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Administra tion  
(97 BBA and  97LCA) 

$305,227 

Resource & Referra l 
(97Q14) 

$172,131 

Elig ib ility 
Determina tion (97BDE) 

$596,630 

Monitoring  w /  other 
Non-d irec t services 
(97BBD, 97CCT, 89JTR, 
89JOO) 

$356,122 

Inc lusion Services 
(97QIN) 

$23,110 

SR Quality Initia tives 
(97QOO) 

$731,481 

Infant and Todd ler 
Qua lity (97INT) 

$128,421 

CCEP 
(97PPA-97PPO) 

$0 

Gold  Sea l  
(97GSD) 

$141,009 

Disaster (if app lic ab le) 
(97HCF-97HKR) 

$0 

Program Services 
(97COO-97TNW, 
97RSP)  

$6,649,015 

Total Expenditures 
(for above OCAs 
only) 

$9,103,146 

Source: AWI Grant Management FLAIR Expenditures, OCA Reconciliation as 
of July 31, 2009�
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Administra tion 
(VPKADM) 

$66,687 

Enrollments (VPENR) $107,289 

Monitoring   
(VPMON & VPMNI) 

$18,646 

Outreac h and  
Aw areness (VPLCM) 

$0 

Program Services 
(VPPRS) 

$4,261,817 

Total Expenditures 
(for above OCAs 
only) 

$4,454,440 

Source: AWI Grant Management FLAIR Expenditures, OCA Reconciliation as 
of July 31, 2009 
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1 The VPK program has a summer and school year which crosses over fiscal 
years. For reporting purposes the SR program is reported by fiscal year and the 
VPK program is reported by program year.   
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Referra ls 8,085 6,528 8,062 

Percentage 44.01% 36.16% 44.23% 

0–5 
Popula tion 

18,369 18,052 18,224 

Source: CCR&R County Comparison Report, 2008. 
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The coalition shows a need for improvement in 
some aspects of its CCR&R program service 
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Full Time VPK Full Time Wrap for VPK 

VPK Hourly Hourly 

Part Time VPK Part Time Wrap for VPK 
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APPENDIX A—INDICATORS/EXPECTATIONS/STANDARD LEVELS OF SERVICE (VERSION OCTOBER 1, 2008) 

Performance Expectations for Coalition Governance  

1 The coalition clearly delineates the roles and responsibilities of the board and the executive director in order to promote 
effective working relationships. 

�� The coalition organizes efficient board meetings that are accessible to the public. 

�� The executive director and coalition board exercise effective oversight of the coalition’s financial operations. 

�� The executive director and coalition board exercise effective oversight of the coalition’s programmatic allocations and 
development. 

Performance Expectations for Operations and Program Management 

1 The coalition clearly defines its organizational structure, including procedures to manage coalition personnel effectively. 

2 The coalition’s process for managing information supports daily operations. 

3 An individual(s) is (are) assigned responsibility for managing coalition contracts.  

4 The coalition has policies and procedures in place to monitor both administrative and programmatic aspects of all 
contracts. 

Performance Expectations for Educational Service Delivery  

1 The coalition is ensuring a coordinated staff development and training plan. 

�� The coalition is ensuring the selection and use of a developmentally appropriate curriculum by all SR providers. 

�� The coalition is ensuring the selection and use of a character development program by all SR providers. 

�� The coalition has an effective process for providing age-appropriate developmental screenings. 

�� The coalition provides health screenings and appropriate referrals. 

6 The coalition has a system in place to offer and track training for a provider on the developmental and health screening 
process. 

7 The coalition ensures that providers use pre- and post-assessment data to make sound decisions about teaching and 
learning. 

8 The coalition is implementing effective strategies to improve the quality and availability of child care services. 

9 The coalition is implementing a comprehensive program that supports: (1) Educational and skill-building opportunities for 
parents and (2) Economic self-sufficiency for parents. 
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Excerpts from the Standard Levels of Service for Child Care Resource & Referral (version October 1, 2008) 

1 Each early learning coalition (ELC) is responsible for the administration, coordination and/or provision of Child Care Resource 
and Referral (CCR&R) services in their service area. Each ELC must ensure that all CCR&R services and program 
requirements outlined in the Standard Level of Service are met, including but not limited to the following:  

·  Designating/training/supervising CCR&R staff. 

·  Ensuring that staffing is adequate to meet the needs of the community. 

·  Ensuring that referrals are provided to all families in a manner consistent with the SLS. 

·  Ensuring that CCR&R services are free of charge for all families and providers. 

