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VERSIONISTORY

Version Change
Number Date Summary of Changes
1.0 11/07/2018 Initial VersiorPublished
Version 2.0 Published
2.0 08/20/2019
See attached change tracker
2.1 09/27/2019 Added Appendix E Pilot Program Methodology
3.0 04/20/2020 Version 3.0 Published

9 Further explained National Objectives under 1.1.2 National Object
andEligible Activities, pg. 2

1 Added clarifying language to Common Area Under Roof definiti
added definitions for Cancelled Loans, Declined Loans, Private Ld
Small Rental Housing, Subsidized Loans, and Zero Award under
Definitions

1 Added detailedist of original 10 counties or 4 zip codes fUD-
designated MID communities; floodplain clarification for Monroe
County; and list of identified VOADs under 1.1.5.1 Pilot Select
Process, pg. 10

1 Added clarifying language to #&obile/Manufactured Housing Units
that at the time of assistance means at the time of a program damsg
assessment under 1.8 Structure Types, pg. 14

1 Added clarifying language to #4 stating that no matter how extens
additional or modification are to an MY it is considered an MHU
under the program under 1.8 Structure Types, pg. 14

1 Added #9 to Eligible Structures to clarify that multiple unattache
homes on the same lot (tax parcel) are required to apply separat
for each structure under 1.8 Structurepis, pg. 14

1 Added clarifying language to 1.8.1 Condominiums, Townhomes,
other Structures with Shared Walls section to distinguish betwe
Association and individual ownership verification processes, pgs.
17

1 Added clarifying language for flood eleigat requirements per
federal guidelines under 1.9 Type of Assistance Offered, pg. 20

1 Added clarifying language to section 1.10 Optional Relocat
Assistance for Temporary Housing Assistance Benefit, pg. 20

1 Clarified that assistance for each property ipmad up to $150,000
under 1.13 Allocation and Housing Assistance Caps, pg. 21

1 Added clarification that feasibility calculations for comparab
NELX I OSYSyd @FfdzS A& RSGESNYA
Valuation Report under 1.14 Feasibility of Repamlpsis, pg. 21
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Added clarifying language to the due diligence process under 1
Homeowner Responsiveness, pg. 22

Removed reference to involuntarily for homeowners not to transf¢
the property of any interest in the property until the rehabilitation
recorstruction, or replacement has been completed; remove
homeowner requirement to maintain home insurance coverag
added clarifying language for homeowner to obtain and mainta
flood insurance if located within a SFHA under 1.17 Homeowr
Responsibilitiegpgs. 2324

wSY2@SR G(GKS aSydaSyOoSsz a!ft SNy
in a nonMID designated area that received a presidential disast
RSOfII NI GA2Yy Ay NBaLRyasS (2 | dz
place to clarify the 80%/20% funding rempments for monies spent
in HUD or statedesignated MID counties and ZIP codes ai
Presidential Disaster Declaration areas under 2.2 Location, pg. 28
5St SGSRY al 2YS26ySNB gAff LINER
L dza 2yS 2F UGKSGRBKE2AAZIBLBY
primary residency subject to the fraud acknowledgment stateme
L dza 2y S 2F GKS F2tf2gAy3aYE dg
and Primary Residence, pg. 28

Added clarifying language under 2.7.2 Purchase ContractsQpg. 3
Added section 2.7.5 Life Estates, pg. 31

Added clarifying language for payment plans through a local tax
authority under 2.9 Property Taxes, pg. 31

l RRSR (KS aSyidSyO0Sz a4t NEANI Y
forms may be viewed atww.rebuildflorida.go¥ ¢ F F G SNJ |
Certification Requirements to Receive Assistance, pg. 32

Added new SBA guidelines for duplication of benefit calculations
FRNs 84 FR 28836 and 84 FR 28848 under 3.6 TheBosia#ss
Administration (SBA), pgs.-3%

Added 4.5 Elevation Requirements and 4.5.1 Elevation Certifice
sections under 4.0 Inspections and Environmental Reviews, pgs.
40

Added a sample award table under 5.0 Award Determination, pg.
Added 5.1 Zer Award section under 5.0 Award Determination, pg. 4
Added 6.1.1 DOB Gap Funding Deadline section under
Preconstruction, pg. 42

Added section 6.4.1 Replacement MHU Relocations, pg. 43
Added clarifying language under #3 for temporarysite storage;
aBRRSR |1 TX G¢KS K2YS2gySNI gAff
the property or any interest in the property until the rehabilitation
NBO2yaldNWzOGA2yY 2NJ NBLX | OSYSy{
Homeowner Responsibilities During Construction, pg. 51
DeleSR>X a2 KSy +y | LILXAOFY(d NBOS
assistance sources, ngmofits or their insurance after the award
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determination is made and prior to the file closeout DOB r
assessment, these funds may be owed by the applicant to t
progra¥ ¢ T I RRSR Of I NAFeAy3d I y3adz

f 58t SGSRXT a¢KS -ddupiad pdgram: dyes hod har
any long term compliance requirements after construction
completed and therefore recapture will not be a necessary proce
forpNE2S0Ga GKIFEG O2YLX SGS O2yali
deleted last paragraph relative to affordability periods under 8
Recapture, pg. 53

1 Added clarifying language under section 1.2, HUD Income Limits,
MMZ a¢KS LINEINI Y 2026 incOnueNMB gffdctive
June 30, 2020. The program will update the income tables for tf
program each year when the new income tables are made effect
by HUD. Income limits in use by the program are included in Apper|
I 115 LyO2YS¢

1 Revised Appeatix A with 2020 HUD Income Limits

9 Minor editorial revisions throughout document

4.0

9/20/2021

Version 4.0

1 Moved up Definitions section to 1.0, for consistency with othg
program documents

1 Moved up Introduction section to 2.0, for consistency wither
program documents

1 Added clarifying language to include housing quality standards (H
SadloftAaK OSNIIFAY YAYAYdzy ail
2NJ NBLX I OSRé¢ X dzy RSNI 5STAYAGAZ

1 Added Year Built definition, under Sectiof Definitions, pg5

T ' RRSR GKS &aSyiaSyoSsz dGaz2Rdz |
NBLX I OSYSy(lG ¢Aff 06S NBLI I OSB
G§KS RSTAYAGAZY @nder BefinBidRsizbgt NJ | 2

9 Added Section3.1.2 DEO Housing Program Administration ar
Implemertation and included webpage link for Irma Disaste
wSO2@0SNE t2tA08 alytzert 2y 59h

T ' RRSR aSyiSyOSs a1 26SOSNE STT¥F
items that are incidental to the rehabilitation or replacement activit
where required by loal prospectus, covenants, or by laws are eligib
to be replaced under the HRRP and may be covered by the Rel
Florida Housing Repair and Replacement Program (HRRP) for a
MHU beneficiaries. For example, all ancillary structures, includin
without - limitation - permanent carports and sheds, will be evaluate
for cost reasonableness and with respect to requisite covenants
restrictions currently in place by the MHU park or land owrgers
Please refer to "Policy Change Alert MHUs Attached Carigintexs,
and Other Ancillary Structurestinder Section3.8.2 Ineligible
Structues pg. B.issued on April 21, 2021

1 Added sectior8.10.1 Associated Expenses, pg. 22
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' RRSR aSyidSyoOSs da! LIWINRPOSR St S
not included in the $16,000 cap; these costs are in addition to th
OF LI AT ySOSaalale Abcatidey a& Mbus{ng
Assistance Cap, pg 23

585t SGSRxE aSt St (i A21g AldcatdriaadcHbusidg)
Assistance Cap, pg 23

l RRSR Of I NAFeéAy3ad fly3dz3asS {2
Residential SelCertification Form, under Sectiod.4, Proof of
Ownership, Occupancy and Primary ResidencePpg 3

58t SGSR: aadzoaSOd G2 GKS FNIJ
Section4.4, Proof of Ownership, Occupancy and Primary Residen
pg 31

l RRSR flFy3dz23ST &a59h oAttt asS§
reliable sources including other governmental programs, includi
RANBOG AYFT2NXNIGA2Y | @ Af | 0 fsbd
Cost of Compliance (ICC), pg. 36

Added Section5.14, MultipleStorm Damage, under Section
Duplication of Benefits (DOB), (89

l RRSR aSyiaSyoOSsz dal 26SOSNE STF
items that are incidental to the rehabilitation or replanent activity
where required by local prospectus, covenants, or by laws are elig
to be replaced under the HRRP and may be covered by the Rel
Florida Housing Repair and Replacement Program (HRRP) for a
MHU beneficiaries. For example, all amaeill structures, including
without - limitation - permanent carports and sheds, will be evaluate
for cost reasonableness and with respect to requisite covenants
restrictions currently in place by the MHU park or landowréanader
Sectiont.3, Eligikd and Ineligible Items, pg24Please refer to "Policy
Change Alert MHUs Attached Carports, Sheds, and Other Anci
Structures" issued on April 21, 2021

Added Sectior7.5.2, MHU Covenants and Restrictions Replaceme
under Sectiory.5, Replacernt Mobile/Manufactured Housing Units
(MHUs), pg.24

Added language clarifying size of replacement units that require
smaller mobile home unit (MHU), than the standard HRF
replacement MHU size, under Sectié®.2.4, pg 4. Please refer to

Policy Change f SNIiZz adaal ! a {YFftfSN wS
on June 102021

l RRSR aSyiSyOSs &l 26SOSNE STT
items that are incidental to the rehabilitation or replacement activit
where required by local prospectuyvenants, or by laws are eligible
to be replaced under the HRRP and may be covered by the Rel
Florida Housing Repair and Replacement Program (HRRP) for a
MHU beneficiaries. For example, all ancillary structures, includin
without - limitation - permanent carports and sheds, will be evaluate
for cost reasonableness and with respect to requisite covenants
restrictions currently in place by the MHU park or landowreers
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Please refer to "Policy Change Alert MHUs Attached Carports, Sh
and Othe Ancillary Structures"under Sectioh6, Reconstruction
Determinations and Plan Selection, p§. 4

Added clarifying language to include reconstructed shight housing
structures and the reconstruction of stitkiilt housing structures on
the same lot ad in the same footprint, under Secti@l Overview,
pg. 2

l RRSR aSydaSyoSs a{daoi
reconstruction will be reconstructed as stiokdzA £
Section8.1 Overview, pg.5

55t SGSRY adzyAlGé | \Sectioa8NJOvErviewd $or
52

l RRSR Of FNAFTe@Ay3d NBLX I OSYSyi
mobile/manufactured housing units (MHU) followed by th
replacement of leased land may relocate the replacement MHU t¢
ySgs t20FGA2y &dzo 2S O iinderi SectionBIR I
Overview, pg. 3

dzA
2d

N
Q¢ —n

0
u K

55t SGSRX alyR NBLXFOSYSyiéz a
G2NJ G + ySg t20FiA2y AF (GKS
GKS al! 26ySNJ Ydzald NBf 20l i 8141

Overview, pg 3

Added s¢ 1 Sy OS daz2RdzZ I NJ K2YSa NB
replaced with a modular housing structure. MHUSs that are older th
5 years old or have an estimated repair cost greater than $15,000
require the MHU to be replaced with another MHU or modulé
housird & (i NHzO (i dzNB €83 OvinyienSpeB{ SO A 2 y
l RRSR aSyiuSyoOoSsz a9tA3arotsS al!
relocate the replacement MHU to a new location, subject to progrg
policies, under SectioB 1 Overview, pg5

l RRSR aSyidSyOSs Ilastbng a Olangd NI
consisting of a detailed description of the work needed, includi
guantities and location, the cost of such work, and the time necess
for such work to be completed to HRRP in the following scenari
I RRSR 0-Tafirfci&éReslientiHome Construction Standard
scope;or-¢ 2 AaadzS  aAd2L) 42813 ChamgR
Orders, pg. 5

55t SGSRE &k yR LINR 2 NJ-I(&2a SEKaSy STA
Section9.4 Subrogation, pg.&

Added revisions to AppendiB with cuNNBYy i awSO2
PLILISEFEa YR /2YLBO AyGasg fFy3dz
Added language clarifying significant delays in obtaining radiz
barrier construction material, due to supply shortages caused
national market demand, the COVID pandemic, and other féars
2dziAARS 2F GKS tNRBIAINIYQa O2yi
Gwlk RAFYG . FNNRASNI ! Oly26f SRISY
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1 Reconciled order of Appendices to align with Sisgienily Housing
guidelines document.

1 Revised AppendiEwith 2021 HUD Income Limits

HUD publishes income limits annually. HUD issued new income lif
in April 2021. The program is currently using the 2021 income lin
effective May 17, 2021. The program will update the income tabl
for the program each year when the new income tables made
effective by HUD.

Reformatted document to mirror other policy documents

4.1 11/4/2021 Version 4.1
1 Added section 3.4 Ineligible Activitigsy. 13
1 Updated Complaints to specify that written responses will be
provided within 15 working days to albmplaints, pg. 61
1 UpdatedDEO URA Appedts specify that the appeal process shoulg
be done within 60 days rather than 30 days
4.2 1/11/2022 Updated sectior8.7 Change Order to explicitly state that the Xactimal

pricelist is our costeasonableness test; where existing market conditior
are in excess of the permitted price, contractors have the option to subr
three distinct bidg; for which the lowest of the three would be used in orde
to document costreasonableness.
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VERSIONR.ICY

Version history is tracked in the Version History Table (page i), with notes regarding version changes. Dates of
each publication are also tracked in this table.

Substantive changes in thi®cument that reflect a policy change will result in the issuance of a new version of
the document. For example, a substantive policy change after the issuance of Version 1.0 would result in the
issuance of Version 2.0, an increase in the primary versiomber. Nonsubstantive changes such as minor
wording and editing or clarification of existing policy that do not affect interpretation or applicability of the policy
will be included in minor version updates denoted by a sequential number increase békimditnary version
number (i.e., Version 2.1, Version 2.2, etc.).

POLICY CHANGE CONTROL

Policy review and changes for the State of Florida Office ofTLeng Resiliency are considered through a change
control process. Policy clarifications, additionsgeletions are needed during the course of the program to more
precisely define the rules by which the Program will operate. Program staff will documentgiwdicge requests

that will be tracked in the program files. Requests are compiled and broughtebsigervisory staff in a policy
meeting. Subject matter experts working in a particular policy area or task area that will be affected by the policy
decision may be invited to assist in policy evaluation, if necessary. Policy meetings will be heldattlires is
necessary to consider policy decisions critical to moving the Program forward in a timely manner. Policy decisions
will be documented and will result in the revision of the document in question.
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1.0 Definitions

100-Year Hoodplain: The area subject to inundation from a flood with a 1% or greater chance of being equaled
or exceeded in any given year.

AreaMedian Income (AMI)The median (middle point) household income for an area adjusted for houssizeld
aspublishedand annuallyupdatedby the United StatesDepartmentof Housingand Urban DevelopmentHUD).
Oncehouseholdncomeisdetermined,it iscomparedto HUD'sncomelimit for that householdsize.

Applicant Anyindividualwho submitsan applicationfor assistanceo the RebuildFloridaHousingRepair and
ReplacemenProgram.

Base Flood Elevation (BFBgse Flood Elevation as determined by the Federal Emergency Management Agency
6C9a! v Aa GKS NBflIGA2YyAKALI 0SG6SSy (KS . dssurdngéR |
premiums.TheFederalRegistersetsthe minimum elevationrequirementsfor homesthat will be assisted with
CDBGEDR funding and which require elevation. HUD has determined that structures designed principally for
residential use and located in the 1§@ar floodplain that receive assistance for new domdion repair of
substantial damage or substantial improvement must be elevated with the lowest floor, including the basement,

at least two feet above thBFE.

Cancelled Loans he borrower has entered a loan agreement, but for a variety of reasorms, alportion of the

loan amount was not disbursed and is no longer available to the applicant. The loan cancellation may be due to
default of the borrower, agreement by both parties to cancel the undisbursed portion of the loan, or expiration
of the term or which the loan was available for disbursement.

CDBGEDR Community Development Block Grabisaster Recovery.

Common Area Under Roof he total area under the common rofoir traditional construction and modular homes

is primarily interior, conditionedmacesandfor singlestoryhomes,equalto the footprint of the house.The total

area under the common roof for mobile homes is primarily interior, conditioned spaces, limited to the original
manufactured structure built to the specifications requiredlie Manufactured Home Construction and Safety
Standards Act of 1974 heterm is alsosynonymouswith the eligiblearea.In addition, exterior spacessuchas
detachedporchesandgaragesre not consideredn the eligiblearea.

Completed RepairsEstimate (CRE) The CREs usedto verify Hurricanelrma damagesto the property and
determinerepairsthat havealreadybeencompleted.Thisestimatemay be usedto verify the appropriate use of
funds received from insurance or other fededitaster recovery assistance for repair and be used to reduce
Duplication of Benefits (DOB), in the absenceeoéipts.

Damage Assessmenthe initial opportunity for a Program inspection of the Hurricane Irma damaged structure
in which all damages repai at the time, and damages still to be repaired are officially documented in an
estimating software that allows monthly market pricing and local sales taxes to be applied to Program eligible
materials and labor in a consistent report format. The damagessnent reports will contain a detailed sketch

of the structure along with exterior and interior photos.

Declined Loandeclined loan amounts are loan amounts that were approved or offered by a lender in response
to a loan application, but were turned dm by the applicant, meaning the applicant never signed loan documents
to receive the loan proceeds.

Demolition: Clearance and proper disposal of dilapidated buildings and improvements.

Disability¥ C2 NJ 0 KS LJzN1J32aSa 2F (GKS LINBIANIYSX GRAaAlFOAfAGRE
Act,asamended42U.S.C8423(d),TheAmericanswvith DisabilitiesActof 1990,asamended42 U.S.C. 812102(1)
-(3), and in accordance with HUD regulations at 24 CFR 885.403 and 891.505.

l|Page
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Duplication of BenefitsA Duplication of Benefits will occur if the Rebuild Florida Housing Repair and Replacement
Program provides ssistance to a homeowner for the same purpose (repair, replacement, or reconstruction) as
any previous financial or ikind assistance provided to a property owner for the repair, replacement, or
reconstruction of his or her home. Rebuild Florida is pridbibfrom creating a Duplication of Benefits. This
prohibition comes from the Robert T. Stafford Disaster Assistance and Emergency Relief Act (Stafford Act) and
therefore, these other sources of funds must be deducted from any potemtiatd.

Elevation All structures, defined at 44 CFR 59.1, designed principally for residential use, and located in the 1%
annual (or 106year) floodplain that receive assistance for new construction, repair of substantial damage, or
substantial improvement, as defined at 2#R 55.2(b) (10), must be elevated with the lowest floor, including the
basement, at least two feet above the 1% annual floodplain elevation.

Elevation will be conducted by means of pier and beam construction, as per Florida building code. Fill dirt to
adchieve proper elevation height will not be eligible.

Environmental ReviewAll qualified projects must undergo an environmental review process. This process
ensures that the activities comply with the National Environmental Policy Act (NEPA) and othealdp@tate
and federal laws.

Family! K2 dzZaSK2f R O2YLRASR 2F (g2 2N Y2NB NBfFGSR LISN
eligiblepersonglivingwith anotherpersonor personswho are determinedto be important to their care orwell-
being.

Federal RegisterThe official journal of the Federal government of the United States that contains government
agency rules, proposed rules, and public notices. It is published daily, except on Federal holidays. A Federal
Register Notice (FRM) issued for each CDHEIR funded disaster. The FRN outlines the rules that apply to each
allocation of disaster funding.

FEMADesignated HigiRisk AreaAreas designated by FEMA as vulnerable to significant wind and/or storm surge
damage and areas locatéa 100year flood zones. Properties located in these areas will be identified during the
environmental review process.

Flood Hazard AredAreas designated by FEMA as having risk of flooding.

Flood InsuranceThe Flood Disaster Protection Act of 1942 U.S.C. 4012a) requires that projects receiving
federal assistance and located in an area identified by FEMA as being within a Special Flood Hazard Areas (SFHA
be covered by flood insurance under the National Flood Insurance Program (NFIP). In bedabl®to purchase

flood insurance, the community must be participating in the NFIP. If the community is not participating in the
NFIP, federal assistance cannot be used in those areas.

Floodplain FEMA designates floodplains as geographic zones subjeeirying levels of flood risk. Each zone
reflects the severity or type of potential flooding in the area.

1 100vyear floodplain:the geographical area defined by FEMA as having a one percent chance of being
inundated by a flooding event in any given year.

Green Building Standardgll rehabilitationthat meets the definition of substantial improvement, reconstruction,

or new construction must meet an industrgcognized standard that has achieved certification under at least one

of the following programs({l) ENERGY STAR (Certified Homes or MultifamilyRitigh (2) EPA Indoor Air Plus
(Energy Star a prerequisite), (3) LEED (New Construction, Homes, Midrise, Existing Buildings Operations and
Maintenance, or Neighborhood Development), or (4)J0 Natioral Green Building Standard.

Homeowner Grant AgreementWritten agreement between DEO and an awarded applicant detailing the grant
award, award calculation and any requirements placed on the applicant in order to participate in the HRRP. The
Homeowner GranfAgreement must be executed by the applicant prior to the commencement of construction.
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Household A household is defined as all persons occupying the same housing unit, regardless of their relationship
to each other. The occupants could consist of alsif@gmily, two or more families living together or any other
group of related or unrelated persons who share living arrangements. For housing activities, the test of meeting
the Low to Moderatelncome objective is based on the LMI of households.

Housing Qiality Standards (HQSY.he HQS establish certain minimum standards for buildings. This inclides
housing units repaired or replaced, includimgw single family homes and multifamily housing as outline24in
CFR982.401 The HRRP uses these standards as a guideline to identify basic living quality deficiencies that should
be addressed during the construction process when there is other idanigf Irmarelated storm damage. The

HRRP does not conduct a certified HQS inspection.

HUD United States Department of Housing and Urban Development.

Increased Cost of Compliance (ICS)ructures damaged by a flood may be required to meet certain bgildin
requirements, such as elevation or demolition, to reduce the risk of future flood damage before the structure can
be repaired or rebuiltTohelp coverthesecosts,the NationalFloodinsuranceProgram(NFIP)ncludesincreased

Costof Compliancecoveragdor all new andrenewedStandard-loodinsurancePolicieslCOds a potential source

of Duplication oBenefits, as a supplement to an existing NFIP policy. Policy holders are only eligible to receive
ICC payment if a Substantial Damagéer has been issued by the local floodplain manager.

Mitigation Measures Activitiesdesignedo mitigate and/or reducerisk beyondthe pre- disaster condition of a
housing unit when the activities are above and beyond federal, state, ordonatruction or code requirements.

In accordance with HUD's guidance, repair of housing units and the payment of flood insurance are not IMM
activities. Examples of mitigation measures include: elevation above the base flood elevation level or the addition
of storm shutters, disaster proof windows, roof straps, etcloag asthoseimprovementsare not requiredto
complywith localcoderequirementsanddid not exist on the housing unit prior to the disastdéamage. However,
mitigation measures are not gible as standalone activities. They must be incorporated as part of a project that
is otherwise addressing eligible repairs that are necessary as a result of Hurricane Irma.

Low to Moderate-Income (LMI) National ObjectivéActivitiesthat benefithouseholds whose total annugfoss
income doesnot exceedd0%of AreaMedian Income (AMI), adjustedfor family size.Income eligibility will be
determined and verified in accordance with HUD Guidance. The most current incomeginblishedannually

by HUD will be usedto verifythe incomeeligibilityof eachhousehold applying for assistance at the time assistance
is provided.

f VeryLowl 2dzaSK2f RQa Fyydaf AyO2YS A& dzLJ 2 om:> 27F
HUD, adjusteddr familysize.

f Low:l 2dzaSK2f RQa | yydzaf AyO2YS A& 0SU6SSYy omM:>: FyR |
determined by HUD, adjusted for famdize.

 Moderate:| 2 dz& S Fh@iafhEbineis between51%and80%of the areamedianfamilyincome,as
determined by HUD, adjusted for family size.

Mobile/Manufactured HousingUnit (MHU). A structure, transportablein one or more sectionswhich, in the
traveling mode is 8 bodigeet or more in width, or 40 bodfeet or more in length, or when erected aite, is at

least 320 square feet, is built on a permanent chassis and is designed to be used as a dwelling with or without a
permanent foundation when connected to the required utilities, and includes the plumbing, heating, air
conditioning and electricalystems contained therein. Sometimes referred to as mdimimes.A MHU is built to

the specifications required in the Manufactured Home Construction and Safety Standards Act é21973.C/0 §

5401 et seqMHUs display a red certification label on the exterior of each transportable section. Mamathhomes

are built in the controlled environment of a manufacturing plant and are transported in one or more sections on a
permanent chassis.
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Modular Housing A home built in sections in a factory to meet Federal, state, or local building codes. Once
assembled, the modular unit becomes permanently fixed to one site. The program will treat modular homes as
traditional, site or stickbuilt construction.Modular housing structures requiring replacement will be replaced with

a modular housing structure.

Most Impacted and Distressed (MID) Arealreas of most impact as determined by HUD or the state using the
best available data sources to calculate the amount of disaster damage. Thdeilihated areas include
Brevard, Broward, Clay, Collier, Duval, Hillsbgh, Lee, Miambade, Monroe, Orange, OsceolRalmBeach,
Polk,St.Lucie Volusiacounties;32084,32091,32136,32145,32771,33440,33523, 33825, 33870, 33935, 34266
zip codes according to tieederal Reqister Vol. 83, No. 157, August 14, 2ZDhé& stateidentified MID areas also
include thosecounties that received both Individual Assistance (IA) and Public Assigafthrough the Federal
Emergency Management Agen&EMA).

NFIP National Flood Insurance Program.

Not Suitable for Rehabilitatiof 59 h RSTAYS
definitions:

1. Residential properties thak | S SELISNASYOSR NBLISGAGAGS t28a84a d
Program (NFIP).

2. 5SttAy3a GKIFGd NB O2yaARSNBR &addzoadlyRFENR FyR |
standards and/or federal, state, and local code requirements will net deemed suitable for
rehabilitation, as determined by the program and consistent with program guidelines. A structure is not
suitable for rehabilitation if the cost of repair is unreasonable based upon program standards.

Q¢

Gy20 adaadlrofS F2NJ NBKI

Private LoansA loan that is noprovided by or guaranteed by a governmental entity, and that requires the €DBG
DR applicant (the borrower) to repay the full amount of the loan (principal and interest) under typical commercial
lending terms, e.g., the loan is not forgivable.

Property Casalty Insuranceinsurance that covers structural repairs to a home as a result of wind, fire, hail, wind
driven rain, tornado, hurricane, or natural disaster, other than flood.

Reconstruction The demolition, removal and disposal of an existing housirtgandithe replacement dhat unit
onthe samelot, andin the samefootprint, with anewunit that complieswith the International ResidentigCodes
(IRC)asrequiredbythe FloridaCode Thenumberof unitsonthe lot maynot increase andhe total squarefootage
of the original,principalresidencestructureto be reconstructedmaynot be substantially exceeded; however, the
number of rooms in a unit may be increasediecreased.

Reconstruction Scope of Work Estimate (SWH)e Damage Assessor will develop in Xactimate®, a SWE when a
property has been demolished, condemned, or is unsafe to enter at the time of the damage assessment. If the
property is no longer present the Damage Assessor will interview the Applicant fisncdiving area square
footage and other general features of the property such as foundation, exterior, interior, and systems.

Registrant:Any individual that registers with the program.

Registration:Theinitial stepapropertyownermusttaketo seekbenefitsunderthe program Registration will result
in prioritization of a registrant for application if basic eligibility requirements are met. This is distinct and separate
from application.

