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Ad ministra tion (97 BBA and  
97LCA) 

$405,387 

Resourc e & Referra l 
(97Q14) 

$102,313 

Elig ib ility Determina tion 
(97BDE) 

$223,647 

Monitoring w/  other Non-
Direc t servic es (97BBD, 
97CCT, 89JTR, 89JOO) 

$89,355 

Inc lusion Servic es (97QIN) $12,936 

SR Qua lity Initia tives 
(97QOO) 

$535,541 

Infant and  Todd ler Qua lity 
(97INT) 

$44,795 

CCEP (97PPA-97PPO) $7,358 

Gold  Sea l (97GSD) $687,949 

Disaster, if app lic ab le 
(97HCF-97HKR) 

$0 

Program Servic es (97COO-
97TNW, 97RSP; exc lud ing 
97LCA & 97GSD) 

$7,458,609 

Tota l Expend itures 

(for above-listed  OCAs 
only) 

$9,567,890 

SOURCE: AWI GRANT MANAGEMENT FLAIR EXPENDITURES AS OF OCTOBER 2007. 
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Ad ministra tion  (VPADM) $71,630 

Enrollments (VPENR) $39,098 

Monitoring (VPMON & 
VPMNI) 

$16,119 

Outreac h and  
Awareness (VPLCM) 

$0 

Program Servic es  
(VPPRS) 

$3,891,082 

Tota l Expend itures (for 
above-listed  OCAs only) 

$4,017,929 

SOURCE: AWI GRANT MANAGEMENT FLAIR EXPENDITURES AS OF OCTOBER 2007. 
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Recommended Actions 
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Appendix A 

Indicators/Expectations/Standard Levels of Service  

Performance Expectations for Governance and Operations  

1 
The c oa lition c lea rly delinea tes the roles and  responsib ilities of the boa rd  and the exec utive d irec tor in order to p romote 
effec tive working rela tionships. 

� � The c oa lition organizes effic ient boa rd  meetings tha t a re ac c essib le to the pub lic . 

� � The c oa lition c lea rly defines its organiza tiona l struc ture, inc lud ing p roc edures to effec tively manage c oa lition personnel. 

� � The c oa lition’s p roc ess for managing  informa tion supports da ily opera tions. 

� � The exec utive d irec tor and  coa lition boa rd  exerc ise effec tive oversight of the c oa lition’s financ ia l opera tions. 

� �
The exec utive d irec tor and  coa lition boa rd  exerc ise effec tive oversight of the c oa lition’s p rogrammatic  a lloca tions and  
development. 

Performance Expectations for Grant Award and Contract Management 

1 The c oa lition has polic ies and proc edures to ensure effec tive and  effic ient p roc urement of c ommodities and servic es.  

2 The c oa lition has polic ies and proc edures to ensure the award ing  of a  c ontrac t is fa ir, equitable, and  c ost-effec tive. 

3 An ind ividua l(s) is (a re) assigned  responsib ility for managing  c oa lition c ontrac ts.  

4 
The c oa lition has polic ies and proc edures in p lac e to monitor both administra tive and  programmatic  aspec ts of a ll 
c ontrac ts. 

Performance Expectations for Program Access and Availability 

1 The c oa lition is implementing effec tive stra tegies to improve the qua lity and  ava ilab ility of c hild  ca re servic es. 

� �
The c oa lition is implementing a  c omprehensive p rogram tha t supports: (1) educ a tiona l and  skill-build ing opportunities for 
pa rents, and  (2) ec onomic  self-suffic ienc y for families. 

� � The c oa lition has polic ies and proc edures in p lac e tha t adhere to p rogram ac c ess standa rds and  elig ib ility p riorities. 

Performance Expectations for Educational Service Delivery  

1 The c oa lition is ensuring a  c oord ina ted  sta ff development and  tra ining p lan. 

� � The c oa lition is ensuring the selec tion and use of a  developmenta lly appropria te c urriculum by a ll Sc hool Read iness (SR) 
p roviders. 

� � The c oa lition is ensuring the selec tion and use of a  c ha rac ter development p rogram by a ll SR providers. 

� � The c oa lition has an effec tive p roc ess for p rovid ing age-approp ria te developmenta l assessments (sc reenings). 

5 The c oa lition’s p roc esses provide hea lth sc reenings and  approp ria te referra ls. 

6 The c oa lition has a  system in p lac e to offer and  trac k tra ining  for a ll p roviders on the hea lth and developmenta l sc reening  
p roc ess. 

7 The c oa lition ensures p roviders use pre- and  post-assessment da ta  to make sound  dec isions about teac hing  and lea rning . 
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Excerpts from the Child Care Resource & Referral (CCR&R) Standard Levels of Service  

1 An ea rly lea rning  c oa lition (ELC) is responsib le for the c oord ina tion and / or p rovision of CCR&R servic es in the c oa lition’ s 
servic e a rea . An ELC must ensure a ll CCR&R servic es a re p rovided , inc lud ing  but not limited  to the following  responsib ilities:  

•  Designa ting / tra ining / supervising  CCR&R sta ff 

•  CCR&R servic es for a ll families and providers 

•  Resourc es for families and providers (inc lud ing  but not limited  to informa tion on resources, VPK, financ ia l assistanc e, 
SR, Florida  Kid  Ca re Insuranc e, CCEP, employer initia tives)  

•  Designa ting / tra ining / supervising  inc lusion servic es/ Warm Line sta ff 

•  Provider outreac h and  rec ruitment  

•  Community outreac h and c ollabora tion 

•  Reports (Monthly, Qua rterly, ad  hoc ) and  c ommunity awareness p lans 

•  DCF reports and  informa tion 

•  Da ta  c ollec tion/ upda tes (for p roviders/ families)  

•  Coa lition Continuity of Opera tions Plan (COOP) 

2 CCR&R c oord ina tor/ designa ted  tra iner must use the Qua lity Assessment form to observe a  CCR&R spec ia list, (inc lud ing  but 
not limited  to SR sta ff/ ELC sta ff) c onduc ting  a  c omplete family interview and  genera ting referra ls a t least tw ic e a  yea r. 

