQ, then it holds him or her personally accountable for that organizational
performance. The board doesn't evaluate the President/CEO so much as it evaluates the
organization and pins it on the President/CEO. The organization's performance is
disclosed by a monitoring system that, on a continuing basis, provides the board with
applicable data. The running revelation of that system is the President/CEQ's evaluation.
If the board wishes to punctuate that continual stream, it may do so, as in an annual
evaluation, for example. But nothing can come up in the punctuation that wasn't already
in the regular monitoring system, since that system is exhaustive.
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Can the President/CEO be on the board?

Yes, but not without a conflict of interest. It is an imprudent practice and one that is
entirely unnecessary inasmuch as whatever value it contributes can be achieved with
other ways that do not have so obvious a downside. After all, the board has complete
access to the President/CEO without his or her having a board seat. And if the reason for
a board seat is to give the President/CEO greater prestige, the board has only itself to
blame for not vesting great prestige in the President/CEO role itself. As an aside, if the
President/CEOQ is given a board seat without a vote, we treat that as not being on the
board.

Can the President/CEO chair the board?

No — never. The conflict of interest is obvious on its face. The fact that many if not most
corporate boards in North America operate in this fashion is demonstration that their
practices are not good models for anyone, even for themselves. This practice is open
admission that the integrity of governance as a link in the chain of moral authority from
owners-to-operators is woefully overlooked in the field.

Isn't it dangerous to give as much authority to the President/CEO as Policy Governance
does?

Policy Governance in itself doesn't give either more or less authority than traditional
governance practices. But what it does give, it gives explicitly and traceably. It is common
for boards not using Policy Governance to give their President/CEO a great deal of
authority implicitly. (As just one example, for the President/CEO to be the main source of
a board's agenda conceals a great deal of unnoticed authority.) Moreover, Policy
Governance doesn't dictate how much authority a board should give or withhold. It sets
out a framework in which each board makes unequivocal decisions about how much
President/CEOQ authority there is to be.

Why give a lot of authority to the President/CEO?

The President/CEO position is the board's guarantor of organizational performance.
Once the board has defined desired performance, the real work begins. Boards that
value performance desire and deserve a powerful President/CEOQ. So it is to the board's
advantage that the President/CEO has as much authority as the board can prudently
grant him or her. And, of course, it is to the board's advantage that the President/CEO be
successful. The amount of authority given to the President/CEOQ is only limited by the
board's own need to be accountable to the ownership and before the law. But since it is
the board deciding how much authority to give, setting the limits, and defining success,
the President/CEOQ is always less powerful than the board.

Doesn't Policy Governance require a great deal of trust in the President/CEO?

A Policy Governance board sets out comprehensive expectations for organizational
accomplishment, then demands credible performance data relevant to each expectation.
The board can choose to receive these data from sources other than the President/CEO
(e.g., an auditor). So Policy Governance does not require more trust than board practices
in which expectations are less explicitly set and monitoring is less precisely targeted. It
actually requires less. Frankly, the more substantial trust issue in organizations is for the
President/CEO to be able to trust the board (e.g., never to evaluate on unstated criteria
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or never to leave the President/CEO to the mercy of individual board members).
Consequently, Policy Governance not only addresses President/CEO trust issues, but
requires board behavior that is trustworthy.

(continued)
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The board's relationship with staff below the President/CEO

Should staff attend board meetings?

Staff under the President/CEO may attend board meetings, unless an “in-camera” item is
being discussed; but should not be required to attend by the board. Occasionally the
board may wish to obtain staff input about a decision the board is going to make, and
asking the President/CEO for the attendance of staff members for such a purpose is fine.
Sometimes, the President/CEO may decide that he or she will need the assistance of a
staff member in giving input to the board, and the President/CEO of course has the
authority to require staff attendance at such times. Perhaps the most important point,
however, is that the board meetings belong to the board, not to the President/CEO and
certainly not to the President/CEQO's staff. Nothing should ever be allowed to cloud that
distinction.

Isn't it a waste of talent if board members cannot help staff?

It might well be. But there is nothing in the Policy Governance model that prevents
individual board members from helping staff unless the staff does not want it. As long as
only the board as a body can exercise authority over staff (and then only over the
President/CEOQ if there is one), then individuals can relate in any way they wish. With this
construction, it is obvious that board members cannot foist their advice on staff, but may
freely give it if asked. The key is that the mechanism of advice must always be thoroughly
under the control of the advisees.

Is it true that the board can't talk to the staff, and if so, why?

No, this is not true. In Policy Governance, anyone can talk to anyone. What is true,
however, is that the use of authority between board and staff is very carefully controlled.
Only the board issues instructions; board members—even the chair—do not have the
authority to do so. And board instructions go to the President/CEO, if there is one. In
addition, board members as individuals or as a group are not permitted to make
assessments of the performance of sub-President/CEO staff members. Having the right
to judge performance is actually almost the same as having the right to set expectations.
The board as a body assesses organizational compliance with its pre-stated
expectations, and holds the President/CEO accountable for this compliance.

How can a board member contribute special skills or knowledge when the board must
"speak with one voice"?

Nothing in Policy Governance prevents a board member from advising or helping staff as
long as two safeguards are in place: (1) The board has made clear that no board member
has any authority over staff, even the authority to foist advice or even demand to be
heard, and (2) the President/CEO or his/her delegate requests or accepts an offer of
advice or help. With these rules in place, there is no limit to the amount staff can tap the
special gifts board members might bring.

Does Policy Governance apply when there is no staff?
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Yes, but because very small organizations normally have less need for a sophisticated
system, using Policy Governance may be like using an advanced management system
for our housecleaning. The way in which it can be most useful is in helping board
members know when they are being a board and when they are being a staff, for different
principles apply. For example, as board it is important that decisions be made by the
group; as staff, it is important that individual decision-making be as unencumbered as
possible.

What about the clerical person who takes minutes and in other ways works for the
board?

While it is possible for a board to have a "secretary” that is apart from the President/CEO,
doing so is normally not the best choice. Therefore, the board’s clerical assistant works
for the President/CEQ, but is assigned by him or her to board service. If the board does
not get from this help what it has said it wants, its recourse is upon the President/CEOQ,
not the clerical person. In other words, the board holds the President/CEO accountable
for providing a certain level of assistance.

Staff is the most critical ingredient in success; why shouldn't the board have a hand in
their selection?

Ironically, this is why the board should not be directly involved except to choose a
President/CEOQ. In any situation, accountability is maximized when as many of the factors
of production as possible are in direct control of the one to be held accountable. When a
board involves itself in any of those factors, it reduces the degree to which it can hold its
President/CEO accountable. The best course for the board to take is (a) to demand
performance and assess it rigorously and (b) to establish limits outside which
President/CEO (thence staff) decision-making cannot go, and assess that just as
rigorously. It is only when boards fail to do these things that they are tempted into 'getting
into the kitchen.'
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ATTACHMENT 5: MOU’s

Dept. of Children & Families Food for Florida (2015-16, Hardee & Highlands counties)
Vocational Rehabilitation MOU/Resource Sharing_Colocation in Okeechobee and Hardee (thru
06/30/18)

Indian River State College for Farmworker Career Development Program (2015-16 and 2016-17)
Indian River State College for Adult Education/Literacy (thru 06/30/18)

South Florida State College for Farmworker Career Development Program (2015-16 and 2016-1 7)
South Florida State Coilege for Adult Education/Literacy - OUT FOR SIGNATURE

South Florida State College for Career Pathways — OUT FOR SIGNATURE

South Florida State College for Xcel-It Program (thru 03/31/18)

School District of DeSoto County for Adult Education/Literacy (thru 06/30/18)

School District of Hardee County for Adult Education/Literacy (thru 06/30/18)

Resource Sharing Agreement with The Arc (2015-186)

Resource Sharing Agreement with AARP (2015-16)

Resource Sharing Agreement with Dept. of Business & Professional Regulation {perpetual)
Florida Non-Profit Housing (perpetual)

Alpha & Omega (thru 09/30/20)

ALP! (Agricultural and Labor Program, Inc.) (thru 09/30/16)

Circuit 10 2015-16 Interagency Agreement. Out for signature by all partners.

Circuit 12 2015-19 Interagency Agreement.

DeSoto County Board of County Commissioners for labor exchange services (perpetual)
Manatee Community Action Agency, Inc. (thru 09/30/17)

Dept. of Economic Opportunity (DEO) for the delivery of Wagner-Peyser funded employment services —
identified as Exhibit A of the Grantee-Sub Grantee Agreement between Heartland Workforce
(CareerSource Heartland) and DEO



THE STATE OF FLORIDA DEPARTMENT OF CHILDREN & FAMILIES,
CENTRAL REGION
FOOD FOR FLORIDA PROGRAM
DISASTER COMMUNITY NETWORK
MEMORANDUM OF UNDERSTANDING

TEMPORARY STAFF

THIS MEMORANDUM OF UNDERSTANDING (MOU), entered into this 1 day of June, 2015,
between the Slate of Florida Department of Children and Families, Circuit 10, hereinafter referred to as
“the depariment’, and CareerSource Heartland of Hardee and Highlands Counties, hereinafier referred
to as “the network member — temporary staff provider”, and collectively referred to as “the parties”.

WITNESSETH:
I PURPOSE.

The purpose of this MOU is for the department to implement the applicable provisions of the “State
Emergency Management Act" as found in Section 252.311, Florida Statutes (F.S.), specifically:

* to provide for the rapid and orderly provision of refief to persons

* to provide for the coordination of activities relating to emergency preparedness, response,
recovery, and mitigation among and between agencies and officials of this state, with similar
agencies and officials of other states, with local and federal governments, with interstate
organizations, and with the private sector.

This MOU further serves to facilitate the provisions of Section 414.35 (1), F.S. which charges the
department with the development and execution of emergency assistance programs delegated to the
department either by executive order in accordance with the Disaster Relief Act of 1974 or pursuant to
the Food Stamp Act of 1977,

The department, through its Automated Community Connection to Economic Self Sufficiency (ACCESS)
Program, manages the state’s disaster food stamp program known as the Food for Florida Program
(FFFP), under federal guidance from the US Department of Agriculture, Food and Nutrition Service
(FNS) on an emergency basis within a specific timeframe. The program is intended to provide one-time
financial nutritional assistance to qualifying individuals and families living in the declared disaster area at
the time of the disaster who have been impacted through loss of food due to power loss, income loss due
to impacted wages, and/or damages to a residence. This assistance is provided through the issuance of
Electronic Benefit Transfer (EBT) cards. Activation of the plan will be on a county by county basis at the
direction of the department Secretary andfor Governor, and in accord with the department's FFFP Plan,
hereinafter referred to as “the plan." Circuit 10 will follow the department's plan taking into account
additional considerations unique to the region and its counties (Hardee, Highlands and Polk).

Itis of utmost importance to have sufficient physical facilities, temporary staff, and volunteers throughout
Circuit 10 to provide FFFP assistance to disaster affected individuals and families in the most expeditious
manner possible. It is the intent of the State of Florida and the parties to this MOU, to provide the
resources necessary to address and respond to the public's food relief needs in the affected areas when
commercial channels of food distribution have been restored.

i. DEFINITION OF A DISASTER.

For the purpose of this MOU, a disaster is a county level or larger occurrence (e.g. hurricane, tarnado,
storm, flood, wind-driven water, tidal wave, earthquake, fire, or other situation), that causes human
suffering or creates human needs such that the victims cannot alleviate without assistance, in which the
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affected county has received a Presidential disaster declaration for individua! assistance and has been
determined eligible to operate the program by federal authorities.

Ii. CONCEPT OF OPERATIONS.

The plan establishes policy and guidance for the delivery of disaster food stamps in an efficient and
effective manner that incorporates the utilization of resources in and outside the affected county. Use of
technology allows for a seamless application process that includes the possibility of applicant pre-
registration via internet or phone as well as traditional on-sile paper applications that can be completed
at one or more designated FFFP sites within the affected county where EBT cards will be distributed.

Should a county receive a Presidential disaster declaration, meet the eligibility criteria set forth in the
plan, and be approved by the FNS, the department will initiate the time-phased implementation
procedures of the plan. Following the intent of Section 252.311{2), F.S. the department has created a
community network within the public and private sector so as to sufficiently serve potentially affected
areas should the need arise. The department will provide and/or procure the necessary equipment and
staff to execute the plan, in conjunction with additional FFFP Disaster Community Network members as
is feasible and/or necessary.

Each party to this MOU is a separate organization. As such, each organization will retain its own identity
in providing services, and each organization will be responsible for establishing its own policies and
procedures and financing its own activities.

it is anticipated that the FFFP sites will be operational within approximately 7-10 days after the
declaralion of disaster is received. Operational preparations, however, will commence immediately upon
notification of the county’s eligibility if not prior to an imminent disaster in anticipation of activation. It is
also expected that basic community services such as electric and telephone will be significantly restored
and commercial business substantially open prior to the site activation.

CareerSource Heartland, as a network member — temporary staff provider, has agreed to provide
services to the department in the form of temporary services personnel to assist in the implementation of
the state's FFFP in Hardee and Highlands Counties or an adjacent county if affected and necessary.
CareerSource Heartland will recruit, screen, hire staff and oversee the requisite administrative functions
of their employment during the specified emergency and timeframe. Staff provided hereunder shall
remain employees or contractors of the network member and shall not be considered employees of the
department. Staff will be assigned to specific FFFP sites to assist in the execution of the plan service
delivery model.

Pursuant to this MOU, the parties shall negotiate a straight time and overtime unit rate for each
applicable position based upon comparable position data in the State of Florida Classification Plan and
reasonable administrative costs incurred by the network member provider in abiding by all federal and
stale employment requirements. in the event of a qualifying disaster and subsequent plan activation, a
Direct Order shall be utilized to purchase these services at the agreed upon rates. This Direct Order will
contain the specific requirements for each of the elements outlined in Section IV.

CareerSource Heartland may use current provider staff, subcontract services to a temporary staffing
agency, or utilize other methods necessary to obtain the requisite staffing levels outlined in the plan. The
entity actually hiring the staff will be known as the “Employer of Record”. Whatever method chosen by
the provider, the provider must pass along the requirements in this MOU and subsequent Direct Order to
the Employer of Record providing the staff. The use of subcontractors, however, does not relieve the
network provider of any accountability for tasks agreed upon pursuant to this agreement and specified in
the executed Direct Order.

Network member — temporary staff providers have agreed to provide the aforementioned services in
good faith when called upon to do so in a time of emergency. The department shall pay the provider for
the delivery of service units provided in accordance with the terms and conditions of the signed and
executed Direct Order. All paymentis o subcontractor agencies are the responsibility of and will be
issued by the network member.

FFFP Disaster Collaborative MOU - HardeeHighlands 2015 docHardeel/Highlands Page 2ot 4
2015-2016



IV. DIRECT ORDER SPECIFIC REQUIREMENTS.
Specific requirements shall be articulated in Exhibits

A. Scope of Service
The size, scope and complexity of the disaster will determine the timeframe, number and
location of FFFP sites, hours of operation, etc. Availability of resources, (e.g. temporarily re-
assigned DCF staff and volunteers), as well as the number of anticipated applicants will also
affect the number of temporary staff required.

Positions anticipated to be filled primarily by temporary staff may include:

Water and Ice Coordinator, Site Food Coordinator, Parking Lot Coordinator, Temporary
Staff Coordinator, Supervisors (Triage area, Clipboard), Eligibility Worker (Paper
Applications), Meeter Greeter (line control), Shipper/Batcher, Runner, and/or Clerical
Support.

Positions anticipated to be filled subordinately by temporary staff may include:

Medical Incident Reporting Coordinator, Law Enforcement/Security Liaison, Line/Meeter
Greeter Coordinator, Eligibility Worker {Pre-Registered Applications), Parking Lot
Attendant, Site General Labor, Clipboard Loader, and/or Translators.

B. Provider Task List
To include but not be limited to: recruitment, background screening consistent with the Level
1 screening outlined in section 435.03, F.S., hiring, and necessary administrative functions
such as payroll, record keeping, and invoice documentation and submission.

C. Staffing Requirements
To include but not be limited to: Position titles and descriptions, staffing levels, professional
qualifications, position performance specifications.

D. Miscellaneous:
To include but not be limited to: service unit specifications and rate, method of payment,
dispute resolution.

V. TERM OF THE MOU.

This MOU will be valid for a period of one year with the option for renewal, unless otherwise modified in
writing. Any modifications to this MOU shall be made in writing and signed by both parties. This MOU
may be terminated by either party, by written notification to the other party, within 90 days prior to the
effective date of the termination.

VI. COMMUNICATIONS.

The parties herein agree fo maintain appropriate primary and alternate means of communication while
this MOU is in effect for use with the development, deployment and/or activation of the plan, It is
understood that any personat contact information is to be kept confidential by both parties.

Minimally, contact will be made by the department at least one month prior to the conclusion of the MOU
period to discuss renewal and prior to the commencement of hurricane season to re-confirm the {erms of
the MOU.

Additional contact will be made in the event that Hardee and Highlands Counties are adversely affected
by a disaster but prior to a Presidential disaster declaration to ascertain the continued viability of the
MOU. Once a site is selected for activation, the department will name a Site Management Team to lead
the activation efforts. The Site Manager of this team, or designee, will then become the department's
primary contact throughout the aclivation period to ensure the expedited execution of the plan. The
parties will communicate via telephone, electronic mail and/or other means as conditions warrant.
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Contact persons to this MOU are as follows:

' Contact Name:

| Business Address:

Provider
| Primary ~ Secondary |
JoAnnLyons | LenoraWhite |
5901 US 27 South | 324 Sixth Ave., N,
Suite 1 Wauchula, FL
33873

Sebring, FL 33870

‘Office Phone:
 Business Cell:

Business Fax:

| B63-385-3672

863-773-3474

Business Email;

ilvons@careersour

ceheartland.com

' Personal Phone:

Personal Cell;

| Alternate means of |

; contact: (specify)

——

Vil

| iwhite@careersour

ceheartland.com

~ Secondary

~ Department

for the purpose herein expressed, by their official's thereunto duly authorized, this

, 2015.

ORIGINAL SIGNATURES REQUESTED ON ALL COPIES

CAREER SOURCE HEARTLAND

v A A

|
|
e ——

IN WITNESS WHEREOF, the parties hereto have hereunto executed this 4-page instrument

day of

DEPARTMENT OF CHILDREN AND
FAMILIES, Circuit 10

Donna Doubleday

Print or Type Nemo

President/CEQ

Jracdd

Jule \cle-u"Me.\\Dt'aQ\\T

Print or Type Name

wa\muwm B_e\ie_\obuard'l' AdM .

Print or Type Title
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DEPARTMENT OF EDUCATION CONTRACT APPROVAL FORM Amendment A-1
1. Contract No. IA-801 A-1 2. Amount$ 3. Contractor's Name Heartland Workforea Investment Board Inc. 4. Vendar Cote A - Nan-Binority

5. Contract Manager's Name/Title/Division 6. Contract Manager's Addrass & Phone No., and E-mail Address
Kim Thomas, Government Oparations 4070 Esplanade Way, Room 260G, Tallahassae, Florida, 32398-1707
Consuitant |, {650) 245.3313, kim.thomas@vr.fldoe.org

Division of Vocational Rehabilitatlon

7. Method of Payment: Fixed Price 8. Service Dasc and Class/Group: 86111604

Method of Procurement 4 - Exempt, Services (o psrsons wimental/physical disabllities by non-profil corporations [s.287.057(3){e)6,
r§ & Rule B0A-1.002({4){k),FAC])

RFP. NIA T8 NIA IT™ NIA RFQ NIA
Singls Source:____ NIA Exomption: 287.057{3)(e}): # 4 - Exampt, Services to persons wimentalphysical disabifities by non-profit

corporationg 55.287.057{3]@]6. FS & Rule 60A-1.002{4)(k} FAC]
Emergency [} Yas, {Requires Documentation)

State Termy Contract No. ___N/A Refuired by Law: 34 CFR § 361.23
Contract less than or equal to $35,000

10. [J CFDA No. OR _ [1CSFANb. Iianumber is acsigned, then delermins the relalionship as folows:
[ Vandor ar [J Reciplent/Subraclptont ( . /V .}L
1 12. le_o(] e chu/»r\, ovaTis

Office of Contracts, Grants and Procurement  Date Budget Officer's Approval Date
Audit Sectlon's Appraval {If applicabie)

13 14. Risk Assessmant:
Chilef Technology Officer Appraval for Data Score
Information Resourca Management {IRM) (if applicable) Direct ]  Indirect[]  Pass-through [
Diracted Appropriation [
15. Beginning Dale Ending Date 16. Disclosure Statament 17. Contract Term and Renewals
Upan Execution Juna 30, 2018 [} Yes [1]Exempt o
18
FLAIR | GF SF FID BE 1:]] CAT
ORG CODE Account| 20 2 2700014 48160000 00 100777
Cods: 48 00
v BUR SEC OBJECT VENDOR I.D. or GRANT ENC ENC
L2 L3 L4 L5 EC | CODE(S) AMOUNT JOURNAL TRANSFER NO. [NUMBER GL LN
4880 | 0203 | 31p 000 A9 242000 22,830 o8 e F593397632001 B2706 94100 0001
I 00t _ 7 77 94100 _ 0002
19, Submitlted By Cathy McEachron Date 03/07/2016 Telephons No. 850-245-3274

}, Comments Cost sharing plan - monthly maintenance fee,
<1, Summary of any time constraints that applied to the procuremant N/A
22. Justificstion for not using compelitive solicitation 4 - Exempt, Sarvices to persens wimental/physical disabllities by non-profit
corporations [5.287.057(3}{e}6, FS & Rule 60A-1.002{4){k).FAC}

A. Coptragt ﬁ?ﬂg{n ) 5 Vi WN'OIGI NS Commenis

Slgnature Daie
B. Program Q!@lit:‘.erfa'awmtﬁi ! Commants
Y
Signaturo (/ M ER{’ k( 8\ Date
i C. Cablnst Mpmber's/Approval = \ Comments
L L}
Signature - Data
D. Office of the Compitroller, Conuﬁp‘rgacﬂnn Comments
Slgnalura l( pﬂ( (e al E’\ Data
E. Office of tha General Counsel — Lggal Raview™ Commanis

Approve [J Disapprove [] Subject To [}

Signature /(P(\I Iﬁ( % l.]('& 4

E. Obfein Contractbr’s Approvdi of Contrac
T (__L AL 'b-"ELZ/(G

L 4
6. Burehy Ghief of Coptracts and Procarament Commants
- A - . ) - oy ) -
Sig.@%‘[é&\ 50?133“'5

Contract Approval Fonn CM 01 Last revised Ocioher 1, 2015



"H. Assistant Dgp Y‘C"V%'-- 2 Commients
snM T e i

t ). Dopifly CommilssionerEinan d.&perations Commeértis
Signature /L—- Date J 0?5- r:j

WJ. Obtain Coémmitsloner's rovill of Contracks

K. Contract Administrator

rom— T -
Contract Distributed

Conaruct Approval Form CAM 01 Last revised Ocsober 1, 2015




MEMORANDUM OF UNDERSTANDING
NO.: 1A-601
BETWEEN

CAREERSOURCE HEARTLAND
AND
FLORIDA DEPARTMENT OF EDUCATION
DHVISION OF VOCATIONAL REHABILITATION
AMENDMENT NO, 1

Memorandum of Understanding {MOU) number IA-601, entered into by and between CareerSource
Heartland {"the Workforce Board”) and the Florida Department of Education, Division of Vocational
Rehabilitation {"DOE/DVR") on February 15, 20186, is hereby amended as foliows:

1. Sectien V., Cost Sharing/Resource Sharing, is hereby revised to now read:
“The Workiorce Board and DOE/DVR will provide the services and resources based on the

cost/recource sharing detail listed in the attached Cast Sharing Plan (Attachment A - REVISED
Cost Sharing Plan)

2. Attachment B, Cost Sharing Flan, is hereby deleted in its entirety and replaced with Attachment
A~ REVISED Cost Sharing Plan.

All provisions in the MOU not in confiict with this Amandment remain in full force and efect and are to
be performed at the level spacified 1n the MQU.

This Amendment and 2l| its sttachments are hereby mada a part of the MOU

IN WITNESS WHEREOF, the Parties hereto have caused this one {1) p2ge Amendment to be executed by
their proper and duly authorized representatives.

CAREERSOURCE HEARTLAND DEPARTMENT OF EDUCATION
DIVISION OF VOCATIONAL REHABILITATION

D R NN W/ 7Y

D. Déubleday, President/CEO Commissioner of Education

DATE: 5 oo DATE: 7 / BT / ) {
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REVISED COST SHARING PLAN
ATTACHMENT A

The State of Florida, Department of Education, Division of Vocational Rehabilitation {DOE/DVR), 3555
Maguire Blvd., Suite 205, Orlando, Florida 32803, agrees to participate with CareerSource Heartland
{CSH), 5901 US Hwy 27 South, Suite 1, Sebring, Florida 33870 as a workforce services designated
partner in service delivery throughout DeSoto, Hardee, Highlands, and Okeechobee Counties. Both
parties agree to coordinate costs related to individual plans for mutual clientele as appropriate,
DOE/DVR will be co-located with CSH in the CSH Okeechobee office located at 207 SW Park Street,
-Okeechobee, Florida, during normal business hours, Monday-Friday, 8am-5pm, when CSH is open.
DOE/DVR will be co-located with CSH in the CSH Wauchula office located at 324 N. Sixth Ave.,
Wauchula, Florida, during normal business hours, Monday-Friday, 8am-5pm, when CSH is open
{Note: CSH closes one Friday per quarter for staff development, and agency holidays may vary.
CSH closes daily for lunch 12:30pm-1:30pm).

Resources provided by CSH in the CSH Okeechobee office include:

* Allocation of approx. 9 ft. x 10 ft. work space, as well as shared use of common areas, such
as break room, conference room(s), lobby area, etc., for total usage area of 250 square feet
{scheduling for conference room use should be caordinated through the CSH Center Branch
Coordinator

» Desk, chair, bookcase, customer chair(s)

*  Access 1o Internet via wireless capability

Resources provided by CSH in the CSH Wauchula office include:

* Ailocation of approx. 12.1 ft. x 12.1 ft. work space, as well as shared use of common areas,
such as break room, conference room(s), lobby area, etc,, for total usage area of 400 square
feet (scheduling for conference room use should be coordinated through the CSH Center
Branch Coordinator

= Desk, chair, bookcase, customer chair{s)

* Access to internet via wireless capability

In support of their designated co-located staff at CSH Okeechobee and CSH Wauchula, DOE/DVR will
provide, as needed and at their expense:

* atelephone and designated telephone line (installation wil! be required)
s computer/monitor
* printer/copiercapabilities

For the resources provided by C5H in Okeechobee, DOE/DVR will pay a maintenance fee of $237.71
per month,

For the resources provided by CSH in Wauchula, DOE/DVR will pay a maintenance fee of $640.33 per
maonth.

For the resources provided by CSH, DOE/DVR will pay a total maintenance fee of $878.04 per month.
DOE/DVR will provide to CSH proof of general liability insurance verifying minimum coverage of
$1,000,000. Such insurance shall cover all of DOE/DVR's operations in the CSH Okeechobee Center ang
the CSH Wauchula Center.

This Cost Sharing Plan will be reviewed quarterly to ensure continued mutual benefit to both
parties, and may be amended upon mutual agreement
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REVISED COST SHARING PLAN
ATTACHMENT A

The State of Florida, Department of Education, Division of Vocational Rehabilitation {DOE/DVR), 3555
Maguire Blvd., Suite 205, Orlando, Florida 32803, agrees to participate with CareerSource Heartland
(CSH), 5901 US Hwy 27 South, Suite 1, Sebring, Florida 33870 as a workforce services designated
partner in service delivery throughout DeSoto, Hardee, Highlands, and Okeechobee Counties. Both
parties agree to coordinate costs related to individual plans for mutua! clientele as appropriate.
DOE/DVR will be co-located with CSH in the CSH Okeechobee office located at 207 SW Park Street,
Okeechobee, Florida, during normal business hours, Monday-Friday, 8am-5pm, when CSH is open.
DOE/DVR will be co-tocated with CSH in the CSH Wauchula office located at 324 N. Sixth Ave.,
Wauchula, Florida, during normal business hours, Monday-Friday, 8am-5pm, when CSH is open.
(Note: CSH closes one Friday per quarter for staff development, and agency holidays may vary.
CSH closes daily for lunch 12:30pm-1:30pm).

Resources provided by CSH in the CSH Okeechobee office include:

*  Allocation of approx. 9 ft. x 10 ft. work space, as well as shared use of common areas, such
as break room, conference room(s), lobby area, etc., for total usage area of 250 square feet
(scheduling for conference room use should be coordinated through the CSH Center Branch
Coordinator

s Desk, chair, bookcase, customer chair{s)

» Accesstolnternet via wireless capability

Resources provided by CSH in the CSH Wauchula office include:

» Allocation of approx. 12.1 ft. x 12.1 ft. work space, as well as shared use of common areas,
such as break room, conference room(s), lobby area, etc., for total usage area of 400 square
feet {scheduling for conference room use should be coordinated through the CSH Center
Branch Coordinator

«  Desk, chair, bookcase, customer chair(s)

= Access to Internet via wireless capability

In support of their designated co-located staff at CSH Okeechobee and €SH Wauchula, DOE/DVR will
provide, as needed and at their expense:

= ateflephone and designated telephone line (installation will be required)
» computer/monitor
« printer/copier capabilities

For the resources provided by CSH in Okeechobee, DOE/DVR will pay a maintenance fee of $237.71
per month,

For the resources provided by CSH in Wauchula, DOE/DVR will pay a maintenance fee of $640.33 per
month.

For the resources provided by CSH, DOE/DVR will pay a total maintenance fee of $878.04 per month.
DOE/DVR will provide to CSH proof of general liability insurance verifying minimum coverage of
$1,000,000. Such insurance shall cover all of DOE/DVR's operations in the CSH Okeechobee Center and
the CSH Wauchula Center.

This Cost Sharing Plan will be reviewed quarterly to ensure continued mutual benefit to both
parties, and may be amended upon mutual agreement.
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MEMORANDUM OF UNDERSTANDING

[20)

@ NO.: 1A-601

=} BETWEEN

= CAREERSOURCE HEARTLAND

. AND

' FLORIDA DEPARTMENT OF EDUCATION

lfLL'E} DIVISION OF VOCATIONAL REHABILITATION
ﬁties:

This Memorandum of Understanding (MOU) is entered into pursuant to 29 Uniled States Code (*USC")
§721(a)(11)(A} (the Rehabilitation Act of 1973), and 29 USC 3151(c)(1), (the Workforce Innovation and
Opportunity Act - WIOA) between CareerSource Heartland hereinafter referred to as “the Workforce Board" and
the Florida Department of Education, Division of Vocational Rehabilitation, hereinafier referred 1o as

‘DOE/DVR”

. Background:

Pursuant lo §413.201 and §413.202, Florida Statutes, and 29 USC §721(a)(2), DOE/DVR is the designated
State unit which is required by 29 USC §721(a)(11)(A) and 29 USC §3151(c)(1) to enter into cooperative
agreements with other entilles that are components of the statewide workforce innovation and opportunity
system; and is required by 29 USC §3122(b)(2)(DJ(iif) to provide representation on the Workforce Board,

The vision for the One-Stop Delivery System is to align a wide range of publicly and privately funded education,
employment, and job training programs while also providing high-quality customer service 1o job seekers,
workers, and businesses. One-slop cenlers (currently branded as American Job Centers) continue to be a
valued community resource, known both locally and nationally as an important source of assistance for those
locking for work or workers, and those looking for opportunities to grow their careers Individuals who can benefil
from vocational rehabilitation services can be expeditiously identified and served using a shared placement

concepl through the One-Stop Delivery System.

Purpose:

Any person who has a physical or mental impairment and is of working age may apply for vocational
rehabilitation services. The purpose of this MOU is to coordinate resources to prevent duplication and ensure
the effective and efficient delivery of workforce services and vocationa! rehabilitation services in DeSoto,
Hardee, Highlands, and Okeechobee counties. In addition, this MOU will establish joint processes and
procedures that will enable the parties to integrate the current service delivery system resulting in a seamless
and comprehensive array of education, human services, job training, support services and other workforce
development services to hese counties.

. Responsibilities:

A: The Workforce Board will:

1. Participate in activilies associated with assessing organizational performance and developing and carrying
out improvement plans. It is expected thal these aclivities will include full integration of workforce

IA-601 PAGE 10F 5



2.
3.

development services by and between DOE/DVR and the Workforce Board so that services will be
delivered in a seamless manner.

Be familiar with the array of services provided in the DOE/DVR system.
Provide workforce development services to eligible customers. Examples of services include:

d.

—T@ e ap o

Resource Room with online access lo career and employment websites and *how-to” library of career-
relaled resources

General Assessment, Career Counseling and Guidance;

Job Readiness Workshops;

Assistance with Resume Development and Interview Skills:

Referrals fo jobs matching personal qualifications;

Job placement assislance;

Provision of Labor Market Information

Provision of information on available training programs

Funding for traditional or work-based training

B: DOE/DVR will:

1.

Participate in aclivilies associated with assessing organizational performance and developing and carrying
out improvemenl plans, It is expected that these activities will include full integration of workforce
development services by and between DOE/DVR and the Workforce Board so that services will be
delivered in a seamless manner.

Be familiar with the array of services provided in the One-Stop service delivery system.
Provide vocalienal rehabiltation services to eligible customers. Examples of DOE/DVR services include:

T oTOo e a0 oo

Medica! and Psychological Assessment;
Vocational Evaluation and Planning;

Career Counseling and Guidance;

Training and Education After High Schoal:
Job-Site Assessment and Accommodations;
Job Placement;

Job Coaching;

On-the-Jab Training;

Supported Employment;

Assistive Technology and Devices; and
Time-Limited Medical and/or Psychological Treatment

C: The Workforce Board and DOE/DVR will:

Perform all such responsibilities as are required by the Workforce Innovation and Opportunity Act (29 USC Chapter
32) and subsequent federal regulations such as:
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1. Provide job seekers with the skills and credentials necessary to secure and advance In employment with
family-sustaining wages

2. Provide access and opportunities to all job seekers, including individuals with barriers to employment, such
as individuals with disabilities, to prepare for, oblain, retain, and advance in high-quality jobs and high-
demand careers.

3. Enable businesses and employers lo easily identify and hire skilled workers and access other supports,
including educalion and training for their curent workforce;

4. Participate in rigorous evaluations that support continuous improvement of one-stop cenlers by identifying
which strategies work better for different populations.

5. Ensure that high-quality inlegraled data inform decisions made by policymakers, employers, and job
seekers.

Cost Sharing/Resource Sharing:

The Workforce Board and DOE/DVR wiill provide the services and resources based on the costiresource sharing
detail listed in the attached Cost Sharing Plan. (Attachment B)

Method of Referral:

Services will be delivered by referral process among all partners participating in the One-Slop Syslem. As
appropriate, DOE/DVR will refer all customers to the Workforce Board for work registration. Placements may be
shared among agencies as each partner specializes in distinct services.

Standard Terms and Conditions:

The term “agreement” as used in Attachment C, Standard Terms and Conditions ("STAC"), shall be construed
identically with the term *Memorandum of Understanding (MOU)" in the bady of this Agreement. The following
Sections of the STAC do not apply: lII; XXXIV; XXXV.

Effective Period

This MOU becomes effective when executed by the last party below, and will remain in force until 06/30/2018.
This MOU shall be reviewed by DOE/DVR not less than once every 3-year period to ensure appropriate delivery
of services and may be renewed by mutual agreement of the parties for an additional five (5) year period.
Modification

The Workforce Board or DOE/DVR may propose to modify this MOU at any time. Any such modification will not
be effective until a written amendment to this MOU is executed by both parties.

Dispute Resolution

The MOU Managers shall attempt to informally resolve any dispule conceming the performance of the terms of
this MOU. A dispute that cannot be resolved informally shall be reduced to writing and delivered to the
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Commissioner of Education or histher designee. The Commissioner or his/her designee shall decide the
dispute, reduce the decision to writing, and provide a copy lo the MOU Managers.

Termination
This MOU may be terminaled for convenience at any time by either party upon thirty (30) days written notice.

MOU Management

Listed below are the individuals idenlified as the MOU Managers. These individuals are responsible for
enforcing performance of the MOU terms and condilions and shall serve as liaison/contact regarding issues
arising out of this MOU.

DEPARTMENT OF EDUCATION/DIVISION OF VOCATIONAL REHABILITATION
Name: Myron Cobbs

Title: Government Operations Consultant I

Address: 4070 Esplanade Way, 2" Floor, Suite 260K

Phone: 850-245-3348

Fax: 850-245-3362

E-mail: myron.cobbs@vr.fldoe.org

CAREERSQURCE HEARTLAND

Name: Donna Doubleday

Title: President/CEQ

Address: 5901 US Hwy 27 South, Suite 1, Sebring, FL 33870
Phone: 863-385-3672 ext 303

Fax: 863-328-9067

E-mail: ddoubleday@careersourceheartiand.com

Attachments:

Attachment B - Cost Sharing Plan
Attachment C - Standard Terms and Conditions
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IN WITNESS WHEREOF, the parties hereto cause this MOU to be executed by their undersigned officials as duly
authorized.

CAREERSOURCE HEARTLAND DEPARTMENT OF EDUCTIONI/DIVISION OF
VOCATIONAL REHABILITATION

By: ,9/ \,é/____ By: dAon

D. Doubleday, President/CEQ Commissioner of Education

Date: /=~ Ad~ G Date: c:,?//’ 6’//é
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COST SHARING PLAN
ATTACHMENT B

The State of Florida, Department of Education, Division of Vocational Rehabilitation {DOE/DVR), 3555 Maguire Bivd.,
Svite 205, Orlando, Florida 32803, agrees to participate with CareerSource Heartland (CSH), 5901 US Hwy 27 South,
Suite 1, Sebring, Florida 33870 as a workforce services designated partner in service delivery throughout DeSato,
Hardee, Highlands, and Okeechobee Counties. Both parties agree to coordinate costs related to individual plans for
mutual clientele a5 appropriate. DOE/DVR will be co-located with CSH in the CSH Okeechobee office located at 207 SW
Park Street, Okeechobee, Florida, during normal business hours, Monday-Friday, 8am-5pm, when CSH is open. {Note:
CSH closes one Friday per quarter for staff development, and agency holidays may vary. CSH closes daily for lunch
12:30pm-1:30pm).

Resources provided by CSH include:

«  Allocation of approx. 8 ft. x 10 ft. work space, as well as shared use of common areas, such as break room,
conference room(s), Jobby area, etc., for total usage area of 250 square feet (scheduling for conference room
use should be coordinated through the CSH Center Branch Coordinator

* Desk, chair, bookcase, customer chair(s)

*  Access to Internet via wireless capability

In support of their designated co-located staff, DOE/DVR will provide, as needed and at their expense:
* alelephone and designated telephone line {installation will be required)

= computer/monitor
s printer/copier capabilities

For the resources provided by CSH, DOE/DVR will pay a maintenance fee of $237.741 per month. DOE/DVR will provide to
CSH proof of general liability insurance verifying minimum coverage of $1,000,000. Such insurance shall cover all of
DOE/DVR's operations in the CSH Center.

This Cost Sharing Plan will be reviewed quarlerly to ensure continued mutua! benefit to both parties, and may be
amended upon mutual agreement.

2015-16 MOU- Cost Sharing Plan CareerSource Meartland/Voc. Rehab. Attachment B



STATE OF FLORIDA, DEPARTMENT OF EDUCATION
STATEMENT OF WORK - ATTACHMENT C
STANDARD TERMS AND CONDITIONS

Contract No. 1A-601

l. Pursuant lo 5. 287.058(1), Florida Statutes ('F.5."):

A. Bifls for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper preaudit and postaudit thereof.

B. Travel expenses will be reimbursed only if expressly authorized by the terms of the Contract. Bils for any travel expenses shall be submitted in
accordance withs. 112.061, F.5,

€. The Depariment may unilaierally cancel this Contract if the Contractor refuses fo allow access by members of the public to al documents, papers, letters
and malerials made or received in conjunclion with the Contract thal are subject lo Chepler 119, F.S,, and are nol exempt from public inspaclion by s
119.071, F.S., or by olher provisions of genaral or special law.

D The Deliverables specified in the Contract must be received and accepted in wriling by the Depariment’s Conlracl Manager befate Conbraclor is enlitled
{o paymeni.

E.  Tocomplete this Contract, all services must be performed andfor goods received on or befare the dale(s) specified in the Contract

F. Mihis Contract Is expressly renewalte, it may be renewed for a period thal may not exceed three years or the term of the original contract, whichever Is
longer. The renewal price for the conlracled service is set forth in the bid, proposal, reply. Cost for renewal shall nol be changed. Renewals shall be
contingent on satisfactory performance evaluations by the Depariment and subject to the avaitability of funds. Exceptional purchase contracts pursuant
los. 287.057(3)a) and (c}, F.5., may nal be renewed.

. In futfiling its obigations under this Contract and Chapler 118, F.S., Contractor must comply with the requirements outlined in s, 119.0701, F.S. If Contraclor
fails to comply with a public records request pursuant to Chapler 119, F 5., the Department may 1ake any aclion under this Conlract necessary to ensure
compliance with Florida's public records laws, Including, but not limited to, demanding compliance vith a public records request, seeking indemnification from
Conlraclor regarding an action brought to enforce a public records request senl 1o Cantractor, or terminating the Conlrect, Pursuant to s, $19.0701, F.S,
Conlraclor must:

A. Keep and maintain public records that ardinarily and necessarily would be required by tha Department in order to perform the semvice;

B Provide the public vith zccess to public records on the same terms and conditions that the Deparment would provide the records and at a cos! that does
not exceed the cost provided in chapler 119, F.S, or as provided by law;

C. Ensure thal public records that are exempt ar confidential and exempl from public records disclosure fequirements are not disclosed except as
suthosized by law; and

D Meet all requiremenis for relaining public records and iransfer, at no cost, to the Depariment &l public records in possession of the Contracior upon
tenmination of this Conlract and destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements.  All records slored electronically must be provided to the Depariment in a format that is compalible with the information technology
syslems of the Depariment.

11} The Contraclor shall prepare an invoice for the amount due and mail it to the Depariment of Education Comptroller avter having delivered the products and
services required under this Contract fo the Contract Manager. The invoice shall set forth details sufiicient for a proper pre-2udit and post-audit Including,
where appliceble, the products and services delivered and complelion dates. Upon receipt of the invoice, the Deparment of Education Comptroller will
reguesl confirmation from the Contract Manager that the delivered producls and services are salisfactory and payment is due. If for any reason they are nol
satisfactory, payment will be withheld untd the unsatisfactory condition or conditions are comected. Upon receipt of the Conlract Manager's approval, the
Depariment of Education Complroller shall pracess each invoice in accordance with the provisions of 5. 215422, F..

