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INTRODUCTION

These guidelines direct the first local plan submitted by your area under the Workforce Innovation and
Opportunity Act. WIOA requires each local workforce development board (LWDB or local board) to
develop and submit, in partnership with the local chief elected official, a comprehensive four-year plan to
the state. The WIOA four-year plan will be effective July 1, 2016 — June 30, 2020. The law emphasizes
the importance of collaboration and transparency in the development and submission of the plan.
Affected entities and the public must have an opportunity to provide input in the development of the plan.
The local board must make the plan available through electronic means and in open meetings in order to

ensure transparency to the public.

The LWDBs must provide leadership in assembling their plan. LWDBs also should seek broad
stakeholder involvement in the development of their local plan. Local elected officials, local workforce
development board members, core program partners and mandatory one-stop partners must be an
integral part of the planning process. WIOA encourages an enhanced, integrated system by including
new core programs in its planning and performance requirements. Each plan will address how the LWDB
will coordinate service delivery with the new core programs of Vocational Rehabilitation, Blind Services
and Adult Education.

Each LWDB'’s plan should be based on the current and projected needs of the workforce investment
system, placing an increased emphasis on coordination and collaboration at all levels to ensure a
seamless system for job seekers, including those with disabilities, and employers. The plan must include
an identification of the education and skill needs of the workforce and employment needs of the local area
and include an analysis of the strengths and weaknesses of services to address these identified needs.
The assessment must include the best available information or evidence of effectiveness and
performance information for specific service models as well as a plan to improve the effectiveness of such
programs by adopting proven or promising practices as a part of the local vision. The LWDB should

provide a complete view of the system-wide needs of the local workforce development area.

The plan must address how the LWDB will foster strategic alignment, improve service integration and
ensure that the workforce system is industry-relevant, responding to the economic needs of the local
workforce development area and matching employers with skilled workers. The local plan must lead to
greater efficiencies by reducing duplication and maximizing financial and human resources. These plan
guidelines require LWDBs to address current and future strategies and efficiencies to address the
continuous improvement of Florida’s workforce system and its focus on customer service excellence. This

plan should align with the business- and market-driven principles of the CareerSource Florida network.
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PROCESS FOR PLAN SUBMITTAL

CareerSource Florida, Inc. in partnership with DEO will provide instructions for submitting plans to an FTP
site to allow local workforce development boards to upload their plans and required attachments. All plans
must be submitted no later than 5:00 p.m. (EST) on April 30, 2016.

Prior to plan submission, please ensure:

e The local board has reviewed and approved the plan;

o The board chair and the chief elected official have signed the signature page , with an original
submitted to CareerSource Florida by mail and a scanned copy sent to
FloridaWIOA@careersourceflorida.com;

e The structure and numbering follows the plan instructions format;

e The plan is one continuous and searchable PDF document that includes all attachments;

¢ Responses to all questions are informative and concise;

¢ The name of the region, the page number and plan submission date are listed in the footer of the
document;

¢ A table of contents with page numbers is included and each page of the plan is numbered; and

e Text typed with a font size of 11 or greater.

Please send an email to FloridaWlOA@careersourceflorida.com to confirm plan submission and begin its

official Department of Economic Opportunity (DEO) review. Upon submission, all plans will be reviewed
immediately for completeness and adherence to plan formatting requirements. If there are questions or
concerns, LWDBs will be notified. The content of plans will be reviewed by both DEO and CSF staff with
a recommendation for approval/disapproval provided to the CSF Board of Directors at its meeting
scheduled for May 26, 2016. A recommendation for approval will be made unless the staff review
indicates that: (1) there are deficiencies in local workforce investment activities that have not been
addressed, or (2) the plan is determined inconsistent with WIOA and the regulations of WIOA, including

required public comment provisions.
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KEY DATES

Local Plan GUIdElINES ISSUB...........ciuniiiiii e November 12, 2015
Local Plan Consultation Meeting..........cuuuuuiiiiieiiiiiiiiiiies e e e eeeeees November 18, 2015
Local Plan INStruction WeEDBINAT ........oouiiiiie et e e e December 8, 2015
WIOA StAE Plan DUE ... e et e e e e e e e March 3, 2016
(e Toz I oA =T I B 1S T T April 30, 2016
LOCal PIAaNS APPIOVEd.......uuuiiiiiiiiiiiiiiiiiiieiiiti s neenennnnes May 26, 2016
WIOA Program Year 2016 BEQINS ......cccvvviiiiiiiiiiiiiiiiiiiiiieieieeeeeeeee ettt July 1, 2016
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FLORIDA’S VISION FOR IMPLEMENTING THE WORKFORCE INNOVATION AND
OPPORTUNITY ACT