·  Providing resources for families and providers (Voluntary Prekindergarten, financial assistance, School Readiness, 
Inclusion services/Warm Line, Florida Kid Care Insurance, Child Care Executive Partnership, employer initiatives, 
other community resources, etc.)  

·  Designating/training/supervising Inclusion/Warm Line services. 

·  Facilitating provider outreach and recruitment.  

·  Providing community outreach and collaboration. 

·  Ensuring compliance with reports (Monthly, Quarterly, ad hoc) and community awareness plans. 

·  Ensuring accurate data collection/updates, and access to DCF reports for updates process. 

·  Ensuring local data integrity is maintained. 

·  Ensuring that client/record confidentiality is maintained at all times. 

·  Ensuring that services are provided to all families in compliance with federal and state Anti-Discrimination/ADA. 

·  Preparing and implementing an emergency action plan.  �
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APPENDIX B—BOARD MEMBERSHIP2 
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Andrew Bible 
Cha ir, Priva te Sec tor/  
Governor appointee 

Yes/ Yes 
Heartland  Na tiona l 

Bank 
4 yea rs/ Ap ril 30, 2009 

Darlene Phypers 
Priva te Sec tor/  

Governor appointee 
Yes/ Yes Happ iness Fa rms 3 yea rs/ Ap ril 30, 2012 

Kathleen Roehm 
Priva te Sec tor/  

Governor appointee 
Yes/ Yes 

Qualita tive 
Research 

Corpora tion 
3 yea rs/ Ap ril 30, 2011 

Sheila Nobles DCF designee Yes/ Yes 
Department of 
Child ren and 

Families 

3 yea rs/ June 30, 
2010 

Joyc e Mc Clellend 
Superintendant of 
sc hools designee 

Yes/ No 
Highlands County 

Sc hool Distric t 
3 yea rs/ June 30, 

2011 

Alan Grimes 
Regiona l Workforc e 

Board  designee 
Yes/ Yes 

Regiona l Workforc e 
Board  

3 yea rs/ June 30, 
2011 

Jac kie Rawlings 
County hea lth 

depa rtment designee 
Yes/ Yes 

Highlands County 
Hea lth Department 

3 yea rs/ June 30, 
2011 

Dr. Mary Harder 
Community c ollege 

designee 
Yes/ Yes 

Ed ison Community 
College 

3 yea rs/ June 30, 
2011 

Dr. Sharon Goodman 
County c ommission 

designee 
Yes/ Yes 

Mayor of the c ity of 
Arc ad ia / DeSoto 
County Sc hool 

Distric t 

3 yea rs/ June 30, 
2011 

Jan Gravelin Head  Sta rt designee Yes/ No 
Princ ipa l, ea rly 

c hildhood p rogram 
3 yea rs/ June 30, 

2010 

Tina Lawler 
Priva te c hild  c a re 

p rovider rep resenta tive 
Yes/ No 

Lawler Family Child  
Care 

3 yea rs/ June 30, 
2012 

Sonrisa Vogel 
Fa ith based c hild  c a re 
p rovider rep resenta tive 

Yes/ No 
Wa lker Memoria l 

Ac ademy 
3 yea rs/ June 30, 

2009 

Bec ky Johnson 

Representa tive of a  
p rogram under 

Disab ilities Educ a tion 
Ac t 

Yes/ No 
Offic e of 

Exc ep tiona l 
Educ a tion 

3 yea rs/ June 30, 
2010 

Paula Wilman 

Child ren servic es 
c ounc il or juvenile 

welfa re boa rd  
designee 

Yes/ Yes 
Punta  Gorda  

Housing Authority 
3 yea rs/ June 30, 

2010 

Barbara Bullard Priva te sec tor, business Yes/ Yes Reynolds Fa rms 
3 yea rs/ June 30, 

2009 

Bobby Buc kley Priva te sec tor, business Yes/ Yes 

Retired , Genera l 
Elec tric  c ompany; 

Chamber of 
Commerc e 

nominee 

3 yea rs/ June 30, 
2009 

Candac e Preston Priva te sec tor, business Yes/ Yes 
Attorney – family 
and c rimina l law  

3 yea rs/ June 30, 
2010 

������������������������������������������������������
2 Board roster as provided to the review analyst while on-site March 19, 2009. 
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Ed Osborne Priva te sec tor, business Yes/ Yes 
Coasta l Wealth 
Management 

Group  

3 yea rs/ June 30, 
2010 

Deb DeKeulenaere Op tiona l member No/ Yes Hea lthy Families 
3 yea rs/ June 30, 

2011 

Mary Vic tor Priva te sec tor, business Yes/ Yes 
Retired  – Nurse, 
DeSoto Manor 
Nursing Home 