A Contraclor agrees to submit invoice willin thirty (30) days of the Depariment's acceptance of deliverables. It is understood that should Conteactor fal to
submil inveice wilhin thirty (30) days following the Department's acceptance of the deliverables, the Depariment shall not be responsibla for payment
thereof under this contracl or quantum meruit,

v, Section 215,422, F.5., provides that agencies have five (5) working days 1o inspect and approve goods and services, unless bid specifications or the Coniract
specifies otherwise. Wilh the exception of payments to health care providers for hospital, medical, of other health care services, if payment is nol available
within forty {40) days, measured from the latter of the date the invoice is recaived o the goods or services are received, inspected and approved, a separate
interes! penalty sel by the Comptroller pursuanl to 5, 55.03, F.S., will be dus and payable in addition lo the invoice amount. To ablain the applicable interest
rale, please contact the Department's Fiscal s, at B50/245-0401 o Purchasing Office a B504245-0483. Payments 1o health care providers for hospilals,
medica), or olher health care services, shall be made not more than thirty-five {35) days from the date of eligibility for payment is delermined, and the daily
inlerest rate is 02740 parcent. Invoices relurned to a vendor dug fo preparation errors will result in a payment delay. lnvoice payment requirements do not
slart unlil a properly compleled invoice is provided lo the agency. A Vendor Ombudsman, whose duties incude acting as an advocate for vendars who may
be experiencing problems in obtaining timely payment(s} fom a State Agency, may be conlacted at 866/352-3776 or by calling the Chief Financial Officers
Holllne, 800/342-2762.

V. As used in this Conlract, the term “Deliverable” refers to langitle ‘commodilies”, as defined in s. 287.012(5), F.S., which the Conraclor provides pursuant to
the Contract and 1o reports or other tangible or documenlary evidence which demanstrate that the Contractor has performed the services required by the
Contract. The following provisions gavern Deliverables, as applicable:

A, Each Defverable must be physically defivered lo the Department's Conlract Manager, or to & person designated by the Contact Manager. If delivery is
made tv a designee, the Conlractor shall give written notice 1o the Contract Manager of the delivery. A Defiverable is nol received unlil the Contract
Manager has physical contro! of deliveries or has written nofice that the designee has physical conlrol.

B.  Ineach case in which the approval of a Deliverable is dependenl upon fests being conducted by the Deparment or Contraclor, independently or jaintly,
the Depariment's inspection and approval of the Deliverable shall not be subject to the five (5) day provision in s, 245.422, F.S., but shall be govemed by
the terms and conditions of the acceptance testing plan as slated in Attachment A, until approved in accordance with the plan.

C. Ineach case of 2 Deliverable of informaticn technology, as defined at s. 287.012(14), F.S., unless specified othenwise in Allachment A, the acceptance
testing plan is deemed to include as a minimum the refiable pedformance of the information technology in accordance with its design specifications in:

1. atestenvionment that simulates the production environment as much as is reasonably possible; and
2. the production environment for which it is intended for a period of lime sufficient for the information technology to have experienced the major
foreseeable exigencies of the produciion functions.
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STATE OF FLORIDA, DEPARTMENT OF EDUCATION
STATEMENT OF WORK - ATTACHMENT C
STANDARD TERMS AND CONDITIONS

D. The Depariments inspaction, including tesling when applicable, shall determine whether or not the Deliverables appear to be in comphance with (he
Contract The Conlractor shall be notified In wriling of any apparent deficiency. The written nofice shall detail the specific action required by the
Contractor to correct the deficiency. The Contractor shall timely correct such deficiency and resubmit the defiverable for acceplance

The Conlractor represents and agrees thal Information submitted in support of its requasts for paymenl is the basis of payment and is {rue and accurate lo the

best of knowledge of the respansible signatory. A violation of this pravision shall subject the violator fo the provisions of 5. 68 082, F.S, pertaining fo false

claims against the State, and/or s, 837.06, F.S., pertaining lo false official statements.

This paragraph applies if this Contract expires in a fiscal year subsequent 1o the fiscal year in which the Contract s entered. The State of Florida's fiscal yaar

campnses July 1 through June 30. The Depariment's and State of Florida's pardomance and obligation to pay under ihis Contract is contingenl upon an

annval appropriation by the Legislature

Nolwithstanding anything o the contrary contalned in a Stale Temn Conlract, Contractor wananls that all commodities, as defined in s 287.012, F.8., shall

meet the specifications of the Contract and shall be merchantable and fit for the particular purposes intended by the Contract.

The Conlractor further waranls that as to each Deliverable produced pursuant fo this Contract, Contractors production of the Deliverable, and the

Depariment’s use of the Deliverable, will nol iniringe on the copyrighls of any third party. This provision applies to each work of authorship in which copyrights

subsisl pursuant to 17 U.S.C. Seclions 102-105 and to each exclusive right established in 17 U.S.C. Section 105. In furtherance af this provision the

Conlractor additionally warranis (hat.

A. As'lo each work of software or other "information technalogy’, as defined in s, 287.012(15), F.S., in which copyrights subsist, the Conlractor has acquired
lhe rights by conveyance or license to any third parly softwars or other infarmation technology, which was used lo produce the Deliverable;

B.  Astoeachimage and sound recording incorporated inlo & Deliverable, the Conlraclor has acquired the necessary rights, releases, and walvers from the
persan whose image or sound is included, or from the holder of the copyrights subsisting in the literary, musical, dramatic, paniomime, choreographic,
pictarial, graphic, sculplural, metion pictures, avdiovisual work or sound recarding from which the included image or sound recording was laken.

The Conlractor further warranls that the Contractor shall not disclose to eny third party, withou! the express, prior, writlen approval of the Deparimenl, any

personally identifiable information about eny student. This applies lo information which came from any record or report of a Florida public education institution

or from any education record which is subject to the Family Educational Rights and Privacy Act, 20 U.S.C Section 1232g. The terms “record a report” and

“student” shall have the meanings prescribed in 5. 1002.22(2){c) and (d). F.S. The tem “educational record® shall have the meaning prescribad in 20 U.S.C

Section 1232g(a){d).

In the event that lhe Governor and Cabinet are required {o impase a mandatory reserve on appropriations, he Depariment shall amend this Contract to place

in reserve the amount delermined by the Dspartment of Educalion to be necessary because of the mandalory reserve. Such amendments may provide for

adjustments in the Defiverable products and services as may be necessary

Intellectual property Is subjecl to {ollowing additional provisians:

A, Anything by whalsoever designation it may be known, that is produced by, or developed in conneclion with, this Contract shall become The exclusive
properly of the of the State of Florida and may be copyrighted, palented, or olhenvise restricted as provided by Florida or federal law. Neither the
Conlraclor nor any individual employed under this Contract shall have any propritary interest in the product.

B.  With respett 1o each Deliverable [hat constiteles a work of aulhorship within the subject matter and scope of U.S Copyright Law, 17 U.5.C. Seclions
102-105, such work shall be a "work for hirg® as defined in 17 US.C Section 101 and all copyrights subsisting in such work for hire shall be owned
exclusivaly by lhe Deparimen! pursuant to s, 1006 39, F.S , on behalf the State of Florida

C. Inthe event it is determined as & matler of law thal any such work is nol a *work for hire®, Contractor shall immedialely assign to the Deparment all
copyrights subsisting therein for the consideration set forth in the Contract and with no additional compensation.

D.  The foregaing shall not apply lo any preexisting software, or other work of authorship used by Conlracior, to create a Deliverable but which exists as a
work independently of the Deliverable, unless the preexisting software or wark was developed by Contractor pursuant to a previous Contract with (he
Depariment or a purchase by the Depariment under 2 Stale Term Contract.

£ The Depariment shall have full and complele ownership of all software daveloped pursuant fo the Contract including without limitafion:

1. The written source code;

The source code files;

The executable code;

The executable code files;

The data dictionary;

The data fiow dizgram,

The work Row disgram;

The enlity relationship diagram; and

All other documentation needed to enable the Department lo suppor, recreate, revise, repair, or otherwise make use of he saftware.

Tha Department reserves the right, atits oplion, (o Issue a change order to delete work lasks reducing the lota! Cantrach amount by up to 10%. An addition of

work tasks within 1he scope of the Conlract, an ingrease in the total Contract amount, or a decrease of more than 10% of the Iotal Conlract amount, shall be

implemanted only by a Contract amendment signad by both the Department and the Conlractor.

Pursuant to s 216.347, F.S ., no funds awarded under this Contracl may be used for the purpose of lobbying the Legislature, the judicial branch, or a Stale

agency.

The Conlractor understands that s 20.055, F.S, requires every contractor and subcontractor 1o cooperate with the Department's Inspector Generzl in any

investigation, audil, inspection, review, or hearing, and the Contractor shall comply with this requirement.  The Contractor shall grant access to all records

pertaining to the Conlracl to the Department's Inspector Genera!, General Counse! and other agency representatives, the State Auditor General, the Office of

Program Policy and Governmenl Accountabifity, and the Chisf Financial Officer.

OomNmn s LN
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STATE OF FLORIDA, DEPARTMENT OF EDUCATION
STATEMENT OF WORK ~ ATTACHMENT €
STANDARD TERMS AND CONDITIONS

The Contraclor agrees to permil onsite visits by designated Depariment employees or agents lo conduct audils to ensure comgpliance with Section 20.055,

Florida Siatutes. These audils may require Depariment access fo records and data camputers and communications devices, and other materials whethar

owned or operaled by the Conlractor. Access may include, bul is not Smiled to, user level andlor system leve] access 1o any computing or communicabions

device; access fo information {eleclronic, hardcapy, etc) thal may be produced, transmitled or stored on the Contractor's equipmen! or premises; access lo

woik areas; and access to interaciively manitor and log traffic on the Contraclor's nelworks

The Conlraclor must camy genera! liability insurance, which shall include errors and omissions coverage. The amount of coverage shall be a minimum of

§1,000,000 or the aggregate lota! of all contraclua! agreemants between the Contractor and the agencies and political subdivisions of the Stale of Florida,

whichever is grealer, The Conltactor shall add the Depariment as an additional insured on the general liability coverage. The insurance shall cover all of the

Conlractor's operalions under this Contrac! and shall be effective throughout the Term of this Contrac!, as well as any renewals or extensions tharelo. It is not

the intent of this Contract lo limil the types of insurance otherwise required by this Contrac or Ihat the Contractor may desire to oblain or be required o oblain

by taw. The Conlractor must submit a Cerificate of Insurance indicating caverage for general liability purposes and additional insured coverage, and shal

maintzin and pay for same throughout the Term of this Contract. A Certificate of Insurance ndicating adequate coverage shall be submitied to the Depariment

prior 1o e time the Cantract is entered. Any and all insurance palicies shall be through insurers qualified fo do business in Florida,

The Contractar agrees to provide the Deparimenl upon execution of this Contract with & perfarmance bond or other security deposited wilh the Depariment in

the tolal amount of the Contract or another amount if specified in the pracurement specifications or Attachment A, guaranteeing thal the Contractor will pedorm

all work according to this Contract, within the time and price specified in the Contracl. A performance bond shall be issued from a surety company, qualified o

do business in Florida.

The Canlraclor may not assign ar subcontract all or any perlion of this Contracl withaut the advance writlen consent of the Department.

In alf cases in which the Conlractor, with the advance writlen consenl of the Departmeant, assigns or subconiracts, all or any portion of the Contract:

A.  The Contractor shall monitor the subconlractor or assignee and establish conlrols o avoid ot mitigate risks Kenlified by the Depariment or the
Contraclor, and

B The Conlraclor shall altow the Department to monitor subconteactor or assignee aclivily and compliance, and Ihe Conlractor shall require the
subcontractor or assignes to promplly submil to the Depariment, al the Department's request, complete and eccurate documentation pertaining to the
subconiract or the Contract.

The Conlraclor shall coordinate with and assist the Depariment's Contract Manager in the performanca of the latier's responsibllities, which include without

limitation:

A, Monitoring the activiies of the Contractor;

B Receiving and reviewing Lhe reporls of the Confractor to delermine whether the objectives of the Conlract are being accomplished,

C. Receiving and reviewing the invoices for paymen! of furds to assura tha! the requirements of the Contract have been mel and thal paymenl Is
approfpriale;

D, Evalualing the process used by the Conlraclor to monitor the activities of any subcontraclor or assignes, and

E.  Accessing, directly, the subcantractors and assigness, as the Conlract Manager deems necessary.

This Contract may nol be modified unless in wriling signed by the Depariment and the Contraclor.

The Depariment and the Cantracor waive application of the principle of contract canstruction that ambiguities are to be construed against a contract's drafter,

and agree that this Contract is their joinl product.

The Department and the Contractor acknowledge that they have had their respective attomeys review and approve this Conlract or that they have had the

opportunity lo do so.

This Contracl shall be governed by Ihe laws of the State of Florida, and venue for purpases of 2ny action brought to enforce or construe the Conltract shall tie

in Leon County, Florida.

Failure of the Depariment to declare any defaull immediately upon the occurrence or knowledge thereof, or delay in taking any action in connection therewith,

does not waive such defaull The Department shall have Lhe right to declare any such default at any time and lake such aclion as might be lawful or

authorized under the Conlract, at law, or in equily. Mo Department waiver of any term, provision, condilion or covenant of the Cantract shal be deemed Io

imply or constilute a further Depariment waiver of any other term, provision, condition or covenant of the Contract, and no payment by the Departmenl shall ba

deemed & waiver of any default under the Coniract.

Time is of the essence with regard o each and every obligation of the Cantraclor contained in the Contract. Each such obligation Is deemed material, and a

breach of any such obligation {including a breach resutting from the untimely performance thereod) shall constitute a matenal breach

The Contractor shall indemnify and hold harmless the Depariment, its attarneys, agents and employees, lrom and agains! any and 2!l third party claims, svits,

debls, damages, and causes of aclion, whalsoever, whether arising in law orin equity, arising out of or relating to Contractor performance or failure lo perform

under this Contracl. The indemnification shall include reasonable atiarney fegs and cosls incummed by lhe Deparimen, ils altomeys, agents and emplayees, in

the defense of any such claim, suils or causes of action, as aforesaid.

This Cantract may be canceled by written agreement of the Department and the Conlraclor specifically referencing this Contract. Such agreement shal

specify the remaining measures necessary to b taken by each party.

The Department reserves the right to cancel this conlract without cause by giving the Cantracior thirly {30) days writlen nolice,

Shauld Contractor fall lo perform to Conlract lerms and conditions, Contraclor shall be notified in wriling, stating the nature of the failure to perform and

providing 2 lime certain (which shall be not less than ten {10} days following receip! of such nolice) for corracting the failure  Such Failure to perform shal

otherwise be dealt within accordance wilh Rule §0A-1.006, F AC.

A persan or afifiate who has been placed on the convicted vendor list following a conviction for a public enlity crime may not submil a bid on a conlract to

provide any goods or services o a public entity, may nol submil a bid on 2 contract with a public antity for the consiruction or repair of a public building or

public work, may not submit bids on leeses of real propesty to a public entily, may not be awarded or perlomm work as a conlraclor, supplier, subcontraclor, or

consultant under a contract with any public entity, and may not ransact business with any public entity in excess of the threshold amoun provided in s

287.017, F.5.. for CATEGORY TWO for a period of thirty-5ix (36) months from the date of being placed on the convicled vendor fist.
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STATE GF FLORIDA, DEPARTMENT OF EDUCATION
STATEMENT OF WORK - ATTACHMENT C
STANDARD TERMS AND CONDITIONS

X¥XI,  The employmenl of unavthorized aliens by any contraclor is considered a vilation of Seclion 274A(e) of the Immigration and Nationality Act. If the contraclor
knowingly employs unaulhonized aliens, such violation shall be cause for unilateral cancellalion of the contract In addition, pursuant to Stale of Flonda
Executive Order No. 11-116, Contractor shall viitiza the U.S. Depariment of Homeland Secuity’s E-Verify system to vedfy the employment of all new
employees hired by the Coniraclor during the contract lerm. Also, Contraclor shall include in related subconlracts a requirement thal subcontraclors
perdorming work or providing senvices pursuant to the Conlract ulilize the E-Verify system to verfy employmen! of all new employees hired by the
subcenlractor during the coniracl lerm.
XV, Certification Regarding Debarment, Suspension, Ineligibility and Voluniary Exclusion — Lower Tier Coverad Transactions
A, The prospective lower lier parlicipant certffies, by submission of Ihis proposal, that neither it nor its principals is presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participation in this fransaction by any Federal department or agency

8. Where the prospeclive lower tier participant is unabla to cerlify to any of lhe slatements in this cedification, such prospeclive participant shall attach an
explanation lo this proposal. The Depariment may cancel this contract if an attached explanation is not acceptable to the Department or the Federal
govemment.
XXXV, MyFloridaMarketPlace
A, MyFloridaMarkeiplace Vendor Regisiration
Each Vendar doing business with ihe State of Florida for the szle of commodities or contractual sarvices as defined in section 287.012, Flosida Statutes,
shall register in MyFloridaMarketPlace, in compliance with Rule 60A-1.030, Florida Administrative Code, unlzss exempt under Rule 60A-1.030(3) Florida
Adminisirative Code.

B. MyFlordaMarkelplace Transaclion Fee
The Stale of Florkda, throvgh the Depariment of Management Services, has instituted MyFloridaMarketPlace, 2 statewide eProcurement system,
Pursuant 1o section 287.057(22), Flarida Statutes , alt payments for commodilies andlor contraclual services as defined in Section 287.012, Florida
Siatutes, shall ba assessed a Transaclion Fee which the Vendor shall pay lo the Siale, unless exempl under Rule 60A-1.032, Flotida Administrative
Cods. Nowithstanding lhe provisions of Rule 60A-1.030, et seq,, the assessment of a fransaction fee shall be contingant upon Federal approval of the
transaction fee assessment program and cantinued payment of applicabie federa! malching funds
For paymenls within the Stale accounting system {FLAIR or its successor). the Transaction Fee shall, when possible, be automatically deducted from
payments (o the Vendor. If aulomatic deduction is nol possible, the Vendor shall pay the Transaction Fee pursuant lo Rule 60A-1.031(2), Florida
Administrative Code. By submission of these reporls and comresponding payments, Vendor cerifies their comectness A% such reports and payments
shall be subject to audit by the Slale or ils designee.
The Vendor shall receive a credit for any Transaction Fee paid by the Vendor for the purchase of any item{s} if such item(s} are returned lo the Vendor
through o fault, acl, or omission of the Vendor. Noiwithstanding the foregoing, 2 Transaclion Fee is non-refundabla when an item is rejected or
retumed, or declined. due lo the Vendor's failure to perform or comply with specifications of requirements of the agreement
Falure to comply with these requirements shall constitute grounds for declaring the Vendor in default and recovering reprocurement casts from the
Vendor in addiion lo all ouistanding fees. VENDORS DELINQUENT IN PAYING TRANSACTION FEES MAY BE EXCLUDED FROM CONDUCTING
FUTURE BUSINESS WITH THE STATE.

XXXVI,  The Conlractor shall comply with all applicable Federal, Stale and County laws, ordinances, ndes, and regulations applicable to the Conlractor and applicable
toits performance under this Contract,

XXXVII. Contraclors, providers, and partners employed by the Department or acting on behalf of (he Depariment shali comply with Florida Adminisirative Code (F.A C.)
71A-1.005 (1)-(3), and fully comply with all information technology security policies.

AKXV It this Cantract is for goods or services over 31,000,000, this Conlract may be terminated at the oplion of the Depariment if the Conlracior is found 1o have
submitted a faise cerification as provided under subsection 287.135(5), F.S., been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Pelroleum Energy Seclor List, or been engaged in business aperations in Cuba or Syria

oKX This Contracl may be executed in multiple counterparts, eech of which shall be deemed to be an original and all of which shall conslitule one contract,
notwithstanding hat all parties are nol signatories 1o the origina! or the same counterpari, or that s'gnature pages from difierent counterparis ate combined,
and the signature of any party to any counterpar shall be deemed o be a signature loe and may be appendad to any other counlerparl.
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Memorandum of Understanding between CarearSource Heartland
And
Indlan Rlvar State College
Farmworker Carear Development Program

For Tha Dellvery of Services to Fanmworkers under the Workforce Innovation and Opportunity Act

This Memorandum of Understanding (MOU) sets forth the terms of the agreement for cooperation and collaboration
betwean CareerSource Heartland {CSH) and Indian River State College Farmworker Career Development Program
{hereinafter referred to as FCDP) for the delivery of services provided by both entities as outlined in the Workforce
innovation and Opportunity Act {WIDA) and Florida’s Workforce Innovation Act of 2000, and to establish standards of
performance through Federal, State, and locally required guidelines.

Purpose of this agreement

A. Establish the organizational framework to integrate the delivery of program services delivered by the FCOP into
the CSH Career Center system; and

B. Satisfy the requirements contained in the Workforce Innovation and Opportunity Act {WIOA)} for @ Memorandum
of Understanding between CSH and the FCDP to pravide program career services In @ coordinated, seamless,
and customer-friendly manner within the locally established CSH service delivery system.

Services

CSH maintains centers throughout Local Workforce Development Area {LWDA} 18, which includes a center in
Okeechobea County. Services will include the following:

A,

CareerSource Heartland

These services include referral of qualified candidates to open job orders, and access to other programs,
activitles, and support services provided by various partners. CareerSource Heartland maintains a “universal”
eligibilty for the provision of services. Referrals for more intensive, training, and support services may be
extended to individuals with special needs and barriers to employment.

All customers may explore work preparation and career development services, and have access to information
on a range of employment, training, and adult and occupational education programs both on-site and through
electronic systems, Customers have access to career, skill, employment, and tralning information to obtain the
services and skills they need to enhance their employment opportunities, based on their individual needs. Other
services include: resume preparation/interview techniques, job placement assistance, workshops, and access to
computers, fax, copier, and phones for job search.

Referrals of individuals to the FCOP will be made as appropnate. —~

Farmworker Career Development Program
Provides services through Indian River State College by offering:
« Qutreach, intake, orientation, eligibility determination, assessment, and counseling, as well as
emergency services and referrals for farm workers.
« Testing, career determination, and development of an individual employment plan for eligible farm
workerss.
s Training services, which may include ESOL, GED, or vocational or certificate programs will be made
avallable through the most appropriate facility in the area.
« Communication of job development services - prior to participant hire - to CareerSource Heartland to
facilitate data entry into EFM (Employ Florida Marketplace).

Both the FCOP and CSH will coordinate their efforts to meet employer and participant job order needs. FCOP
shall retain fiscal responsibility and accountability for the administration of the funds allocated to it under WIOA
Title &, Section167, and any other applicable federal and state laws for the worklorce program services directly
dalivered by the Program, It is understood by the parties to this Agreement that each should be able to fulfil its
responsibilities under the Agreement in accordance with the provisions of law regulation that govern their
respective activities. Nothing in this Agreement Is intended to negate or ctherwise render ineflective any such
provision or mandated operating procedure,
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C. loint Services
1, CSH and FCDP staff will work together to build training and placement ptans for co-enrolted participants.
2, CSH and FCDP will share participants and resources by creating/developing a referral system form as a tool
to betier communicate between Lhe organizations programs.
3. CSH and FCOP will use EFM as the shared database system.

D. Other
The FCDP will maintain representation on the CSH Board of Directors through the IRSC Provost, Dixon Hendry
Campus.

Duration of Agreement
The Term of this MOU shall be july 1, 2015 to June 30, 20186. By signing this agreement, both parties agree that the
provisions contained herein are subject to all applicable Federal, State, and local laws, regulations and/or guidelines
relating to nondiscrimination, privacy nights of participants, and maintenance of records and other confidential
information relating to CSH customers, Renewal is at the discretion of one or both parties, and shall be exercised
within thirty (30) days prior to the expiration of the agreement. The agreement may be amended at any time, in
+ writing, and with mutual consent of both parties. Either party may lerminate the agreement, in writing, without cause,
with a thirty (30) calendar day notification.

By signatures affixed below, the parties specify their agreement:

indlan River State College
Fammworker r Development Program CarearSource Heartland

bl e P

Edwin R. Massey, Ph.D. = Donna‘DoubIeday

President President/CEQ
s SR T
Date ot Date
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Memarandum of Understanding between CareerSource Heartland
and
Indian River State College
Farmworker Career Development Program

For The Delivery of Services to Farmworkers under the Worldorce Innovation and Opportunity Act

This Memorandum of Understanding (MOU) sets forth the terms of the agreement for cooperation and collaboration
between CareerSource Heartland (CSH) and Indian River State College {(IRSC) Farmworker Career Development Program
{hereinafter referred to as “FCDP") for the delivery of services provided by both entities as outiined In the Workforce
Innovation and Opportunity Act (WIOA - Section 167) and the (Florida) Workforce Innovation Act of 2000, and to
establish standards of performance through Federal, State, and locally required guldelines,

Purpose of thils agreement
A. Establish the organizational framework to integrate the delivery of program services delivered by the FCDP into
the CSH Career Center system; and

B. Satisfy the requirements contalned in the Workforce Innovation and Opportunity Act (WIOA) for a Memorandum
of Understanding between CSH and the FCDP to provide program career services In a coordinated, seamless,
and customer-friendly manner within the locally established CSH service delivery system,

Services
CSH maintains centers throughout Local Workforce Development Area (LWDA) 19, which includes a center in
Okeechobee County. Services will include the following:

A, CareerSource Heartland
These services Iinclude referral of qualified candidates to open job orders, and access to other programs,
activities, and support services provided by various partners. CSH maintalns a “universal” eliglbility for the
provislon of basic career services. Referrals for more intensive career services and fob training may be extended
to individuals who demonstrate the need and meet eligibility requirements.

All customers may explore work preparation and career development services, and have access to information
on a range of employment, training, and adult literacy and occupational education programs both on-site and
through electronic systems. Customers have access to career, skill, employment, and training information to
obtain the services and skills they need to enhance their employment opportunities, based on thelr individual
needs. Other services include: resume preparation/interview techniques, job placement assistance, workshops,
and access to computers, fax, copier, and phones for job search.

B. Farmworker Career Developmenit Program
Provides services through Indian River State College by offering;

* Outreach, intake, orientation, eligibility determination, assessment, and counseling, as well as
emergency services and referrals for farm workers.

* Testing, career determination, and development of an Individual employment plan for eligible farm
workers.

* Training services, which may include ESOL, GED, or vocational or certificate programs will be made
avaliable through the most appropriate facillty in the area,

» Communication of job development services - prior to participant hire - to CSH to facilitate data entry
into EFM (Employ Florida Marketplace),

Both FCDP and CSH will coordinate their efforts to meet participant service delivery and employer job order
needs. Both parties shall retain fiscal responsibility and accountability for the administration of the funds
ailocated to them under specific WIOA sections, and any other applicable federal and state laws for the
workforce program services directly delivered by the Program. It is understood by the parties to this Agreement
that each should be able to fulfill its responsibilities under the Agreement in accordance with the provisions of
law regulation that govern their respective activities. Nothing in this Agreement Is intended to negate or
otherwise render ineffective any such provision or mandated operating procedure,
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C. Joint Services

1. CSH and FCDP staff will work together to build service delivery and placement plans for co-enrolled
participants.

2. CSH and FCDP will share participants and resources by creating/developing a referral system form as a tool
to better communicate between the organizations programs.

3. CSH and FCDP will use EFM as the shared database system.

4. CSH and FCDP will coordinate information and services to avoid duplication and to maximize customer
service,

5. GCSH and FCDP agree to coordinate costs related te individual plans for mutual clientele as appropriate.

6. CSH and FCDP agree to maximize communication and service delivery In order to ensure optimum
performance of each party's programs.

D. Other
The FCDP will maintain representation on the CSH Board of Directors through the Office of the IRSC Provost,

Dixon Hendry Campus.

Duration of Agreement

The Term of this MOU shall be July 1, 2016 to June 30, 2017, By signing this agreement, both parties agree that the
provisions contained herein are subject to all applicable Federal, State, and local laws, regulations and/or guidelines
refating to nondiscrimination, privacy rights of participants, and maintenance of records and other confidential
information relating to CSH customers, Renewal is at the discretion of one or both parties, and shall be exercised
within thirty (30) days prior to the expiration of the agreement, The agreement may be amended at any time, in
writing, and with mutual consent of both parties. Either party may terminate the agreement, in writing, without cause,
with a thirty {30) calendar day notification,

By signatures affixed below, the parties specify their agreement:

Indian River State College

F:r;wzav Career Development Program CareerSource Heartland

Edwln R. Massey, Ph.D. Donna Doubleday
President President/CEQ

04/12/16 P~
Date Date
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MEMORANDUM OF UNDERSTANDING
BETWEEN
INDIAN RIVER STATE COLLEGE
AND
CAREERSOURCE HEARTLAND

For the Delivery of Adult Education and Literacy Services under the
Workforce Innovation and Opportunity Act

THIS MEMORANDUM OF UNDERSTANDING (hereinafter MOU) sets forth the terms and conditions of the
agreement between Indian River State College (hereinafter IRSC), and CareerSource Heartland {hereinafter CSH or
“the Workforce Board”), for the delivery of Adult Education and Literacy services provided pursuant to H.R. 83/
Public Law 113-128, the Workforce Innovation and Opportunity Act (WIOA), §121, which indicates that
infrastructure costs of one-stop delivery systems must be shared by all required partners of the system; and
partners shared costs are to be outlined in memoranda of understanding.

WHEREAS, the vision for the one-stop delivery system is to achieve and maintain an integrated, job-driven public
workforce system that: ensures that the needs of businesses and workers drive workforce solutions; provides
excelilent customer service to businesses and job seekers; and focuses on continuous improvement while
supporting strong local economies and playing an active role in community and workforce development; and

WHEREAS, developing and linking talent to businesses requires a wide range of education, employment, and job
training programs and the provision of high-quality customer service to job seekers, workers, and businesses; and

WHEREAS, one-stop centers are a valued community resource and an important source of assistance for those
tooking for work or workers, and those looking for opportunities to grow their careers; and

WHEREAS, IRSC is committed to creating a superior teaching and learning environment, cultivating student
success, embracing diversity, stimulating economic growth, developing a highly-skilled workforce, building
partnerships to expand opportunities, and providing cultural enrichment and lifelong learning; and

WHEREAS, CSH is committed to: facilitating cooperation throughout its four county area to maximize talent
development, economic development and sustainable growth to improve the quality of life of our citizens;
developing and maintaining a talent development strategy through diversified public and private-sector
partnerships; developing and recruiting talent to support economic development priorities of the local area;
supporting local strategies that enhance business development and value-added job creation; and providing
exceptional customer service; and

WHEREAS, both parties recognize that Adult Education and Literacy is a critical component of workforce/talent
development in the one-stop delivery system; and

WHEREAS, individuals who can benefit from adult education and literacy services can be expeditiously identified
and served using a shared referral/placement concept through the local one-stop delivery system;

NOW, THEREFORE, IRSC and CSH have come together to collaborate and establish the organizational framework
to integrate the delivery of program services offered by IRSC Adult Education and Literacy and CSH to provide
such services in a coordinated, seamless and customer-friendly manner.
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IRSC will:
A. Participate in activities associated with assessing related organizational performance and developing and

carrying out improvement plans as appropriate. It is expected that these activities will include full
integration of workforce development services by and between IRSC and CareerSource Heartland so that
services will be delivered in a seamless manner.

Be familiar with the array of services provided in the One-Stop service delivery system.

Provide adult education and literacy services to eligible customers, including High School Credit Recovery,
General Education Diploma, High School Diploma and English As A Second Language options to:

1. assist adults to become literate and obtain the knowledge and skills necessary for employment
and economic self-sufficiency;

2. assist adults who are parents or family members to obtain the education and skills that
a. are necessary to becoming full partners in the educational development of their children;
and
b. lead to sustainable improvements in the economic opportunities for their family;
Vocational Evaluation and Planning;

3. assist adults in attaining a secondary school diploma and in the transition to postsecondary
education and training, and through career pathways; and
4. assist immigrants and other individuals who are English language learners in
a. improving their
i.  reading, writing, speaking, and comprehension skills in English; and
ii.  mathematics skills; and
b. acquiring an understanding of the American system of Government, individual freedom,
and the responsibilities of citizenship.

Provide Assistive Technology and Devices to enable individuals with various disabilities to benefit from
available adult education and literacy opportunities.

Provide services and tutoring, as appropriate, through face-to-face and online options.

Provide integrated adult education and literacy activities concurrently with workforce preparation and
training, as appropriate.

Provide integrated English literacy concurrently with civics education, as appropriate.
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CareerSource Heartland will:

A.

D.

Participate in activities associated with assessing related organizational performance as well as developing
and carrying out improvement plans, as appropriate. it is expected that these activities will include fult
integration of workforce development services by and between IRSC and CareerSource Heartland so that
services will be delivered in a seamless manner.

Be familiar with the array of services provided by the IRSC Adult Education and Literacy programs.

Provide workforce development services to eligible customers. Examples of services include:

1. Resource Room with online access to career and employment websites and “how-to” library of
career-related resources

General Assessment, Career Counseling and Guidance;
Job Readiness Workshops;

Assistance with Resume Development and Interview Skills;
Referrals to jobs matching personal qualifications;

Job placement assistance;

Provision of Labor Market Information

Provision of information on available training programs

0 0 N v R oW

Funding for traditional or work-based training

Refer potential students to IRSC.

CareerSource Heartland and IRSC will:
Perform those responsibilities as required by the Workforce Innovation and Opportunity Act and, as
appropriate for each entity, toward the development of a workforce talent-development system, such as:

A,

Provide job seekers with the skills and credentials necessary to secure and advance in employment with
family-sustaining wages.

Provide access and opportunities to all job seekers, including individuals with barriers to employment, and
individuals with disabilities, to prepare for, obtain, retain, and advance in high-quality jobs and high-
demand careers.

Enable businesses and employers to easily identify and hire skilled workers and access other supports,
including education and training for their current workforce.

Participate in rigorous evaluations that support continuous improvement of one-stop systems by
identifying which strategies have proven more effective for targeted populations

Ensure that high-quality integrated data are provided to policymakers, employers, and job seekers as
necessary tools for making informed decisions.

Develop referral processes that enhance customer-friendly service and avoid duplication of efforts and
data.
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G. Provide Links to each other's websites to promote program awareness and to provide information to
customers concerning services available within the workforce system.

H. Utilize technology wherever possible to enhance service delivery.

Cost Sharing/Resource Sharing
A. IRSC will provide, at their cost: {as related to Adult Education and Literacy)
1. infrastructure such as classrooms and facilities to include working and computer labs and all related
utility fees;
2. assistive technology and equipment for individuals with disabilities; and
3. software for face-to-face or online classrooms and tutoring needs.

B. CSH will provide: (as related to career and job search activities)
1. Infrastructure such as resource room, equipment and computers, and all related utility fees;
2. Related assistive technology and equipment for individuals with disabilities; and
3. Software and materials for career search and job matching.

Method of Referral

Services will be delivered by referral process among all partners participating in the One-Stop System. As
appropriate, IRSC will refer all customers to CSH for work registration. As appropriate, CSH will refer potential
students to IRSC. A referral process will be developed to enhance customer service and minimize duplication
of information. Placements may be shared among agencies as each partner specializes in distinct services.

A. CSH is the designated referral agent for WIOA, Welfare Transition (WT), and Trade Adjustment Act (TAA)
programs, and acts as the referral agent for WiOA, WT, and/or TAA participants.

B. STATEMENT OF WORK FOR ADULT EDUCATION AND LITERACY SERVICE DELIVERY
1. Eligible individuals referred by CSH for Adult Education and Literacy services shall be enrolled in the
approved course(s) specified on the CSH Voucher. The tuition charged shall be the published
tuition/fee less applicable discounts for these courses. CSH will not pay any other fees that are not
specified in this Agreement or on the Voucher.

2. For individuals requiring a renewal of the CSH Voucher, such voucher shall not be issued until receipt
of transcript or an acceptable form of progress report. CSH customers shall be eligible for program
completion in accordance with the same standards as the general student population of IRSC.

3. IRSC shall provide the training program(s} Adult Basic Education (ABE), General Education Diploma
(GED), and English for Speakers of Other Languages (ESOL), and shall notify CSH of any changes in the
approved training programs prior to the enrollment of any individual referred by CSH staff.

4. It is understood and agreed that WIOA, WT, and/or TAA participants will receive a comprehensive
objective assessment and Individual Service Strategy (1SS/Career Plan) by CSH staff to determine the
maost appropriate course for each individual. Only those participants determined to be in need of
education through this objective assessment will be referred to IRSC by CSH staff. IRSC is not
authorized to enroll participants into additional training programs without prior written consent of
CSH.
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5. IRSC agrees that each individual referred for education will be evaluated for all financial aid eligibility
normally available to IRSC students. Students eligible for WIOA, WT, and/or TAA assistance shall not
be discriminated against in receipt of such financial aid solely on their status as WIOA, WT, and/or
TAA participants. WIOA, WT, and/or TAA participants shall be afforded all the rights, privileges, and
benefits available to the general student population of the IRSC. CSH will not pay out-of-state tuition
rates for WIOA, WT, and/or TAA students. CSH staff will not knowingly refer an individual who is
unable to verify residency. IRSC is under no obligation to accept a referral for an individual who is
unable to verify residency.

6. IRSC agrees to notify the CSH Chief Programs Officer (CPQ), in writing, of any financial aid provided to
WIOA, WT, and/or TAA students. It is the responsibility of IRSC to provide sufficient oversight to
prevent misapplication of funds, which results in double payment of any charges or the utilization of
Federal funds when other funds could have been used for the same purpose. The Voucher will specify
the expenses that will be paid for by WIQA, WT, and/or TAA funds.

7. IRSC acknowledges and understands that remuneration to attract WIQA, WT, and/or TAA students is
prohibited.

C. FETPIP REPORTING
Effective July 1, 1999, IRSCs must supply performance information to the Florida Education and Training
Placement Information Program {FETPIP). Reporting to FETPIP is a requirement of this agreement. The
IRSC shall understand that subsequent eligibility will be based, in part, on data reflecting favorable
outcomes as verified by FETPIP.

As a requirement to maintain subsequent eligibility, IRSC is responsible for making arrangements and
providing FETPIP with the information that FETPIP requires in a timely manner (the FETPIP phone number

is 850-245-0429).

The required performance information for all students will be:

e Program completion rates e Retention rates for completersat 6
e Percentage who obtained unsubsidized months

employment e Wages for completers at 6 months
e Wages at placement in employment ¢ Rates of licensure, degree or
* Percentage who completed the program certification attainment

Signed compliance assurance required. See Exhibit A — FETPIP Reporting.

D. ADA COMPLIANCE
Agreements with CSH include assurance that the provider's facility is ADA Compliant.

Signed compliance assurance required. See Exhibit B — ADA Compliance, indicating that accessibility to
your administrative and programmatic/training site(s) is within the required guidelines.
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€. AGREEMENT PERIOD
This Agreement becomes effective when executed by the last party below, and will remain in force until
June 30, 2018. This MOU shall be reviewed by IRSC and CSH not less than once every 3-year period to
ensure appropriate delivery of services, and may be renewed by mutual agreement of the parties for an
additional three (3) year period.

This agreement may be canceled at any time by either party with thirty {30) days written notice. In the
event of such cancellation, there shall be no interruption in services for WIOA, WT, and/or TAA
participants already enrolled in classes.

F.  PAYMENT AND DELIVERY OF ADULT EDUCATION AND LITERACY SERVICES

1.

Tuition payments will be considered only for those individuals referred to IRSC by CSH staff as
evidenced by a valid CSH Voucher. Tuition or other payments will be made to IRSC only for those
individuals approved by CSH who are enrolled in and receiving training.

IRSC shall forward to the CareerSource Heartland Administrative Office, 5901 US Hwy 27 §, Suite 1,
Sebring, Florida 33870, the original signed Voucher along with a written invoice for tuition/fees for
eligible students. Invoices are payable to IRSC upon receipt in accordance with payment procedures
listed below.

IRSC shall, in conformity with the general refund policies of IRSC, refund CSH such tuition/fees which
are paid for individuals who enroll in and begin training but drop out of courses.

CSH shall make all payments for authorized enrollments prior to the termination of this initial
Agreement.

For customer Vouchers, any changes in IRSC's tuition and fees must be submitted in writing with
justification to CSH Administrative Office for approval. Changes must be reviewed and accepted by
CSH prior to implementation.

With the executed copy of this Agreement, IRSC will provide CSH with a copy of its written policies
concerning refunds, cancellations, and withdrawals. These policies must be applied to students
referred by CSH in the same manner as IRSC's general student population. IRSC agrees not to accept a
voucher that was transferred to any other student.

IRSC acknowledges and understands that under no circumstance can it hold the student accountable
for any program costs that are attributable to this Agreement.

Payment Procedure

a. IRSC is providing a standard curriculum for tuition and fees. The catalog rates applicable at the
time of enrollment less any applicable discounts will be the basis for reimbursement. The
payment for education services under this Agreement shall be based on IRSC’s attached course
description. IRSC will receive funds based on the information contained on the Voucher and from
the coordination of other funding sources available to the student. IRSC will not charge CSH
referrals any fees outside the standard and agreed-upon rates.

b. Vouchers and invoices accepted for payment will generally be paid within thirty (30} days of
receipt.
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G. RECORDS
Upon request, IRSC shall provide to CSH*, progress reports indicating both the progress and attendance of
the participant, signed by both the student and the instructor or qualified school representative. (*refer
to €CSH Contact Information)

IRSC shall notify the appropriate CSH representative* within 5-10 days of participant’s completion or
termination/drop from training program. In such an instance, information concerning participant’s
employment, if known, must also be indicated on the progress report. (*refer to CSH Contact Infarmation)

H. ACCESS TO RECORD & MONITORING

IRSC shall make available to CSH, the State of Florida, United States Department of Labor, Comptroller
General of the United States, and CareerSource Florida, Inc., or their designated representatives, any
books, documents, papers, letters, records (including computer records) of IRSC as they may deem
necessary which are directly pertinent to charges to the program in order to conduct audits and
examinations and make excerpts, transcripts and electronic document copies (scans or photocopies). This
right includes timely and reasonable access to IRSC personnel for the purpose of interviews and
discussions related to such documents.

I.  AUDITS
If applicable, IRSC shall provide for an independent certified audit conducted with generally accepted
auditing standards as mandated by the provisions of the Office of Management and Budget
{OMB)/Uniform Guidance, Audits of Institutions of Higher Education and other Non-Profit Institutions,
Audits of State and Local Governments.

J.  ASSIGNMENTS AND SUBCONTRACTS
IRSC shall not subcontract, assign or transfer any rights or responsibilities under this agreement or any
portion thereof without the written approval by CSH, unless otherwise authorized by this Agreement. A
written subcontract must be presented to CSH for consideration. In no case shall such consent relieve
IRSC from the obligation under, or change the terms of, this Agreement unless otherwise provided for.