Through the implementation of the Workforce Innovation and Opportunity Act (WIOA), Florida
will have a business-led, market-responsive, results-oriented and integrated workforce
development system. The enhanced system will foster customer service excellence, seek
continuous improvement and demonstrate value by enhancing employment opportunities for all
individuals, including those with disabilities. This focused and deliberate collaboration among
education, workforce, and economic development networks will maximize the competitiveness
of Florida businesses and the productivity of Florida’s workforce, thus increasing economic
prosperity. Florida’s strategic vision for WIOA implementation will be realized by accomplishing

these three goals:

e Enhance alignment and market responsiveness of workforce, education, and economic
development systems through improved service integration that provides businesses
with skilled, productive, and competitive talent and Floridians with employment,
education, training and support services that reduce welfare dependence and increase

opportunities for self-sufficiency, high-skill and high-wage careers and lifelong learning.

e Promote accountable, transparent, and data-driven workforce investment through
performance measures, monitoring and evaluation that informs strategies, drives
operational excellence, leads to the identification and replication of best practices, and
empowers an effective and efficient workforce delivery system.

e Improve career exploration, educational attainment, and skills training for in-demand

industries and occupations for Florida youth that lead to enhanced employment, career

development, credentialing and post-secondary education opportunities.
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ORGANIZATIONAL STRUCTURE

(1) Chief Elected Official(s) (CEO)

A. ldentify the chief elected official(s) by name, title, mailing address, phone number
and email address.

Miami-Dade County Mayor, Carlos A. Gimenez
Office of the Mayor, Stephen P. Clark Center
111 NW 1st Street, Miami, FL 33128

(305) 375-5071; mayor@miamidade.gov

B. If the local area includes more than one unit of general local government in
accordance with WIOA sec. 107(c)(1)(B), attach the agreement that has been
executed to define how the parties will carry out the roles and responsibilities of the
chief elected official.

On March 7, 2006, the Miami-Dade County Board of County Commissioners
(MDCBCC) adopted a resolution approving an Interlocal Agreement between the
chief elected officials of Miami-Dade and Monroe counties. The Interlocal Agreement
was extended in February of 2013. The approval of the agreement created the South
Florida Workforce Investment Board (SFWIB) and its current administrative structure.
Key elements of the agreement include: (1) the roles and responsibilities of the
SFWIB; (2) the election of a chairperson and members of the SFWIB as required by
Federal and State law; (3) the roles and responsibilities of the SFWIB Executive

Director; and (4) termination provisions.

Exhibit_A Interlocal Agreement/By Laws

C. Attach a copy of the agreement executed between the chief elected official(s) and
the Local Workforce Development Board.

Exhibit_A_Interlocal Agreement/By-Laws
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D. Describe the by-laws established by the CEO to address the criteria contained in
8679.310(g) of the proposed WIOA regulations:

i. The nomination process used by the CEO to elect the local board chair and

members;

The nomination process used by the CEO to elect the local board chair and
members is composed in such a manner as to meet the requirements of
Federal and State law. The SFWIB Executive Director will notify the CEO of
any vacancies of the board. All nominees are required to complete an SFWIB
Board Membership application for review, evaluation and submittal to the CEO

for approval.
Exhibit_A_Interlocal Agreement/By-Laws

ii. The term limitations and how the term appointments will be staggered to

ensure only a portion of membership expire in a given year,;

Members of the SFWIB serve at the pleasure of the Chief Elected Official who
appointed the member for such term as determined by the Chief Elected
Official who appointed the member. However, no member of the SFWIB shall
be appointed to serve a term greater than two years. The SFWIB members
may be reappointed by the Chief Elected Official who appointed the SFWIB

member.

iii. The process to notify the CEO of a board member vacancy to ensure a
prompt nominee;
The SFWIB Executive Director will notify the CEO of any vacancies of the
board. All nominees are required to complete an SFWIB Board Membership

application for review, evaluation and submittal to the CEO for approval.
iv. The proxy and alternative designee process that will be used when a board

member is unable to attend a meeting and assigns a designee as per the
requirements at §679.110(d)(4) of the proposed WIOA regulations;
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In accordance with Article 1 section 1 of the Interlocal Agreement only
appointed members of the SFWIB are able to attend committee and board

meetings.

v. The use of technology, such as phone and Web-based meetings, that will be

used to promote board member participation;

In accordance with Miami-Dade and Monroe Counties Commission
procedures, the South Florida Workforce Investment Board prohibits the use
of phone and web-based meetings. All SFWIB members are required to
attend meetings in person. However, the SFWIB has long been a proponent
of the use of technology as a tool for new and inventive ways by which to
conduct business. The SFWIB is currently transitioning from the use of paper
agenda packages to electronic material. During full board and council
meetings, each member will be provided use of a laptop computer to view full

agenda and board relevant materials.

