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ACRONYM GUIDE
ABE Adult Basic Education
ABAWDs Able Bodied Adults without Dependents
ADA Americans with Disabilities Act
CES Current Employment Statistics
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ii
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HOST Hospitality Occupation and Service Training
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IFA Infrastructure Funding Agreement
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JVA Jobs for Veterans Act
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OES Occupational Employment Statistics
OJT On-the-Job Training
PREPARE Pre-Release Employment Preparation and Reentry Engagement
PRWOR Personal Responsibility and Work Opportunity Reconciliation
PY Program Year
QUALDOCS Quality Documentation System for CareerSource Palm Beach County
QRT Quick Response Training/Florida Flex
RA Reemployment Assistance
REACT Reemployment and Emergency Assistance Coordination Team
RESEA Reemployment Services and Eligibility Assessment
RESTORE Regional and State Transitional Offender Re-entry

iii

RFP Request for Proposal
RTOL Regional Targeted Occupations List
SCORE Service Corps of Retired Executives
SNAP Supplemental Nutrition Assistance Program
SDPBC School District of Palm Beach County
SUNBIZ Florida Department of State Division of Corporations
TAA Trade Adjustment Assistance
TAACCT Trade Adjustment Assistance Community College and Career Training
TANF Temporary Assistance for Needy Families
TCA Temporary Cash Assistance
TEGL Training and Employment Guidance Letter
TOL Targeted Occupations List
TTW Ticket to Work
USDOE United States Department of Education
USDOL United States Department of Labor
UYEP WORKS Urban Youth Empowerment Program WORKS
VETS Veterans Employment and Training Service
VCC Virtual Career Center
VR Florida Division of Vocational Rehabilitation
WIA Workforce Investment Act
WIOA Workforce Innovation and Opportunity Act
WOTC Work Opportunity Tax Credit
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INTRODUCTION: A MESSAGE FROM JULIA DATTOLO, INTERIM PRESIDENT AND CEO
The federal Workforce Innovation and Opportunity Act (WIOA) requires each local
workforce development board (LWDB or local board) to develop and submit, in
partnership with the local chief elected official, a comprehensive four-year service
plan to the state. This document serves as the WIOA four-year plan for
CareerSource Palm Beach County effective January 3, 2020 through June 30,
2024 or program years (PY) 2020-2024.
The law emphasizes the importance of collaboration and transparency in the
development and submission of the plan. Affected entities and the public have had, or will have had, an
opportunity to provide input in the development of the plan. The local board has made the plan available
through electronic means and in open meetings to ensure transparency to the public. Local elected
officials, local workforce development board members, core program partners and mandatory one-stop
partners have been or will be an integral part of the planning process. We are the only workforce board
in the state to hold an annual WIOA Expo to strengthen our role as the conveyor of community
partnerships.
Our plan is based on the current and projected needs of the workforce system, placing an increased
emphasis on coordination and collaboration at all levels to ensure a seamless system for employers and
job seekers, including those with disabilities, those who are homeless, veterans, ex-offenders and outof-school youth as mandated by WIOA. The plan includes an identification of the education and skill
needs of the workforce and employment needs of the local area, with an analysis of the strengths and
weaknesses of services to address these identified needs. The assessment includes the best available
information or evidence of effectiveness and performance information for specific service models as well
as a plan to improve the effectiveness of such programs by adopting proven or promising practices as
a part of the local vision. The plan also provides a complete view of the system-wide needs of the local
workforce development area.
The plan addresses how CareerSource Palm Beach County will foster strategic alignment, improve
service integration and ensure that the workforce system is industry-relevant, responding to the
economic needs of the local workforce development area and matching employers with skilled workers.
The plan leads to greater efficiencies by reducing duplication and maximizing financial and human
resources. Current and future strategies and efficiencies are addressed in collaboration with the
continuous improvement of Florida’s workforce system and its focus on customer service excellence.
This plan is a living document, which aligns with the business- and market-driven principles of
CareerSource Florida.
CareerSource Palm Beach County continues to be recognized as a leader in performance, innovation
and best practices by the Department of Economic Opportunity (DEO), the U.S. Department of Labor
(USDOL) and CareerSource Florida. Examples of how business practices implemented at
CareerSource Palm Beach County have set the pace for other regions across Florida in serving career
seekers and employers are provided in this plan. Many of these initiatives are above and beyond
required services.
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The plan demonstrates our commitment to help provide every Palm Beach County resident with the
opportunity to get a great job and build a career. We will continue to seize every opportunity with energy
and innovation to achieve our vision “to be recognized by business as the primary source for talent in
Palm Beach County.”

CAREERSOURCE PALM BEACH COUNTY’S VISION FOR IMPLEMENTING THE
WORKFORCE INNOVATION AND OPPORTUNITY ACT
Through the implementation of the Workforce Innovation and Opportunity Act (WIOA), CareerSource
Palm Beach County will have a business-led, market-responsive, results-oriented and integrated
workforce development system. The enhanced system will foster customer service excellence, seek
continuous improvement and demonstrate value by enhancing employment opportunities for all
individuals, including those with disabilities. This focus and deliberate collaboration among
education, workforce and economic development networks will maximize the competitiveness of
Florida businesses and the productivity of Florida’s workforce, thus increasing economic prosperity.
Florida’s strategic vision for WIOA implementation will accomplish these three goals:
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●

Enhances alignment and market responsiveness of workforce, education and economic
development systems through improved service integration which provides businesses with
skilled, productive, and competitive talent and Floridians with employment, education,
training and support services that reduce welfare dependence and increase opportunities for
self-sufficiency, high-skill and high-wage careers and lifelong learning.

●

Promotes accountable, transparent and data-driven workforce investment through
performance measures, monitoring and evaluation that informs strategies, drives operational
excellence, leads to the identification and replication of best practices and empowers an
effective and efficient workforce delivery system.

●

Improves career exploration, educational attainment and skills training for in-demand
industries and occupations for Florida youth that lead to enhanced employment, career
development, and credentialing and post-secondary education opportunities.