K. TERMINATION FOR CONVENIENCE/DEFAULT

1. CSH or IRSC may terminate this Agreement for convenience when it is in the best interest of either
party. CSH may suspend this Agreement for the purpose of investigating irregularities under this
Agreement. Any termination for convenience or suspension will be preceded by written notice setting
forth the effective date of said termination or suspension. The termination/suspension shall be
effective thirty (30} days after the notice is issued, and IRSC has thirty {30) days after the effective
date to bill for payment. IRSC shall be entitled to receive just and equitable compensation for any
services performed hereunder through the date of termination or suspension. In the event of
termination for whatever reason, both parties agree to negotiate a plan to ensure an orderly
transition for customers in training.

2. CSH or IRSC may terminate this contract when it has determined that either party has failed to
provide any of the services specified herein or has violated any stipulations of this Agreement. If IRSC
fails to perform, in whole or in part, or to make sufficient progress, so as to endanger performance,
CSH will notify the IRSC of such unsatisfactory performance in writing. IRSC has ten {10) working days
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from receipt of notice in which to respond with a plan agreeable to CSH to correct said deficiencies.
Upon failure to respond within the appointed time or with appropriate plans, CSH will serve a
termination notice, which shall become effective within fifteen (15) days after its issuance.

In the event of such termination, CSH shall be liable for payment only for services rendered prior to
the effective date of termination. Final billing for payment must be received by CSH within thirty {(30)
days of termination date.

IRSC shall give CSH written notice of any perceived breach, and it shall give CSH ten {10} working days
to cure any perceived breach under the Agreement.

L. AMENDMENTS/NOTIFICATIONS
CSH reserves the right to amend, modify or extend this Agreement, with written acknowledgement of
IRSC. Mandatory changes in regulations, policies or law will be unilaterally amended by CSH and will be
effective upon the receipt by IRSC of a written notice of change signed by the CSH President/CEQ. NOTE:
Outcomes/guidelines subject to change pending State of Florida guidelines regarding training providers as
identified in the Workforce Innovation and Opportunity Act {(WIOA]}

1. This Agreement constitutes the entire agreement between the parties hereto and cannot be changed
except in writing signed by each of the parties to this Agreement.

2. All notices under this Agreement shall be given in writing to the parties at the following address:

Indian River State College CareerSource Heartland

Dr. Edwin R. Massey, President Donna Doubleday, President/CEQ
Indian River State College CareerSource Heartland

3209 Virginia Ave. 5901 US Hwy 27 5, Suite 1

Fort Pierce, Florida 34981 Sebring, Florida 33870 =3

If given by mail, notices shall be deemed given upon mailing as specified in this paragraph. Either
party may change the person(s) or address{es) to which future notices are to be sent as provided by
this paragraph,

SIGNATURES
IN WITNESS WHEREGF, the parties hereto have executed this Agreement on the dates set forth below.

INDIAN RIVER STATE COLLEGE CAREERSOURCE HEARTLAND

émf""‘% A A—

br. Edwin Massey 4 Donna Doubleday
President President/CEQ

3-23-1s Fer -
Date Date
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Attachments to this document include:

Exhibit A — FETPIP Reporting
Exhibit B = ADA Compliance
CSH Contact Information
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ADA COMPLIANCE ASSURANCE
Facility Accessibility

Agreements/Contracts with CareerSource Heartland include assurance that the provider's
facility is ADA Compliant. Please sign below, indicating that accessibility to your
administrative and programmatic/training site(s) is within the required guidelines.

Provider assures compliance with the Americans with Disabilities Act of 1990, Section 504
of the Rehabilitation Act of 1973 as amended (which prohibits discrimination on the basis of
disability and requires reasonable accommodation for persons with disabilities), and Section
188 of the Workforce Innovation and Opportunity Act (WIOA) as required, regarding both
employment and service delivery as they apply to workforce programs in Florida.

j:(/m Siwer Szt 4//; S

Name of School/Institution

ﬁJJ 6!“5“@4 br“cv 33‘7"'

Name and Title of Authorized Official

‘%—M ‘///(-‘5?.‘74 RN O 3/42_3 / 4

Signature Date °




" HEARTLAND

Statement of Acknowledgement - FETPIP Reporting

Although the Commission for Independent Education does not require institutions to report
information to FETPIP, institutions that have business relationships (i.e., as a training
provider) with a Local Workforce Development Board (formerly known as regional workforce
board) are required to report to FETPIP for initial eligibility and to maintain subsequent
eligibility.

Institution making application acknowledges that eligibility will be based on data reflecting
favorable performance outcomes verified through Florida Education and Training Placement
Information Program (FETPIP). CareerSource Heartland reserves the right to approve or
disapprove funding for individual programs.

At minimum, performance information for the most recent reporting period includes:
* The percentage of participants who completed the program
¢ The percentage of participants who obtained any unsubsidized employment
» The percentage of participants who obtained unsubsidized employment in an
occupation related to the program conducted; and
e The wages at placement in unsubsidized employment for all completers.

By signing below, you certify that your school/institution does report to FETPIP, and
understand that approval will be based on data reflecting favorable outcomes as reported in
FETPIP.

Tos S e St Colloss

Name of School/Institution
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Name and Title of Authorized Official

—
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Memorandum of Understanding between CareerSource Heartland
and
South Florida State College
Farmworker Career Development Program

Far The Delivery of Services to Farmworkers under the Woerkforce Innovation and Opportunity Act

This Memorandum of Understanding (MOU) sets forth the terms of the agreament for cooperation and collaboration
between CareerSource Heartiand (CSH) and South Florida State Colege Farmworker Career Development Program
{hereinafter referred 10 as “FCDP") for the delivery of services provided by both entities as outlined in the Workforce
Innovation and Opportunity Act (WIOA - Section 167) and the (Florida) Workforce Innovation Act of 2000, and o
establish standards of performance through Federal, State, and locally required guidelines.

Purpose of this agreement

A. Establish the organizational framework to integrate the defivery of program services delivered by the FCDP into
the CSH Career Center system; and

B. Satisfy the requirements contained in the Workforce Innovation and Opportunity Act (WIOA) for a Memorandum
of Understanding between CSH and the FCDP to provide program career services in a coordinated, seamless,
and customer-friendly manner within the iocally established CSH service delivery system.

Services .
CSH maintains centers throughout Local Workforce Development Area (LWDA) Region 19, which includes centers in
Highlands, Hardee, and Desoto Counties. Services will include the following:

A. CareerSource Heartland
These services include referral of qualified candidates to open joh orders, and access to other programs,
activities, and support services provided by varlous partners. CareerSource Heartland maintains a “universal”
eligibility for the provision of services. Referrals for more intensive, training, and support services may be
extended to individuals with special needs and barriers to employment.

All customers may explore work preparation and career development services, and have access 1o information
on a range of employment, training, and adult and occupational education programs both on-site and through
electronic systems. Customers have access to career, skill, employment, and training information to obtain the
services and skills they need to enhance their employment opportunities, based on their individual needs. Other
services include: resume preparation/interview technigues, job placement assistance, workshops, and access {0
computers, fax, copier, and phones for job search.

Referrals of individuais to the FCDP will be made as appropriate.

B. Farmworker Career Development Program
Pravides services through South Florida State College by offering:

e Outreach, Intake, orientation, eligibility determination, assessment, and counseling, as well as
emergency services and referrals for farm workers.

e Testing, career determination, and development of an individual employment plan for eligible farm
workers.

o Training services, which may include ESOL, GED, or vocational or certificate programs will be made
available through the most appropriate facility in the area.

« Communication of job development services - prior to participant hire - to CareerSource Heartiand to
facilitate data entry into EFM {Employ Florida Marketplace).

Both FCDP and CSH wiil coordinate thelr efforts to meet participant and emplayer Job order needs. FCDP shall
retain fiscal responsibitity and accountability for the administration of the funds allocated to it under WIOA Title |,
Section 167, and any other applicable federal and state faws for the workforce program services directly
delivered by the Program. It is understood by the parties to this Agreement that each should be able to fulfill its
responsibilities under the Agreement in accordance with the provisions of law regulation that govern their
respective activities. Nothing in this Agreement is intended to negate or otherwise render ineffective any such
provision or mandated operating procedure.
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1.

C. Jont Services
1. CSHand FCDP staff will work together to build training and placement plans for co-enrolled participants.
2. CSH and FCOP wiil share participants and resources by creating/developing a referral system form as a tool
to better communicate hetween the organizations programs.
3. CSHand FCDP will use EFM as the shared database system.

0. Other
The FCDP will maintain representation on the CSH Board of Directors through the Office of the SFSC Preswdent.

Duration of Agreement

The Term of this MOU shall be July 1, 2015 to June 30, 2016. By signing this agreement, both parties agree that the
provisions contained herein are subject to all applicable Federal, State, and loca! laws, regulations and/or guidelines
relating to nondiscrimination, privacy rights of participants, and maintenance of records and other confidential
information relating to CSH customers. Renewal 1s at the discretion of one or both parties, and shall be exercised
within thirty (30) days prior to the expiration of the agreement. The agreement may be amended at any time, in
writing, and with mutual consent of both parties. Either party may terminate the agreement, in writing, without cause,
with a thirty (30) calendar day notification.

By signatures affixed below, the parties specify their agreement:

South Florida State College
Farmworker Career Development Program CareerSource Heartiand
Or, Michael J, Mcleod Donna Doubleday
Dean, Academic Support President/CEO
/7 Novds 20/5 e s 7
Date Date
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Memorandum of Understanding between CareerSource Heartland
and
South Florida State College
Farmworker Career Development Program

For The Delivery of Services to Farmworkers under the Workforee Innovation and Opportunity Act

This Memorandum of Understanding (MOU) sets forth the terms of the agreement for cooperation and collaboration
between CareerSource Heartland (CSH) and South Florida State College Farmworker Career Development Program
(hereinafter referred to as “FCDP") for the delivery of services provided by both entities as outlined in the Worlkforce
Innovation and Opportunity Act (WIOA - Section 167) and the (Florida) Workforce Innovation Act of 2000, and to
establish standards of performance through Federal, State, and locally required guidelines.

Purpose of this agreement
A. Establish the organizational framework to integrate the delivery of program services delivered by the FCDP into
the CSH Career Center system; and

B. Satisfy the requirements contained in the Workforce Innovation and Opportunity Act {(WIOA) for a Memorandum
of Understanding between CSH and the FCOP to provide program career services in a coordinated, seamless,
and customer-friendly manner within the locally established CSH service delivery system.

Services
CSH maintains centers throughout Local Workforce Development Area (LWDA) 19, which includes centers in
Highlands, Hardee, and Desoto Counties. Services will include the following:

A. CareerSource Heartland
These services include referral of qualified candidates to open job orders, and access to other programs,
activities, and support services provided by various partners. CSH maintains a “universal” eligibility for the
provision of basic career services. Referrals for more intensive career services and/or job training may be
extended to individuals who demonstrate the need and meet eligibility requirements.

All customers may explore work preparation and career development services, and have access to information
on a range of employment, training, and adult literacy and occupational education programs both on-site and
through electronic systems. Customers have access to career, skill, employment, and training information to
obtain the services and skills they need to enhance their employment opportunities, based on their individual
needs. Other services include: resume preparation/interview technigues, job placement assistance, workshops,
and access to computers, fax, copier, and phones for job search.

B. Farmworker Career Devefopment Program
Provides services through South Florida State College by offering:

= Outreach, intake, orientation, eligibility determination, assessment, and counseling, as well as
emergency services and referrals for farm workers.

e Testing, career determination, and development of an individual employment plan for eligible farm
workers.

e Training services, which may include ESOL, GED, or vocational or certificate programs will be made
available through the most appropriate facility in the area.

* Communication of job development services - prior to participant hire - to CSH to facilitate data entry
into EFM (Employ Florida Marketplace).

Both FCDP and CSH will coordinate their efforts to meet participant service delivery and employer job order
needs. Both parties shall retain fiscal responsibility and accountability for the administration of the funds
allocated to them under specific WIOA sections, and any other applicable federal and state laws for the
workforce program services directly delivered by the Program. It is understood by the parties to this Agreement
that each should be able to fulfill its responsibilities under the Agreement in accordance with the provisions of
law regulation that govern their respective activities. Nothing in this Agreement is intended to negate or
otherwise render ineffective any such provision or mandated operating procedure.
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C. Joint Services

1. CSH and FCDP staff will work together to build service delivery and placement plans for co-enrolled
panticipants.

2. CSH and FCDP will share participants and resources by creating/developing a referral system form as a tool
to better communicate between the organizations programs.

3. CSHand FCDP will use EFM as the shared database system.

4. CSH and FCDP will coordinate information and services to avoid duplication and to maximize customer
service,

5. CSH and FCODP agree to coordinate costs related to individual plans for mutual clientele as appropriate.

6. CSH and FCDP agree to maximize communication and service delivery in order to ensure optimum
performance of each party’s programs.

D. Other
The FCDP will maintain representation on the CSH Board of Directors through the Office of the SFSC President.

Duration of Agreement

The Term of this MOU shall be July 1, 2016 to June 30, 2017. By signing this agreement, both parties agree that the
provisions contained herein are subject to all applicable Federal, State, and local laws, regulations and/or guidelines
relating to nondiscrimination, privacy rights of participants, and maintenance of records and other confidential
information relating to CSH customers. Renewal is at the discretion of one or hoth parties, and shali be exercised
within thirty (30) days prior to the expiration of the agreement. The agreement may be amended at any time, in
writing, and with mutual consent of both parties. Either party may terminate the agreement, in writing, without cause,
with a thirty (30) calendar day notification.

By signatures affixed below, the parties specify their agreement:

South Florida State College

Farmwoyker Career Development Program CareerSource Heartland
'3 Lo
Sidney E.'Valentine, Jr. /" Donna Doubleday
Vice President for Academic Affairs and President/CEO '

Student Services

Y75 /r¢ /I

Date Date
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SOUTH FLORIDA STATE COLLEGE
AND
CAREERSOURCE HEARTLAND

For the Delivery of Adult Education and Literacy Services under the
Warkforce Innovation and Opportunity Act

THIS MEMORANDUM OF UNDERSTANDING (hereinafter MOU) sets forth the terms and conditions of the
agreement between South Florida State College (hereinafter SFSC), and CareerSource Heartland (hereinafter CSH
or “the Workforce Board"), for the delivery of Adult Education and Literacy services provided pursuant to H.R. 83/
Public Law 113-128, the Workforce Innovation and Opportunity Act (WIOA), §121, which indicates that
infrastructure costs of one-stop delivery systems must be shared by all required partners of the system; and
partners shared costs are to be outlined in memoranda of understanding.

WHEREAS, the vision for the one-stop delivery system is to achieve and maintain an integrated, job-driven public
workfarce system that: ensures that the needs of businesses and workers drive workforce solutions; provides
excellent customer service to businesses and job seekers; and focuses on continuous improvement while
supporting strong local economies and playing an active role in community and workforce development; and

WHEREAS, developing and linking talent to businesses requires a wide range of education, employment, and job
training programs and the provision of high-quality customer service to job seekers, workers, and businesses; and

WHEREAS, one-stop centers are a valued community resource and an important source of assistance for those
looking for work or workers, and those locking for opportunities to grow their careers; and

WHEREAS, SFSC is committed to encouraging the free exchange of ideas in an environment that embraces
honesty, fairness, personal responsibility, and ethical leadership; seeking apportunities to enhance achievement
and success in local and world communities; embracing cultural diversity, inclusiveness, collaboration, mutual
respect, responsive and productive partnerships, and the sharing of resources; providing opportunities for
students and staff to succeed in a highly competitive environment so that they can become effective lifelong
learners; and providing high-quality, innovative, and flexible teaching and learning opportunities in a learning-
centered environment

WHEREAS, C5H is committed to: facilitating cooperation throughout its four county area to maximize talent
development, economic development and sustainable growth to improve the quality of life of our citizens;
developing and maintaining a talent development strategy through diversified public and private-sector
partnerships; developing and recruiting talent to support economic development priorities of the local area;
supporting local strategies that enhance business development and value-added job creation; and providing
exceptional customer service; and

WHEREAS, both parties recognize that Adult Education and Literacy is a critical component of workforce/talent
development in the one-stop delivery system; and

WHEREAS, individuals who can benefit from adult education and literacy services can be expeditiously identified
and served using a shared referral/placement concept through the local one-stop delivery system;
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NOW, THEREFORE, SFSC and CSH have come together to collaborate and establish the organizational framework
to integrate the delivery of program services offered by SFSC Adult Education and Literacy and CSH to provide
such services in a coordinated, seamless and customer-friendly manner.

SFSC will:

A,

Participate in activities associated with assessing related organizational performance and developing and
carrying out improvement plans as appropriate. It is expected that these activities will include full
integration of workforce development services by and between SFSC and CareerSource Heartland so that
services will be delivered in a seamless manner.

Be familiar with the array of services provided in the One-Stop service delivery system.

Provide adult education and literacy services to eligible customers, including, General Educational
Diploma and English for Speakers of Other Languages options to:

1. assist adults to become literate and obtain the knowledge and skills necessary for employment
and economic self-sufficiency;

2. assist adults who are parents or family members to obtain the education and skills that
a. are necessary to becoming full partners in the educational development of their children;
and
b. lead to sustainable improvements in the economic opportunities for their family;

3. assist adults in attaining a secondary school diploma and in the transition to postsecondary
education and training, and through career pathways; and

4. assist immigrants and other individuals who are English language learners in
a. improving their
i.  reading, writing, speaking, and cornprehension skills in English; and
iil.  mathematics skills;

Provide Assistive Technology and Devices to enable individuals with various disabilities to benefit from
available adult education and literacy opportunities.

Provide services and tutoring, as appropriate, through face-to-face and online options.

Provide integrated adult education and literacy activities concurrently with workforce preparation and
training, as appropriate.
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i,

CareerSource Heartland will:

A. Participate in activities associated with assessing related organizational performance as well as developing
and carrying out improvement plans, as appropriate. It is expected that these activities will include full
integration of workforce development services by and between SFSC and CareerSource Heartland so that
services will be delivered in a seamless manner.

B. Be familiar with the array of services provided by the SFSC Adult Education and Literacy programs.

C. Provide workforce development services to eligible customers. Examples of services include:

1. Resource Room with online access to career and employment websites and “how-to” library of
career-related resources

General Assessment, Career Counseling and Guidance;
Job Readiness Workshops;

Assistance with Resume Development and interview Skills;
Referrals to jobs matching personal qualifications;

Job placement assistance;

Provision of Labor Market information

Provision of information on available training programs

L oMo R W N

Funding for traditional or work-based training

D. Refer potential students to SFSC.

CareerSource Heartland and SF5C will:
Perform those responsibilities as required by the Workforce Innovation and Opportunity Act and, as
appropriate for each entity, toward the development of a workforce talent-development system, such as:

A. Provide job seekers with the skills and credentials necessary to secure and advance in employment with
family-sustaining wages.

8. Provide access and opportunities to all job seekers, including individuals with barriers to employment, and
individuals with disabilities, to prepare for, obtain, retain, and advance in high-guality jobs and high-
demand careers.

C. Enable businesses and employers to easily identify and hire skilled workers and access other supports,
including education and training for their current workforce.

0. Participate in rigorous evaluations that support continuous improvement of one-stop systems by
identifying which strategies have proven more effective for targeted populations

E. Ensure that high-quality integrated data are provided to policymakers, employers, and job seekers as
necessary tools for making informed decisions.

F. Develop referral processes that enhance customer-friendly service and avoid duplication of efforts and
data.
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G. Provide Links to each other's websites to promote program awareness and to provide information to
customers concerning services available within the workforce system,

H. Utilize technology wherever possible to enhance service delivery.

Cost Sharing/Resource Sharing
A. SFSC will provide, at their cost: (as related to Adult Education and Literacy)
1. Infrastructure such as classrooms and facilities to include working and computer labs and all related
utility fees;
Assistive technology and equipment for individuals with disabilities; and
Software for face-to-face and tutoring needs.

B. CSH will provide: (as related to career and job search activities)
1. Infrastructure such as resource room, equipment and computers, and all related utility fees;
2. Related assistive technology and equipment for individuals with disabilities; and
3. Software and materials for career search and job matching.

Method of Referral

Services will be delivered by referral process among all partners participating in the One-Stop System. As
appropriate, SFSC will refer all customers ta CSH for work registration. As appropriate, CSH will refer potential
students to SFSC. A referral process will be developed to enhance customer service and minimize duplication
of information. Placements may be shared among agencies as each partner specializes in distinct services.

A. CSH is the designated referral agent for WIOA, Welfare Transition {WT), and Trade Adjustment Act {TAA)
programs, and acts as the referral agent for WIOA, WT, and/or TAA participants.

B. STATEMENT OF WORK FOR ADULT EDUCATION AND LITERACY SERVICE DELIVERY
1. Eligible individuals referred by CSH for Adult Education and Literacy services shall be enrolled in the
approved course(s) specified on the CSH Voucher. The tuition charged shall be the published
tuition/fee less applicable discounts for these courses. CSH will not pay any other fees that are not
specified in this Agreement or on the Voucher.

2. Forindividuals requiring a renewal of the CSH Voucher, such voucher shall not be issued until receipt
of transcript or an acceptable form of progress report. CSH customers shall be eligible for program
completion in accordance with the same standards as the general student population of SFSC.

3. SFSC shall provide the training program(s) Adult Basic Education {ABE), General Education Diploma
(GED), and English for Speakers of Other Languages (ESOL), and shall notify CSH of any changes in the
approved training programs prior to the enrollment of any individual referred by CSH staff.

4. It is understood and agreed that WIOA, WT, and/or TAA participants will receive a comprehensive
objective assessment and Individual Service Strategy (ISS/Career Plan) by CSH staff to determine the
most appropriate course for each individual. Only those participants determined to be in need of
education through this objective assessment will be referred to SFSC by CSH staff. SFSC is not
authorized to enroll participants into additional training programs without prior written consent of
CSH.
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5. SFSC agrees that each individual referred for education will be evaluated for all financial aid eligibility
normally available to SFSC students. 5tudents eligible for WIOA, WT, and/or TAA assistance shall not
be discriminated against in receipt of such financial aid solely on their status as WIQA, WT, and/or
TAA participants. WIOA, WT, and/or TAA participants shall be afforded all the rights, privileges, and
benefits available to the general student population of the SFSC. CSH will not pay out-of-state tuition
rates for WIOA, WT, and/or TAA students. CSH staff will not knowingly refer an individual who is
unable to verify residency. SFSC is under no obligation to accept a referral for an individual who is
unable to verify residency.

6. SFSC agrees to notify the CSH Chief Programs Officer {CPO), in writing, of any financial aid provided to
WIOA, WT, and/or TAA students. It is the responsibility of SFSC to provide sufficient oversight to
prevent misapplication of funds, which results in double payment of any charges or the utilization of
Federal funds when other funds could have been used for the same purpose. The Voucher will specify
the expenses that will be paid for by WIOA, WT, and/or TAA funds.

7. SFSC acknowledges and understands that remuneration to attract WIOA, WT, and/or TAA students is
prohibited.

C. FETPIP REPORTING
Effective July 1, 1999, SFSC must supply performance information to the Florida Education and Training
Placement Information Program (FETPIP). Reporting to FETPIP is a requirement of this agreement. The
SFSC shall understand that subsequent eligibility will be based, in part, on data reflecting favorable
outcomes as verified by FETPIP.

As a requirement to maintain subsequent eligibility, SFSC is responsible for making arrangements and
providing FETPIP with the information that FETPIP requires in a timely manner (the FETPIP phone number
is 850-245-0429).

The required performance information for all students will be:

» Program completion rates e Retention rates for completers at 6
s Percentage who obtained unsubsidized months

employment o Wages for completers at 6 months
e  Wages at placement in employment s Rates of licensure, degree or
e Percentage who completed the program certification attainment

Signed compliance assurance required. See Exhibit A — FETPIP Reporting.

0. ADA COMPLIANCE
Agreements with CSH include assurance that the provider’s facility is ADA Compliant.

Signed compliance assurance required. See Exhibit B — ADA Compliance, indicating that accessibility to
your administrative and programmatic/training site(s} is within the required guidelines.

CSH/SFSC MOU Adult Ed/Literacy 2016-17 Page 50f9



E. AGREEMENT PERIOD
This Agreement becomes effective when executed by the last party below, and will remain in force until
June 30, 2018. This MOU shall be reviewed by SFSC and CSH not less than once every 3-year period to
ensure appropriate delivery of services, and may be renewed by mutual agreement of the parties for an
additional three (3) year period.

This agreement may be canceled at any time by either party with thirty {30) days written notice. 1n the
event of such cancellation, there shall be no interruption in services for WIOA, WT, and/or TAA
participants already enrolled in classes.

F. PAYMENT AND DELIVERY OF ADULT EDUCATION AND LITERACY SERVICES

L.

Tuition payments will be considered only for those individuals referred to SFSC by CSH staff as
evidenced by a valid CSH Voucher. Tuition or other payments will be made to SFSC only for those
individuals approved by CSH who are enrolled in and receiving training.

SFSC shall forward to the CareerSource Heartland Administrative Office, 5901 US Hwy 27 S, Suite 1,
Sebring, Florida 33870, the original signed Voucher along with a written invoice for tuition/fees for
eligible students. Invoices are payable to SFSC upon receipt in accordance with payment procedures
listed below.

SFSC shall, in conformity with the general refund policies of SFSC, refund CSH such tuition/fees which
are paid for individuals who enroll in and begin training but drop out of courses.

CSH shall make all payments for authorized enrollments prior to the termination of this initial
Agreement,

For customer Vouchers, any changes in SFSC's tuition and fees must be submitted in writing with
justification to CSH Administrative Office for approval. Changes must be reviewed and accepted by
CSH prior to implementation.

With the executed copy of this Agreement, SFSC will provide CSH with a copy of its written policies
concerning refunds, cancellations, and withdrawals. These policies must be applied to students
referred by CSH in the same manner as SFSC’s general student population. SFSC agrees not to accept a
voucher that was transferred to any other student.

SFSC acknowledges and understands that under no circumstance can it hold the student accountable
for any program costs that are attributable to this Agreement.

Payment Procedure

a. SFSCis providing a standard curriculum for tuition and fees. The catalog rates applicable at the
time of enrollment less any applicable discounts will be the basis for reimbursement., The
payment for education services under this Agreement shall be based on SFSC’s attached course
description.  SFSC will receive funds based on the information contained on the Voucher and
from the coordination of other funding sources available to the student. SFSC will not charge CSH
referrals any fees outside the standard and agreed-upon rates,

b. Vouchers and invoices accepted for payment will generally be paid within thirty {30) days of
receipt.

CSH/SFSC MOUY Adult Ed/Literacy 2016-17 Page 6of 9



G. RECORDS
Upon request, SFSC shall provide to CSH*, progress reports indicating both the progress and attendance
of the participant, signed by both the student and the instructor or qualified school representative.
(*refer to CSH Contact Information)

SFSC shall notify the appropriate CSH representative* within 5-10 days of participant’'s completion or
termination/drop from training program. In such an instance, information concerning participant’s
employment, if known, must also be indicated on the progress report. {*refer to CSH Contact information)

H. ACCESS TO RECORD & MONITORING

SFSC shall make available to CSH, the State of Florida, United States Department of Labor, Comptroller
General of the United States, and CareerSource Florida, Inc., or their designated representatives, any
books, doecuments, papers, letters, records {including computer records) of SFSC as they may deem
necessary which are directly pertinent to charges to the program in order to conduct audits and
examinations and make excerpts, transcripts and electronic document copies {scans or photocopies). This
right includes timely and reasonable access to SFSC personnel for the purpose of interviews and
discussions related to such documents.

.  AUDITS
If applicable, SFSC shall provide for an independent certified audit conducted with generally accepted
auditing standards as mandated by the provisions of the Office of Management and Budget
{OMB)/Uniform Guidance, Audits of [nstitutions of Higher Education and other Non-Profit Institutions,
Audits of State and Local Governments.

). ASSIGNMENTS AND SUBCONTRACTS
SFSC shall not subcontract, assign or transfer any rights or responsibilities under this agreement or any
portion thereof without the written approval by CSH, unless otherwise authorized by this Agreement. A
written subcontract must be presented to CSH for consideration. In no case shall such consent relieve
SFSC from the obligation under, or change the terms of, this Agreement unless otherwise provided for.

K. TERMINATION FOR CONVENIENCE/DEFAULT

1. CSH or SFSC may terminate this Agreement for convenience when it is in the best interest of either
party. CSH may suspend this Agreement for the purpose of investigating irregularities under this
Agreement. Any termination for convenience or suspension will be preceded by written notice setting
forth the effective date of said termination or suspension. The termination/suspension shall be
effective thirty (30) days after the notice is issued, and SFSC has thirty {30) days after the effective
date to bill for payment. SFSC shall be entitled to receive just and equitable compensation for any
services performed hereunder through the date of termination or suspension. In the event of
termination for whatever reason, both parties agree to negotiate a plan to ensure an orderly
transition for customers in training.

2. CSH or SFSC may terminate this contract when it has determined that either party has failed to
provide any of the services specified herein or has violated any stipulations of this Agreement. If SFSC
fails to perform, in whole or in part, or to make sufficient progress, so as to endanger performance,
CSH will notify the SFSC of such unsatisfactory performance in writing. SFSC has ten {10) working days
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from receipt of notice in which to respond with a plan agreeable to CSH to correct said deficiencies.
Upon failure to respond within the appointed time or with appropriate plans, CSH will serve a
termination notice, which shall become effective within fifteen (15) days after its issuance.

In the event of such termination, CSH shall be liable for payment only for services rendered prior to
the effective date of termination. Final billing for payment must be received by CSH within thirty (30)
days of termination date,

SFSC shall give CSH written notice of any perceived breach, and it shall give CSH ten (10) working days
to cure any perceived breach under the Agreement,

L. AMENDMENTS/NOTIFICATIONS
CSH reserves the right to amend, modify or extend this Agreement, with written acknowledgement of
SF5C. Mandatory changes in regulations, policies or law will be unilaterally amended by CSH and will be
effective upon the receipt by SFSC of a written notice of change signed by the CSH President/CEQ. NOTE:
Outcomes/guidelines subject to change pending State of Florida guidelines regarding training providers as
identified in the Workforce Innovation and Opportunity Act (WIOA)

1. This Agreement constitutes the entire agreement between the parties hereto and cannot be changed
except in writing signed by each of the parties to this Agreement.

2. All notices under this Agreement shall be given in writing to the parties at the following address:

South Florida State Callege CareerSource Heartland

Thomas Leitzel, Ph.D, President Donna Doubleday, President/CEOQ
South Florida State College CareerSource Heartland

600 West College Drive 5901 US Hwy 27 5, Suite 1

Avon Park, Florida 33825 Sebring, Florida 33870

if given by mall, notices shall be deemed given upon mailing as specified in this paragraph. Either
party may change the persan(s) or address(es) to which future notices are to be sent as provided by
this paragraph.

SIGNATURES
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates set forth below.

SOUTH FLORIDA STATE COLLEGE CAREERSOURCE HEARTLAND
Thomas Leitzel, Ph.D Donna Doubleday

President President/CEQ

Date Date
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Attachments to this document include:

Exhibit A = FETPIP Reporting
Exhibit B — ADA Compliance 7 o be ‘DV ovided
CSH Contact Information LL/ < 51’\6'1( Mo
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‘ CareerSource

’ ‘ HEARTLAND MEMORANDUM OF UNDERSTANDING
BETWEEN
SOUTH FLORIDA STATE COLLEGE
AND
CAREERSOURCE HEARTLAND

For the Delivery of a Career Pathways Program

THIS MEMORANDUM OF UNDERSTANDING (herginafter MOU) sets forth the terms and conditions of the
agreement between South Florida State College {hereinafter SFSC), and CareerSource Heartland (hereinafter CSH
or “the Workforce Board”), for the delivery of a Career Pathways program. The amount of this MOU shall not
exceed $13,400.

WHEREAS, CareerSource Heartland has available funding for certain training of eligible individuals under Title § of
the Workforce Innovation and Opportunity Act (WIOA), Florida’s Welfare Transition (WT) legistation, and the
Trade Adjustment Assistance {TAA) Program; and

WHEREAS, in response to the training needs of unskilled and/or dislocated workers in DeSoto, Hardee, Highlands,
and Okeechobee counties, CareerSource Heartland may request from time to time that SFSC provide certain
prescribed training to eligible individuals referred by the staff of CareerSource Heartland, and;

WHEREAS, SFSC agrees to provide said training as aforesaid, subject to the terms and conditions set forth
hereinafter; and

WHEREAS, this Agreement summarizes the agreement of CareerSource Heartland and SFSC as to the Career
Pathways program(s) to be provided to those eligible individuals referred by CareerSource Heartland staff and
accepted by SFSC and the operating procedures gaverning payment for that training program; and

WHEREAS, CareerSource Heartland is the designated referral agent for WIOA, WT, and/or TAA programs and acts
as the referral agent for WIOA, WT, and/or TAA participants; and

WHEREAS, SF5C received a planning grant to create a Career Pathways program for adult education students; this
program will allow eligible students enrolled in SFSC's General Education Diploma (GED) program to
simultaneously enroll in occupational/vocational skills classes; the planning grant does not provide funding for
vocational/occupational tuition and/or GED test fees; and individuals lacking a high school diploma or GED are not
eligible to receive federal student aid (i.e. PELL grants); and

WHEREAS, as part of enrollment into this special program, students will receive coaching in the application of
basic skills in occupational scenarios as well as in employment related soft skills; and

WHEREAS, funding for this type of dual education/job training is allowable through WIOA, WY, and TAA; and

WHEREAS, individuals who can benefit from adult education and literacy services can be expeditiously identified
and served using a shared referral/placement concept through the local one-stop delivery system;

NOW, THEREFORE, SFSC and CSH have come together to collaborate and establish the organizational framework
to deliver a Career Pathways program. The program will give students the opportunities to experience success in
both education and occupational/vocational environments while providing a jump start into a career field.
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BOTH PARTIES AGREE TO:

A

Identify potential students, and refer to each other as appropriate. Potential students will be those who:
1. Score 10.0 or higher in all TABE categories, and can realistically be expected to pass the GED test
within their first term of enroliment into the Career Pathways program;

2. Express interest in vocational/occupational skills education and identify a career path that is available
via this program;

3. Express a willingness to commit to the program through completion, with completion defined,
minimally, as achievement of GED and first component of elected vocational training;
a. For students interested in following a career path and continuing vocational/occupational classes,
completion can include attainment of an approved industry recognized credential;

4. Express a willingness and desire to enter employment upon program completion;

5. Meet program eligibility and SFSC enrollment requirements, and express a willingness to cooperate
with SFSC and CSH throughout the program, to include any follow-up requirements after case closure.

6. Express a willingness to attend the program full time.

Outline for students the requirements and personal commitments involved in enroliment, to include the
perspective of each party.

Communicate and share student information as appropriate to student progress, employment, or the
promotion of student’s success, intended to minimize duplication of effort and enhance customer service
of participants and potential participants.

Provide Assistive Technology and Devices to enable individuals with various disabilities to benefit from
available adult education and literacy opportunities.

Follow the processes outlined in the CSH/SFSC 2015-2016 Training Agent Agreement (incorporated by
reference), and subsequent CSH/SFSC Training Agent Agreements, as appropriate, upon signature.

Recognize each party’s mandated program performance measures and work together to promote a high
level of performance on required outcomes.

Both parties understand that funds approved will be used to pay vocational/occupational program costs
{tuition, books, lab fees) for the initial term, and GED testing fees. Funding for additional terms prior to GED
testing will be considered on a case-by-case basis. Upon attainment of High School Diploma or GED,
participants will apply for federal student aid as needed to complete their elected occupational/vocational

training. At CSH discretion, these funds may be used to cover continuing vocational/occupational program

costs for participants determined inefigible for federal student aid (excluding participants on financial aid
suspension), or whose financial needs exceed the amount of federal aid granted. CSH Career Counselors will
determine amounts granted based on individual need and program costs.

SFSC AGREES TO:

A.

Become familiar with the general requirements for WIOA, WT, and TAA eligibility and services available
through CSH.
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B. Identify vocational/accupational programs that will be made available through this program. These
programs must:
1. Reflect occupations identified on the local Targeted Occupations List;
2. Resultin an industry-recognized credential;
3. Represent occupations which reflect focal job openings.

C. Provide a program expense sheet for each vocational/occupational program identified.
D. Determine participant eligibility for enrollment into SFSC.

E. Provide simultaneous education/vocational/occupational training and coaching services as described
herein.

C5H AGREES TO:
A. Become familiar with the general requirements for SFSC and enroliment into this program.

B. Determine participant eligibility for WIOA, WT, and/or TAA funding.
C. Create Individual Training Accounts for those individuals deemed eligible.

D. Provide workforce development services to eligible customers. Examples of services include:
1. Resource Room with online access to career and employment websites and “how-to” library of
career-related resources;
General Assessment, Career Counseling and Guidance;
Job Readiness Workshops; Assistance with Resume Development and Interview Skills;
Referrals to jobs matching personal qualifications; Job placement assistance;
Pravision of Labor Market Information; Provision of information on available training programs.

bl B L

AGREEMENT PERIOD
This Agreement becomes effective when executed by the fast party below, and will remain in force until June
30, 2017.

This agreement may be canceled at any time by either party with thirty (30) days written notice. In the event
of such cancellation, there shall be no interruption in services for WIOA, WT, and/or TAA participants already
enrolled in classes.
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PAYMENT AND DELIVERY, RECORDS, ACCESS TO RECORDS & MONITORING, FETPIP REPORTING, ADA
COMLIANCE, AUDITS, ASSIGNMENTS AND SUBCONTRACTS, TERMINATION FOR CONVENIENCE/DEFAULT,
AMENDMENTS/NOTIFICATIONS

Refer to the most current CSH/SFSC Training Agent Agreement for specific details in each of these categories.

AMENDMENTS/NOTIFICATIONS

CSH reserves the right to amend, modify or extend this Agreement, with written acknowledgement of SFSC.
Mandatory changes in regulations, policies or law will be unilaterally amended by CSH and will be effective
upon the receipt by SFSC of a written notice of change signed by the CSH President/CEO.

NOTE: Outcomes/guidelines subject to change pending the issuance of the State of Florida guidelines
regarding training providers as identified in the Workforce Innovation and Opportunity Act (WIOA).

1. This Agreement constitutes the entire agreement between the parties hereto and cannot be changed
except in writing signed by each of the parties to this Agreement.

2. All notices under this Agreement shall be given in writing to the parties at the following address:

South Florida State College CareerSource Heartland

Thomas Leitzel, Ph. D President Donna Doubleday, President/CEO
South Florida State College CareerSource Heartland

600 West College Drive 5901 US Hwy 27 S, Suite 1

Avon Park, Florida 33825 Sebring, Florida 33870

If given by mail, notices shall be deemed given upon mailing as specified in this paragraph. Either party
may change the person(s} or address{es) to which future notices are to be sent as provided by this
paragraph.

SIGNATURES
IN WITNESS WHERECF, the parties hereto have executed this Agreement on the dates set forth below.

SOUTH FLORIDA STATE COLLEGE CAREERSOURCE HEARTLAND
Thomas Leitzel, Ph. D Donna Doubleday

President President/CEQ

Date Date

Attachments to this document include:
Exhibit A —~ Program Expense Sheet
CSH Contact Information
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SOUTH FLORIDA STATE COLLEGE
AND
CAREER SOURCE HEARTLAND

THIS MEMORANDUM OF UNDERSTANDING (hereinafter “MOU") is entered inio by and between South
Fiorida State College (hereinafter "SFSC") and CareerSource Heartland (hereinafier CSH) beginning
October 1, 2015 and ending March 31, 2018.

WHEREAS, it is the desire of SFSC and CSH to develop, enhance and/or implement career pathway
opportunities for Trade Adjustment Assistance (TAA) eligible workers and other adults (especially
Veterans and long-term unemployed persons) — hereinafter “Target Populations” ~ and to provide related
training and education to said Target Popuiations; and

WHEREAS, o achieve that desire, College of Central Florida intends to submit an application for an
award by the U.S. Depariment of Labor (hereinafter “DOL") under Trade Adjustment Act Community
College Career Training program Funding Announcement Number SGA/DFA PY-12-10 (hereinafter,
“Grant"} on behalf of itself and seven other participating colieges in Florida including SFSC; and

WHEREAS, SFSC has requested, and CSH has provided, assistance in the design and development of
said applicalion that refiects the needs of empioyers in the region; and SFSC and CSH are committed to
continue the aclive involvement and input from employers and employer representatives such as CSH in
the implementation and administration of the Grant, if awarded.

NOW, THEREFORE, conlingent upon the award of the Grant, SFSC and CSH agree that:

1. CSH agrees to support the attainment of the goals and objectives of the project as set forth in the
Grant application by:

a. Providing the resources of CSH in the implementation of outreach and recruitment activities of
the Grant to the Target Population in Highlands, Hardee and DeSoto Counties,

b. Training SFSC staff on completing the XCEL-IT application and entering activities in the Employ
Florida Marketplace (EFM),

c. Completing the monthly XCEL-IT spreadsheet, received from SFSC, to verify EFM registration of
all XCEL-IT participants,

d. Providing EFM XCEL-IT reports to SFSC staff to check participants’ registration status,

e. Providing Suntax reports to use as verification of wages for XCEL-IT participants and comparison
group,

f. Completing the quarterly spreadsheet provided by SFSC on verification of wages while
participants are in training and for two additional quarters following training completion,

Providing access to CSH workshops for ali individuals from the Target Population,

Assisting in securing local employer input into the identification and design of credit course
offerings in information technology and related studies in logistics, manufacturing and
entrepreneurship to enhance pathways to high wage/high demand careers, and

i.  Providing assistance with placement services.
j. Providing information quarterly for XCEL-IT participants that attended CSH workshops.

S

2. SFSC agrees to:
a. Provide a copy of the CSH Release of information form signed and dated by each XCEL-IT
participant,
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b. Enter all information into the Generic Program in EFM for each XCEL-IT participant.

c. Provide a copy of the monthly XCEL-IT spreadsheet identifying participants to CSH by the 5 of
each month,

d. Provide CSH with a copy of the quarterly spreadsheet used to verify wages of participants and of
comparison group by the 5™ of the month following the end of each quarter, and

e. Reimburse CSH in the amount of $2,250.00 for each quarter in the MOU effective date range for
support activities listed in (letters) a-, not to exceed $18,000.00.

