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1A. Provide the title and detailed description of the proposed workforce training. 
 

Withlacoochee Technical College Aviation Airframe and Powerplant Mechanics (WTC A&P) 
 

Withlacoochee Technical College (WTC) is requesting funds to extend WTC’s curriculum to include an 
Aviation Airframe and Powerplant Mechanics (“A&P”) Certification course. Funding from this Florida Job 
Growth Grant Fund/Workforce Training Grant Proposal, if accepted, would provide funding for the 
equipment, facilities, staff, and certification requirements that otherwise makes the program financially 
prohibitive to both the educational institution and subsequently the interested student body. 

 
The proposed A&P Certification Course will be open to all adults, veterans, and high school students 
(dual enrollment) over the age of 16 with a desire to obtain occupational skills necessary for 
employment in a qualified target industry, Aviation. The workforce training curriculum will prepare 
students to enter aircraft maintenance repair, manufacturing, and other positions in the aerospace 
industry. The curriculum will focus on aircraft structures, powerplants, avionics, system design, testing 
and inspection. Students will receive hands-on experience with a variety of aircraft. WTC anticipates 
enrolling 10 students in its first session in the General Technician course (450 hours), then starting 
another 10 new students the following session in the General Technician course while the first 10 
students continue to the Airframe Technician 1 & 2 courses. WTC will be able to complete 20 students 
in the General Technician course and 10 in the complete Aviation Airframe Mechanics program in the 
first two years. The skills and knowledge learned, coupled with a solid academic foundation, prepares 
students for employment in targeted areas such as aircraft maintenance, manufacturing, and aviation 
support careers. 

 
From an economic development perspective, these workforce training programs benefit our community 
and region in a variety of ways. Primarily, these programs create a talent pool of skilled workforce 
necessary to fill current as well as anticipated job opportunities.  These high-paying, high-skilled jobs 
fuel economic growth in our region and state. Fulfillment of this objective will support existing 
employers in Florida, in addition to aiding in efforts to attract new target industries to our state. 

 
As an indication of the need for this type of training program, we have attached letters of support from 
local and regional businesses and industry partners. See Attachment #2 

 
The proposed Certification course must include at a minimum 1900 clock hours (400 general plus 750 
Airframe and 750 Powerplant) per Code of Federal Regulation Certification requirements. WTC’s 
Certification course shall total 2250 clock hours (450 general plus 900 Airframe and 900 Powerplant) and 
shall meet the requirements outlined in the Code of Federal Regulations, Part 147 related to Aviation 
Maintenance Technician Schools as they pertain to General, Airframe and Powerplant curriculum (all 
attached). Upon completing the program, students qualify to take the examinations (written, oral and 
practical) for the FAA mechanics license with airframe and powerplant ratings, the industry standard of 
aviation technical knowledge. With certification in hand, these individuals will be able to fill A&P 
positions locally, regionally, and state-wide. We have attached the curricula of both the Florida 
Department of Education (FL DOE) and the Federal Aviation Administration (FAA). See Attachment #1. 

 
Not only does this technical certificate prepare students for immediate employment, but it also provides 
college-level technical courses that can be applied to further education opportunities. Through 
reciprocal college credit certificate programs potentially available at other Florida undergraduate level 



degree programs, students may continue their educational goals. Florida State College, Eastern Florida 
State College, Pasco-Hernando State College, and Polk State College each offer Aviation Maintenance 
Administration or Aviation Maintenance Management programs. 

 
1B. Describe how this proposal supports programs at state colleges or state technical centers. 

 
The funding received from this proposal would launch an Airframe and Powerplant Mechanic 
Certification course through WTC. 

 
WTC continually meets community and regional needs by providing postsecondary academic education 
and the proposed program is no different. This aviation program will provide students affordable access 
to training for a high-demand, high-wage field in a relatively short time. The program will provide them 
with the background and qualifications needed to pass the FAA mechanics license with airframe and 
powerplant ratings certification requirement and begin productive careers in a target industry. 