This conversion will not only save money by eliminating the need to make a
hard copies of agenda material, but it will also help promote board member
participation by making it easier and more convenient to obtain and review

agenda information.

At present, board members are provided with full board and applicable
council meeting agendas for review prior to each meeting. Agendas are also

posted and accessible from the homepage via the web.

vi. The process to ensure board members actively participate in convening the
workforce development system’s stakeholders, brokering relationships with a
diverse range of employers, and leveraging support for workforce

development activities; and,

The SFWIB members actively participates and convening of workforce
development stakeholder through the following:
e Focus groups with key representatives of targeted industries

e Community workshops with jobseekers
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e Conversation and information sharing with business and economic
development partner (i.e., Greater Miami Chamber of Commerce, Beacon
Council, Greater Miami Visitors & Convention Bureau, etc.), and;

o Advocacy meetings with elected officials.

vii. Any other conditions governing appointments or membership on the local
board.
Not Applicable.

E. Provide a description of how the CEO was involved in the development, review and
approval of the plan.

The SFWIB staff is a part of the Administrative Services of Miami-Dade County,
which report to the Honorable Mayor Carlos A. Gimenez, the CEO for Workforce
Development Area (WDA) 23. SFWIB staff in collaboration with Mayor Gimenez's
office developed the plan through multiple workgroup meetings and teleconferences.
Additionally, the SFWIB Executive Director met and discussed coordinated efforts

with the CEO to review and approve the plan.

(2) Local Workforce Development Board (LWDB)

A. ldentify the chairperson of the Local Workforce Development Board by name, title,
mailing address, phone number and email address. Identify the business that the
chair represents.

Mr. Obdulio Piedra — Represents Banking & Finance
SFWIB Chairman

7300 Corporate Center Drive, #500

Miami, FL 33126

305-594-7615 Ext. 369
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B. Provide a description of how the LWDB was involved in the development, review,

and approval of the plan.

In an effort to ensure comment and input was obtained in the development and
review of the local plan developed by staff, it was reviewed by the Executive
Committee and the Global Talent Competitive Council of the WDA 23 in open, public
meetings. Their comments and responses were reviewed and integrated into the
plan. The plan was advertised to the public through social media and placed on the
CSSF website on March 1, 2016. All SFWIB / WDA 23 members and members of
the region’s economic development organizations, labor organizations, local
education providers and core partners were notified of access to the plan and
provided the opportunity to offer input into the plan. Comments and suggestions from
WDA 23 members, members of the above mentioned organizations and the general
public will be reviewed and integrated into the plan, as appropriate. The plan was
reviewed by the full board at the SFWIB meeting on April 21, 2016.

(3) Local Grant Subrecipient (local fiscal agent or administrative entity)

A. ldentify the entity selected to receive and disburse grant funds (local fiscal agent) if
other than the chief elected official. WIOA section 107(d)(12(B)(1)(iii); 20 CFR
679.420

The South Florida Workforce Investment Board dba CareerSource South Florida
(CSSF) is the entity that receives and disburses grant funds. CSSF is a
governmental agency and instrumentality of both Miami-Dade and Monroe Counties,
eligible to exclude income under Section 115 of the U.S. Internal Revenue Code.
CSSF, Workforce Development Area (WDA) 23, is one of 24 boards in the State of

Florida and comprises the geographical area of Miami-Dade and Monroe Counties.

CSSF is composed of representatives of local private business, educational
institutions, economic development agencies, labor organizations, community-based
organizations, state agencies, and other individuals deemed appropriate who are
responsible for shaping the local workforce development system in accordance with

federal and state law. The Board conducts its business in accord with federal and
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state laws, the Inter-local Agreement creating the SFWIB for WDA 23 of the State of
Florida, the By-Laws of the SFWIB, and its approved policies.