2 yea rs/ June 30, 
2009 
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APPENDIX C—COMMITTEE MEMBERSHIP 
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Andrew Bible 
Chair/ Priva te sec tor, 

business 
Yes/ Yes 

Heartland  Na tiona l 
Bank 

4 yea rs/ Ap ril 30, 2009 

Ed Osborne Priva te sec tor, business Yes/ Yes 
Coasta l Wealth 

Management Group  
3 yea rs/ June 30, 2010 

Bobby Buc kley Priva te sec tor, business Yes/ Yes 

Retired , Genera l 
Elec tric  c ompany; 

Chamber of 
Commerc e nominee 

3 yea rs/ June 30, 2009 

Sheila Nobles DCF designee Yes/ Yes 
Department of 

Child ren and Families 
3 yea rs/ June 30, 2010 
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Bobby Buc kley 
Chair/ Priva te sec tor, 

business 
Yes/ Yes 

Retired , Genera l 
Elec tric  c ompany; 

Chamber of 
Commerc e nominee 

3 yea rs/ June 30, 2009 

Andrew Bible 
Priva te Sec tor/  Governor 

appointee 
Yes/ Yes 

Heartland  Na tiona l 
Bank 

4 yea rs/ Ap ril 30, 2009 

Deb DeKeulenaere Op tiona l member No/ Yes Hea lthy Families 3 yea rs/ June 30, 2011 

Dr. Sharon Goodman 
County c ommission 

designee 
Yes/ Yes 

Mayor of the c ity of 
Arc ad ia / DeSoto 

County Sc hool Distric t 
3 yea rs/ June 30, 2011 

Ed Osborne Priva te sec tor, business Yes/ Yes 
Coasta l Wealth 

Management Group  
3 yea rs/ June 30, 2010 

Jac kie Rawlings 
County hea lth depa rtment 

designee 
Yes/ Yes 

Highlands County 
Hea lth Department 

3 yea rs/ June 30, 2011S 

Kathleen Roehm 
Priva te Sec tor/  Governor 

appointee 
Yes/ Yes 

Qualita tive Researc h 
Corpora tion 

Not Ava ilab le/ Ap ril 30, 2011 

Dr. Mary Harder 
Community c ollege 

designee 
Yes/ Yes 

Ed ison Community 
College  

3 yea rs/ June 30, 2011 
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Sheila Nobles� Chair/ DCF designee� Yes/ Yes�
Department of 

Child ren and Families�
3 yea rs/ June 30, 2010�

Andrew Bible 
Priva te Sec tor/  Governor 

appointee 
Yes/ Yes 

Heartland  Na tiona l 
Bank 

4 yea rs/ Ap ril 30, 2009 

Dr. Sharon Goodman 
County c ommission 

designee 
Yes/ Yes 

Mayor of the c ity of 
Arc ad ia / DeSoto 

County Sc hool Distric t 
3 yea rs/ June 30, 2011 
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Candac e Preston Priva te sec tor, business Yes/ Yes 
Attorney – family and 

c rimina l law  
3 yea rs/ June 30, 2010 

Jac kie Rawlings 
County hea lth depa rtment 

designee 
Yes/ Yes 

Highlands County 
Hea lth Department 

3 yea rs/ June 30, 2011S 

Mary Vic tor Priva te sec tor, business Yes/ Yes 
Retired  – Nurse, 

DeSoto Manor Nursing 
Home 

2 yea rs/ June 30, 2009 

Paula Wilman 
Child ren servic es c ounc il or 

juvenile welfa re boa rd  
designee 

Yes/ Yes 
Punta  Gorda  Housing 

Authority 
3 yea rs/ June 30, 2010 
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Deb DeKeulenaere Chair/ Op tiona l member No/ Yes Hea lthy Families 3 yea rs/ June 30, 2011 

Jan Gravelin Head  Sta rt designee Yes/ No 
Princ ipa l, ea rly 

c hildhood p rogram 
3 yea rs/ June 30, 2010 

Bec ky Johnson 
Representa tive of a  

p rogram un Disab ilities 
Educ a tion Ac t 

Yes/ No 
Offic e of Excep tiona l 

Educ a tion 
3 yea rs/ June 30, 2010 

Joyc e Mc Clellend 
Superintendant of sc hools 

designee 
Yes/ No 

Highlands County 
Sc hool Distric t 

3 yea rs/ June 30, 2011 

�
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APPENDIX D—COALITION ORGANIZATIONAL STRUCTURE 
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APPENDIX E—COALITION RECOMMENDED ACTIONS 
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