Rehabilitation: Repair or restoration of housing units in thesaéterimpacted areas to applicable construction
codes and standards.

Replacement:Demolition,removal,and replacementof a damagedMHU with a new MHU in substantially the
same footprint or at a new location, if the original damaged unit waseased land and the MHU owner must
relocate to a new property. Relocation of a new MHU will require additional environmental review.
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ResidentialValuation Report(RVR)A RVR will be developed by the Quality Control Team in Xactimate® for all
properties inan effort to determine feasibility of rehabilitation versus reconstruction. The RVR will detail
replacement cost including all applicable permits, fees, overhead, profit, and sales tax. The replacement costs
figure represents the average estimated costebuild the structure after a total loss and includes such things as
labor and materials to meet current building codes and general contractor profit and overhead for the location.
The actual reconstruction costs for the structure may differ from thévestied replacement cost due to changes

in economic conditions, building contractor availability, and specific building contractor attributes. The
Xactimate® estimated replacement cost does not include costs for such items as excavation, land valwes detach
structures, or demolition of the Hurricane damaged property.

Scope of Work Estimate (SWHE):SWE is used to verify Hurricane Irma damages to the property and determine
the estimated scope of work to complete the repairs to the property and bring tlopeyty up toprogram
standards

Second HomeProperties that served as second homes at the time of the disaster, or following the disaster, are
not eligible for repair assistance or housing incentives. A second home is defined as a home that is nogttye pri
residence of the owner, a tenant, or any occupant at the time of the storm or at the time of application for
assistance. HUD has established an alternative requirement for second homes that may allow assistance in limited
circumstances coordinated vintHUD.

Small Rental Housinddon-owner-occupied residential structures with four units or less.

Statement of Work:The scope of work awarded to a contractor via a competitive bid process containing the
repairs identified in the SWE.

StickBuilt Home A hone that has been built osite using traditional construction materials and methods.

Subrogation:Subrogation is a legal doctrine that allows one person to take on the rights of another. In the context
of disaster recovery grants, a homeowner must entep iatsubrogation agreement where tiiendingagency
(DEObDbtainstherightto collectanyadditionaldisasterecoveryor insurancepayouts the homeowner receives for
Irma damages after the homeowner has entered into a grant agreement for bi&tiRRts.

Subsidized LoansSubsidized loans (including forgivable loans) are loans other than private loans. Both SBA and
FEMA provide subsidized loans for disaster recovery.

Substantial CompletionThe completion of the Statement of Work awarded to tlomiractor.

Substantial DamageBased on the flood provisions of the Florida Building Code, damage of any origin sustained
by a structure whereby the cost of restoring the structure to its beftaenaged condition would equal or exceed

50 percent of the market value of the structure bef the damage occurred. The determination is only made by
the local jurisdiction. The program will abide by these determinations.

Substantial Improvement:As defined in 24 CFR 55.2(b) (10) and as applicable to the HRRP, substantial
improvement means angepair, reconstruction, modernization or improvement of a structure, the cost of which
equals or exceeds 50% of the market value of the structure either before the improvement orisespaited, or

if the structure hasbeendamagedand is beingrestoredbefore the damageoccurred. Substantial improvement
determinations areonly made bythe localjurisdiction. The program will abide by thesketerminations.

Year Built:At the application stage, the Program requests year of construction informéton the applicant,

Ffa2 NBFSNNBR (2 & GRIFIGS 2F O2yaidNHzOGA2yé 2N 42YSi
order for the program to make some informed modeling decisions early in the process; however, the confirmed
year built dde on which further program decisions are made, such as need forbdased paint risk assessment

or mobile home replacement, is obtained through the environmental review process, and is documented in the
ERR. This date is obtained from review of the &ords for the property.
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Zero Award:When a zero award is determined, it is due to the estimated cost to repair the digatabed
a0 NHzOGdzNF £ RIYIF3S &adzadrAySR G2 Iy ILIWLX AOIydiQa K2YS
from other urces.
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2.0 Introduction

The Florida Department of Economic Opportunity (DEO) Office of Disaster Recovery (ODR) is the administrator of
a CommunityDevelopmentBlock Grant Disaster Recovery (CDB®R) program funded by the U.S. Department
of Housing and UrbraDevelopment (HUD) under Public Laws-2fi5nd 115123.

DEdQsthe agencyresponsibldor the administrationof disasterfundsallocatedto housingeconomic revitalization,
and infrastructure activities. DEO is administering the housing repairegidcement programdirectly.

The DEO Housing Repair and Replacement Program (HRRP) will provide housing assistance to thoby affected
Hurricandrmain Septembe2017.Thiswill includesinglefamilyowneroccupantspwnersof rentalpropertiesand
PublicHousin@Authorities(PHAS)T heintent of the programisto addresgemaining unmet housing recovery needs
based on the notice in thEederal Register, Vol. 83, No. 28. February 9, ZDE® has developed these Single
Family and Mobile Home Housing Guidelines for the HRRP based on the information gdthrergdhe unmet

needs analysis and subsequent project descriptions created irnStage of Florida Action Plan for Disaster
Recovery

DEO initially allocated $273,329,800 in CEB&Gfunding for HRRP. Based on data obtained during the action
planning procss, DEO projected that 6,000 properties would be rehabilitated, reconstructed or replaced. HUD
approveda substantialamendmentto the action plan increasingthe HRRP allocation to $346,186,147 with a
projection of 7,150 homes that will be rehabilitate@constructed oreplaced.

DEO has established two objectives for the HRRP. First, recognizing that the $346 million allocation for housing
repairwill not meetall needs,DEOwill prioritize assistancdor at-riskand vulnerablepopulations. Secondn an

effort to increaseaesiliencyand protect humanlife, DEQsrequiringthe implementationof construction methods

that emphasize quality, durability, energy efficiency, sustainability, and mold resistance.

The HRRP is a centralized housing repair or cepient program for Lowand Moderatelncome (LMI) families
impactedby Hurricanelrma. The programwill manageand completethe constructionprocessfor the repair or
reconstruction of damaged homes on behalf of eligible homeowners. With the assisfatatf and vendors, the

state will work with a pool of qualified contractors assigned to repair, reconstruct or replace damaged properties.
Homeowners will not select their own contractors and will not contract directly with the construction contractor.
No payments will be made to the property owner directly. Homeowners will be required to enter into agreements
with the state, setting forth the terms and conditions of theogram.

The Single Family Owné@ccupied portion of the HRRP, addressed in this doowme open to homeowners.
Ownersof rental propertiesmay alsobe served;however, separateguidelineshavebeen published for rental
property owners. Guidelines can be foundaatw.rebuildflorida.gov.

If any portion of an owner-occupiedstructure hastenants and is currently occupied,the tenantswill have the

opportunity to move back into the unit(s) that are rehabilitated or restacted using CDBBR funds.
Displacemenbf suchtenantswill resultin the applicationof the Uniform RelocationAct (URA)and all associate
requirements, restrictions, and/or waivers outlined in the governing Federal Register Notice(s), tpddasice

and the URAtself.

The Federal requirements for the delivery of the HRRP are complex and will require -atepulbrocess (see
Figuresl and2 below)to complywith allof the regulationsandrequirementshat aretied to the fundingsource.

Theprocess includes initial documentation and verification requirements that result in an award of beaoefits
eligiblehomeownersTheresultof the initial documentationphaseisthe signingof a grantagreement.
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: _ Eligibility, Damage &
Registration & Environmental Review, Award

Application Intake Verification of Docs & Determination Grant Agreement
Duplication of Benefits Che

Figurel: Initial Application and Documentation Steps

The construction and compliance phase, as seen in Figure 2, is where repair, replacement or reconstruction
assistance is provided to the property owner through direct constructiowities performecdbythe programand

the resultisarehabilitatedhousingunit. After final constructionactivities and the completion of any compliance
period, the grant will be closealit.

Construction and Final Inspection :
contracto he@.gumle\ Construction and Certificate of CEnlEnss
Monitoring
Management Occupancy

Figure2: Construction an@ompliance
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3.0 ProgramOverview

3.1 Purpose of thé’rogram
3.1.1NationalObjective and Eligibkctivities

PEf LINBPBANIY |OGAGAGASEA Ydzad YSSG 2yS 2F 115Q& bl (a2
approved for the HRRP are the L-devr Moderate-lncome(LMI) and Urgent Need. The LMI National Objective is
achieved under HRRP when the benefit is providedntaMI household. The Urgent Need National Objective is
achieved when a benefit is provided to eligible applicants who are above 80% AMI and beloNR0%

ThegoverningFederal RegistéMotices Vol. 83, No. 28, February 9, 20d48d Vol. 83, No. 157, August 14, 2018
requirethat 70%of programfundsmeetthe LMINational Objective and that 80% of all funds be expended in the
HUDdesignated Most Impacttand Distressed (MID) communities, as identified in the Federal Register Notice(s).
Eligible activities under this program include:

1. Repadrs to, reconstruction or replacement of housing units damaged by Hurricane Irma, including:
A. IndividualMitigation Measures to mitigate against future storm impacts
B. Elevation
2. The completion of work to homes that have been partially repaired.
3. ¢SYLRNINE | 2dzaAy3 !3daradlyoS olFlaSR 2y AYyRAGARdZ
program.

4. Temporary ldusing Assistance based on individual tenant needs and their participation in the program.
(In thesinglefamily owner-occupiedhousing portion of the repair and replacement program, this form of
assistance for tenants is expected to be rare, but when iregl it will be providectonsistent with the
Uniform Relocation Assistance and Real Property Acquisition Policies for Federal and Federally Assisted
Prograns, 42 U.S.C. 4601 et seq., the regulations at 49 CHR ER 58HUD guidancand associated
waivers in the applicable Federal Register Notices for Hurricane Irma regovery

3.1.2DECHousingProgramAdministration and Implementation

DEO is undertaking several housing initiatives under the umbrella of the Rebuild Florida brand. DEO will administer
all programs pursuant to the grant agreement between DEO and HUD. The table below is presented to assist the
public with an understanding & OK 2F (KS 230G KSNJ LINPINIF Ya GKFG Attt &
of Hurricane Irma.

Program Name Activity Name Implementation
Housing
Single Family Ownédccupied & MHU Direct
) _ Small Family Rental Direct

Housing Repair and Replacement — -
Multifamily Direct
Temporary Housing Assistance Direct
Leveraging CDBOR Funds with Other Sourcg -

Workforce Affordable Rental Nev ¢ Financing Subrecipient

Construction : —
Funding for Small Rental Developments Subrecipient
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Land Acquisition for Workforce Affordablg Subrecipient
Rental Program

Voluntary Home Buyout Voluntary Home Buyout Subrecipient

The Program Name column designates the name of the program, as it corresponds to the activities outlined in the
Action Plan. TheActivity Name column designates any stdiegory of activity within the program. The
Implementation Column identifies whether the program and activity will be directly implemented by DEO or a
subrecipient.

Each program will have its own implementing guiities. For example, this documentisenttie KS o { Ay 3f S
Ownerh OOdzLIA SR | 2dzaAy3 DAZA RSt AySaé¢ FyR O2yiGlAya GKS LI
housing repair and replacement program, inclusive of traditionally constructedbsitt homes, manufactured
homes,and mobile home units.

2 A0KAY 59hX RANBOGtE RYAYAAUGSNBR LINPINIYa I+ NB adzl
A0 FFAYy3 OFLIOAGE YR LINRBFSaaArzyl f aanNTohtdGeal seivikd G |
providers also provide technical assistance related to program design and federal rules and requirements. The
table below illustrates the roles and responsibilities for the Rebuild Florida Housing Repair and Replacement
Program actiity specific tasks.

Task Responsibility

Registration System IEM
Registration Activities IEM
Application System DEO
Policy and Procedure Technical Assistance IEM
Policy and Procedure Approval/Finalization DEO
Case Management IEM
Application Completion IEM
Damage Assessment Production IEM
Environmental Review Production IEM
Environmental Review Approval DEO
Initial DOB/VOB Review IEM
File ' Level QA/QC at task level IEM
File 29 Level QA/QC for Eligibility Recommendation IEM (separate team)
Final File Eligibility Review QA/QC Determination DEO
Ineligible Notification DEO
Appeals DEO
Benefit Determination Letter Issuance IEM
Award Calculation DEO
AwardNotification Letter Issuance DEO
Generation of Grant Agreement Closing Package DEO
Schedule and Close Grant Agreements IEM
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Collect DOB Gap Payments and Deposit to DEO Account IEM
Maintain DOB Gap Payment Accounts and Financial Draw Down DEO
Construction Bid Package Development, Issuance and Bid Selection DEO
Issuance of Notice to Proceed DEO
Issuance of Notice to Construct DEO
Construction Progress Inspections IEM
Construction Final Inspections IEM
Construction Payment RequeReview DEO
Construction Payment DEO
Initial Closeout Review IEM
QA/QC Closeout Review IEM (separate team)
Final Closeout QA/QC and Approval DEO

Additional DEO policies and procedures for disaster recovery programs can beAfoglndi KS & L NXY It 2 f
here.

3.1.3PilotProgram

In an effort to balance competing responsibilities of conserving federal dollars and providing swift housing results,
DEO has undertaken a pilot initiative to examine the potential time savings and additional expertsasyha
result from a concurrent processing model, rather than a linear processing model.

The Application Pilot is a method of identifying a cohort of applicants in each impacted area that can be
deliberately observed through the full HRRP process to ifieaid resolve issues prior to the bulk of the
applicants getting into the full process. The close observance of the pilot cohort is intended to test initial process
design and yield informed decisions to improve efficiencies as the rest of the applaariapon comes into the
workflow.

The Application Pilot is also intended to test a concurrent task methodology that is known to expedite applicant
processing, but which may have additional cost. The pilot cohort will be processed concurrently fortiapplica
eligibility, damage assessment and environmental review prior to the feasibility, duplication of benefits and award
steps. The simultaneous processing of these tasks will be allowed as activity delivery costs for the pilot group.

This duatracked pocess that results in the flagging of applications as either part of the Application Pilot-or non
LIAf 20 O2y UNAROdzG Sa G2 -tBnd tesDai the poogrémi The ideint#ied pilSt GG MM have NI |
y2 AYLI OG 2y 20 KSNdughlibelpracess. Ay dsSuesLiiPDH O Ehdsscanibe addressed and
resolved to ensure smooth processing of the bulk, average and more complicated applications.

Applicants that are outside of the pilot group will also be processed at the same time thieatippl Pilot files

are moving through the system. However, the applicants that are outside of the pilot group will follow the linear
process path which requires completion of application prior to initial eligibility review, clearance of eligibility
reviewprior to damage assessment, clearance of damage assessment prior to environmental review, clearance of
environmental review prior to feasibility, duplication of benefits and award.

The pilot is intended to gauge the benefits dddntify issuesssociatedvith a concurrent processing method. It

will support an analysis of whether the most conservative linear model, the concurrent model, or some
combination of the two processes will provide the best results for the Department of Economic Opportunity (DEO)
and our Irmaaffected citizens.
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3.1.3.1Pilot SelectionProcess

At the initial stage of applicant invitation, a group of applicants were randomly selected within the Priority 1
invitation group based on property characteristidentified in Section 1.6 Priority Sedule. DEO processed
these applications by conducting the application completion, initial eligibility, damage assessment and
environmental review steps at the same time. The rest of the Priority 1 population continued normal processing
under thelinear model, which required each step to be completed prior to the next step starting. This allowed
DEO to maintain compliance with the stated prioritization schedule, as described in this Action Plan, while testing
alternatives that could result in a reded overall processing time.

From January 4 to January 11, 20gfgramstaff analyzed the registrant and applicant informattonidentify

an initial group ér the pilot cohort. There were 5,888 registrants qualified for Phase |, 1,745 applicatiotesi star
and 599 completed applications available for selection in the pilot cohort. The initial goal was to iderly 10
casedrom each of the original HUBesignated MID communities and ultimately 220 were selected. On January
11, 2019, DEO expanded thdopicohort criteria to test ability to motivate applicants who had started, but not
yet completed their application and including applicants in Monroe County, a designated floodplain. At this time
there were 5,989 Phase 1 registrations, 1904 applicatitarsed, and 770 applications completed. An additional
200 applicants fitting this criterion were added to the cohort to test whether the simultaneous application,
eligibility, damage assessment and environmental review prosesgd expedite completion ahe application

and eligibility processes

The only screening criteria used for the pilot cohort are those listed. No other attribute of the property or applicant
were used to screen for pilot selection. Registrant and applicant IDs were selected at rasitlorg as the criteria
listed were metwhich maintained the integrity of the prioritization requirements outlined in the Action.Plan

Established conditions and assumptions underlying the test of the initial cohort:

1 Only phase | gistrants are invitedo apply

1 Motivated registrants will complete their applications early

1 Identified local VOADs will assist applicants to speed up their compl&t@®ADs included, but were not
limited to: American Red Cross, Americares, Catholic Charities, Church Woidé ,Seollier COAD,
Emergency Prepareéss Division, FRIEND Inc., Greater Marco Long Term Recovery Group, Immokalee
Unmet Needs Committee, Brevard County VOAD and Brevard Long Term Recovery Coalition, Lee County
Emergency Management, Lee County Recoveryg Derm Recovery Coalition of Broward County,
Miami-Dade Long Term Recovery Group, Monroe County Long Term Recovery Group, Northeast Florida
Long Term Recovery Organization, Office of Emergency Management, Orange County Long Term
Recovery Group, Polk CaunPolk Recovery After Disaster, Rebuilding Together Orlando, Rotary
International, The Communities of Everglades Disaster Recovery (CEDR), United Way of Northeast
Florida, and Volusia Interfaith/ Interagency Network in Disaster (VIND).

Cohortscreening criteria:

1 From the original 10 counties or 4 Z[R®nroe, MiamiDade, Duval, Lee, Polk, Collier, Breyard
Broward,Orangeand Volusia counties; 32068, 34266, 32136, and 32091 zip dddes) ERR
complete)

Insurance $0, FEMA 95000, SBA $INFIP $0 benefits

Not in floocplain, with the exception of Monroe County

House built after 1978

No Letter of Substantial Damage /No condemnation letter (Add into damaged section of application)
Repair program

=A =4 =4 4 =
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The Application Pilot project timeframe isdeff SR o6& (G(KS adzomadlyidAalrt O2YLX SiGA
environmental review and submission of that documentation to the Department of Economic Opportunity. It
began January 14, 2019 and was completed April 5, 26d®a full review of the Rit Program, please see
AppendixD.

3.2 HUDIncomeLimits

HUD publishesincome limits annually. The HRRFbeganby usingthe published2018 HUDincome limits, and
continuallyupdatesthe incometableseachyearwhenthe newincometablesare madeeffectiveby HUD. Dueto
systemfunctionality,the HRRRuvill beginusingthe 2021 incomelimits effectiveMay 17, 2021. The2021 income
limits areincludedin AppendixEHUD Income Limits

3.3 Program Requirements

1. All housing activities for the HRRP will meet tlidDNational Objective required under the authorizing
statute of the CDBG program that benefits LMI persons, where at least 70% of the funds will benefit these
populationsas defined in thédousing and Community Development Act (HCDA), Section 104 (b)(3)

2. Homeowners applying for disaster assistance are processed by priorities based pricttitezation
criteria outlined in Section 1.6 of these guidelines. The LMI demographic groups will be funded at a
minimum level of 70% of total available funds (excluding planning and administration funds). Prioritization
criteria are more fully detaileth Section 1.6.

3. LMI Demographic Groups are:
A. 0%30% AMNeryLow
B. 319%50% AMI Low
C. 51%80% AMModerate

4. The homeowner must meet certain eligibility standards to qualify for assistance. Eligibility standards are
discussed in Part 2 of this document.

5. The propety must pass a federally required environmental review. No construction may be undertaken
until the environmental review is complete.

6. For assistance activities, it must be demonstrated that the damage to structures was the direct result of
Hurricane IrmaDamage details are noted in Part 2 of this document.

7. Adamageassessmemt&cope ofWork Estimatg SWE) inspection must be conduciaa both the interior
and exterior of the structure to observe and record damadd®damage assessmentust be completed
in sufficient detail to obtain bids or cost estimatdde damage assessment checklist is included in this
document as AppendiD. This requires an inspector to have full access to the propertyttier
documentation processThe project costs must be reasairle and typical in the current marketplace for
projects of similar scope.

8. The projet must comply with all applicable federatate,and locatequirements.

3.4 Ineligible Activities

Ineligible activities identified in the Federal Register, Vol. 832RoFriday, February 9, 2018, include the use of
CDB@DR for forced mortgage payoff, construction of a dam/levee beyond original footprint, incentive payments

to households that move to disastenpacted floodplains, assistance to privately owned utiljtigst prioritizing
assistance to businesses that meet the definition of a small business, or assistance for second homes and funding
of buildings for the general conduct of government activities identified in 24 CFR 570.207. All activities and uses
authorized under Title | of the Housing and Community Development Act of 1974 and allowed by waiver. In
addition, any activities reimbursable by, or activities for which funds are made available by, the Federal Emergency
Management Agency (FEMA) or the Army Cofiisngineer§USACHEre considered ineligible activities.
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3.5Registration

Registration is the first step an individual can take toward seeking benefits under the HRRP. Registration will be
open for a minimum 94@lay intake period. Note thakgistration is not application. Regardless of the number of
individuals per household, there may only be one registration per household. Duplicate registrations will be closed
so that only one registration per property address remains active.

The initialoutreach period for registration was undertaken from September 24, 2018 through December 23, 2018.
The Program extended the registration period through March 29, 2@1% minimum Additional outreach
activities will be undertaken in the additional fiveunties and 8 ZIP codes added to the Hi#Signated MID
areas undefederal Register Notidéol. 83, No. 157, August 14, 2018

A Strategic Communication Plan will designabw populations will be targeted for outreach and registration. If

the 90-day window is not sufficient to obtain the registration volume necessary to satisfyutierof prioritized
applicationgequiredto expendthe funds,DEOmayextendthe outreachperiod for an additional period of time.

Any extension of the outreach and intake period beyond 90 days will be announced using the Rebuild Florida
website atwww.rebuildflorida.govand as outlined in a revisida the Strategic Communicatiofdan.

Registration requires the submission of basic information about the registrant, his or her household and the
property that was damaged as a result of Hurricane Irma. The registration process allows DEO to evaluate the
potentially eligible homeowner population and begin the prioritization process. Once a sufficiertier of
registrantshavebeenprioritized, DEQwill beginto invite registrantsto providemore information to the program.
Prioritized registrants will be invited to apply before Rproritized registrants.

All interested individuals who wish to seek assistance through the HRRP must first regisiedivislual may
register for the program by:

1. Contacting the Rebuild Florida call centef&44-833-1010.

2. Going online tavww.RebuildFlorida.gav

3. Visiting a Rebuild Floridgenter.

4. Attending anoutreach event, when available, in the locammunity.

Rebuild Florida center locations and hours of operation will be advertised during outreach events and posted to
the Rebuild Florida website. Outreach events will be advertised on the Rebuild Flefid#tevand announced
through local media affiliates and partner€losing of the registration period will be advertised on the program
website, at a minimum.

3. 6App||cat|ons

. Only completion and submission of the official Rebuild Florida HRRP applicationirichading the
submission of all supporting documentation, will be consideredrespplication for prograrbenefits.

2. Anyone who has submitted a prior application for disaster recovery assistance through-@afibn
organization, federalstate, or localagency will need to submit a separate application specifically for
Rebuild Florid&RRP.

3. Submission of a public comment form or other written documentation of damage during public meetings
or hearings does not constitute an application to the RebuildddéiRRP.

4. Regardless of the number of individuals per household, there may only be one application per household.
Duplicate applications will be closed so that only one application per property address rexctanes

5. Qualificationfor assistancevill be certified by programstaff prior to the commitmentof anyfundsto an
activity orbeneficiary.

6. Homeowners are not guaranteed assistance but will be served based on availability of funds and
gualification forbenefits.
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7. Anyone who makes an inquiry abahe program will be provided assistance to register for the program
during the open registration periodRegistrants will be invited to apply on a priority basis as described in
Section 1.6. Applications will only be accepted from registrants who haveibeited to apply. At this
time, there is no application deadline; however, the Program will establish application deadlines in the
future. Such deadlines will be publicized on fRebuild Florida Webgge and program communications
directed toward invited applicants who have not completed an application. These guidelines will be
revised to include any future deadlines.

An applicant may request to voluntarily withdraw from the program at any time beforesteuction begins.
Should an applicant request twithdraw, and program funds have already been invested into the damaged
property, the applicant will be responsible for the repayment of all program funds through a recapture process

3.7 Priority Schedule

Rewognizing that the $346 million allocated for owrgecupied housing and rental properties will likely not
address all needs, aisk and vulnerable populations with the greatest needs will be prioritized. At a minimum,
70% of program funds must metite Low and Moderatelncome(LMI)national objectiveas directed in Federal
Register, Vol. 83, No. 28, February 9, 20M householdsvith one or more of the following characteristics
designated by the program as vulnerabilfiyctors, will be prioritized and processedn the order that they
complete arapplication:

Housénolds with seniors age 62 and older
Households with children under the age of 18.

Households with special needs or special accommodation requirements (disabled)

Persons who have beatisplaced from Puerto Rico and the U. S. Virgin Islands and are permanently
resettling in Florida

= =4 =4 =

The three phases of priorigre:

1 Phase 1: Applicant is in a HU@ statedesignated Most Impacted and Distressed (MID) Area, istbow
Moderate-lncome (LMIand has one or more vulnerability factors.

1 Phase 2: Applicant is in HU® statedesignated MID area and is LMI

1 Phase 3: Applant is in HUPor state-designated MID area and has a household income between 80
percent and 120 percent AMI.

Additionally,DEO igprovidingmobile intakeservices for homdsound individuals upon request and verification of
disability,to ensure all households have an equal opportunity and support to complete an application.

As grant agreements approach full obligation of peog funds, DEO will analyze the remaining poteriigiible
homeowner pipeline and may chooseto re-allocatefunds from one programto another or place remaining
homeowners on hold until priority household homeowners are fphlgcessedand their needs are realized. As
program application intake production is monitored, DEO may choose to adjust the percentage of funding or re
allocate additional funding from other programs with less participation to maximize assistance for priority
homeowners eligible and seeking HR&RBistance.

3.8 ProgramEducation

Program education will be provided to all homeowners to explain the details of the program, the application
processgualification,and prioritization criteria, impacts of accepting an awaeduirements forcomplianceafter
completion of activities,and longterm obligationsincurred as a result of this funding. Program education is
provided through one on one interactions between homeowners and program staff members.
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3.9 StructureTypes
3.9.1EligibleSructures

1. Singlefamily stickbuilt dwelling units.

2. Attached structures under the common roof of the damaged single structure and permanently affixed to
the structure.

3. Mobile/Manufactured Housing UnitdMHUs)may be eligible for repair under this program. However, to
be cost effective, the MHU to be rehabilitated must be no more than five years old at the time of
program damage assessmeand the repair costsnecessaryto rehabilitate the MHU must not exceed
$15,000(hardand soft construction costs). Any MHU that is older than five years old or has an estimated
repair cost greater than $15,000 will require the MHU to be replaced with another difiddular home
If rehabilitated, the MHU must megtrogram stadardsupon completion. Replacement MHUs will meet
applicable Green Building Standards. Local zoning and code requirements will be observed by the
program.

4. A structure where any portion of the dwelling is composed of a MHU, no matter how extensive the
addiions or modificationswill be considered a mobile home unit under the program.