B. Identify the entity selected to staff the LWDB (commonly referred to as the
administrative entity) and assist it in carrying out its responsibilities as a board
organized under WIOA. (May be the same as the fiscal agent). 20 CFR 679.430

The entity that staffs the Workforce Development Board (WDB) for WDA 23
(commonly referred to as the administrative entity) and assists it in carrying out its
responsibilities as a board organized under WIOA is CSSF, a governmental agency

and instrumentality of both Miami-Dade and Monroe Counties.

Mr. Rick Beasley

South Florida Workforce Investment Board d/b/a CareerSource South Florida
7300 Corporate Center Drive, #500

Miami, FL 33126

305-594-7615 ext. 369

C. If a single entity has been selected to operate in more than one of the following roles:
local fiscal agent, local board staff, one-stop operator or direct provider of career
services or training services, attach the agreement that describes how the entity will
carry out its multiple responsibilities including how it will develop appropriate firewalls
to guard against any conflict of interest.

The Administrative Services of Miami-Dade County is the fiscal and administrative
agent of the LWDB (SFWIB). The SFWIB procures the operation of the One-Stop
Centers and act as the direct providers of services. Currently, SFWIB subcontracts

the provision of workforce services with approximately five (5) service providers.

(4) One-Stop System

A. Provide a description of the local one-stop system (including the number, type and
location of full-service and other service delivery points).

Businesses and job seekers can access a broad range of specialized services and

resources through any of the 14 Full Service CareerSource centers and 1 Re-
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employment center, or depending on the need, through one of our community-based
partners. Due to strong strategic partnerships with community-based and faith-based
organizations, CareerSource South Florida (CSSF) provides services to ex-offenders,
youth, refugees and job seekers with disabilities. Additionally, employment services
can be accessed through 12 Access Points (satellite centers) that are operated by

community-based organizations.

Exhibit_B_CSSF Service Locations

Identify the days and times when service delivery offices are open to customers.
Customers must have access to programs, services and activities during regular
business days at a comprehensive one-stop center.

The days and time when service delivery offices are open to customers are Monday
through Friday from 8am to 5pm.

All SFWIB Youth services are offered Monday thru Friday from 8:00 am to 5:00 pm.
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Mobile Units are available throughout Miami-Dade and Monroe counties and
schedules and locations vary based upon community need. Schedules are updated

and provided via the CSSF website.

C. Identify the entity or entities selected to operate the local one-stop center(s).

The entities selected to operate the local CareerSource centers are community
based organizations and private entities selected through a competitive procurement
process. The entities currently contracted to operate the local centers are Youth Co-
op Inc., Arbor E & T, LLC. the City of Miami, SER Jobs for Progress Inc. and

Transition Inc.

D. Identify the entity or entities selected to provide career services within the local one-
stop system.

The entities selected to provide career services within the local one-stop system are
the same contracted service providers selected through a competitive procurement
process to operate the local CareerSource centers The entities currently contracted
to operate the local centers are Youth Co-op Inc., Arbor E & T, LLC. the City of

Miami, SER Jobs for Progress Inc. and Transition Inc.

E. ldentify and describe what career services will be provided by the selected one-stop
operator and what career services, if any, will be contracted out to service providers.

Career services are provided by the contracted Service Provider staff and are
delivered by associates trained to provide an array of basic and intensive services or
case management to job seekers with the desired outcome of employment. The
pathway to employment for each job seeker may vary depending upon an

individual’s unique circumstances/barriers.

In many instances the job seeker may be confused or uncertain as to how to search

for employment, complete an employment application, or understand the
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employment/training opportunities available. CareerSource center staff is available to

provide services that include but are not limited to:

e Career counseling

e Job search assistance

o Employability Workshops

e Assessments (skills/interest)

e Labor market information

o Referrals to appropriate employers with job openings, and/or training
opportunities

e Career Training Enrollment

F. Pursuant to the CareerSource Florida Administrative Policy for One-Stop
Certification, please provide the required attestation that at least one comprehensive
one-stop center in your local area meets the certification requirements.

The State has not yet finalized the Administrative Policy for One-Stop Certification.

Once finalized, CSSF will comply fully.
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ANALYSIS OF NEED AND AVAILABLE RESOURCES

(1) Please provide an analysis (or existing analysis pursuant to WIOA section 108(c)) of the
regional economic conditions, which must include:

Workforce Development Area (WDA) 23 which encompasses Miami-Dade and Monroe
counties is the largest of the State of Florida’'s local workforce development boards and is
one of the most dynamic areas in the nation in terms of its ethnic diversity as well as its
vibrant finance, commerce, tourism, international trade, culture, media, arts and

entertainment sectors.