ORGANIZATIONAL STRUCTURE
(1) Chief Elected Official(s)
A. Identify the chief elected official(s) by name, title, mailing address, phone number and
email address.
The Chief Elected Official for Local Workforce Development Area Palm Beach County is:
Mayor Dave Kerner
Board of County Commissioners Palm Beach County, Florida
301 North Olive Avenue
West Palm Beach, Florida 33401
Phone: (561) 355-2206
Phone: (877) 930-2206
Fax (561) 355-6344
Email: dkerner@pbcgov.org
B. If the local area includes more than one unit of general local government in accordance
with WIOA sec. 107(c)(1)(B), attach the executed agreement that defines how parties
carry out roles and responsibilities of the chief elected official.
Please find attached (Attached A1) a copy of the Palm Beach Workforce Development Consortium
Interlocal Agreement effective July 10, 2007 and amendments thereto. The Local Workforce
Development Area (LWDA21) consists of five units of general local government including Palm
Beach County and the municipalities of West Palm Beach, Delray Beach, South Bay and Palm
Beach Gardens. On July 10, 2007 an Interlocal Agreement, which is automatically renewed annually
without action of any party, created the Palm Beach Workforce Development Consortium. Duties of
the consortium include selection of one of the parties to the agreement to serve as the Chief Elected
Official for the area. Palm Beach County is the designated Chief Elected Official for LWDA21.
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C. Attach a copy of the agreement executed between the chief elected official(s) and the
Local Workforce Development Board.
Please find attached (Attached A2) a copy of the Contract to Administer Grant Funds between Palm
Beach County and CareerSource Palm Beach County.
D. Attach a copy of the current by-laws established by the chief elected official to address
criteria contained in §679.310(g) of the WIOA regulations. At a minimum the by-laws must
include:
i. The nomination process used by the chief elected official to elect the local board chair and local
board members;
The CareerSource Palm Beach County Board of Directors elects a chairperson from among those
representatives of the board described in Pub. L. No. 113-128, Title I, s. 107(b)(2)(A) who are
representatives of business in Palm Beach County, who are:
(i) owners of businesses, chief executives or operating officers of businesses, or other business
executives or employers with optimum policymaking or hiring authority;
(ii) represent businesses, including small businesses, or organizations representing businesses
that provide employment opportunities that, at a minimum, include high-quality, work-relevant
training and development in in-demand industry sectors or occupations in Palm Beach County;
and
(iii) are appointed from among individuals nominated by local business organizations and
business trade associations.
CareerSource Palm Beach County is governed by a board of directors, whose membership and
appointment and number are consistent with WIOA, Pub. L. No. 113-128, Title I, s. 107(b)(c)(d)(e),
Private sector representatives of local businesses shall constitute a majority of the membership of
the board and are representative of the local business community. The importance of minority and
gender representation is considered in making appointments to the board. CareerSource Palm
Beach County operates under an Interlocal Agreement of the Palm Beach Workforce Development
Consortium. Each of the five parties, Palm Beach County as CEO, and the cities of Delray Beach,
Palm Beach Gardens, South Bay and West Palm Beach, to the Interlocal Agreement individually
appoint their designated number of business representative members to the CareerSource Palm
Beach County Board of Directors. The remaining WIOA required board member appointments are
made by the Palm Beach Workforce Development Consortium.
ii. The term limitations and how term appointments are staggered to ensure only a portion of
memberships expire in each year;
Non-mandated board members appointed may serve no more than two consecutive terms and are
appointed for 3-year terms. However, to establish staggered terms for non-mandated board
members, the CEO may appoint or reappoint one-third of the board members for 1-year terms, onethird of the board members for 2-year terms, and one-third of the board members for 3-year terms.
Subsequent appointments or reappointments shall be for 3-year terms, except that a member
appointed to fill a vacancy on the board shall be appointed to serve only the remainder of the term
of the member whom he or she is replacing, and may be appointed for a subsequent 3-year term.
Mandated directors shall hold office for so long as they meet the representative requirement
mandated by law, subject to confirmation and appointment by the Palm Beach Workforce
Development Consortium.
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iii. The process to notify the chief elected official of a board member vacancy ensuring a prompt
nominee;
The CEO is immediately notified in writing of board resignations and upcoming vacancies to ensure
a prompt nominee replacement is approved at the next Palm Beach County Board of County
Commissioners or Palm Beach Workforce Development Consortium meetings.
iv. The proxy and alternative designee process used when a board member is unable
to attend a meeting and assigns a designee per requirements at §679.110(d)(4)
of the proposed WIOA regulations;
CareerSource Palm Beach County does not allow for proxy and alternate designee process. Voting
by approved alternates’ proxy is not permitted in a board member’s absence.
v. The use of technology, such as phone and web-based meetings used to promote
board member participation;
Only directors present in person or by telephone at a meeting shall be entitled to vote on matters
submitted to a vote at such meeting. A director may participate by telephone in any meeting of the
Board of Directors or any committee thereof and shall be deemed present for all purposes, including,
without limitation, the establishment of a quorum, and may vote on matters presented at such
meeting provided that all directors participating by telephone are able to hear all other directors
participating by telephone or in person at the meeting and all other directors participating in the
meeting whether in person or by telephone are able to hear each director participating by telephone.
vi. The process to ensure board members actively participate in convening the
workforce development system’s stakeholders, brokering relationships with a
diverse range of employers, and leveraging support for workforce development
activities; and,
The CareerSource Palm Beach County Board of Directors designate and direct the activities of
standing committees to provide information and to assist the local board in carrying out activities.
Such standing committees are chaired by a member of the CareerSource Palm Beach County board,
may include other members of the local board, and shall include other individuals appointed by the
local board who are not members of the local board and who the local board determines have
appropriate experience and expertise. CareerSource Palm Beach County has designated the
following standing committees per WIOA, Pub. L. No. 113-128, Title I, s. 107(b)(4):
(i)

