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Scope and Methodology
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Administration (97 BBA and

(forabove-listed OCAs
only)

405,387
97LCA) $405,
Resource & Referral
(97Q14) $102,313
Higibility Determination
(97BDE) $223,647
Monitoring w/ other Non-

Direct services (97BBD, $89,355
97CCT, 89JTR, 89JO0)
Inclusion Services (97QIN) $12,936
R Quality Initiatives
(97Q00) $535,541
Infant and Toddler Quality
(97INT) $44,795
CCEP (97PPA-97PPO) $7,358
Gold Seal (97G D) $687,949
Disaster, if applicable $0
(97HCF97HKR)
Program Services (97COO-
97TNW, 97RP; excluding $7,458,609
97LCA & 97G D)
Total Expenditures

$9,567,890

SOURCE: AWI GRANT MANAGEMENT FLAIR EXPENDITURES AS OF OCTOBER 2007.
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Extended training for CCR&R personnel.
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COMPLIANCE ISSUES

The coalition needs to improve in some aspects

of its CCR&R program service delivery
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The coalition has established effective
procedures for providing a health screening to
an SR child birth to five years old
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COMPLIANCE ISSUES

Gaps exist in ensuring a child care provider is
using developmentally appropriate curricula for
the SR program
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Developmental screening tool is not being used
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Appendix A

Indicators/Expectations/Standard Levels of Service

Performance Expectations for Governance and Operations

The coalition clearly delineatesthe rolesand responsibilitiesof the board and the executive directorin orderto promote
effective working relationships.

The coalition organizesefficient board meetingsthat are accessble to the public.

The coalition clearly definesitsorganizational structure, including proceduresto effectively manage coalition personnel.
The coalition’sprocessfor managing information supportsdaily operations.

The executive directorand coalition board exercise effective oversight of the coalition’sfinancial operations.

The executive directorand coalition board exercise effective oversight of the coalition’sprogrammatic allocationsand
development.

Performance Expectations for Grant Award and Contract Management

1 The coalition haspoliciesand proceduresto ensure effective and efficient procurement of commoditiesand services.
2 The coalition haspoliciesand proceduresto ensure the awarding of a contract isfair, equitable, and cost-effective.
3 Anindividual(s) is (are) assgned responsbility for managing coalition contracts.

The coalition haspoliciesand proceduresin place to monitor both administrative and programmatic aspectsof all
contracts.

Performance Expectations for Program Access and Availability

1 The coalition isimplementing effective strategiesto improve the quality and availability of child care services.

The coalition isimplementing a comprehensive program that supports: (1) educational and skill-building opportunitiesfor
parents, and (2) economic self-sufficiency for families.

The coalition haspoliciesand proceduresin place that adhere to program accessstandardsand eligibility priorities.

Performance Expectations for Educational Service Delivery

1 The coalitionisensuring a coordinated staff development and training plan.

The coalition isensuring the selection and use of a developmentally appropriate curriculum by all School Readiness (SR)
providers.

The coalition isensuring the selection and use of a characterdevelopment program by all SRproviders.
The coalition hasan effective processfor providing age-appropriate developmental assessments(screenings).
5 The coalition’sprocessesprovide health screeningsand appropriate referrals.

6 The coalition hasa system in place to offerand track training for all providerson the health and developmental screening
process.

7 The coalition ensuresprovidersuse pre- and post-assessment data to make sound decisonsabout teaching and leaming.
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Excerpts from the Child Care Resource & Referral (CCR&R) Standard Levels of Service

1 Anearly leaming coalition (ELC) isresponsible forthe coordination and/or provision of CCR&R servicesin the coalition’s
service area. An ELC must ensure all CCR&R servicesare provided, including but not limited to the following responsbilities:

« Desgnating/training/supervisng CCR&R staff
e CCR&Rsericesforall familiesand providers

. Resourcesfor familiesand providers (including but not limited to information on resources, VPK, financial assistance,
SR, Horida Kid Care Insurance, CCEP, employer initiatives)

« Desgnating/training/supervising inclusion servicess Warm Line staff

* Provideroutreach and recruitment

e Community outreach and collaboration

e Reports(Monthly, Quarterly, ad hoc) and community awarenessplans
e DCFreportsand information

« Data collection/updates (for providers/ families)

e Coalition Continuity of OperationsPlan (COOP)

2 CCR&Rcoordinator/desgnated trainer must use the Quality Assessment form to observe a CCR&R specialist, (including but
not limited to SR staff/ELC staff) conducting a complete family interview and generating referralsat least twice a year.

 The Quality Assessment Roll-up Report must be sent to the CCR&R Network Office during the second and
fourth fiscal quarters. The report detailsthe staff name, date of assessment, and result (Excellent, satisfactory,
poor).

