
5 Steps to Rapid Employment 
in Region 5 
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Objectives 

• Overview of the 5-Steps to Rapid 
Employment 

• Program Elements 

• Resume and Action Plan 

• Testimonials 
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The Facts 

• Impact of unemployment 

– Short Term    

    Less than 6 months 

– Long Term    

   6 months and greater 
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The Research 

• Long-term unemployment takes a much 
deeper toll than short-term unemployment 

 
– Of those who have experienced unemployment 

of at least six months, 44% report that the 
recession has caused "major changes" in their 
lives 

 

– 31% of those who had been unemployed less 
than six months report that the recession has 
caused "major changes" in their lives 

 
 

Pew Research Center Survey 2010 
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Framing the Argument 

• The median duration of 
unemployment stood at 25.5 weeks 
in June 2010, meaning half of the 
unemployed -- the largest proportion 
since World War II -- have been 
looking for work for six months or 
more 

 

• The previous high, in May 1983, was 
12.3 weeks 
 

Bureau of Labor Statistics (BLS) 
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Behind the Numbers… 

• 46% of those unemployed six months or more say 
joblessness has strained family relations 
– 43% of long-term unemployed lost contact with close 

friends  

– Loss of self-respect 

– Impact on career goals 

– Pessimism on the job hunt  

• 39% of those unemployed less than three months 
strained family relations 
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Addressing the Problem 

7 



5-Steps to Rapid Employment 

What is it? 

 

• A program for long term and short term 
unemployed job seekers designed to 
prepare them mentally, emotionally and 
physically for the job campaign 
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Target Audience  

• College graduate 

• Blue collar worker 

• Middle management 

• Executives   

• Long and short term 
unemployed 

• High School students 
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5 – Steps to Rapid 
Employment Objectives 
• Use 10 Success Principles in the job campaign 

• Recondition Beliefs 
 

Example: 

 Old Belief:  

 This is a bad economy and there are no good jobs 

 

 Reconditioned Belief:  

 This is a challenging economy but there are plenty of 
good paying jobs waiting for me if I work smarter and 
harder than my competitors 
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The Key Ingredients 

• Emotional Channeling Technique: 
 Ask Courageous Questions 

 Language Management 

 Focus Management  

 Reference Validation 

• Prioritize goals and values 

• Create a value based resume  

• Create a weekly action plan based on 10 job 
strategies 

• Practice interview strategies 
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The 5 Steps of 5 Steps 

1. Master the Emotional Roller-Coaster  

2. Define and Align Your Life and Career Goals 

3. Create Value-Based Resumes & Self-Marketing 
Tools 

4. Create Your Meticulous Action Plan (MAP)  

5. Put Your Plan into Action  
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Planning Process 
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Preparing for Rollout 
• March 17, 2011 - 1st Meeting about 5 Steps 

Created Plan of Action 

• March 28, 2011 - Created Action Plan 

• Action Steps April 1, 2011– July 18, 2011 
– Identify target groups and locations 

– Implement staff training 

– Develop workshop parameters 

– Create outreach strategy 

– Set-up registration and results tracking process 

– Secure code for EFM/Language for notes 

– Draft Desk Guide/Procedures 
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Getting the Word Out 
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Outreach Efforts 
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- Flyers/Posters 

- Press Releases 

- E-Blasts 

- Newsletter featured articles 

- Radio Spots 

- Web page 

- Online Testimonials 

- Videos 

- Social Media 

- Word of Mouth via Staff 
 

 

 



Collateral – FAQ Flyer 
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Collateral – Testimonial Flyer 
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The Starting Point 
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Personal Commitment 
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The Referral Process 

• Staff must deem the referred customer suitable 
for the program by discussing the following 
prerequisites:  
 Customer must be registered in Employ Florida 

Marketplace (EFM)  

 Microsoft Word knowledge 

 Motivated to find employment  

 Expresses enthusiasm 

 Agreement Forms and schedule customer for the class 
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Registration Questions 

• Do you have a current resume?    

• Do you currently have a LinkedIn Profile?  

• How many job interviews have you had in the 
last 3 months?  

• What is the average number of hours spent per 
week on the job search?   

• Do you have a written plan of action for your 
job search?     
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Follow-up After 
Completion 
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The Numbers 
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The Statistics 

August 2011 – March 2012 

• 74% (119 people) completed the class 

• Average class size  - 11 students 

• Maximum class size – 14 students 

• 45% of respondents (38 people) have obtained 
employment 
– Healthcare, Education, Administrative, Management 

– Social Services, Sales, Food Services, Customer Service, 

– Government, Protective Service, Retail 

• $12.00 average wage rate 

• 73 days - Average length of time job seeker 
sought employment after graduation 
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The Statistics - 
continued 
• 119 people completed 

• 78 responded to follow-up contact 

• 45% of respondents have obtained employment 
– Healthcare, Education, Administrative, Management 

– Social Services, Sales, Food Services, Customer Service, 

– Government, Protective Service, Retail 

• $12.00 average wage rate 

• 73 days - Average length of time job seeker 
obtained employment after graduation 
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The Evolution of the Resume 

Before 5-Steps to Rapid 
Employment 

27 



28 



The Evolution of the Resume 

After 5-Steps to Rapid 
Employment 
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Meticulous Action Plan 
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What They’re Saying… 
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Cynthia 