3. Confidentiality Policy

All participant information will be processed and maintained in accordance with applicable federal,
state and local confidentiality policies. The Partners acknowledge their separate obligation to perform
this MOU in compliance with the requirements of the Public Records Law, Chapter 119, Florida
Statutes and with other applicable statutes that constitute express exceptions to the requirements of
Section 119.07(1) Fiorida Statutes, by making certain categories of records confidential, exempt from
disclosure, or accessible as prescribed by statutes. See Section 985.04, Florida Statutes. The
Partners acknowledge that the data exchanged between agencies has been provided for official
purposes and that public access to such data is limited and prescribed by statute, Both parties agree
to disseminate data only in compliance with confidentiality restrictions and in recognition of the
exemptions from disclosure provided by law and to provide advance copies of publications involving
anolher agency's data for review,

4. Amendments/Cancellations
This MOU may be amended at any time, in writing, and with mutual consent of both parties. Either
party may terminate this MOU, without cause, with thirty (30) calendar day’s written notice, or sooner,
if both parties agree.

5. Authorization for Signature
The parties hereto cause this MOU to be executed by their undersigned officials as dully authorized

FURTHERMORE, IT IS AGREED THAT:

The parties will engage in the steps described in the Grant application to communicate and coliaborate
with each other, with the other participating colleges and associated workforce boards serving the
counties served by each partner, and with employers who are prepared to assist in the implementation
of the Grant.

IN WITNESS WHEREOF, the Parties have executed this MOU to become effective as of the date first
writlen above as verified by the signature below of its authorized representative:

South Florida State College CareerSource Heartland
Thoma¥& C. Leilzel, Ph.D Donna Doubleday
President President/CEQO
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE SCHOOL DISTRICT OF DESOTO COUNTY
AND
CAREERSOURCE HEARTLAND

For the Delivery of Adult Education and Literacy Services under the
Workforce Innovation and Opportunity Act

THIS MEMORANDUM OF UNDERSTANDING (hereinafter MOU) sets forth the terms and conditions of the
agreement between The School District of DeSoto County (hereinafter SDDC), and CareerSource Heartland
{hereinafter CSH or “the Workforce Board”), for the delivery of Adult Education and Literacy services provided
pursuant to H.R. 83/Public Law 113-128, the Workforce Innovation and Opportunity Act (WIOA), §121, which
indicates that infrastructure costs of one-stop delivery systems must be shared by all required partners of the
system; and partners shared costs are to be outlined in memoranda of understanding.

WHEREAS, the vision for the one-stop delivery system is to achieve and maintain an integrated, job-driven publfic
workforce system that: ensures that the needs of businesses and warkers drive workforce solutions; provides
excellent customer service to businesses and job seekers; and focuses on continuous improvement while
supparting strong local economies and playing an active role in community and workforce development; and

WHEREAS, developing and linking talent to businesses requires a wide range of education, employment, and job
training programs and the provision of high-quality customer service to job seekers, workers, and businesses; and

WHEREAS, one-stop centers are a valued community resource and an important source of assistance for those
looking for work or workers, and those looking for opportunities to grow their careers; and

WHEREAS, SDDC is committed to: preparing all students to be successful citizens and productive workers; and
creating an educational environment, staffed with highly qualified instructional staff, which is conducive for adult
learners to increase their academic skills in reading, mathematics and language as evidenced by attainment of the
GED credential and/or the increase in measurable educational gains and ultimately, employment; and

WHEREAS, CSH s committed to: facilitating cooperation throughout its four county area to maximize talent
development, economic development and sustainable growth to improve the quality of life of our citizens;
developing and maintaining a talent development strategy through diversified public and private-sector
partnerships; developing and recruiting talent to support economic development priorities of the local area;
supporting local strategies that enhance business development and value-added job creation; and providing
exceptional customer service; and

WHEREAS, both parties recognize that Adult Education and Literacy is a critical component of workforce/talent
devalopment in the one-stop delivery system; and

WHEREAS, individuals who can benefit from adult education and literacy services can be expeditiously identified
and served using a shared referral/placement concept through the local one-stop delivery system;

NOW, THEREFORE, SDDC and CSH have come together to collaborate and estahlish the organizational framework
to integrate the delivery of program services offered by SDDC Adult Education and Literacy and CSH to provide
such services in a coordinated, seamless and customer-friendly manner.
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SDDC agrees to:

A. Participate in activities associated with assessing related organizational performance and developing and
carrying out improvement plans as appropriate. It is expected that these activities will include full
integration of workforce development services by and between 5DDC and CSH so that services will be
delivered in a seamless manner.

B. Be familiar with the array of services provided in the one-stop service delivery system.

C. Provide adult education and literacy services to eligible customers, including, General Educational
Diploma, and English for Speakers of Other Languages options to:
i. assist adults to become literate and obtain the knowledge and skills necessary for employment
and economic self-sufficiency;

2. assist aduits who are parents or family members to obtain the education and skills that
a. are necessary to becoming full partners in the educational development of their children;
and
b. lead to sustainable improvements in the economic opportunities for their family;

3. assist adults in attaining a secondary school diploma and in the transition to postsecondary
education and training, and through career pathways; and

4. assistimmigrants and other individuals whe are English language fearners in
3. improving their
i.  reading, writing, speaking, and comprehension skills in English; and
ii.  mathematics skills;

D. Provide Assistive Technology and Devices to enable individuals with various disabilities to benefit from
available adult education and literacy opportunities.

E. Provide services and tutoring, as appropriate, through face-to-face and oniine options.

F. Provide integrated adult education and literacy activities concurrently with workforce preparation and
training, as appropriate,

G. Refer job seekers to CSH.,

CSH agrees to:

A. Participate in activities associated with assessing related organizational performance as well as developing
and carrying out improvement plans, as appropriate. It is expected that these activities will include full
integration of workforce development services by and between SDDC and CSH so that services will be
delivered in a seamless manner.

B. Befamiliar with the array of services provided by the SDDC Adult Education and Literacy programs.

C. Provide workforce development services to eligible customers. Examples of services include;
1. Resource Room with online access ta career and employment websites and “how-to” library of
career-related resources;

2. General Assessment, Career Counseling and Guidance;
Job Readiness Workshops;
4. Assistance with Resume Development and interview Skills;
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.

V.

Referrals to jobs matching personal qualifications;
Job placement assistance;
Provision of Labor Market Information;

Provision of information on available training programs;

B NG

Funding for traditional or wark-based training,
D. Refer potential students to SDDC.

E. Provide SDDC with access to materials and links that can enhance student opportunities for career
exploration and employment preparation.

CSH and SDDC agree to:
Perform those responsibilities as required by the Workforce Innovation and Opportunity Act and, as
appropriate for each entity, toward the development of a workforce talent-development system, such as:

A. Provide job seekers with the skills and credentials necessary to secure and advance in employment with
family-sustaining wages.

B. Provide access and opportunities to all job seekers, including individuals with barriers to employment, and
individuals with disabilities, to prepare for, obtain, retain, and advance in high-quality jobs and high-
demand careers.

C. Enable businesses and employers to easily identify and hire skilled workers and access other supports,
including education and training for their current workforce.

D. Participate in rigorous evaluations that support continuous improvement of one-stop systems by
identifying which strategies have proven more effective for targeted populations

E. Ensure that high-quality integrated data are provided to policymakers, employers, and job seekers as
necessary tools for making informed decisions.

F. Develop referral processes that enhance customer-friendly service and avoid duplication of efforts and
data.

G. Provide Links to each other's websites to promote program awareness and to provide information to
customers concerning services available within the workforce system.

H. Utilize technology wherever possible to enhance service delivery.

. Coordinate and conduct activities such as workshops, employer roundtables, etc. that will mutually
benefit students and jobseekers.

Cost Sharing/Resource Sharing
A. SDDCwill provide, at their cost: (as related to Adult Education and Literacy)
1. Iafrastructure such as classrooms and facilities to include working and computer labs and all related
utility fees;
2. Assistive technology and equipment for individuals with disabilities; and
3. Software for face-to-face and tutoring needs,
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B. CSH will pravide: {as related to career and job search activities)

1
2,
3.

Infrastructure such as resource room, equipment and computers, and all related utility fees;
Related assistive technology and equipment for individuals with disa bilities; and
Software and materials for career search and job matching.

V.  Method of Referral
Services will be delivered by referral process among all partners participating in the one-stop system. As
appropriate, SDDC will refer all customers to CSH for work registration. As appropriate, CSH will refer
potential students to SDDC. A referral process will be developed to enhance customer service and minimize
duplication of Information. Placements may be shared among agencies as each partner specializes in distinct
services.

A. LSH is the designated reterrai agent for WiUA, Welfare Transition {W1), and frade Adjustinent Act (TAA)
programs, and acts as the referral agent for WIOA, WT, and/or TAA participants,

B. STATEMENT OF WORK FOR ADULT EDUCATION AND LITERACY SERVICE DELIVERY

1.

Eligible individuals referraed by CSH for Adult Education and Literacy services shall be enrolled in the
approved course(s) specified on the CSH Voucher. The tuition charged shall be the published
tuition/fee less applicable discounts for these courses. CSH will not pay any other fees that are not
specified in this Agreement or on the Voucher.

For individuals requiring a renewal of the CSH Voucher, such voucher shall not be issued until receipt
of transcript or an acceptable form of progress report. {5H customers shall be eligible for program
completion in accordance with the same standards as the general student population of SDDC,

SDOC shall provide the training program(s) Adult Basic Education (ABE}, General Education Diploma
(GED), and English for Speakers of Other Languages (ESOL), and shall notify CSH of any changes in the
approved training programs prior to the enrollment of any individual referred by CSH staff.

It is understood and agreed that WIOA, WT, and/or TAA participants will receive a comprehensive
objective assessment and Individual Service Strategy (ISS/Career Plan) by CSH staff to determine the
most appropriate course for each individual. Only those participants determined to be in need of
education through this objective assessment will be referred to SBDC by CSH staff. SDDC is not
authorized to enroll participants into additional training programs without prior written consent of
CSH.

5DDC agrees that each individual referred for education will be evaluated for all financial aid eligibility
normally available to SDDC students. Students eligible for WIOA, WT, and/or TAA assistance shalf not
be discriminated against in receipt of such financial aid solely on their status as WIOA, WT, and/or
TAA participants. WIOA, WT, and/or TAA participants shall be afforded all the rights, privileges, and
benefits available to the general student population of the SBDC. CSH will not pay out-of-state tuition
rates for WIOA, WT, and/or TAA students. CSH staff will not knowingly refer an individual who is
unable to verify residency. SDDC is under no obligation to accept a referral for an individual who is
unable to verify residency.

SDODC agrees to notify the CSH Chief Programs Officer (CPO), in writing, of any financial aid provided
to WIOA, WT, and/or TAA students. It is the responsibility of SDDC to provide sufficient oversight to
prevent misapplication of funds, which results in double payment of any charges or the utilization of
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Federal funds when other funds could have been used for the same purpose. The Voucher will specify
the expenses that will be paid for by WIOA, WT, and/or TAA funds.

7. SDDC acknowledges and understands that remuneration to attract WIOA, WT, and/or TAA students is
prohibited.

C. FETPIP REPORTING
Effective July 1, 1999, SDDC must supply performance information to the Florida Education and Training
Placement Information Program (FETPIP). Reporting to FETPIP is a requirement of this agreement. The
SBDC shall understand that subsequent eligibility will be based, in part, on data reflecting favorable
outcomes as verified by FETPIP.

As a reqnirement to maintain subsentent eligibility SPDC ie responsibfe for mating arranerments and
providing FETPIP with the information that FETPIP requires in 2 timely manner {the FETPIP phone number

is 850-245-0429).
The required performance information for all students will be:
e Program completion rates ® Retention rates for completers at &
e Percentage who obtained unsubsidized months
employment e  Wages for completers at 6 months
Wages at placement in employment ¢ Rates of licensure, degree or
e Percentage who completed the program certification attainment

Signed compliance assurance required. See Exhibit A — FETPIP Reporting.

D. ADA COMPLIANCE
Agreements with CSH include assurance that the provider’s facility is ADA Compliant.

Signed compliance assurance required. See Exhibit B — ADA Complance, indicating that accessibility to
your administrative and programmatic/training site(s) is within the required guidelines.

E. AGREEMENT PERIOD
This Agreement becomes effective when executed by the last party below, and will remain in force until
June 30, 2018. This MOU shall be reviewed by SDDC and CSH not less than once every 3-year period to
ensure appropriate delivery of services, and may be renewed by mutual agreement of the parties for an
additianal three (3) year period.

This agreement may be canceled at any time by either party with thirty (30} days written notice. In the
event of such cancellation, there shall be no interruption in services for WIOA, WT, and/or TAA
participants already enrolled in classes.

F. PAYMENT AND DELIVERY OF ADULT EDUCATION AND LITERACY SERVICES
1. Tuiltion payments will be considered only for those individuals referred to SDDC by CSH staff as
evidenced by a valid CSH Voucher. Tuition or other payments will be made to SDDC only far those
individuals approved by CSH who are enrolled in and receiving training.

2. SDDC shall forward to the CareerSource Heartland Administrative Office, 5901 US Hwy 27 §, Suite 1,
Sebring, Florida 33870, the original signed Voucher along with a written invoice for tuition/fees for
eligible students. Invoices are payable to SDDC upon receipt in accordance with payment procedures
listed below.
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3. 50DC shall, in conformity with the general refund policies of SDDC, refund CSH such tuition/fees
which are paid for individuals who enroll in and begin training but drop out of courses.

4. CSH shalt make all payments for authorized enroliments prior to the termination of this initial
Agreement.

5. For customer Vouchers, any changes in SDOC's tuition and fees must be submitted in writing with
justification to CSH Administrative Office for approval. Changes must be reviewed and accepted by
CSH prior to implementation.

6. With the executed copy of this Agreement, SDDC will provide CSH with a copy of its written policies
concerning refunds, cancellations, and withdrawals. These policies must be applied to students
referred by CSH in the same mannar a= $DNC’s general student population. SDDC agrees not to accept
a voucher that was transferred to any other student,

7. SDDC acknowledges and understands that under no circumstance can it hald the student accountable
for any program costs that are attributable to this Agreement.

8. Payment Procedure
a. SDDC is providing a standard curriculum for tuition and fees. The catalog rates applicable at the
time of enroilment less any applicable discounts will be the basis for reimbursement. The
payment for education services under this Agreement shall be based on SDDC’s attached course
description.  SDDC will receive funds based on the information contained on the Voucher and
from the coordination of other funding sources available to the student. SDDC wili not charge
CSH referrals any fees outside the standard and agreed-upon rates.

b. Vouchers and invoices accepted for payment will generally be paid within thirty (30) days of
receipt.

G. RECORDS
Upon request, SDDC shall provide to CSH*, progress reports indicating both the progress and attendance
of the participant, signed by both the student and the instructor or qualified school representative,
{*refer to CSH Contact Information)

SDDC shalf notify the appropriate CSH representative* within 5-10 days of participant’s completion or
termination/drop from training program. In such an instance, information concerning participant’s
employment, if known, must also be Indicated on the progress report. {*refer to CSH Contact Information)

H. ACCESS TG RECORD & MONITORING

SDOC shall make available to CSH, the State of Florida, United States Department of Labor, Comptroller
General of the United States, and CareerSource Florida, Inc., or their designated representatives, any
books, documents, papers, letters, records {including computer records) of SDDC as they may deem
necessary which are directly pertinent to charges to the program in order to conduct audits and
examinations and make excerpts, transcripts and electronic document copies {scans or photocopies). This
right includes timely and reasonable access to SDDC personnel for the purpose of interviews and
discussions related to such documents,
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.  AUDITS
If applicable, SDDC shall provide for an independent certified audit conducted with generally accepted
auditing standards as mandated by the provisions of the Office of Management and Budget
(OMB)/Uniform Guidance, Audits of Institutions of Higher Education and other Non-Profit Institutions,
Audits of State and Local Governments.

J.  ASSIGNMENTS AND SUBCONTRACTS
SDDC shall not subcontract, assign or transfer any rights or responsibilities under this agreement or any
portion thereof without the written approval by CSH, unless otherwise authorized by this Agreement. A
written subcontract must be presented to CSH for consideration. In no case shall such consent relieve
SDDC from the obligation under, or change the terms of, this Agreement unless ctherwise provided for.

k. TEaMIKATIUN FUR CONVERNLNCL/DEIALLT

1. CSH or SDDC may terminate this Agreement for convenience when it is in the best interest of either
party. CSH may suspend this Agreement for the purpose of investigating irregularities under this
Agreement. Any termination for convenience or suspension will be preceded by written notice setting
forth the effective date of said termination or suspension. The termination/suspension shall be
effective thirty (30} days after the notice is issued, and SDDC has thirty (30) days after the effective
date to bill for payment. SDDC shall be entitled to receive just and equitable compensation for any
services performed hereunder through the date of termination or suspension. In the event of
termination for whatever reason, both parties agree to negotiate a plan to ensure an orderly
transition for customers in training.

2, CSH or SDDC may terminate this contract when it has determined that either party has failed to
provide any of the services specified herein or has violated any stipulations of this Agreement. If 50DC
fails to perform, in whole or in part, or to make sufficient progress, so as to endanger performance,
CSH will notify the SDDC of such unsatisfactory performance in writing. SDDC has ten (10) working
days from receipt of notice in which to respond with a plan agreeable to CSH to correct said
deficiencies. Upon failure to respond within the appointed time or with appropriate plans, CSH will
serve a termination notice, which shall become effective within fifteen (15) days after its issuance.

In the event of such termination, CSH shall be liable for payment only for services rendered prior to
the effective date of termination. Final billing for payment must be received by CSH within thirty (30)
days of termination date.

SDDC shall give CSH written notice of any perceived breach, and it shall give CSH ten {10) working
days to cure any perceived breach under the Agreement.

{continued on next page)
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L. AMENDMENTS/NOTIFICATIONS
GSH reserves the right to amend, modify or extend this Agreement, with written acknowledgement of
SDDC. Mandatory changes in regulations, policies or law will be unilaterally amended by CSH and will be
effective upon the receipt by SDDC of a written notice of change signed by the CSH President/CEQ. NOTE:
Outcomes/guidelines subject to change pending State of Florida guidelines regarding training providers as
identified in the Workforce Innovation and Opportunity Act (WIOA).

1. This Agreement constitutes the entire agreement between the parties hereto and cannot be changed
except in writing signed by each of the parties to this Agreement.

2. All notices under this Agreement shall be given in writing to the parties at the following address:

Karyn Gary, Ph. D, Superintendent Donna Doubleday, President/CEQ —|
1he Schoui tisinict 01 De30te Lounly CalcelauUice healtant

530 LaSolona Avenue 5901 US Hwy 27 5, Suite 1

Arcadia, Florida 34266 Sebring, Florida 33870

If given by mail, notices shall be deemed given upon mailing as specified in this paragraph. Either

party may change the person(s) or address(es) to which future natices are to be sent as provided by
this paragraph.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates set forth below.

The School District of DeSoto County CareerSource Heartland
d. z -
\J\OJ'H‘:"’_" \—‘Lﬁ’u\ ‘ \.% ———
Karyn Gary, Ph.D., Superintendw Donna Doubleday, President/CEQ
oyfoc/se A7
Date Date

Attachments to this document include:
Exhibit A - FETPIP Reporting

Exhibit B ~ ADA Compliance

CSH Contact Information
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MEMORANDUM OF UNDERSTANDING
BETWEEN
HARDEE COUNTY SCHOOL BOARD
AND
CAREERSOURCE HEARTLAND

For the Delivery of Adult Education and Literacy Services under the
Workforce Innovation and Opportunity Act

THIS MEMORANDUM OF UNDERSTANDING (hereinafter MOU) sets forth the terms and conditions of the
agreement between Hardee County School Board (hereinafter HCSB), and CareerSource Heartland (hereinafter
CSH or “the Workforce Board"), for the delivery of Adult Education and Literacy services provided pursuant to H.R.
83/Public Law 113-128, the Workforce Innovation and Opportunity Act (WIOA), §121, which indicates that
infrastructure costs of one-stop delivery systems must be shared by all required partners of the system; and
partners shared costs are to be outlined in memoranda of understanding.

WHEREAS, the vision for the one-stop delivery system is to achieve and maintain an integrated, job-driven public
workforce system that: ensures that the needs of businesses and workers drive workforce solutions; provides
excellent customer service to businesses and job seekers; and focuses on continuous improvement while
supporting strong local economies and playing an active role in community and workforce development; and

WHEREAS, developing and linking talent to businesses requires a wide range of education, employment, and job
training programs and the provision of high-quality customer service to job seekers, workers, and businesses; and

WHEREAS, one-stop centers are a valued community resource and an important source of assistance for those
looking for work or workers, and those looking for opportunities to grow their careers; and

WHEREAS, HCSB is committed to "building learning partnerships with home, school, and community to ensure
personal and academic excellence, "and to “student Achievement, Accountability and Academics”; and

WHEREAS, CSH is committed to: facilitating cooperation throughout its four county area to maximize talent
development, economic development and sustainable growth to improve the quality of life of our citizens;
developing and maintaining a talent development strategy through diversified public and private-sector
partnerships; developing and recruiting talent to support economic development priorities of the local area;
supporting local strategies that enhance business development and value-added job creation; and providing
exceptional customer service; and

WHEREAS, both parties recognize that Adult Education and Literacy Is a critical component of workforce/talent
development in the one-stop delivery system; and

WHEREAS, individuals who can benefit from adult education and literacy services can be expeditiously identified
and served using a shared referral/placement concept through the local one-stop delivery system;

NOW, THEREFORE, HCSB and CSH have come together to collaborate and establish the organizational framework
to integrate the delivery of program services offered by HCSB Adult Education and Literacy and CSH to provide
such services in a coordinated, seamless and customer-friendly manner.
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I

HCSB agrees to:

A. Participate in activities associated with assessing related organizational performance and developing and
carrying out improvement plans as appropriate. It is expected that these activities will include full
integration of workforce development services by and between HCSB and CSH so that services will be
delivered in a seamless manner.

B. Be familiar with the array of services provided in the one-stop service delivery system.

C. Provide adult education and literacy services to eligible customers, including, General Educational
Diploma options to:
1. assist adults to become literate and obtain the knowledge and skills necessary for employment
and econemic self-sufficiency;

2. assist adults who are parents or family members to obtain the education and skills that
a. are necessary to becoming full partners in the educational development of their children;
and
b. lead to sustainable improvements in the economic opportunities for their family; and

3. assist adults in attaining a secondary school diploma and in the transition to postsecondary
education and training, and through career pathways;

D. Provide Assistive Technology and Devices to enable individuals with various disabilities to benefit from
available adult education and literacy opportunities.

E. Provide services and tutoring, as appropriate, through face-to-face and online options.

F. Provide integrated adult education and literacy activities concurrently with workforce preparation and
training, as appropriate.

CSH agrees to;

A. Participate in activities associated with assessing related organizational performance as well as developing
and carrying out improvement plans, as appropriate. It is expected that these activities will include full
integration of workforce development services by and between HCSB and CSH so that services will be
delivered in a seamiess manner.

B. Be familiar with the array of services provided by the HCSB Adult Education and Literacy programs.

C. Provide workforce development services to eligible customers, Examples of services include:

1. Resource Room with online access to career and employment websites and “how-to” library of
career-related resources;

General Assessment, Career Counseling and Guidance;
Job Readiness Workshops;

Assistance with Resume Development and interview Skills;
Referrals to jobs matching personal qualifications;

Job placement assistance;

Provision of Labor Market Information

Provision of information on available training programs

L e B AR e i

Funding for traditional or work-based training
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CSH and HCSB agree to:
Perform those responsibilities as required by the Workforce Innovation and Opportunity Act and, as
appropriate for each entity, toward the development of a workforce talent-development system, such as:

A,

Provide job seekers with the skills and credentials necessary to secure and advance in employment with
family-sustaining wages.

Provide access and opportunities to all job seekers, including individuals with barriers to employment, and
individuals with disabilities, to prepare for, obtain, retain, and advance in high-quality jobs and high-
demand careers.

Enable businesses and employers to easily identify and hire skilled workers and access other supports,
including education and training for their current workforce.

Participate in rigorous evaluations that support continuous improvement of one-stop systems by
identifying which strategies have proven more effective for targeted populations

Ensure that high-quality integrated data are provided to policymakers, employers, and job seekers as
necessary tools for making informed decisions.

Develop referral processes that enhance customer-friendly service and avoid duplication of efforts and
data.

Provide Links to each other’s websites to promote program awareness and to provide information to
customers concerning services available within the workforce system.

Utilize technology wherever possible to enhance service delivery.

Refer candidates to each other's programs as appropriate

Cost Sharing/Resource Sharing
A. HCSB will provide, at their cost: {as related to Adult Education and Literacy}
1. Infrastructure such as classrooms and facilities to include working and computer labs and all related
utility fees;
2. Assistive technology and equipment for individuals with disabilities; and
3. Software for face-to-face and tutoring needs.
B. CSH will provide: {as related to career and job search activities)
1. Infrastructure such as resource room, equipment and computers, and all related utility fees;
2. Related assistive technology and equipment for individuals with disabilities; and
3. Software and materials for career search and job matching.
Method of Referral

Services will be delivered by referral process among all partners participating in the one-stop system. As
appropriate, HCSB will refer all customers to CSH for work registration. As appropriate, CSH will refer
potential students to HCSB. A referral process will be developed to enhance customer service and minimize
duplication of information. Placements may be shared among agencies as each partner specializes in distinct
services.
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A. CSH is the designated referral agent for WIDA, Welfare Transition (WT), and Trade Adjustment Act (TAA)
programs, and acts as the referral agent for WIOA, WT, and/or TAA participants.

B. STATEMENT OF WORK FOR ADULT EDUCATION AND LITERACY SERVICE DELIVERY

1.

Eligible individuals referred by CSH for Adult Education and Literacy services shall be enrolled in the
approved course(s) specified on the CSH Voucher. The tuition charged shall be the published
tuition/fee less applicable discounts for these courses. CSH will not pay any other fees that are not
specified in this Agreement or on the Voucher.

For individuals requiring a renewal of the CSH Voucher, such voucher shall not be issued until receipt
of transcript or an acceptable form of progress report. CSH customers shall be eligible for program
completion in accordance with the same standards as the general student population of HCSS.

HCSB shall provide the training program(s) Adult Basic Education {ABE), General Education Diploma
(GED), and English for Speakers of Other Languages (ESOL), and shall notify CSH of any changes in the
approved training programs prior to the enrollment of any individual referred by CSH staff.

It is understood and agreed that WIOA, WT, and/or TAA participants will receive a comprehensive
objective assessment and Individual Service Strategy (IS5/Career Plan) by CSH staff to determine the
most appropriate course for each individual. Only those participants determined to be in need of
education through this objective assessment will be referred to by CSH staff. HCSB is not authorized
to enroll participants into additional training programs without prior written consent of CSH.

HCSB agrees that each individual referred for education will be evaluated for all financial aid eligibifity
normally available to students. Students eligible for WIOA, WT, and/or TAA assistance shall not be
discriminated against in receipt of such financial aid solely on their status as WIOA, WT, and/or TAA
participants. WIOA, WT, and/or TAA participants shall be afforded all the rights, privileges, and
benefits available to the general student population of the . CSH will not pay out-of-state tuition rates
for WIOA, WT, and/or TAA students. CSH staff will not knowingly refer an individual who is unable to
verify residency. is under no obligation to accept a referral for an individual who is unable to verify
rasidency.

HCSB agrees to notify the CSH Chief Programs Officer (CPO), in writing, of any financial aid provided to
WIOA, WT, and/or TAA students. It is the responsibility of HCSB to provide sufficient oversight to
prevent misapplication of funds, which results in double payment of any charges or the utilization of
Federal funds when other funds could have been used for the same purpose, The Voucher will specify
the expenses that will be paid for by WIOA, WT, and/or TAA funds.

HCSB acknowledges and understands that remuneration to attract WIOA, WT, and/or TAA students is
prohibited.

C. FETPIP REPORTING
Effective July 1, 1999, HCSB must supply performance information to the Florida Education and Training
Placement Information Program (FETPIP}. Reporting to FETPIP is a requirement of this agreement. The
HCSB shall understand that subsequent eligibility will be based, in part, on data reflecting favarable
outcomes as verified by FETPIP,
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As a requirement to maintain subsequent eligibility, HCSB is responsible for making arrangements and
providing FETPIP with the information that FETPIP requires in a timely manner (the FETPIP phone number
is 850-245-0429}.

The required performance information for all students will be:

e Program completion rates e Retention rates for completers at 6
e Percentage who obtained unsubsidized months

employment s  Wages for completers at 6 months
= Wages at placement in employment e Rates of licensure, degree or
s Percentage who completed the program certification attainment

Signed compliance assurance required. See Exhibit A — FETPIP Reporting.

D. ADA COMPUANCE
Agreements with CSH include assurance that the provider's facility is ADA Compliant.

Signed compliance assurance required. See Exhibit B — ADA Compliance, indicating that accessibility to
your administrative and programmatic/training site(s) is within the reguired guidelines.

E. AGREEMENT PERIOD
This Agreement becomes effective when executed by the last party below, and will remain in force until
June 30, 2018. This MOU shall be reviewed by HCSB and CSH not less than once every 3-year period to
ensure appropriate delivery of services, and may be renewed by mutual agreement of the parties for an
additional three (3) year period.

This agreement may be canceled at any time by either party with thirty {30) days written notice. In the
event of such cancellation, there shall be no interruption in services for WIOA, WT, and/or TAA
participants already enrolied in classes.

F. PAYMENT AND DELIVERY OF ADULT EDUCATION AND HTERACY SERVICES
1. Tuition payments will be considered only for those individuals referred to HCSB by CSH staff as
evidenced by a valid CSH Voucher. Tuition or other payments will be made to HCSB only for those
individuals approved by CSH who are enrolled in and receiving training.

2. HCSB shall forward to the CareerSource Heartland Administrative Office, 5901 US Hwy 27 5, Suite 1,
Sebring, Florida 33870, the original signed Veucher along with a written invoice for tuition/fees for
eligible students. Invoices are payable to HCSB upon receipt in accordance with payment procedures
listed below.

3. HCSB shall, in conformity with the general refund policies of HCSB, refund CSH such tuition/fees which
are paid for individuals who enroll in and begin training but drop out of courses.

4. CSH shall make all payments for authorized enroliments prior to the termination of this initial
Agreement.

5. For customer Vouchers, any changes in HCS8's tuition and fees must be submitted in writing with
justification to CSH Administrative Office for approval. Changes must be reviewed and accepted by
CSH prior to implementation.
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6. With the executed copy of this Agreement, HCSB will provide CSH with a copy of its written policies
concerning refunds, cancellations, and withdrawals. These policies must be applied to students
referred by CSH in the same manner as HCSB's general student population. HCSB agrees not to
accept a voucher that was transferred to any other student.

7. HCSB acknowledges and understands that under no circumstance can it hold the student accountable
for any program costs that are attributable to this Agreement.

8. Payment Procedure
a. HCSB is providing a standard curriculum for tuition and fees, The catalog rates applicable at the
time of enrollment less any applicable discounts will be the basis for reimbursement. The
payment for education services under this Agreement shall be based on ’s attached course
description. HCSB will receive funds based on the information contained on the Voucher and
from the coordination of other funding sources available to the student. HCSB will not charge
CSH referrals any fees outside the standard and agreed-upon rates.

b. Vouchers and invoices accepted for payment will generally be paid within thirty (30) days of
receipt.

G. RECORDS
Upon request, HCSB shall provide to CSH*, progress reports indicating both the progress and attendance
of the participant, signed by both the student and the instructor or qualified school representative.
{*refer to CSH Contact Information)

HCSB shall notify the appropriate CSH representative* within S-10 days of participant's completion or
termination/drop from training program. In such an instance, information concerning participant’s
employment, if known, must also be indicated on the progress report. (*refer to CSH Contact Information)

H. ACCESS TO RECORD & MONITORING

HC5B shall make available to CSH, the State of Florida, United States Department of Labor, Comptroller
General of the United States, and CareerSource Florida, Inc., or their designated representatives, any
books, documents, papers, letters, records (including computer records) of HCSB as they may deem
necessary which are directly pertinent to charges to the program in order to conduct audits and
examinations and make excerpts, transcripts and electronic document copies {scans or photocopies). This
right includes timely and reasonable access to HCSB personnel for the purpose of interviews and
discussions related to such documents.

. AUDITS
If applicable, HCSB shall provide for an independent certified audit conducted with generally accepted
auditing standards as mandated by the provisions of the Office of Management and Budget
{OMB)/Uniform Guidance, Audits of Institutions of Higher Education and other Non-Profit Institutions,
Audits of State and Local Governments.

J. ASSIGNMENTS AND SUBCONTRACTS
HCSB shall not subcontract, assign or transfer any rights or responsibilities under this agreement or any
portion thereof without the written approval by CSH, unless otherwise authorized by this Agreement. A
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written subcontract must be presented to CSH for consideration. In no case shall such consent relieve
HCSB from the obligation under, or change the terms of, this Agreement unless otherwise provided for.

K. TERMINATION FOR CONVENIENCE/DEFAULT

1. CSH or HCSB may terminate this Agreement for convenience when it is in the best interest of either
party. CSH may suspend this Agreement for the purpose of investigating irregularities under this
Agreement. Any termination for convenience or suspension will be preceded by written notice setting
forth the effective date of said termination or suspension. The termination/suspension shall be
effective thirty (30) days after the notice is issued, and HCSB has thirty (30) days after the effective
date to bill for payment. HCSB shall be entitled to receive just and equitable compensation for any
services performed hereunder through the date of termination or suspension. In the event of
termination for whatever reason, both parties agree to negotiate a plan to ensure an orderly
transition for customers in training.

2. CS5H or HCSB may terminate this contract when it has determined that either party has failed to
provide any of the services specified herein or has violated any stipulations of this Agreement. If HCSB
fails to perform, in whole or in part, or to make sufficient progress, so as to endanger performance,
CSH will notify the HCSB of such unsatisfactory performance in writing. HCSB has ten {10) working
days from receipt of notice in which to respond with a plan agreeable to CSH to correct said
deficiencies. Upon failure to respond within the appointed time or with appropriate plans, CSH wili
serve a termination notice, which shalt become effective within fifteen (15) days after its issuance.

In the event of such termination, CSH shall be liable for payment only for services rendered prior to
the effective date of termination. Final billing for payment must be received by CSH within thirty (30)
days of termination date,

HCSB shall give CSH written notice of any perceived breach, and it shall give CSH ten {10) working days
to cure any perceived breach under the Agreement.

{continued on next page)
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L. AMENDMENTS/NOTIFICATIONS

CSH reserves the right to amend, modify or extend this Agreement, with written acknowledgement of
HCSB. Mandatory changes in regulations, policies or law will be unilaterally amended by CSH and will be
effective upon the receipt by HCSB of a written notice of change signed by the CSH President/CEQ. NOTE:
Outcomes/guidelines subject to change pending State of Fiorida guidelines regarding training providers as
identified in the Warkforce Innovation and Opportunity Act {WIOA).

1. This Agreement constitutes the entire agreement between the parties hereto and cannot be changed
except in writing signed by each of the parties to this Agreement.

2, All notices under this Agreement shall be given m writing to the parties at the following address

Hardee County School Board
David Durastanti, Superintendent
1009 N. 6th Avenue

Wauchula, Florida 33873

CareerSource Heartland

Donna Doubleday, President/CEO
5901 US Hwy 27 5, Suite 1
Sebring, Florida 33870

If given by mail, notices shall be deemed given upon mailing as specified in this paragraph. Either
party may change the person(s} or address(es) to which future notices are to be sent as provided by

this paragraph.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates set forth below.

Hardee County School Board

/1{(;:» ﬂ? LA |

David Durastanti, Superintendent

J/'lf//cz
Date

Attachments to this document include:
Exhibit A ~ FETPIP Reporting

Exhibit B -~ ADA Compliance

CSH Contact Information
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Donna Doubleday, President/CEQ

T~V
Date
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¢ ‘ HEARTLAND

ADA COMPLIANCE ASSURANCE
Facility Accessibility

Agreements with CareerSource Heartiand include assurance that the provider's facility is
ADA Compliant. Please sign below, indicating that accessibility to your administrative and
programmatic/training site(s) is within the required guidelines.

Provider assures compliance with the Americans with Disabilities Act of 1990, Section 504
of the Rehabilitation Act of 1973 as amended (which prohibits discrimination on the basis of
disability and requires reasonable accommodation for persons with disabilities), and Section
188 of the Workforce Investment Act (WIA)/Workforce Innovation and Opportunity Act
(WIOA) as required, regarding both employment and service delivery as they apply to
workforce programs in Florida.,

Hardee County School Board
Name of School/institution

David D, Durastanti
Name and Title of Authorized Official

Signature - o Date




,: Carcersaurce

Statement of Acknowledgement - FETPIP Reporting

Although the Commission for Independent Education does not require institutions to report
information to FETPIP, institutions that have business relationships (i.e., as a training
provider) with a Local Workforce Development Board {formerly known as regional workforce
board) are required to report to FETPIP for initial eligibility and to maintain subsequent
eligibility.

Institution making application acknowledges that eligibility will be based on data reflecting
favorable performance outcomes verified through Florida Education and Training Placement
Information Program (FETPIP). CareerSource Heartland reserves the right to approve or
disapprove funding for individual programs.

At minimum, performance information for the most recent reporting period includes:
» The percentage of participants who completed the program
* The percentage of participants who obtained any unsubsidized employment

* The percentage of participants who obtained unsubsidized employment in an
occupation related to the program conducted; and

* The wages at placement in unsubsidized employment for all completers.

By signing below, you certify that your school/institution does report to FETPIP, and
understand that approval will be based on data reflecting favorable outcomes as reported in
FETPIP.

Hardee County School Board
Name of School/Institution

_David D. Durastanti
Name and Title of Authorized Official

[z Dy Tt 30y // 2

Signature Date



201516 RESOURCE SHARING AGREEMENT
Between
CaraerSource Heartland and The Arc {Ridga Area Aro)

The Arc, 120 W. College Drive, Avon Park, Florida 33825, agrees to particlipate with CareerSource Heartiand (CSH),

5901 US Hwy 27 S, Sulte 1, Sebring, Florlda, 33870, as a workforce services deslgnated partner and to co-locate
staff at CSH In Sebring.

Arc staff member to provide the following services for Individusls with disabllities {may include but not be limhed to):
« Employment and tralning oppartunitles for eligible indgividuals, classroom tralning, work experlence, on-the-
Job training and placement services, referrals to other agencles as appropriate
* Intake and employabllity essessment
»  Posting of open Arc positions end provision of new hira Information for each position
L |

Communication of job development services, prior to participant hire, to CSH to facilitate data entry Into the
Emplay Floride Markatpiace (EFM) system

Other Value-Added In-Kind services provided by The Arc:
*  Conduct a minimum of one (1) training to CSH staff regarding serving Individuals with disabliltles, valued at
$1,375.20

« Conduct an Informational presentatlon to CSH comblned staH on the services provided by, and avaliable
through, The Arc, valued at $1,375.20

In-kind services end resources provided by CSH (may Inciude by not ba limited to):
¢ Aliocetlon of one 10 ft. x 12 ft. work space for co-locatlon of ona staff member, valued at $2,750.40
{including anclilary services)
Desk, chalr, locking file cablnet
s Telephone for local access
Computer, monitor, and piinter (Printer toner and paper provided by The Arc)

Total estimatad value of services by both organlzations; $2,750.40

Term

This agreement shall begin on July 1, 2045 and end on June 30, 2046, Renewal Is 8t the discretion of one or both
parties, and shall be exercised within thirty (30} days prior to the explration of the agreement. The agreement may be
amended 8t any time, In writing, and with mutusl consent of both parties. Elther party may terminate the agreement,
In writing, without cause, with a thirty (30} calendar day notification.

Certification

By slgning this agreement, all partles agree that the provislons contalned herein are subject to all spplicable Federsl,
State, end [ocal laws, regutations and/or guldeilnes reiating to nondiscrimination, privacy rights of particlpant{s) and
maintenance of records, and other confidentlal Information relating to CSH Center customers,

By signatures affixed below, both partles speclfy thelr agreement:

The Arc CarsserSource Heartland
.-'III F '
Rhonda Beckman, CEO Donna Douﬁieday. Presldent/CEOQ
L/~
Date Date
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General tnfarmetion

1. In-Kind Contributions are used o offset shared cost obligatlons In the CSH center. Both The Arc end CSH will
provide the In-kind contributions Identified on page one.

2. InKind Contributlons are In lisu of monetary compensation for one office to be used by one local representative
of The Arc, and covers usual and customary “opsratlonsl” expenses such as rant, utllitles, telephone service,
network manegement, repalrs & malntenance, equipment lease, Insurences, and Janltorlal services, In addition to
the accommodations identified on page one.

3. Anyraquest for addiflonal office space needed, and/or additional staff to be housed at any CSH center, must be
approved by the CSH Presldent/CED, through coordination with the local CSH Center Manager.

4. Both partles understand that failure to perform or meet the expectations identifled In this agreement may result
In slternate methods of payment for resource sharing, up to and Including monetary compensstion.
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2015-16 RESOURCE SHARING AGREEMENT
Between
CAREER SOURCE HEARTLAND and the AARD FOUNDATION/
SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM

The AARP Fouidation, Sorior Commumty Seivice Employment Prograum (SCSEP), 1415 Conuneranl Park Drive, Laketand,
Flonda, 33801, Agrees to parlcipale wilh CareerSource Hearliand (C5H), 5901 US Hwy 27 S, Swile 1. Sebring, Flonda,
33870, as o workforce services desidnnted partner and to co logate staff at CSH in Sebrmng.

Senvices provided by AARP Foundatlon/SCSER (may Includa but not be limited to)
= Provision of a maamium of two (2} individuials Pt cipating b site at CSH vilued at $18,024.92 ($8.05 per hour
x 20 hours x 52 woeks + $840.46 FICA for each parhcipant }
* Employment and lraining opporlunilies for elgible ndmviduals age 55 and alder
*  Intake and eligibilty assossment and determination
+  Classroom lraining, work expenence, on-the-job train ng and placemeant services
* Referrals lo other agencies as appropriale
*  Posting of open posttions and provision of now hire Infurmation for cheh position
» Referral of earnes| job seekers o CSH

In-kind services and resources provided by CSH {may Include by not be limited to)

¢ Allucation of 250 square foot usafe sarea work spaoce for co loeation of one stafl mamber, weloding ancillary
services, villund ot $5,730.00 ($22.92 x 250)

»  Desk, char, locking file catinet

*  Telephone for local access

*  Comnputer and muntor. Printer and printor 1oner provided by AARP

¢ Shired use of copier {panner 1o provide papezr) and fax machine for lous recipients

»  Use of common areas such as break FOMM, Conferonce rooms, luobby arca, ete,

*  Aliocation of 125 square leet usage for 1wo pariicipants includ ng usage of shared common areas al $5,730 00
(125 x5%22.82x 2)

* Adminstrative support {ncluding design and implementalion of lraining plans, venficatian of Lims sheels, elg -
valued ot approx. $4,754.88 annual ($22.86 por 2 hours x 2 participas x 52 wooks)

*  Referail of patential candidnles (o SARP Foundatun/S5CSEP

Total estimated value of AARP: $18,024.92 {see Atachment A}
Total eslirnated value of CSH: §15,714.88 {see Attachment B}
" Difference in values 15 reserved for anbicipaled paruoipant ahsences as 3 compensaung {aclor.