« The Quality Assessment form must be kept on file at the ELC/R&R office for review by Network staff during
assessment vistsand/or onste training/TA visits.

3  An ELC must complete an internal CCR&R Programmatic Assessment. Coalition analystsand CCR&R Network staff may
provide assstance.

4 HC and CCR&Rstaff must respond in a timely mannerto the Agency’'sOEL monitoring staff’'srequest fora scheduled
monitoring date, be available forinterviews, and provide allnecessary documentsasrequested during the monitoring
session.

5 Workto promote awarenessof the Child Care Executive Partnership and other employer initiatives. Training and TA is
available upon request. Possble activitiesmay include but are not limited to:

e Seaking at employer benefit events
e Seaking atlocalChamberof Commerce meetings

e Seaking at Kiwanis, Rotary, or other service club meetings
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Appendix B

Board Membership

Private sector

Board Chair, .
Tony Loupe Gubernatorial appt. Yes/Yes gggﬁoast National April 30, 2009
Private sector
Marilyn Lawless Vice Chair, Private sector : Yes/Yes Business owner June 30, 2008
Secretary, Gubernatorial
Michelle Miller-Morris appt. Yes/Yes Miller Insurance, LLC i April 30, 2008
Private sector
Gwenda Thompson Tregsure_r, Legislative Yes/Yes Regional Workforce No term limit
designation Board
Disabilities St. Lucie County
Sandy Akre Representative ves/No School District/FDLRS June 30, 2008
B ! Lawnwood Regional
Brian Baumgardner Private sector Yes/Yes Medical Center Oct. 31, 2009
Kathryn Hensley Legislative designation Yes/No School district No term limit
Carol Hilson Legislative designation Yes/No Falth-based child care December 1, 2009
provider rep
Gail Ingram Legislative designation Yes/No Prive_lte child care June 30, 2008
provider rep '
Mary Jones Legislative designation Yes/No Head Start
. . Scripps Treasure
Kathy LeClair Private sector Yes/Yes Coast Newspapers June 30, 2009
Jenny Lindell Legislative designation Yes/Yes County health No term limit
department
Vern Melvin Legislative designation Yes/Yes DCF No term limit
Beth Miller Appointed Yes/Yes County Commission June 30, 2008
Tom Peer Conditional Yes/Yes Local Licensing June 30, 2008
Agency
Hassie Russ Private sector Yes/Yes Granny’s Kitchen June 30, 2007
Sara Whitacre Legislative designation Yes/Yes Community college No term limit
B - Children’s Services o
Kathryn Basile Conditional Yes/Yes Council No term limit
Parent of a child in SR
Vacant or VPK
Rhonda Blakey Private sector Yes/Yes Staffing Solutions 08/31/2010
Hugo Tovar Private sector Yes/Yes Aztec Graphics 08/31/2010
Vacant Gubernatorial appt.

Source: Coalition Board Roster, submitted to CPR Analyst on October 2007.
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Appendix C

Committee Membership (standing committee)

Tony Loupe Chair Yes/Yes Seacoast National | April 30, 2009
Bank

Kathy Basile Past-Chair Yes/Yes Children’s Services | No term limit
Council

Michelle Miller- Secretary Yes/Yes Miller Insurance, April 30, 2008

Morris LLC

Gwenda Thompson | Treasurer Yes/Yes Regional Workforce | No term limit
Board

Marilyn Lawless Vice Chair Yes/Yes Business owner June 30, 2008
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Appendix D

Coalition Organizational Structure

Coalition Board
22 Members

Executive Director

Fiscal Manager

Program Manager

Administrative
Manager

CCR&R/Eligibility
Manager

Fiscal Assistant

SR Data Specialist

VPK Data
Specialist

Data/Fiscal
Specialist

Resource Specialist

Resource Specialist

Resource Specialist

Resource Specialist

Resource Specialist

Resource Specialist

Resource Specialist

Special Projects
Assistant

Office Assistant

|| Maintenance Custodian

Part Time

Father & Child
Connection
Program Specialist

SR/VPK Program
Eligibility Specialist

SR/VPK Program
Eligibility Specialist

SR/N/PK Program
Eligibility Specialist

SR/VPK Program
Eligibility Specialist

CCR&R Specialist

CCR&R Specialist

Records and
Attendance
Specialist

VPK Program
Specialist
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Appendix E
Coalition Contracts for 2006—07
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St. Lucie County Health . July 1, 2006 —June

Department Health Screening Program 30, 2007 $ 130,126

St. Lucie School Board, . . July 1, 2006 —June

ESE Department Inclusion Services 30, 2007 $24,000

New Horizon's Treasure Coast, Inclusion Services July 1, 2006 —June $24,000

Inc.

30, 2007