One-Stop Delivery System Committee to provide information and assist with
operational and other issues relating to the one-stop delivery system. This may
include as members representatives of the one-stop partners and to provide
information and to assist with operational and other issues relating to the
provision of priority of services to veterans and individuals with disabilities,
including issues relating to compliance with section 188, if applicable, and
applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C.
12101 et seq.) regarding providing programmatic and physical access to the
services, programs, and activities of the one-stop delivery system, as well as
appropriate training for staff on providing supports for, or accommodations to,
and finding employment opportunities for individuals with disabilities
(ii)
.
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(ii) Youth and Young Adult Outreach Committee to provide information and to assist with
planning, operational, and other issues relating to the provision of services to
youth. This shall include community-based organizations with demonstrated
records of success in serving eligible youth.
(iii) CareerSource Palm Beach County has designated a Financial Planning Committee
and Executive Committees in addition to the standing committees specified in
WIOA, Pub. L. No. 113-128, Title I, s. 107(b) (4). The Financial Planning
Committee is responsible to ensure overall fiscal responsibility. The Executive
Committee meets with the President/CEO on a regular basis to provide guidance
and planning for the organization. Occasionally, the Board of Directors will refer
a motion to the Committee for approval when time is sensitive and actions need
to take place prior to the next full Board meeting.
vii. Any other conditions governing appointments or membership on the local board.
There are no other limitations on the local CareerSource Palm Beach County Board composition or
size, leaving board composition to WIOA requirements only.
E. Describe how the chief elected official is involved in the development, review and
approval of the local plan.
The Chief Elected Official is a member of the CareerSource Palm Beach County Board of Directors.
A draft copy of the plan was presented for comment and review to the Chief Elected Official in
February 2020. Regular meetings are held between the Chief Elected Official and the CareerSource
Palm Beach County President/CEO to discuss current and prospective issues, budget matters,
board membership and other matters.
(2) Local Workforce Development Board (LWDB)
A. Identify the chairperson of the Local Workforce Development Board by name, title,
mailing address, phone number and email address. Identify the business that the chair
represents.
Mr. David Talley is the Chairperson of the CareerSource Palm Beach County Board of Directors. Mr.
Talley, a former Chamber of Commerce president and banker, is a private consultant to local nonprofits, colleges and business located in Palm Beach County, Florida.
Contact information is:
Mr. David Talley
854 Fathom Road West
North Palm Beach, Florida 33408
Phone: (561) 626-4704
Email: d-atalley@comcast.com
B. If applicable, identify the vice-chair of the Local Workforce Development Board by name,
title, mailing address, phone number and email address. Identify the business or
organization the vice-chair represents.
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Mr. Kenneth Kirby is the Vice-Chairperson of the CareerSource Palm Beach County Board of
Directors. Mr. Kirby represents Transdermal Delivery Solutions Corporation, a business located in
Palm Beach County.
Contact information is:
Mr. Kenneth Kirby, President, CEO
Transdermal Delivery Solutions Corp.
11000 Prosperity Farms Road
Palm Beach Gardens, Florida 33410
Phone: (561) 429.6429
Email: KKirby@tdsc.os
C. Describe how the LWDB was involved in the development, review, and approval of the
local plan.
A draft copy of the plan was presented for public comment in January 2020 and review to the LWDB
in February 2020. Regular meetings are held between the LWDB and the CareerSource Palm Beach
County President/CEO to discuss current and prospective issues, budget matters, board
membership and other matters.
(3) Local Grant Subrecipient (local fiscal agent or administrative entity)
A. Identify the entity selected to receive and disburse grant funds (local fiscal agent) if other
than the chief elected official. WIOA section 107(d)(12)(B)(1)(iii); 20 CFR 679.420
The Palm Beach Workforce Development Consortium was created on July 10, 2007 by an Interlocal
Agreement among founding members Palm Beach County, Delray Beach, Palm Beach Gardens
and South Bay to permit CareerSource Palm Beach County to act as the one-stop operator, direct
service provider, administrative entity, grant recipient and fiscal agent for the implementation of all
appropriate funding sources as may be available to support workforce development activities for
LWDA21 which is all of Palm Beach County. The city of West Palm Beach was added as a member
of the consortium on November 18, 2014. As a result of the creation and use of the consortium,
significant cost savings were realized by CareerSource Palm Beach County. Prior to the
establishment of the consortium, CareerSource Palm Beach County was required to contract with
an outside vendor for one-stop operator and direct service provider services. CareerSource Palm
Beach County staff members are considered consortium employees.
B. Identify the entity selected to staff the LWDB (commonly referred to as the administrative
entity) and assist it in carrying out its responsibilities as a board organized under WIOA.
(May be the same as the fiscal agent). 20 CFR 679.430
CareerSource Palm Beach County acts as the fiscal agent and administrative entity for LWDA21,
Palm Beach County.
C. Identify if a single entity is selected to operate in more than one of the following roles:
local fiscal agent, local board staff, one-stop operator or direct provider of career services
or training services, and describe how the entity will carry out its multiple responsibilities,
including how it develops appropriate firewalls to guard against conflicts of interest as
described in CareerSource Florida strategic policy 2012.05.24.A.2 – State and Local
Workforce Development Board Contracting Conflict of Interest Policy.
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Palm Beach County and CareerSource Palm Beach County have a contract to administer grant
funds that describes how CareerSource Palm Beach County will carry out its multiple responsibilities
(Attached A2).
The consortium, pursuant to Section 163.01(7) of the Florida statutes, employs CareerSource Palm
Beach County staff to operate and implement workforce programs including One-Stop and direct
services in the LWDA as well as related programs in workforce development. This ensures
separation of oversight and management responsibilities through its governance structure and
operational guidelines.
CareerSource Palm Beach County Board’s role is to set the organization’s direction, strategy and
policy. The board provides broad oversight achieved through a committee structure established to
define a "firewall" which separates the board of directors from its policy role and its program
operations management role. For the purpose of workforce system oversight, the board committees
are the Executive Committee, Financial Planning Committee, One-Stop Delivery System Committee
and the Youth and Young Adult Outreach Committee. Day-to-day operational management is the
role of the board’s staff management team, with specific responsibility for workforce system
management. This team reports to the CareerSource President/CEO. The President/CEO is the sole
point of accountability to the board of directors in the management of local operations.
Both board staff and staff from the Department of Economic Opportunity (DEO), provide client and
customer direct services, exclusive of occupational skills training. Additionally, the main center also
houses board staff responsible for writing and implementing policy who are not engaged in the dayto-day delivery of services.
Programmatic monitoring is handled in-house by program staff and through an external independent
contracted monitor. Internal programmatic monitors are not the individuals delivering services in
order to maintain the necessary separation and checks and balances. Peer monitoring on an
ongoing basis by career center staff is used to ensure that programmatic compliance is imbedded
into daily operations.
An external independent contractor maintains financial monitoring. CareerSource Palm Beach
County has established a “firewall” which defines our role as the oversight body for the local area’s
workforce delivery system through the continuous monitoring of program services by an internal
Quality Assurance team and external consultants. Throughout the year, the external contractor
reviews ongoing performance and ensures compliance with state and federal laws and regulations,
as well as state and board policies.
The “Firewall” maintains the following operational services:
1. At least twice per year monitoring of programs and financials by an external consulting firm;
2. Monitor Welfare Transition Program case files by an external consulting firm;
3. Require staff to participate in trainings, workshops, and other pertinent development activities;
4. Maintain time-tracking system for board staff and career center staff that interfaces with the
payroll and financial reporting system;
5. Monitor programs to ensure allowable and timely expenditures;
6. Monitor monthly financial reports to ensure budget and regulatory compliance;
7. Utilize cost reimbursement contracts to encourage optimal performance;
8. Require career center program staff to perform extensive file monitoring;
9. Monitor career center operations and all subrecipients by internal monitoring staff;
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10. Internal monitoring of training providers and publishing a consumer report card to determine
the “Return on Investment” (ROI) of training funds.
(4) One-Stop System
A. Describe the local one-stop system (including the number, type and location of the
comprehensive center(s)1, and other service delivery points).
CareerSource Palm Beach County operates a comprehensive center centrally located in Palm
Beach County at 3400 Belvedere Road, West Palm Beach, Florida. We also provide Supplemental
Nutrition Assistance Program (SNAP) at this center for Able Bodied Adults without Dependents
(ABAWDs) who are individuals ages 18 to 49 without children receiving food stamps. Other service
delivery locations include services offered in the western county communities at 1085 South Main
Street, Belle Glade, Florida 33430 and our Delray Career Cottage at 186 NW 5th Avenue, Delray
Beach, Florida 33444.
B. Identify the days and times when service delivery offices are open to customers.
Customers must have access to programs, services and activities during regular
business days at a comprehensive one-stop center.
All career center hours are Monday through Friday, 8:00 am to 5:00 pm.
C. Identify the entity or entities selected to operate the local one-stop center(s).
CareerSource Palm Beach County operates all of the local career centers.
D. Identify the entity or entities selected to provide career services within the local one-stop
system.
CareerSource Palm Beach County provides career services within the local workforce system.
E. Identify and describe what career services are provided by the selected one-stop operator
and what career services, if any, are contracted out to service providers.
CareerSource Palm Beach County provides Workforce Innovation and Opportunity Act, TANF
(Temporary Assistance for Needy Families), Wagner-Peyser, Ticket to Work, SNAP, Veterans, and
Youth services. Both CareerSource Palm Beach County and The Lord’s Place provide career
services to a special targeted population, homeless ex-offenders (Attached A3).
F. Pursuant to the CareerSource Florida Administrative Policy 093 - One-Stop Career
Center Certification Requirements, provide the required attestation that at least one
comprehensive one-stop center in the local area meet the certification requirements.