 
The proposed program will be offered as a full-time postsecondary program as well as a dual enrollment 
program available for high school students aged 16 years and older. 

 
Withlacoochee Technical College continues to prove its willingness, ability, and responsiveness to meet 
market demands for an educated workforce providing fuel to economic development for the region and 
the state. 

 
1C. Describe how this proposal provides participants with transferable, sustainable workforce skills 
applicable to more than a single employer. 

 
Citrus County and the surrounding region are home to 91 businesses in the aviation industry with 
workforce demands that will directly benefit from the Aviation Airframe and Powerplant Mechanics 
Certification course. 

 
Within a one-hour drive of the proposed facility, CareerSource – Citrus, Levy, Marion, identifies 
approximately 58 establishments engaged in aerospace product and parts manufacturing. There are 
over 400 firms within an hour drive and over 2000 in the State of Florida. 

 
The Aviation Airframe and Powerplant Mechanics program content and instruction will prepare students 
for employment or advanced training in the commercial and general aviation industry, with virtually 
every major aviation/aerospace company. The Bureau of Labor Statistics Quarterly Census of 
Employment and Wages shows 302 current job openings in the state under search criteria “aircraft 
structure, surface, rigging and system assemblers and aircraft mechanic and service technicians with 79 
of these openings in our local area. Graduates of the program will have the technical knowledge and 
skills necessary to fill these openings. 

 
Citrus County has submitted a Florida Job Growth Public Infrastructure Grant Proposal to construct a 
24,000 square foot hangar building at the Inverness Airport. If granted, this hangar space will allow the 
existing Fixed Based Operator (FBO) to expand their services. It will provide office space that can be 
occupied by other local businesses and will attract more aircraft operators and electric aircraft, hence 
providing even more job opportunities in our local area, Inverness. 



The program content and instruction delivery will also include transferable skills training in areas such as 
management, finance, technical and product skills, underlying principles of technology, electricity, and 
safety and environmental issues. The WTC program will equip graduating students with skills relevant to 
a host of employers, not only in the aviation industry, but across a broad array of industries. 

 
1D. Describe how this proposal supports a program that is offered to the public? 

 
Withlacoochee Technical College is open to all adults, veterans, and high school students over the age of 
16 with a desire to obtain occupational skills necessary for employment. 

 
1E. Describe how this proposal is based on criteria established by the state colleges and state 
technical centers. 

 
The WTC course will serve individuals, communities and the state with a low-cost, high-quality 
educational opportunity that will train workers for high-wage, high-demand occupations. WTC aligns its 
certificate program with regional and state workforce needs. 

 
WTC will meet the criteria established by the U.S. Department of Transportation Federal Aviation 
Administration to operate as an Aviation Maintenance Technician School. Institutional certifications 
serve as the basis for the program’s curriculum in line with frameworks established by the Florida 
Department of Education. 

 
Approval of the proposed grant request WTC can: construct, furnish and equip a high-quality learning 
facility; keep tuition affordable and open to more students; hire high-quality staff knowledgeable of the 
aviation field; provide a workforce to meet the local and regional needs; and respond quickly and 
efficiently to meet the technical worker shortage prevalent in the aviation industry. 

 
1F. Does this proposal support a program that will not exclude unemployed or underemployed 
individuals? 

 
Yes, absolutely. WTC works closely with CareerSource – Citrus, Levy, Marion to reduce the barriers that 
may prohibit unemployed or underemployed adults from having the opportunity to attend school and 
train for a high skill, high wage, and high demand career such as the A&P program. 

 
1G. Describe how this proposal will promote economic opportunity by enhancing workforce training. 
Please include the number of program completers anticipated to be created from the proposed 
training. Further, please include the economic impact on the community, region, or state and the 
associated metrics used to measure the success of the proposed training. 

 
The mission of the Economic Development Authority of Citrus County (EDACC) is to encourage the 
recruitment of diversified industry to the county while maintaining its natural environment. The 
proposed program will aid in creating a strong, deep, qualified talent pool that will attract industry, 
bringing increased wages and opportunities and ultimately expand and diversify the local and regional 
economies. 