5. MHUs may only be replaced with another MHU where land use restrictions do not prohibit replacement
of theMHU.

6. Condominiumstownhomes,and other ownefroccupied units that share a common wall mayebgible
structure types. However, thergre additional restrictions related to common areas in such structures.
Reference Sectioi.8.1 for additional restrictions specific to Condominiumieywnhomes, and other
structures with shared walls.

7. Duplexes, triplexes anguadplexes are eligible singlamily structure types under the HRRP as long as
one unit is ownefoccupied.

8. Structures that are used for both residential and commercial purposébevidonsidered for eligibility on
a caseby-case basishowever, if the structure is approved, repairs may be limited to the residential
portion

9. Applicants who own a home on property with multiple unattached homes on the same lot (tax parcel) will
be requred to apply separately for each structure. The program will coordinate with the local code
compliance authority to determine that each of the units is legally allowable on the property. Only those
units that were constructed under a permit issued by tleeal code compliance authority will be
considered for assistance. In addition, a survey of the property will be required, and the property may
need to be suldivided. The cost of the survey and responsibility for subdivision of the property, if
required, s Aff 0SS 4 GKS |LIWLXAOIyi(iQa SELSYy&aSd t NA2N
property restrictions, if applicable, must be resolved.

3.9.2Ineligible Structures:

1. Garagessheds,and outbuildings not attached to the main dwelling unit are nogiele for repair.
Improvements must be physically attached to the structure and be permanent in naiure eligible
However, effective March 22, 2021, replacement items that are incidental to the rehabilitation or
replacement activity where requiredydocal prospectus, covenants, or by laws are eligible to be replaced
under the Rebuild Florida Housing Repair and Replacement Program (HRRP) for active MHU beneficiaries.
Allancillary structures, includingvithout limitation: permanent carports and shis, will be evaluated for
cost reasonableness and with respect to requisite covenants or restrictions currently in place by the MHU
park or landowners.

2. Recreational Vehicles and camper trailers used as a residence are not eligiblegdooghaam.
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3. Houseboats used as a residence are not eligible for the program.

4. Second homes are not eligible under the single family repair and replacement program as described in
these guidelines.

5. Seasonal, shoiterm and vacation rental properties are notgeble for assistance.

6. Housing units located where federal assistance is not permitted by federallation including
floodways, or within runway clear zones of either a civil or military airport are not eligible.

3.9.3Condominiums, Townhomes, and other Stuoes with Shared
Walls

Owners of condominiums (condos), townhomes, and other structures with common areas and shared walls or
other shared structural components may apply for repairs under the Housing Repair and Replacement Program
(HRRP). However, the djmation processnay differfor these applicants as they belong to condo associations,

co-op boards, and homeowner associations (all of these entities are hereafter collectively referred to as
G! aa20A1FGA2yac¢o GKFG | NB NB ominedtshdd the entfe2chiddoil éoxs orO2 Y Y 2
townhome.As such, anyapplicant for assistance whoséructure typeis a condo, townhome, or other structure

with common areas, shared walls, or share structural componisitsS [j dzA NBR (G2 Ay Of dzRS (K¢
JdzZA RSt AySas oeftlgas SG0d 06 KSNRBYGFihe&SNypbeRFsBudtiiStiResiare | &
defined by the purview under which the damaged area falls.

If requiredrepairs are the respoutisility of the owner, according to Association Guidelines, the owner may apply
individually. All repairs in this case mumnefit the2 ¢ y S NXI&cidednyl beéndfit to common areas or other

units is allowableFor example, a roof patcbver the applican2 ¢ y S NIXpéoviddsybkrigfit to the individual

unit, and alsamitigatesdamages to neighboring negpplicant units, butloes notprovidea directbenefitto the

other units.Conversely, a whole roof replacement would benefit all owners and not solelgghlicantowner.
Association consent will be required for repairs made where the applicant is the owner.

If requiredrepairsare theresponsibility of the Association, according to Association Guidelines, the applicant must
be the AssociationThe appliation will beprocessed similarly to multifamily housing applications to account for
the income mix of the owners. Accounting for the income mix of owners is necessary to assure that the overall
benefit of the project meets LMI income requiremehtsmeowne consent will be required for all units for repairs
made where the applicant is the Associatiamd homeowner income informatiomust be provided Note that
although common structural features such as roofs, walls, siding are potentially eligible far cepamon areas

such as meeting rooms, recreational areas, etc. are not eligible for assistance under the program

3.9.3.1Structures

The units within a condominium, townhome, or-op structure are individually owned andlill typically be
processed under the HRShgle Family Guidelines. However, any individumadliged unit that is used as rental
property will be subject to the HRRP Rental Guidelines. The most notable difference between these two program
areasare related to any potential affordability periodsh@&refore, if a unit is a rentainit, it will be subject to the

rental affordability periods if it receives assistance under HRRP.

3.9.3.2Eligible Benefit

HRRP will only provide repair assistance to eligib@ers orAssociations. Should the condo,-ap or othe
structure with shared common areas and walls require reconstruction, it will be ineligible for HRRP assistance.

Eligible rehabilitation assistance will include repair to damages to common areas and individual units, where
applicable. Nowresidential strectures, landscaping, and bulkheads are NOT eligible for assistance under HRRP.
Additionally, luxury grade items including but not limited to custom cabinetry, fireplaces, and decks that are not
a primary means of access are not eligible under HRRP.
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The danage assessment will identify unit specific repairs as well as repairs necessary for common areas. Unit
specific repairs include items not located within the boundaries of a specific living unit, but which are designated
for the sole use of a specific lig unit according to Association Guidelindshis includesbut is not limited to,
damages to individual, unit specific air conditioners, hot water heaters, furnaces, and boilers. These unit specific
damages can be included in tlmvner-applican &  ZhiNdrdyamage assessments showing repair items
outside of the solaunit designation are only eligible if the applicant is the Association.

3.9.3.3Registrant / Applicant

The homeownemaybe the registered applicant. However, when this is the case, only repaRsSnaii 2
dzy A 2NJ NBLJI ANR YIRS (4KIFG 06SySTAl 2yte (KS 26y
GKS 134a20AF0A2y Ydzald O2yaSyid G2 NBLIANER YIRS

Ownerl LILX A OF yia Ydzaid O2YLX pic&onhktBough thairdvikbsiroiamilidmed

The Associatiomrmayinsteadbe the registered applicarwhen items in need of repair include sharade items,

such as roofsr exterior walls These entities are responsible for repairs to damaged residential structures in the
condo,townhome,or co-op community after a disaster and, in most cases, hold the primary property and flood
insurance on the damaged residential structures. HRRP gweartda will be awarded directly to the Association
provided all eligibility requirements are met.

' 3420AFGA2yAa Ydzald O2YLX SGS GKS t NR3INIYQa NBIdzi NBR
requested to verify eligibility. Associations must pdevline item insurance loss documents or closely equivalent
scope documents for all storm damages to the property, as well as supporting documents to confirm the dates on
which repairs wereompleted. Associations may also be required to coordinate suom®f unit owner income
documentation for income qualificationThe Association must also provide access to the damaged property,
including common elements and units, for required inspections.

3.9.3.4Participation

If the homeowner has applied for the Progranhet Association must agree to consent to repair of the
K2YS2gySNRa dzyAld CHAtdzZNE 2F GKS ! aa20AFGA2y G2 | 3
0KS dzyAGQa LI NIAOALI GA2Yy Ay (KS LINRINI YO

If the Association has applied for the Prograath unit owners must agree to participate in the program. Unit

owners must provide all required documentation for his or her own unit where this information is not available
to the Association.

KS 24
SNR A

2 (KS
zZA NB R

The LMI status of the project is dependent upon the inconie of all ownersFailure of any unit owner to agree

to participate or to provide requested documentation will result in theome for that unit being assessed as non

LMI. Failure of multiple owners to provide income verification documentation may reésyilt & KS LINR 2SO
to qualify as an LMI project and therefore, the entire structure may be deemed ineligible for assistance. Further,
Fye AYRAGARdAZ f 26y SNN& NBFdzalt G2 Fftft2g GKS ! aaz20A
disqualification of the whole project

3.9.3.5Low to Moderate-Income Requirements

LT GKS K2YS26ySNJ KIFIa | LILXASR F2N) 6KS tNRBINIYZ (GKS
requirements.

If the Association has applied for the Program]eatst 51% of the total units must be occupied by 1@md
moderateincome families. If the Association does not meet this income requirement, the entire structure will be
ineligible.
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3.9.3.6Verification of Benefis

Owner Applicants

| 2YS26ySNI FLILX AOFYy(iaQ GSNATAOFGAZ2Y 2F o0SYySTFAila F2NJ
benefits policy and processes.

Association Applicants

While the Associatiomayl LILX & 2y 06 SKIF f F 2 Frship k&, the awhasdhthe linkts), Rebadild Y S Y
Florida must verify all public and private benefits received directly by the Association and by the owner of each
damaged unitlf the Association is the applicant, theogram requires consent and releaserfrahe beneficiary

(i.e., both the Association and the unit owner) in order to obtain verification of benefits. The consent and release
provided by the Association does not extend to the unit owners and vice versa.

The Program may deem certain unitsasAin@lA 6t S | yR SEOf dzRS GKSY FNRBY (KS
reasons why any unit may be excluded by the program include National Flood Insurance Program (NFIP) non
compliance, or owner exceeds program income limits.

NFIP norcompliance occurs whemaowner was required to obtain and maintain flood insurance as a condition

of previous federal disaster assistance and that homeowner failed to do so. Federal law prohibits HRRP from
providing any additional disaster assistance in this situation. Theredoseunit owner who is NFIP neompliant

g2dAf R 0SS SEOf dZRSR FTNRY (KS 1 8420AF0A2y Q& | 61 NRD

With regard to income, the applicable Federal Register Notices prohibit HRRP from providing any assistance to
individuals who make more than 120% of the Area Medimome (AMI).

3.9.3.7Unit Qualification

In order to receive direct benefit of repairbie damaged unit orach of the damaged unitaccording to whether
the applicant is the homeowner or Association, respectivalyst meet the basic eligibility requirements the
HRRP, including:
i Evidence that the unit is not a second home;
Proof of ownership and residency as of the time of Hurricane Irma;
Documentation of all public and private benefits received for the unit;
Current status on property taxes and condo or lemwner association fees; and
Providing access to conduct required inspections of the unit.

Where theAssociation is the applicant, failure of a unit to meet these qualifications does not preclude
repair to the entire Association, however, the disqualifigdt may receive no diredienefit.

3.9.3.8Grant Award

DN} yid F gl NRa NB OFfOdzZ  6SR dzaAy3d GKS | wwt Qa RIF Yl 3¢
for repair or replacement of the damaged structure, which is referred to as a Duplication of tB€D&B). The

result of this calculation is referred to as Unmet Need. HRRP separately calculates Unmet Need for Association
common elements and each individual damaged living unit. Both calculations are subject to the maximum award
caps specified in th2018 State of Florida Action Plan for Disaster Recovery.

3.9.40wnerOccupied Duplex, Tidlex and Quadraplex

In the circumstance where the owner(s) of a duplexplex or quadraplex occupied one unit as his, her or their
primary residence as of September 1012, the structure is an eligible structure type under single family owner
occupied portion of the HRRP. In this situation, all eligibility criteria must be fulfiled based on the owner

=A =4 =4 =4 =
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repaired with program per unit caps being applied.

If duplex units are owned and occupied by two different owners, -pléx by three different owners, and a
guadraplex by four different owners, each unit will bedted as a separate damaged property and each owner
occupant (limited to one per unit) is eligible to apply. Each application will be evaluated independently for
eligibility.

If any unit not owned by the owneasccupant applicant is occupied by a tenantte time of application, all URA
notifications must be issued and URA requirements followed. Applicants are prohibited from evicting a tenant for
the purpose of applying to or participating in the program will be ineligible if they engage in an ewvictibisf
purpose. Applicants with vacant units at the time of application must provide any prospective new tenants looking
G2 200dzLle GKS dzyAld LINA2NJ 2 LINBINIY FdzikK2NRAT SR 02y
provided,and proof of accptance obtained prior to the new tenants signing a lease agreement. This notice
informs prospective tenants that they will not be eligible for relocation assistance if they become displaced as a
result of program activities.

Non-owner-occupiedduplexes, trplexes and quadraplexes may be eligible under the small rental portion of the
HRRP, as described in the separate rental guidelines.

3.10Type of Assistance Offered

Repaimaybe offeredto homeownersbhasedonthe extentof damageo the home.Replacemenof MHUs will be
limited to situations where local zoning/building permits, or federal requirements, such as environmental
regulations, will allow the replacement of the original, hurricateamaged structure with a like structure.

Understandinghat it maybe necessarfor homeownersto removethemselvesandtheir belongingsrom their
homes during the period of repair, DEO will provide relocation assistance on-hycaase basigvhen sufficient

need can be demonstrated by the homeowne€onsideration for temporary relocation assistance will include
whether the homeowner is in a progrardefined priority population and if program resources are available.
However, as this is a vaitary program,it will be standardpracticethat the cost for temporaryrelocation of
personsand belongingswill be borne by the homeowner unless hardship is proven. See Optional Relocation
Temporary Rental Assistance Policy in Sedtidf.

This programdoes not pay for likdor-like replacement. The program will offesconomyktandard grade
materials to makeahomedecent,safe,andsanitary All structures will be assessed for compliawié program
standards

Standardapplianceghat are not functioning at the time of inspection such as refrigerators, stoves andms
may be replaced. Luxury items, including but not limited to, granite (or otherdmigh countertops, higlend
appliances, stone flooring, garage door openers, secayistems, swimming pools, fences and television satellite
dishes are not eligible under the HRRP. Washing machines and dryers are not eligépéatmment. Examples
of allowable eligible repair expenses include, but are not limited to:

1 Structue repars (e.g., roof, foundation, electrical, plumbing, and windows).

9 Limited debris removal necessary for access to the home or repair area.
1 Mold remediation.
1

Labor, material, and equipment rental to permanently or temporarily repair the damaged residence
(carpeting, cabinetry, appliances, flooring, fixtures, doors, walls, and ceilings).

Demolition costs.

= =

Installation of wells, septic tanks, electricityyy ACand plumbing.
91 Grading or leveling of property.
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1 Rental of Disposal and Removal Equipment (backhoes amgsters).
1 Other costs or expenses associated with repairing, stabilizing, or reconstructing the property.
1 Treel/shrub removal if tree/shrub blocked access to the home or presented a safety hazard.
1 The following morespecific examples are allowable actest

o Taps.

0 Building Supplies.

o Siding.

0 Sewer/Septic.

o Paint.

0 Weather stripping.

o Water heater.

Where replacement of a MHU or modular home is indicated, standard floor plan options vaffdsed. Ifa
replacementhome is provided the originalMHU or modularhome must be demolishedandremoved from the
site prior to the replacement of that structure. Size of the replacement unit will be determined ingimmation
NEflFGSR G2 GKS RFYF3ISR A0GNH2OGd2NEQa aaAl S

Additional improvement parameters include:

1 Costeffective energy measures and improvements that meet local zoning and code, Decent Safe and
Sanitary(DSS), or required Housing Quality Standards (HQS), especially those improvemengsidvhich
enhanced resilience, such as elevation of major electricaboconts, roof strapping and other items
are eligible.

1 Leadbased paint testingpnitigation, or stabilization, as needed. If a home is going to be replaced or
reconstructed, leatbased paint testing will not apply. The replacement/reconstruction of the @ryp
will automatically result in the removal of any potential previous hazard.

9 Asbestos testingnitigation, or encapsulation, as needed.
1 Mold testing and remediation, as needed.

1 Section 10@®f the National Historic Preservation Act of 1966 (Public La®6539,as amended in 200
requiresArchitectural Historngompliance imposetly the Compliance and Review Section of the Bureau
of Historic Preservation, as needed.

9 Accessibility features for documented special needs. Repaired homes inhabited by special needs or
elderly (age 62 or older) personsaybe analyzed as to the specidlysical needs of such persons.
Improvements such as widened doorways, ramps, level entry and doorways, and grab bars in bath areas
maybe installed, if appropriate. Hearing and sight impaired adaptations should also be considered. All
special needs requireents must be documented prior &pproval.

9 Standardappliancedimited to refrigerator,stoveand/or ovenif they arenot in workingorder attime of
inspection. Though replacement appliances may be of standard, not luxury quality, they will be
EnergyStar® rated, if available.

i Ventilation and energy efficiency items such as ceiling fans, window screens and screen doors if missing
or not functional at time of inspection.

9 Elevation height requirements are governieglFederalRegistey Vol. 83, No. 28, February 9, 301
whichrequireselevationof the lowest floor, including the basement, is at least two feet above the base
flood elevation which is the minimum heigrgquirements set forth by federal guidelines.
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1 All electrical components must be inspected including service, meter, wiring and fixtures even if no
electrical work is being specified. Unsafe components must be replaced. All exposed wiring, switches
and lidht bulbs in living areas must be encased.

1 Al homes must be equipped with smoke and carbon monoxide detectors installed in conformity with
code requirements.

1 Additional related costs such as green building and mitigation requirements, insurance, adgessibil
modifications, repair or replacement of water, sewer and utility connection needs miaglonded.

3.11Optional Relocation Assistance

The program will provide temporary esite storage for each homeowner who must remove personal belongings
from his or herhome during the construction perio@his cost is included, where applicable, in each scope of
work. If temporary storage is necessary, the assigned construction contractor will arrange for the onsite storage
container to be delivered and removed.

The Rebuild Florida program recognizes that some HRRP beneficiaries, particularly those of modest means and
with vulnerable household members, may face financial cash flow challenges caused by the additional interim
housing costs that may be necessary dgrihe repair or reconstruction process. Vacating the damaged property
may not be financially possible, thereby creating an undue hardship for these vulnerable households.

Demonstrable hardships may include job loss, failure of a business, divorce, smdioal illness, injury, death

of a family member or spouse, unexpected and extraordinary medical bills, disability, substantial income
reduction, unusual and excessive amount of debt due to a natural disaster, etc. None of the listed examples above,
individually or taken together, automatically establish a demonstrable hardship, nor is the listing above exhaustive
as there may be other factors relevant to the issue of demonstrable hardship in a particular case.

If an applicant believes that they are imet state of demonstrable hardship and that the demonstrable hardship
causes them to not comply with program policies, then they may present their evidence of a demonstrable
hardship to their program representative and request temporary housing assist@heeprogram will evaluate
temporary housing requests on a casedase basis after review of all of the circumstances.

3.11.1Associated Expenses

Occasionally, an applicant may have difficulty in transporting treisoral property out of the damaged propty

during construction. In this event, the applicant may request assistance in paying "associated expenses," not to
exceed $5,000. This is reserved only for cases of extreme hardship and may be used to assist applicants in moving
personal property from ashto the damaged location. Note DEO placed associated expenses assistance on hold as
of November 19, 2B0. The program may not offer this assistance at this time until further notice. In lieu of
associated expenses, the program should refer applicantsB0'® Community Services Bddarant Program

Provider website (www.FloridaJobs.org/CSBGHelp) or the RBFL County Resource Sheet to seek moving assistance
For additional information regarding the eligibility process for associated expenses assistancegigdsehe

THAB Standard Operating Procedure, Version 4.1 (January 11, 2021).

3.12 Construction Standards

HRRP will implement construction methods that emphadiigh quality, durability, energy efficiency,
sustainability,and mold resistanceas required inFederal Register, Vol. 83, No., 28, February 9, 2818
rehabilitation, reconstruction and new construction will be designed to incorporate principles of sustainability
including water and energy efficienagsilienceand mitigation against the impact of future disasters. HRRP will
implement and monitor construction results #nsurethe safetyof residentsandthe quality of homesassisted
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throughthe program.All housingunits repaired or replaced must comply wiphogram standardsThese include
the following minimum standards:

1. Constructiorstandardswillbebasedonthe FloridaBuildingCode(FBCandmustmeetor exceedapplicable
requirements.

2. Construction will comply with the Florida Green Building Standard for all new construction of residential
buildingsandfor all replacementof substantiallyfdamagedresidentialbuildings(i.e., where repair costs
exceed 50% of replacement ¢@s determined by the local jurisdictipn

3. For repair projects, the state will follow theéUDGreen Building Retrofit Checklist to the extésasible
andapplicable to the repair work undertaken. This will include the use of mold resistant products when
replacing surfaces such as drywall. When older or obsolete products are replaced as part of the repair
work, repair is required to use ENERGY SalBdted, WaterSenskbeled, or Federal Energy
Management Program (FEM&@signated products and appliances, other equivalent, whelffeasible.

The HUD Green Building Retrofit Checklist is available : at
https://www.hudexchange.info/resource/3684/quidanam-the-cpd-greenbuildingchecklist/

4. Housing units assisted with CDB® funds must meet all applicable local and state codes, repair
standardsprdinancesand zoning ordinances at the time of project completion. All deficiencies identified
in the final inspection must be corrected before final paymentisased

3.13Accessibility Standards

Physically disabled homeowners or homeowners with a disabled housetesitber may be entitled to additional
construction considerations such as +#iollshowers, lowered countertops, pedestal sinks, bathragabbars,
wideneddoorways accessible toiletsr other accessibilitfeaturesthat will assiswith the A y R A @furiRtamralf Q &
needs. The program will assess eligibility for these features on abyassebasis.Homeowners may point out
0KSaS ySSRa& RdzNAyYy3a G4KS RIEYI3IS dasSaaySyid AyaLlSodAizy

3.14 Allocation and Housingssistance Caps

A total of $346,186,147 has been set aside for the HRRP. This allocation may be increased or decreased based or
the demand for the program and wittmn amendment to the Action Plan, as well as approval by HUD. Assistance

for each property isappedup to $150,000. All construction costs (hard and soft costs), mitigation measures site
improvements and construction standard conditions (dumpsters;sita toilets, permitting, variances) are
included in the capApproved elevation and/or accessibility coste aot included in the $150,000 cap; these
costsare in addition to the cap, if necessaBxceptions will be considered on a céisecase basis.

Projects may fail to move to completion for a variety of reasons, including but not limited to, property owner
withdrawal from the program and owner refusal of benefit. Should a property undergo environmental review and
hazard testing, but then fail to make it through construction, these costs (as well as any other project delivery
costs expended) will remain pegjt delivery costs

3.15Feasibility of Repair Analysis

Asa recipientof Federalfunds, DEQis chargedwith ensuringthat the costsof its activitiesare reasonable and
necessary. Therefore, each property assessed under the HRRP, will be analyzed fotyte@k#bipreliminary
budget, called the Scope of Work Estimate (SWE) will be prepared to indicate the potential cost of demolition,
elevation, and repair or replacement, as appropriate. The SWE will include the costs for all additional mitigation
and accegBility requirements.

Properties with repair and/or elevation cost estimates that meet or exceed 75% of a comparable replacement
house as determined by the progra@@esidential Valuation Repovtjll be reconstructed pr replaced They will
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not be repaired. Properties with repair and/or elevation cost estimates that meet or exceed a comparable
reconstruction or replacement house will be limited to reconstruction or replacement as a more cost reasonable
option. Situations where replacement, reconsttion and/or elevation will be required include:

1. Homes that have already been demolished may be replacegconstructed.

2. Homes that are condemned (red tagged) by the local jurisdiction may be replacecbostructed.

3. Homes that are structurally unsafe that have other conditions that make interior inspection by program
staff unsafe or impossible may be replacedemonstructed.

4. As stated in the Action Plan, repair of a Mobile/Manufactured Housing Unit (MHU) greater than 5 years
old and/or with more han $15,000 worth of Hurricane Irma repairs is not feasible and replacement is
warranted.

5. If a local jurisdiction has issued a substantial damage determination Blakeon-grade residential
structurelocated inside the 10§ear floodplain, thestructurewill be reconstructed andlevated. Repair
is not an optionA pier and beam structure will be reviewed for repair and elevation on alogsase
basis.

6. Ifthelocaljurisdictionhasissuedasubstantiaimprovementdeterminationfor aresidential structuréocated
inside the 106year floodplain, thestructuremust beelevated.

7. Mobile home units that will require elevaticabovethe standard installation height will be replaced with
a modular housing unit elevated to progratandards.

3.16 Resiliency and Mitigation

In compliance with HUD goals, as expressed in Federal Register Notice Vol. 83, No., 28, February 9, 2018, the
program has established a Resilient Home Construction Standard to enhance property resistance to future wind
borne disastr. This standard includes resiliency and mitigation measures thahteded to provide enhanced
construction materials for specific housing components including roofimgglows, and doors. The Resilient

Home Construction Standard will be applied ich@mes that have verified Hurricane Irma repairs tlehain an

unmet need and which will be repaired by the progrdrhe resiliency and mitigation options will not be available

as standalone construction benefits, in the absence of other Hurricane ldamage.See Section 7.2 for
additional details about the Resilient Home Construction Standard.

Resiliencyand mitigationmeasures go above and beyond basic unmet housing repair need in order to meet HUD
and DEO housing resiliency standards. DEO hasextldwse resiliency mitigation measures to provide Florida
residents with stronger housing in the face of future disasters. As such these measures will not be included in the
feasibility calculation for determining whether a home should be repaired veesusstructed.

Feasibility is determined by the application of a cost reasonableness test, as outlined in the State of Florida Action
Plan for Disaster Recove2918,and as described in Section 1.14 of this manual. The cost reasonableness test will
compae the cost of base repairs (excluding any enhanced resilience measures) to the pasgiaated value

of the home.

3.17Homeowner Responsiveness

During theapplication process, a homeowner is required to respond in a timely fashion with program requests for
information/materials to complete the eligibility proceShe program will make requests via phone, email and/or
written correspondence. All attempted points of contact by the program will be memorialized within the system
of record.At no time should a request for additional information go unanswered beyond 30 working days. If the
homeowner needs an extension, a clarification,assistancethey may requestassistanceawithin the 30-day
window. If the homeownerfails to provide the @quested information/materials or fails to ask for an extension or
assistance, their application will be considered on hold until the informatiproigded.
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answeror return three consecutivephone calls, and failure to respondto written requestswithin program
timeframes.Closureof anapplicationfor unresponsivenesmaybe appealedonce.lf asuccessful appeal results in

the reactivation of an application, subsequent closure for unresponsiveness is not appealable.

An exception to the above is for clearance of title defedsath, or illness of a homeowner, and may be
determined on a casby-case basis. Homeowners with tittkefects are provided up to one year to clear the
defect. Monthly status reports of the progress being made to clear title may be requested of the homeowner.

3.18Homeowner Responsibilities

Homeowners who receive assistance from the HRRP have the followingnsésptes:

1. HRRP will not be responsible for lost or damaged belongings of the homeowner that have occurred during
construction.Thehomeownemustsecureor relocateall personalpropertyuntil construction is complete.
The homeowner isesponsible for the movement, storage and security of all property @argonal
belongingsTheprogramwill provideonetemporaryon-site storageunit for homeowner use.

2. Upon theexecutionof the Homeowner Grant Agreementhe homeowner will have 30 caldar days to
move personal property out of the damaged property and store any valuable personal property that could
be damaged during the course @dnstruction.

3. If the homeowner must vacate the property in order for repairs to be completesl, homeownerwill
have30 days from Homeowner Grant Agreement execution to vacate the property and move all personal
belongings into storage. In most cases, the program will not pay relocation assistance, as this is a voluntary
program. However, in limité circumstancesthe program may considerthe provision of temporary
relocationassistanceon a caseby-case basis. Should construction activities go beyond the contractual
performance period, the construction contractor may be required to pay additi@iatation assistance
necessary for a homeowneeceivingsuchassistanceo remainout of his or her home. Failureby the
homeownerto vacate the property within the 3@ay period will result in the closure of the application
and reassignment of the homeam&r benefit to the next beneficiary. Exceptions may be made on a case
by-case basis.

