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Scope and Methodology
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The Quality Enhancement Committee
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The Health and Developmental Services Advisory
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The Professional Development Committee 5
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The Linking Services Committee
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The Voluntary Prekindergarten Committee !
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The Public Awareness and Resource Development
Committee ! 15
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The Procurement Committee [
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Program Access and Availability
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COMPLIANCE ISSUES

Eligibility staff training is inadequate
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Service provider failed to follow contract
requirement for service site
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Disjointed service delivery caused parents to

discontinue seeking services
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Coalition Governance
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COMPLIANCE ISSUES

Lack of board member orientation and training
may have led to violations of Florida Government-
in-the-Sunshine Law
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Board communications may have led to violations
of the Sunshine Law
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Failure to ensure a proper quorum could result in
legal challenge to some board actions
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Developing specific strategies to provide for
ongoing recruitment of private sector members
can help ensure compliance with the law
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Inconsistent grievance procedures hinder timely
response to child care provider and parent
complaints
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COMPLIANCE ISSUES
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Child Care Resource & Referral
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Source: CCR&R County Comparison Report, 2007
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NOTABLE OBSERVATIONS

Foster parent packets supply needed information
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COMPLIANCE ISSUES

The coalition has not monitored its contractors to
ensure they deliver the CCR&R program in a
manner consistent with contracted purposes and
requirements
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Lack of Monitoring. &
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Insufficient Staffing. A
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Certification non-compliance.
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Incomplete information provided.
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Recommended Actions
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NOTABLE OBSERVATIONS

Southwest excels in offering training
opportunities to parents and providers
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COMPLIANCE ISSUES

Southwest does not follow its plan regarding
curriculum and assessments
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APPENDIX A—INDICATORS/EXPECTATIONS/STANDARD LEVELS OF SERVICE

Performance Expectations for Governance and Operati  ons
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Performance Expectations for Grant Award and Contra ¢t Management
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Performance Expectations for Program Access and Ava  ilability
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Performance Expectations for Educational Service De  livery
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Excerpts from the Child Care Resource & Referral St — andard Levels of Service
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APPENDIX B—B OARD MEMBERSHIP
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PPENDIX C—COMMITTEE MEMBERSHIP
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APPENDIX D—COALITION ORGANIZATIONAL STRUCTURE

EARLY LEARNING COALITION OF SOUTHWEST FLORIDA

ELC Oversight Body for the
Board Coalition

Responsible for early education programs. i
Performs accounting/financial functions.

Receer oo L. 4s| | Early Learning Coalition of Southwest Florida |

contractors and the central agency. L
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Resource and Referral
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Service Provider Payments
IT Service Systems

Resource and Referral
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Child Care/Early Education Services

Child Care Executive Partnership
Service Provider Payments
IT Service Systems
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Early Education
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EARLY LEARNING COALITION OF
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APPENDIX E—COALITION PRINCIPAL CONTRACTS FOR 2006-2007AND 2007-2008
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APPENDIX F—COALITION RECOMMENDED ACTIONS
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