1A

comprehensive center is one in which all core and required partner services are available either physically at the location or by
direct linkage through technology to a program staff member who can provide meaningful information or services. See Training
and Employment Guidance Letter No. 16-16 (TEGL 16-16) and Training and Employment Guidance Letter No. 16-16, Change
1 (TEGL 16-16, Change 1). Additionally, Memorandums of Understanding (MOU) and Infrastructure Funding Agreements
(IFA) must be executed for all partners connected to the comprehensive centers.
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CareerSource Palm Beach County hereby certifies that at least one comprehensive One-Stop center
located at Palm Beach County at 3400 Belvedere Road, West Palm Beach, Florida which meets the
CareerSource Florida Administrative Policy for One-Stop Certification requirements.

ANALYSIS OF NEED AND AVAILABLE RESOURCES
(1) Please provide an analysis (or existing analysis pursuant to WIOA section 108(c)) of the regional
economic conditions, which must include:
A. Information on existing and emerging in-demand industry sectors and occupations; and
B. The employment needs of employers in those industry sectors and occupations (WIOA
§108(b)(1)(A)).

EXISTING IN-DEMAND INDUSTRY SECTORS
INDUSTRIES GAINING THE MOST NEW JOBS
WORKFORCE DEVELOPMENT AREA 21 - PALM BEACH COUNTY
Employment

NAICS
Rank Code

NAICS Title

2019

2027

Growth

Percent
Growth

1

621

Ambulatory Health Care Services

43,939

53,905

9,966

22.7

2

722

Food Services and Drinking Places

58,689

68,467

9,778

16.7

3

561

Administrative and Support Services

55,610

64,687

9,077

16.3

4

541

Professional, Scientific, and Technical Services

50,126

56,988

6,862

13.7

5

930

Local Government

48,099

52,043

3,944

8.2

6

238

Specialty Trade Contractors

25,670

28,266

2,596

10.1

7

611

Educational Services

12,658

15,245

2,587

20.4

8

531

Real Estate

15,206

17,638

2,432

16.0

9

713

Amusement, Gambling, and Recreation Industries

14,870

16,533

1,663

11.2

10

551

Management of Companies and Enterprises

10,830

12,410

1,580

14.6

11

445

Food and Beverage Stores

19,191

20,683

1,492

7.8

12

623

Nursing and Residential Care Facilities

17,924

19,381

1,457

8.1

13

424

Merchant Wholesalers, Nondurable Goods

10,776

12,228

1,452

13.5

14

441

Motor Vehicle and Parts Dealers

9,945

10,972

1,027

10.3

15

336

Transportation Equipment Manufacturing

22.2

16

622

Hospitals

17

624

18
19
20

4,488

5,485

997

19,360

20,338

978

5.1

Social Assistance

9,129

10,063

934

10.2

236

Construction of Buildings

8,889

9,805

916

10.3

812

Personal and Laundry Services

9,380

10,193

813

8.7

721

Accommodation, including Hotels and Motels

11,658

12,447

789

6.8

Emerging Industries
Health care, transportation equipment manufacturing, educational and transportation services
(trucks) along with hospitality top the list of emerging industries appearing in the following chart, Top
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Emerging Industries. Emerging industries in general tend to employ a higher percentage in
professional occupations.