•  The Qua lity Assessment Roll-up  Report must be sent to the CCR&R Network Offic e during the sec ond  and  
fourth fisc a l quarters. The report deta ils the sta ff name, da te of assessment, and  result (Exc ellent, sa tisfac tory, 
poor).  

•  The Qua lity Assessment form must be kep t on file a t the ELC/ R&R offic e for review by Network sta ff during 
assessment visits and / or onsite tra ining/ TA visits. 

3 An ELC must c omplete an interna l CCR&R Programmatic  Assessment. Coa lition ana lysts and  CCR&R Network sta ff may 
provide assistanc e.  

4 ELC and  CCR&R sta ff must respond  in a  timely manner to the Agenc y’ s OEL monitoring sta ff’ s request for a  sc heduled  
monitoring  da te, be ava ilab le for interviews, and  provide a ll nec essa ry doc uments as requested  during  the monitoring  
session.  

5 Work to p romote awareness of the Child  Ca re Exec utive Pa rtnership  and  other employer initia tives. Tra ining and  TA is 
ava ilab le upon request. Possib le ac tivities may inc lude but a re not limited  to: 

•  Speaking a t emp loyer benefit events 

•  Speaking a t loc a l Chamber of Commerc e meetings 

•  Speaking a t Kiwanis, Rota ry, or other servic e c lub  meetings 
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Appendix B 

Board Membership 

+ � , � � ' � � 
 � 	 � � 
 
 	 �
- � 	 � � � 
 � � . �
 
 � 
 	 � � � � � 
 � 
 � � 
 
 	 � $ � � , . � 	 � � �

Tony Loupe 
Board Chair, 
Gubernatorial appt. 
Private sector 

Yes/Yes Seacoast National 
Bank April 30, 2009 

Marilyn Lawless Vice Chair, Private sector Yes/Yes Business owner June 30, 2008 

Michelle Miller-Morris 
Secretary, Gubernatorial 
appt. 
Private sector 

Yes/Yes Miller Insurance, LLC April 30, 2008 

Gwenda Thompson Treasurer, Legislative 
designation Yes/Yes Regional Workforce 

Board No term limit 

Sandy Akre Disabilities 
Representative 

Yes/No St. Lucie County 
School District/FDLRS 

June 30, 2008 

Brian Baumgardner Private sector Yes/Yes Lawnwood Regional 
Medical Center Oct. 31, 2009 

Kathryn Hensley Legislative designation Yes/No School district No term limit 

Carol Hilson Legislative designation Yes/No Faith-based child care 
provider rep 

December 1, 2009 

Gail Ingram Legislative designation Yes/No Private child care 
provider rep June 30, 2008 

Mary Jones Legislative designation Yes/No Head Start No Term Limit 

Kathy LeClair Private sector Yes/Yes Scripps Treasure 
Coast Newspapers June 30, 2009 

Jenny Lindell Legislative designation Yes/Yes County health 
department 

No term limit 

Vern Melvin Legislative designation Yes/Yes DCF No term limit 

Beth Miller Appointed Yes/Yes County Commission June 30, 2008 

Tom Peer Conditional Yes/Yes Local Licensing 
Agency 

June 30, 2008 

Hassie Russ Private sector Yes/Yes Granny’s Kitchen June 30, 2007 

Sara Whitacre Legislative designation Yes/Yes Community college No term limit 

Kathryn Basile Conditional Yes/Yes 
Children’s Services 
Council No term limit 

Vacant   
Parent of a child in SR 
or VPK 

 

Rhonda Blakey Private sector Yes/Yes Staffing Solutions 08/31/2010 

Hugo Tovar Private sector Yes/Yes Aztec Graphics 08/31/2010 

Vacant Gubernatorial appt. 
Private sector 

   

Source: Coalition Board Roster, submitted to CPR Analyst on October 2007. 
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Appendix C 

Committee Membership (standing committee) 
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Tony Loupe Chair Yes/Yes Seacoast National 
Bank 

April 30, 2009 

Kathy Basile Past-Chair Yes/Yes Children’s Services 
Council 

No term limit 

Michelle Miller-
Morris 

Secretary Yes/Yes Miller Insurance, 
LLC 

April 30, 2008 

Gwenda Thompson Treasurer Yes/Yes Regional Workforce 
Board 

No term limit 

Marilyn Lawless Vice Chair Yes/Yes Business owner June 30, 2008 
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Appendix D 

Coalition Organizational Structure  
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Appendix E 

Coalition Contracts for 2006–07 
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St. Lucie County Health 
Department 

Health Screening Program 
July 1, 2006 –June 
30, 2007 

$ 130,126 

St. Lucie School Board, 
ESE Department 

Inclusion Services 
July 1, 2006 –June 
30, 2007 

$24,000 

New Horizon's Treasure Coast, 
Inc. 

Inclusion Services 
July 1, 2006 –June 
30, 2007 

$24,000 
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