• Location - Tallahassee 

• Age – 56 

• Education – MA Art Education 

• Career – Government, Records Technician 

• 5 Step Class- November 23, 2011 

• New Job Start Date –  January 3, 2012 

• Current Job – Planning & Evaluation Specialist 
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Testimonial #1-Cynthia 

 “I want to thank you for your wonderful guidance throughout 

the 5 Steps to Rapid Employment course and tell you that 

the skills I learned from it really work! I took the course 

November 14 – November 23, 2011 and I am sending this 

email from my new job where I have been employed since 

January 3, 2012.  I feel sure that the workshop had a huge 

role in my getting this job because it is the first one I applied 

for in which I used my new Value Based  Resume – the one I 

created in your class.  And get this- it wasn’t even the final 

version (which I am still working on) but a 3rd revision of my 

old one.  That goes to show you what a “Chronological 

Obituary” my old resume was.  
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Testimonial #1-Cynthia (cont)  

 In addition to my improved resume I am sure that the 

interviewing tips from the course allowed me to feel more 

confident in the interview I had with the woman who is now 

my  supervisor.  

 

 Overall I think this course is the most valuable thing that has 

happened to me in a very long time.  It is the best tool for 

anyone in who has gone through the loss of a job and 

especially for those like me who have been out of the “game” 

for a while.  My experience had become so frustrating after a 

year and a half of unemployment that I was convinced I was 

no longer employable.  
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Testimonial #1-Cynthia (cont)  

 This course showed me that I had to change MY outlook 

and focus on selling ME as an asset rather than a trained 

“monkey”.  I was able to remember that I AM valuable and 

because of that I was able regain the confidence I needed 

to relay that in my resume and an interview. I highly 

recommend this course to anyone who is unemployed but 

especially to anyone who has become unemployed after 

being in the workforce for an extended period of time and 

found themselves overwhelmed in their efforts to find a job.” 
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Tim 

• Location - Tallahassee 

• Age – 42 

• Education – AA Accounting 

• Career – Office Manager, Bookkeeper 

• 5 Step Class- February 23 

• New Job Start Date –  March 5, 2012 

• Current Job – Manager – Battery Store 
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Testimonials #2- Tim 

 “ I just wanted to let you know that I am now gainfully 
employed, I got that job!! Yea!!!!! I start next Monday, 
March 5th. I am so excited about this great opportunity 
that this company has given me. I want to thank you so 
much for all your help with the 5-step class for rapid 
employment. The knowledge & confidence I gained 
from your class was such a HUGE help. I would highly 
recommend this class for anybody who is unemployed 
& struggling through this job search CAMPAIGN like I 
was. This stuff works!!! Again, thank you for your 
dedication in helping people, like myself, to succeed.” 
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Darrin 

• Location - Quincy 

• Age – 46 

• Veteran 

• Education – AA Degree 

• Career – Printing, Pre-Press Technician 

• 5 Step Class- December 22, 2011 

• New Job Start Date- January 3, 2012 

• Current Job – Manager – Security Officer 
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Testimonial #3 - Darrin 

 “I used  the direct marketing technique taught by Jay Block. 
It worked better than I expected. On December 29 I mailed 
my resume to four security companies that weren’t even 
advertising for security help. I was surprised to hear from 
the owner of one company the next day!!! He said he was 
impressed with my resume and wanted to talk to me on 
January 3rd at 9:00 AM. When I walked into the office on 
January 3rd I introduced myself and was asked by the 
owner to have a seat. The owner called out the regional 
director and said "This is the person I was telling you about, 
he has a great resume… I guess between my resume and 
reference portfolio he had everything he needed to know 
about me. Thank you and 5 Steps to Rapid Employment.” 
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Wayne 

• Location - Tallahassee 

• Age – 49 

• Education – Ph. D 

• Career – Planning Manger 

• 5 Step Class- February 2, 2012 

• New Job Start Date- March 7, 2012 

• Current Job – Development Representative I 
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Testimonial #3 - Wayne 

 “I utilized the methods you taught us in class and was 
immediately granted job interviews for two separate 
positions at state agencies. I returned home from the 
interview from the second agency to an offer of 
employment by the first agency. I applied for one job just 
for the salary, and the other for my soul--a dream job.  I 
accepted the offer of the dream job.  I start work this 
coming Wednesday. I feel strongly that if not for the 
WORKFORCE plus class, 5-Steps to Rapid Employment, I 
would not have been granted an interview for either 
position.” 
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Testimonial #3 – Wayne (cont) 

 “Additionally, the tools and techniques I was taught by 
you were extremely useful in both interviews.  At the 
second agency's interview (I was interviewed by four (4) 
people), the head interviewer remarked after I handed 
her my packet (values-based resume, reference 
portfolio, confidential case studies, writing samples, 
examples of work-product): "I love it when people do 
something like this!!" …You and WORKFORCE plus 
have helped extricate me from what sometimes seemed 
an impossible situation.  What you teach us works!  
Wow” 
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Video Testimonial 

G:\07-08 KAISER\5 Steps to Rapid Employment Roster FY 2011-12 Sign up 
Jobseekers Here\5 Step to Rapid Employment Testimonial 
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The Faces of Success 

45 



Questions 
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5 Steps to Rapid Employment 
Region 5 
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