TOP EMERGING INDUSTRIES
WORKFORCE DEVELOPMENT AREA 21 - PALM BEACH COUNTY
Employment

NAICS
Rank Code

NAICS Title

2019

2027

43,939

53,905

Growth
9,966

Percent
Growth

1

621

Ambulatory Health Care Services

22.7

2

336

Transportation Equipment Manufacturing

4,488

5,485

997

22.2

3

611

Educational Services

12,658

15,245

2,587

20.4

4

484

Truck Transportation

2,342

2,767

425

18.1

5

722

Food Services and Drinking Places

58,689

68,467

9,778

16.7

6

561

Administrative and Support Services

55,610

64,687

9,077

16.3

7

531

Real Estate

15,206

17,638

2,432

16.0

8

551

Management of Companies and Enterprises

10,830

12,410

1,580

14.6

9

493

Warehousing and Storage

1,335

1,525

190

14.2

10

541

Professional, Scientific, and Technical Services

50,126

56,988

6,862

13.7

11

424

Merchant Wholesalers, Nondurable Goods

10,776

12,228

1,452

13.5

12

492

Couriers and Messengers

1,985

2,247

262

13.2

13

712

Museums, Historical Sites, and Similar Institution

805

910

105

13.0

14

488

Support Activities for Transportation

2,343

2,630

287

12.2

15

446

Health and Personal Care Stores

6,103

6,840

737

12.1

16

713

Amusement, Gambling, and Recreation Industries

14,870

16,533

1,663

11.2

17

441

Motor Vehicle and Parts Dealers

9,945

10,972

1,027

10.3

18

236

Construction of Buildings

8,889

9,805

916

10.3

19

624

Social Assistance

20

238

Specialty Trade Contractors

9,129

10,063

934

10.2

25,670

28,266

2,596

10.1

Existing Demand Occupations
As seen in the next chart, the majority of the top 20 existing demand occupations are low-skill
occupations characterized by relatively low wages and a high rate of worker turnover. Four of
the top five existing demand occupations are related to retail sales, hospitality, landscaping with
combined food preparation and serving workers including waiters and waitresses being the top
existing demand occupation, with an estimated 31,464 projected job openings between 2019
and 2027.
Only one of the top 20 existing demand occupations require significant technical training:
Lawyers. Only four of the top 20 existing demand occupations is a healthcare: Registered nurses,
medical assistants, nursing assistants and home health aides, all will continue to experience
employment growth as a result of increasing demand, driven by local population growth, age
demographics, expanded insurance coverage, and technological changes.
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EXISTING IN DEMAND OCCUPATIONS
WORKFORCE DEVELOPMENT AREA 21 - PALM BEACH COUNTY
Employment

Rank

SOC
Code

SOC Title

2019

2027

2018
Median
Hourly
Percent Total Job Wage
Growth Growth Openings
($)*

Education

FL†

BLS†

1

35-3021 Combined Food Preparation and Serving Workers, Including Fast Food

16,162 19,622

3,460

21.4

29,391

9.58

NR

NR

2

35-3031 Waiters and Waitresses

18,019 20,560

2,541

14.1

31,464

9.40

NR

NR

3

37-3011 Landscaping and Groundskeeping Workers

14,607 16,567

1,960

13.4

16,690

12.75

NR

NR

4

29-1141 Registered Nurses

13,296 14,942

1,646

12.4

7,336

32.12

A

B

5

41-2031 Retail Salespersons

24,942 26,484

1,542

6.2

30,890

11.28

HS

NR

6

35-2014 Cooks, Restaurant

8,044

9,534

1,490

18.5

11,235

13.97

PS

NR

7

53-7062 Laborers and Freight, Stock, and Material Movers, Hand

8,138

9,550

1,412

17.4

10,966

12.45

NR

NR

8

43-4051 Customer Service Representatives

15,561 16,948

1,387

8.9

17,789

15.33

PS

HS

9

37-2011 Janitors and Cleaners, Except Maids and Housekeeping Cleaners

10,100 11,424

1,324

13.1

12,345

11.40

NR

NR

10

23-1011 Lawyers

6,518

7,553

1,035

15.9

3,370

60.98

M+

D

11

49-9071 Maintenance and Repair Workers, General

8,157

9,187

1,030

12.6

7,714

16.80

PS

HS

12

31-9092 Medical Assistants

3,782

4,794

1,012

26.8

4,625

17.08

PS

PS

13

31-1014 Nursing Assistants

8,526

9,529

1,003

11.8

9,040

11.77

PS

PS

14

33-9032 Security Guards

9,813

10,815

1,002

10.2

11,715

12.24

PS

HS

15

43-4171 Receptionists and Information Clerks

8,270

9,228

958

11.6

9,955

14.55

HS

HS

16

31-1011 Home Health Aides

3,069

4,009

940

30.6

4,091

11.36

PS

HS

17

35-2021 Food Preparation Workers

5,758

6,680

922

16.0

9,211

11.75

NR

NR

18

43-5081 Stock Clerks and Order Fillers

9,022

9,856

834

9.2

10,336

11.82

HS

HS

19

11-1021 General and Operations Managers

6,413

7,227

814

12.7

5,200

48.92

A

B

20

13-2011 Accountants and Auditors

6,715

7,521

806

12.0

5,764

32.94

B

B

* Annual wage rates are reported where hourly wage rates do not exist but annual wage rates do. These rates are italicized.
† Education levels are abbreviated as follow.
Florida

U.S. Department of Labor, Bureau of Labor Statistics

A: associate degree

A: associate degree

B: bachelor's degree

B: bachelor's degree

HS: high school diploma or GED

D: doctoral or professional degree

M+: master's, doctoral or professional degree

HS: high school diploma or GED

NR: no formal educational credential required
PS: postsecondary non-degree award

M: master's degree
NR: no formal educational credential required
PS: postsecondary non-degree award
SC: some college, no degree