With a population of over five million, Miami’s metro area is the seventh most populous and
fifth- largest urban area in the United States according to the U.S. Census Bureau. WDA 23
ended 2015 with a 6 percent unemployment rate in Miami Dade County and a 3 percent rate
in Monroe County. Job growth in the area has steadily increased over the past 5 years but
fluctuations in per capita personal income over the same period of time have caused

growing concerns, especially in the middle class.

A. Information on existing and emerging in-demand industry sectors and occupations; and

The Beacon Council (Miami Dade County’s Economic Development Council), local
businesses, education and civic leaders in collaboration with CSSF have identified
seven industries that will be the points of focus in the council’s efforts to diversify Miami-
Dade's economy. Through the One Community One Goal (OCOG) strategy, these
targeted industries include: Aviation, Banking & Finance, Creative Design, Hospitality &
Tourism, Information Technology, Life Sciences & Healthcare, and Trade & Logistics.

An analysis of current and emerging industries in WDA 23 identifies six industries that
project significant growth over the next seven years. These six industries are directly
targeted under the OCOG strategy as a primary industry or as a first level sub-industry.

The industries include:

e Trade, Transportation, and Utilities projected growth of 7.9 percent with an

estimated 27,664 new job openings
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e Education and Health Services projected growth of 18.3 percent with an
estimated 31,234 new jobs

e Professional, Scientific, and Technical Services projected growth is 16.1 percent
with an estimated 11,892 new jobs.

o Other significant industries included Leisure and Hospitality and Financial

Services.
Employment 2015 - 2023 Change
Title 2015 2023 Total Percent
Industry Title Current | Projected | Change | Percentage
Trade, Transportation, and Utilities 291,640 314,712 23,072 7.9
Education and Health Services 170,335 201,569 31,234 18.3
Professional, Scientific, and Technical Services | 73,977 85,869 11,892 16.1
Leisure and Hospitality 146,735 | 161,033 14,298 9.7
Financial Activities 76,817 81,480 4,663 6.1

A closer look at sub-industries with the fastest projected growth over the same period of
time shows that Construction of Buildings will see 38.2% growth while Nursing and
Residence Care will increase by 24.3%. The next three industries include Ambulatory
Health Care Services with a 24.2% gain, Museums, Historical Sites, and Similar

Institutions 23.7 % and Electronics and Appliance Stores by 21.4%.
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FASTEST-GROWING INDUSTRIES

Workforce Development Area 23 - Miami-Dade and Monroe Counties

Industry Employment 2015 - 2023 Change

Rank Code Title 2015 2023 Total Percent
17 236 Construction of Buildings 10,512 14,525 4,013 38.2
2 7 623 Nursing and Residential Care Facilities 16,933 21,047 4,114 24.3
3 7 621 Ambulatory Health Care Services 59,121 73,405 14,284 24.2
4 " 712 Museums, Historical Sites, and Similar Institutions 1,536 1,900 364 23.7
5 7 443 Electronics and Appliance Stores 7,889 9,574 1,685 21.4
6 ~ 610 Educational Services 31,124 37,539 6,415 20.6
7 7 562 Waste Management and Remediation Service 1,931 2,317 386 20.0
8 " 238 Specialty Trade Contractors 24,961 29,926 4,965 19.9
9 " 62 Social Assistance 17,786 21,002 3,216 18.1
10 © 550 Management of Companies and Enterprises 10,177 12,009 1,832 18.0
11 " 523 Securities, Commodity Contracts, and Other Investments 8,329 9,742 1,413 17.0
12 7 448 Clothing and Clothing Accessories Stores 24,111 28,007 3,896 16.2
13 7 540 Professional, Scientific, and Technical Services 73,977 85,869 11,892 16.1
14 "7 485 Transit and Ground Passenger Transport 2,558 2,961 403 15.8
15 " 561 Administrative and Support Services 72,193 82,145 9,952 13.8
16 " 488 Support Activities for Transportation 20,194 22,808 2,614 12.9
17 7 425 Wholesale Electronic Markets and Agents and Brokers 9,799 11,010 1,211 12.4
18 " 452 General Merchandise Stores 25,893 28,821 2,928 11.3
19 7 930 Local Government 105,542 117,092 11,550 10.9
20 7 446 Health and Personal Care Stores 14,079 15,572 1,493 10.6

This table includes industries with a minimum of 900 jobs in 2015.