Term

This agrecment shall bogin on July 1, 2015 wind end on June 30, 2016, Rencwal is at the discretion of one or both
parties, and shall be exercised witiua thirty (30} days prior to the expiralion of the agreement. The agreement may be
amended at any bime, in woling, and with mutml zonsant of doth partics Either party may terrminate the agreament, in
woling, withoul cause with a thirly {30} calendar day nouhcalion.

Ceritficalion

By sigming this agroeemen:, ol parhes agree thal the provisions comtamed boroin are snbjeet to alt apphcable Fedoral,
State, and local laws, regutations and/or guidehnes relating 1o nondiserimination, privacy nghts of pamoipant(s) and
mamtenance of racords, and olher confidential informaton relating 1o CSH Center cuslomars,

By signatures altixed below, both parnies spedly thar agreameny

AARP F}D,undation/SCSEP i CareerSource Heartland
i ya
.ﬁ‘{:é/&:{m ‘/j%a/rtﬂﬂ_ 7y 8 /-’/( \—M\
Sondra Swanson, Projoct Dircetor Donni Doubleday, Presigent/CEQ
RTINS A Al S~
Date? 7 Date
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ATTAGCHMENT A

li-kine) Cantributions:
In kind contributions can be used 1o offsct shared cost obhigabiens a1 o CarcerSource Hueartland (CSH) conter. AARP
Foundation/SCSEP. Inc., will prowde the (ollowing in-king contributions:

+

AARP Cantribution Dollar Vitlue
Twer {2) individuals 1o provide vanous forms of assistance in CSH centers, 38.05/hr x 20 hirs/woeek x 92 works
for ihe maximum number of hours availahle through the program, per + FICA ($640.46) = $9,012.46

perann,
Total Vulue: 518,024.82

Morning and allernoon coverage is required.

Minimum Standards
Individuals must be willing to learn computar skills, customer sorvice skills, geners! office procedures (hng,
telephone eliquetie. inter-personal skilis, etc.)

The in-Kind Contribulion is in lieu of monetary compensalion for one office to be used by one local AARP
Foundation/SCSEP, Inc., Supervisor, and covers usua! and cuslomary “operational” expensas such as rent, ulitiliss,
telephone service, nelwork management. repairs & maintenance, equipment lease. insurances, and janitarial
setvices, in addilion to the accommodations identified on page ona.

CSH understands that while the AARP Foundition/SCSEP wili make overy cffort to dedicate two positions to CSH,
there may be limes this is conlingenl upen avadability of suitable participants. funding vs enrolimeant lavals, and
priosity of new enrollmeonts.

Any requestfor additional office space needed, or additionat s1aff 10 bo housed at any CSH Center, must be
approved hy the C5H President/CEO, throngh coordination with the local CSH Centor Branch Managor,

Both partics undeestand that tailure to perfonn or meet the expectations ideatifiod in this agreemant may resuil i
sliernale methods of payment for resource shanng, up lo and incluting menetary compensation.

201415 Resource Sharing Agreement CareerSource Heartland/AARP Pagelol3
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ATTACHMENT B

2015-16 Resource Sharing Agreements Estimaled Costs
Costs assoclated w/ Computer Hardware, Software & Support, are included In square footage calculations.
Faclility square faotage costs

Facility Rane x54. Fi Total
Highlands 52292 250 : 5,730.00

Total Faclity Cost_$ _ 5,730.00

Facility square footage costs for participants

Desk space & Common Areas, and including Shared Common (125 sqg ft cach) Tatal
125X $22.92 % 2,865.00
125 X %2292 5 2,865 00
Total Participant Facility Cost & 5,730.00
Other Costs
Staff Supervislon/Support Ratc Hours/ WK X # Participunts X whs Total
Center Mgr (Avg Hourly Rate) % 22.B6 2 2 52 $ 475488
IT & 2471 0 52
Coenter Recephonist % 16.35 0 52
TotalOtherCosts $  4,754.88
ToteiCSHCosts &  16,214.88
Program contribution per participant 2015 Rale  Hours Waeks FICA-7 .65% Tolal
AARP - Parlicipanl 1 $ BOs 20 52 s 64046 & 901246
AARP - Parlicipant 2 5 B8O05 20 52 g 640 46 9.01246

Total AARP Costs* £ 1B,024.92

*Vonance factors in absentcosm
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RESOURCE SHARING AGREEMENT
between
HEARTLAND WORKFORCE
and the
State of Florida
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
Divislon of Regulation/Farm and Child Lebor Program

The State of Florida, Department of Business and Professional Regulation {DBPR), Farm Labor Enforcement,
agrees to participate with Heartland Workforce as a workforce services deslgnated partner and to collocate
staff at the Heartland Workforce One-Stop Career Center, 2730 US Hwy 27 N, Sebring, Florida 33870,

DBPR Services offered (may include, but not be limited to):

« Llcensing registratlon and testing for farm labor contraclors

¢ Testing for indlviduals to quality for new contractor's licensure

o Outreach to Heartland Workforce staff by providing transiation services for customers who do not
speak English

» Provide assistance to MSFW Representative with new contractar testing, and provide information to
new contractors about the DBPR services avallable to them as a farm labor/migrant employer

+ Conduct payroll audit Interviews to confirm compliance with wage rates for farm labor

Heartland Workforce to provide the foliowing In-kind services {valued at approximately $1,442 annual):
+  Monthly rent and uttiitles

* Shareduse of capiers (partner to provide own paper products)
s Costs assoclated with data transmilssion
s Use of common areas such as break room, conference rooms, lobby araa, etc.
* Receptlonlst services,
Term: This ngreement begins on luly 1, 2010, and will remain In effect untll such time as is revised

or terminated. This Agreement may be amended at any time, in writing, and with mutus! consent of both
parties. Either party may terminate this Agreement, in writing, without cause, with thirty {30} calendar days
notice.

Certification: By signing this agreement, all parties agree that the provisions contained herein are
sublect to all applicable Federal, State and local laws, regulations and/or guidelines relating to

nondiscrimination, privacy right of particlpant and maintenance of records and other confidentlal information
relating to One-Stop Career Centar customers.

By signatures alfixed below, the panties specify their agreement:

Dept. of Business and Professional Regulation

Farm Labor Enforcement He;@rkforca / ; ?

' " Dwector Roger Hood, President /CEQ

S w S"/or,// O

Date Data !




PARTNER AGREEMENT
between
CAREERSOURCE HEARTLAND
(Local Area Workforce Board 19)
and
FLORIDA NON-PROFIT HOUSING, INC.

Florida Non-Profit Houslng, inc. (FNPH) agrees to particlpate with CareerSource Heartland as a
workforce services designated partner.

Services offered by FNPH (may Include, but not be limitad to):
o Referrals to CareerSource Heartland {CSH) Career Centers for Employar Services and Job-
Seeker Services
o Post open job orders with CSH and work diractly with CSH for placement(s)
o Financlal assistance for housing needs of ellgible migrant seasonal farm workers

Services offered by CareerSource Heartland (may include, but not be limited to):
¢ Quarteriy reporting of migrant seasonal farm workers recelving services CSH Career Centers
o Reglstration of referred job seekers into EFM (Employ Florida Marketplace)
o Asslstance with Job search activitles as appropriate
o Referrals to open Job orders as appropriate
a Referrals to FNPH for migrant seasonal farm workers needing financial asslstance for
houslng

Term: This Agreement shall be effective on the last date of signature and remain In force untll
terminated at the discretion of one or both parties. This Agreemeant may be amended at any time, In
writing, and with mutual consent of both parties. Either party may terminate thls Agreement, in
writing, without cause, with thirty (30) calendar days’ notice.

Certification: By signing this agreement, all parties agree that the provisions contalned hereln ars
sublect to ali applicable Federal, State and iocal laws, regulations and/or guldelines reiating to
nondlscrimination, privacy right of participant and malintenance of records and other confidentlal
informatlon relating to CSH Career Center customers.

By signatures affixed below, the partles specify thelr agreement:

Florida Non:Profit Housfng, Inc. CareerSource Heartland

7 A

Selvin McGahee, Director’ Donna Doubleday, President/CEO

>0 /S f£-20-45

Date Date
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ALPHA & OMEGA FREEDOM MINISTRIES INC.
- 113 North 7" Ave- P.O. Box 339
Wanchula, Florida 33873
Phone: 863-773-5717
I'ux: B63-773-5924

B LT R

Memorandum of Understanding (MOU)

WHEREAS, Alpha & Omecga Frcedom Ministrics, Inc., Career source Heartland, Hardee County
Emergency Management, Hardee County Health Department, Hardee Help Center, Central Florida
Health Carc And Hardee County Health Depariment, Depariment of Children and Family, The Peace
river Center, South Florida State College, The Early Learning Coalition, Community Counseling and
training Center, Department Of Children & Families, One Hope United, Hardee Sheri{l's Department
and Wauchula Police Department and Hardee County Court System have come together 1o collaborate
to work together to provide services for Hannah House Shelter and Hannah House Complex and other
people in the community according to their needs.

WHEREAS, the partners listed below have agreed 10 enter into a collaborative agreement with Alpha &
Omega Freedom Ministries, Inc. as the named applicant and the olher agencies will be parloers in this
MOU and

WHEREAS, the partners herein desire Lo enler into a Memorandum of Undersianding sciting forth the
services to be provided by the collaboralive; and

WHEREAS, the application prepared and approved by Lhe collaborative through ils partners is o be
submitted o the Department of Children and Familics Office on or before February 25, 2015,

1) Description of Partner Agencles

Transitional & Supportive Housing Program Partners

Our organization has made cross-agency cooperation the norm at the federal, state, and
local levels to offer the range of health services and resources the participants need and
want. Our critical service partners who will assist us in achieving our program goals are:

» The HARDEE COUNTY EMERGENCY MANAGEMENT OFFICE is to provide a
comprehensive and integrated emergency management system that coordinates
community resources to protect lives, property and the environment through
mitigation, preparedness, response and recovery from all natural and man-made
hazards that may impact our county. The Office of Emergency Management is
responsible for the development and maintenance of plans that include evacuation,
disaster housing, emergency shelters, debris management, damage assessments, and
homeland security. The Office also provides guidance to its municipalities and support
agencies on the development of disaster management plans. Teaching citizens how to
prepare themselves for disasters is critical to the resilience of Hardee County.
Emergency management staff is there to provide lectures to homeowners
associations, faith-based organizations, businesses, and various institutions and
associations. These workshops and seminars focus on disaster preparedness,



response, recovery, and mitigation techniques. Throughout the year, the Office
provides informational brochures and guides, establishes preparedness fairs and
events, and produces public service announcements.

HARDEE HELP CENTER (HHC). The Hardee Help Cenler is dedicated (o working together with
communily agencies and churches 1o assist individuals and families in our counly who are
expericncing hirdship hy offering emergency relicl assistance, We are an extension ministry of the
Hardee County Ministerial Association, a Uniled Way Agency, the local Salvation Army Uni), and
a Department of Children and Family Services Community Partner.

A full range of primary medical and dental care services are offered within the system
through CENTRAL FLORIDA HEALTH CARE and HARDEE COUNTY HEALTH
DEPARTMENT. CFHC is one of more than 1,200 safety net providers with more than
7,000 sites spanning rural and urban communities in all 50 states. Up to one half of
their support is received through direct federal grants administered by the
Department of Health and Human Services, Bureau of Primary llealth Care.

SOUTH FLORIDA STATE COLLEGE (SFSC) is a comprehensive, open-access, higher
education institution that assists persons regardless of economic, social, or
educational background, to achieve success in completing career and technical
training in order to enter the worlkforce or to improve career circumstances. SFCC,
most importantly, assists participants in obtaining basic skills in literacy, numeracy,
and citizenship in order to prosper as a contributing member of society.

Formed in 1999 as a non-profit organization, THE EARLY LEARNING COALITION
offers financial assistance to eligible families to abtain affordable, quality child care.
More than $500 million in federal and state funds is spent on the School Readiness
program statewide in Florida. Our designated "Education and Early Care" Consultant
is Beverly Whaley whose expertise within the school system focuses on Pre-K/ Head
Start to 4th grade students, including those with disabilities. All schools and early
learning programs are within a 4 mile radius of our facility.

COMMUNITY COUNSELING AND TRAINING CENTER provides the Hardee County
courts system with drug assessments, and counseling in parenting, domestic violence,
anger management, substance abuse, life skills, budgeting, financial planning,
household management, and referrals to GED /literacy programs, vocational services,
legal aid and advocacy services.

DEPARTMENT OF CHILDREN & FAMILIES ensures the safety of victims of domestic
violence by developing partnerships with community organizations to create a
seamless system of services, We refer people to AOFM, Inc. as needed for counseling,
drug screens or our domestic violence shelter or Hannah's Complex

ONE HOPE UNITED is dedicated to protecting children and strengthening families.
They refer parents to our counseling center for parenting classes and we work with
them to help unite mothers and children through our service.

HANNAH'S HOUSE HOMELESS SHELTER Opened in 2006 and HANNAH'S HOUSE
COMPLEX opened in 2010 the program is designed to transition participants from
shelter to supportive housing & adapts them to independent living.

ACCESS FLORIDA is a service delivery model for economic self-sufficiency services &
assists our clients with eligibility determination and ongoing case management for
Food Assistance, Temporary Cash Assistance and Medicaid.
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» CAREER SOURCE HEARTLAND is a One-Stop Career Center through which core
employment-related services and training are provided free of charge. The clients
learn how to search for jobs, apply for jobs, how to complete a resume and also
interviewing tips.

* VOCATIONAL REHABILITATION (VR) is a federal-state program that assesses and
works with consumers with physical or mental disabilities to prepare for, gain or
retain employment. VR is committed to helping people with disabilities find
meaningful careers.

» Hardee Sheriff's Department provides referrals to Hannah House Shelter and Offers
Safety Planning classes.

» Wauchula Police Department provides victim referrals to Hannah House Shelter
and also provides domestic violence advocacy services.

» Hardee County Court System also refers clients Lo us for substance abuse
counseling, drug screens, parenting, anger management and domestic violence
abusers and victim’s counseling.

{l) History of Relationship

Alpha & Omega Freedom Ministrics has had @ coltaborative relationship between the above listed
partaers since September of 2007, when Hannath House Homeless Sheller opencd. Our newest addition
which open April 1% 2012 the Hannah House Complex is 1 17 unil complex which serves homeless
women and children

1) Development of Application

Hannah House Homeless Shebter and Hannah House Coniplex continue o mainlain services for the
wumen and children thit participate in our “Breaking the Chain programs” we have many success
stories and the collaboration of partners listed above has greatly aided in the development of the
application of services for our residents and the children,

V) Roles and Responsibilities
NOW, THEREFORE, il is hereby igrecd by and hetween the pariners as follows:

*  The roles, responsibilitics and resources of each organizition or agency are listed ubove.

* Alpha & Omegat Freedom Ministries, Inc. will be responsible for planning, developing, und
implementing program aclivities for Hannab's House Shelier «nd Hanpah House Complex.

*  All partaer agencies listed ubove do commit Lo work together (o achicve project goals

1) Hardee County Health Department and Central Florida Health Care will provide health and
dental care services to the clicnts we serve,

2) Peace River Cenler will provide mental health services, including assessments for needs of
those we scrve.

3) Hardee Help Center will provide some of their basic nceds, financial housing assistance,
alfering emergency relicl assistance and free prescription assistance to the residents of Hannah
House Shelter and Hannah House Complex residents



4) Community counseling and training center will provide domestic violence victims'
counseling, including parenting, life skills, anger management, budgeling, financial planning,
household management, GED/Literacy, drug testing, substance abuse services, legal aid and
advocacy referral services.

3) Hardee Sherifl’s Department, Wauchula Police Department, DCF, One Hope United and the
Hardee County Court Systems will provide client referrals to Hannah's House Shelter,
Huannah's House Complex, and Community Counscling Center.

V) Timeline

The roles and responsibililics described above are conmtingent on Alpha & Omega Freedom Ministries,
Inc. receiving lunds from donations and various grant applicativons, Responsibilities under this
Memorandum of Understanding would coincide with the grant period, of the Federal Fiscal yeur ol
2015 aoticipated 1o be through Federal Fiscal year ol 2020,

) Commitment to Partnership

B The colluboralion service arca includes Hardee, Hightands and Desoto Counties.

2) The partners agree to collaborale and provide the ahove listed services W victims of Homelessness
or victims of Domeslic Violence, Domestic violence pursuant

We, the undersigned have read and agree with this MOU, Further

By Qﬁ[;})f’}/\ /@ (ﬂ/]fZ/J ..1£0/

Presidfnt, John Gillespie
Alpha & Omega Freedom Ministries, Inc.
Date

By //ﬁ \_AQ“———-———-
Director Donna Doubleday
Ml%@i%mﬂeurtlnnd

Date 2~ /F- 5"

By
Director, John Myers

Central Florida Health Care Cenler
Date

L I L S RV P T L T N YL

b e A E I



e 5 g A et Mg P e e Ee \NaiRER

By
Director: Jill Newman

Hirdee County Emergency Management Office
Date

By
Administrator Erin Hess
Hardee Health Department
Date

By
Director, Jamic Davis Samuels
Hardee Help Center

Date

Sheriff, Arnold Linier
Hardee Sherif™s Department
ale

[Honorable Judge Ezell
Hardee County Court Systems

Date 2t~/
AL

By
Heonorable Judge Jeffry Mckibben
Hardee County Court Systems
Date

By
Director, Sherri Ross Williams
Peace River Center

Bate

By L weti T

Chiel of Pplice, John Eason
Wauchula)Police Department
Date 24\

T L



By
Director

Access Florida -DCF
Date

By, e

Direftor Teresa Crawford
South Florida State College
Date ,?‘//(.’-‘- /.IT

By441etwrw Z«Z,%ucfla -
Exccutive Director, Lorraine Gil!e!pie
Community Counseling and Training Center
Date_ 2/p fog—

The above mentioned services are offered with no prejudice to race, creed, color, or
religious preference. Those we serve who do not fit the criteria for Hannah's House
Shelter or complex will be referred to other agencies who can house them.

vaoine-he



Memorandum of Understanding (MOU)
Between
Heartland Workforce Investment Board, Inc.
(Regional Workforce Board 19)
d/blal Heartland Workforce (HW)
And
The Agricultural and Labor Program, Inc. (ALP)

1. Introduction

Heartland Workforce (HW) is responsible for providing job training and placement through
the One-Stop Career Center delivery system. Many of the low-income individuals and
families in Highlands County are in need of employment and other basic services {counseling
and otherwise) to assist in meeting many of their basic needs. Such services are available
through the Heartland Workforce One-Stop Career Centers and the Community Service
Block Grant (CSBG). The Agricultural and Labor Program, Inc., (ALP1), is the designated
Community Action Agency (CAA) for Highlands County and administers the regular CSBG
program as well as the Low income Home Energy Assistance Program (LIHEAP).

2. Parties to this Memorandum of Understanding, and Term
This non-financial Memorandum of Understanding (MQU) is entered into by and between
HW and ALPI beginning October 1, 2013 and ending September 30, 2016.

3. Purpose of This MOU

The purpose of this MOU is to establish the general conditions and joint processes that will
enable HW and ALPI offices to work as partners to collaborate in providing services to low-
income individuals and/or their families. In addition to the duties outlined in the body of this
Memorandum of Understanding, both parties will provide the additional duties identified in
Attachment A, attached and incorporated by reference, as necessary in fulfilling the
requirements of the Community Services Block Grant and the Low Income Home Energy
Assistance Program.

4, Agricultural and Labor Program, inc. Responsibllities
As a party to this MOU, ALP! will perform the following functions:

a. Inform ALPI staff of this initiative and keep them abreast of their functional involvement.

b. Provide to HW, referrals and data concerning low-income individuals and families in need
of services provided by the HW One-Stop Career Centers. Such referrals should include
name, address, and income information.

c. Retain this MOU and any amendments, along with pertinent documents, for the duration
of the partnership.

d. Have knowledgeable staff available to respond to any questions concerning service
delivery matters.

e. Participate in @ process for joint review of the partnership to be conducted at least semi-
annually.

f. Provide information to HW on job developments conducted, enabling timely entry of data
into the Employ Florida Marketplace system.

HW and ALPI MOU 2013-14 Page 1of5



10.

Responsibilities of Heartland Workforce {HW)
As a party to this MOU, HW will perform the following functions:

a. Direct the functions of the HW One-Stop Career Center personnel in the delivery of
appropriate services.

b. Disseminate appropriate client services referrals and data concerning potentially eligible
applicants.

c. Develop and maintain internal policies and procedures that optimize results of the
partnership. Self-service, core, and intensive services will be made available to the
targeted applicants, when appropriate.

d. Perform data collection and analysis to establish and document progress.
e. Coordinate training, procedural development and tools to support operations.

Participate in a process for joint review of the partnerships to be conducted at least semi-
annually,

Staff
HW will provide sufficient staff to provide the services hereunder.

Services

HW will provide services consistent with those of the Workforce Investment Act (WIA), the
Welfare Transition (WT) and Wagner Peyser (WP} programs. Specific services will be
provided to the target group when determined to be in the best interest of the applicant and
based upon a comprehensive needs assessment,

Method for Referring Potential Clients to the One-Stop System

ALPI will conduct a needs assessment on applicants for Community Service Block Grants
(CSBG) and other grant programs. If, based on the assessment, it is determined that the
applicant could benefit from HW One-Stop Career Center services, ALP| will refer the
applicant to HW for further eligibility determination. Said referral will be made within forty-
eight (48) hours of the initial assessment.

Confidentiality Policy

All applicant files and related information wili be processed and maintained in accordance
with applicable federal, state and local confidentiality policies. The Partners acknowledge
their separate obligation to perform this Agreement in compliance with the requirements of
the Public Records Law, Chapter 119, Florida Statutes and with other applicable statutes that
constitute express exceptions to the requirements of Section 119.07 (1), Florida statutes, by
making certain categories of records confidential, exempt from disclosure, or accessible as
prescribed by statutes. See Section 985.04, Florida Statutes. The Partners acknowledge
that the data exchanged between agencies has been provided for official purposes and that
public access to such data is limited and prescribed by statute. Both parties agree to
disseminate data only in compliance with confidentiality restrictions and in recognition of the
exemptions from disclosure provided by law and to provide advance copies of publications
involving another agency's data for review.

Amendments/Cancellations

This MOU may be amended at any time, in writing, and with mutual consent of both parties.
Either party may terminate this MOU, without cause, with thirty (30) calendar day's written
notice, or sooner, if both parties agree.

HW and ALPI MOU 2013-14 Page 2 of 5



11.  Authorization for Signature
The parties hereto cause this MOU to be executed by their undersigned officials as duly

authorized.

12, Previous Memorandum of Understanding
It is agreed by both parties that all previous Memorandum of Understanding are hereby
replaced in whole by this MOU.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed the day and
year written below.

THE AGRICULTURAL AND LABOR

HEARTLAND WORKFORCE PROGRAM, INC.

Donna Doubleday Deforis Johnson <

Chief Executive Officer Chief Executive Officer
7-2Pp3 7-R7-/3

Date Date

HW and ALPI MOU 2013-14 Page 30f 5



ATTACHMENT A
Additional Duties and Responsibilities
of
Heartland Workforce (HW)

Facilities:
Heartland Workforce (HW) will provide access to all available Workforce facilities and services for

ALPI participants. The current location for services is:

Heartland Workforce One-Stop Career Center
9901 US Hwy 27 S, Suite 1

Sebring, Florida 33870

(863) 385-3672

Contacts:
Ann Martin, Chief Operations Officer
(B63) 385-3672 x306
amartin@hwib.org

Blanca Llano, Branch Manager
(863) 385-3672 x340

bllano@hwib,org

Services to be Provided
HW wili provide oversight and general supervision over the daily operations at each HW One-Stop
Career Center and will have general responsibility for the effective operation of any affiliate hubs

and/or satellite centers, if applicable.

Services may include, but are not be limited to, the following:
« Job search

Interviewing skills training

Aptitude testing

Skills assessment

Resume preparation

Applying for unemployment benefits

Job development

Labor market information

HW and ALPI MOU 2013-14 Page 4 of 5



ATTACHMENT A (continued)
Additional Duties and Responsibilities
of
The Agricultural and Labor Program, inc. (ALP!)

Facilities:

ALP! will provide services under the Community Services Block Grant (CSBG) and/or the Low
Income Home Energy Assistance Program (LIHEAP), either directly or through a sub-recipient,
through one or more facilities maintained in Highlands County. The current location for services fs:

Highlands County Coalition for the Homeless, Inc.
155 US Hwy 27, Suite 1
Sebring, Florida 33870

Contact persons are:

CSPG LIHEAP
Charles Baker, Client Services Specialist Adrian Benson, Client Services Specialist
l Il
Highiands CSBG Office of ALPI Highlands LIHEAP Office of ALPI
(B63) 452-1086 (863) 657-2076
Pahousa Lee-Yang, CSBG/Economic Cheryl Burnham, LIHEAP/Community
Development Director Services Director
Agricultural and Labor Program, inc. Agricultural and Labor Program, Inc
(B863) 956-3491 (863) 956-3491

Services to be Provided:

Program Goals

Meet the emergency needs of low-income families and individuals as well as assisting in the move
towards self-sufficiency with a focus on job training, development, and placement.

Recruitment and Referral Process
Potential clients are recruited through one of two means:

a. The client may contact ALP| directly or

b. They may be referred to ALP| through other community organizations.
If a client has needs that can be met through other agencies, ALP! staff will refer them directly to the
other agencies for the application process and the meeting of that need.

Services to be Provided
* Emergency Assistance
Case Management
Employment Training
Job Development
Job Placement
Assistance toward achieving Self-Sufficiency; as appropriate.
The determination of which services are to be provided will be based on a comprehensive individual
assessment plan for each client.

HW and ALP MOU 2013-14 Page S5of 5






CIRCUIT 10
EDUCATIONAL INTERAGENCY AGREEMENT

THIS 41 page INTERAGENCY AGREEMENT is made and entered into during the 2015/2016
school year by and between

THE SCHOOL BOARD OF HARDEE COUNTY, FLORIDA

(hereinafter referred to as “SB"), a body corporate and political subdivision of the State of
Florida, whose principal place of business is 1009 North 6" Avenue, Wauchula, Florida 33873

and
THE SCHOOL BOARD OF HIGHLANDS COUNTY, FLORIDA

(hereinafter referred to as “SB”), a body corporate and political subdivision of the State of
Florida, whose principal place of business is 426 School Street, Sebring, Florida 33870:

and
THE SCHOOL BOARD OF POLK COUNTY, FLORIDA

(hereinafter referred to as “SB"), a body corporate and political subdivision of the State of
Florida, whose principal place of business is 1915 South Floral Avenue, Bartow, Florida 33830;

and
THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES,
CIRCUIT TEN

(hereinafier referred to as “DCF”), whose principal place of business is 1055 Hwy 17 North,
Bartow, Florida, 33830:;

and
CBC LEAD AGENCY FOR CIRCUIT TEN
HEARTLAND FOR CHILDREN, INC.

(hereinafter referred to as "HEARTLAND"), whose principal place of business is 1239 East Main
Street, Bartow, Florida, 33830:

and
FLORIDA WORKFORCE CIRCUIT TEN
CAREER SOURCE HEARTLAND

(hereinafter referred to as “LWB"), whose principal place of business is 5901 US Hwy 27 South,
Suite 1, Sebring, FL 33870;

and
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POLK COUNTY WORKFORCE DEVELOPMENT BOARD, INC., D/B/A CAREER SOURCE
POLK

(hereinafter referred to as “LWB"), whose principal place of business is 600 N. Broadway, Suite
B, Bartow, Florida 33830;

and
AGENCY FOR PERSONS WITH DISABILITIES

(hereinafter referred to as “APD"), whose principal place of business is 200 N. Kentucky Avenue;
Suite 422, Lakeland, FL 33801:

and
DEPARTMENT OF JUVENILE JUSTICE CIRCUIT 10

(hereinafter referred to as “DJJ"), whose principal place of business is 195 S. Broadway Bartow,
Florida 33830, collectively hereinafter referred to as the “Parties”.

WHEREAS, SB (including each of the three counties: POLK, HARDEE, and HIGHLANDS — may
be referred to as SB either singularly and/or collectively in this Agreement) must fulfill their
constitutional obligation to educate children of compulsory school age; and

WHEREAS, DCF is the local agency to provide, the full range of child protective investigations
under Florida Statutes and Administrative Rules; and

WHEREAS, HEARTLAND is a private, not for profit agency and an independent contractor,
pursuant to section 409.1671, Florida Statutes (F.S.), providing services on behalf of DCF by
providing the fult range of foster care services; and

WHEREAS, LWB (including each of the two agencies: Career Source Heartland and Career
Source Polk - may be referred to as LWB either singularly and/or collectively in this Agreement)
is a local agency providing career development, training and employment services under the
Workforce Innovation and Opportunity Act and related workforce programs through its One-Stop
Career Centers, including youth programming overseen by its Youth Councils; and

WHEREAS, APD is a state agency working in partnership with local communities and private
providers to assist people who have developmental disabilities and their families.

WHEREAS, DJJ is a state agency working to increase public safety by reducing juvenile
delinquency through effective prevention, intervention and treatment services that strengthen
families and turn around the lives of troubled youth.

The coordination of services and supports across agencies is critical to positive educational and
meaningful life outcomes for Florida's children. Such services require the coordinated flow of
information across multiple child-serving agencies to ensure that policy, procedure, service
delivery and resource development are provided in a manner that maximizes the likelihood of
positive outcomes.

The specific terms and conditions of this Agreement are as follows:
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POLK COUNTY WORKFORCE DEVELOPMENT BOARD, INC., D/B/A CAREER SOURCE
POLK

(hereinafter referred to as “LWB"), whose principal place of business is 600 N. Broadway, Suite
B, Bartow, Florida 33830;

and
AGENCY FOR PERSONS WITH DISABILITIES

(hereinafter referred to as “APD"), whose principal place of business is 200 N. Kentucky Avenue;
Suite 422, Lakeland, FL 33801:

and
DEPARTMENT OF JUVENILE JUSTICE CIRCUIT 10

(hereinafter referred to as "DJJ"), whose principal place of business is 195 S. Broadway Bartow,
Florida 33830, collectively hereinafter referred to as the “Parties”.

WHEREAS, SB (including each of the three counties: POLK, HARDEE, and HIGHLANDS ~ may
be referred to as SB either singularly and/or collectively in this Agreement) must fulfill their
constitutional abligation o educate children of compulsory school age; and

WHEREAS, DCF is the local agency to provide, the full range of child protective investigations
under Florida Statutes and Administrative Rules; and

WHEREAS, HEARTLAND is a private, not for profit agency and an independent contractor,
pursuant to section 409.1671, Florida Statutes (F.S.), providing services on behalf of DCF by
providing the full range of foster care services; and

WHEREAS, LWB (including each of the two agencies: Career Source Heartiand and Career
Source Polk — may be referred to as LWB either singularly and/or collectively in this Agreement)
is a local agency providing career development, training and employment services under the
Workforce Investment Act and related workforce programs through its One-Stop Career Centers,
including youth programming overseen by its Youth Councils; and

WHEREAS, APD is a state agency working in partnership with local communities and private
providers to assist people who have developmental disabilities and their families.

WHEREAS, DJJ is a state agency working to increase public safety by reducing juveniie
delinquency through effective prevention, intervention and treatment services that strengthen
families and turn around the lives of troubled youth.

The coordination of services and supports across agencies is critical to positive educational and
meaningful fife outcomes for Florida's children. Such services require the coordinated flow of
information across multiple child-serving agencies to ensure that policy, procedure, service
delivery and resource development are provided in a manner that maximizes the likelihood of
positive outcomes.

The specific terms and conditions of this Agreement are as follows:
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1. Effective Date

The initial terms of this Interagency Agreement shall begin on the date of the last signature and
shall continue unless and until changes are requested by any party. Amendments may be made
to the Agreement based on changes in law, policy or procedures and upon signed agreement by
all parties. The Agreement will be reviewed annually for accuracy. Parties may cancel this
Agreement with a 30 day written notice.

2. Definitions.

a. "Children known to the Department" or "youth" means children who are “found to be
dependent” as defined in Section 38.01(15), F.S. or children in shelter care. For the
purposes of this Agreement children known to the department refers to children known to
DCF or its contracted provider, HEARTLLAND.

b. "Parent” means either or both parents of a student, any guardian of a student, any
person in a parental relationship to a student, or any person exercising supervisory
authority over a student in place of a parent.

c. "Surrogate parent" means an individual appointed to act in the place of a parent in
educational decision-making and in safeguarding a student's rights under the Individuals
with Disabilities Education Act (IDEAA).

3. General

The Parties acknowledge that the well-being of children, youth and young adults across child
and youth serving systems and the progress of the youth in appropriate educational and
career/technical (vocational) programs requires a commitment of the Parties to work together.
Further, stability within the educational setting and educational progress, including progress
toward post-secondary education, and employability skills through either vocational or post-
secondary education are important to the youth served by all parties to this Agreement. The
Parties consequently agree to the following:

a. SBis the Local Education Agency (LEA) for the Individuals with Disabilities Education
Act as amended and an administrative entity for Section 504 of the Rehabilitation Act of
1973 and must fuifill its obligations for educationally relevant services to children and
youth with disabilities that interfere with their learning or inhibit their access to the
education environment before, during and after the ages of compulsery school
attendance. Pursuant to IDEAA, some students with disabilities are eligible to attend
school up to age 22; and

b. DCF is the state agency to provide, either directly or through contracted Community
Based Care provider HEARTLAND, child welfare services under Florida Statutes and
Administrative Rules; and

c. Section 39.0016(2), Florida Statutes, requires DCF to enter into an agreement with SB
regarding the education and related care of children known to the department; section
39.0016(2), Florida Statutes, also requires DCF to enter into local agreements with
district school boards or other local education entities regarding children known to the
department who are of school age and children known to the department who are
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younger than school age but who would otherwise qualify for services from the district
school board; and

d. LWB is the local agency responsible for job training and employment services and
functions as the grant recipient of federal workforce funds and administrative entity for
CareerSource Florida. The youth subject to this Agreement will receive a priority status in
services by LWB; and

e. The local early learning coalitions are charged with administering Florida's early
childhood education system. These coalitions partner with the local SB and DCF to
provide a comprehensive early childhood education system. The system is composed of
three primary programs:

1) Child Care Resource and Referral (CCR&R) is a service provided to parents
throughout the state that assists parents in making educational decisions related
to their childcare needs;

2) Florida's School Readiness program provides eligible children and families with
quality child care and educational activities; and

3) Florida's Voluntary Pre-K (VPK) program is a constitutionally mandated
program allowing eligible 4 year olds the opportunity to participate in a high
quality educational program at no charge.

f. APD is the agency responsible for providing all services provided to persons with
developmental disabilities under Chapter 393, Florida Statutes, including the operation of
all state institutional programs and the programmatic management of Medicaid waivers
established to provide services to persons with developmental disabilities. APD provides
critical services and supports to eligible children and youth with developmental
disabilities. The agency serves people with spina bifida, autism, cerebral palsy, Prader-
Willi syndrome, Down syndrome, and intellectual disabilities; and

g. DJJ is the designated state agency that provides preventive, rehabilitative and
intervention services for youth in the juvenile delinquency system. DJ. recognizes the
importance of ensuring educational opportunities for children and youth and will work with
the parties to this Agreement in ensuring educational services consistent with other
agreements for youth jointly served.

h. The children and youth covered by this Agreement are those children and youth known
to DCF who are being served while remaining in their own homes, and those who have
been placed by DCF or by order of the court in a licensed setting in a shelter home or
facility, a foster family or group home, a residential child care institution, or in an
unlicensed setting with a relative or non-relative, or any combination thereof: and

i. Youth may have, or be “at risk" of developing academic and/or behavioral problems
possibly due to the disruption in their lives and may require services including, but not
limited to, those included in the Guide to improve Educational Opportunities for Florida's
Foster Youth and defined by sections 1003.01(3)(b) and 1003.01(10), Florida Statutes:
section 1003.53; Florida Statutes, section 39.0016(2), Florida Statutes; and section
445.004(10), Florida Statutes.
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younger than school age but who would otherwise qualify for services from the district
school board; and

d. LWB is the local agency responsible for job training and employment services and
functions as the grant recipient of federal workforce funds and administrative entity for
Workforce Florida, Inc. The youth subject to this Agreement will receive a priority status
in services by LWB; and

e. The local early learning coalitions are charged with administering Florida's early
childhood education system. These coalitions partner with the local SB and DCF to
provide a comprehensive early childhood education system. The system is composed of
three primary programs:

1) Child Care Resource and Referral (CCR&R) is a service provided to parents
throughout the state that assists parents in making educational decisions related
to their childcare needs:

2) Florida's School Readiness program provides eligible children and families with
quality child care and educational activities; and

3) Florida’s Voluntary Pre-K (VPK) program is a constitutionally mandated
program allowing eligible 4 year olds the opportunity to participate in a high
quality educational program at no charge.

f. APD is the agency responsible for providing all services provided to persons with
developmental disabilities under Chapter 393, Florida Statutes, including the operation of
all state institutiona! programs and the programmatic management of Medicaid waivers
established to provide services to persons with developmental disabilities. APD provides
critical services and supports to eligible children and youth with developmental
disabilities. The agency serves people with spina bifida, autism, cerebral palsy, Prader-
Willi syndrome, Down syndrome, and intellectual disabilities; and

g. DJJ is the designated state agency that provides preventive, rehabilitative and
intervention services for youth in the juvenile delinquency system. DJJ recognizes the
importance of ensuring educational opportunities for children and youth and will work with
the parties to this Agreement in ensuring educational services consistent with other
agreements for youth jointly served.

h. The children and youth covered by this Agreement are those children and youth known
to DCF who are being served while remaining in their own homes, and those who have
been placed by DCF or by order of the court in a licensed setting in a shelter home or
facility, a foster family or group home, a residential chiid care institution, or in an
unlicensed setting with a relative or non-relative, or any combination thereof; and

I. Youth may have, or be "at risk" of developing academic and/or behavioral problems
possibly due to the disruption in their lives and may require services inciuding, but not
limited to, those included in the Guide to Improve Educational Opportunities for Florida's
Foster Youth and defined by sections 1003.01(3)(b) and 1003.01(10), Florida Statutes:
section 1003.53; Florida Statutes, section 39.0016(2), Florida Statutes; and section
445.004(10), Florida Statutes.
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J- The provisions of Section 39.0016, Florida Statutes, establish standards and not rights,
and do not require the delivery of any particular service or level of service in excess of
existing appropriations. The provisions do not require the expenditure of funds to meet
the standards except funds specifically appropriated for such purpose.

4. Inter-Agency Collaboration & Liaisons.

Each party will designate a representative/liaison from their respective agency to assist in the
coordination, collaboration and implementation of this Agreement. in order to support the
continued collaboration, the agency designees will meet at least quarterly and shall submit a
progress report on the Agreement and its components which shall be transmitted to the agency
principals in its entirety as needed. The representatives or their designees may appoint
workgroups or invite additional representatives from key local agencies to meet/participate on an
as-needed basis. The representatives agree the work under this Agreement shall include all
efforts necessary to improve the education and employment outcomes of the youth. Areas of
work shall specifically include but not be limited to:

a. Define and establish communication protocols, identify responsible staff, and
facilitate prompt and substantive information sharing, subject to all federal and state
statutory and regulatory confidentiality requirements, and communication between
the Parties.

b. All parties agree that any youth-specific cases needing immediate attention should try
to be resolved between the parties. If the issues are complex or involve multiple
agencies and cannot be resolved between the parties, a request for a Multi-agency
Staffing shall be made to the Circuit 10 Community Relations Manager or Designee with
the Department of Children and Families and a meeting will be expedited.

c. All parties agree to share regularly updated staff listings with telephone numbers
and/or email addresses.

d. To the extent resources and funds are available to the agencies mentioned herein;
each party agrees to work collaboratively with the others toward implementing the
suggested best management practices outlined in “A Guide to Improve Educational
Opportunities for Florida's Foster Youth.” A copy is attached hereto as Exhibit A and by
reference incorporated herein.

e. Liaisons shall be responsible for implementation of the requirements in this
Agreement. The Liaisons shall work to achieve appropriate educational, job training and
employment services for the youth subject of this Agreement; and shall work
cooperatively to resolve systemic issues statewide and locally. These liaisons will work
cooperatively to resolve local educational system issues as well as youth specific
educational service issues for the youth. The liaison list will be updated quarterly and
forwarded to each of the parties to this Agreement.

5. Training and Staff Development.

DCF and SB agree to the provision of specific training and staff development related to the
implementation of this Agreement to share expertise and better serve the youth:

a. DCF shall incorporate an education component into all training programs for relevant
staff of their agency and contractors regarding the youth. DCF shall utilize, and refer
relevant staff and contractors to trainings on educational issues that are currently
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provided by SB. DCF/HEARTLAND shall offer opportunities for education. APD, DJJ, and
LWB personnel are to participate in such training, which shall include:

1) Training for parents and families in cases in which reunification is the goal, or
for pre-adoptive parents when adoption is the goal, so that such parents and care
givers learn how to access the services needed to produce positive educational
outcomes for the youth and the importance of their involvement in the education
and life of the youth;

2) Training for dependency caseworkers, foster parents (substitute care givers or
providers) and waiver support coordinators to include information on the rights of
the youth to an education, the role of an education in the development and
adjustment of the youth, the proper and varied ways to access education and
related services for the youth, and the importance and strategies for parental
involvement in education for the success of the youth;

3) Training of dependency caseworkers regarding the services and information
available through SB, and other education related organizations such as the
Florida Diagnostic and Learning Resource Services (FDLRS) including, but not
limited to, the current Florida State Standards, the Surrogate Parent Training
program and Manual, and other resources accessible through the SB to facilitate
educational access for a youth or his or her parents or family.

b. SB shall promote the practice of allowing Guardians Ad Litem and foster parents to
attend surrogate parent training offered by school district Exceptional Student Education
(ESE} staff or other persons designated by the schoot district. This includes the
promotion of the use of the FDLRS in the recruitment and training of surrogate parents.
(24 C.F.R. section 300.519)

c. SB shall offer resources for Independent Living transition and transition planning, and
will work with DCF/HEARTLAND to develop suggested guidelines for transition plans to
meet the special needs of students.

d. SB shall encourage participation by its staff in DCF's Dependency Court Improvement
Conference and other conferences, including providing suggestions for speakers and
training materials.

e. DCF/HEARTLAND will promote practices that engage caseworkers and foster parents
in the education of youth, such as attendance at parent-teacher conferences, school

open houses, and other events significant to the education of the youth and creating the
message to the youth that his or her education is important to the adults in his or her life.