Emerging Occupations
The majority of top emerging occupations occur in the life sciences industry sector (10 of top 20).
Nurse practitioners and home health aides are the top two emerging occupations in the
healthcare industry sector.
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The top emerging occupations as ranked in the following chart should not be the only determining
factor in making a career decision. These are rankings are based on the percentage of growth,
and those percentages can be misleading in the determination of future employment
opportunities.
EMERGING OCCUPATIONS
FASTEST-GROWING OCCUPATIONS
WORKFORCE DEVELOPMENT AREA 21 - PALM BEACH COUNTY
Employment

Rank

SOC
Code

SOC Title

2019

2027

Growth

2018
Median
Hourly
Percent Total Job Wage
Growth Openings
($)*

Education

FL†

BLS†

1

29-1171 Nurse Practitioners

584

782

198

33.9

460

47.50

M+

M

2

31-1011 Home Health Aides

3,069

4,009

940

30.6

4,091

11.36

PS

HS

3

31-9097 Phlebotomists

4

15-1132 Software Developers, Applications

5

678

865

187

27.6

810

14.83

PS

PS

2,468

3,135

667

27.0

2,073

45.67

A

B

17-2112 Industrial Engineers

840

1,067

227

27.0

712

40.43

B

B

6

25-1071 Health Specialties Teachers, Postsecondary

316

401

85

26.9

299

62,634.00

M+

D

7

31-9092 Medical Assistants

3,782

4,794

1,012

26.8

4,625

17.08

PS

PS

8

17-2141 Mechanical Engineers

975

1,232

257

26.4

803

41.32

B

B

9

17-2011 Aerospace Engineers

331

418

87

26.3

262

49.32

B

B

10

51-9198 Helpers--Production Workers

502

633

131

26.1

806

13.62

NR

HS

11

23-2011 Paralegals and Legal Assistants

2,422

2,989

567

23.4

2,721

25.83

PS

A

12

21-1013 Marriage and Family Therapists

450

554

104

23.1

515

24.24

M+

M

13

29-2032 Diagnostic Medical Sonographers

413

508

95

23.0

282

29.15

PS

A

14

49-3011 Aircraft Mechanics and Service Technicians

887

1,091

204

23.0

801

35.39

PS

PS

15

29-1123 Physical Therapists

1,194

1,465

271

22.7

697

40.71

M+

D

16

25-1194 Vocational Education Teachers, Postsecondary

389

477

88

22.6

347

30.56

A

B

17

13-1161 Market Research Analysts and Marketing Specialists

2,586

3,167

581

22.5

2,771

26.79

B

B

18

39-9021 Personal Care Aides

1,328

1,616

288

21.7

1,936

10.75

PS

HS

19

31-9011 Massage Therapists

20

35-3021 Combined Food Preparation and Serving Workers, Including Fast Food

1,911

2,323

412

21.6

2,127

20.90

PS

PS

16,162

19,622

3,460

21.4

29,391

9.58

NR

NR

This table includes occupations with a minimum of 300 jobs in 2019.
* Annual wage rates are reported where hourly wage rates do not exist but annual wage rates do. These rates are italicized.
† Education levels are abbreviated as follow.
Florida

U.S. Department of Labor, Bureau of Labor Statistics

A: associate degree

A: associate degree

B: bachelor's degree

B: bachelor's degree

HS: high school diploma or GED

D: doctoral or professional degree

M+: master's, doctoral or professional degree

HS: high school diploma or GED

NR: no formal educational credential required

M: master's degree

PS: postsecondary non-degree award

NR: no formal educational credential required
PS: postsecondary non-degree award
SC: some college, no degree

KEY LOCAL INDUSTRY SECTORS TO WATCH 2020-2024

LWDB21 2020-2024 Strategic Plan

13

Administrative and Support and Waste Management and
Remediation Services
• Gather research and establish historical baseline of placements to create
targeted goals
• Implement new certifications training programs (Palm Beach State
College and CIE – 1 year or longer)
Health Care and Social Assistance
• Work closely with WIOA and special projects to increase placements
• Assist employers on opportunities to connect with college graduates
Accommodation and Food Service
• Work closely with LVERS to engage proper businesses and job orders
• More involvement with Business Development Board and related
Chamber meetings
• Increase exposure and availability of openings to college students
Retail Trade
• Increase “1 to 99” employer business penetration rate by an additional 2%
• Double direct placements
• Hold 1 retail job fair for the next 4 years to facilitate placement increase
Professional, Scientific, and Technical Services
• Increase new business development for professional services by 2024
• Increase outreach to Chamber and other professional associations by
attending networking events, socials, and committee work
• Increase client awareness of industry related opportunities and job fairs
(2) Please provide an analysis of the knowledge and skills needed to meet the employment needs
of the employers in the local area, including employment needs in in-demand industry sectors
and occupations (WIOA §108(b)(1)(B)).
CareerSource Palm Beach County conducts a comprehensive analysis of labor market information
in our LWDA. We collaborate with the local economic development agency, the Business
Development Board of Palm Beach County, to conduct a comprehensive analysis of the local area
workforce and employer needs. In 2018, Boyette Strategic Advisors worked with these partners to:
●
●
●
●
●
●

Determine the regional labor market area for Palm Beach County
Examine workforce skills and availability in the area
Identify skills gaps that present challenges for employers in the county’s targeted industry sectors
Explore commuting patterns of the workforce
Assess middle-skills gaps in Aviation/Aerospace, Healthcare, and Information Technology sectors
Develop workforce enhancement strategies and recommend marketing messages
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●
●

Develop data to share with business prospects considering a location in the area
Utilize a combination of quantitative and qualitative research, along with extensive stakeholder
input to inform the workforce enhancement recommendations.