4. The homeowner must arrange access to the property for building contractors providing construction
serviceslf reasonableandtimely accesssdeniedto abuildingcontractorwhoismakingagoodfaith effort
to perform required repairs, the award may tminated.

5. Duringconstruction,the homeowner must not interfere in repair areas, and must make a reasonable
effort to stay away from the constructiaczone

6. The homeowner will agree not to transfer the property or any interest in the property voluntarily until
the rehabilitation, reconstructionr replacemenhas been completed.

7. The homeowner musibtain and maintain flood insurance if the property is lochigthin a Special Flood
Hazard Area (or 10@ear floodplain)The Flood Disaster Protection Act of 19&8uirespeoplewho live
in a floodplain to carry flood insurance in perpetuity on that propefiyis requirement is mandated to
protect safety of residents and their property and the investment of federal dolagrant agreement,
deed restriction, covenant or similar emtement vehicle will be required to be placed on the property
requiring that flood insurance be maintained on that propertpénpetuity.

8. Failureto maintainflood insurancewhenrequired,will resultin the homeownerandthe property being
ineligiblefor future federaldisasterelief.

9. HRRHWvill payforoneyearoffloodinsurance ifi KS K2 YS2 gy SNJ OdzZNNBy Gf & R2Say
did not received prior federal assistancBhe homeowneris responsiblefor obtaining, paying, and
maintaining all flood insurance premiums after the fiysar.
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10. If located in a 10§ear floodplain,the homeowner will be required to maintain flood insurance in
perpetuity and notify future owners of flood insuran@guirements.

11. Keep current on all propertyaxes.
12. Meet all requirements agreed upon in the executed legal documents required lprolgeam.

13. All owneroccupants should be listed on the program application. Owners who are not occupants may be
listed on the application but are not required to be. Rehabilitation files will only require one ewner
occupant to sign program forms and execute thargragreement. Reconstruction and replacement files
will require one ownefoccupant to sign program forms and the Grant Agreement; however, any non
applicant with an ownership interest in the damaged property will be required to provide his/her/their/its
consent to demolish the damaged structure prior to the execution of the grant agreement. HRRP is not
liable for any dispute arising between owrsccupants and nowccupant owners.

14. Alldebrisabandonedvehiclesandbuildingsthat posea safetyand/or healththreat asdeterminedby the
local jurisdiction or person qualified to make such a determination, must be removed from the property
prior to the start of construction. The homeowners will remove derelict personal property. The
homeowner has 30 daysdm the date ofHomeowner Grant Agreement executiom remove all such
debris and derelict property from the construction site. Failure to remove such property may result in a
reduction in the total benefit amount to account for program removal and if udduction results in a
new feasibility determination that the project is no longer feasible, the homeowner activity will be
determinedineligible,and the application will belosed.

3.19Complaints/Appeals/Conflict of Interest

Acomplaintandappealgprocedire will be affordedto homeownersComplaintsnaybelodgedregarding any and

all concerns that homeowners may have with the procedures followed and services provided by HRRP. Appeals
may be lodged only upon the deliverance of an adverse progtaaision regarding eligibility or closure of an
application, and only within the parameters set by the Appeals procedure. Homeowners may not appeal program
policy.

An appeals process initiated by the homeowner will include an informal and a formal, vgiiéstance procedure
whichmayincludebut not be limited to informal hearingsthird-party review,or administrative reviewHRRRuvill

render a decisionregardingexceptionreviewsand formal appeals. Appeals grievances, and exceptions will be
further explained in the Complaints, Appeals and Exceptions Procedures. Ammendix B
Reconsideration/Appeal/Complaifrocess.

3.19.1Fair Housing Complaints

DEO certifies that the HRRP will bedocted and administered in conformity with titkél of the Civil Rights Act
of 1964 (42 U.S.C. 2000the Fair Housing Act (42 U.S.60X 3619, andimplementing regulations, and that it
will affirmatively further fair housingractices
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complaint. DEO will retainlag and record of all fair housing inquiries, allegatioesmplaints,and referrals. In
addition, DEO will report suspected roompliance to HUD. The contact for Fair Housing Complaints is

FairHousing@deo.myflorida.com
(850) 7178426

3.19.2Conflict ofinterest

State officials and employees, DEO employees, and consultants who exercise functions with respect@iRCDBG
activities or who ee in a pogion to participate in a decisiemaking process or gain inside information with regard
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to such activities, are prohibited from receiving any benefit from the activity either for themselves or for those
with whom they have family or business ties, durihgir tenure.

C2NJ LJzN1J2&aSa 2F (GKA&a aSOGA2yX aTl YAinh-Bw andfatheRnSaw), y SR |
grandparents, siblings (including sistedaw and brothefin-law) and children of an official covered under the
CDBG confliatf interest regulations a24 CFR Sec. 570.4889(h

An exception to the conflict of interest provision may be granted should it be determined tikahBEadequately

and publicly addressed all of the concerns generated by the potential conflict of interest and that an exception
would serve to furthe the purposes offitle | of the Housing and Community Development Act of tithe
effective and efficient administration of the program. No party will enter into a conflict of interest until a request
for an exception has been granted.

3.20 Anti-Haud, Waste and Abuse

Rebuild Florida constituents, employees and contractors may report suspected fraud, waste, or abuse by
contacting Constituent Management Services staff, submitting information via the Report Fraud, Waste or Abuse
online form fittp://floridajobs.org/rebuildflorida/report; (all contact information fields are optional to allow for
anonymity) or by sending anmail tocdbgdr_antifraudwasteabuse@deo.myflorida.com

All suspectedcasesof fraud will be taken seriously,and complaintswill be reportedto h [ ¢ @d@pliance and
WSLR2NIAY3 alylF3aSNI YR 59hQa pE®RidSyilogdicoti KST LYahlSd i
determines that it is appropriate, it will coordinate its investigation with agencies such &ddahda Office of the
Inspector General, the Florida Office of the Attorney General, or the Florida Department of Business and
ProfessionaRegulation.

All substantiated cases of fraud, waste, or abuse of government funds will be forwarded to the Uates] S
Department of Housing and Urban Development (HUD), Office of Inspector General (OIG) FrauddHotiiee
1-800-347-3735 or email: hotline@hudoig.goyand 5 9 h LB CommunityPlanningand Development (CPD)
RepresentativeOLTR must provide a timely response within 15 working days of the receipt of a complaint, as
stated in 84 FR 169.

Office of Longt S NI w S Zanipretensi@an@-Eraud Waste and Abuse Policy can be fourgte.

3.21Files, Recordand Reports

In accordance witl24 CFR 570.49DEO is required to maintain all program and projedated documentation

such as financial records, supporting documentation, and statistical records. Records must be retained for a period
of not less tha five (5) years after the physical year of thamcloseout or three (3) years after grant clemat

with HUD, whichever is longer.

At a minimum, the following types of records are required to be established for each subrecipient:

Records preiding full description of each activity;

Records verifyingiat activity meets national objectives;

Records related to demonstrating eligibility of activities;

Records required to document activity related to real property;

Records documenting compliance with the fair housing and equal opportunity requirements;
Firancial records and reports required by DEO;

Performance reports required by DEO; and

= =4 =4 =4 4 -4 A A

Records suppaing any specific requirements of tigeant.
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3.21.1Uniform Relocation Act Recordkeeping

Rebuild Florida will maintain documentation of compliance with all digohent and relocation requirements
including- at a minimum:
1 Identification of tenants who were and were not assisted with relocation services in the System of Record.

91 Files for projects with tenants who were successfully assisted or began relocationrpéhgsistance
services but terminated activities on their own accord will include documentation supporting the extent
to which displacement activities or advisory services were provided to demonstrate compliance with 49
CFR 24.9.

0 All data identifying comgrable dwelling units
o0 Payment requests
o Evidence of payments made on behalf of the tenants,
o0 ldentification documentation and HUD forms.
1 Notices
General Information notices
Notice of NorDisplacemenfNo Relocation Required
Notice of NorDisplacement Temporary Relocation Required
Notice of Eligibility
Thirty (30) Day Notice
o Ninety (90) Day Notice

o O O O

DEO shall maintain adequate records of its acquisition and displacementiegtior three (3) years after each

owner of a property or each displaced person receives the final payment to which they are entitled.
wSO2NRa ¢Aft 0SS YIFIAYUllIAyYySR Ay GKS {eaidSy 2F wSO2NR
G CA f thid. PléaSe@efer to the ReFL Naming Conventions for Salesforce Document Uploads on SharePoint for
all naming conventions associated with URA recordkeeping requirements.

Records maintained are confidential. Reports should be submitted if required by ®&EOre frequently than
every three (3) years.

3.22 State and Federal Audits

Audit activities are a routine component of CBDBR activities and can be conducted by state and/or federal
agences for financial, operational, or programmatic purposes.

The State oflerida has an Auditor General (AG) that acts as independent external auditor. The AG conducts audits
of accounts and records of state agencies to determine whether financial resources are properly accounted for;
public officials comply with applicable lawsles, regulations, and other legal requirements; proper and effective
internal controls are in place over entity operations; and assets are properly safeguarded. The State has the right
to audit, and all aspects of the HRRP are subject to review aritl aud

l'RRAGAZ2Y I ff@Y 59hQa hFFAOS 27F Ly aLlS Gore bNkabhdty@dlicts o h L
dzZRAGa G2 IRR @FftdzS FyR (42 AYLINRGS |y | 3SyoeQa 2LIS
abuse claims and hotline compiés, which can also occur in CDBR programs.

hy GKS FSRSNIf S@Sts 11504 hLD O2yRdzOG& LINBfAYAY!I
programs which is typically done once programs are underway and funds have been expended byea.gran
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¢ KNRdzZAK |1 !5 hLDQA& FtdzZRAGA YR S@lftdad G§AGS YR Ay@Sai
assistance funds have been expended as Congress intended.

3.23Procurement Requirements

DEO will abide by the Procurement process mandated by féderd state government codes as they are
applicable to the progranilhe standards and guidelines for procurement of supplies, equipment, construction,
engineering, architecturalconsulting, and other professional services have been established in the DEO
Purchasing and Contracting Guidelines that have been developed in compliance with federal and state
requirements.The procurement process includes the decision to purchase as well as the process to complete the
purchase. The federal government has estdigitsa set of procurement rules in 2 CFR Part 20032¥ that apply

to CDB@&unded projects. These rules are in place to ensure that federal dollars are spent fairly and encourage
open competition for the best level of service and price. If a conflict betwfederal and local procurement
regulations should occur, the more stringent regulation will be followed.

DEO will establish compliant standards for constructitm.ensure full and open competition, construction
contractors will be qualified through @mpetitive solicitation process in accordance with Florida Statutes Chapter
287 and will follow 24 CFR 570.487(g) at a minimum. Contractors will comply with section 3 of the Housing and
Urban Development Act of 1968 (12. U.S.C. 1700lu) and implementinigtiegs at 24 CFR p&l85. Contractors
selected under DEO will ensure that low and very-logome persons; particularly directing opportunities to local
residents and businesses that meet the qualifications of the project. Contractors will make every effort to recruit,
target, ard direct opportunities to Section 3 residents and businesses as well as notify Section 3 residents about
training opportunities. DEO will provid®mntractors with helpful resources to maximize these efforts including,

but not limited to, a Section 3 Busis& Registry, and examples of training and employment opportunities.
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4.0 EligibilityRequirements

The following are threshold requirements, which must be met for a homeowner to be eligible for assistance.
Eligibility does not assure assiste, since a prioritization strategy will be required (consistent with program
requirements) and it is expected that there will be more eligible homeowners than can be served with available
funds. Threshold requirements are those that will either alloloeneowner to continue to move forward in the
program or result in disqualification. The threshold criteria for the Rebuild Florida HRRP are described in more
detail here:

1. September 2017 storm damage
2. Location of damaged property within HU@ stateidentified Most Impacted and Distressed (MID) areas

3. At least one person on the application with an ownership interegiart or inwhole on the property
must be able to demonstrate U.S. Citizenship or Lawful Permanent Residency

Proof of ownerslp at the time the disaster damage occurred and have maintained ownership
Damaged structure is the principal place of residence

Property has unrepaired Irmalated damages

Property taxes are current

Property is a single family owneccupied structure ormowneroccupied mobile/manufactured housing
unit (MHU)

9. Property is not a second home

10. Household is incomeligible

4.1 HurricanelrmaDamage

The home must have been damaged by or has damage as a result of Hurricane Irma in September 2017 and must
have unrepaied damage as of the date of application. Homeowners need not have registered for Federal
Emergency Management Agency (FEMA) individual assistance to be eligibeeH&RP.

© N gk

If a homeowner did not apply for FEMA assistance, HRRP will verify by inspleatitme home was damaged
usingadamageverificationprocessDamageo the homenot causedoy Hurricanelrmamaybe addressed only on
structures that have Irma storm relatethmage.

Proof of Damage options:

1. FEMASBAQor Insurance award letters constitute proof that the home was damaged by Irma.

2. In the event that the aboweeferenced documentation is not available, an inspection report (complete
with photos of the damage and a written assessment of the damage) froranzage assessment
conducted by the HRRP that certifies that the damage occurred as a result of the hurricane will be
acceptable.

3. In the event that FEMASBAor Insurance award letters are not availabdad an inspection report is
inconclusive as to the oae of the damage, the HRRP may provide alternative evidence, such as
neighborhoodlevel media reports or documentation of damage by disaster response/relief organizations
on a caseby-case basis

4. If a homeowner was denied assistance by FEMA, assistarmgyththe CDB®R program may still be
available as long as damages can be tied back to Hurricane Irma. DEO prohibits the denial of assistance by
FEMA to be used as a sole basis for the denial of dIFB&ssistance
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4.2 Location

According to the Federal Regist¢ol. 83, No. 28, February 9, 2048d Vol. 83, No. &7, August 14, 2018he

damaged property must be located in the HUD statedesignated MID areas of: Alachua, Baker, Bradford,
Brevard, Broward, Charlotte, Citrus, Clay, Collier, Columbia, DeSoto, Dixie, Duval, Flagler, Gilchrist, Glades, Hardee
Hendry, Hernando, Highlands, Hillsborough, Indian River, Lafayette, Lake, Lee, Levy, Manatee, Marion, Martin,
Miami-Dade, Monroe, Nassau, Okeechobee, Orange, Osceola, Palm Beach, Pasco, Pinellas, Polk, Putnam
Sarasota, Seminole, St. Johns, St. Lucie, Sumtegn8ae, Union, Volusia counties and 32068, 32084, 32091,
32136, 32145, 32771, 33440, 33523, 33825, 33870, 33935, 34266 ZIP codes. For Mobile/Manufactured Housing
Units (MHUSs), the damaged MHU must have been located in one of these areas at the timestoftineNote

that 80% of funding must be spent in the HdDstate-designated Most Impacted and Distressed (MID) counties

and ZIP codes. The remaining 20% of the funds may be spent outside of th#ediyipated areas that also
received a Presidential DisastDeclaration in response to Hurricane Irma.

4.3 Proof of U.S. Citizenship or Lawful Permanent Resident

The Program will comply with the Personal Responsibility and Work Opportunity Reconciliation Act of 1996
0 &t w2 hindetgrmining eligibility for assistewe.U.S. Citizens or Lawful Permanent Residents are eligible to
receive benefits under this Program. At least one person on the application with an ownership intgrasgtan
in-whole on the property, must be able to demonstrate U.S. Citizenship duLBermanat Resident to ensure
Program eligibility.

The documentation needed to verify U.S. Citizenship or Lawful Permanent Resident may include, but is not limited
to, the following:

1 If the applicant, who also appears on ownership documentation, hadih REAL ID compliant Driver's
License or REAL ID compliant Identification Card, the Program will consider this validation complete.

1 Inthe event a REAL ID compliant Driver's License or Identification Card is not available, applicants that
have confirmedassistance using FEMA IA or SBA data for property assistance will be considered verified
using this method since both FEMA and SBA validate legal residency as part of their application process.

f 'LILX AOFyida sAlGK2dzi + w9l [ ID.cBmplixgt Wediifisatioyi Cards AENNY S NI &
or SBA assistance, must submit one of the following:

o Resident Alien Card;
0 U.S. Birth Certificate (verified against government issued photo ID); or
0 U.S. Passport or Certificate of Naturalization.

4.4 Proof of Ownership, Occuparayd Primary Residence

The homeowner(s) must have owned and occupied the property as their primary residence as of September 10,
2017, the beginning date of the storm funded by this CIDBGallocation. The program verifies paim residency

and occupancy through a homestead exemption in the property tax records obtained from the associated
municipality from the time of the storm.

1. Inthe absenceof ahomesteadexemption the followinghierarchywill be usedto establishoccupancy(all
occupancydocumentationmustbe from the time of the storm,intheK 2 Y S24 r}éﬁéﬁﬁ(ﬁeference
the damagedaddress)Homeowners will certify primary residenby completing the Primary Residence
SelfCertification Form plus one of thelfowing: Copyof water, electric, gas, credit card or cable bill. The
oAff Ydzald O2yFANXN (GKIG aSNBAOS 41 a LINRPOARSR |0
2. Copy of FEMA letter showing payment received for home repairs or contentsurance document
AK2gAy3 02y GSyld O20SNI3IS Ay (KS K2YS24ySNRA yI Y
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3. Letter from electric,gas,cable,or other utility serviceprovider. Theletter mustconfirmthat service was
LINE GARSR |G GKS GAYS 2F Gk#nedd2NXY YR 0SS Ay GKS
Other qualiied documents may be presented to the HRRP for consideration of proof of occupancy or primary
residencyput the acceptance of other documents is not guaranteed.

4.5 SpeciaCircumstances Related to Occupancy

The following exceptions apply under special aimstances related to occupancy:

1. Activeduty military personnelwho own a storm-damagedhomein aneligiblecountyor ZIPcode hut are
currently assigned to duty away from their home or were assigned to duty away from their home at the
time of the storm are eligible to apply.

2. Homeowners incapacitated due to illness who own a stdamaged home in an eligible county or ZIP
code and a currently incapacitated or were incapacitated at the time of the storm are eligible to apply.
If the homeowner is currently incapacitated, an authorized legal representative must apply for the benefit
of the homeowner.

3. Homeowners with Irmalamaged propdy in an eligible county or ZIP code who were incarcerated at the
time of the storm but are no longer incarcerated are eligible to apply for the program. If the homeowner
is incarcerated at the time of application, the homeowner must give someone Powtaphey on his
or her behalf.

4. Homeowners who were in a nursing home at the time of the storm but are no longer in a nursing home
are eligibleto apply for the program. If the homeowner is in a nursing home at the time of application,
the homeowner must gie someone Power of Attorney on his or behalf

4.6 Ownership

The homeowner(s) must have owned the property at the time the damage occurr8gmember 10, 2017 and

must currently be the owner of the damaged property in order to be eligible for the progtammership will be
verified through tax records, title searches or homeowner provision of warranty deed. The program may consider
other proof documentation on a cad®y-case basis.

4.7 Special Circumstances Related to Type of Ownership

The following exceptias may apply as special circumstances related to ownership:

4.7.1ReverseMortgages

Homeowners with a reverse mortgage at the time of Hurricane Irma are eligible to apply.

4.7.2PurchaseContracts

Evidence of purchase contracts must prove that a homeowner was punghasiome on &ontract by:

1 The homeowner presenting the notarized contract dated and executed prior to the storm for review by
HRRPr;

1 Thehomeownerpresentingthe notarizedandexecutedcontractthat wasfiled prior to the storm in the
conveyance records of thmunty.

Proof that a contract has been completed and title conveyed to the purchaser is prdwided
9 Evidence of recordation of the title in the name of the homeowner in the conveyance records of the
countyand;
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1 Evidence that progrty was transferred by a warrantieed.

4.7.3Actof Donation

An Act of Donation is a form of property transfer without exchange or payment. An Act of Donation must have
been made prior to the storm and be:

1. In writing,

2. Witnessed

3. Notarized and

4. Recorded in the public record

4.7.4Trust

Property held in trust for the benefit of natural persons can be eligible for HRRP assistance as long as at least one
2F GKS 200dzLdr yia G GKS GAYS 2F (KS &0 2 N¥mutindudé O dzN.
the ability to affectthe damagedoroperty.Ifthe (i NHza poBeSsabdot includethe ability to affect the damaged
property, the beneficiaries with an interest in the damaged property must sign the closing documents along with
the Trustee.

The following is required to confirm eligibility:

1. The haneowner must provide a copy of the trust document

2. The trust document or an abstract or extract of the trust must be recorded in the conveyance retords
the county in which the damaged property is located. This recordation in the conveyance records of the
county in which the damaged property is located may be recorded$tosin if necessary.

The applicable agreements must be executed by trustee(®dsanthe trust distributes the property to a
beneficiary,in which eventthe beneficiaryreceivingthe property must executethe applicableagreement and
occupy the residence after assistance. If the property was not serving as the primary residencecianréhé
beneficiaries or trustee, the homeowner(s) is not eligibleafssistance.

4.7 .5LifeEstates

Applicants in a life estate situation should be encouraged to apply fopribgram. An applicant who has a valid

life estate over the damaged property is paot&lly eligible forprogram assistance provided he or she also
occupied the damaged property as his or her primary residence on the date of HurricaneSkeptaniberl0,

2017). Any such applicant shall provide evidence of the claimed life estate by aagwécuted deed, trust, will

or other documentary evidence that conclusively establishes the existence of the claimed life estate that was filed
prior to the storm in the conveyance records of the county. phagram will review the applicant provided
evidence of the life estate to determine if the documentation is sufficient gosgram eligibility purposes.
Remainderman will not be required to execute the grant agreement provided there is an occupant with life estate.

4.8 Death ofEligibleOwner Occupant

If the deceased owner of the damaged address passed away after September 10, 2017, the deceased owner must
meet the eligibility requirements up to the time of their death (i.e., homeownership at tim&arfn, primary
residencetaxes).Alladditionalincomerequirementswill be attributed to the heirwho is currently occupying the

home (the applicant). Income determination will be based on the heir at the time the program benefits are being
conferred.

If the legalowner of the damagedaddresspassedawaybefore the storm, the heir occupyinghe property must
meetall eligibilityrequirementsexceptfor ownershipat the time of the stormandwill be processed for assistance
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in the same manner as all other homeowners. However, theiihave to demonstrate legal claim to ownership
of the property as aheir.

If the homeowner passes away during construction, the heir will be responsible for the program agreements.

Onlyindividualsmayapplyfor assistancehowever,legalentities suchasLLCsgorporationsor businesses may be
considered on a caday-case basis. If an eligible owner occupant dies and leaves the damaged property to a
business entity, the application is ineligible for assistance unless an excegfiantisd.

4.9 PropertyTaxes

All homeownersnustbe current on their property taxesr current on a localkapproved payment plan through

the local taxing authorityexcept forMobile/Manufactured Housing Units (MHUSs)catedon non-owned land
HRRPwilhave KS K2 YS2g6ySNJ LINRPPARS R20dzYSyidldAaz2y FTNBY (GKS
ddzOK AYTF2NXYI GA2y St SOGNRYyAOLft& FNRY | €20t GlE O¢2
Owners oMHUs on non-owned andwill be required to provide copy ofalease agreement oetter from mobile

home parkland owner stating they lease the land in order to prove they have the righglé@ethe MHU on the

property.

4.101IneligibleApplications

The following types of ownership are ineligible for assistance under this program:

1. Homeownersvho lost ownership of their homes due to foreclosure are ineligiblafsistance.

2. Persons found to be necompliant with FEMA regulations or who failed to comply with the requirements
of the National Flood Insurance Reform Act are not eligibl@$sistance. Noncompliance in this context
means a person or persons who failed to obtain and maintain flood insurance after receiving federal
funding for a previouslisaster.

3. Homeowners who do not meet any of the other eligibility criteria.

4.11 CertificationRequirements to Receive Assistance

All homeowner(s) must agree to the following to receive assistance:

1. Allowprogram inspectors to access the interior and exterior of the home to evaluate damages. Failure to
allow access to any portion of the home may résuthe ineligibility of the property

2. Signa releaseso that information provided by the homeowner(s)canbe sharedwith state and federal
agenciesndcertainthird partiesin orderto verifyinformationgivento the program.Thehomeownerand
everyonel8andolderin the householdarerequiredto signthe release(unlessone of the eligible owner
occupants has provided Power of Attorney to the other to represent them, then the eligible ewner
occupant does not need to sign thelease).

3. Agree to verification of their ownership status, the amount of disastdaited damage to the home, and
assistanceeceived.

Sweairto the accuracyandcompletenes®f allinformation providedto the programunderpenaltyof law.
Agree to stop all oigoingconstruction activities at the time @ipplication.

Acknowledge that any overpayment of benefit will be subjeaetapture.

Maintain ownership of the propertyntil construction izompleted.

All homeowners must agree to sign a numbedo€uments to receive assistance. These documents are
fully explainedin later sectionsand in the legaldocumentsexecutedat closing. This includes revised
documents necessary to acknowledge changes-plosting. Failure to comply with this requirementlwi
result in disqualification from the program and closure of the homeowner file. Should disqualification

© N o gk
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occur,and program funds already be invested into the homeovhgroperty, the homeownerwill be
responsiblefor the repaymentof all programfundsthrougha recapture processProgram informational
materials and applicant forms may be viewed at www.rebuildflorida.gov.

4.12IncomekEligibility Requirement

All homeowners must meet income eligibility criteria in order to be eligible for assistancsddnto meet ths
eligibility requirement, homeowners must be Lo Moderate-Income(LMI)with a total household annual gross
income that does not exceed the 80% Area Median Inctinédl), adjusted for family size, as published annually
by HUD.

Homeownes whose household income is between 80.01% and 120% of AMI may be served when the program
KFa LINP2SOGSR GKIFIG AG oAttt 0SS FofS G2 adzFFAOASyGft @
disaster recovery funds on LMI populations. The mogwill not assist anyone whose household income exceeds
120% AMI.

The Rebuild Florida HRRP income calculation includes the annual adjusted gross income (AGI) of all adult
household members, including earnings anekiimd sources like Social Security grahsions. The program will

dzaS 1! 50a LlzofAaKSR AyO02YS ftAYAGA TFT2NJ SIFOK O2dzyie
| 2dzaSK2f R AyO02YS gAff 0SS o0FaSR 2y (KS K2dzaSKz2f RQa |
grossincomKRSTAYAUGAZ2Y S a4 OSNATASR o6& NBOSAGAYy3 || 02Lk 2

The program will use the processes for calculating income as defined by HUD, and as described in the following
paragraphs. The program certifies income at thépat which sufficient documentation is provided and remains
valid for one year.

Recertification of income will not be required when a homeowner has executed his/her grant agreement within
one-year of the income certification date. Income must be recaliad by the program and recertified if the grant
agreement has not been executed within one year of the date of the original income certification.

The program may collect and analyze appropriate income documentation for household members through third
party verification or source documentation when necessary. This process may include obtaining copies of the most
recent tax form(s).