Further analysis indicates the target industries with the highest growth and identifies specific
occupations within those industries that project the highest number of new job openings as

indicated in the chart below.

INDUSTRIES GAINING THE MOST NEW JOBS

Workforce Development Area 23 - Miami-Dade and Monroe Counties

Industry Employment 2015 - 2023 Change

Rank Code Title 2015 2023 Total Percent
1 621 Ambulatory Health Care Services 59,121 73,405 14,284 24.2
2 540 Professional, Scientific, and Technical Services 73,977 85,869 11,892 16.1
3 930 Local Government 105,542 117,092 11,550 10.9
4 722 Food Services and Drinking Places 95,827 105,817 9,990 10.4
5 561 Administrative and Support Services 72,193 82,145 9,952 13.8
6 610 Educational Services 31,124 37,539 6,415 20.6
7 238 Specialty Trade Contractors 24,961 29,926 4,965 19.9
8 623 Nursing and Residential Care Facilities 16,933 21,047 4,114 24.3
9 236 Construction of Buildings 10,512 14,525 4,013 38.2
10 448 Clothing and Clothing Accessories Stores 24,111 28,007 3,896 16.2
11 721 Accommodation 35,822 39,283 3,461 9.7
12 624 Social Assistance 17,786 21,002 3,216 18.1
13 622 Hospitals 45,371 48,576 3,205 7.1
14 452 General Merchandise Stores 25,893 28,821 2,928 11.3
15 423 Merchant Wholesalers, Durable Goods 34,846 37,713 2,867 8.2
16 488 Support Activities for Transportation 20,194 22,808 2,614 12.9
17 550 Management of Companies and Enterprises 10,177 12,009 1,832 18.0
18 443 Electronics and Appliance Stores 7,889 9,574 1,685 21.4
19 441 Motor Vehicle and Parts Dealers 15,179 16,737 1,558 10.3
20 812 Personal and Laundry Services 15,660 17,162 1,502 9.6
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B. The employment needs of employers in those industry sectors and occupations. WIOA
§108(b)(1)(A)

Labor Market Information (LMI), Economic Development Reports for Miami Dade and
Monroe Counties as well as in house data analysis are used to project current and future
employment needs of the seven targeted industries, subindustries and related
occupations. In recent analyses, CSSF identified the top five sub-industries of the
OCOG targeted industries with the fastest projected growth as well as the top five that
will be gaining the most new jobs. Those industries include:

Professional, Scientific, and Technical Services
Local Government

1.

2

3. Food Services and Drinking Places
4. Administrative and Support Services
5

Ambulatory Health

Collectively, the aforementioned industries represent over 57,000 new openings in
multiple occupations. By analyzing these occupations and the required skills/educational
requirements, CSSF is able to project future training requirements that will be needed to

provide a ready workforce.

In addition to the analyses conducted internally, CSSF works in partnership with area
businesses and educational institutions not only in filling current vacancies but also to

project future hiring needs.

(2) Please provide an analysis of the knowledge and skills needed to meet the employment
needs of the employers in the region, including employment needs in in-demand industry
sectors and occupations. WIOA 8108(b)(1)(B)

CSSF breaks down the in-demand industries and occupations into four categories; High
Growth/High Wage, High Growth/Low Wage, Low Growth/High Wage, and Low Growth/Low
Wage.
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Workforce Development Area 23 Industries and Occupations Categories

High Growth, High Wage (Competitive)

this is considered a strong, advancing cluster with significant potential to develop
further.

High Growth, Low Wage (Emerging)

is an emerging cluster that has not yet concentrated in the area but is expected to
become concentrated over time. These clusters require special attention such as
entrepreneurial assistance or new workforce training.

Low Growth, High Wage (Declining)

these clusters are more concentrated than average but are declining. The area
should take action to retain existing jobs or replace with industries that will bring
more jobs to the area. If not, these industries will likely enter a general recession.

Low Growth, Low Wage (Low Potential)

are declining in employment and are warning signs the region needs to attract
additional businesses in substitute clusters to maintain a balanced and diverse
economy. Cluster in this quadrant indicate a lack of competitiveness and should
not be targeted.

Further analysis identifies the knowledge and skills future job seekers will need to meet the
employment demand for the top five sub-industries of the OCOG targeted industries.