6. Sharing of Information.
Each Party agrees:

a. To promote to the fullest extent permissible and in compliance with federal law, Florida
Statutes, including but not limited to the Family Educational Rights and Privacy Act
(FERPA), Health Insurance Portability and Accountability Act (HIPAA), Child Abuse
Prevention and Treatment Act (CAPTA) , Chapters 39, 984 and 985, Florida Statutes,
and Section 1002.22, Fiorida Statutes, and Administrative Rules and in furtherance of the
work of the Children and Youth Cabinet, the sharing of information on the youth when it is
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relevant to their educational growth including post-secondary pursuits, job training,
employment and other benefits;

b. That it may be necessary to restrict information sharing due to statutory prohibitions
other than those enunciated in Section 39.202, Florida Statutes. It is understood that the
sharing of student records with parental or custodial consent or court order does not
abrogate the confidentiality of the records as to other non-designated parties;

¢. To continue to improve the technical interface among state and local automated data
systems of the Parties to provide for the efficient sharing of information:

d. To promote the sharing of all information, including lists of services available in each
local area, on an on-going basis. In particular, SB shall promote the identification of the
services available within each school district that the school district believes are
reasonably necessary to meet the needs of, and to facilitate educational access for, the
youth. A listing of these services shall be provided by SB liaisons, to LWB, DJJ, APD and
DCF/HEARTLAND staff. The services identified shall include, but not be limited to,
current Sunshine State Standards, the Surrogate Parent Training Manual, diploma
options, graduation requirements, virtual school, careerftechnical (vocational) programs
and other resources accessible through SB to facilitate educational access for a youth.
LWB shall promote the identification of employment and training services available at
each Regional Workforce Board One Stop Career Center and the availability of a listing
of these services for SB and DCF staff. SB shall provide updates of local resources to
DCF annually and upon significant change. Regional Workforce Boards will provide
current information on available youth services on their websites:

e. That it is necessary to obtain appropriate parental or custodial consent or court
authorization to share information. DCF/HEARTLAND shall take all steps necessary to
obtain consent by the court, natural parent(s) and/or legal guardians of the youth to
enable school districts and DJJ and Regional Workforce Board staff to provide to
DCF/HEARTLAND the educational and job training records for the youth. DCF and SB
have consent forms for this purpose;

f. That DCF/HEARTLAND, APD, DJJ and LWB shall promote the maintenance of current
databases of clients/consumers and their respective caseworkers/waiver support
coordinators and the periodic updating of these databases to reflect changes;

g. That DCF/HEARTLAND shall promote the inclusion of the following requirements:

1) The notification by DCF/HEARTLAND staff to the school and school district in
which a youth is enrolled of the name and phone number of the youth, the youth's
caregiver, the surrogate parent if one is appointed by the court, and the youth's
caseworker for safety purposes.

2) The establishment of a separate agreement with each local SB for the sharing
of information about children/youth known to the DCF. DCF/HEARTLAND has
secured this agreement with SB in Polk County, allowing the sharing of this
information electronically, and will be collaborating with SB in both Hardee and
Highlands Counties. These agreements will be consistent with the Family
Educational Rights and Privacy Act (FERPA) and relevant state statutes. The
sharing of information will assist these agencies in obtaining education and
related services for the benefit of the youth. This Agreement shall establish how
information from the Florida Safe Families Network is accessed and used by
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school district personnel and how Case Management Personnel working for
Heartland for Children's contracted Case Management agencies will access SB
educational data for each child, to include:

a. Type of information to be accessed;
b. Security issues;
¢. Number of individuals having access in each school district; and

d. An understanding that this information concerns only students known to
the DCF and cannot be used for any other purposes.

h. That SB shall promote the inclusion of the following requirements:

1) The establishment of local procedures to ensure continued access to the Free
and Reduced lunch Program upon notification regarding a youth's change of
status to "a child known to the department.”

2) Access to information on youth's attendance to the DCF/HEARTLAND Liaison
in order to support continued school attendance and agency collaboration
consistent with faw.

3) The establishment of local procedures to ensure that a transcript of each
student's annual academic record is provided to DCF/HEARTLAND at the end of
each grading period consistent with law.

i. That DCF or HEARTLAND shall establish procedures to provide the youth's school and
each School Board's district level representative with information at initial removal of the
youth from the natural parents and any subsequent change in a youth's status in state
care that affects the delivery of services under this Agreement, including the existence of
any no contact court orders. DCF/HEARTLAND shall provide as needed a copy of any
court order that prohibits the natural parent or any other person from contact with the
student and information from any other court order that may be relevant to the youth's
educational program or setting;

j- DCF or/HEARTLAND shall ensure that pertinent information is provided to the assigned
school at the time of the status change in foster care status or no later than 72 hours
subsequent to the change. A change in caseworker shall be communicated so that the
school has accurate contact information; and

k. DCF or HEARTLAND shall ensure, upon proper release, that current psychological
and/or psychiatric evaluations of the youth that were obtained by DCF or HEARTLAND
and have relevant information related to the educational needs of the youth, shall be
provided to the assigned District School Board, DJJ, APD and LWB Liaisons, who in turn
shall ensure that the information is considered in determining the educational,
habilitation, job training and employment services required to meet the needs of the
youth. A court order for the exchange of information may substitute for a release, if it is
determined by the court to be in the best interest of the youth.

7. Educational Stabilization.

In order to facilitate the school attendance necessary for academic achievement, the Parties will
explore methods of encouraging prompt enrollment, continuation of youth in the school of origin
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whenever safe and feasible, and regular attendance within their respective systems. Specifically
but not exclusively, the Parties will discourage practices that remove youth from school to attend
appointments and dependency court dates, and non-emergency changes of placement during a
school quarter or semester. SB and DCF shall take the following steps to support school stability
for youth who experience a change in out-of-home placement:

a. Promote program initiatives to facilitate the effective and efficient delivery of education
and related services to eligible youth placed in licensed shelter care, foster care and
other out-of-home settings;

b. Promote the placement of youth in shelter care and foster care homes within or closest
to their home school boundaries to facilitate stabilization of school placements;

¢. Promote the continuity of school placement for youth who are in an out-of-home
placement when they move to a placement in a new school zone, including procedures
that allow requests for school reassignment and transportation when appropriate;

d. Promote the provision of transportation for youth living in an out-of-home placement
when it is in the best interest of the youth to attend a school not within the approved
school assigned boundaries of the out-of-home placement location;

e. Promote recognition of the authority of foster parents to enroll in school the youth who
are in their care; and

f. Identify and recommend the removal of any statutory or administrative rule, policy or
practice that creates a barrier to prompt and continuous enrollment in an appropriate
school or program for youth.

g. Promote the practice of changing schools during vacations or other logical breaks to
minimize disruption of educational services.

8. Transportation.

The designated Parties below agree to promote the availability of transportation resources for
youth who are in out-of-home care to ensure that they can access education, job training and
employment services, as follows:

a. DCF and SB will explore the use of funding provided by the McKinney Vento Act for
youth in emergency shelter care;

b. DCF shall explore transportation options including the use of Title IV-E funding to
support such options as the purchase of public bus system passes:

c. DCF and SB shall explore the funding of transportation and assess the availability of
federal, charitable, or grant funding for such transportation; and

d. DCF or HEARTLAND shall retain the responsibility to coordinate temporary
transportation for youth to and from school during the time that transportation by the
school system is being arranged.

9. Dependency Case Planning.

The Parties agree that all case plans relating to a youth should be coordinated.
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a. The Parties shall promote the involvement of school district, APD and DJJ, when
appropriate, and LWB personnel in the DCF/HEARTLAND dependency case planning
process, as necessary, to effectively address educational, developmental or other
disabilities, job training and employment issues regarding the youth. DCF/HEARTLAND
shall notify the District School Board Liaison and the Regional APD, LWB and DJJ
Liaisons, when appropriate, of DCF/HEARTLAND case planning for a youth, both at the
time of plan development and plan review. Within the plan development or review
process, the school district may be asked to provide relevant educational information
regarding the youth. DCF/HEARTLAND shall provide this notification to the Local
Workforce Board Liaison when there is documentation in the DCF/HEARTLAND case file
of a youth's involvement in Workforce services. DCF/HEARTLAND shall notify APD when
a youth APD has determined is eligible for APD services, whether he or she is receiving
services or is on a wait list, has been found to be dependent or placed in shelter care.
Further if there is reason to believe the youth needs to be referred for APD services and
has not been so referred, the DCF/HEARTLAND person responsible for the case shall
make the appropriate referral as soon as practicable. APD shall advise if a waiver
support coordinator has been assigned to the youth and provide contact information so
that person may also be invited to the dependency case planning when appropriate. DJJ
will participate when appropriate in dependency case planning;

b. SB shall provide individualized student intervention for all youth, when appropriate and
when individual student needs require an intervention. Individual interventions are also
provided to students with disabilities who have Individual Educational Plans (IEPs) or
Section 504 plans, when a determination has been made through legally appropriate
criteria that intervention services are required. The intervention or IEP must include
strategies to enable the youth to maximize the attainment of educational goals; and

¢. DCF/HEARTLAND and SB shall cooperate in ensuring that each youth has a legally
appropriate educational decision-maker and identify that person in the case plan. If the
school system or the court has appointed a surrogate parent for education decision
making, that individual shall be invited to the portion of the case plan review regarding
the youth.

10. Pursuit of Post-Secondary Education.

The Parties recognize the importance of encouraging post-secondary education pursuits for the
youth and agree to work collaboratively to encourage continued education to the highest level
achievable for as many youth as possible. SB will assist the Parties with the education of youth
known to the department (as well as youth adopted over the age of 16) regarding the availability
of financial assistance to include tuition exemptions, fee waivers and Road to Independence and
related funding from the State to help with post-secondary pursuits. SB shall promote the
provision of on-going guidance support for the youth to ensure that they are aware of post-
secondary options as to all relevant school and financial opportunities and will encourage school
districts to include strategies for providing on-going guidance support in local agreements,

11. Priority Employment, Training and Support Service, and Early Learning Programs.

The Parties recognize the importance of the Local Workforce Boards in providing employment
and support for the youth, including but not limited to eligible foster care participants receiving
independent living transition services, youth in the juvenile justice system, and youth with
disabilities. LWB shall facilitate the provision of such services and support by promoting the
following activities on the local ievel:
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a. Attendance of child welfare staff at Local Workforce Board meetings;

b. Providing DCF/HEARTLAND a description of local referral processes for employment
and training services;

c. Informing the various stakeholders about the available service array and the need for
services:

d. Distributing information about career awareness opportunities and promoting labor
market information on jobs in demand at the state and local level for the appropriate
education level of each youth;

e. Establishing strategies for coordination of the various funding sources and services
regarding employment and training; and

f. Exploring ways to collaborate, improve, and expand on Operation Full Employment
with DCF/HEARTLAND.

LWB promotes the Strengthening Youth Partnership, by supporting the state’s effort for
sustained dialogue to improve programs, services and outcomes for at-risk youth by integrating
complementary services, identifying duplicative efforts, gaps in services, and resource
alignment. This partnership involves interagency and LWB collaboration.

12. Opening and Closing of Licensed Residential Programs.

In order to give the respective agencies sufficient time for program and resource planning, DCF
shall give written notice to the District School Board and Local Workforce Board Liaisons prior to
opening or closing a group residential program.

13. Parental Rights/Exceptional Student Education (ESE).

In order to ensure that the youth receive an appropriate education consistent with the Individuals
with Disabilities Education Act as amended and state implementing laws, rules, and assurances,
the coordination of services for a youth who has or may have a disability, may include:

a. Referral for screening and evaluations to determine eligibility;

b. Sharing, with parental or custodial consent or court order, of evaluations between the
Parties, as appropriate;

c. Provision of specially designed instruction, special education and related services
appropriate for the needs and abilities of a youth;

d. Coordination of services and plans between the school and the youth's residential
setting to avoid duplication or conflicting service plans;

e. Appointment of a surrogate parent by the school district or the dependency court,
consistent with the IDEAA as amended, for educational purposes for a youth who
qualifies as soon as the child is determined to be without a parent to act for the youth. A
surrogate parent shall be appointed as provided by law with consideration given to
individuals who know the youth, and recommendations made by DCF and the courts,
without regard to where the youth is placed, so that one surrogate parent can follow the
education of the youth during his or her entire time in state custody; (24 C.F.R. section
300.519 and section 39.0016, Florida Statutes).

Page 11 of 41




SB shall take lead responsibility and DCF shall cooperate in reviewing the Surrogate Parent
Training and Manual to determine revisions needed to bring that material into compliance with
current law and best practices.

14. Independent Living Skills.

DCF/HEARTLAND and SB agree to promote collaborative programming, as required by IDEAA,
for each youth who has or is suspected of having a disability and is 14 years of age and older to
include independent living transition planning by DCF/HEARTLAND and all of the youth's service
providers to meet the requirements of the SB for educationai purposes. The collaboration shall
be designed to enhance but not supplant SB's responsibilities under IDEAA. SB as the Local
Education Agency (LEA) shall provide oversight through its monitoring processes to meet the
expectations as stated in federal law and regulations and state statutes and rules regarding
transition services for students with disabilities. The LEA has a particular interest in working with
DCF/HEARTLAND to fulfill its mandates and assurances under IDEAA. This collaboration will
work to promote educational progress and to assist students in acquiring essential independent
living skills, including readiness for pursuit of higher education goals and/or employment. Where
applicable, the Parties shall also undertake collaborative programming on independent living
skills and post high school opportunities for the youth not having a known or suspected disability.

15. Early Intervention.

DCF/HEARTLAND and SB shall engage in collaborative efforts and develop protocols for
identifying preschool age youth who may qualify for Part C of IDEAA, Infants and Toddlers with
Disabilities, early intervention services for youth ages birth through 2, and Part B of IDEAA for
youth over 3. The Parties shall develop and implement protocols to ensure compliance with the
Child Abuse Prevention and Treatment Act (CAPTA) requirement that referrals be made for a
Part C evaluation for all youth ages birth to 3 where there has been an administrative finding of
child abuse or neglect, and it is suspected the youth may be eligible for and in need of services
specified under, Part C of IDEAA.

16. Agency Designees.

The Parties agree that for the purpose of executing, administering and monitoring compliance
with the requirements of this Agreement;

a. SB's designee shall be the Superintendent, who may designate an administrator;

b. DCF's designee shall be the Circuit Administrator, who may designate an
administrator,;

c. LWB's designee shall be the President/CEO of LWB, who may designate an
administrator;

d. APD's designee shall be the Central Region Manager of APD, who may designate an
administrator; and

e. DJJ's designee shall be the Chief Probation Officer, who may designate an
administrator.

f. HEARTLAND's designee shall be the Chief Executive Officer, who may designate an
administrator.

17. Interagency Dispute.
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Each Party agrees to comply with the following steps in the case of an interagency dispute:
a. Step 1 is resolution of the dispute among the staff who surfaced the issue: and

b. Step 2 is resolution of the dispute among the agency heads, i.e., the
Superintendent(s), the DCF Circuit Administrator, the Central Region Manager of APD,
the Chief Probation Officer of DJJ, the President/CEO of LWB, the CEO of HEARTLAND,
or their designees.

18. Evaluation.

Each Party agrees to participate, as appropriate, in evaluations conducted by the agencies or a
neutral third party as agreed upon by the Parties to determine the effectiveness of the
Agreement and to make recommendations for future enhancements that may benefit children
known to the department.

19. General Conditions

a. No Waiver of Sovereign Immunity. Nothing contained in this Agreement is intended to
serve as a waiver of sovereign immunity by any agency to which sovereign immunity may
be applicable.

b. No Third Party Beneficiaries. This Agreement does not confer any additional rights or
obligations enforceable by a third party beyond those rights and obligations created by
federal and state law. Nothing herein shall be construed as consent by an agency or
political subdivision of the State of Florida to be sued by third parties in any manner
arising out of this Agreement.

c. Non-Discrimination. The Parties shall not discriminate against any employee or
participant in the performance of the duties, responsibilities and abligations under this
Agreement because of race, age, religion, color, gender, national origin, marital status,
disability or sexual orientation.

d. Records. Each Party shall maintain its own respective records and documents
associated with this Agreement in accordance with the records retention requirements
applicable to public records. Each Party shall be responsible for compliance with any
public documents request served upon it pursuant to section 119.07, Florida Statutes,
and any resultant award of attorney's fees of non-compliance with that law. Each Party
shall comply with confidentiality requirements pursuant to federal and state law including,
but not limited to Chapter 39, regarding child abuse records, as well as applicable
sections of the Health Insurance Portability and Accountability Act (HIPAA) and FERPA.

e. Entire Agreement. This document incorporates and includes all prior negatiations,
correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the Parties agree that there are no commitments,
agreements or understandings concerning the subject matter of this Agreement that are
not contained in this document. Accordingly, the Parties agree that no deviation from the
terms hereof shall be predicated upon any prior representations or agreements, whether
oral or written.

f. Amendments. No modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with
the same or similar formality as this Agreement and executed by each Party hereto.
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g. Preparation of Agreement. The Parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a
full and complete understanding of all rights and obligations herein and that the
preparation of this Agreement has been their joint effort. The language agreed to herein
expresses their mutual intent and the resulting document shall not, solely as a matter of
judicial construction, be construed more severely against one of the Parties than the
other.

h. Waiver. The Parties agree that each requirement, duty and obligation set forth herein
is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any Party's failure to enforce any provision of this Agreement shall
not be deemed a waiver of such provision or modification of this Agreement. A waiver of
any breach of a provision of this Agreement shall not be deemed a waiver of any
subsequent breach and shall not be construed to be a modification of the terms of this
Agreement.

i. Compliance with Laws. Each Party shall comply with all applicable federal and state
laws, codes, rules and regulations in performing its duties, responsibilities and obligations
pursuant to this Agreement.

j- Governing Law. This Agreement shall be interpreted and construed in accordance with
and governed by the laws of the State of Florida and federal law. Any controversy or
legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted to the jurisdiction of the state
court of the 10th Judicial Circuit, Polk County, of Fiorida.

k. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the
Parties hereto and their respective successors and assigns.

. Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any Party without the prior written consent of the other
Parties.

m. Force Majeure. None of the Parties shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, tornado, earthquake, explosion, wars, sabotage, accident, flood, acts of God,
strikes or other iabor disputes, riot or civil commotions, or by reason of any other matter
or condition beyond the control any of the Parties, and which cannot be overcome by
reasonable diligence and without unusual expense.

n. Severability. In case anyone or more of the provisions contained in this Agreement
shall for any reason be held to be invalid, illegal, unlawful, unenforceable or void in any
respect, the invalid, illegal, unlawful, unenforceable or void nature of that provision shaill
not affect any other provision and this Agreement shall be considered as if such invalid,
iltegal, unlawful, unenforceable or void provision had never been included herein.

o. Counterparts. This Agreement may be executed in counterparts, each of which shall
be deemed to be an original but all of which taken together shall constitute one and the
same Agreement.
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p. No Agency Relationship. No Party is an agent or servant of the other. No person
employed by any Party to this Agreement, shall in connection with the performance of
this Agreement or any services or functions contemplated hereunder, at any time, be
considered the employee of another Party, nor shall an employee claim any right in or
entitlement to any pension, worker's compensation benefit, unemployment
compensation, civil service, or other empioyee rights or privileges granted by operation of
law or otherwise, except through and against the Party by whom they are employed.

q. Inspector General. The Parties agree and understand that the Office of Inspector
General for the School Board of Hardee County, the School Board of Highlands County,
the School Board of Polk County, APD, DCF, and DJJ (collectively the “Inspector
Generals”} shall have immediate, complete and unrestricted access to all papers, books,
records, documents, information, personnel, processes (including meetings), data,
computer hard drives, emails, instant messages, facilities or other assets owned,
borrowed or used by the Parties with regard to the Agreement. Each Party's employees,
vendors, officers and agents shall furnish the Inspector Generals with requested
information and records within their custody for the purposes of conducting an
investigation or audit, as well as provide reasonable assistance to the Inspector Generals
in locating assets and obtaining records and documents as needed for investigation or
audit relating to the Agreement.

r. Captions. The captions, section numbers, and headings in this Agreement are inserted
only as a matter of convenience and in no way define, limit, construct or describe the
scope or intent of such articles or sections of this Agreement, nor in any way effect this
Agreement and shall not be construed to create a conflict with the provisions of this
Agreement.

s. Authority. Each person signing this Agreement on behalf of any Party individually
warrants that he or she has full legal power to execute this Agreement on behalf of the
Party for whom he or she is signing, and to bind and obligate such Party with respect to
all provisions contained in this Agreement.

t. Termination. This Agreement may be canceled by any of the Parties with or without
cause during the term hereof upon thirty days written notice to the other Parties of its
desire to terminate this Agreement. In the event that one or more parties terminates their
participation in this Agreement, this Agreement still stays in effect for the other Parties.

u. Notice. When any of the Parties desire to give notice to the other, such notice must be
in writing, addressed to the Party for whom it is intended at the place last specified. The
address for giving notice shall remain such until it is changed by written notice in
compliance with the provisions of this paragraph. For the present, the Parties designate
the following as the respective Party and place for giving notice;

Page 15 of 41



David. D. Durastanti, Superintendent

The School Board of Hardee County, Florida
P.O. Box 1678

Wauchula, FL 33873

Wally Cox, Superintendent

The School Board of Highlands County, Florida
426 School Street

Sebring, FL 33870

Jacqueline Byrd, Superintendent of Schools
The School Board of Polk County, Florida
1915 South Floral Avenue

Bartow, Florida 33830

Julia Hermelbracht, Circuit 10 Community Development Administrator
Florida Department of Children and Families, Circuit 10

1055 Hwy 17 North

Bartow, FL 33830

Teri Saunders, CEQ
Heartland for Children, Inc.
1239 East Main Street
Bartow, Florida 33830

Stacy Campbell-Domineck, President/Chief Executive Officer

Polk County Workforce Development Board, Inc., d/b/a Career Source Polk
600 North Broadway, Suite B

Bartow, FL 33830

Donna Doubleday, President/Chief Executive Officer
CareerSource Heartland

5901 US Hwy 27 South, Suite 1

Sebring, FL 33870

Clarence Lewis, Central Region Manager
Agency for Persons with Disabilities

Suite S430

Orlando, FL 32801

Alison Fulford, Chief Probation Officer

Department of Juvenile Justice, Circuit 10

195 S. Broadway Avenue

Bartow, Florida 33830
IN WITNESS WHEREOF, the Parties have caused their hand to be set to this Agreement written
by their respective authorized officials thereto.

THE SCHOOL BOARD OF HARDEE COUNTY, FLORIDA
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DEPARTMENT OF CHILDREN AND FAMILIES
THE SCHOOL BOARD OF POLK COUNTY, FLORIDA

Juhia Hermelbracht, Cirewst 10 Community Development Adminisirator  Date

Dick Mullenax, Board Chawr Date
Altest:
Jacqueline Byrd, Supenniendent of Schools Date
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CAREER SOURCE HEARTLAND

\k,\rr! \%lerr.lll 2 7~

AGENCY FOR PERSONS WITH DISABILITIES

Donna Doubleday, President/Chief Executive Officer Date Clarence Lewis, Central Region Manager Date
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EXHIBIT “A”

A Guide to
Improve Educational Opportunities for Florida's Foster Youth

Youth in "out of home” care have the right to a free, appropriate and high quality education
guaranteed by the Florida Constitution as well as several state and federal laws, including the
recently enacted Fostering Connections to Success and Increasing Adoptions Act of 2008,

The following basic goals and specific actions to accomplish the goals in education of youth in
out of home care are established as the departments’ goals and actions.

1. Educational Stability

Summary of Problem

Youth in state care frequently move to a new home and each move typically results in a change
in schoal. Not only does a youth have to adjust to the new curriculum and learning environment,
but may not receive credit for work already completed, resulting in lower grades, lower test
scores, grade retention and potentially dropping out of school. A youth must also develop new
relationships with teachers, administrators and peers, creating further instability in the youth's
life. Multiple school transfers can also prevent or interrupt the provision of special education
services.

Data

A 2005 OPPAGA report found that during the 2003-2004 school year, 38% of Florida's youth in
care changed schools at least once, compared to 7% of the general population. Office of
Program Policy and Government Accountability (Dec. 2005). Report No. 05-61, Improvements in
Independent Living Services Will Better Assist State’s Struggling Youth. Youth lose up to six
months of education each time they change schools. Yu, E. Day & Williams, M. (2002).
Improving educational outcomes for youth in care: A national collaboration (background paper).
DCF League of Am. Press. A national study found that youth who had one fewer placement
change per year were almost twice as likely to graduate from high school before leaving care.
National Working Group on Foster Care and Education, Educational Qutcomes for Youth in
Foster and Out-of-Home Care (September 2007).

Goal 1: Youth should remain in their same school when in their best interests. When a youth is
first moved into shelter care, DCF should ensure that he or she remains in the home school
whenever possible. When a youth is placed into foster care, his or her case plan should include
a plan for ensuring his or her educational stability while in foster care. As part of this case plan,
the Community Based Care agency should include assurances that:
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» the placement of the youth in foster care takes into account the appropriateness of
the current educational setting and the proximity to the school in which the youth is
enrolled at the time of placement; and

» the CBC agency has coordinated with appropriate local educational agencies to
determine if the youth can remain in the school in which the youth is enrolled at the
time of placement.

Suggested Actions

a. DCF: Before transferring any youth to a new school, assess whether the move is in the
youth’s best interests and ask the school of origin whether remaining in the same school is
feasible and advocate for the youth remaining in the school of origin when that is in the
youth's best interests.

b. DCF: If placement into shelter care is necessary, attempt to place youth in homes close
to their current school. When this is not possible, work with the shelter care parents and
the school district to keep the youth in the current school.

c. DCF: If the youth is moved while in care, attempt to keep the youth in a new home near
the current school or seek transportation options to keep the youth in the same school.

d. DCF: Examine new expansion of uses of Title IV-E funding to include school
transportation.

e. School Districts and DCF: Coordinate to provide transportation for youth in care.

f.  School Districts and DCF: Coliaborate to recruit shelter homes and foster homes from
the local school community, including school parents, employees and partners.

g. School Districts: Allow youth to remain in the same school if at all feasible. Consult with
the local McKinney-Vento coordinator and check to see if the youth has an IEP that would
dictate placement.

h. FLDOE: Amend the State's McKinney-Vento Plan to expressly include youth who find
themselves with no permanent home due to entry into the dependency system.

i.  School Districts: Use McKinney-Vento or Titie | funds to provide transportation for youth
in care, or seek other resources for this important education related service.

2. Seamless Transition Between Schools (Regardless of School District)

Summary of Problem

The diminished educational and emotional progress caused by changing schools is magnified
when the transfer does not happen smoothly. Sometimes there are delays in enrollment, caused
by not having or failure to transfer school or immunization records. Other issues include lack of
required school uniforms or other supplies. Unfortunately, sometimes apathy among foster
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parents and caseworkers leads to delays in enroliment. Youth are also impacted when schools
have different schedules or graduation requirements which without special attention cause youth
to lose credits and fall behind. School records are sometimes lost or incomplete. Compounding
those problems are jurisdictional fights over which school district is responsible for the education
of the youth when the youth is removed from a home in one District and placed in a home in
another District.

Data

The Broward County School District found that 12% of students in care were not enrolled in
school by the 20" day of the school year. After an extensive campaign to apprise DCF and
school system staff of ways to resolve the problem, 98% of youth were enrolled by the 20" day
of the following school year.

School policies may hinder the transfer of prior school records and prevent immediate enroliment
of youth in out-of-home care when enroliment documents are not forthcoming. Studies in
Pennsylvania, New York, and California have found that gaining access to prior school records is
a serious barrier to school access for youth in care, resulting in significant enroliment delays.
Patricia Julianelle, J.D. (November 2008.) The McKinney-Vento Act and Youth and Youth
Awaiting Foster Care Placemen: Strategies for Improving Educational Outcomes Through
School Stability. Published by The National Association for the Education of Homeless Youth
and Youth.

Goal 2. If remaining in the same school is not in the best interest of the youth, the case plan
should provide for immediate and appropriate enrollment in a new school and provide all of the
educational records of the youth to the new school making any move a seamless transition,
whether between schools or school districts.

Suggested Actions

a. DCF and School Districts: Share information to ensure that schools identify youth in
care and DCF officials have school records, while ensuring that youth's privacy is
protected.

b. DCF: Change schools only during the end of a marking period or school term. If the
change is between one schoo! with block scheduling and one without, change schools only
at the end of a full semester.

c. DCF: Enroll youth in school immediately.
d. DCF: Maintain complete school records for youth in state care.

e. School Districts: Enroll youth in state care immediately even if they do not have all
necessary paperwork.

f.  School Districts: Ensure evaluations are completed and special education services are
provided to youth with disabilities.
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g. FLDOE: Set statewide policy directing which District is responsible for paying for the
education of a youth when the youth is moved between Districts during a stay in state care.

h. DCF and School Districts: Work together to ensure that barriers such as required
school uniforms and required school supplies are addressed.

3. School Readiness (See also goal 9)

Summary of Problem

Youth in state care have higher rates of physical, developmental and mental health problems.
They often enter care with unmet needs. Many youth are language delayed. Caregivers and
early learning staff may not be aware of the needs of those youth or how to obtain appropriate
screenings and services. Too often, substitute caregivers are not knowledgeable about, nor
involved in school readiness activities.

Data

A 2005 national study of youth in state care found that 40% of toddlers and 50% of pre-
schoolers had significant behavioral and developmental needs. Yet only 21% of the youth were
receiving services. National Working Group on Foster Care and Education, Educational
Outcomes for Youth in Foster and Out-of-Home Care (September 2007).

Goal 3: Young youth enter school ready to learn,

Suggested Actions

a. DCF and School Districts: Coordinate to ensure that all youth in state care have access
to Early Steps and Child Find screenings and services, with DCF ensuring early and
regular screening of all young youth using well baby/ youth checkups.

b. DCF: Coordinate efforts to educate out-of-home caregivers on the medical and
developmental needs of youth in their care and train and support them on how to be
effective advocates for those youth.

c. DCF and DOE: Examine home based learning readiness programs such as HIPPY
(Home Instruction for Parents of Preschool Youngsters), PAT (Parents As Teachers), and
the Build Better Readers/Just Read Florida Programs to see if those programs could be
brought to the caregivers of pre-school aged youth in state care.

d. DCF: Ensure that all youth have medical, behavioral, mental health and developmental
screenings and assessments upon entry into care and that all recommended treatment is
provided. Require attention to language acquisition deficits.

e. DCF and DOE: Work together to ensure that Department of Health (DOHYDOE
programs for developmental and behavioral screening for youth birth to 3 are appropriately

Page 29 of 41




accessed and that there is a seamless transition to DOE/School-based programs that
begin at age 3.

f.  DCF and School Districts: Work together with the Early Learning Coalitions on quality
youth care, and with the providers of Head Start and Early Head Start to give youth in state
care appropriate access to these programs.

g. School Districts: Provide developmentally appropriate counseling and supports in early
learning programs. Train all early learning personnel to be sensitive to youth's abuse and
neglect experiences.

h. DCF and DOE: Share the Sunshine State Standards or its successor and provide
access to training on the understanding and use of developmental milestone measures.

4.  Full Participation in the School Experience

Summary of Problem

Some youth in state care are sometimes excluded from academic programs, extracurricular
activities and school events. Even if the exclusion is not blatant, the conditions for participation
make it difficult if not impossible for youth in care to join in. Likewise, many group homes have
rules and practices that preclude youth from participating in activites and events. These
opportunities are critical not only for the youth's social and academic development, but are
necessary for admission to certain post-secondary schools.

Data

One study found that 39% of youth in care had low levels of engagement in school, as measured
by the youth’s attitude towards school work and doing well in school. Twenty-eight percent were
not involved in any activities outside of school, such as sports, clubs, or lessons. Ehrle, J. &
Kortenkamp, K., (Jan. 2002). The Wefi-Being of Youth Involved With the DCF System: A
National Overview. Series B. No. B-43 New Federalism: Nat. Survey of America's Families.

DCF's 2007 Independent Living Survey found that only 60% of youth who failed the FCAT were
provided with remedial services.

Goal 4. Youth have the opportunity and support to fully participate in all aspects of the school
experience.

Suggested Actions

a. DCF: Expressly authorize foster parent or caseworker to provide permission for youth
to participate in school clubs, after-school activities, sports and social events for all ages
and utilize “Normalcy Plans” for older youth. Include this participation as a service to the
youth in their case plans, and provide for transportation to and from all such activities.
Explain in the authorization the connection between participation and educational progress
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and the link between school stability/progress and DCF goals of placement stability and
permanency.

b. DCF: Identify and refer youth to tutoring, remedial and enrichment programs in the
community.

c. DCF: Require all caregivers (including group homes and shelters) to establish a means
for youth to participate in school related events and activities, including providing
transportation.

d. DCF: Establish some requirement for schooi involvement for persons acting as parents
to the youth.

e. DCF and School Districts: Allow and encourage youth in state care to participate in
school clubs, after school activities, sports, and social events. Ask Booster clubs and
PTSAs to set aside funds to undenwrite the costs of participation for youth in state care.

f. DCF and Schoo! Districts: Provide youth in care with access to tutoring, remedial and
enrichment programs.

g. School Districts: Reach out to substitute care parents to encourage participation in
established parental involvement programs.

5. Support to Prevent Drop Out, Truancy & Disciplinary Actions (see also
Goal 10)

Summary of Problem

Youth in state care have higher rates of truancy, discipline problems and school dropout that
negatively impact their learning experience and ability to make successful transitions, whether to
permanency or to adulthood.

Data

The 2007 DCF Independent Living Survey found that 33% of the 20 year-olds surveyed had a
“highest completed grade” of 11" grade or lower. The 2005 OPPAGA report found that youth in
care were twice as likely to have school disciplinary problems and were three times more likely
to be involved in dropout prevention programs for youth who are parents, in the delinquency
system or otherwise at-risk.

Goal &: Youth have supports to prevent school dropout, truancy, and disciplinary actions.

Suggested Actions

a. DCF: Develop or identify community programs to encourage positive behaviors and
engage youth in school.

Page 31 0f 41



b. DCF: Monitor educational progress and contact school at the earliest sign of trouble.

¢. DCF: Ensure that youth have an adult to advocate for them at school, especially in
disciplinary proceedings. Ensure that Children's Legal Services receives immediate
notification of all school issues, especially disciplinary actions.

d. DCF: Minimize absences for court appearances and medical appointments. Always
write school an excuse letter when such absences must occur.

e. DCF: Add training for caseworkers and caregivers in dropout prevention strategies.

f. DCF and School Districts: Develop and implement protocols for rapid notice by schools
to DCF/case manager, foster parent, or surrogate parent, when a youth is evidencing at-
risk behaviors in school, truancy, lack of school progress.

g. School Districts: Attempt other forms of intervention before expulsion or referring youth
in care to the delinquency system or alternative schools. Schools are required to follow
board approved Code of Student Conduct procedures, which may include escalating levels
of intervention for all students.

h. DCF and DOE: Provide school staff and DCF staff access to information related to the
specific needs of youth who have experienced abuse and neglect.

i.  School Districts: Ensure that youth with disabilities have behavioral intervention plans
as appropriate and receive procedural protections so they are not punished for behaviors
that are a symptom of their disabilities.

J- School Districts: Define missing school or class for documented DCF purposes as an
excused absence and prohibit loss of credit or other negative impact for unavoidable
absences.

6. Youth are Involved, Engaged and Empowered

Summary of Problem

Youth in state care are often disconnected from the systems that serve them. Youth experience
better outcomes when they are involved in the decisions that affect their lives. Yet, youth in state
care change schools frequently and are not given the positive guidance and assistance to see
that a good education can result in a better future, They need to have the vision of their future
and assistance in the concrete steps that they can take to make it a reality. Moreover, many
youth in state care with special educational needs will transition to adulthood without the on-
going support of a permanent family - therefore their need to be empowered to advocate for
themselves is even more critical.

Data
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Youth who participate in their IEPs and education planning experience better outcomes than
their non-participating counterparts. See studies collected at, Implementation of Self-
Determination Activities and Student Participation in IEPs Journal article by Christine
Mason, Sharon Field, Shiomo Sawilowsky; Exceptional Youth, Vol. 70, 2004. These studies
show that, “Children who are involved in their IEP development or related educational goal
setting and planning are more likely to (a) achieve their goals, {(b) improve their academic skilis,
c) develop important self-advocacy and communication skills, (d) graduate from high school, and
(e) gain better employment and quality of life as adults.” /d. (internal citations omitted)

DCF's 2007 Independent Living Survey showed that 61% of youth in care between the ages of
13 and 17 did not have a written educational and career path plan.

Goal 6: Youth are involved and engaged in all aspects of their education and educational
planning and are empowered to be advocates for their education needs and pursuits.

Suggested Actions

a. DCF and School Districts: Wark together to train youth on their education rights and on
self-advocacy.

b. DCF and School Districts: Work together to ensure school involvement in DCF
education planning process. Help youth obtain educational mentors who will help them
strive to complete school and continue to post-secondary education.

c. DCF and School Districts: Train all personnel who work directly with youth on how to
engage youth in education planning.

d. DCF: Ensure that youth are consulted about their educational preferences and needs —
including about whether they should change schools when their residence changes.

e. DCF and School Districts: Ensure that youth are involved in the creation of their
“educational and career path plan” and that this plan is jointly developed and implemented
between the local school and DCF agency.

f.  School Districts: Ensure that youth are involved in their IEPs and Transition |IEPs.
Coordinate IEPs/Transition IEPs with DCF.

7. Consistent Adult Support & Educational Decision Maker

Summary of Problem

Youth in care may not have a consistent adult to advocate for educational services and support
educational goals the way a parent typically would. For youth with (or suspected of having)
disabilities, the need for an education decision maker is even more acute because federal law
specifies that only certain individuals can act as a "parent” to make special education decisions
and provides for the appointment of a surrogate parent when necessary. Not having a legally
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authorized education decision maker can hold up evaluations and appropriate special education
services. |n addition, confusion results when the custodian or caseworker can sign consents for
school activities, but may not hold parent status for purposes of IDEA.

Data

One study found that IEPs and Transition IEPs of youth with disabilities in care were lower
quality than their peers, and youth in foster care were less likely to have an advocate (family
member, foster parent or educational surrogate) present at their education planning meetings.
National Working Group on Foster Care and Education, Educational Outcomes for Youth in
Foster and Out-of-Home Care (September 2007)

Goal 7: Youth have an adult who is invested in his or her education during and after his or her
time in Out-Of-Home Care including a Surrogate Parent where appropriate.

Suggested Actlions

a. DCF: Ensure that case workers, foster parents and/or education liaisons reinforce the
value of education and advocate at school for youth in care

b. DCF: At shelter, disposition and judicial reviews, determine who is the ilegally
authorized decision maker for youth with or suspected of having a disability. If there is no
educational decision maker, ask the Court to designate someone or appoint a surrogate
parent.

c. School Districts: Appoint surrogate parents for all eligible youth. Review Technical
Assistance Paper entitled, Surrogate Parents for Exceptional Students to ensure it is
consistent with existing law. Courts may now appoint surrogate parents.

d. School Districts: Recruit and train qualified surrogate parents. If the school is seeking to
use a foster parent as an educational decision maker, ensure that the foster parent has
knowledge of the youth and more than a fleeting interest in the youth’s education.

e. FLDOE: Update the Surrogate Parents technical assistance paper, as needed in order
to align with the law and best practices to provide guidance to local schools to avoid short
term shelter and foster parents, group home staff and other inappropriate persons from
making education decisions for the youth.

f. School Districts: Ensure that training offered for surrogates is also offered to
caregivers, Guardians Ad Litem, and others who may act as parent, whether appointed by
schools or Courts.

g. School Districts: Review the surrogate parent fraining material used by schools, and
incorporate best material for distribution to others, especially the material on the effects of
abuse and neglect on accessing and benefitting from the educational environment.
(FDLRS prepared)
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8. Post-Secondary Education & Employment

Summary of Problem

Youth in state care want post-secondary education, but they are far less likely than their peers to
achieve it. They need support and opportunities to overcome the numerous barriers that impede
progress toward completion. This may be as simple as not having the requisite documents to
enroll in school, or as complicated as not having a place to live when campus housing is closed
for vacation. Moreover, youth who succeed in post-secondary education often attribute their
success to adults who took the time to encourage them to keep going — they must have mentors,
cheerleaders or coaches to help them envision their own potential.

Youth are also ili-prepared for work and likewise need assistance with barriers to meaningful
employment. Group home rules, and rapidly changing placements, make it difficult for youth to
obtain employment and gain real-world work experience. Without good mentoring, they may find
it difficult to adapt to workplace norms.

Data

DCF'’s Independent Living survey showed that 55% of 17 year olds are below grade level and
58% of 17 year olds failed the FCAT.

One regional study showed that 80% of youth in out-of-home care hoped and expected to
graduate from college. Courtney, M.E., Terao, S. & Bost, N. (2004). Midwest evaluation of the
adult functioning of former foster youth: Conditions of youth preparing to leave state care.
Chicago, IL: Chapin Hall Center for Youth at the University of Chicago. Yet National data shows
that only 9% of former foster youth complete college in comparison with 24% of the general
population. National Working Group on Foster Care and Education, Educational Outcomes for
Youth in Foster and Out-of-Home Care (September 2007)

A 1997 national study showed that teens in foster care were enrolled in college preparatory
classes at half the rate (15% to 32%) of students not in foster care. Blome, W. (1997). What
happens to foster kids: Educational experiences of a random sample of foster care youth and a
matched group of foster care youth. Youth and Adolescent Social Work Journal, 14(1), 41-53.

DCF’s 2007 Independent Living Survey found that more than half those under age 18 have not
been provided the opportunity for job training activities. Only 30% of 15 year olds, 39% of 16
year olds and 45% of 17 year olds had such opportunities. For those youth (ages 16-23) who
were working for an hourly wage at the time of the study, the median wage was $7.00 an hour.

Goal 8: Youth have supports to enter into, and complete, postsecondary education.

Suqggested Actions

a. DCF and DOE: Create uniform documentation for residency and tuition exemption
purposes so that the DCF System can ensure that all youth exit care with the required
documents to enroll in post-secondary institutions.
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b. DCF and School Districts: Ensure that youth fully understand all requirements for
higher education and financial aid, including necessary testing and applications, and the
deadlines for each. Ensure that youth are provided access, preparation and payment for
the SAT, ACT, CPT, and/or the TABE.