Homeowners will need to certify whether or not their income has changed since their most recent tax return
NF2NXYFGA2y® LT GKSNB KIFra 0SSy | OKFy3aS Ay GKS K2YS
homeowner to provide additional information such as pay stubstbeioproof of income to verify the change.
Documentation sufficient in this circumstand@ecludes the last three months of pay check stubs or signed
statement from employer stating the wage and frequency of payment, most recent Social Security and pension
income statements and any other income source documentation.
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5.0 Duplication of Benefits (DQ®B

5.1 Overview

Eligible homeowners may have previously received assistance from other sources for the repair of their storm
damaged property. Under the requirements Difie Robert T. Stafford Disaster Assistance and Emergency Relief
Act(42 U.S.C. 5121, et seq.), as interpreted and applied by HUD, DEO must take into account certain aid received
by homeowners in determining the amountof assisle® ¢ KA OK OF y 06 S 3 NI \iipfcRidn 59 h
of Benefits Guidancas writen in Federal Register, Vol. 84, No. 11%he 20, 2018nd any subsequent guidance

that may be issuedThe following are sources of funding assistagmidedfor structuraldamageandlossthat

are consideredDuplicationof Benefits(DOB)and under federal lawnust be deducted from the assistance
provided lty Rebuild FloridelRRP:

1. FEMA Individual Assistance for Struct(i/g,

FEMA National Flood Insurance Program (NFIP)
Privatelnsurance

Increased Cost of Complian@€C)

Small Business Administrati(8BA)

Anyother fundingsourceavailableto the homeownerfor the samepurposeasa CDB@Rgrantthat may
duplicateassistance.

oo s wN

Funds received from any source including flood insurance, FEMA and hazard insurance that werewssd

NBLI AN 42 (GKS K2YS2gySNRa K2 SSstarca if tiie enidBnRedaOeSpentitid®@s | Y 2 d
leastequalsthe amountof assistancgrovidedfrom the source.Documentatiormustbe provided demonstrating

the cost and type of repadonducted.

Anyadditionalfundspaidto homeownerawardeedor the samepurposeasthe HRRmousingassistance award
FFGSNI GKS {dFGS KIFIa O2YLX SGSR (GKS NBLI ANE NBKFOATf AL
be returned toDEO.

Warning: Any person who knowingly makes a false claim or statement to Hybersubject to civil or criminal
penalties under 18 U.S.C 287, 1001 and 31 U.S.C. 3729.

5.2 FEMA Individual Assistance (FEMA 1A)

FEMA IA will be determined and verified by HRRP through the FEMA database. If HRRP isvenifiptbed~EMA
IA amountthrough the FEMA database, HRRP will use the payment amount provided by the homeowner at the
time ofapplication.

If a homeowner is able to provide documentation demonstrating that the FEMA IA amount provided by the FEMA
database includes nestructural rdated amounts, HRRP will use the documentation provided by the homeowner
to adjust the FEMA IA payout amount. The documentation provided by the homeowner must come from FEMA
and it will be included in the homeowner file.

5.3 FEMA National Flood Insurance Paogi(NFIP) Insurance

Any payments for loss to the dwellings during Hurricane Irma under NFIP insurance policies may be éfeducted

the amountthe homeowneriseligibleto receive Paymentdor contentsor other expenses are not deducted from

the homeowned | g NRXZ +a GKSaS IINB y20 RdzLX AOFGAGS 2F LI
by reviewing FEMA claim information or by providing a reqéesverificationto FEMAIf ahomeownerisable

to provide documentationdemonstratingthat the insurance proceeds amount provided by the FEMA database
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includes items not related to the structural loss, HRRP will use the documentation provided by the homeowner to
adjust the insurance payout within the DOB calculation. The decdation provided by the homeowner must
come from the insurance company which issued pagmentsand it will be included in the homeownéle.

5.4 Increased Cost of Compliance (ICC)

Structures damaged by a flood may be required to meet certain buildingresgants to reduce the risk of future

flood damage before the structure can be repaired or rebuilt. To help cover these costsatiusal Flood
Insurance Program (NFiR¢ludes Incresed Cost of Compliance coverage for all new and renewed Standard Flood
Insurance Policies. ICC is a duplication of benefits if a structure owner requests reimbursement or additional
assistance for elevation, demolition, flood proofing or relocatiamme ofthe four options available under ICC

and has already received an ICC benefit under the NFIP. The program will determine DOB regarding ICC funds for
elevation and/or demolition activitiesf HRRP is unable to determine the amount/or purpose of the IC@@dsc

using documentation provided by the homeowndEO will seek additional information from other reliable
sources including other governmental programs, including direct information available from NFIP.

5.5 Private Insurance

All private insurance settlemeatmounts for loss to dwellings are considered a DOB and may reduce the amount
of disasterassistance Insurance proceeds are often broken into different categories that may cover contents or
the structure of the home. Only those proceeds for repair, repfaent, or mitigation of the structure will be
included in the DOB calculation. Insurance proceeds paid for contents will be excluded from the DOB calculation.

If HRRP is unable to verify the private insurance proceeds through the claims payout prouiteticapeowner,

the HRRRvill contact theK 2 Y' S 2 4 iisbird@eicompanyf a homeowneris ableto provide documentation
demonstrating that the insurance proceeds amount provided by the insurance company includes items not
covered in the homevaluation or not paid to cover structural loss, HRRP will use the documenpaticidedby

the homeownerto adjustthe privateinsurancepayoutin the DOBcalculation.

Mold remediation is not included in the home evaluation for structural loss duringanse claims adjusting

LINE OSRdzZNBa®d® ¢KSNBEF2NB>X AyadaNIyOS LIk eySyda G2 O020SN
funding assistance award. The documentation provided by the homeowner must come from the insurance
company that issued the paymes or an order from an administrative proceeding or court of competent
jurisdiction.

5.6 The Small Business Administration (SBA)

As described ih | 5 Qudlication of Benefits Guidance as written in Federal Register, Vol. 84, No. 119, June 20,
2019 the full amount of an SBA loan availablean applicant for the same purpose as HRRP assistance is
assistance that must be included in the DOB calculatiofess one of the exceptions in Section V.B.2. of 84 FR
28836 applies. An SBA loan is availablemihés accepted, meaning that the

Borrower (applicant)has signed a note or other loan document that allows the le@&B8A)o advance loan
proceeds.

The approved SBA loan for repair of the damaged dwelling will be counted as a duplication of berwdjisjre
the following circumstances:

Declined Subsidized Loan#f an applicant (borrower) was approved for a loan but did not execute a loan
agreement (applicant never signed loan documents to receive the loan proceeds), the offered loan amount will
be considered declined and not considered a duplication of benefits.
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Declined loans must be documented through the SBA data feed in conjunction with written communication from
the lender(SBA)

Cancelled Subsidized Loarkhe applicant (borrower) has enteradoan agreement, but for a variety of reasons,

all or a portion of the loan amount was not disbursed and is no longer available to the applicant. The loan
cancellation may be due to default of the borrower, agreement by both parties to cancel the ursdidiportion

of the loan, or expiration of the term for which the loan was available for disbursement. The cancelled loan
amount is the amount that is no longer available to the applicant. If an applicant cancels all or a portion of an SBA
loan related tothe repair of the dwelling, only the accepted loan amount will be considered a duplication of
benefits.Cancelled subsidized loan amounts are not considerB@B8 butare subject to further requirements.
Applicants may not take actions to reinstate the celfed loan or draw any additional undisbursed loan amounts.

Cancelled loans that were never drawn must be documented through the SBA data feed demonstrating the $0
draw in conjunction with written communication from the lend&BA)

Cancelled loans thdtad a portion of the loan drawn, but the remainder cancelled must be verified in the SBA
data feed in conjunction with written communication from the lend&BA) The accepted current loan amount
will be considered a duplication of benefits.

Accepted butUndisbursed Loan AmountsThis situation is similar to cancelled loans, but no formal action was
taken by the applicant (borrower) or lending agency (SBA) to formally cancel the loan. Accepted but undisbursed
subsidized loan amounts are not considerdd@ butare subject to further requirements. The undisbursed loan
amount will not be considered a DOB; however, applicants may not request subsequent draws from the
undisbursed portion of the loan.

Accepted but undisbursed loans that were never drawn mustdbeumented through the SBA data feed
demonstrating the $0 draw in conjunction with written communication from the len&BA)

Accepted but undisbursed loans that had a portion of the loan drawn, but the remainder never disbursed must
be verified in theSBA data feed in conjunction with written communication from the le{@&A) The disbursed
loan amount will be considered a duplication of benefits.

A written agreement will be required between the applicant and the HRRP for cancelled and adoepted
undisbursedSBA loans. An applicant must agree, in writing, that he or she withketany actions to reinstate a
cancelled SBA loan or pursue future draws from any undisbursed funds from an SBA loan

If necessary, the HRRP will revise DOB calculatiamsogively to be consistent with this policy in order to address
cases where SBA loans were counted as DOB prior to the issuance of 84 FR 28836 and 84 FR 28848. Further, &
future calculations of DOB will exclude SBA loans that meet the parameters poblicis

5.7 Allowable Cost of Repairs

Homeowneravho usedbenefitsreceivedirom insurance SBAandFEMAor other sourcego makerepairs to their
Hurricane Irmedamaged property and can document these expenditures may be able to deduct verifiable
amounts of these expenditures from the DOB assessment. This means that the original DOB amount assessed by
HRRP can be reduced by the amount the homeowner spent on verifiable eligible repairs.

The homeowner will be required to document repairs made totibene with receipts and photographs. Copies
of all receipts that support repairs to the home must be provided to the program to document eligible
expenditures. HRRP will accept amftifications when calculating the amount of repairs if the homeowaeks
allreceiptsandall proof of paymento documentthe total costof repairs.In instances where home repair receipts do
not fully account for the repairs completed, HRRP will evaluate the repairs documented in tie&éltation of
Repairs and deterine the value of the stormnelated repairs performed by conducting a Completed Repairs
Estimate (CRE).
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Forselfcertification,the following requirementsapply:

1. The homeowner must provide a signed sadftified statement that documents, in detail, Ebor and/or
repairs made to the damaged property following the hurricane.

2. A program inspector must determine with reasonable assurance that the repairs were made after the
date of the hurricane.

3. Documentation, through photographs, that the repairs weredaa

5.8 Contractor Fraud

If a homeowner was a victim of contractor fraud, the amount paid to the contractor is not to be counted as a DOB
provided the homeowner filed a police report and made every effort to recover the funds prior to the date of the
applicaton.

5.9 Forced Mortgage Payoff

LF I K2YS2gySNRA Y2NI3IF3IS O2YLIye LIXFOSR | F2NOS LI
not count as a DOB. In such cases, the amount verified by HRRP that was used for this purpose can be excluded
from the DOB alculation if it is supported by appropriate supporting documentation. Such documentation should

be in the form of a letter that is on mortgage company letterhead and signed by an authorized mortgage company
representative stating the homeowner was requiréo use disaster assistance funds for mortgage pay down.
lwwt gAff FGAOSYLIWG G2 OSNRATFe GKA&A AYTF2NNIGA2Y GAGK
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5.10Legal Fees

Legafeesthat were paidin successfullpbtaininginsuranceproceedswill be creditedto the homeowner and will
be excludedas part of their Duplication of Benefits. Homeowners will need to provide evidehpaymentand
ajudgmentor settlementdocumentdemonstratingk 2 Y' S 2 ¢ su&ésEhdhe legal action. All other legal fees
that a homeowner may have paid out of any disaster assistance proceeds imitllidedas part of their DOB.

5.11Tax Filings

Personalincometax filings related to lossesto the home do not affect funding assistanceawardsand are not
considered DOB. Homeowners should consult their personal tax consultant to seek guidance regarding any tax
relatedmatters.

5.12 Calculatinghe Amount of DOB Offset

Documented expenses for eligible home repair related to Hurricane Irma will be totaled and consideredifor
to the homeowner.Thecostof interim housing(rent, hotel payments RVpurchasemotor home purchasetravel
trailer purchaseWwhile the damagechomewasunlivablecanbe excludedrom the DOB amount. Acceptable forms
of documentationinclude:

1. Copies of all receipts that support repairs to the home.
2. SelfCertification statement that details home repair expenses lafr.

3. Police reports and all other documentation of attempts to recover funds, filed prior to application, that
verify contractor fraud.

4. Invoices confirming legal fees associated with successful insurance proceed collection.
5. [ SGGUGSNI FNRBY ( Kyagk éoMudy drybSnKXoafirmihg a forced mortgage payoff or pay
down.
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In instances where home repair receipts do not fully account forrépairs completed or théunds received,
HRRP will evaluate the repairs documented in the-Seifification of Regirs and determine the value of the
storm related repairs performetly conducting a Completed Repairs Estimate (Chicertified statements of
homeowners must be reviewed in detail by HRRP to determine:

1. Whether the repairs could be reasonably determdrees occurring after theurricane.
2. Areasonable value of the cost of repairs to the home (including possitae).

The value of eligible repairs, as determined by HRRP, will be compared to the total amount of h®@BQB

amount exceeds the documesd amount of home repair expenses, then the difference between the two
FY2dzyia oAttt 06S RSRddzOGSR FTNRY G(GKS KapyS246y SNIDa | 61 NR
Homeownersvith DOBgapsmustfund the shortfallin orderto completeconstruction.If ahomeowner electgo

fund a shortfall, the homeownermust securethe funding before the time of signingthe Homeowner Grant
Agreement Repair expenses in excess of the prior benefits received will not be reimburseddrgdheam.

5.13Subrogation

Subrogation is a legal doctrine that allows one person to take on the rights of another. In the context of disaster
recovery grants, a homeowner must enter into a subrogation agreement where the funding agency (DEO) obtains
the right to collect any additiwal disasterrecovery or insurance payouts the homeowner receives for Irma
damages after the homeowner has entered into a grant agreement for HRRP benefits.

All duplicativefunding receivedmust be remitted to or accountedfor by the program,regardlessof when it is
received by the homeowner. If homeowners receive additional funding for the same purpose as the HRRP award
(permanent repair to storm damaged home) even after the HRRP award is executed or construction is completed,
the homeowner is required teeport the additional funding to thprogram.

By accepting the award, homeowners agree that they will report any duplicative funds to the program whenever
received. Upon receipt of a report that additional benefits have been received, the program aituiate the
K2YS246ySNRa | g1 NR YR LINPPGARS AyaidNHzOlA2ya 6KSUGKSNJ
or whether the homeowner must remit such amounts to the program as reimbursement (when additional
assistance received after program disbeiments). Each homeowner will execute and be bound by a subrogation
agreement

5.14 Multiple-storm damage

Due to the geographic overlap of Hermine and Matthew storms in 2016 and Irma in 2017, according to Federal
Emergency Management Agency (FEMA) Individusistasice (IA) data, there are individuals who experienced
damages in one or both disaster events. Additionally, DEO recognizes that there are property owners affected by
both storms who may have only registered with FEMA for one event or who may notdwgigtered with FEMA

for either event.

Federal law prohibits any person from receiving federal funds for any part of such loss as to which he/she has
received financial assistance under any other program or from insurance or any other source. The Robert T.
Stafford Disaster Relief and Emergency Assistance Act, (42 U.S.6ZAll)1as amended, (Stafford Act), and
Federal Register Notice, Vol. 76, No. 221, Wednesday, November 16, 2011 provides thaFCRB&ing may

only be provided to the extent that does not duplicate funding provided to a beneficiary for the same purpose.
Property owners may not receive funding from both sources. Property owners affected by two storm events
may only receive funding from one program.

.S0lFdzAaS 59h A& NBaLRyaaoftS FT2NJ Syadz2NRy3 ODRmdigarh y OS
funding, DEO has established a procedure to ensure that:
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1. No program participant receives funding under both Hermine/ Matthew and fsrograms; and

2. All applicable previous assistance from private insurance, U.S. Small Business Administration (SBA), FEMA,
National Flood Insurance Program (NFIP), Increased Cost of Compliance (ICC), and all other sources have
been properly accounted for iaward calculations.

This will require additional coordination between DEO, the subrecipients administering Hermine/Matthew
housing programs and the Rebuild Florgddurricane Irma program.

This procedure aligns with the Federal Register notices issuddiie 2019 outlining special considerations
regarding duplication of benefits in cases whaaltiple disasters occur in the same location, and the applicant
has not recovered from the first disaster at the time of a second disaster

5.14.1Irma Applicants

If anapplicant received duplication of benefits for Hurricanes Hermine and Matthew and is an active applicant in
the Rebuild Florida Hurricane Irma program, then a Rebuild Florida Representative must verifysvdthh Q a
Housingteam whether the Irma apptiant was also a subrecipient of the Hermine/Matthew program. If the
applicant is a subrecipient of the Hermine/Matthew program, then the applicant will be removed from the
Hermine/Matthew program unless:

1. The Hermine/Matthew program has already qualifiecsabrecipient for an award and referred the
property to construction procurement at the time that the Rebuild Florida Representative attempted to
verify subrecipient participation; then, the applicant will be disqualified from the Rebuild Flqrida
Hurricare Irma housing program and the application will be closed.

2. The Hermine/Matthew program has qualified a subrecipient as eligible and the application has not been
referred to construction procurement, then the subrecipient will be given the choice to cltser ¢he
Rebuild Florida Hurricane Irma or the Matthew and Hermine application. The applicant will have 15
business days (from date of initial notification from Hermine/Matthew subrecipient or Rebuild Florida
Representative) to notify both programs asher decision.

5.14.2Rebuild Florida¢ Hurricane Irma Applicants who also
Experienced Hermine or Matthew Damages

Applicants in the Rebuild Florida program with damages from both Hurricanes Hermine or Matthew and Irma will

undergo a tiered analysis. The applitavill be required to sign a setkrtification AppendixF attesting to one
of the following scenarios:

1. All Huricane Hermine or Matthew damages were repaired and completed prior to Hurricane Irma.
Hurricane Irma resulted in new damages.

2. Hurricane Hernmie or Matthew damages were partially repaired and incomplete prior to Hurricane Irma.
Hurricane Irma resulted in additional damages.

3. Repairs needed from Hurricane Hermine or Matthew damages were not initiated prior to additional
damage rsulting from Hurigane Irma.
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6.0 Inspections and Environmental Reviews

6.1 Overview

All federal regulations regarding procurement, labor standards, environmental reviews including lead paint
requirements apply to this program. Application may requaidelitional review as issues are resolved which may
extend the review process timeframe.

The program performs an esite inspection of damages upon completion of all thpatty verification required

by HRRP as well as an environmental review. Environmesntaws are required to be performed on each

K2 YS2 g préptiith be eligible for the program.Homeownersare notified in writing at the application
submissionstageto ceaseany work in progresson a damaged residence until the environmental review is
complete.This notice is provided in the acknowledgment section of the online applicadimmeowners who do

not cease work may not be eligible for the program. The program inspector must have full access to the property
to note any work that has been stad and/or completed.

6.2 Initial Inspection and Damage Verification

Asstated in Federal Register, Vol. 83, No. 28, February 9, 20@pperty improvements must be for unmet
housing needs resulting from Hurricane Irma. Nouarricane damage may onbe addressed on structures that
also have hurricaneelated damage. Structures built before 1978 must be inspected forlbeadd paint hazards.
Where such hazards are detectatie homeowner(s)will be notified, and appropriate stepswill be taken to
mitigatedangersrom leadbasedpaint.

Program staff will conduct site visits to observe and record the presence of unrepaired storm damage resulting
from Hurricanelrma,determinethe extentof the damageanddeterminethe estimatedcostof rehabilitation. The
homeownerwill needto be presentfor thesesite visits. Theinspectorwill be required to inspect the interior of

the home to observe and record damages. The inspector will note any environmental concerns on the site or
nearby that cold affect theevaluation.

TheScopeof Work Estimate(SWEprovidesadocumentedineitem by line item estimateof the damages observed
RAdzNAYy3 +y 2yairiasS @Arard G2 | K2YS2gy SNDRA LnPdpirNIi &
observeddamagesTheSWAHscalculatedusingthe classificationglefinedinthe 2018 National Reconstruction Cost

Book and incorporates costs necessary to ensure that the property mee@oth&tructiorCodethe International
ResidentiaBuildingCode(IRC) aswell asmeetingHUDHQSThe SWE does not provide an evaluation that takes
Ayid2 | 002dzyid +y SEFOG NBLXFOSYSyid 2F K2YS246ySNDa 2N
based on replacement costs, the SWE evaluaisdmasedon standardsfor basiclivability developedfor the
programandon costsdevelopedby the construction industry for those items. The methodology used to prepare

the SWE is to account for thoseopeitemsthat canbe counted,measuredpr observed Nodestrudive testingis
performedduring the estimation process. This means that hidden damages are not accounted for during this
process. For example, termite damage behind a wall would not be discoverable during the estimation process if
the wall covering imtact.

6.3 Eligible and Ineligible Items

Items damaged by Hurricane Irma, such as air conditioners, heating systems, and water heaters are eligible to be
replaced under the HRRP. Appliances and housing components that are not integral to the structuteoofi¢he

and are not essential to basic health and safety, such as washers, dryers, and detached garages and carports are
not eligible to be replaced under the HRRP. Luxury items and itéthsa quality gradeabovebasicstandards,
suchasgranite countertopsare noteligibleto be replacedin a likefor-like manner.
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Hfective March 22, 2021, replacement items that are incidental to the rehabilitation or replacement activity
where required by local prospectus, covenants, or by laws are eligible to be réplader the Rebuild Florida
Housing Repair and Replacement Program (HRRP) for active MHU benef&ilaiesllary structures, including

- without limitation: permanent carports and sheds, will be evaluated for cost reasonableness and with respect to
reguisite covenants or restrictions currently in place by the MHU park or landowners.

6.4 Environmental Review

The program will conduct a Broad Environmental Review at the programmatic level Tier |. This will include
coordination with federalstate, and localagencies where applicable. Additionally, all applications must pass a
federally required sitespecific Tier Il environmental review which contains a statutory checklist of 15 required
review items; some of which may be deemed to be categorically excloeeailise of not being applicable to the

project such as Sole Source Aquifers. The categories addressed in Tier I/Tier Il include: 1) Historic Preservation,
including State Historic Preservation Office and Tribal Reviews and National Historic Landmabd@aif|
Management and Flood Insurance; 3) Wetlands; 4) Coastal Zone Management Act; 5) Sole Source Aquifers; 6)
Endangered Species Act; 7) Wild & Scenic Rivers Act; ) Air Quality; 9) Farmland Protection Policy Act; 10)
Environmental Justice; 11) Noiseadment and Control; 12) Siting of HWBsisted Projects Near Hazardous
Operations; 13) Toxic Chemicals and Gases, Hazardous Materials, Contamination, and Radioactive Substances; 14
Airport Clear Zones and Accident Potential Zones; 15) Coastal BaroeiréessAct/Coastal Barrier Improvement

1 Ol @ tKAa SYGBANRBYYSyYyGlFf NBOASH ¢ A f-dpecificSevikdSrdEdeaNy S R
reviewof HUDdefinedenvironmentalreviewtopics.

Issues identified through the environmental review process will be addressed and in some cases mitigation
measures implemented either before or during the construction process. The program may pay for mitigation of
issues identified during the environmemtaview such as identification of leguaint if it is deemed an eligible
activity. Homeowners will receive all federally required notifications.

The environmental review is a separate and distinct review from any other review. Other previously performed
(or homeownerprovided)environmentalreviewswill not satisfythe LIN2 3 Néqiir€dents but can be taken

into consideration in the review process.alf environmentalconditionidentifiedon aK 2 Y S 2 & ptGp&NaR &
cannotbe cleared the propertymay not ke eligible forassistance.

6.5 ElevatiorRequirements

Homeowner files are evaluated in detail to determine elevation requiremente factors that go into a
determination of whether elevation will be required or not include location of the structure inside a floodplain,
local jurisdiction determination of substantial damage/substantial improvement (if available), and the benefit for
which the applicant will qualify based on his or her structure tyfige program will not engage in elevation
activities as a standalone measure that is not connected to the repair of Irma damages.

Substantially damaged homes, as determined by the lob&Rjii RA QU A2y > gAf f NBIj dzA NB St
feet above theBase Flood ElevatioBFE) requirement or the local requirement, whicheverighér. Homes that

gAft 0SS adwmadlryildAiArfte AYLNROSR o0& (K $valldhoh & Nbgram | &
d021LJS RdAdZNAYy3a (GKS LISNX¥YAGOAY3TI LINRPOSaasx gAff NBIdzA NB S
or local requirement, whichever is higher.

Any slab on grade construction requiring elevation as a result of the lozNX a RA QG A2y Q& 3
damage/improvement determination will be reconstructed at the two feet above the BFE elevation height or local

jurisdiction height requirement, whichever is higher as the program will not attempt to elevate -@isigiade
structure.
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damage/improvement determination will be elevated at the two feet above the BFE elevation height or local
jurisdiction height requirement, wibhever is higher.

Replacement Mobile/Manufactured Housing UnftdHU) requiring elevation above the standard installation
heightof three feetwill be replaced with a modular housing unit elevated at the two feet above the BFE elevation
height or localyrisdiction height requirement, whichever is highenless the MHU is ondeed land, in which
case relocation of the MHU outside of the floodplain will be required

6.5.1Elevation Certificates

The program will folloHUDguidanceto ensureall structures,asdefinedin 44 CFR59.1,designedprincipallyfor
residentialuse,and located in the 1% annual (or 298ar) floodplain, that receive assistance for new construction,

repair of substantial damage, or substantial improvement, as defined at 24 CFR 55.2(b) (10), will be elevated with
the lowest floor, including the basemerat least two feet above th@FE.The program will order elevation
certificatesfor O2 y & 1 NHzOG A2y LINRP2SOla 6KSNB ySOSaalNe G2 02YL
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7.0 Award Determination

Awards may include expenses for additional related costs sucheas duilding and mitigation requirements,
elevation, insurance, accessibility modifications for the disabled, repair or replacement of seater,and utility
connection needs. Cost effective energy measures and improvements that meet local zonirmglendequired

Housing Quality Standards (HQS), especially those improvements which add enhanced resilience, such as
elevation of major electrical components, roof strapping and other items, are also eligible. Environmental review
and determined required maediation for items such as ledzhsed paint abatement, asbestos abatement or other
remediation components will also be eligible.

Elevations will be included for homeowners who meet requirements determined by the program, including
substantiallyjdamagedpropertiesasperlocallyapprovedfloodplainrequirements.

CKS F2NNdzZ I 0St2¢ Ad K2g GKS LINRANIY gAatft OFf OdzA I (S
Identify Eligible Repair Costs.

Identify all Potentially Duplicative Assistance (DOB).

Deduct Assistanc®etermined to be Duplicative (DOB).

Apply Award Cap of $150,000.

Compare Determined Award Value to Cost of Comparable Reconstructed or Replacement Housing to
determine if the benefit will be reconstructioreplacementor rehabilitation.

arwnN e

Eligible RepairCosts/Need:The programwill determine an eligiblerepair estimate usinginformation from the
inspection. The repair estimate will be valued based on economy/standard grade materials and isthreiard
labor costs.

CalculatingPotential Duplicationof Benefits: Thefull DOBwill be accountedfor at the time of the repair award
calculation. The DOB check will be completeding the eligibilityreview2 ¥ | K2 Y S2pdoy ® thRa T A
execution of the Grant Agreement and again prior to the processing of the final drfandsf.

All DOBfunding must be accounted foprior to the homeowner receiving an award. Homeowners with a
RdzLJX AOIF GA2Yy Ydzad LX I OS DaBiGapFondirEamtRAY 3 Ay GKS LINE 3N

SAMPLE AWARD TABLE

Program Information

Household Income

Household Members

AMI Percentage

Damagedstructure Type

% Damage
Benefit
Construction Bid Amount
Other Assistance Received
FEMA IA
SBA

Homeowners Insurance
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Flood Insurance
ICC
Non-profit/Other

Allowable Eligible Activities

DOB Gap Funding Required at
Closing

Calculated Grant Award

7.1 Zero Award

An applicant can meet the requirements for program eligibility, but not qualify for an awaid is known as a
zeroaward! T SNB | gFNR FA{S A& ARSYUGATASR Fa | FTAES 6KSN
the total eligible award amountremaining Hurricane Irma damag®ey a repair, reconstruction, or replacement

benefit.