An analysis of the targeted industries’ projected growth statistics indicate:

e 30.32% of future jobs will be Low Growth/Low Wage

o 25.38% Will be High Growth/High Wage

o 23.68% Will be Low Growth/High Wage

e 20.62% Will be High Growth/Low Wage

Conversely, when looking at the skills required in the same category, analysis of the Low
Growth /Low Wage occupations data shows:

e 36% of future jobs under this category will require Post-secondary Vocational

Education

e 28% will require a High School Diploma

o 25% will require less than a High School Diploma

o 4.5% will require a Bachelor's Degree

e 4% will require an Associates Degree

Analysis of the High Growth/High Wage occupations data shows:

o 33% of future jobs under this category will require the job seekers to at a
minimum a Bachelor's Degree
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o 31% of future jobs in this category will require a Master’s Degree of higher
e 17% will require an Associates Degree
e 18% will require a Post-secondary Vocational Education
e 1% will require a High School Diploma
Analysis of the Low Growth/High Wage occupations data shows:
e 36.7% will require Post-secondary Vocational Education
e 25% will require a Bachelor's Degree
o 23% will require a Associates Degree
e 8% will require a High School Diploma
e 5.4% will require a Master’s Degree or higher
Analysis of the High Growth/Low Wage occupations data shows:
o 44% will require Post-secondary Vocational Education
o 19% will require a High School Diploma
o 16% will require less than a High School Diploma
o 9% will require an Associates Degree
e 6.6% will require a Bachelor's Degree

o 4.13% will require a Master’s Degree or higher

(3) Please provide an analysis of the workforce in the region, including current labor force
employment (and unemployment) data, information on labor market trends, and the
educational and skill levels of the workforce in the region, including individuals with barriers
to employment. WIOA §108(b)(1)(C)

The Bureau of Labor and Statistics estimates the population of area 23 to be just over 2.6
million people. The state of Florida’s Department of Economic opportunity estimated the
labor force for Miami Dade to be 1,345,811 able bodied workers, 1,269,968 of which are

currently employed and 75,843 unemployed for an unemployment rate of 5.7%. In Monroe
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County the labor force is estimated to be 46,780 abled bodied workers, of which 45,238 are

employed and 1,542 are unemployed for a rate of 3.3%.

2015 ended with Area 23 having an unemployment rate of 4.5%. Of the estimated 77,385

unemployed workers:

4,417 have less than a high school diploma; future projections for these job seekers indicate
they will find success in the High Growth/Low Wage category in which the job seeker would
qualify for 16.5% of future openings, or the Low Growth/Low Wage category in which they
would qualify for 25% of the projected openings.

4,179 have a high school diploma but no college; future projections for these job seekers
indicate they will find success in the High Growth/Low Wage category in which the job
seeker would qualify for 19% of future openings, or the Low Growth/Low Wage category in
which they would qualify 28% for of the projected openings

3,327 have some college; future projections for these job seekers indicate they will find
success in the High Growth/Low Wage category in which the job seeker would qualify for
17% of future openings, or the Low Growth/High Wage category in which they would qualify

23% for of the projected openings

1,935 have a Bachelor’'s Degree or higher; future projections for these job seekers indicate
they will find success in the High Growth/High Wage category in which the job seeker would
qualify for 33% of future openings, or the Low Growth/High Wage category in which they
would qualify 25% for of the projected openings

Area 23 will have more than enough job seekers at the high school graduate and below
level, but there are some concerns that will need to be addressed to meet future demand. In
the High Growth/High Wage category, 50% of future openings will require a college degree,
preferably a Bachelor's Degree, while almost one third will require a master’'s degree or
higher. The current area’s unemployment pool indicates that only 2.5% (less than 2,000)
have a degree. This is also true of the Low Growth/High Wage category where 48% of

future openings will require candidates to have a college degree.
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(4)

In the three remaining categories, the need for post-secondary vocational education will
continue to increase and will play a key role in the overall unemployment rates in satisfying
the future demand of employers. The analysis indicates that 36.7 % of future openings will
be in the Low Growth/High Wage category and 44% of future openings in the High
Growth/Low Wage category.

Another area to address is job seekers with disabilities and barriers to employment.
According to a 2016 report conducted by the Florida Chamber, unemployment for people
with disabilities is nearly three times the overall jobless rate in South Florida. The
Department of Justice Bureau of Justice Statistics (BJS) has estimated that nearly three
qguarters of all released prisoners will be rearrested within five years of their release and
about 6 in 10 will be reconvicted. Without solid work readiness programs that assist clients
in obtaining self-sustaining employment many of these clients will become a victim of
recidivism. Many studies have indicated that reentry initiatives that combine work training

and placement with counseling and housing assistance can reduce recidivism rates.

