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Status Report for the period July 29, 2009 – September 15, 2009
Accomplishments & Milestones for the period:
· Awarded system requirements development services contract to North Highland.
· Established the Project Management Team and Project Director (Tom McCullion) on board.  The Project Management Team will be housed in the Winewood Building along with the UC Reengineering Team.
· Developed an RFQ to procure a third party vendor to perform Independent Validation and Verification (IV&V) services – anticipated release September 25.
· Approved the Operational Work Plan.

· Began Current State Process Analysis activities

· Reviewed current documentation

· Indentified and assigned subject matter experts for processes

· Began scheduling and conducting initial interviews with subject matter experts 
Anticipated Next Steps & Key Action Items:

· Release RFQ for IV&V services.
· Develop the LBC request for the next budget release.
· Continue Current State Process Analysis activities

· Continue interviews with subject matter experts (Tallahassee)
· Schedule site visits to Ft. Lauderdale and Orlando

· Schedule Current State Process Workshops (Tallahassee)

· Name the Department of Revenue representative to the Project Team.
Budget (Procurement Support Contracts): 
· No expenditures
Issues for Management Attention:

· None Identified
Attachments:

· None
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