7.2D0OB Gapundng

Applicantsmust provide funding to cover gaps in the cost of construction if there is a gap in funding caused by a
Duplication of Benefit§DOB) Additional funds provided by homeowners will deposited into a DOB Gap
Funding Accourib be usedduringthe constructionof the home.Homeownersnaynot utilize DOB Gap Funding

for constructionactivities suctasupgradesadditions,or otherunnecessargctivities. Homeownerprovidedfunds

that aredepositedinto the DOB Gap Funding@ountfor DOB will countdward the CDB®R cap limits listed in

Part 1, Section 1.13 of this document. B@OB Gap Fundingill be drawn down first, prior to the use of program
funds.

There will be three cheglointsfor DOB throughout the procesd)duringtheSt A 3A0 At A G & NBILDA S
file; (2)prior to the execution of the Grant Agreemeiind (3) prior to the processing of thile closeout

7.2.1DOB GapundingDeadline

DOB gap funds must be deposited into HRROB Gap Funding Account prior to stayttonstruction activities.
Typically, the program will collect DOB Gap funds at the time of grant agreement execution, also known as grant
closing. However, there are situations where DOB Gap funds may be acceptedoso®j.A file may be placed

on hol postclosing up to 90 days to allow homeowners to remit DOB gap funds to the HRRP. No construction
FOGABAGASE YI& O02YYSYyOS dzydAf 5h. 3JI L) Fdzy Ra | NB RSL
be placed into an inactive status after 90ydahave expired.

7.3 LeadbasedPaintand Asbestoblazard Identification

Leadbased paint inspection provides two benefits: (1) the costs of mitigatieasuresareconsiderablendmust

be factoredinto the costestimatesfor repair and (2) the healthrisks to residents, particularly children and the
elderly, may baevereIf the unit to be assisted was built prior to 19&8d will be rehabilitatedthe assisted unit

will be tested for the presence of leadusthazardslf presentthe stabilizationencapsulationpr removalof lead
basedpaintwill be considered in the costs of rehabilitatioRrojects that will be reconstructed will result in the
demolition and removal of the structure, and therefore any potential lead hazards associated withutter®.

As such, no lead based paint testing will be conducted on reconstruction projects.

CSRSNIf FraoSalz2za NB3IdAFGAz2zya F2N 6Saday3a FyR ARSyld
regulations. Single family housing does not miées$ definition and is therefore exempt from the testing and
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identification requirements. Additionally, the State of Florida does not have any state level requirements for
asbestos testing in housing projects. However, federal health and safety standatdnaierials handling and
disposal requirements for asbestos containing materials still apply at the construction phase.

During the environmental review process, DEO has created a special condition for any home that was constructed
prior to 1989 that indiates that testing may be required. As this is a very expensive process to undertake as a
general condition of housing rehabilitation, the program has determined that asbestos tesitiggtion,and air
monitoring activities will be undertaken when suspasbestos containing materials (ACM) will be impacted by

the rehabilitation or reconstruction activities only.

For rehabilitation projects, contractors will identify any suspect ACM during construction. If suspect ACM is
identified, the contractor wilbe required to stop work and request a change order for asbestos testing. If asbestos
testing results confirm the presence of ACM that will be impacted by the rehabilitation process, the contractor
will provide a containment or mitigation plan to encapsalar remove the ACM in accordance with proper health

and safety standards. DEO will approve a change order for the increase in project scope to cover the containment
or mitigation work, along with costs for air monitoring/clearance.

For reconstruction prigcts where the home to be reconstructed was originally built prior to 1989, the demolition
of the home and removal of the building materials will result in the removal of any potential ACM. Contractors
are to follow all federal requirements for worker andcupant safety, as well as materials handling and disposal.

7.4 Development of Costs for Repair Projects

For projects that qualify for rehabilitation, the HRRP will developsgigzific sets of plans and specifications that
will be used to describe the scope of work to repair and establish the quantities and quality of materials to be
used. A dimensioned,dbrplan sketch and roof plan of the existing home will be provided for each project. A
detailed scope writaup will also be provided.

7.5 ReplacemenmMobile/Manufactured Housing Units (MHUS)

Mobile/Manufactured Housing Unit8vMHUs)greater than 5 years old afor with more than $15,000 worth of
eligible repairs (including hard and soft construction costs) will be replacgdnd@rd floor plans that meet
programstandardswill be available. Size and configuration of bedrooms will be determined bassid®nithe
damaged structure

7.5.1ReplacemenMHURelocations

Replacement MHU relocations are limited to applicants whose damaged MHU is located on leased property and
whose (1) landlord/property owner will not allow for a replacement MHU to be placed on that property or (2)
leased property is in a floodplain with atevation requiring a modular home instead of mobile home. Relocation

of a replacement MHU is restricted to the installation afeplacementunit which is outside of a floodway or
{LISOALE Cft22R 1 FTFNR ! NBIF 6{ Cl ! hom2 NdrkorFothér 2aRdLdfith any ¢ 0
existing pad and utility infrastructure within a HUD or state identified Most Impacted and Distressed areas.

The program will require documentation that the established mobile home park or land has the requisite existing
pad and utility requirements. An applicant provided letter from the landlord/property owner notating existing pad
and utilities, occupational license, copies of sewage and utility bills, or other permitting issued by the local
jurisdiction may serve as védation documentation in conjunction with photographs of the existing pad and
utility hookups.

If the new site is located within an established mobile home park, the applicant must provide the program with
O2LIASa 2F GKS LI N) Qi addigodid thée afavenentioyidd dodnaniatiah. O G A 2 v &
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7.5.2MHU Covenants and Restrictions Replacement

Hfective March 22, 2021, replacement items that are incidental to the rehabilitation or replacement activity
where required by local prospectus, covenants, pidws are eligible to be replaced under the Rebuild Florida
Housing Repair and Replacement Program (HRRP) for active MHU benef&ilaiesllary structures, including

- without limitation: permanent carports and sheds, will be evaluated for costarableness and with respect to
requisite covenants or restrictions currently in place by the MHU park or landowners.

7.5.2.1Environmental Review Record

An Environmental Review Record (ERR) must be completed on the original damaged site and the new site on
which the replacementunit will be installed for applicants of an MHU relocation. Thus, in addition to the
completed ERR on the original damaged site, the HRRP will conduct an environmental review on the newly
selected lot. In order for the program to assess tiew location the applicant must have one of the following: a
lease agreement for leased land or; an agreement to hold the leased lot or; a purchase agreement / deed for
owned land in place at the new location. Copies of lease, agreement to hold or dwnmdscumentation must

be submitted to the program prior to the program scheduling an ERR at the new site.

7.5.2.2New Site Requirements

The site for the replacement MHU must be either an existing mobile home park with an existing pad and utility
infrastructure br the MHU installation or land with an existing pad and utility infrastructure for the MHU
installation. The program will not fund new site development of any kind. For the purposes of this policy, new site
development includes, but is not limited to:

i Ste clearing
Site leveling
Pad preparation
Concrete or other substrate installation
Utility and sewerage infrastructure installation

=A =4 =4 =

7.5.2.3Elevation and Flood Insurance

Sincethe leased or owned propertynust be located outside of the floodplain for theplacenent MHU, no
elevation or additional flood insurance considerations are necessary to comply with the program requirements.

7.5.2.4Standard ReplacemeriHU Sizes

The Program will replace a damaged singide mobile home unit with a likkind newsinglewide mobile home

unit, and a damaged doublgide mobile home unit with a likkind new doublewide mobile home unit. A new
replacement unit is defined as a unit that has never been issued a title. Differing unit configurations may be
considered ora caseby-case basis.

Damaged mobile homes will be replaced with units that measure no smaller than 100 Sq Ft less than-program
specified dimensions.

| 2YS2 46y SNR& Rebuild Florida Replacement Square Footage

Configuration (plus porch)

1Bd/1Ba; 1Bd/2Ba 2Bd/2Ba 1,100 SgFt

* 1Bd/1Ba (625 SqFt) option is available on a dase
case basis, but 2Bd/2Ba is default.
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2Bd/2Ba; 2Bd/3Ba 2Bd/2Ba 1,100 SqgFt
3Bd/1Ba; 3Bd/2Ba 3Bd/2Ba 1,325 SgFt
4Bd/1Ba; 4Bd;2Ba 4Bd/2Ba 1,575 SgFt
5Bd/2Baj5Bd/3Ba 4Bd/2Ba 1,575 SqgFt
* 5Bd/2Ba (1,775 SqFt) option is available on a¢Bse
case basis, but 4Bd/2Ba is default.

7.5.2.5 MHU Covenants and Restrictions Replacement

Hfective March 22, 2021, replacement items that are incidental to the rehabilitation glacement activity

where required by local prospectus, covenants, or by laws are eligible to be replaced under the Rebuild Florida
Housing Repair and Replacement Program (HRRP) for active MHU benef&ilaiesllary structures, including

- without limitation: permanent carports and sheds, will be evaluated for cost reasonableness and with respect to
requisite covenants or restrictions currently in place by the MHU park or landowners.

. In addition, the following items are eligible replacement items:
f ¢NBSazr a2RX IyR aAKNH2oOoSNE OFy 6S aNBLX I OSRE¢ I &
1
1
1 In other words, if demolition causes destruction to a portion of the concrete, such as the concrete pad

under the MHU that is connected to the drivewdlye program willrepair what was damaged during
demolition

9 Skirting can be replaced as temporary structure

7.6 Reonstruction DeterminationandPlan Selection

Reconstruction estimates are based on the total area of the eligible rooms of the home. The total area value is
obtained from the repair estimate. It is created by sketching the rooms of the structure that are dligitepair.
Therepair estimate processdoes not sketchporches.Theyare therefore, automatically excluded. The repair
estimate process also excluslearports, unattached structures or structures attached by a breezeway. This
process will result in the calculation of the eligible reconstruction square footage.

However, effective March 22, 2021, replacement items that are incidental to the rehabilitar replacement
activity where required by local prospectus, covenants, or by laws are eligible to be replaced under the Rebuild
Florida Housing Repair and Replacement Program (HRRP) for active MHU benefidiamedlary structures,
including- without limitation: permanent carports and sheds, will be evaluated for cost reasonableness and with
respect to requisite covenants or restrictions currently in place by the MHU park or landowners.

The program will utilize estimating software and @igible room dimensions, considering room type, to develop
a comparable replacement estimate. This estimate will include standard or builder grade materials and will
account for likefor-like replacement.

Reconstructiorestimatesare performedon all homesandare the only type of estimateperformedwhen a home
is unsafe to enter or has been demolished or partially demolished. A separate cost of elevation, when applicable,
will beadded.

UnsafeConditions Unsafeconditionsincludebut arenot limited to: structureswhoseloadbearingwalls, columns,
or other supportcomponentshavebeencompromisedstructuresthat havestrongindustrialor chemical odors or
vapors emanating from the home, or structures that have been marked by thedottarity asbeingunsafeto
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enter. If anyof theseconditionsor similarconditionsexist,the Assessocan, upon consultation with a supervisor
and documentation in photos and a written description, limit the Assessment to a reconstrestiomate.

Demolished structureslf a structure has been demolished or partially demolished, the Assessor can conduct a
reconstruction estimate only. The Assessor takes photos to document the condition and measures the footprint
and area eligible for recatruction. If the area eligible for reconstruction cannotdmablishedoy the Damage
Assessor(for examplea 100% destroyed home with a cleared foundation), the HRRP will work with the
homeowner to obtain the missing information from any combinationtaf following:

Preflood appraisal or real estate sales documents
County Property Appraiser information

Insurance estimates

Photographs

Aerial photographs

a s wnhPeE

The program may use other approved methods to establish the eligible reconstruction area aedahstruction
estimate when documentation from esite inspection is unavailable. Information collected to verify the square
footage of homes from sources other than the home estimate must be provided to the program. Collection of the
documentationispN' I NAf & (GKS K2YS2gySNDa NBalLRyaArAoAfAdeo

The programmakesthe final decisionon the eligibility of a homeownerand, if eligible,the structuretype and
squarefootageusedfor grantcalculation Whetherthe awardwill be for reconstruction replacement, or repair is
based on the followingprmula:

1 (Repair Estimate/Reconstruction Estimate) x 100 = relative percentage of cost of repair to cost of
reconstruction

The Repair Estimate value that is used in the formula pertains only to the base repairs, absent any mitigation or
resiliency measure#f. the relative percentage dhe baseestimateisless than 75% of the reconstructiestimate

the program benefit wilbe repair. If the relative percentage of damage is equal to or more than 75% of the
reconstruction amount, the program benefit will be reconstruction or replacement.

There are occasional exceptions that may convert a repair project to a reconstructigctpfeor instance, any
unforeseen construction conditions identified after execution of the grant agreement may result in a project cost
increasing to or above the 75% threshold. If construction has already begun the threshold will not be recalculated
andthe project may proceed as a repair project. However, if construction has not begun, the threshold may be
re-examined,and the project may convert to a reconstruction proje&tditionally, structures that have been
determined to be substantially damagemt condemned by a governing municipality, or structures that are
determined to be unsafe to enter by program staff, may be converted to a reconstruction project. Files that meet
any of the aforementioned criteria will be reviewed on a chgease basis.

The program will offer standardizednew house designsfor reconstruction projects. HRRPwill not provide
customized home designs. The program will determine which floor plan size each homeowner requiring
reconstructioriseligibleto usebyevaluatinghe originaldamagedi ( NXzCeligidssGu@r&ootage. The program

will build the home to the Energy Star Certified Hatamdardapplicable to FloridaMore information is available

at: https://www.energystar.gov/newhomes/homes_prog_regs/florida

7.7 Contractor Assignments and Construction Agreement

Contractor assignments will be issued to a construction contractor fiteenDEO Contractor pool that was
procured to support construction efforts associated with CEBGprograms. HRRP will issue assignments to the
contractors based on a procurement or bid methodology. Each regaionstruction,or mobile/manufactured
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housihg unit (MHU) replacement project will be subject to a construction contract or agreement. This agreement
will establish performance measures to ensure timely construction.

7.8 Contract Execution Documents

Thefollowingdocumentswill be signedby the homeowrer at the time of contractexecution.

1. Homeowner Grant Agreement

2. Agreement to maintain flood insurance and notify future owners (if ini€ér floodplain)
3. Award Acknowledgement Letter

4. Subrogation Agreemenand

5. Any other documents required by HRRP

7.9 Notice to Proceed

Notice to Proceed is given after HRRP approves the contract and performs all administrative assignment
procedures. This is the point at which the homeowner is natified to vacate and remove belongings from the home
(if necessary), the cordctor obtains necessary permits, and utilities are terminated (if applicable).

7.10Notice toBegin Construction

Notice to begin construction will be issued to the contractor upon proof that bonds have been provided, permits
have been obtained and any othetespreparatory conditions have been met. This will constitute the start of the
contractual performance period for construction.

7.11 Contractor Requirements

1. All contractors will carry and provide proof of a current general liability policy in at least thegaggre
amount of all contracts awarded in this program within 10 business days of award. Failure to do so may
result in termination of award.

2. All contractors must secure and provide proof of performance and payment bonds within ten 10 business
days of awardFailure to do so may result in termination of award.

3. Contractorawill be responsible for documenting (with photographs and written reports) anyeptisting
and prestorm damage to the property that has not been included in the scope of work.

4. Contractorsare responsible to comply with! 5 Q& [ S+ R { | (FSERfouddir&2d CFER Partlzf S
35, Subparts Bhrough M, and theEPA Renovation, Repair and Painting RRRP)in 40 CFR Part 745
and all other applicable rules and regulations. Project sites areinegjio be in full compliance at all
times.

5. Allfirms performingoffering,or claiming to perform renovations for compensation in target housing must
O2vyLJX e 6A0K 9t! Qa whéeRenowriofEdutalioR (L&afPre) Rile. Reglafory
requiremerts can be found id0 CFR Part 745 Subpart Residential Property Renovation. This means
that all general contractors participating this disaster recovery program must be EPA certified. In
addition, all individuals performing renovation work on behalf of the firm must be certified renovators.

6. The ontractor will be responsible for determining utility needs, providing sanitary fasilitgafely
operating equipment on site and obtaining any required permits.

7. Contractors should not disturb the site prior to receiving a notice to begin construction.

Upon completion, the property must meet applicable program building standards.

9. All work peformed by the contractor will be guaranteed for the following periods:

A. 1 Yearg general warranty for repairs to theome;

o
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B. 2 Yearg; electrical, plumbing, and mechanical warranty (if such work is perforraad);

C. 10 Yearg structural warranty (if structuralvork isperformed).
For the specified period in the warranty, from the time of final inspection, the assisted applicant may require the
contractor to correct defects or problenasisingfrom hisor her work underthis contract. Shouldthe contractor

fail to do so,the assisted applicarmaytake anynecessaryecourseby contactingHRRPAreasonableamountof
time will be given to correct the problem; however, in no case will such time exceed two weedspiond.
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8.0 Construction

8.1 Overview

Repairisdefinedasnon-emergencyepairor renovationof alimited specifiedareaor portionof ahousing structure.
Repairwill also be defined as bringing rehabilitated portions of propertiesinto compliancewith local building

codes, and the entire structure into compliance with HUD Minimum Property Standards (MPS) (or applicable
Building Code being enforced), and Housing Quality Standards including complianBeatith31 of the Federal
FirePreventionControlActof 1974andlocalbuildingcodesandstandards.

The entire structure must also be in compliance with minimum property standards established by the program,
GKAOK NS o0lFaSR 2y | !5Qa | 2dzaAy3a vdza tAde { ODGideh NRA X
Building Retrofit Checklist (where applicable), and all state and local code requirements.

Repair will be limited to stiekuilt and modular structures that have been deemed feasible for repair or
Mobile/Manufactured Housing UnitdMHUS that areless than five years old and have less than $15,000 worth
of scope (hard and soft costs combined) necessary to bring the property to program construction standards.

Reconstructionwill be defined as the demolition, removal, and disposal of an existidgbuilthousingstructure

and thereconstructionof that stick built housing structuren the same lot, and in the same footprint, with a new

unit that complies with the International Residential Codes (IRC) as required by Florida Building Code. The numbe
of units on the lot may not increase and the total square footage of the original, principal residence structure to
be reconstructed may not be substantially exceeded, however, the number of rooms in a unit may be increased
or decreasedStick built houmg structures requiring reconstruction will be reconstructed as stick built housing.

Replacemenis the demolitionand removalof amodular or mobile/manufactured housing unit (MHU) followed
by the replacement of that uniin substantialljthe samefootprint as the original damaged uniEligible MHU
homeowners on leased land may relocate the replacement MHU to a new location, sigbfgcgram policies.
Relocation of a new MHU will requia@ additional environmentateview. Modular homes requiring replacement
will be replaced with a modular housistyucture. MHUs that are older than 5 years old or have an estimated
repair cost greter than $15,000 will be replaced with another MHU or modular housing structure.

Elevationwill be conducted by means of pier and beam construction. Fill to achieve proper elevation height will
not be eligible.

8.2 Resilient Home Construction Standards

As staed in Section 1.15, DEO has adopted resiliency and mitigation measures, in the form of Resilient Home
Construction Standards, to further both HUD and Florida goals of increasing resistance to future disaster. CDBG
DR funding allows this type of activitydanjunction with the repair of remaining storm damage.

The first option is a roofing systetfithe existing roof has Hurricane Irma damages that exceed the 20% repair
maximum, then the Program will provide funding to remove and replace all roof coyéeihgpaper, and roof
decking.The new shingle and felt paper materials will be selected in accordance with current Florida building
code, and the roof decking will be replaced with radiant barrier sheathing, as part of the HUD CPD Green Building
Retrofit Checklist, and installed in accordance with current Florida building code. In addition, hurricane straps will
be installed in accordance with Florida building code.

The second option is an exterior windows and doors sysldra.existing structure is reqed to have confirmed
Hurricane Irma damages, and if built prior to 2003 when widespread-veaitedi product usage was implemented

across the state of Florida, the home may be eligible for the exterior window and door sydtenexterior

window materials Wl be ENERGY STAR® rated, consistent with the HUD CPD Green Building Retrofit Checklist,
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along with impact resistant laminated glazing, all in accordance with Florida building code. All new vinyl windows
will be installed within the existing window framie, eliminate destruction to exterior and interior finisheghe
exterior door materials shall be metal insulated panel style, in accordance with Florida building code, including
new exterior locksAll exterior sliding glass doors will be replaced wittyksliding doors that include Le and

impact resistant laminated glazinij.applicable, a garage door is eligible to be replaced witbva impact rated

door including the overhead door, track, hardware, and weather stop for the sides anddolng @ replacing

an automatic garage door opener is not eligible under the Program.

8.3 Leadbased Paint Disturbance and Mitigation

Contractors must ensure the following minimum requirements are met at all times:

1. All sites are clean and protective coveringlisced where required by applicable regulations during the
renovation, especially when pakdisturbing activities are taking place.

2. All workers orsite are to have proper certifications with them while on site.

3. ¢KS [ SIR wSy2 @I (i 2 Nbdn&ite @ SINinds FrdnmQte $t&t ofttie reNdSdjiazuimilBnhg
final lead clearance has been achieved.

4. Ensure proper techniques are being used when performing paint disturbing activities.

5. At a minimum, the following two items are required to be postedlatimes to be seen clearly by anyone
approaching the site and all workers until final lead clearance is achieved

A. EnvironmentalProtection Agency(EPA)RRPrequired warningsignagein Englishand Spanish

CAUTION
RENOVATION WORK
DO NOT ENTER WORK AREA
UNLESS AUTHORIZED
NO SMOKING, EATING OR DRINKING
EXPECTED J0B DURATION
CUIDADO
TRABAJOD DE RENOVACION
NO ENTRAR AL AREA DE TRABAJO
A MENOS QUE HAYA SIDO AUTORIZADO

NO FUMAR, COMER 0 BEBER
DURACION ESPERADA DEL TRABAJO

ExampleSignage

B. OccupationaSafetyand Health Administration(OSHA)equired leadwarningsignagein English

RENOVATION
WORK

and Spanish

RENOVACION
CONTIENE PLOMO

O INGRESE AL AREA DE TRABAJO

Example Signage

If site conditions are noncompliant, a stop work order will be issued until all issues are resolved and verified by
program staff. The time the project is dwld will be included when calculating construction duration and is
considered fault of the contractor. The stop all work order will also be taken into consideration when determining
future assignments and participation in future projects.
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8.4 Repair and Recsatruction Progress Inspections

Upon 5@ocompletionof the Statement of Workthe contractor wilhotify the HRREBnd request a 50%spection
of the construction activitescompleted. The NB ANJ Y Q& t NEIx&6uit the BOgol irdgedtidn to
evaluae il KS O 2 yprogiesSdoimniehat local building codes or standards have been anek verify that
the construction activities have been completedccordance with the Statement of Wotkthe inspection fails,
the Contractor must correct angeeficiencies and requestreinspection.n order for the contractor to request a
50% inspection, the following conditions must be met:

 Thebuildngg KI £t f ©6S Ay I &RNRXRSR A yoéf, aid&iding Shalddi@ platd, y 3 g A Y |
thus preventingvater intrusion into the interior of the house.
9 The roughin plumbing shall be complete.

1 The electrical rougin shall be completed, including (but not limited to) the placement of receptacle
boxes, switch boxes and the placement of the circuit breakar bo

1 The50% inspection will be conducted utilizing the Scope of Work Estimate {(8@vitled by DEO.

Upon passinghe inspection, including any additional clearances requitthe, contractor may submita 50%
invoice packag#or the items completedavith allrequired documentation. Uposuccessful completion of the 50%
invoice package revieywpayment will be issued to theoatractor, less a retainage of ¥ The 50% inspection and
payment can be waived by the HRRP and contractor, in writing, on ebgasesebasis.Instancedn which the
50% inspection and payment can be waived incjumg are not limited to

1 Reducing the risk of compromisingspection standards providing decesgfe,and sanitary
environment.

9 Limited scope of work encompassing primarily roof damage or minor repairs.

T 9FF2NIa (G2 SELISRAGS LINRP2SOG O2YLX SlGAzy (2 LINBJS)
8.5 Substantial Completion Inspection and Warranty
Information

Once the contractor has compéml all construction activities outlined in the Statement of Work, the contractor
will request a Substantial Completion inspection to guarantee that all work has been satisfactorily completed
according to the appropriate state and local codes and standandsaccepted by all appropriate building code
enforcement and thiregparty inspectors, and that the home meets HUD Housing Quality Standards (HQS) as
defined in the Definitions section of this document. The homeowner has the right to sign off on therfiabsta

/| 2YLIX SGA2Yy LYyalLlSOGA2YyT K26SOSNE | wwt NBASNBSa (GKS N
all repairs have been completed and the homeowner delays signing.

During the Substantial Completion inspection, the DEO Project Manageoatrdator will develop a punch list
comprised of a listing of items and written as specifications, which constitute the remaining work necessary to
complete the project. The punch list will represent work not performed satisfactorily and/or work yetdories

not additional work over and above the original or amended Statement of Work. Once the punch list has been
prepared, no other separate work items are expected of the contractor. If the punch list contains more than ten
items, the contractor shall bdeemed not ready for inspection, and subject to angpection where a new punch

list will be prepared. For each-iespection required, a fee not to exceed $225 shall be asse€seractorsnust
provideallwarrantiesprior to the inspectorapproving he Substantial Completion Inspectidthotographs will be

taken for documentation purposes. At this time, the homeowner will be provided instruction booklets and
warrantyinformation. The final site visit confirms that all work has been completed and ds=pted by building

code enforcement and/or thirgbarty inspectors including all items on the punch list.
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8.6 Relnspections

Should theHRRPbserve any fault(s) durirthe 50% and/or Substantial Completiarspectionsthe construction
contractor will be informed of the fault(s) and be provided a written report of the findings. Wineoonstruction
contractor has remedied the fault(2he constructioncontractor may request a renspection to be performed at
a time no earlier than 48 hos from the request. A rnspection fee, in an amount not to exceed $225 per re
inspectionwill be assessed and will be the responsibilityhaf construction ontractor.

8.7 Change Orders

The contractor will submit a Change Order consisting of a deta#sdripption of the work needed, including
guantities and location, the cost of such work, and the time necessary for such work to be completed to HRRP in
the following scenarias

1 Where additional work is necessary to make repairs

9 To correct unforeseeir dangerous conditionsor

1 Toinclude Resilient Home Construction standard scope; or
1 Toissue a stop work order

Unless it is determined there exists an immediate health and safety dangesork shall be authorizedntil
agreed upon in writing by HRRP. All Change Orders will be reviewed for eligifdigost reasonableness
defined in2 CER 200 Subpart E

Residential contractors will submit a DEO Change Order and Construction Delays Form into the system of record
along with supporting documentation. The supportidgcuments should contain a detailed line item specific
breakdown including quantities, units of measure, and costs including taxes for all additional scope of work to be
completed on a particular structure. It is required that Program contractors usan&etestimating software to
support change orders. In cases where the existing Xactimateestistation pricelist does not accommodate
existing market conditions, contractors are permitted to submit at least three (3) distinct bids to support costs in
exess of the allowable coststimate provided by the Xactimate price list. In cases where the 3+ bid option is
utilized, the allowable linitem charge would be the lowest of the three (or more) bids.

8.8 Method of Payment/Invoice

Upon passing the 38and Substatial Completion Inspections, including any additional clearance reqtined,
contractor will submit the appropriate invoice and all required documentatiortiie HRRPIfthe contractor has
guestions or concerns regarding the invoittee contractor maycontact theProjectManagefConstruction Lead
with questions.