CSSF has also prioritizes at-risk youth. Clearly, to break the cycle of low educational
attainment and poverty, the Board will continue to partner with Miami-Dade County Public
Schools and the Monroe County School District to help prepare high school students to

enter the world of work.

Please provide an analysis of the workforce development activities (including education and
training) in the region, including an analysis of the strengths and weaknesses of such
services and the capacity to provide such services, to address the identified education and
skill needs of the workforce and employment needs of employers in the region. WIOA
8108(b)(1)(D) and §108(b)(7)

Considering the statistics, demographics and the impact the economic downturn has had on
the region, CSSF partnered with local agencies to design strategies to deliver the skilled
workforce that meets the labor demand for new, expanding or relocating businesses. CSSF
is on the steering committee for the One Community One Goal (OCOG) initiative and is
committed to closing the existing skills gaps through excellence in education, economic and

workforce development. The priority is on training in the region’s high growth industries with
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a focus on those job seekers who are most in need of developing the skills required by area

businesses.

OCOG was initiated to provide a roadmap for economic development and recommendations
aimed at growing jobs and creating long-term sustainable economic prosperity in the region.
A decidedly targeted strategy was put in place that aligns all workforce development,
economic development and outreach activities around a shared set of objectives. In order to
be successful, strong leadership from community and business organizations was needed to

provide their expertise in achieving those objectives.

CareerSource South Florida in partnership with the Beacon Council, University of Miami,
Baptist Health South, Greater Miami Chamber of Commerce, Greater Miami Conventions
and Visitors Bureau, Miami Dade College, Miami Dade County, Miami Dade Public Schools,
Port of Miami, St. Thomas University, Florida International University, and the United Way of
Miami-Dade, to name a few, provided input, research, data analysis, and served on the
Steering Committee to develop the roadmap for the region. The result of the collaboration is
four detailed and comprehensive reports that provide critical analysis and insight for growing
the region and closing the skills gap. The reports were completed in four phase and yielded

the following:

Report One: Competitive Assessment, this report provides an honest assessment of local

needs, differing strengths, challenges and future potential unique to Area 23.

Report Two: Target Industries, provides a single set of recommended target industries and
niche sectors and educates the region’s leadership and community on the inner workings of
each. The list is based on the Competitive Assessment of local assets and industry trends

outlined in Report One.

Report Three: Education Assets Inventory addresses the skills development needed for the
region’s future growth. The skills, education and training assets in the community are
identified.

Report Four: Target Industries Strategies provides a roadmap for job growth and long-term

economic success.
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The reports and other information are available at www.onecommunityonegoal.com

CSSF'’s need for ongoing, real-time data and input from the business community resulted in
the creation the Business Advisory Council (BAC). The BAC was established to cut through
the complexities of the workforce profession/system to ensure that the CSSF speaks the
language of the employer, focuses on and anticipates the needs of the business. This group
of professionals assists in providing pertinent information on how to effectively meet the
growing need for skilled workers and how best to engage businesses when working with
special and/or target populations and high-demand industries. As a result of the roundtable
and focus group discussions, CSSF tailors the delivery of its business services and
programs to address the skill needs identified by local businesses.

The feedback from the BAC is provided to OCOG and incorporated into the CSSF strategic
plan to further assist in the best ways to continue engaging the business community, align
target industries with those seen in the OCOG report, standards used to recruit leaders, set

agendas, and ensure high-performance and service delivery strategies.

To address any skills gaps that may be present, CSSF uses a myriad of services including
but not limited to: On-the-Job Training (OJT), Employed Worker Training (EWT),
Customized Training (CT) and Paid Work Experience (PWE).

Another strategy is the Employ Miami-Dade (EMD) initiative. In partnership with the
Honorable Miami Dade County Mayor Carlos A. Gimenez and other local agencies, CSSF
launched an initiative that provides training and employment opportunities for Miami-Dade
County residents. The objective is to strengthen the economic development of the
community by educating and providing employment opportunities for job seekers residing in
the highest areas of unemployment in the County that are traditionally overlooked and
underserved. The ultimate goal of the project is to reduce crime and poverty by engaging
those that reside in the targeted zip codes. EMD provides a talent supply to address the

needs of the industry while positively impacting the economic status of the community.
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The initiative incorporates five service strategies to assist job seeke