 
Withlacoochee Technical College, by consistently demonstrating its ability, commitment, and 
responsiveness, to train future employees necessary to support job growth in Citrus County and the 
surrounding region, stands behind the goals and objectives of the EDACC, and more importantly, the 



creation of an Aviation Airframe and Powerplant Mechanics Certification curriculum. WTC plans a first 
session class totaling 10 students and anticipates doubling that enrollment in the second year. 

 
If Citrus County receives their Florida Job Growth Public Infrastructure grant to construct a 24,000 
square foot hangar in conjunction with WTC receiving their Florida Job Growth Job Workforce Training 
Grant this will lead to future growth in our immediate area not to mention the region and state. The 
new hangar will be used to expand the services offered by FBO, including aircraft maintenance, flight 
training, aircraft sales, aircraft assembly, and aircraft testing. Additionally, the FBO is an authorized 
dealer for an aircraft manufacturer that is a leader in the electric aircraft industry, Pipistrel. The FBO has 
plans to manufacture and assemble Pipistrel aircraft within the next ten years which will also increase 
the need for the skilled labor force. 

 
Based on economic modeling data from the Bureau of Labor Statistics, we anticipate an initial economic 
impact of $7,270,000. This number represents the total regional average wage over a three-year 
aggregate period. 

 
With a location quotient (LQ) of 1.22 according to economic modeling data our local area has a higher 
competitive advantage than the national average, making it more attractive to businesses in that sector 
looking to relocate or start a business. 

 
2A. Is this an expansion of an existing training program? 

 
No. 

 
2B. Does the proposal align with Florida’s Targeted Industries? 

 
Yes, Aviation and Aerospace is a Florida Targeted Industry, and more specifically Aircraft structure, 
surface, rigging and system assemblers and Aircraft mechanic and service technicians. In addition, the 
transportation and warehouse sector is a targeted industry for our local workforce area and will have a 
need for 1,993 jobs over the next five years. 

 
2C. Does the proposal align with an occupation on the Statewide Demand Occupations List and /or the 
Regional Demand Occupations List? 

 
Yes, Aircraft Mechanics and Service Technicians are on Department of Economic Opportunity’s 2021-22 
Florida Statewide Demand Occupations List. There are an anticipated 1,474 annual openings paying a 
mean hourly wage of $31.54. 

 
2D. Indicate how the training will be delivered (e.g., classroom-based, computer-based, other). If in- 
person, identify the location(s) (e.g., city, campus, etc.) where the training will be available. If 
computer-based, identify the targeted locations(s) (e.g. city, county, statewide, etc.) where the 
training will be available. 

 
With proceeds from this grant request WTC will purchase portable classrooms and lease and convert an 
existing hanger facility into a venue for training students in the Aviation Airframe and Powerplant 
Mechanics Certification program. Instruction will be delivered in a blended format with classroom and 
laboratory-based instruction occurring in the hanger facility located on the airfield of Inverness Airport. 
Lab instruction and activities will complement textbook instruction in a true aircraft maintenance/repair 



setting. The aircraft hangar will facilitate and enhance targeted learning outcomes while enabling 
“hands-on” experiences and training for students. 

 
2E. Indicate the number of anticipated annual enrolled students and completers in the proposed 
program. 

 
Because the A&P programs will require more than 12 months to complete WTC will have 10 completers 
of the Aviation Airframe Mechanics program first year but no completers of the Aviation Powerplant 
Mechanics program until the second year. WTC anticipates 20 students enrolled annually after the 
program is up and running with enrollment increasing with the success of current students become 
known. Due to the length of the program, there will not be any completers during the first year of the 
A&P programs, but WTC predicts that 85% of the enrolled students will complete the program. 

 
2F. Indicate the length of program (e.g., quarters, semesters, etc.), including anticipated beginning 
and ending dates. 