Invoicesmust contain thecontract number, purchase order number, and the appropriate Federal Identification
Number (FEID). THdRRPnay require any other information frotme contractor that the HRRRIieems necessary
to verify that the goods and or services have been rendered undecahiact.

The ontractor shall provide complete pricing informatifor all items. All requests for compensation for services
or expenses must be submitted in détaufficient for a preaudit and postaudit in accordance with subsection
287.058(1)(a), Florida Statutes

8.9 Homeowner Responsiities During Construction

The HRRP will not be responsible for lost or damaged belongings of the homeowner that may have occurred during
construction. The homeowner must secure or relocate his/her belongings until construction is complete.
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Uponsigning the contract, the homeowner will have 30 calendar days to move out of the property and
store any valuable personal property that might be damaged during the course of construction.

The homeowner must arrange access to the property for buildingraotdrs providing construction
services. If reasonable and timely access is denied to a building contractor who is attempting to make a
good-aith effort to perform required repairs, the homeowner will be removed from the program.

The homeowner is respore for the security of his/her property and personal belongings. Movement,
storage,F YR &aSOdzNAGE& 27F LISNAZ2YIl f LINE LIS \RéplacerheNtBor i K S
reconstruction benefit applicants will be provided with one temporary-sde storage unit for
K2YS2gySNRa& dzaSo

Duringconstructionthe homeowner must not interfere in repaareas ananust make a reasonable effort

to stay away from the construction zone.

All debrisabandoned vehicles and buildings that pose a safety and/or health theed¢#rmined by the

local jurisdiction or person qualified to make such a determination, must be removed from the property
prior to the start of construction. Homeowners must remove dilapidated personal property.

The homeowner must provide all existinglitiés as needed for use by the building contractoridgr
construction

The homeowner will agree toot transfer ownership of the property or any interest in the property until
the rehabilitation, reconstruction or replacement has been completed.
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9.0 Post Castruction

9.1 Overview

In thesinglefamily owneroccupiedprogram, post construction consists of the following tasks: compliance period
monitoring, file closeoutsubrogationand recapture.

9.2 Compliance Period Monitoring

In the SingleFamily OwnerOccupied pogram, there is no postonstruction affordability period prescribed.
Therefore, there is no postonstruction compliance period.

9.3 Closeout Review

Once all construction contractor payments have been issued, the file will move into the closeout review stage.
Closeout review is a multiered review that results in a full file, ertd-end verification process. The verification
process starts at the case manager level, where the basic file documentation requirements for the program are

reviewed and any additidnt R2 OdzySy il A2y GKIdG YIreé 6S ySSRSR Aa
Duplication of Benefit information is tehecked against the federal data sources to determine if there has been
any disbursement of additional benefits between the point thhe applicant signed theaward, and the
construction was completed. Whether a change besurred,and the amount of any change is documented at

this step.

Once the initial endo-end file review is completed by the case manager, the file is routed telig#ility and
DOB/VOB QA/QC team. The QA/QC team may correct any issues with the file, return the file to case management
for additional work, or approve the file for routing to DEO for final review and approval.

L Aan =
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DEO eligibility review team will review the findings of the case manageloarad-level QA/QC team. DEO may
return the file for further work, route the file to subrogation/recae or accept the file for closeout.

The items reviewed for closeout at the case management and first level QA/QC levels include documentation that
the applicant file is complete, such as:

1. Applicant eligibility (income, ownership, occupangiyizenship, etc.)

Property eligibility (location, structure type, tie back, remaining unmet need)

Applicant certifications (stop work, lead brochure, flood insurance, subrogation, fraud, etc.)
Tier Il Environmental Review signed by Certifying Officer

Congruction related environmental requirements (lead risk assessment, clearance, elevation, historic,
etc.)

If tenants, tenant and URA documentation present

Duplication of Benefits documentation

Reassessment of DOB and if new benefits, mark for subrogation

Applicant communications

10 Applicant documentation (backup documents, grant agreement, etc.)

11. Construction documentation (inspection reports, change order cost reasonableness, etc.)

arwbn
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The items reviewed for closeout at the DEO level include documentation pratiagminimum:

1. National Objective
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Eligible Activity

Verification of case management findings for items listed above

Verification that DOB gap payments were drawn down prior to program funding
Verification of recommendations for subrogation

Copy of Bid Dagnents

Copy of Construction Contract

Copy of Change Orders

Proof of Final Construction Payment

10 Appeals process complete, if applicable

11. Copy of any complaints received and result

9.4 Subrogation

The HRRP hése right to collect any additional disaster recovenjinsurance payoutahomeownermayreceive

for Irma damages after the homeowner has entered into a grant agreement for HRRP bexmditsants are
made aware of this at the application stage, through program reminders and at award closings whetanthe g
agreement is executed. As part of the grant agreement process, applicants also sign a subrogation agreement.

© o N O

If during the closeout review process the DOB reassessment results in a finding that additional duplicative funds
were provided to the applant, DEO will notify the applicant of the duplicative funding amount. This letter will
include demand for payment of the funds that must be subrogated to the program. The applicant must submit
these funds via certified check to DEO.

9.5 Recapture

DEO may expend funds on applicant projects where the applicant fails to maintain compliance with program
policies and procedures. In some instances, DEO may be able to work with the applicant to bring the applicant
back into compliance, but in others, tivéolation will result in disqualification. Should DEO expend funds on an
applicant project that becomes nezompliant, and which cannot be remedied, the applicant may owe the funding
expended on the project back to DEO. This is known as recapture of gundin

An example of a recapture circumstanceifigin applicant fails to stop work on the damaged property after

F LI AOFGA2yY SEOSLIG F¥2N) SYSNHSyO&é NBLIANRBRSE (KS | LILJ
costs associated with the damagied 8 SaaYSy i |yR SYy@ANRBYYSyidlf NBOASSH
Additionally, if, during the application process, the verification work performed by the program uncovers any false

or misleading information that would have prevented the applicmim moving forward had the accurate
information been provided, DEO may seek, at its discretion, restitution to cover the activity or administrative costs
associated with the continued processing of that application.
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Appendices

Appendix AAffirmative Marketing Plan

The program is committed to affirmatively furthering fair housing through established affirmative marketing
policies Affirmative marketing efforts for the disaster funding will include the following:

1.

10.

11.

ThisAffirmativeMarketingPlan basedonthe U.S Departmentof HousingandUrbanDevelopment (HUD)
regulations, outlines the policies and procedures for housing activities. Procedures are established to
affirmatively market units financed through the program. The prased cover dissemination of
information, technical assistance to applicants, project management, reporting requirements and project
review.

The goal is to ensure that eligible persons from all racial, ethnic, national origin, religious, familial status,
thS RAAlFI60f SRY dallSOALf ySSRazé 3ISYRSNJ INBregh@&n | yR
the opportunity to rehabilitate their rental property, which sustaineddamages due to Hurricane Irma
and/or itsafter-effects.

In accordance with thaffirmative marketing policies and procedures, program participants will be
informed about available opportunities and supporting requirements via counselors, printed and
electronic materials, publications, direct contact, workshops/seminars, and througlplacement of
flyers/posters in publiacilities.

The HRRP will conduct marketing through widely available media outlets, efforts will be taken to
affirmatively market the Rebuild Florida CDB& program a®llows:

Advertise with media outleta/hich provide unique access for persons who are considered members of a
protected class under the Fair Housh.

Reach out to public or neprofit organizations and hold/attend communityeetings.

Other forms of outreach tailored to reaching the eligilgopulation, including door to door outreach if
necessary.

Applications and forms will be offered in English and other languages prevailing in the region. In addition,
every effort will be made to assist Limited English Proficient potential applicartseimpplication
process.

In addition, measures will be taken to make the program accessible to persons who are considered
members of a protected class under the Fair Housing Act by holding informational meetings in buildings
that are compliant with the Amécans with Disabilities Act (ADA), providing sign language assistance
when requested (with 3 day notice), and providing special assistance for those who are visually impaired
when requested (with 3 day notice).

Documentation of all marketing measures usethcluding copies of all advertisements and
announcements, will be retained, and made available to the public upon request.

HRRP will use the Fair Housing logo in program advertising, post Fair Housing posters and related
information, and,n general, inform the public of its rights under Fair Housing
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Appendix BAppeal/Complaint Process
OVERVIEW

The DEO Housing Repair and Replacement Program has approved the implementation of Reconsideration
Requests as of the date of this publicationisTReconsideration Request policy allows for applicants who have

not already executed a homeowner grant agreement with the Program to request the program to reconsider their
1) Duplication of Benefits (DOB) Gap; and/or 2) Damage Assessment Scope of WiBrka(®l/or 3) Damage
Assessment Completed Repair Estimate (CRE) within 30 calendar days from the date of their Award
Acknowledgement Letter.

Should an applicant disagree with the result of a request for reconsideration, they will be provided with a notice
2T I RYAYAAUNI 0AQGS NRAIKGA (G2 FLIISFE YR AyaldaNHzOGA2Y A
The intent of this policy change alert is to articulate the reconsideration, appeals, and complaints

process in its totality as a go resource for internal program dta

POLICBUMMARY

The following information provides a brief summary of reconsideration requests, appeals, and complaints from
0KS LINBINIYQa LISNELISOGAGS

ReconsideratiorRequests

AMYAGSR G2 +y I LLX A Ol yRé@rsidefatied Rekjuest RofyperdliXB, pageb3pwithin0S 2 F
30 calendar days from the date of an Award Acknowledgement Letter and before execution of a homeowner grant
agreement, whichever occurs first, for one or more of the following program decisésasntially to formally
request a recalculation of dollar amount determinations:

1 Reconsideration of my Duplication of Benefit (DGBp

1 Reconsideration of my Damage Assessment Scope of B¢tirkate

1 Reconsideration of my Damage Assessntamnpleted RepakEstimate

DEO Informal Appeals

IAYAOGSR G2 Ly |FLLX AOIFYyGQa adzo Y MapantligBypage6B) within BcalenddsS 2 F
days from the date of the Eligibility Determination Letter and before execution of a honmerayvant agreement,
whichever occurs first. Informal appeals are requests to redetermine a final decision or determination based on
new or previously erroneously analyzed evidence. Informal appeals may be lodged only upon the deliverance of
an adverse prgram decision regarding eligibility or closure of an application, and only within the parameters set
by the Appeals procedure. Applicants may not appeal program policy or statutory and regulatory requirements /
guidelinesClosure of an application for usgsponsiveness may be appealed once. Applicantsregyest a DEO
Informal Appeals for one or more of the following:

9 Denial of application based on eligibiliyquirements
91 Denial of application based on damaggsessment
91 Denial of application based on erammentalreview
1 Other (pleasespecify)
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Complaints

The state will provide a written response to all complaints within 15 working days of receipt of the complaint.
Following the initial response, the state will make every effort to provide a resoluticongplaints within the 15
working day period. If a resolution cannot be reached within thevbsking day period, the complainant will
receive a status update on the issue(s) and, if possible, a timeframe for when a resolution can be reached.
Constituent Maagement Services Lead will monitor response times to ensure compliance and will adjust
timeframes for additional responses as needed.

Complaintamay be lodged regarding any and all concerns that applicants may have with the procedures followed
and servics provided by HRRRECONSIDERATION REQUEBFEAS, ANCZOMPLAINT

In accordance with 24 CFR 91 Citizen Participation Plan and 24 CFR 570.486(a) (7), the HRRP has developed tt
DEO informal appeals and complaints process. Through the infoapyadals process, applicants have a
mechanism for requesting further review on a decision made on their file. Program policies are not appealable.

In addition, citizens may file complaintsoth formal and informalwhich will be responded to in 15 workidgys.

Information about the right and how to file an agency informal appeal and complaint will be printed in all
guidelines and posted on the Rebuild Florida websiisw.rebuildflorida.govin all local laguages, appropriate

and reasonable. Complaints regarding fraud, waste or abuse of government funds will be forwarded to the HUD
OIG Fraud Hotline (phone:8D0-347-3735 or email: hotline@hudoig.gov).

DEO Requests for Reconsideration

Throughout theprocess, decisions will be made on an application and/or project to be delivered. The decisions
are made based on statutes, codes of federal regulation, local administrative code, state, and local guidelines as
they are interpreted by the Program. This ipgl guides the process for an applicant or contractor requesting
program reconsideration of decisions made by the HRRP.

Grounds to request reconsideration of a decisiolpplicants who have applied for funding for disaster recovery
may only request recordération of the disposition of a program decision on one or more of the following:

1. Duplication of Benefits (DOB) Gap
2. Scope of Work
3. Completed Repair Estimates (CRE)

Reconsideration request of local program decisighparty requesting reconsideration mugefa writtenrequest

for reconsideration with the HRRP to request a review within (30) calendar days of the dtte éfvard
Acknowledgement Letter and before execution of a homeowner grant agreement, whichever occurs first. The
written request must inalde specific information relating to the reconsideration of the HRPP decision. HRRP will
acknowledge receipt of the request. HRRP will respond in writing to the request no later thvaorkifg days

after the date of receipt of the request. The responseyrteke one of the following actions:

1. Acknowledgment of receipt of the request for reconsideration and notification that the review of the
applicant file may take longer than 15 workdays;

2. Request for additional supporting documentation or informatioonfrtheapplicant;
Status of the investigation and estimated timeframe for decision;
4. Final determination of the issue:
A/ 2y 0dz2NJ g AGK GKS NBljdzSad FyR YIF1S GKS I LILINEZ LN
or

B. Disagree with the request and proeidhe basis for rejecting the request for reconsideration to
the party.

w
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Should an applicant disagree with the result of a request for reconsideration, the applicant will be provided with
a notice of administrative right to appeal and instructions for theeal process.

In order to request a reconsideration, please submit a written notice to CDBG
DR.Reconsiderations@deo.myflorida.consubmit by postal mail to the following address:

FloridaDepartment of Economic of Economic Opportunity
Division of Community Development
Attention Office of Disaster Recovery, Appeals Team
107 East Madison Street, Caldwell Building, MSC 160
TallahasseeFL32399

Appeals
DEO Informal Appeal

Thedecision of the HRRP can be further reviewed through an agency informal appeals process. A party requesting
a DEO informal appeal must file a written request for informal appeal within 30 days of the ineligibility
determination and notice to appeal. In an informal appeal, DEO will conduct investigations, as necessary. In
addition, an informal appeals hearing will be held, as necessary. The informal appeals hearing will be held by
telephone with all involved partiesn a conference call. After the request for a DEO informal appeal is filed, the
following events will occur:

1. A Notice of Hearing will be mailed, listing the date, time and contact information for the scheduled
hearing
2. Once the appeal hearingéemplete, a decision of the result will be distributed

Applicants may file an informal appeal through the Désar Recovery email atCDBG
DRAppeals@deo.myflorida.camn submit by postal mail to theoflowing address:

Attention: Office of Disaster RecoveAppeals Lead
Florida Department of Economic Opportunity
Division of Community Development
107 East Madison Street
Tallahassee, FL 32399
Formal Appeal / Notice of Administrative Appeals Rights

A ¥ 4 A x

Any pdNB2Y $K2aS adomadlydadAalrt AyiSNBadga FINB | FFSOGSR
administrative hearing with the Division of Administrative Hearings pursuant to s€@ion69, Florida Statutes

For the required contents of a petition challenging agency action, refer to 2869$6.104P), 28106.20(2), and
28-106.301 Florida Administrative Code.

Any petition must be filed with the Agendglerkwithin 30 calendar days of receipt of this determination. A
petition is filed when it is received by:
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Agency Clerk Department of Economic Opphoitty
Office of the General Counsel 107 East Madison Street, MSC 110
Tallahassee, Florida 3239928
Fax: (850) 928230
Email:Agency.Clerk@deo.myflorida.com

If anapplicantfiles a request for a OE informal appeal, the requirement to timely file a petition challenging
agency action will be tolled until a decision is rendered by the Department. At that time, a new appeal window
will begin. No applicant will lose their rights undenapter 120, Florida Statutelsy filing a request for informal
appeal.

DEO URA Appeals

Applicants may appeal any case in which he or she believe®t@has failed to properly consider his or her
FLILJX AOF A2y FT2NJ FaaAradryoSed ¢KAa Ay ObrdRiSsabouddzia A &
payment required for relagtion assistance. The applicant must appeal within 60 days of receiving a written
RSGUSNNAYLFGA2Y FTNRY GKS LINPINIY 2dzif AyAy3d GKS LINEINI
amount of benefits

Households have the right to appeal tl@léwingagency determinations:

9 Eligibility for URA assistance, including the requirement to relocate
1 Amount of relocation or other related expense payments
1 Timeframe to exercise rights and entitlements of URA, including relocation timeframes

Households a encouraged to include any statement of fact or other material which they feel has a bearing on
the appeal. Agency representatives may assist households in their appeal submission.

Appeals must be submitted withisixty (60)of the date the persoNS OSA @Sa y20AFAOFIGA2Y
regarding his or her claim and must be directed to DEO in writing to the following postal address:

ATTN: URA APPEALS
Florida Department of Economic Opportunity Division of Community Development
107 East Madison Stee
The Caldwell Building, MSC 400
Tallahassee, Florida 32399

For more information see Office of LoigS NIY wS&aAf ASyOeQa ! yAT2NY wSt 20 (A
Anti-Displacement and Relocation Assistance plan that can be foeired

DEOComplaints

Citizens mayile awritten complaint through the Disaster Recoyeemail atCDBER@deo.myflorida.corar
submit by postal mail to the following address:

64| Page


mailto:Agency.Clerk@deo.myflorida.com
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0120/0120.html
https://floridajobs.org/docs/default-source/office-of-disaster-recovery/office-of-disaster-recovery-main-page/master-v1-0-oltr-ura-rarap-(9-14-2021).pdf?sfvrsn=793b51b0_2
mailto:CDBG-DR@deo.myflorida.com
mailto:DR@deo.myflorida.com

Hurricane IrmaSingle Family Owne®©ccupied Housing Guidelines
Florida Department of Economic of Economic Opportunity
Division of Commuty Development
Attention: Rebuild Florida Constituent Services
107 East Madison Street, Caldwell Building, MSC 160
Tallahassee, FL 32399

HUD Complaints

If the complainant is not satisfied with the subrecipient determination or DEO responseprii@ainant may file

a written appeal by following the instructions issued in the letter of response. If after the informal appeals process
the complainant has not been satisfied with the response, a foooaiplaint may then be addressed directly to

the HUD regional office at:

Department of Housing and Urban Development
Charles E. Bennett Federal Building
400 West Bay Street, Suite 1015
Jacksonville, Florida 32202

The Florida Disaster Recovery Program operates in accordance with the Federal Fair Hau@ihg fair Housing
Amendments Act of 1988). Anyone who feels he or she has been discriminated against may file a complaint of
housing discrimination (phone:800- 669-9777 or onlinewww.hud.gov/fairhousin).

Fair Housing Complaints

t SNE2y & Ff€S3IAy3 || @GA2flGA2y 2F FlLANI K2dzaAy3d flga o
retain a log and record of all fair housing inquiries, allegations, complaints, and referrals. In addition, DEO will
report suspected no-compliance to HUD.

CMS@deo.myflorida.com
Phone: (850) 71¢8426

Contractor Fraud

If any construction contractor or other individual directly contacts an applicant fraudulently claiming to be
associated with te Rebuild Florida program, the applicant should not provide any identifying information. Rebuild
Florida representatives will have official badges with his or her photograph and name, and applicants will receive
official communications from Rebuild Floridafore anyone arrives at his or her home. Should an inspector or

O2y (NI OG2NJ I NNAGS i +y FLLXAOFY(HQa | RRNBaa dzySEL)
immediately by calling 84833-1010.

In addition to contacting the Rebuild Floridaogram, an applicant is encouraged to contact the Attorney
DSYSNIfQa hFFAOS RANBOGEE NBEIFNRAYI O2y G NI OG2NJ FNI d

1. Call 1 (866) INGCAM (86866-7226) or;

2. Submit a contractor fraud complaint electronically at MyFloridaLégpbO2Y o6& Of AO1 Ay 3
I 2YLX FAyGaég 2y GKS K2YS 3aONBSY FyR F2if26Ay3 (K¢
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Notice of Reconsideration Request Form

RebuildFlorida.gov
844-833-1010

FLORIDA DEPARTREMT OF ECOMOMIC OFPORTLMNITY
REBLILD FLORIDA HOLSING REPAIR AND REFLACEMENT PROGRAKM

MOTICE OF RECONSIDERATION RECQUEST

Applicant ID ¥

Prgpeerty Qiner Maime

Camaged Property Street Address
iy, 5ate, Zip Code

Mailing Address: (if Different)
Phone Number

Email Addrezs

Reconsideration Request: As an applicant in the Rebuikd Florida Housing Repair and Replacemsat Program [HREP), 1
am reguesting reconsideration of the benefits descrbed in the Saend Acknowledgement Letter. | wauld biee the
Department to review my case reganding the following:

Recorsideration of my Duplication of Berehts (DOG) Gag
Reconsideration of my Damage Assessment Scope of Wiork

Reconsideration of my Damage Assessment Completed Repair Estimate (Please send all receipts, invaices, and
proof of payment for eligible repains already comgleted. Aoceptable forms of proof of payment include
copies of checks, credit card stalements and bank statements showing a payment that matches the
receipts andor invoices for repairing these items. We are unable ta accept cash receipts.)

: Additional documents supporting rmy rezson(s) far recansiderstian are attached (Fapplicable).

Bote: Reconsideration requests muss be filed within 30 calendar days from the date of the Aaard Scknowdedgement
Letter and before exsoubion of 8 homeowner grant agreement, whichever oocurs first. The dat= of filing will be based
anthe postmark ar the date the reconsideration reqguest is receieed by DED. Reconsideration requests should be
emailed to: C0EGE-DR Becormiders tipns Edecomyfior ida, com or submitted by postsl mail to the Follewing sddress:
Florida Departrment of Economic Opporturity
Drv=son of Community Development
attention: Office of Disaster Recowery, Aponeals Team
107 East hadison Street, Caldwell Building, MEC 160
Tallahasses, FL 37353

Applicant Signatunr= Ciarbe

Flonds Deparimant of Economic Opporuniy | Caldwed Bulding

107 E Medisan Simeed | Talaheazee, FL 32756

| e Flonirecinbe rep waw tastte r rom & LDE D

P ez bk 20 FLOED

[, DS JTTIENT An oyl eppoiun ity emplkesaprogram. Auodisry side and sorvita oia —
ECOHIMD OFPORTUMITY e nibalvhe upon neg uest i | ndkid wels: with disebiiiac. Al voios kephong rembers on this FRriTUT Y

documsnt mey be resched by persons wsng TTTTD squpmset vis e
Flends Felsy Semnics ai 711
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RebuildFlorida.gov
B44-833-1010

FLORID, DERARTIAENT OF ECOMOVS. OFPOSTURITY
REBUILD FLORIDG HOUSING REPAIR AND REPLACEMENT PROGRAM
ROTICE OF BNROEMAL APPEAL

Applicant ID F

Property Owmer Mame
Camaged Property Strest fddhess
City, State, ¥ip Code

Mailing Aubdress (if Different]
Fhore Mumber

Enveail Auddress

Informal Appeal Request: Mease socept my reguest for an informal appeal to the Rebuild Florida Housing
Repair and Replacement Frogram | would bke the Deparbment bo reviev my o3z regarding the foliowing:

Denial of application based an eligibilty requirements

Cerial of spplication based on damage assessrment

Denial of application based on ervironmental review

Crtiner {pl ease spedtyl;

— Attached/Upioaded are the following documents supnorting sy reasan for 2ppeal (fapplicable)

Mlote: Informal appe=als must be filed within 30 calendar days from the date of the Eigibilty Determination
Letter and before the applicant executes & hameowner grant agreement with the Program, whicheusr
ocrurs first. The date of filing will be based on the pastmark aor, Ffaxed, the date the informsl appeel is
date- stamped receied by DEC. Wformal appeats sheulkd be emailed toc COAG-

e pe | 5iSdiesn raelon idla Coim o Subemit by postal mad tr the folowing addness:

Attertion: Office of Deasber Becowvery, Appesls Lead
Florids Cepartment of Econemic Ceoerturity
Dirizson of Commurety Devel opmert
107 Esat Madizon Strest
Calewell Bulldirg, MSC 160
Tellabamsee, FL 52359

Homensamer Siznature Chate

Flanda Deperiment of Eronomen Op porfunity | Galdeell Beliding

107 E. Madson Sirest | Tabohazmes, FL 32388

1 BE0 245 TUIE | wenw Flordabobs oy

1 wrees. hanitisr comWILO BT [wees fscebook comiFLOED
FLOED, IDFSATHENT

i egusl spporiunity amplesenpeogram. Aedliony sids ond Service g ol =
i piabibs e et o I ndiwichints with of s balBes. Al voioe Tehephane ramiters on hia e
g el vy e reeshad by porsons wsing TT 0T 10 @quipment wia tha

Flgnda Relsy Sereice at 711

IETT el BT (TP ATILE AT
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Appendix CDamage Assessment Checklist

Applicant ID: Company: /f Assessor Name: QC Reviewer:

DEO Reviewer: PASS S KICK BACK

Structure Type SINGLE
[CRE AMOUNT $ | 0.00 SWE AMOUNT $ 0.00
INSURED INFO/PARAMETERS
Correct Name
Correct Address
Applicant ID
Correct Pricelist
Correct Tax Rate
Date of Loss
Date Inspected
Inspector Name
Correct Type of Loss
Documents
Correct naming conventions used?
SWE File Present?
Value of SWE displayed matches SWE PDF?
CRE File Present?
Value of CRE displayed matches CRE PDF?
RSWE File Present?
Value displated matches RSWE File Present?
Maobile Home File Present?
Value of MH file displayed matches MH PDF?
RVR File Present?
Value of RVR displayed matches RVR PDF?
Line Items
SWE eligible line items present?
Correct quantities for scope of work?
Damage Narrative Present?
XACTIMATE SKETCH
Is Sketch Present?

Living Square Footage displayed in system?
Correct Sketch for structure type (ex: MH, UTE)?
Sketch matches home?
Additional Possible Scope

Applicable Environmental Scope Present?

Comment

(I ) | o ) ] [ Y

(o]
el
m

Comment SWE Comment

Comment

Comment

Comment

Applicable Lead Mitigation Scope Present?

Applicable Elevation Scope Present?

Applicable Structural Scope Present?
HEADER INFO
Correct Coverages (CRE & SWE)?
Scope item concerns f ROOMS

Comment |

EIDEI:I:IDH:IEIEEEEJD]EIEIEEEDEIDDIEIDDEIIEED:I]DIDDDEIEED

Of Oof O] O O o] On(ojo);| O| Ooo| O|o| ool o|o|o) ol ofc |o| O

g
?:IIJDLI:IJUEILILLL&I_ILIL (] | | ) ] | ] ] )
40| O o) O] Of o] Oooo(a| of oE|{a| oje| ofojofolo| o) 0| | o) 8

]

=
o
3
O

ne CRE Action to correct ne SWE Action to correct

5/23/201911:41 AM
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Appendix DApplication Pilot Methodology
Purpose

The Application Pilot is a method of identifying a cohort of applicants in each impacted area that can be
deliberately observed through the full HRRP process to identify and resolve issues prior to the bulk of the
applicants getting into the full process. The close observance of the pilot cohort is intended to test initial process
design and yield informed decisions to improve efficiencies as the rest of the applicant population comes into the
workflow.

The Applicatia Pilot is also intended to test a concurrent task methodology that is known to expedite applicant
processing, but which may have additional cost. The pilot cohort will be processed concurrently for application,
eligibility, damage assessment and enviromad review prior to the feasibility, duplication of benefits and award
steps. The simultaneous processing of these tasks will be allowed as activity delivery costs for the pilot group.