¢. DCF and School Districts: Coordinate school based IEPs/Transition IEPs and DCF
transition plans for each youth.

d. DCF and DOE: Collaborate on employment programs such as Operation Full
Employment and share information on tax credits and other programs available to
encourage employers to hire former foster youth.

e. DCF and School Districts: Examine as promising practice, designation of specific
guidance counselors to serve only youth in state care.

f. School Districts: Provide access to college, career and guidance counselors who
understand the unique needs of students in state care vis-a-vis enrollment in post-
secondary education.

g. DCF: Provide information concerning housing for youth during vacations and other
times when school housing is unavailable.

h. School Districts: Educate students and caregivers on alternative education options
including dual enroliment vocational programs and GED.

i. The FL Department of Economic Opportunity will promote the identification of
employment and training services available at each Regional Workforce Board (RWB) One
Stop Career Center and the availability of a listing of these services for local agency staff.
Regional Workforce Boards provide employment and support for youth, including but not
limited to eligible foster care participants and youth with disabilities. Services include job
search assistance, resume preparation, and variety of online job seeker tools.

9. Youth with Disabilities are Identified Early & Served Appropriately

Summary of Problem

A large number of youth in the DCF system have undiagnosed disabilities. Although more youth
are receiving comprehensive assessments upon entry into licensed care than in past years, not
all youth who are removed from their families receive assessments.

Moreover, many youth who have been in care for years have slipped through the cracks and
have not been diagnosed or treated for disabilities.

DCF does not currently track data on disabilities at a level of specificity that facilitates
identification of trends and problems.
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In the school setting, numerous factors contribute to the under-identification of youth with
educational disabilities. These youth may not have educational advocates to take the place of
parents in requesting evaluation. Youth may change schools so rapidly that teachers don't have
enough time to identify concerns, let alone obtain assessments. Trauma related behaviors might
mask educational disabilities.

The Florida Department of Education, Bureau of Exceptional Education and Student Services,
sponsored a Self-Determination Initiative beginning in 1999. The Self-Determination Initiative
was designed to provide training, technical assistance, and support to Florida's school districts
wishing to implement self-determination activities. Staff conducted annual statewide or regional
trainings on self-determination models and disseminated relevant curriculum, assessments and
resources to training participants. Additionally, staff provided district and school specific
workshops on a request basis and conducted awareness presentations at all major transition-
related conferences in Florida. Thousands of educators, family members, students, and agency
personnel benefited from training, technical assistance, and information dissemination
conducted through the initiative.

Activities included facilitating development of Standing Up for Me, a Florida curriculum designed
to teach self-determination skills with a focus on IEP participation. The curriculum was piloted in
six school districts during the spring of 2003; statewide training was conducted on the final draft
in September and October of 2003 and the published product in November and December of
2004. Staff continued to provide train-the-trainer training through 2007. (The curriculum will be
updated over the course of the next year through the activities of Project 10.)

Results of the Self-Determination Initiative included teachers with more knowledge of self-
determination and resources available for teaching self-determination skills as well as increased
instruction in the area of self-determination. A number of Florida students receiving instruction in
self-determination displayed better school and post-school ocutcomes and provided testimonials
at related conferences.

A requirement for the “consideration of instruction or the provision of information in the area of
self-determination to assist the student to be able to actively and effectively participate in IEP
meetings and self-advocate, if appropriate" was added to Florida State Board of Education Rules
in 2004 for students with disabilities with [EPs beginning at age 14. The rules were updated and
approved on December 2008. The new rules moved the requirement to age 16, but districts are
being encouraged to continue implementation beginning at age 14.

Florida was recognized by the Office of Special Education Programs as an “exemplar” for their
work in the area of self-determination and was one of only two states invited to present at a
National Capacity Building Institute on Self-Determination in 2004.

Data
In response to a public records request, DCF generated data in June 2008 that showed that only
7% of youth in care under age 18 had a documented disability. In contrast, DOE data from

February 2008 shows that 14% of the school aged population had a documented disability.
Florida Department of Education, Education Information & Accountability Services, Statistical
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Brief, Series 2008-21B (February 2008). National data shows that youth in state care have
disabilities at a greater rate than the general population — perhaps as high as 28% or more. The
Well-being of Youth Involved in the DCF System: A National Overview, Katherine Kortenkamp
and Jennifer Ehrle, The Urban Institute, January 2002,

hitp://www.urban.org/uploadedpdf/310413 anf b43.pdf

Goal 9: Youth who have, or are suspected of having, a disability that interferes with their learning
receive prompt and appropriate assessments, Individual Educational Plans, accommodations,
supports and related services consistent with IDEA, Section 504 of the Rehabilitation Act and
applicable state law.

Suggested Actions

a. DCF and School Districts: Identify screening and assessment resources for youth in
care who do not automatically receive comprehensive assessments.

b. DCF and School Districts: Share results of assessments to ensure that each system is
working with all available information about youth.

c. DCF and School Districts: Undertake to review status of all youth who are academically
one or more grade levels behind their peers to ascertain whether they have been currently
and appropriately assessed for educational disabilities.

d. School Districts: Ensure that initial evaluations of students in state care who are
suspected of having a disability are completed within the required timelines: 60 school
days that the student is in attendance after the school district's receipt of parental consent
(for prekindergarten youth, 60 school days). Assessments of these students with
disabilities who transfer from one school district to another school district within the same
school year must be coordinated with those students’ prior and subsequent schools, as
necessary and as expeditiously as necessary and as expeditiously as possible, to ensure
prompt completion of full evaluations.

€. School Districts: For students in state care who are suspected of having a disability;
provide information to the parent or surrogate parent who has the authority for educational
decision making regarding the right to request that the general education intervention
procedures be completed concurrently with the evaluation.

f. DCF and School Districts: Identify the persor(s) responsible for making educational
decisions, including providing consent, in accordance with timeframes specified by IDEA
for students in care.

10. Trauma-Sensitive School Environments: Stem the School to Jail Pipeline

Summary of Problem

Most youth who enter state care have experienced some form of trauma that will have long
lasting effects on their physical, developmental and mental health. School personnel who are not
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aware of the youth's background may not understand reactive behaviors and refer youth to law
enforcement for criminal prosecution. Such conduct has the consequence of placing youth who
are the victims of abuse and neglect into school to jail pipeline.

Data

“Trauma may lead to psychiatric conditions such as post-traumatic stress disorder, depressive
disorder, and anxiety disorders. Traumatic experiences in childhood can also have profound
effects on developmental progression, relationships with peers and family members, academic
achievernent and motivation for learning, memory, and full participation in society.” Helping
Youth in the DCF System Heal from Trauma: A Systems Integration Approach National Youth
Traumatic Stress Network NCTSN.org.

After conducting its study, the National Youth Traumatic Stress Network notes that the ways in
which systems share information about a youth's trauma history and treatment can have a direct
impact on the quality of care given to the youth and on the youth’s well-being.

Goal 10: Youth are educated in a frauma-sensitive environment that recognizes the root cause
of inappropriate behaviors and provides appropriate behavioral supports that create a safe
environment conducive to learning rather than punishing youth for acting in response to
their anger and hurt.

Suggested Actions

a. DCF and DOE: Devise strategies to enhance communications between schools, foster
care providers, DCF, and mental health systems to share information about a youth's
experience and trauma reactivity, while still being sensitive to confidentiality requirements.

b. DCF and DOE: Retrieve the data and study the incidents of schoo! dropout, truancy,
and disciplinary actions occurring for youth in DCF custody. Examine whether the cause of
inappropriate behaviors is trauma related and develop proposed solutions to the over
representation of youth in state care who are dropping out, truant, or subjected to
disciplinary actions.

c. DCF: compile complete information on each youth's trauma history so that staff can
see the impact of trauma on a youth's development, skills, and competencies.

d. DCF: Integrate into youth assessment and interview protocols the completion of a
youth trauma profile instrument so that workers have a complete understanding of the
youth's trauma history.

e. School Districts: Provide teachers with access to information about the incidence,
prevalence, and impact of youth trauma and how to work effectively with youth who have
trauma histories.

f.  School Districts: Provide teachers and staff with access to information so that they can
recognize traumatic reactions, reminders, and triggers and identify when a youth may be
having a traumatic reaction as opposed to behavioral problems for other reasons. Include
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training on some of the more subtle or invisible symptoms seen with youth who become
depressed or withdrawn following a trauma.

11. All Youth Attend & Complete School

Summary of Problem

The DCF system has traditionally focused on the physical well-being of youth. All too often, while
youth are in safe places during the school day, they are not in school. Emphasis must be placed
on the importance of continuous education of youth in care. Caregivers must be trained, and if
necessary incentivized or penalized, to ensure that they understand and support efforts to
ensure that youth attend school. Extra efforts are needed to ensure that teens remain in school.

Data

“Children who have not graduated from high school are 3 times more likely to be unemployed,
under employed or working for low wages.” Spotlight on Florida's Youth At Risk, Report to the
Eckerd Family Foundation (2007) citing Sum, et. al, 2003, Confronting the Youth Demographic
Challenge: The Labor Prospects of Out-of-School Young Adults, The Sar Levitan Center, Johns
Hopkins University, Baltimore, MD.

DCF's own test analysis of youth who aged out of care in 2007 showed that 40% had dropped
out of school in contrast to 16% of all youth. Only 26% of youth aging out of care that year
received a standard high school diploma compared to 47% of all youth that year.

In DCF's Independent Living Survey, 130 youth between the ages of 13 and 17 with a written
education plan had a goal that included no further education. This was an alternate answer to
high school diploma, GED, college and vocational options,

Goal 11: Florida should support the weli-being of youth by ensuring that every school-age youth
in foster care, and every school-age youth receiving an adoption assistance or subsidized
guardianship payment, is a full-time elementary or secondary school student or has completed
secondary school.

Suggested Actions

a. DCF, DOE, and School Districts: Review strategies designed to encourage and enforce
school attendance and completion.

b. DCF: Train all staff and caregivers on the importance of school attendance and
completion.

c. School Districts: Examine current dropout prevention programs to determine whether
they are applicable to youth in state care.
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d. School Districts: Inform students, who would otherwise earn a special diploma or
certification of compietion, of alternative school completion options. Options can include
dropout to enter GED program and credit make-up.
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Circuit 12 Educational Interagency Agreement
Amendment 001

This Amendment, entered into between The Florida Department of Children and Families (DCF), The
School Board of Desoto County, Flarida (SBD}, The School Board of Manatee County, Florida (SBM}, The
School Board of Sarasota County (SBS), Florida, Manatee County Sheriff's Office/Manatee County Child
Protective Investigations {MSQ), Sarasota Family YMCA, Inc /CBC Lead Agency for the Safe Children's
Coalition (SCC), Career Source Suncoast (CSS), Career Source Heartland (CSH), Agency for Persons with
Disabilities {APD) , Department of Juvenile Justice (D))} amends the working agreement executed June
11, 2015.

This amendment accomplishes the following based upon the new language added in F.S. 39.0016(2):

e DCF and/or their contracted providers will ensure that children known to the
department are enrolled in school or in the best educational setting that meets the
needs of the child. The agreement shall provide for continuing the enrollment of a child
known to the department at the school of origin when, possible if it is in the best
interest of the child, with the goal of minimal disruption of education.

+ DCF and/or their contracted providers will show no prejudice against a caregiver who desires to
educate at home a child placed in his or her home through the child welfare system,

1. Page 11, paragraph 7. b is hereby deleted and replaced with the following:

7. b. DCF and/or their contracted providers will ensure that children known to the
department are enrolled in school or in the best educational setting that meets the
needs of the child. The agreement shall provide for continuing the enrollment of a
chitd known to the department at the school of origin when, possible if it is in the
best interest of the child, with the goal of minimal disruption of education.

2. Paragraph 7 e. will remain but 7 e.1., e 2., e 3. and e. 4 are hereby deleted and
repfaced with the following:

DCF and/or SCC and/or MSO will show no prejudice against a caregiver who desires
to educate at home a child placed in his or her home through the child welfare
system.

This amendment shall begin fanuary 1, 2016, or the date on which the amendment has been
signed by all parties, whichever is later.



Date:

4- 16

Date
Dr. Diana Greene, Superintendent
The School Board of Sarasota County Date
Frank Kovach, Chairperson
Florida Department of Children and Families Date

Lisa Mayrose, Regional Managing Director

N
. 3. ﬁ}_’j{} /2o s

Manatee County Sheriff’s Office
W. Brad Steube, Sheriff

Sarasota Family YMCA- Safe Children’s Coalition Date
Brena Slater, Vice President CBC Operations

Career Source Suncoast, Region 18 Date
Ted Ehrlichman, President/CEO

d\___d——______ 7~2>

Career Source Heartland, Region 19 Date
Donna Doubleday, President/CEQ

Agency for Persons with Disabilities Date
Jeff Smith, Suncoast Regional Operations Manager
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Department of Juvenile Justice
Virginia Donovan, Chief Probation Officer

Sarasota Family YMCA
Kurt Stringfellow, President/CEQ

Date

Date
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easE CHILDREN COALITION

Serving Sarasota, Manatee & DeSoto Counties

The Safe Children Coalition &5 a community coalition blending available resources to assist abused
arel neglected ehildren amd their fumilies in reaching permanency i a safe and stable coviranment

January 27, 2016
Mrs. Doubleday,

Attached please find the amended Interagency Educational Agrecement. The Department of Children and Families
require new language which I’ve added. As a result, new signatures are required.
Please sign and return to me at the following address:

Safe Children Coalition
1500 Independence Blvd,
Suite 210

Sarasota, 1. 34234

At Lucia Branton

If you have any questions, please don’t hesitate to call me.

Regards,

icia Branton

Dircctor of External Aftairs

Sarasota YMCA-Sale Children Coalition
(941)Y371-4799 5 193,

-

3729 Manaiee Avene West 923 Neweh Mills vemue 1306 Independence Bivd | Suite 210
Bradewton, 11 34209 Arcadia, L, 34266 Savasota, K], 34234

Fojee: 941-721-7676 Voice: 863.404.3082 Poice: 941-371-4799 o

Fax 941-243.3%2 Fax. 863-494-3583 tav 941-371.3439 w%



9 CareerSource
*L/:E » HEARTLAND

March 19, 2015 “Mree DRI -1G

Lucia Branton, Director of Media and External Affairs
Safe Children Coalition

1500 Independence Blvd., Suite 210

Sarasota, Florida 34234

Ms. Branton:
Attached is the Circuit 12 Educational Interagency Agreement signed by our President/CEO Donna

Doubleday. If you would be so kind as to provide us with a copy when the document has been fully
executed, we'd appreciate it. Thank you!

E. Pat Kozic
Contracts Administrator

—-T%V\‘-ﬂ\ v
b{bo/x?

An equal opportunity employer/program

5901 US Hwy 27 South, Suite 1 # Sebring, Florida 33870-2117
B863-385-3672 ¢ Fax 863-382-8067
www.careersourceheartiand.com



CIRCUIT 12 EDUCATIONAL INTERAGENCY AGREEMENT

THIS INTERAGENCY AGREEMENT is made and entered by and between

THE SCHOOL BOARD OF DESOTO COUNTY, FLORIDA
(hercinalter relereed 1o as “SB™), a body corporate and political subdivision ol the State
| of Florida. whose principal place of business is 530 LaSolona Ave Arcadia, Florida,
34266; and

THE SCHOOL BOARD OF MANATEE COUNTY, FLORIDA
(hereinafier referred to as “SB™). a body corporate and political subdivision of the State
of Florida, whose principal place of business is 2501 63™ Ave Iz, Bradenton, Florida,
34203; and

THE SCHOOL BOARD OF SARASOTA COUNTY, FLORIDA
(heretnalfier referred to as “SB™). a body corporate and political subdivision of the State
ol Florida, whosce principal place of business is 1960 Landings Blvd., Sarasota, Florida,

34231; and

THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES
{hereinalier referred to as “DCET). an apency of the State of Florida with a place of
business at 9393 North Florida Avenue. Tampa, Florida. 33612; and

MANATEE COUNTY SHERIFF'S OFFICE
MANATEE COUNTY CHILD PROTECTION INVESTIGATIONS
(hercinafter referred to as “MSO”). whose principal place of business is 5651 Manatee
Avenue West, Bradenton, Ilorida. 34209: and

SARASOTA FAMILY YMCA, INC.
CBC LEAD AGENCY FOR TIIE SAFE CIHLDREN COALITION
(hereinalter referred to as “SCC™), whose principal place of business is One South School
Avenue, Sarasota, Florida. 34236; and

CAREER SOURCE SUNCOAST
Florida Workforce Region 18
{(hereinalter referred to as “FW™), whose principal place of business is 1112 Manatee
Avenue [fast, Bradenton Florida 34208: and

CAREER SOURCE HEARTLAND
Florida Waorkforee Region 19
(hereinafter relerred to as “FW™), whose principal place of business is 5901 US Highway
27 S., Suite 1, Sebring, Florida 33870; and
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AGENCY FOR PERSONS WITII DISABILITY
(hereinalier referred to as “APD™), an agency of the State of Florida with a place of
business at 1313 North Tampa Street
Suite 515 Tampa, FL 33602; and

DEPARTMENT OF JUVENILE JUSTICE
(hereinafter referred to as “DJJ7), an agency of the State of Florida with a place of
business at 302 Manatce Avenue Last Suite 100 Bradenton, FL 34208, collectively
hereinafier referred to as the “Parties™.

WHEREAS, SB must fulfill their constitutional obligation to educate children of
compulsory school age; and

WHEREAS, DCF/MSO is the local agency to provide, the {ull range of child protective
investigations under Florida Statutes and Administrative Rules; and

WIIEREAS, SCC is a private, not for profit corporation and an independent contractor,
under a contract with DCF to provide the full range of foster care services pursuant to
section 409, 996, FFlorida Statutes (2014); and

WHEREAS, FW is a local agency providing carcer development. training and
employment services under the Workloree Investment Act and related workforce
programs through its One-Stop Carcer Centers, including youth programming overseen
by its Youth Councils; and

WHERIEAS. APD is a statc agency working in partnership with local communities and
private providers to assist pecople who have developmental disabilities and their familics;
and

WHEREAS. DJJ is a state agency working to increase public safety by reducing juvenile
delinquency through effective prevention. intervention and treatment services that
strengthen familics and turn around the tives of troubled youth; and

WIHEREAS, children will be identified for service needs through referrals made [rom
DCI Child Protection Investigations in Desoto and Sarasota Counties and acting through
their grant with the Manatee County Sherill™s Oftice for Child Protection Investigations.
and acting through their contracted Community Based Care provider, Sarasota Family
YMCA- Sale Children Coalition; and

WHEREAS, the coordination of services and supports across agencies is critical to
positive educational and meaningful life outcomes for Florida's children. Such services
require the coordinated flow of information across multiple child-serving agencics to
ensure that policy. procedure, service delivery and resource development are provided in
a manner that maximizes the likelihood of positive outcomes.

CIRCUIT 12 EDUCATIONAL INTERAGENCY AGREEMENT 2
FEBRUARY 2015



NOW THEREFORLE, in consideration of the mutual covenants and agreements of the
partics to this Agreement, and for other good and valuable consideration, the partics
hereto agree as follow:

1. Effective Date

The terms of this Interagency Agreement shall begin on the date of the last signature and
shall continue until Junc 30, 2019, unless carlier terminated pursuant to paragraph 3(h),
below. Amendments may be made to the Agreement based on changes in law, policy or
procedures and upon signed agreement by the Partics. The Agreement will be reviewed
annualty lor accuracy and compliance with applicable laws.

2. Definitions

a. "Children Known To The Department”™ or “youth™ means children who are
found to be dependent or children in shelter care.

b. “Parent™ means either or both parents of a student, any guardian ol a student,
any person in a parental relationship to a student. or any person exercising
supervisory authority over a student in place of a parent.

¢. “Surrogate parent”™ means an individual appointed to act in the place of a parent
in educational decision-making and in safegvarding a student’s rights under the
Individuals with Dhisabilities Education Act ("IDEA™).

3. General

a. Intent of the Parties. The parties acknowledge that the well-being of children,
youth and young adults across child and youth serving systems and the progress
of the youth in appropriaie educational and carcer/technical (vocational) programs
requires a commitment of the Parties to work together. Further. stability within
the educational setting and educational progress, including progress toward post-
sccondary cducation. and the employability skills through either vocational or
post-secondary education arc important to the youth served by all partics to this
Agreement.

b. Non-Conlflicting Agreements. This Agreement does not preclude or preempt
any Party from entering into non-conflicting agreements with other Partics or
partics outside of this Agreement and doces not affect or impair any existing
agreement between or among any Parties or between any Party and any other
party. Such agreements shall not nullify the force and cffect of this Agreement.

c. Dissemination and Suppor(. Each party agrees to disseminate this Agreement
lo appropriate personnel in each agency and to provide technical assistance in the
implementation of the Agreement.
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d. Background Check. All employcees, appointces or agents who come into
contact with students shall first submit to and clear a background check ina
manncr prescribed by section 435.04, 1012.465, 1012.467 and 1012.468, I'lorida
Statutes (2014).

c. No Waiver of Sovercign Immunity. Nothing contained in this Agreement is
intended to serve as a waiver of sovereign immunity by any agency to which
sovereign immunity may be applicable.

f. No Third Party Beneficiaries. The Partics cxpressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third
person or entity under this Agreement. None of the Parties intend to directly or
substantially benefit a third party by this Agreement. ‘The Partics agree that there
arc no third party beneficiaries to this Agreement and that no third party shall be
entitled to assert a claim against any of the Partics based upon this Agreement.
Nothing herein shall be construed as consent by an agency or political subdivision
ol the State of Florida to be sued by third parties in any manner arising out of any
contract.

g. Non-Diserimination. The Parties shall not discriminate against any employee
or participant in the performance of the duties. responsibilities and obligations
under this Agreement because of race, age, religion, color, gender, national origin.
marital status, disability or sexual orientation.

h. Termination. This Agrecment may be canceled by any of the Parties without
causc during the term hercol upon thirty (30} days written notice to the other
parties of its desire Lo terminate this Agreement.

i. Records. 1Zach party shall be responsible for compliance with any public
documents request served upon it pursuant Lo section 119.07. I'lorida Statutes
(2014), and any resultant award for attorney s fees for non-compliance with that
law. Lach party shall comply with confidentiality requirements pursuant to
Federal and State law including but not limited to Chapter 39, Florida Statuics
(2014), regarding child abuse records, applicable sections of the Health Insurance
Portability and Accountability Act (1IIPAA). and the Family Educational Rights
and Privacy Act (FERPA).

j. Entire Agreement. This document incorporates and includes all prior
negotiations. correspondence, conversations, agreements and understandings
applicable to the matters contained herein and the Parties agree that there are no
commitments, agreements or understandings concerning the subject matter of this
Agreement that are not contained in this document. Accordingly, the Partics
agree that no deviation from the terms hercof shall be predicated upon any prior
representations or agreements, whether oral or written.
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k. Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written
document prepared with the same or similar {formality as this Agreement and
executed by each party hereto.

I. Preparation of Agreement, The Parties acknowledge that they have sought
and obtained whatever compelent advice and counsel as was necessary lor them
to form a {ull and complete understanding of all rights and obligations herein and
that the preparation of this Agreement has been their joint eflort. The language
agrecd to herein expresses their mutual intent and the resulting document shall
not, solely as a matter of judicial construction, be construcd more severely against
one ol the parties than the other.

m. Waiver. The Partics agree that cach requirement, duty and obligation sel forth
herein is substantial and important to the formation of this Agreement and,
therelore, is a material term hercofl. Any party’s failure to enforce any provision
of this Agreement shall not be decmed a waiver of such provision or modification
of this Agreement. A waiver of any breach of a provision of this Agreement shall
nol be deemed a waiver of any subscquent breach and shall not be construed to be
a modification of the terms of this Agreement.

n. Compliance with Laws. Each party shall comply with all applicable lederal
and state laws, codes, rules and regulations in performing its duties,
responsibilitics and obligations pursuant to this Agrecment.

0. Governing Law. This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the State of Florida and federal law.
Any controversies or legal issues arising out of this Agreement and any action
involving the enforcement or interpretation of any rights hereunder shall be
submitled to the jurisdiction of the state court of the Twelfth Judicial Circuit of
the counties of Desoto, Manatee. and Sarasota, Florida. in the county of the
aflected agencies.

p. Binding Effect. This Agreement shail be binding upon and inure to the benelit
of the Parties hereto and their respective successors and assigns,

q. Assignment. Neither this Agreement nor any interest hercin may be assigned,
transferred or encumbered by any party without the prior written consent of the
other party.

r. Force Majeure, No party shall be obligated to perform any duty, requirement
or obligation under this Agreement if such performance is prevented by fire,
hurricane. carthquake. explosion, wars, sabotage. accident. (lood, acts of God,
strikes. or other labor disputes, riot or civil commotions. or by reason of any other
matter or condition beyond the control of either party. and which cannot be
overcome by reasonable diligence and without unusual expense.
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s. Place of Perfermance. All obligations of SB under the terms of this
Agrecment are reasonably capable of being performed in
Desoto/Manatee/Sarasota County, Florida and shall be payable and performable
in Desoto/Manatee/Sarasota County, Florida,

L. Severability. In casc any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal, unlawful,
uncnlorceable or void in any respeet, the invalidity, illcgality, unenforceability,
unlawlulness or void nature of that provision shall not affect any other provision
and this Agreement shall be considered as il such invalid, illegal, unlawiul,
unenforceable or void provision had never been included herein.

u. No Indemnification. No Party shall indemnily or otherwisc be held
responsible for the actions of any other Party to this Agreement or any breach of
the Agreement resulting therefrom.

4. Interagencey Collaboration/Liaisons:

Fach Party will designale a representative o serve as a liaison for its respective agency to
assist in the coordination, collaboration and implementation of this Agreement. In order
to support the continued collaboration. the representatives will consult no less than twice
per year to assess changes or modifications to the agreement. ‘The representatives or their
designees may appoint workgroups or invite additional representatives from key local
agencies to meet or participate on an as-needed basis. The representatives agrece the work
under this Agreement shall include all efforts necessary to improve the education and
employment outcomes of the youth affected by this Agreement. Areas of work shali
specifically include but not be limited to:

a. Delining and establishing communication protocols. identily responsible staiT.

and facilitating prompt and substantive information sharing and communication

between the Parties.

b. Resolving any youth-specific cases nceding immediate attention by the Parties.
H the issues are complex or involve multiple agencies and cannot be resolved
between the Parties, a request for a Multiagency Stafling shall be made to the
DCI Suncoast Regional Director for resolution.

¢. Distributing regularly updated staff listings with telephone numbers and/or
email addresses, including updated contact information for agency liaisons and
designees, if different.
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5. Training and Staff Development:

DCIF/MSO, SCC, SB, FW, DJJ, and APD agrec to the provision of specific training and
staff development related to the implementation of this Agreement and to share expertise
to better service the youth:

a. SCC will provide training for parcnts and familics in cases in which
reunification is the goal, or for pre-adoptive parents when adoption is the goal, so
that such parents and care givers learn how to access the services needed 1o
produce positive cducational outcomes for the youth and the importance of their
involvement in the education and lifc of the youth.

b. SCC will provide training for dependency caseworkers, foster parcnts
(substitute care givers or providers) and waiver support coordinators to include
information on the rights of the youth 1o an education, the role of an education in
the development and adjustment of a youth, the proper and varied ways to access
education and related services for the youth, and the importance and strategics for
parent involvement in education for the suceess of the youth. SCC will promole
practices that engage caseworkers and foster parents in the education of youth
such as attendance at parent-teacher conferences, school open houses, and other
events significant to the education of the youth and creating the messagce to the
youth that his or her education is important to the adults in his or her life.

¢. SCC will ensure the provision of training for dependency caseworkers
regarding the services and information available through the SB and other
education related organizations such as the Florida Diagnostic and Learning
Resource Services (FDLRS) including, but not limited to, the current Sunshine
State Standards, the Surrogate Parent Training program and Manual, and other
resources accessible through the SB 1o facilitate educational access for youth and
his’her parents.

d. SCC and DCF/MSO will consult with the SB at their request on the
dependency system, working with loster children/youth and independent living
criteria.

¢. SB shall allow Guardians ad Litem (GAL) and foster parents to attend surrogate
parent training offered through the SB. This includes the promotion of the use of
the FDLRS in the recruitment and training of surrogate parents (34 CFR 300.519).
The training will also include eligibility criteria, IEP (Individual Education Plan),
and placement processes lor students with disabilities. and the impact of abuse
and neglect on said student’s education. The SB shall offer training to individuals
desiring to become surrogate parents.

{. Guardians Ad Litem and foster parents may attend surrogate parent training
offered by the SB.
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g. When a child is placed in licensed out of home care, including specialized
therapeutic foster care and residential programs, and has been identificd as
requiring, or potentially requiring, ESE services, the GAL, foster parent, surrogate
parcnt or other caretaker may serve as the parent {or educational purposes if:

* The student’s natural parents’ whereabouts or identity is unknown; or

¢ A court ol competent jurisdiction has terminated the parents’ rights; or

e There arc more than five children in the licensed out of home
placement; or

e The child is entitled by law to a surrogate but does not fit the criteria
for children identified above. as determined on a case by case basis.

h. 8B shall offer resources for Independent Living transition and educational
transition planning and will work with SCC to develop suggested guidelines for
transition plans to mect the special needs of students.

i. SB shali collaborate with SCC on the provision of a designated school based
stall member or designated District Liaison for foster care youth to assist in
meeting their educational goals, contingent on the availability of funding.

J- 8B shall consult with SCC care managers and supervisors, carcgivers.
Guardtans ad Litem, and other interested parties at their request regarding the
programs available {or Exceptional Students.

K. FW will provide training to staft [rom SCC. DCI/MSO, DJJ, SB. APD and
other interested parties at their request on the programs and eligibility criteria
available for adults so that appropriate referrals of parents and Independent Living
program participants to these programs may be made to assist in the successful
reunilication of parents and children and training for self sufficiency of program
participants.

L. APD will provide training to SCC, DCF/MSO, DJJ, I'W and SB staff at their
request regarding APD programs and eligibility criteria.

m. 12JJ will provide training to SCC, DCF/MSO, APD and SB staft at their
request regarding DJJ programs.

6. Sharing of Information
All Partics agree:

a. T'o share. to the fulfest extent permissible and in compliance with federal law.
Florida Statutes and Administrative Rules, including but not fimited to Chapter
39. I°.S. and scctions 163.64 and 1002.22, I S.. relevant information relative 1o
the students in foster care as would be pertinent to their educational growth and
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other benefit.,

b. That it may be necessary 1o restrict information sharing due to statutory
prohibitions other than those enunciated in section 39.202, F.S. it is understood
that the sharing of psychological evaluations with parental or custodial consent
does not abrogate the confidentiality of the evaluation as to other non-designated
partics.

c. To collaboratively continue to improve the technical interface between the
Partics to provide for the efficient sharing of information.

d. Upon request, SCC shall provide to the SB Superintendent’s designee, an
updated monthly clectronic list of children in out-of-home care residing in
licensed settings in order to confirm the identity of the youth who arc actively
cnrolted in school and their location.

¢. SCC shall maintain a current database of clients and their respective case
managers and shall notify the school liaison(s) of changes. DCIF and SCC will
continue to input data into the FSFN system il applicable.

f. SB shall continuc to provide access to the Iree and Reduced Lunch Program
upon notification of a child’s change of status,

g. SB shall provide information on youth attendance to the SCC case manager
upon request in order to support continued school attendance and agency
collaboration.

h. SB shall provide to SCC upon request a transeript of the youth’s quarterly
academic record.

t. SCC or their designee, shall to the fullest extent possible ensure that the School
Lnrollment 'orm and its attachments (i.e. custody letter) arc provided to the

school liaison(s} for the assigned school for any school-aged child in SCC custody

within 72 hours of any change in the child’s foster care status. SCC shall make
available to the school based liaison(s) the name, telephone number, caregiver
name and caseworker name for each child in the custody of SCC or in out-of-
home care under the protective supervision of SCC. The school liaison(s) is
responsible for communication with the principal of the child's assigned school o
share the change in placement as reported by the SCC liaison and work hand-in-
hand with the SCC case manager.

j- 8B shall provide notice to SCC’s case management stafl” when district mandated
parcntal correspondence is released so that child advocates can be involved 1o
promote school success.
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K. Subject 1o being provided with the documents referenced in subparagraphs (1)
and (m) below, SB shall ensure student evaluations including but not limited to
school social work assessments, psychological, psychiatric, medical cvaluations,
and transitional assessments done by SB shall be provided to the SCC liaisons.

I. SCC shall seek appropriate relcases, orders, or consents from the court, natural
parents, or legal guardians of the child to enable an exchange of current
comprchensive behavioral/health assessments, psychological, psychiatric and
medical evaluations between SCC or SB. The SCC liaison(s) will meet with the
appropriate school based ESE staff to determine the educational services
recommended to meet the needs of the foster care child. A court order for the
exchange of evaluations may substitute for a release, il'it is determined by the
court Lo be in the best interest of the child. 1f ESE services are recommended, the
appropriate education procedures shall be followed.

m. All requests [or student record information from SCC to SB will be
accompanied by cither an SCC release signed by the parent or a copy of the
Shelter Order.

n. SB shall cooperate with DCF/MSO staf in the investigations of alleged child
abuse. neglect, or abandonment and SCC/DII in their obligation to supervise
children in their custody.  Allegations of child abuse, neglect or abandonment
may result in a child being interviewed at school. Such interviews will be
conducted in accordance with seetion 39.301(18), Florida Statutes (2014), and
any other applicable law and as follows:

1. DCF/MSO. DM. and SCC staft’ must check-in through the school

oftice;

DCF/MSO, DJJ. and SCC stafl must identify themselves (including

picture 1)) to the school principal or his/her designee, and indicate the

purpose ol their visit, including the name of the child they need to see.

The DCIF/MSO staff will leave a copy of their business card with the

appropriate contact information;

School stafl will make the child available to the DCF/MSO. DJJ. and

SCC stalf:

4. The DCF/MSO investigator has the authority by Chapter 39, I.S.. to
lake the child into custody. In exercising their authority to take the
child into custody and remove the child from school the investigator
will advise the principal or his/her designee and sign the child out of
school, using the sign-out form maintained in the school office;

5. The DCI/MSO, DJJ, and SCC stafl will comply with Chapier 39, .S,

[

ol

0. Once negotiations are completed and protocols developed, DCFE shall provide
aceess to the SB to the Florida Safe Families Network (FSFN) case management
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system to obtain information about Children Known To The Department,
consistent with the FERPA as determined in the state level protocol for DOI
FSIFN Access, under s. 39.0016 (2) (a), FFlorida Statutes (2009). DCF shall
develop a protoco! to provide access to a designated employee of the SB to their
clectronic data file system.

p. FW shall promote the identification of employment and training scrvices
available and a listing of these services to all the parties. FW will provide current
information on available youth services on their websites.

7. Educational Stabilization
Each party agrees:

a. The Partics shall develop and support program initiatives to facilitaic the
cflective and eflicient delivery of education and related services to eligible
students placed in licensed out-of-home care settings;

b. SCC shall attempt to place students in out-of-home care homes within or
closest to their school of origin boundaries to facilitate stabilization of school
placements. The school of origin is the last school the child attended before the
out-of-home care placement.

c. DCF/MSO/SCC will enroll youth in school immediately.

d. SB shall enroll youth in state care who have previously been enrolled in Florida
Public School immediately even if they do not have all necessary paperwork.

¢. When a school-aged child has been placed in the legal custody of
DCF/MSO/SCC pursuant to a court order, and the child will be residing in
Desolo, Manatee, or Sarasota County, a copy of this court order will be provided
to the school based liaison. If there are changes in DCIF/MSO/SCC authorized
agency providers, DCF/MSO/SCC will promptly notify the school based liaison.
Pursuant to its contract with DCF, SCC places children in out-of-home care. As
a result, foster parents have the authority to caroll children in their care for
school. This authority is documented in a “placement letter” developed by the
SCC which is provided to the foster parents. This placement letter is sufficient
documentation for a fosler parent to:

I. Enroll a loster child in their care in the foster parent’s zoned
school.

2. Allow the child to remain in his’her current school if they
qualify under the McKinney Act.
3. Participate as a “guardians”™ on behalf of the foster child.
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4. Maintain the student’s current school placement if the parent
presents the “placement letter™ to the oflice for School Choice.

f. DCF/MSO/SCC shall examine new expansion of uses of Title IV-E funding to
include school transportation.

g. DCF/SCC will provide authorization to foster parents or case workers o
provide permission for youth to participate in school clubs, after-school activities,
sports and social cvents for all ages and to promote “Normaley™ for older youth.
Include this participation as a service to the youth in their case plans, and
coordinate transportation to and from all such activities.

h. DCF shall establish some requirement for school involvement for persons
acting as parents to the youth.

8. Transportation

SCC. DCF/MSO, and SB agree to promote the availability of transportation resources for
vouth who arc in out-of-home care to cnsure that they can access education, job training
and employment services as follows:

a. For students who do not meet the McKinney Act delinition, the SB and DCI or
SCC shall make every effort to provide school transportation for students in out-
of-home care when it is deemed to be in the best interest of the student to attend a
school outside the attendance zone of the out-oi=home care location.

b. For students who meet the McKinney Act definition, the SB must provide
transportation to the school of origin for the remainder of the school year when it
is in the student’s best interest or at the diseretion of the parent/guardian.

¢. DCEF/SCC retain the responsibility to coordinate temporary transportation for
students 10 and from school during the time that SB transportation is being
arranged.

9. Dependency Case Planning
To clfectively address educational, developmental or other disabilitics, job training and
employment issues, it is critical to include all parties who are involved with a child in the

dependency case planning process. Therefore, it is agreed that:

a. SCC casc management stall’ may notify all appropriate partics at the time of
case planning development and case plan review,
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b. SB, upon receipt of an appropriate parental consent or court order, shall provide
relevant educational information to assist in good casc planning at the
development of the case plan and at case plan review,

¢. SCC stafl will make appropriate referrals 1o APD if it is believed that the youth
may be in need offeligible for their services.

d. APD stalf will appropriately cvaluate a client for cligibility and, if the youth is
cligible, participate in the case planning development and review and provide any
appropriate, relevant information.

c. D1J stalf will participate in the development of the case plan and review when
the client is active with DJJ. If the client becomes active with DJJ subsequent to
the case planning process, the DJJ counsclor shall share any relevant information
regarding the youlh's offense, dispositions and court ordered supervision
requirements and participate in the case plan reviews.

I. SCC will initiate a referral 1o I'W stafi’ and work with them to coordinate
appropriate services to the youth, which would include support services, job
scarch, placement services and training/workshops..

g. lach party referred to above shall keep cach other informed on changes in
status and/or change in case manager/counsclor/support coordinator. clc.

h. DCI/MSO shall contact the other Parties if they reccive an investigation
regarding a child active in the child welfare system who is receiving services from
a Party as part of the investigative process.

i. Any Party may contact the DCIF Suncoast Regional Opcrations Manager to
request a multiagency staffing when there are problems/concemns regarding case
planning for a youth involved in multiple programs.,

J- SCC and the 8B shall cooperate in ensuring that each youth has a legally
appropriate cducational decision-maker and identify that person in the judicial
record. I the school system or the court has appointed a surrogate parent for
cducation decision making. that individual shall be invited to the portion of the
case plan review regarding that youth.

k. DCT, SCC, and the SB will develop and implement protocols for rapid notice
by schools to DCF, SCC, foster parent. or surrogate parent, when a youth is
evidencing at-risk behaviors in school. truancy, lack of school progress.

t. SB shall be cognizant ol students in out of home care and consider other forms
of intervention and positive behavior support before suspension. expulsion or
referring youth in out of home care to the delinquency system or alternative
schools. Schools are required to follow school board approved Code of Student
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Conduct procedures, which may include escalating levels of intervention for all
students.

m. 8B will define abscnce {rom school or class for documented DCF purposes as
an excused absence and prohibit loss of credit or other negative impact for
unavoidablc absences.

10.  Pursuit of Post Secondary Education

Fhe Partics recognize the importance of encouraging post-secondary education pursuits
for the youth and agree to work collaboratively to encourage continued education to the
highest level achievable for as many youth as possible. SB will assist the Partics with the
cducation of Youth Known to the Department as wel as youth adopted over the age of
13, regarding the availability of financial assistance to include tuition excmptions, help
with post-secondary pursuits. SB shall promote the provision of ongoing guidance
support for the children/youth to ensure that they are aware of post-sccondary options as
to all relevant school and financial opportunitics and will encourage school districts to
include strategies for providing on-going guidance support in focal agreements.

a. DCI/SCC and the SB shall educate youth fully on all requirements for higher
cducation and financial aid, including necessary testing and applications, and
the deadlines for cach. Ensure that youth are provided access and preparation
for the SAT. AC1. CPT. and/or the TABE.

b. SB shall cducate students and caregivers on alternative education
options including dual enrollment vocational programs and GED.

¢. DCF shall cooperate with the Florida Department of Education to create
uitiform documentation for residency and tuition exemption purposcs so that the
DCF System can ensure that all youth can exit care with the required documents
to enroll in post-secondary institutions.

11. Priority £mployment, Training and Support Service, and Early Learning
Programs

I'he Parties recognize the importance of FW providing employment and support for the
youth. including but not limited to cligible foster care participants receiving independent
living services, youth in the juvenile justice system, and youth with disabilities. "W shall
lacilitate the provision of such services through interagency involvement and promoting
the following:

a. Attendance of DCI and SCC representatives at the I'W board mectings.

b. Providing DCF and SCC with a description of local referral processes for
cmployment and {raining services.
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¢. Informing the various stakcholders about the available service array and the
need lor services,

d. Distributing information about career awareness opportunitics and promoting
labor market information on jobs in demand at the state and local level for the
appropriate education level of cach youth.

c. Iistablishing strategies for coordination ol the various funding sources and
scrvices regarding employment and training.

I Exploring ways to collaborate, improve and expand on Operation Full
Employment with DCIF and SCC.

12. Opening and Closing of Licensed Residential Programs

In order to give the respective Parties sufticient time for program and resource planning,
DCI shall ensure that all applications for residential group care licenses contain
information regarding contact with the SB and an educational plan. In addition, if there
is a closure of a licensed residential group care agency the SB will be notified as soon as
possible of the planned or emergency closing of the facility. DCF shall notily the SB
when supervision is initiated and/or a contractual relationship is entered into or
terminated with a residential provider within the Circuit boundarics.

I3, Parental Rights/Exceptional Student Education (ESE)

In order 1o ensure that youth receive an appropriate education consistent with IDEA and
state implementing laws, rules and assurances, the coordination of scrvices for a youth
who has or may have a disability, may include:

a. Relcrral for screening and evaluations to determine cligibility.
b. Sharing of evaluations between the Parties as appropriate.

¢. Provision of specially designed instruction and related services appropriate for
the needs and abilitics of a youth.

d. Coordination of services and plans between the SB and the youth’s caregivers
or residential setting to avoid duplication or conflicting services plans.