 
The proposed Certification course will include 2,250 clock hours consisting of 450 general plus 900 
Airframe and 900 Powerplant. Students attending full-time should be able to complete the program in a 
little less than four semesters. 

 
WTC will plan to dual enroll high school students in the 450-hour general class their senior year followed 
by full-time enrollment the following year as a postsecondary student to complete the program. WTC 
will also work with our school district to add a feeder program, Aviation Assembly & Fabrication, at one 
of our high schools for high school students (11th grade) to take for high school credit. This high school 
course should help generate interest for future enrollment in the A&P programs. 

 
Anticipated beginning and ending dates are contingent on both approval of this grant funding request 
and U.S. Department of Transportation Federal Aviation Administration certification as an Aviation 
Maintenance Technician School (AMTS), as detailed by the Advisory Circular #147-3B. 
Anticipated beginning date: August 2024 
Anticipated ending date of initial class: March 2026 

 
2G. Describe the plan to support the sustainability of the program after grant completion. 

 
Funding from the grant request, if approved, shall pay for the one-time purchases necessary for the 
initial start-up costs for this program. Continuation of the program’s goals and objectives to achieve 
desired outcomes will primarily rely on student tuition and fees with the ability to raise funds through 
industry support and local and regional commitments. WTC will also support and maintain the program 
through workforce dollars. 

 
2H. Identify any certifications, degrees, etc. that will result from the completion of the program. 
Please include the Classification of Instructional Programs (CIP) code and the percentage of 
completers in each code, corresponding with Section E. 

 
The name of the certifications are: 
Classification of Instructional Programs (CIP) codes include: 

*FEDAA002 – FAA Aviation Maintenance Technician – General 
*FEDAA004 – FAA Aviation Maintenance Technician – Airframe 



*FEDAA010 – FAA Aviation Maintenance Technician – Powerplant 
 

We expect to have 85% of our enrollees complete the entire program which would be 17 completers in 
year 2. 

 
2I. Does this project have a local match amount? 
Yes, one of WTC’s business partners in this venture, Right Rudder Aviation, is donating two airframes 
valued at $20,000 and Citrus County is providing land that has some infrastructure where the portable 
classroom will be installed and hanger space for the shop. The lease value of this land and hanger space 
is over a five-year period would be approximately $100,000. WTC shall also commit operational funds 
and workforce dollars to create and maintain the program. 

 
2J. Additional attachments           
Attachment #1 – FL DOE and FAA Curricula 
Attachment #2 – Letters of Support                  
Attachment #3 – Detailed Budget 
Attachment #4 – Signature Page Sandra   
Himmel, Superintendent of Citrus County 
Schools 

 
3. Budget narrative 

 
Equipment purchases totaling $3,120,000 include all items required to furnish hanger venue for 
program. Personnel costs are budgeted at $350,000 for the initial startup period. Facility costs are 
budgeted at $400,000 to purchase a 1500 square foot portable for classroom use and to complete the 
infrastructure needed. Training materials budgeted at $ 200,000 to develop necessary material for 
course. And $ 150,000 is budgeted to get the program approved as an approved Aviation Maintenance 
Technician School. 

 
Detailed Program Budget – see Attachment #3 

 
4A. If the entity is awarded grant funds based on this proposal, what approvals must be obtained 
before it can execute a grant agreement with the Florida Department of Economic Opportunity (e.g., 
approval of a board, commission, or council)? 

 
Approval shall be through the Citrus County School Board. 

 
4B. If approval of a board, commission, council, or other group is needed prior to execution of an 
agreement between the entity and the Florida Department of Economic Opportunity: 

 
i. Provide the schedule of upcoming meetings for the group for a period of at least six 

months. 
School Board meeting the second Tuesday of every month with the following dates 
scheduled: 4/12/22, 5/10/22, 6/14/22, 7/12/22, 8/9/22, and 9/13/2022. 

ii. State whether the entity is willing and able to hold special meetings, and if so, upon how 
many days’ notice. 
No, but we would have the opportunity for approval at School Board workshops which are 
scheduled for the fourth Tuesday of every month. 
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