This duatracked process that results in the flagging of applicatamegither part of the Application Pilot or non

LAt 20 O2y iNAoOdzi Sa (2 -tBnd tesDat thd pooggrénk The ideit@ied plSt NGh@tMM hae NI |
y2 AYLI OG0 2y 2GKSNJ I LILX AOFyidaQ LINE3INEB A& Be addledsPddaadk i K
resolved to ensure smooth processing of the bulk, average and more complicated applications.

Applicants that are outside of the pilot group will also be processed at the same time the Application Pilot files
are moving through the systerilowever, the applicants that are outside of the pilot group will follow the linear
process path which requires completion of application prior to initial eligibility review, clearance of eligibility
review prior to damage assessment, clearance of damagessment prior to environmental review, clearance of
environmental review prior to feasibility, duplication of benefits and award.

The pilot is intended to gauge the benefits and risks associated with a concurrent processing method. It will
support an anbysis of whether the most conservative linear model, the concurrent model, or some combination
of the two processes will provide the best results for the Department of Economic Opportunity (DEO) and our
Irma-affected citizens.

Application Pilot Selection

Fom January 4 to January 11, 2019, the HRRP staff analyzed the registrant and applicant infornideiatifyo

an initial group of applicants for the pilot cohort. There were 5,888 registrants qualified for Phase |, 1,745
applications started and 599 coneped applications available for selection in the pilot cohort. The initial goal was
to identify 1020 applicants from each of the original HdBsignated MID communities and ultimately 415
applicants were selected.

Established conditions and assumptiamglerlying the test of the initial cohort:

1. Only phase I registrants are invited to apply
2. Motivated registrants will complete their applications early
3. Identified local VOADs will assist applicants to speed up their completion
4. Applications must be complet®df2 Y I LILIX A OF yGadQ NBIjdANBYSyYyia
Cohort screening criteria on completed applications:
1. From the original 10 counties or 4 Z[R&nroe, MiamiDade, Duval, Lee, Polk, Collier, Brevard Broward,
Orange, and Volusia counties; 32068, 34266, 32136, and 32091 zi) (bde 1 ERR complete)
2. Insurance $0, FEMA 45000, SBA $0, NFIP $0 benefits
Not in flood plain
4. House built after 1978

w
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5. No Letter of Substantial Damage /No condemnation letter (Add into damaged section of application)
6. Repair program

On January 12019, DEO expanded the pilot cohort criteria to test ability to motivate applicants who had started,
but not yet completed their application and including applicants in Monroe County, a designated floodplain. At
this time there were 5,989 Phase 1 regigions, 1904 applications started, and 770 applications completed. An
additional 200 applicants fitting this criterion were added to the cohort to test whether the simultaneous
application, eligibility, damage assessment and environmental review process.

The only screening criteria used for the pilot cohort are those listed above. No other attribute of the property or
applicant were used to screen for pilot selection. Registrant and applicant IDs were selected at random as long as
the criteria listed abovevere met.

Application Pilot Timeframe

¢CKS !'LILX AOFGAZ2Y tAf20 LINRB2SOG GAYSTNIYS Aa RSTAYSR
environmental review and submission of that documentation to the Department of Economic Opportunity. It
began January 14, 2019 and was completed April 5, 2019.

Application Pilot Results

The tables below show the pilot population and the railot populations as of April 5. A comparison of both
tables clearly demonstrates that negilot applications continug to be processed for initial eligibility review at
the same time as the pilot applications resulting in 99.3% of availablepibmncompleted applications having

been processed through that step at the same time that 100% of the pilot applications hiegtext this status.

Tablel: Pilot Applicant Status as of April 5, 2019

Task Completed
Phase 1 Registrations (In Pilot) 415
Applications Started 369
Applications Completed 327
Withdrawn 38
Applications Not Complete 50
Initial Eligibility Review Completed 354
Ineligible 4
Pending Documents 257
Verified Complete 93
Withdrawn 0
Damage Assessments Ordered 415
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Damage Assessment Completed 369
Environmental Review Ordered 415
Environmental Review Submitted to DEO 339
DOB Complete 154
Award Processing Status 10
Benefit Determination Notification 3
Contractor Procured 0
Award Calculation & Notification 0
Construction NTP Issued 0
Construction Complete 0
Closeout 0

Table2: Complete Population Status as of April 5, 2019

Task Completed

Phase 1 Registrations 8, 656
Applications Started 3,097
Applications Completed 2,267
Withdrawn 38
Initial Eligibility Review Completed 2,251
Ineligible 41
Pending Documents 1628
Verified Complete 581
Withdrawn 1
Damage Assessments Ordered 563
Damage Assessment Completed 490
Environmental Review Ordered 415
Environmental Review Submitted to DEO 339
DOB Complete 154
Award Processing Status 10
Benefit Determination Notification 3
Contractor Procured 0
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Award Calculation & Notification

Construction NTP Issued

Construction Complete

OO |O| O

Closeout

The final number of applicants that remained in the pilot program as of April 5 was 369. All 369 of these applicants
participating have had the damage assessment and environmental review completed for submission to DEO. Of
these 369 applicants, 45 still @@ to complete the application and 257 require additional documentation.

The average completion of both the damage assessment and environmental review was 15 days and 45 days
respectively. This represents the gross calculation including scheduling ddgthyapplicants. By removing
scheduling delays (time necessary to contact applicant, applicant time needed prior to appointment) and assessing
the net time for each task, damage assessments were completed within seven days and environmental reviews
were canpleted within 25 day'sof applicant appointment.

The pilot process has shown that applicants who have not completed their applications were more apt to complete
their applications when damage assessment and environmental review inspections were sdhéeeeing
applicants engaged. By running these processes concurrently, the total processing time through environmental
review had a gross average of 45 days to move into the next steps of DOB and feasibility. However, application
completion is stymied bthe need for additional documentation.

The eligibility, benefit determination, award calculation and notification processes have demonstrated to be
relatively swift processes, each taking about one day to complete. Likewise, the procurement processé&as pr
efficient with a contractor procurement turnaround timeframe of just 10 days.

Applicants that are moving through the linear process also have similar rates of completion for damage
assessment with an average net of seven days from inspection to etiamplof that work, but scheduling
coordination for this step remains consistent with pilot applications resulting in a gross timeframe of 15 days. The
verification required in the linear process, prior to ordering an environmental review is averagimydBased

on this information, that is still limited at this time, the linear process is estimated to take an average of 75 days
from application completion to submission of the environmental review, an increase of 30 days over the pilot
group. The remaiing processes are exactly the same for the4pdat group as the pilot group and therefore are
expected to yield similar results to the pilot applications that have moved through these processes.

! Fifteen days is the average net time achieved for applicants that did not require coordination with the State Historic
Preservation Office (SHPO). The average for those requ#tPO coordination was 45 days, which included preparation of
GKS FTAES T2NJ O22NRAYIF0GA2Y YR {1thQ&a on RIFI& NBaLRyaS o6Ay
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Appendix EHUD Income Limits

Household Incomé.imit Categories by County & Zip Code

FY 202 Median FY 2@1 Persons in Household
Income Limi{ Family |Income Limil
Area Income | Category B 2 3 4 5 6 7 8
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome o 65 17600 21,060 26,500 31,040 35580 40,120 44,660
(30%) Limits
%)
Very Low
Alachua | $80.800 | 5006y incomi 25,650 29,300 32,950 36,600 39,550 42,500 45400 48,350
Limits ($)
Low Income
(80%) Limit 41,000 46,850 52,700 58550 63,250 67,950 72,650 77,300
%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome o005 17700 21,060 26,500 31,040 35580 40120  44.660
(30%) Limits
)
Very Low

Baker County $73,700 Income

(50%) Limits 25,800 29,500 33,200 36,850 39,800 42,750 45,700 48,650

%)
Low Income
(80%) Limits 41,300 47,200 53,100 58,950 63,700 68,400 73,100 77,850
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
LowiIncome ;880 17,420 21,960 26500 31,040 33500+ 35800  38,100*
(30%) Limits
)
Bradford | 7 700 Vlﬁrc}cl)rlﬁoew
County ’ S 20,200 23,100 26,000 28,850 31,200 33,500 35,800 38,100
(50%) Limits
$)
Low Income
(80%) Limits 32,350 36,950 41,550 46,150 49,850 53,550 57,250 60,950
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Brevard Low Income
County $77,900 (30%) Limits 15,300 17,450 21,960 26,500 31,040 35,580 40,120 44,660
%)
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Very Low
Income (50% 25,450 29,050 32,700 36,300 39,250 42,150 45050 47,950
Limits ($)
Low Income
(80%) Limits 40,700 46,500 52,300 58,100 62,750 67,400 72,050 76,700
(6]
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 0065 51150 23800 26,500 31,040 35580 40,120 44,660
(30%) Limits
®)*
Broward $73.400 Very Low
County ““lincome (50% 30,800 35200 39,600 44,000 47,550 51,050 54,600 58,100
Limits ($)
Low Income
(80%) Limits 49,300 56,350 63,400 70,400 76,050 81,700 87,300 92,950
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome ., 765 25950 29200 32400 35000 37,600 40,200  42,800*
(30%) Limits
%"
Charlotte $66.700 Very Low
County P lincome (50% 13,650 17,420 21,960 26,500 31,040 35580 40,120 42,800
Limits ($)
Low Income
(80%) Limits 36,300 41,500 46,700 51,850 56,000 60,150 64,300 68,450
(6]
Persons irHousehold
1 2 B 4 5 6 7 8
Extremely
Lowlncome 1, g05 17420 21,060 26,500  29.950* 32,150  34,350* 36,600
(30%) Limits
®)*
. Very Low
Citrus County $53,900 |, -6 (509% 19,400 22,200 24,950 27,700 29,950 32150 34350 36,600
Limits ($)
LowIncome
(80%) Limits 31,050 35,450 39,900 44,300 47,850 51,400 54,950 58,500
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome o200 18000 21,060 26,500 31040 35580 40120  44.660
(30%) Limits
Clay County| $74,800 3)*
Very Low
Income (50% 26,200 29,950 33,700 37,400 40,400 43,400 46,400 49,400
Limits ($)
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Low Income
(80%) Limits 41,900 47,900 53,900 59,850 64,650 69,450 74,250 79,050
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 5705 18000 21,060 26,500 31,040 35580 40,120  44.660
(30%) Limits
%)
Very Low
Duval County $74.800 ||\ "o 509% 26,200 29,950 33,700 37,400 40,400 43,400 46,400 49,400
Limits ($)
Low Income
(80%) Limits 41,900 47,900 53,900 59,850 64,650 69,450 74,250 79,050
(6]
Persons in Household
1 2 e 4 5 6 7 8
Extremely
Lowlncome ) oy 17420 21,060 26,500 31,040 35580 40120 44,660
(30%) Limits
®)*
Flagler $71.200 Very Low
County “Vlincome (50% 24,100 27,550 31,000 34,400 37,200 39,950 42,700 45,450
Limits ($)
Low Income
(80%) Limits 38,550 44,050 49,550 55,050 59,500 63,900 68300 72,700
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome o 65 17600 21,960 26,500 31,040 35580 40120  44.660
(30%) Limits
®)*
Gainesville, $80.800 Very Low
FL MSA % income (50% 25,650 29,300 32,950 36,600 39,550 42,500 45400 48,350
Limits ($)
Low Income
(80%) Limits 41,000 46,850 52,700 58550 63,250 67,950 72,650 77,300
$
Persons in Household
1 2 B 4 5 6 7 8
Extremely
Lowlncome 1, g00 17420 21,060 26,500  29.950*  32,150*  34,350*  36,600%
(30%) Limits
Glades %"
County, FL | $50:700
Very Low
Income (50% 19,400 22,200 24,950 27,700 29,950 32,150 34,350 36,600
Limits ($)
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Low Income
(80%) Limits 31,050 35,450 39,900 44,300 47,850 51,400 54,950 58,500
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 1, 580 17,420 21,960 26,500 29,950+ 32,150  34,350*  36,600*
(30%) Limits
(®)*
Hardee $50.000 Very Low
County ' Income (50% 19,400 22,200 24,950 27,700 29,950 32,150 34,350 36,600
Limits ($)
Low Income
(80%) Limits 31,050 35,450 39,900 44,300 47,850 51,400 39,900 58,500
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 1, 500 17420 21,060 26500 29,950 32,150 34,350 36,600
(30%)Limits
($)*
Hendry $47.100 Very Low
County ' Income (50% 19,400 22,200 24,950 27,700 29,950 32,150 34,350 36,600
Limits ($)
Low Income
(80%) Limits 31,050 35,450 39,900 44,300 47,850 51,400 54,950 58,500
(%)
Persons in Household
1 2 3 4 5 6 7 8
Very Low
(50%)
Income 24,650 28,150 31,650 35,150 38,000 40,800 43,600 46,400
Limits ($)
Hernando $69.200 Extremely
County ' Low Income 14,800 17,240 21,720 26,200 30,680 35,160 39,640 44,120
Limits ($)*
Low (80%)
Income 39,400 45,000 50,650 56,250 60,750 65,250 69,750 74,250
Limits ($)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome ., g50 17420 21,960 26500 29,950 32,150 34,350 36,600
(30%) Limits
()
Highlands $51.000 Very Low
County ’ Income (50% 19,400 22,200 24,950 27,700 29,950 32,150 34,350 36,600
Limits ($)
Low Income
(80%) Limits 31,050 35,450 39,900 44,300 47,850 51,400 54,950 58,500
(%)
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Persons in Household

1 2 3 4 5 6 7 8
Extremely
Lowlncome oo 17750 21,060 26,500 31,040 35580 40,120 44,660
(30%) Limits
)
Hillsborough $72.700 Very Low
County P lincome (50% 25,850 29,550 33,250 36,900 39,900 42,850 45,800 48,750
Limits ($)
Low Income
(80%) Limits 41,350 47,250 53,150 59,050 63,800 68,500 73,250 77,950
%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome o400 17550 21,060 26,500 31,040 35580 40,120  44.660
(30%) Limits
()
Indian River $77.600 Very Low
County Y lincome (50% 25,550 29,200 32,850 36,500 39,450 42,350 45300 48,200
Limits ($)
Low Income
(80%) Limits 40,900 46,750 52,600 58,400 63,100 67,750 72,450 77,100
%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome ;) 880 17,420 21,960 26500 30,850+  33150*  35450*  37,700*
(30%) Limits
€
Lafayette $57.100 Very Low
County " lincome (50% 20,000 22,850 25700 28,550 30,850 33,150 35450 37,700
Limits ($)
Low Income
(80%) Limits 32,000 36,600 41,150 45,700 49,400 53,050 56,700 60,350
%)
Persons irHousehold
1 2 3 4 5 6 7 8
Extremely
Lowlncome g 600 18350 21,060 26,500 31,040 35580 40120  44.660
(30%) Limits
)
Very Low
Lake County $70.800 |, - e (5006 26,750 30,550 34350 38,150 41250 44300 47,350 50,400
Limits ($)
LowlIncome
(80%) Limits 42,750 48,850 54,950 61,050 65950 70,850 75,750 80,600
%)
Persons in Household
1 2 3 4 5 6 7 8
Lee County| $71,000 | EXeMely 15909 17420 21,960 26,500 31,040 35580 40,120 44,660
Low Income
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(30%) Limits

®)*
Very Low
Income (50% 25,200 28,800 32,400 35950 38,850 41,750 44,600 47,500
Limits ($)
Low Income
(80%) Limits 40,250 46,000 51,750 57,500 62,100 66,700 71,300 75,900
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 1, 505 17420 21,060 26,500  29.950*  32,150*  34,350*  36,600*
(30%) Limits
%)
Very Low
Levy County) $50,500 |- me (50% 19,400 22200 24950 27,700 29,950 32150 34350 36,600
Limits ($)
Low Income
(80%) Limits 31,050 35,450 39,900 44,300 47,850 51,400 54,950 58,500
%
Persons in Household
i 2 e 4 5 6 7 8
Extremely
Lowlncome 5000 18550 21,960 26,500 31,040 35580 40120  44.660
(30%) Limits
®)*
Manatee $77.200 Very Low
County “Vlincome (50% 27,050 30,900 34,750 38,600 41,700 44,800 47,900 51,000
Limits ($)
Low Income
(80%) Limits 43,250 49,400 55,600 61,750 66,700 71,650 76,600 81,550
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 1, g05 17420 21,060 26,500 30,050 32,250 34,500  36,700*
(30%) Limits
%"
Marion $55.600 Very Low
County % income (50% 19,500 22,250 25,050 27,800 30,050 32,250 34,500 36,700
Limits ($)
Low Income
(80%) Limits 31,150 35,600 40,050 44,500 48,100 51,650 55200 58,750
%
Persons in Household
il 2 3 4 5 6 7 8
Extremely
Martin Low Income
County | S71500| goooole 15050 17420 21,960 26500 31040 35580 40120 44,660
®"
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Very Low
Income (50% 25,050 28,600 32,200 35,750 38,650 41,500 44,350 47,200
Limits ($)
Low Income
(80%) Limits 40,050 45,800 51,500 57,200 61,800 66,400 70,950 75,550
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 19555 21700 24400 27100 31,040 35580 40,120 44,660
(30%) Limits
)
Miami-Dade $61.000 Very Low
County ’ Income (50% 31,650 36,200 40,700 45,200 48,850 52,450 56,050 59,700
Limits ($)
Low Income
(80%) Limits 50,650 57,850 65,100 72,300 78,100 83,900 89,700 95,450
%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome ;o050 94400 27450 30,500 32,950 35580 40,120 44,660
(30%) Limits
()
Monroe $84.400 Very Low
County ’ Income (50% 35,600 40,700 45,800 50,850 54,950 59,000 63,100 67,150
Limits ($)
Low Income
(80%) Limits 56,950 65,100 73,250 81,350 87,900 94,400 100,900 107,400
(%)
Persons irHousehold
1 2 3 4 5 6 7 8
Extremely
Lowincome 15200 18000 21,060 26500 31,040 35580 40,120 44,660
(30%) Limits
€
Nassau $74.800 Very Low
County ! Income (50% 26,200 29,950 33,700 37,400 40,400 43,400 46,400 49,400
Limits ($)
LowIncome
(80%) Limits 41,900 47,900 53,900 59,850 64,650 69,450 74,250 79,050
%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 1, 589 17420 21,060 26,500 29,950 32,150 34,350 36,600
(30%) Limits
Okeechobee $48.400 )
County
Very Low
Income (50% 19,400 22,200 24,950 27,700 29,950 32,150 34,350 36,600
Limits ($)
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Low Income
(80%) Limits 31,050 35450 39,900 44,300 47,850 51,400 54,950 58,500
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 0600 18350 21,060 26,500 31,040 35580 40,120 44,660
(30%) Limits
%)
Orange $70.800 Very Low
County Y lncome (50% 26,750 30,550 34,350 38,150 41,250 44,300 47,350 50,400
Limits ($)
Low Income
(80%) Limits 42,750 48,850 54,950 61,050 65950 70,850 75,750 80,600
(6]
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 0o 18350 21,060 26,500 31,040 35580 40120 44,660
(30%) Limits
®)*
Osceola $70 800 Very Low
County S income (50% 26,750 30,550 34,350 38,150 41,250 44,300 47,350 50,400
Limits ($)
Low Income
(80%) Limits 42,750 48,850 54,950 61,050 65950 70,850 75,750 80,600
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 06555 20600 23150 26,500 31,040 35580 40120 44,660
(30%) Limits
%"
Palm Beach $80.200 Very Low
County “%lincome (50% 30,000 34,250 38550 42,800 46,250 49,650 53,100 56,500
Limits ($)
Low Income
(80%) Limits 47,950 54,800 61,650 68500 74,000 79,500 84,950 90,450
(6]
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome o ooy 17750 21060 26,500 31,040 35580 40120 44,660
(30%) Limits
®)*
Very Low
Pasco Count| $72,700 |Income (50% 25,850 29,550 33,250 36,900 39,900 42,850 45800 48,750
Limits ($)
Low Income
(80%) Limits 41,350 47,250 53,150 59,050 63,800 68,500 73,250 77,950
%
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Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome oo 17750 21,060 26,500 31,040 35580 40,120 44,660
(30%) Limits
®)*
Pinellas $72.700 Very Low
County P lincome (50% 25,850 29,550 33,250 36,900 39,900 42,850 45,800 48,750
Limits ($)
Low Income
(80%) Limits 41,350 47,250 53,150 59,050 63,800 68,500 73,250 77,950
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome ., g50  17420 21,960 26,500 31,040 35580  38,300*  40,750%
(30%)Limits
%"
Very Low
Polk County| $62,100 ||\ "o (50% 21,600 24700 27,800 30,850 33350 35800  38.300 40,750
Limits ($)
Low Income
(80%) Limits 34,550 39,500 44,450 49,350 53,300 57,250 61,200 65,150
(6]
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 1, g05 17420 21,060 26,500  29.950*  32,150*  34,350*  36,600*
(30%) Limits
®)*
Putnam $55.700 Very Low
County P lincome (50% 19,400 22,200 24,950 27,700 29,950 32,150 34,350 36,600
Limits ($)
Low Income
(80%) Limits 31,050 35450 39,900 44,300 47,850 51,400 54,950 58,500
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 5000 18550 21,060 26,500 31,040 35580 40120  44.660
(30%) Limits
%"
Sarasota $77.200 Very Low
County ““lincome (50% 27,050 30,900 34,750 38,600 41,700 44,800 47,900 51,000
Limits ($)
Low Income
(80%) Limits 43,250 49,400 55,600 61,750 66,700 71,650 76,600 81,550
%
Persons in Household
1 2 3 4 5 6 7 8
$70,800 | EXtremely 44450 18,350 21,960 26,500 31,040 35,580 40,120 44,660
Low Income
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(30%) Limits
(®)*
Very Low
Seminole Income (50% 26,750 30,550 34,350 38,150 41,250 44,300 47,350 50,400
County Limits ($)
Low Income
(80%) Limits 42,750 48,850 54,950 61,050 65,950 70,850 75,750 80,600
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 15750 18000 21,960 26500 31,040 35580 40,120 44,660
(30%) Limits
()
St. Johns $74.800 Very Low
County ’ Income (50% 26,200 29,950 33,700 37,400 40,400 43,400 46,400 49,400
Limits ($)
Low Income
(80%) Limits 41,900 47,900 53,900 59,850 64,650 69,450 74,250 79,050
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 15650 17420 21,960 26500 31,040 35580 40,120 44,660
(30%) Limits
()"
St. Lucie $71.500 Very Low
County ’ Income (50% 25,050 28,600 32,200 35,750 38,650 41,500 44,350 47,200
Limits ($)
Low Income
(80%) Limits 40,050 45,800 51,500 57,200 61,800 66,400 70,950 75,550
©))
Persons irHousehold
1 2 3 4 5 6 7 8
Extremely
Lowincome 1,150 17420 21,060 26500 31,040 35580 40,120  44,450*
(30%) Limits
()
Sumter $67.300 Very Low
County ’ Income (50% 23,600 26,950 30,300 33,650 36,350 39,050 41,750 44,450
Limits ($)
LowIncome
(80%) Limits 37,700 43,100 48,500 53,850 58,200 62,500 66,800 71,100
(%)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Suwannee Low Income " " " "
County $51,800 (30%) Limits 12,880 17,420 21,960 26,500 29,950 32,150 34,350 36,600
($)*
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Very Low
Income (50% 19,400 22,200 24,950 27,700 29,950 32,150 34,350 36,600
Limits ($)
Low Income
(80%) Limits 31,050 35,450 39,900 44,300 47,850 51,400 54,950 58,500
$)
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowlncome 1, g00 17420 21,060 26,500  29.950*  32,150*  34,350*  36,600*
(30%) Limits
®)*
. Very Low
Union County 353,600 |, - e 50% 19,400 22200 24950 27,700 29,950 32150 34350 36,600
Limits ($)
Low Income
(80%) Limits 31,0560 35450 39,900 44,300 47,850 51,400 54,950 58,500
$
Persons in Household
1 2 3 4 5 6 7 8
Extremely
Lowincome 5700 17420 21960 26,500 31,040 35580 40,120  43,200*
(30%) Limits
%"
Volusia $65.400 Very Low
County “9 lincome (50% 22,900 26,200 29,450 32,700 35350 37,950 40,550 43,200
Limits ($)
Low Income
(80%) Limits 36,650 41,850 47,100 52,300 56,500 60,700 64,900 69,050
%

* The FY 2014 Consolidated Appropriations Act changed the definition of extremelydome to be the greater of 30/50ths
(60 percent) of the Section 8 very leiwcome limit or the poverty guideline as established by the Department of Health and
Human Services (HHS), provided that this amount is not greater than the Section 8 50% \iecpioe/limit. Consequently,

the extremelylow-income limits may equal the very low (50%) income limits.
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Appendix F: Mukbtorm DOB SeQ@ertification

e
Re
Flord.

MULTI STORM DOB SELF-CERTIFICATION FORM
Application 1D#:

Applicants in the Rebuild Florida program with damages from Hurricane’s Hermine (September 2016) or Matthew
(October 2016), and Irma (September 2017) will undergo a tiered duplication of benefits (DOB) analysis. This
certification is given in reference to the signatory applying for housing assistance from the Rebuild Florida Housing
Repair and Replacement Program for Hurricane Irma.

Choose the applicable scenario to your situation from the following:

O Scenario 1: All Hurricane Hermine or Matthew damages were repaired and completed prior to Hurricane
Irma. Hurricane Irma resulted in new damages.

» Applicant must provide all sources of DOB documentation for Hurricane Irma only for verification
and award calculation purposes.

O Scenario 2: Hurricane Hermine or Matthew damages were partially repaired and incomplete prior to
Hurricane Irma. Hurricane Irma resulted in additional damages.

#» Applicant must provide all sources of DOB documentation for Hurricane's Hermine, Matthew and
Irma for verification and award calculation purposes.

# Applicants must also provide receipts, invoices, contracts, proof of payments and any other
acceptable support documentation dated between September 2016 {(Hermine) or October 2016
(Matthew), respectively, and present, to substantiate the value of damages experienced in Hermine

or Matthew and the amount of previous disaster recovery assistance spent to make repairs prior to
Irma.

O Scenario 3: Repairs needed from Hurricane Hermine or Matthew damages were notinitiated prior to
additional damage resulting from Hurricane Irma.

# Applicant must provide all sources of DOB documentation for Hurricane’s Hermine, Matthew and
Irma for verification and award calculation purposes.

| understand that any misrepresentation of information or failure to disclose information requested on this form
could disqualify the household from being eligible for the Program. | also understand that this self-attestation may
be subject to further verification by the U.S. Department of Housing & Urban Development, the Program or any

other State or Federal agency. |, therefore, authorize such verification, and | will provide supporting documents, if
necessary.

WARNING: Any person who knowingly makes a false claim or statement to HUD may be subject to civil or criminal
penalties under 18 U.5.C. 287, 1001 and 31 U.5.C. 3729.

APPLICANT(S)
Signature Date Signature Date
Printed Name Printed Name

@ As of 03/31/21 v0
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AppendixG. Uniform Relocation Assistance (URA) Information

Housing Replacement and Replacement Program Star@jaedating Procedures for determining whether a unit

Ad adAldlofS F2NI NBKIOATAGIGARZ2YTZ SgAGK ALISOATAO AYyTF2N
the Onefor-One Replacement Requirements at section 104(d)(2)(A)(i) and (ii) and (ajt®8) €D Act and 24

CFR 42.375, is included in the Not Suitable Rehabilitation Standard Operating Procedure (SOP).
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