¢. Appointment of a surrogate parent by the SB or dependency court, consistent
with IDEA for educational purposes for a youth who qualities as soon as the child
is determined to be without a parent to act for the youth. A surrogate parent shall
bec appointed as provided by law with consideration given to individuals who
know the youth, and recommendations made by DCEF/MSO or SCC and the
courts, without regard to where the youth is placed, so that one surrogate parent
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can follow the education of the youth during his or her entire time in state custody
(34 CIF'R 300.519 and scction 39.0016, I'lorida Statutes 2014).

{. The SB shall promote the requirement that individualized student intervention
shali be provided when it has been determined that the student needs
individualized intervention provided to students with disabilitics who have 1EP’s
or Scction 504 plans when a determination has been made through legally
appropriale criteria that intervention services are required. The intervention or
HEP must include strategics to enable the youth to maximize the attainment of
cducational goals. The SCC case manager may not sign as the parent or surrogate
for a consent for an evaluation for an IEP or as authorizing participation in the
program (34 CIFR 300.300). However, may refer a child for an assessment.

14. Psycho-educational and Psychological Assessments:
Lach Party agrees:

a. SB agrees to consider assessments of students in foster care completed by DCIF
and SCC contracted agencies and individuals when they are consistent with
cvaltuation instruments and procedures used by SB.

b. DCF and SCC will require contracted agencies and individuals to provide
appropriate identification and documentation when completing assessments in a
school sctting.

15. Independent Living Skills.

SCCand SB agree to promote collaborative programming as required by 1DEA. for cach
youth who has or is suspected of having a disability and is 14 vears of age and older to
include independent living transition planning by SCC and all the youth's service
providers to mieet the requirements of the local school district lor educational purposes.
I'he collaboration shall be designed to enhance but not supplant SB responsibilitics under
IDEA.

SCC and 8B shall work to promote educational progress and to assist students in
acquiring essential independent living skills, including readiness for pursuit ol higher
education goals and/or employment. Where applicable, the Partics shall also undertake
collaborative programming on independent living skills and post high school
opportunities for youth not having a known or suspecied disability.

16. Early Intervention.

DCI/MSO, SCC and SB shall engage in collaborative cfforts and develop protocols for
identifying preschool age youth who may qualify for Part C of IDEA. Parties will refer
to the provision of services through the exccuted and negotiated Phasc 1 agreements in
Sarasota and Manatee County which include the school districts, Early Steps and FDLRS.
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in order to ensure that the processes for the transitions of children at age three from Part
C (Early Steps) to Part B (School District) and for Desoto County the “Interagency
Procedures for Transition of Young Children with Disabilities, Birth to Kindergarten™ to
ensure that early intervention services are provided through Part C under IDEA.

17. Bi-Annual Consultation

Representatives from DCIF, MSO, SCC, D1, APD, FW and SB shall continue 1o consult,
cvery six months to assess/refine/enhance the coordination and quality of educational
services to children in the child wellare system.

18. Disputes.

a. When a dispute develops between or among Partics, cach Party to the dispute
shall refer the dispute to the next level of supervision up the chain ol command
until a resolution is reached. 11 a resolution cannot be reached, it will be referred
to the DCI* Suncoast Regional Director for review and resolution.

b. The Parties mutually agree that no Party shall be entitled to recover monetary
damages or litigation or court costs {rom any other Parly for a breach of this
Agreement. Lach Party waives any right to trial by jury.

1Y, Partices Designee’s

a. SB’s chairperson will exccute this Agreement upon the majority vote of the
SB. For purposes of administering this Agreement the SB designee shall be the
Superintendent of Schools or his/her designec.

b. The DCF designee for the purposes of exccuting this Agreement shall be the
Regional Dircctor, Suncoast Region.  The Regional Director may assign a
designated administrator for the purposes of administering this Agreement.

¢. The MSO designee for the purposes of executing this Agreement shall be the
Sheriff. The Sheriff may assign a designated administrator for the purposes of
administering this Agreement.

d. The SCC designee for the purposes ol executing this Agreement shalt be the
Vice President CBC Operations. The Vice President CBC Operations may assign
a designated administrator for the purposes of administering this Agreement.

¢. The FW designee for the purposes of exccuting this Agreement shall be the
President/Chief Executive Officer. The President/Chief Executive Ofticer may
Assign a designated administrator for the purposes of administering this
Agreement.

I. The APD designee for the purposcs of executing this Agreement shall be the
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Suncoast Recgional Operations Manager. The Suncoast Regional Operations
Manager may assign a designaled administrator for the purposes of administering
this Agreement.

g. The DJJ designee for the purposes of exccuting this Agreement shall be the
Chiel Probation Officer. The Chief Probation Officer may assign a designated
Administrator for the purposes of administering this Agrecment.

CIRCUIT 12 EDUCATIONAL INTERAGENCY AGREFMENT 18
FEBRUARY 2015



School Boards

e
%g/ dﬁu/, 2-13-/9
Desoto-€outily l’ubllc Schools { Date

Dr. Karyn Gary, Superintendent

School Board of Manatee County Date
Robert Gause . Chairperson

School Board of Sarasota County Date
Frank Kovach, Chairperson

Department of Children and Families/Manatee County Sheriff’s Office

Department of Children and Familics Date
[.isa Mayrose. Suncoast Regional Director

o/ & é@ 035/09/.'1015'

Manatee County Sherifl™s Oflice Date
W. Brad Steube. Sherift

Community Based Care Lead Agency

Sarasota ;un{}\ "vé FD lc Chl\ch&n Coalition " Lul&gl} -J‘)

Brena Slater. Viee President CBC Operations
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Worlforee

Z/Zf/——\ 3/6 / gl

Cdl‘(,(,l Source Suncoast Region 18 Date
Ted Ehrlichman, President/CEO

//(\_/C/("*x SRy d

Carcer Source Heartland  Region 19 Date
Donna Doubleday President/CEO

Agencey of Persons with Disabilities

g—\—;”,\ Q/;l c //S"

AgencyTor Persahs with Disabilities Date
Jelf" Smith. Suncoast Regional Operations Manager

Department of Juvenile Justice

?/' i — 3/3l1s

I)Lparlm nt ol Juvenile Justice Date
Virginia Donovan. Chief Probation Olficer
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Memorandum of Understanding (MOU)
Between

Heartland Workforce Investment Board, inc.
(Regional Workforce Board 19)
d/b/a/ Heartland Workforce (HW)

And
Board of County Commissioners of DeSoto County

Introduction

Heartland Workforce (HW) is responsible for providing labor exchange services, job
training, and placement through the One-Stop Career Center delivery system. Many
families in DeSoto County are in need of employment and other essential services
(counseling and otherwise) to assist in meeting many of their basic needs. Such services
are available through the Heartland Workforce One-Stop Career Center. Employment
options are available through the Board of County Commissioners of DeSoto County
(BOCCDC).

Parties to this Memorandum of Understanding, and Term

This non-financial Memorandum of Understanding (MOU) is entered into by and
between Heartland Workforce and the Board of County Commissioners of DeSoto
County beginning May 01, 2009 and ongoing unless terminated in accordance with the
terms of this Memorandum of Understanding.

Purpose of This MOU

The purpose of this MOU is to establish the general conditions and joint processes that
will enable HW and BOCCDC offices to work as partners to collaborate in providing
services to DeSoto County families and employers.

The Board of County Commissioners of DeSoto County Responsibilities
As a party to this MOU, BOCCDC will perform the following functions:

a. Post job vacancies on BOCCDC website with instructions to apply through HW.
b. Enter Job Orders in Employ Florida Marketplace (EFM).

c. Enter complete hire information in EFM (applicant hired, start date, wage rate) within
two weeks of applicant start date.

d. Communicate any concerns to HW staff to assure the receipt of quality referrals and
qualified applicants.
[}

e. Supply HW with BOCCDC employment applications.

f. Instruct applicants for employment to apply at local HW office.
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Responsibilities of Heartland Workforce
As a party to this MOU, Heartland Workforce will perform the following functions:

a. Receive and review applications received from those seeking employment with
DeSoto County. Applications may be received via e-mail, fax, or hand delivery.

b. Screen job applicants for DeSoto County Human Resources Department. Screening
criteria will be based on job order qualifications.

¢. Provide interested walk-in job seekers with paper applications and instructions to
apply for DeSoto County employment opportunities.

d. Refer all questions from applicants/job seekers, concerning clarification regarding
qualifications listed on job order and/or job descriptions, to DeSoto County Human
Resources Department when needed.

e. Send all applications in batch form to DeSoto Human Resources Department no later
than three days after the closing date of the job order.
i) Applications wili be separated into three categories— qualified, not qualified,
consider subjective review.

f. Advise the applicant/job seeker if he/she meets or does not meet qualifications, or if
his/her application will be submitted in the “consider subjective review" category.

g. Provide EFM training to DeSoto County Human Resources staff.
h. Assist applicant with EFM registration.
i. Refer qualified applicants to the posted job orders.

Staff
Heartland Workforce and BOCCDC will each designate a point of contact for follow-up
discussion, report of concerns, and coordination of services.

Services
Services to be provided by each organization are outlined above.

Confidentiality Policy

All applicant files and related information will be processed and maintained in
accordance with applicable federal, state and local confidentiality policies. The Partners
acknowledge their separate obligation to perform this Agreement in compliance with the
requirements of the Public Records Law, Chapter 119, Florida Statutes, and with other
applicable statutes that constitute express exceptions to the requirements of Section
119.07 (1), Florida statutes, by making certain categories of records confidential, exempt
from disclosure, or accessible as prescribed by statutes. The Partners acknowledge that
the data exchanged between agencies has been provided for official purposes and that
public access to such data is limited and prescribed by statute. Both parties agree to
disseminate data only in compliance with confidentiality restrictions and in recognition of
the exemptions from disclosure provided by law and to provide advance copies of
publications involving another agency's data for review.
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9. Amendments/Cancellations/Renewal
This MOU may be amended at any time provided the amendment is made in writing with
mutual consent of both parties. Either party may terminate this MOU, without cause,
with thirty (30) calendar days written notice, or sooner, if both parties agree.

This MOU will remain in effect until terminated by one or both parties.

10.  Authorization for Signature
The parties hereto cause this MOU to be executed by their undersigned officials as duly
authorized.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed the day
and year written below.

BOARD OF COUNTY COMMISSIONERS

HEARTLAND WORKFORCE DESOTO COUNTY
)ﬂ’t—’ wo‘rt J - gﬂmq'z‘vp
Roger H@od, President/CEO Elton A. Langford/ChairlV
3/06/8 3.23-2009
Date ' Date
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fll.

Memorandum of Understanding
between
Manatee Community Action Agency, Inc.
and
CareerSource Heartland

Purpose

Manatee Community Action Agency, Inc., hereinafter referred to as "MCAA Parents as
Teachers — Hardee/DeSoto”, and the CareerSource Heartland, hereinafter referred to as
CSH, enter into this mutual, non-monetary Memorandum of Understanding for the period
commencing March 31, 2016, and extending through September 30, 2017, in order to
facilitate effective collaboration and services for individuals served by both organizations.

Services

MCAA Parents as Teachers — Hardee/DeSoto's objective is to improve parenting
practice and child development, provide early detection of developmental delays,
prevent child abuse, and increase children's readiness and success in school for families
in Hardee/DeSoto Counties.

CS8H's vision is to achieve and maintain an integrated, job-driven public workforce
system by: facilitating cooperation to maximize talent development, economic
development and sustainable growth to improve the quality of life of our citizens;
developing and maintaining a talent development strategy through diversified public and
private-sector partnerships; developing and recruiting talent to support economic
development priorities of the local area; supporting local strategies that enhance
business development and value-added job creation; and providing exceptional
customer service.

Both parties recognize that each party's focus critically impacts the goals of the other.
Therefore, both parties agree:

» To work collaboratively to provide support and referrals for families living in
Hardee/DeSoto County;

» To provide training to the other on program specific details and services available.

Information Exchange
MCAA Parents as Teachers — Hardee/DeSoto agrees:

¢ To provide — CSH with referral forms to use in the referral process to Parents as
Teachers — Hardee/DeSoto;

» To inform Parenis as Teachers — Hardeg/DeSoto staff about CSH - services to
ensure the completion of appropriate referrals;
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To provide enrolled families with a referral to CSH - when needed to meet the needs

of the child and family;
To provide CSH with rack cards, business cards, and flyers which identify current

services; and
To engage in collaborative activities when feasible to support families in the

community.

CSH agrees:

To provide Parents as Teachers — Hardee/DeSoto with referral forms to use in the
referral process to CSH;

To inform CSH staff about Parents as Teachers — Hardee/DeSoto services to ensure
the completion of appropriate referrals;

To provide enrolled families with a referral to Parents as Teachers — Hardee/DeSoto
when needed to meet the needs of the child and family;

To provide Parents as Teachers — Hardee/DeSoto with rack cards, business cards,
and flyers which identify current services; and

To engage in collaborative activities when feasible to support families in the
community,

MCAA Parents as Teachers — Hardee/DeSoto and CSH shall agree to maintain and
update information as needed.

Term

This Memorandum of Understanding shall begin March 31 2016, and shall end on
September 30, 2017.

Termination

This Memorandum of Understanding may be terminated by either party upon no less
than thirty (30) days written notice. Said notice shall be delivered by certified mail, return
receipt requested, or in person with proof of delivery.

Authorization
Mangtée Community Actiop-Agency CareerSource Heartland
Signature / 4 Signature
pres. /eso President/CEQ
Position Titte / Position Title
I A I~6

Date / 7 Date



EXHIBIT “A”

MEMORANDUM OF UNDERSTANDING
BETWEEN HEARTLAND WORKFORCE
AND THE DEPARTMENT OF ECONOMIC OPPORTUNITY

FOR THE DELIVERY OF WAGNER-PEYSER FUNDED
EMPLOYMENT SERVICES AND OTHER
WORKFORCE PROGRAM SERVICES PROVIDED BY THE DEPARTMENT

The following Memorandum of Understanding (Agreement or MOU) sets forth the terms of
agreement for cooperation and consultation between the Department of Economic Opportunity
(Department or DEQ), and HEARTLAND WORKFORCE (Board), with regard to the
workforce program services delivered by Department staff in the One-Stop System established
within Workforce Region 19.

L. Applicable Workforce Programs

This Agreement covers the delivery of the following Department program services, hereinafier
collectively referred to as “Department program services”:

* Employment services funded under the Wagner-Peyser Act of 1933, as amended,
including services to reemployment assistance claimants, veterans and migrant and
seasonal farm workers.

=  Workforce activities authorized under Title 38 U.S.C., Chapter 41, including
dedicated job counseling, training, and placement for veterans.

* Trade Adjustment Assistance Program (TAA)

® Other workforce program services that may be directly provided by the Department.

IL. Governing Law

The Workforce Investment Act (WIA) of 1998 and Chapter 445, Florida Statutes, are the
principal laws that govern the Board and the Department relative to the delivery of Department
services within the One-Stop system established by the Board. The Department and the Board
shall also comply with the applicable federal and state laws and rules including relevant
provisions of the Code of Federal Regulations and Office of Management and Budget (OMB)
Circulars that govern each of the above referenced Department program services.

III.  Purpose of MOU

It is the purpose of this Agreement to establish an organizational framework to integrate the
delivery of Department program services into the One-Stop delivery system established by the
Board. The Agreement satisfies the requirements contained in the Workforce Investment Act of
1998 for a MOU between the Department and the Board and the requirements contained in
Chapter 445, Florida Statutes for the delivery of these services within the locally managed One-



Stop delivery system. The MOU defines the partnership between the Department and the Board
to provide Department program services in a coordinated, seamless and customer friendly
manner within the locally established One-Stop delivery system. The relationship between the
Board and the Department is also defined by the performance agreement executed between the
Department and the Board.

IV.  Duration of Agreement

This MOU shall be in effect for the duration that the Board continues to provide the services
under the Grantee - Subgrantee Agreement.

V. Description of the One-Stop System

The WIA regulations at 20 CFR 652.216 state: "The One-Stop system delivery envisions a
partnership in which Wagner-Peyser Act labor exchange services are coordinated with other
activities provided by other partners in a One-Stop setting. As part of the local Memorandum of
Understanding, the State agency, as a One-Stop partner may agree to have staff receive
guidance from the One-Stop operator regarding the provision of labor-exchange services.
Personnel matters, including compensation, personnel actions, terms and conditions of
employment, performance appraisals, and accountability of merit-staff employees funded under
the Act, remain under the authority of the State agency. The guidance given to employees must
be consistent with the provisions of the Act, the local MOU, and applicable collective
bargaining agreements.”

Subsection 445.009 (3)(b), Florida Statutes states: "Employment services must be provided
through the one-stop delivery system, under the guidance of one-stop delivery system operators.
One-stop delivery system operators shall have overall authority for directing the staff of the
workforce system. Personnel matters shall remain under the ultimate authority of the
Department. However, the one-stop delivery system operator shall submit to the Department,
information conceming the job performance of employees of the Department who deliver
employment services. The Department shall consider any such information submitted by the
one-stop delivery system operator in conducting performance appraisals of the employees."

A staffing structure chart that describes the site location and identifies the designated operator or
managing partner for each One-Stop system/center established by the Board is attached to this
MOU. The chart will identify the position classification and program assignment for
Department staff assigned to each One-Stop system/center. Changes made to the designated
operator or managing partner and changes made to the program assignment of staff shall be
reflected on revised charts and submitted as a notice of change to the MOU by the party making
the change to the other party.

All Department workforce program services will be integrated at these locations and delivered
under the functional direction and management of the designated operator or managing partner
of the One-Stop system/center where Department program staff is assigned. Although the One-
Stop system operator or managing partner shall have overall authority for directing Department



staff assigned to local One-Stop centers, personnel matters, such as hiring and discipline, shall
remain under the ultimate authority of the Department.

V1. Statement of Work

The Department shall retain fiscal responsibility and accountability for the administration of the
funds allocated to it under the Wagner-Peyser Act and any other applicable federal and state
laws for the workforce program services directly delivered by the Department. Each party to this
agreement shall fulfill its responsibilities under the MOU in accordance with the provisions of
laws and regulations that govern their respective activities. Nothing in this MOU is intended to
negate or otherwise render ineffective any such provision or mandated operating procedure.

Department staff assigned to local one-stop centers shall follow the following procedures
established by the One-Stop operator for referral of customers to other One-Stop partners.

DEQ staff assigned to the local One-Stop centers shall deliver the Department program services
listed in Section I of this Agreement. The delivery of these services shall be done in compliance
with all applicable federal and state laws, including all required equal opportunity and non-
discrimination laws. The Department shall be responsible for funding, directing, controlling, and
delivering the workforce services provided by the DEO staff consistent with Federal guidelines
and consistent with the direction provided by the Board. The day-to-day management of these
services and DEO staff will be done under the supervision of the One-Stop operator or
managing partner within the overall direction and guidance provided by the Department and as
described in this Agreement. Any identified or perceived conflict in the direction provided to
Department staff assigned to deliver these workforce services will be referred by the Board to
the designated Department representative for resolution.

A. Workforce Investment Act/Wagner-Peyser

The Board and the Department agree to jointly plan for the use of resources available to each
partner to ensure a coordinated and efficient approach to the delivery of customer services. The
Department will notify the Board of the amount of anticipated revenue allocated to the
workforce region for each program administered by the Board to use for planning purposes. The
Department shall ensure that it meets the requirement in section 445.009, Florida Statutes that at
least 90 percent of the Wagner-Peyser funding go to fund direct customer services. Both parties
agree to share resources in supporting those core, intensive, and training related services
common to each of the programs administered by each party according to an approved cost
allocation plan. The approved cost allocation plan is incorporated by reference into this MOU.

The Department will support the Board in providing the following common core and intensive
One-Stop services.

CORE SERVICES:

* Eligibility determination for Department program services



Outreach, initial customer intake, and orientation to the information and other
services available through the one-stop delivery system

Initial assessment of skill levels, aptitudes, abilities and supportive service needs
Job search and placement assistance, and where appropriate, career counseling
Provision of Labor Market Information, including job vacancy listings in labor
market areas, information on job skills necessary to obtain these jobs, and
information relating to local occupations in demand and the earnings and skill
requirements for such occupations

Provision of information regarding the availability of supportive services available in
the local area, and referral of such services, as appropriate

Provision of information regarding performance and costs for eligible training
providers

Provision of information regarding how the local area is performing on the local
performance measures

Provision of information regarding filing of claims for reemployment assistance
Provision of providing reemployment services.

Unassisted access to job placement resources

Referral to other appropriate workforce services

Other core services as determined by the Board and allowable as an eligible activity
under Department program services

INTENSIVE SERVICES (included but not limited to):

Comprehensive and specialized assessments of customers’ needs

Development of an individual employment plan and service strategy to meet
identified customer needs

Group and specialized customer counseling

Career planning

Staff assisted job placement

Referral to other appropriate workforce services

Other intensive services as determined by the Board and allowable as an eligible
activity under Department program services

TRAINING SERVICES:

Referral to training services as appropriate

. Trade Adjustment Assistance Act

When warranted because of trade-affected dislocations, Department staff will be
assigned to the local One-Stop Center to determine the eligibility of trade-affected
workers clients who are eligible for Trade Adjustment Assistance (TAA) benefits and
services.



These staff, as well as other merit staff who provide case management for eligible TAA
clients will ensure that eligible trade-affected workers receive al] appropriate TAA
benefits and services, consistent with federal and state requirements.

VII. Staffing

The Board has the authority to provide day-to-day supervision and direction to DEO merit staff
employees and Other Personal Services employees as it relates to the operation of the One-Stop
centers. Subsection 445.009(3)(b), Florida Statutes, limits the Department’s right to delegate
personnel management to the Board and requires that the ultimate authority remains with the
Department. The Department can and will accept recommendations from the Board on all
personnel matters with respect to the Department employees they supervise. Final action
resulting from such recommendations will remain with the Department. The Board and the
Department shall determine how the Board will provide recommendations to the Department
regarding personnel matters with respect to Department employees and those procedures shall
be incorporated by reference into this MOU.

The Board and the Department shall jointly complete a staffing structure chart that describes the
Department staff structure within the Board’s One-Stop delivery system. The staff chart shall be
retained as the official organizational chart by the Department’'s Human Resources
Management.

The One-Stop operator or managing partner shall designate a One-Stop site manager who shall
be responsible for supervising the day-to- day operations for each local One-Stop center.
Department staff shall follow the day-to-day guidance provided by the One-Stop site manager to
ensure coordination and integration of Department program services with the operation of the
local One-Stop center. The One-Stop site manager may designate other staff to assist and
provide direction in the management of the center. Such designations must be clearly defined
and communicated to prevent any confusion for Department staff. Department employees
continue to be subject to the Department’s leave and time distribution policies and procedures
but shall notify and obtain concurrence from the designated One-Stop site manager regarding
absences to ensure that leave is coordinated with other site partners and does not interfere with
the on-going operation of the One-Stop center. Any disputes regarding leave requests by a
Department employee shall be resolved by the Department’s representative, as described in the
following paragraph.

The Department shall designate a primary Department representative to resolve any personnel
issues and disputes and be the signatory official for all personnel actions relative to Department
staff assigned to the Board’s local One-Stop centers. The designated Department representative
will accept recommendations from the Board when determining the number and classification of
assigned Department staff positions. The designated Department representative shall accept
input and recommendations from the designated One-Stop site manager regarding personnel
matters such as recruitment and selection of staff, assignment of staff, disciplinary and
termination actions, performance evaluations, and other similar type personnel actions.
Although recommendations provided by the One-Stop Site Manager shall be accepted by the
Department when taking personnel actions, the ultimate decision for any personnel action



remains with the Department. The Department shall follow Chapters 110 and 112, Florida
Statutes, Chapter 60L of the Florida Administrative Code, and as applicable, the Master
Contract between the State of Florida and Public Employees Council 79 of the American
Federation of State, County and Municipal Employees Union, AFL-CIO when conducting any
personnel action,

Under the direction of the Board, the recruitment and selection of Department staff assigned to a
local One-Stop center shall be coordinated with the local One-Stop Operator’s or managing
partner’s regular recruitment and selection process. The Department shall notify the Board and
the local One-Stop operator or managing partner of its staff needs including any hiring deadlines
dictated by contractual and grant obligations. The Department shall solicit recommendations
from the One-Stop operator or managing partner regarding staffing requirements, essential job
functions, and relevant selection criteria. The Department shall ensure that the recruitment and
selection process complies with Chapter 110, Florida Statutes, and Chapter 60K of the Florida
Administrative Code, and that Department staff recruited and placed Other Personal Services
(OPS) employment are hired consistent with Chapter 60L of the Florida Administrative Code.

State merit staff employees who have been offered or who are occupying a position that has
been designated as special trust are required to have a Level 2 background screening conducted
before an offer of employment is made or disciplinary action is taken as a result of background
screening. Background screening shall be conducted in accordance with DEO Policy 1.08
Position of Special Trust. Re-screening shall occur every five years of consecutive employment
and upon re-employment or employment in a new or different position of special trust. The five-
year re-screening date is calculated from the initial screening date.

VIIl. Communications

Both the Board and the Department agree to fully cooperate and communicate in their mutual
efforts to implement the provisions of the Agreement and to ensure a seamless delivery of
workforce services. Both parties agree to facilitate and maintain collaboration, cooperation and
on-going communications between staff of the Department and the Board and its designated
One-Stop operator or managing partner. The Board will ensure that all correspondence and mail
relating to the Department’s programs is expeditiously distributed. Local Department staff will
coordinate with and use any correspondence and mail distribution system established by the
Board’s One-Stop operator or managing partner. The Department will coordinate with the Board
and its One-Stop operator or managing partner before distributing any locally developed
material and agrees to coordinate and use any marketing and communication design
specifications developed by the Board.

IX. Leasing

The Board is responsible for managing real property and leases for all space utilized in the One-
Stop delivery system. The Board and its designated One-Stop operator(s) or managing partner(s)
shall be responsible for all activities involved with securing space for local One-Stop centers,
insuring payment to lessors and cost allocating rent charges and otherwise managing leases. The



Department will provide administrative consultation, support and assistance as requested by the
Board.

X. Travel

Department employees shall comply with the travel guidelines contained in Chapter 112,
Florida Statutes. Department employees assigned to a local One-Stop Center shall confer with
the One-Stop site manager to coordinate and obtain appropriate authorization for travel on
behalf of the RWB that the RWB will fund or reimburse in connection with the employees’
assigned duties. For travel of any Department employee assigned to a local One-Stop Center
that DEO will directly pay for or reimburse, the employee must obtain advance authorization
from the Department. A Department representative will be designated to address questions and
to help resolve disputes regarding travel by Department staff assigned to the local One-Stop
delivery system.

XI. XIX. Impasse Resolution

In the event that an impasse should arise between the Department and the Board’s designated
One-Stop operator(s) or managing partner(s), either party may request an informal hearing with
the Chair of the Board. If either party is not satisfied with the outcome of the hearing, a request
may be made to have the matter referred to the full Board of Directors. An impasse situation
between the Board and the Department regarding the terms and conditions of this Agreement
shall be referred to the President of Workforce Florida, Inc. {WFI) for mediation. The President
of WFI shall meet with the Director of the Department, or a representative of the Department
designated by the Director, and the Chair of the Board, or a representative of the Board
designated by the Chair, to mediate the impasse. The President of WFI shall refer the issue to
the Executive Committee of WFI for a final resolution if the attempt to mediate a resolution is
unsuccessful.



Attachment 6: 2015-16 Training Agent Agreements.

Training Agreements are in place with the following. Sample agreement attached.

CareerTech, Lakeland

Charlotte Tech Center, Port Charlotte

DeSoto County School District, Arcadia

Fortis Institute, Port St. Lucie

Indian River State College

Keiser University, Port St. Lucie

National Business Institute (NBI), Winter Haven
Roadmaster (aka CareerPath), Tampa & Orlando
South Florida State College

SunCoast Trucking

Truck Driver Institute (TDI), Sanford

Training Vendor Agreements are also in place with the following for ABE/GED/ESOL.:
DeSoto County School District
Hardee County School District
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THIS AGREEMENT is entered into between
CareerSource Heartland (CSH), 5901 US Hwy 27 S, Suite 1, Sebring, Florida 33870, and

2015-16 Training Agent Agreement

hereinafter referred to as "Training Agent”.

Whereas, CareerSource Heartland has available funding for certain training of eligible individuals under Title
| of the Workforce Investment Act (WIA), Title | of the Workforce Innovation and Opportunity Act (WIOA),
Florida's Welfare Transition (WT) legislation, and the Trade Adjustment Assistance (TAA) Program; and

Whereas, in response to the training needs of unskilled and/or dislocated workers in DeSoto, Hardee and
Highlands counties, CareerSource Heartland may request from time to time that Training Agent provide
certain prescribed training to eligible individuals referred by the staff of CareerSource Heartland, and;

Whereas, Training Agent agrees to provide said training as aforesaid, subject to the terms and conditions set
forth hereinafter; and

Whereas, this Agreement summarizes the agreement of CareerSource Heartland and Training Agent as to
the training program(s) to be provided to those eligible individuals referred by CareerSource Heartland staff
and accepted by Training Agent and the operating procedures governing payment for that training program,
and

Whereas, that CareerSource Heartland is the designated referral agent for WIA, WIOA, WT, and/or TAA
programs and acts as the referral agent for WIA, WIOA, WT, and/or TAA participants.

NOW, THEREFORE, the following General Provisions are HEREBY AGREED TO BY THE PARTIES:

A. STATEMENT OF WORK
1. Eligible individuals referred by CareerSource Heartland (CSH) to Training Agent shall be enrolled in
the approved training course(s) specified on the CSH Individual Training Account (ITA) Voucher. The
tuition charged shall be the published tuition/fee less applicable discounts for these courses. CSH
will not pay any other fees that are not specified in this Agreement or on the ITA Voucher.

2. For individuals requiring a renewal of the CSH ITA Voucher, such voucher shall not be issued until
receipt of transcript or an acceptable form of progress report. CSH customers’ shall be eligible for
program completion in accordance with the same standards as the general student population of
Training Agent.

3. Training agent shall provide the training program(s) as specified in the Training Provider Application.
The Training Agent shall notify CSH of any changes in the approved training programs prior to the
enrollment of any individual referred by CSH staff.

4. It is understood and agreed that WIA, WIOA, WT, and/or TAA participants will receive a
comprehensive objective assessment and Individual Service Strategy (ISS/Career Plan) by CSH staff
to determine the most appropriate training for each individual. Only those participants determined
to be in need of training through this objective assessment will be referred to the Training Agent by
CSH staff. The Training Agent is not authorized to enroll the participants into additional training
courses or programs without prior written consent of CSH.

5. Training Agent agrees that each individual referred for training will be evaluated for all financial aid
eligibility normally available to Training Agent students. Students eligible for WIA, WIOA, WT, and/or
TAA assistance shall not be discriminated against in receipt of such financial aid solely on their
status as WIA, WIOA, WT, and/or TAA participants. WIA, WIOA, WT, and/or TAA participants shall be
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afforded all the rights, privileges, and benefits available to the general student population of the
Training Agent. WIA, WIOA, WT, and/or TAA clients will not be charged out of state tuition rates.

6. Training Agent agrees to coordinate with CSH staff on matters related to financial assistance
programs under Title IV of the Higher Education & Opportunity Act (HEOA). Training Agent agrees
that where student financial aid programs for post-secondary education are available, Training Agent
shall ensure that the WIA, WIOA, WT, and/or TAA funds provided by CSH do not duplicate funds
otherwise available in the area. HEOA includes but is not limited to programs such as Pell Grant;
Supplemental Education Opportunity Grant; Workstudy; Perkins Loan; Family Education Loan
Program - including Stafford, PLUS, Federal Supplemental Loans for Students; and the Direct Loan
Program.

7. Training Agent agrees to notify the CSH Chief Operations Officer, in writing, of any financial aid
provided to WIA, WIOA, WT, and/or TAA students. It is the responsibility of the Training Agent to
provide sufficient oversight to prevent misapplication of funds, which results in double payment of
any charges or the utilization of Federal funds when other funds could have been used for the same
purpose. The ITA Voucher will specify the expenses that will be paid for by WIA, WIOA, WT, and/or
TAA funds. The Training Agent shall adhere to the plan of action established as to the disposition of
the Pell Grant for individual participants. CSH has established a policy of requiring the client to
utilize HEOA Grants first.

8. Training Agent will seek and coordinate other funding sources for the WIA, WIOA, WT, and/or TAA
student. The types and amounts of these other funding sources will be made available to the
student’s career manager and CSH through the ITA Voucher billing process.

9. Training Agent acknowledges and understands that remuneration to attract WIA, WIOA, WT, and/or
TAA students is prohibited.

10. Training Agent agrees to maintain proper institutional accreditation and/or Florida licensure.

11. Training Agent shall provide to CSH, monthly progress reports/data on students enrolled in approved
training, as well as final performance reporting (i.e., accreditation received, etc.)

B. FETPIP REPORTING
Effective July 1, 1999, training agents must supply performance information to the Florida Education
and Training Placement Information Program (FETPIP). Reporting to FETPIP is a requirement of this
agreement. The Training Agent shall understand that subsequent eligibility will be based, in part, on
data reflecting favorable outcomes as verified by FETPIP.

As a requirement to maintaining subsequent eligibility, the Training Agent is responsible for making
arrangements and providing FETPIP with the information that FETPIP requires in a timely manner (the
FETPIP phone number is 850-245-0429).

The required performance information will be:

For all students: For WIA/WIOA supported students:
e Program completion rates e Percentage who completed the program
e Percentage who obtained unsubsidized * Retention rates for completers at 6 months
employment e Wages for completers at 6 months
e  Wages at placement in employment e Rates of licensure, degree or certification

attainment
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C. Performance payments to Training Service Providers
Background
Locally developed ITA Agreements between CareerSource Heartland (CSH) and eligible training service
providers will include provisions for a performance based payment in compensation for costs which are
over and above those normally covered by tuition. Such costs are those associated with the processing
of ITAs, the tracking and reporting of outcomes to FETPIP - for those students being funded by
WIA/WIOA only. Performance payments will be a fixed amount associated with each individual voucher.

Procedures

CSH agrees to an incentive payment of $50.00 for six (6) months retention in a training related
occupation. In order to be eligible for this incentive payment, the training provider that holds the ITA
must:

o At least 30 days prior to graduation and/or completion, refer the participant for registration to
the state-approved job match system provided through the WIA/WIQA-contracted provider at any
CSH center.

e Provide general Labor Market Information to assist the student in finding employment, and enter
that service into the job matching system.

e Coordinate with the WIA/WIOA-contracted provider and the respective CSH Career Manager at
the time of graduation/completion, to ensure initial placement.

e Report to the WIA/WIOA-contracted provider, through the wuse of the “monthly
attendance/progress report”, initial placement information which must include, as a minimum,
the following;:

Employer name, address, phone number

Job title

CIP code

Job start date

Hourly wage
subsequent report must be submitted to the WIA/WIOA-contracted provider verifying six
months' retention, utilizing the “comments” section of the “monthly attendance/progress report”
to document this requirement (a copy of the initial placement report is preferred). Minimum
information should include the date verified, the name and position of the person providing the
verification, and the hourly rate of pay. If the participant has changed employers, a sequence of
events must be documented which substantiates six months employment in a training related
occupation. This may require the submission of multiple “monthly attendance/progress reports”
(one per employer).

» OO0 00O

Performance payments not earned by the training provider may not be charged back to the WIA/WIOA
participant and may not create any manner of additional charge or debt to the participant.

D. AGREEMENT PERIOD
This Agreement will be effective on the latest date of signature, and will end on June 30, 2016. Renewal
of this agreement will be re-determined each year according to updated cost and program information to
re-determine eligibility based on performance. Training agents must meet minimum levels of
performance.

This agreement may be canceled at any time by either party with thirty (30) days written notice. In the
event of such cancellation, there shall be no interruption in services for WIA, WIOA, WT and/or TAA
participants already enrolled in training.

E. PAYMENT AND DELIVERY
1. Tuition payments will be considered only for those individuals referred to Training Agent by
CareerSource Heartland (CSH) staff as evidenced by a valid CSH ITA Voucher. Tuition or other
payments will be made to Training Agent only for those individuals enrolled in and receiving training.
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2. Training Agent shall forward to CareerSource Heartland (CSH) Administrative Offices, 5901 US Hwy
27 S, Suite 1, Sebring, Florida 33870, an ITA Voucher and written invoice for this tuition/fee at the
time a student referred begins training and becomes eligible for invoicing. This invoice is payable to
Training Agent upon receipt in accordance with payment procedures listed below.

3. Training Agent shall, in conformity with the general refund policies of Training Agent, refund CSH
such tuition/fees, which are paid for individuals who enroll in and begin training, but drop out of
courses.

4. CSH shall make all payments for authorized enrollments prior to the termination of this initial
Agreement.

5. Any changes in the Training Agent’s tuition and fees must be submitted in writing with justification to
CSH Administrative Office for approval. Changes must be reviewed and accepted by CSH prior to
implementation.

6. With the executed copy of this Agreement, the Training Agent will supply CSH with a copy of its
written policies concerning refunds, cancellations, and withdrawals. These policies must be applied
to all CSH sponsored students the same as they would apply to any student. The Training Agent
agrees not to accept a voucher that was transferred to any other student.

7. The Training Agent acknowledges and understands that under no circumstance can it hold the
student accountable for any program costs that are attributable to this Agreement.

Payment Procedure

a. Training Agent is providing a standard curriculum for tuition and fees. The catalog rates
applicable at the time of enrollment less any applicable discounts will be the basis for
reimbursement. The payment for training services under this Agreement shall be based on the
Training Agent's response on the Training Provider's Application. The Training Agent will receive
funds based on the information contained on the ITA Voucher and from the coordination of other
funding sources available to the student. The training agent will not charge additional fees, i.e.,
out-of-state tuition rates in addition to standard curriculum for tuition and fees.

b. To receive reimbursement, the Training Agent must submit to the CareerSource Heartland (CSH)
Administrative Office, an official CSH I[TA Voucher and invoice, supported by backup
documentation for the costs billed and a cumulative summary of HEOA grants awarded for each
customer. The payment request should be addressed to: CareerSource Heartland, ATTN:
Accounts Payable, 5901 US Hwy 27 S, Suite 1, Sebring, Florida 33870.

c. ITA Vouchers and invoices accepted for payment will generally be paid within thirty (30) days of
receipt.

d. ITA Vouchers and invoices not accepted for payment will be returned to the Training Agent with
an explanation.

F. RECORDS
Upon request, Training Agent shall provide to CSH*, progress reports indicating both the progress and
attendance of the participant, signed by both the student and the instructor or qualified school
representative. (*see “School Referrals Notice”)

Training Agent shall notify the appropriate CSH representative* within 5-10 days of participant's
completion or termination/drop from training program. In such an instance, information concerning
participant's employment, if known, must also be indicated on the progress report. (*see School
Referrals Notice”)
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G. ACCESS TO RECORD & MONITORING

Training Agent shall make available to CareerSource Heartland, the State of Florida, United States
Department of Labor, Comptroller General of the United States, and CareerSource Florida or their
designated representatives, any books, documents, papers, letters, records (including computer records)
of Training Agent as they may deem necessary which are directly pertinent to charges to the program in
order to conduct audits and examinations and make excerpts, transcripts and photocopies. This right
includes timely and reasonable access to Training Agent personnel for the purpose of interviews and
discussions related to such documents.

H. AUDITS
If applicable, Training Agent shall provide for an independent certified audit conducted with generally
accepted auditing standards as mandated by the provisions of the Office of Management and Budget
(OMB), Uniform Guidance, Audits of Institutions of Higher Education and other Non-Profit Institutions,
Audits of State and Local Governments, and any other specific requirements imposed by CareerSource
Heartland.

. ASSIGNMENTS AND SUBCONTRACTS
Training Agent shall not sub-contract, assign or transfer any rights or responsibilities under this
agreement or any portion thereof without the written approval by CareerSource Heartland (CSH), unless
otherwise authorized by this Agreement. A written subcontract must be presented to CSH for
consideration. In no case shall such consent relieve Training Agent from the obligation under, or change
the terms of, this Agreement unless otherwise provided for.

J. TERMINATION FOR CONVENIENCE/DEFAULT

1. CareerSource Heartland (CSH) or Training Agent may terminate this Agreement for convenience
when it is in the best interest of CSH or the Training Agent. CSH may suspend this Agreement for the
purpose of investigating irregularities under this Agreement. Any termination for convenience or
suspension will be preceded by written notice setting forth the effective date of said termination or
suspension. The termination/suspension shall be effective thirty (30) days after the notice is issued,
and the Training Agent has thirty (30) days after the effective date to bill for payment. The Training
Agent shall be entitled to receive just and equitable compensation for any services performed
hereunder through the date of termination or suspension. In the event of termination for whatever
reason, both parties agree to negotiate a plan to ensure an orderly transition for customers in
training,

2. CareerSource Heartland (CSH) or Training Agent may terminate this contract when it has determined
that either party has failed to provide any of the services specified herein or has violated any
stipulations of this Agreement. If the Training Agent fails to perform, in whole or in part, or to make
sufficient progress, so as to endanger performance, CSH will notify the Training Agent of such
unsatisfactory performance in writing. The Training Agent has ten (10) working days from receipt of
notice in which to respond with a plan agreeable to CSH to correct said deficiencies. Upon failure of
the Training Agent to respond within the appointed time or failure of the Training Agent to respond
with appropriate plans, CSH will serve a termination notice, which shall become effective within
fifteen (15) days after its issuance.

In the event of such termination, CSH shall be liable for payment only for services rendered prior to
the effective date of termination. Final billing for payment must be received by CSH within thirty (30)
days of termination date.

The Training Agent shall give CSH written notice of any perceived breach, and it shall give CSH ten
(10) working days to cure any perceived breach under the Agreement.
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K. AMENDMENTS/NOTIFICATIONS

1. CareerSource Heartland (CSH) reserves the right to amend, modify or extend this Agreement, with
written acknowledgement of Training Agent. Mandatory changes in regulations, policies or law will be
unilaterally amended by CSH and will be effective upon the receipt by the Training Agent of a written
notice of change signed by the CSH President/CEO.

2. This Agreement constitutes the entire agreement between the parties hereto and cannot be changed
except in writing signed by each of the parties to this Agreement.

3. All notices under this Agreement shall be given in writing to the parties at the following address:

Donna Doubleday, President/CEO
CareerSource Heartland

5901 US Hwy 27 S, Suite 1
Sebring, Florida 33870

If given by mail, notices shall be deemed given upon mailing as specified in this paragraph. Either
party may change the name of the person or address to which future notices are sent as provided by

this paragraph.

L. SIGNATURES

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates set forth below.

Date

CAREER SOURCE HEARTLAND

Donna Doubleday, President/CEQ

Date

NOTE: Outcomes/guidelines subject to change pending State of Florida guidelines regarding training
providers as identified in the Workforce Innovation and Opportunity Act (WIOA)

CareerSource Heartland 2015-16 Training Agent Agreement

Page 6 of 6