The analysis of Palm Beach County in-demand occupations drives the development of our annual
Regional Targeted Occupations List (RTOL). The creation of the local RTOL is in accordance with
the CareerSource Florida Administrative Consultation Policy number 82. The RTOL includes a limited
number of prioritized occupations that will require workforce training to meet the needs of local
employers. CareerSource Palm Beach County also reviews the state Targeted Occupations List
(TOL) and, based on local workforce needs with input from partners and employers in the community,
makes any necessary changes or revisions. Resources such as the Department of Economic
Opportunity (DEO) Labor Market Information (LMI) report "Employment Projections" by workforce
area, forecasts the future employment levels for industries and occupations in Florida and provides
estimates of current and projected employment by industry and occupation for eight years into the
future. Projections also include rankings of fast-growing industries and occupations in Florida.
To determine short-term trends, Help Wanted Online (HWOL) "Demand Dashboard" from the Burning
Glass company is also utilized. The HWOL tool is used to examine actual online demand and demand
history by occupation in Palm Beach County. Economic Modeling Specialist International (EMSI)
occupation reports are used to do medium-range occupation demand forecasting (4 years). Analyst
is a web-based tool that allows us access to EMSI’s database of labor market information. Analyst
saves time as it aggregates data from several public and private sources. The DEO provides the
long term (7 years) industry and occupation demand forecasting tool known as Employment
Projections (EP). The data charts found on the preceding pages are from the DEO EP. The data used
to create these projections are:
 Quarterly Census of Employment and Wages (QCEW)
 Occupational Employment Statistics (OES)
 Current Population Survey (CPS)

DEO Labor Market
Information report
“Employment
Projections”

Economic Modeling
Specialist
International

Help Wanted Online
"Demand
Dashboard” tool
under license from
the Conference
Board

Classification of
instructional
program to standard
occupational
classification
crosswalk
developed by the
Florida DOE

DEO “Supply
Demand Report”

Priority for training has a direct link to job openings for businesses in our targeted infrastructure
industries and economic development priorities. All training is limited to two years in duration and
the attainment of industry-recognized certificates or certifications, an associate’s degree or a
bachelor’s degree, is required.
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(3) Please provide an analysis of the workforce in the local area, including current labor force
employment (and unemployment) data, information on labor market trends, and the educational
and skill levels of the workforce in the local area, including individuals with barriers to
employment (WIOA §108(b)(1)(C)).
Labor Force and Unemployment
The unemployment rate in Palm Beach County was 2.7 percent in December 2019. This rate was
0.5 percentage point lower than the region's year ago rate of 3.2 percent. The labor force was
740,986, up 3,787 (+0.5) over the year. There were 19,868 unemployed residents in the region.
Employment by Industry Sector
The West Palm, Boca, and Delray Beach Metro Divisions experienced the following in December
2019:
• Nonagricultural employment was 654,500, an increase of 5,600 jobs (+0.9 percent) over
the year.
• Highest annual job growth compared to all the metro areas in the state in government
(+3,000 jobs) and financial activities (+2,100 jobs).
• Fastest annual job growth rate compared to all the metro areas in the state in government
(+4.5 percent).
• Third fastest annual job growth rate compared to all the metro areas in the state in financial
activities (+4.9 percent).
• The financial activities (+4.9 percent) and government (+4.5 percent) industries grew faster in
the metro area than statewide over the year.
The industries gaining in jobs over the year were: government (+3,000 jobs); financial activities
(+2,100 jobs); construction (+1,600 jobs); education and health services (+1,200 jobs); leisure and
hospitality (+1,000 jobs); and professional and business services (+500 jobs). While the trade,
transportation, and utilities (-1,900 jobs); other services (-1,300 jobs); information (-500 jobs); and
manufacturing (-100 jobs) industries lost jobs over the year.
Education of the Workforce
Concerning educational attainment, 21.0% of Palm Beach County, FL residents possess a
Bachelor's Degree (2.1% above the national average), and 8.6% hold an Associate's Degree (0.5%
above the national average).
Employment Growth
From 2014 to 2019, jobs increased by 11.9% in Palm Beach County, FL from 613,892 to 686,980.
This change outpaced the national growth rate of 7.3% by 4.6%. As the number of jobs increased,
the labor force participation rate increased from 58.5% to 58.6% between 2014 and 2019.
Population and Labor Force
As of 2019 the region's population increased by 7.8% since 2014, growing by 109,167. Population
is expected to increase by 5.1% between 2019 and 2024, adding 77,138.
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In-Demand Skills

(4) Please provide an analysis of the workforce development activities (including education and
training) in the local area, including an analysis of the strengths and weaknesses of such services
and the capacity to provide such services, to address the identified education and skill needs of
the workforce and employment needs of employers in the local area (WIOA §108(b)(1)(D) and
WIOA §108(b)(7)).
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Strengths, Weaknesses, Opportunities, and Threats Training Analysis for WIOA Individual
Training Accounts - ITAs, On the Job Training - OJTs, and Customized Training - CT
Strengths
Rapid Response for business needs
Customized for industry
Customizable for Employers
Weaknesses
Lack of Talent Pool
Skills gap for soft skills
Increased ITAs lowers OJT opportunities and available funding
Lack of funding jeopardizes partnerships and stresses community

Opportunities
Customized Training Promotes higher wages/industry recognized industry certifications which exceed
LLSIL

Threats
ITAs create low median wage jobs which affect performance metrics and ultimately client satisfaction.

Large influx of clients requesting training + increased ITAs + lower funding availability = less clients
served and focused placed on Priority 1 clients. Leaving clients outside of the priority group unassisted
for longer or indefinite periods of time

The Ticket to Work and Self-Sufficiency Program increases employment opportunities and choices
for Social Security disability beneficiaries. Developed as part of the Ticket to Work and Work
Incentives Improvement Act of 1999, the program is designed to assist job seekers on SSI or SSDI
to return to work removing barriers to employment for client with disabilities allowing them to become
independent and self-sufficient.
Our disability career consultants work hand in hand with individuals who have visible or hidden
disabilities in order to connect them with the resources and services available at our career centers.
We even offer opportunities for our customers to meet with employers who are committed to hiring
from special populations. We have provided over 215 ticket holders and many more job seekers with
special needs employment. Allowing the job seekers to re-enter the workforce, retain employment
and become self-sufficient.
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Our Disability Services Department strives to enhance the lives of individuals with unique abilities
by helping them achieve independence and self-sufficiency through employment and training
opportunities such as R.E.A.C.H and other lunch and learn trainings and workshops.
Project Impact Job Fair, is a job fair providing priority of service to Veterans and Individuals with
Disabilities offering opportunities for our special need population to come face to face and interview
with multiple employers committed to hiring and accommodating individual with disabilities.
(5) Please provide a description and assessment of the type and availability of adult and dislocated
worker employment and training activities in the local area (WIOA §108(b)(7)).
For background, our annual budget was reduced from a peak of $24 million in PY 09-10 to about
$16 million in PY 18-19. Even so, during the past five program years, we have assisted 80,500
residents find employment with salaries from these jobs creating $1.85 billion in wages. We also
awarded $23 million in grants to area employers and employees for job training and educational
assistance during that time.
With the uncertainties we face from year to year in federal and state funding, we have been taking
steps to supplement funding so that we can continue to support WIOA goals and improve the
efficiency and effectiveness of our programs. In applying for and receiving grants, state performance
incentives, and unrestricted funds we raised over $1 million beyond our formula funding last program
year. All federal/state/local audits and monitoring reports were completed without findings. You may
view all of our programmatic performance data at: http://dashboard.careersourcepbc.com/
Other performance highlights include:











Regional unemployment rates dropped to record lows twice this year and have remained at
or below national rates for 34 months. There have been hundreds more job openings than
unemployed people for a full year. We also are at the highest wage rate in a decade.
Initiated a monthly Professional Placement Network in Jan. 2019 for managerial/executive
level professionals. Salaries from students placed in jobs after taking these courses currently
total $4.1 million.
#2 in Florida for performance funding.
#3 in job placements in the state with 10,230 placements made during program year 20182019.
Individual Training Account (ITA) applications are now accepted year-round online, including
a new automated self-screening tool to make it faster and easier to determine eligibility. To
date, these improvements have resulted in a 43% percent increase in ITA applications with
a higher percentage of qualified applicants.
Our Welfare Transition Program is first in the state for entered employment and participation
rates.
Initiated a New Year New Me outreach campaign that broke our website records for the
number of users and sessions, drove an 80% increase in new visitors to the website, and
brought the website to the top of Google real estate, owning more than the international jobs
database Indeed.com
Visitors to our career centers continued to increase to 65,865 in PY 2018/2019 while most
other workforce regions are decreasing in traffic due to a strong economy.

(6) Please provide a description and assessment of the type and availability of youth workforce
investment activities in the local area, including activities for youth who are individuals with
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disabilities. The description and assessment must include an identification of successful models
of such youth workforce investment activities (WIOA §108(b)(9)).
Our Young Adult program continues to develop/implement new strategies to increase positive
outcomes. Our year-round CareerPrep work readiness program serves out-of-school youth ages 17
to 24. This six-week intensive class enables youth to explore careers, develop leadership skills,
receive financial literacy training, participate in college tours and community service, engage in mock
interviews, receive resume building assistance and more. During the final phase, graduates move
to one-on-one coaching to prepare them for enrolling in higher education or seeking employment in
a chosen area of interest. This program year 91.5% of our young adults completed the CareerPrep
course. The Young Adults program also arranged internships in hospitality, health, business,
manufacturing and more.
Our ultimate goal for participants is the attainment of a credential, enrollment in post-secondary
education, entering employment or the military. In 2018-2019, 97.6% of our young adults had a
positive outcome.
PY 2018-2019 was the fifth year we offered our Summer Youth Hospitality program. Students
received hospitality certification training and job shadowing at local hotels. There are three hospitality
certifications offered by the American Hotel and Lodging Educational Institute: Guest Service Gold,
Restaurant Server and Guestroom Attendant. Participants are cross-trained in all three so they can
become more qualified for employment. Besides giving them a competitive edge to stand out from
other applicants, it helps meet the need for qualified hospitality industry employees, among the most
in-demand local jobs. Participants within our summer class obtain at least one certification during
their training time.
Microsoft certification training was also offered (Microsoft Word, Excel, and PowerPoint). 92.3% of
the participants received at least one credential.
Thanks to our WIOA educational partner, Palm Beach State College, this was the fourth year we
were able to conduct the Hospitality and Microsoft programs on their campuses. This provided
participants an opportunity to tour the campuses, speak with program representatives and plan for
future academic endeavors.
We also implemented a new summer training program, NextStep, an intensive four-week work
readiness program targeting in-school youth. It encompasses work readiness skills, Dale Carnegie
soft skills training and Microsoft training. 96.7% of the participants attained a credential.
We continue to promote On-the-Job Training and internship opportunities as incentives for
employers to train and hire our young adults. An online orientation program for employers to make
it easier for them to learn about our programs and sign up for participation is in development.
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REACH
2017, 2018, 2020
CareerSource Palm Beach County’s R.E.A.C.H. (Reinforcing Employment Access
and Career Hiring) Conference is an event designed to educate businesses,
organizations, and all levels of Human Resource professionals on best practices
for hiring, training, and retaining persons with disabilities.
REACH is an interactive business-to-business conference, which provides real-life
experience and a practical guide on best practices for hiring individuals with
special needs. The event is geared towards enhancing the knowledge Palm
Beach County employers possess while fine-tuning the existing onboarding
practices being used for individuals who have special needs.
Over 200 individuals participate every year and over 75 companies, both large
and small attend.

WORKFORCE DEVELOPMENT AREA VISION AND STRATEGIC GOALS
(1) Describe the local board’s strategic vision and goals for preparing an educated and skilled
workforce (including youth and individuals with barriers to employment), including goals relating
to primary indicators of performance described in WIOA section 116(b)(2)(A) to support regional
economic growth and economic self-sufficiency (WIOA §108(b)(1)(E)).
Vision: To be recognized by businesses as the primary source for talent in Palm Beach County
Mission: Connecting business with talent
The Board of Directors and the President/CEO of CareerSource Palm Beach County develop annual
strategic and performance goals. The goals are continuously updated and posted on-line; and are used
to monitor progress, efficiency and are the basis of the annual performance review for the
President/CEO.
In addition to the strategic goals directed and monitored by the board of directors; program,
departmental, and individual performance goals that align with our vision and mission are established
each year to ensure accountability in achieving desired programmatic and organizational outcomes.

Top Organizational Goals
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Virtual Career System (VCS)
• Enhance and entice new users and regional boards to adopt
One-Stop Operator
• Continue to review policies, procedures and processes to ensure compliance
and WIOA requirements
Sector Strategies
• Meet with regional workforce organizations, educational institutions and
stakeholders to align local key values
Strengthen Educational Partnerships
• Create career pathways, internships and apprenticeships programs in
conjunction with Palm Beach State College for in-demand careers in
accordance with WIOA law
Local Jobs/Projects Funded by One-Cent Sales Surtax
• Work with cities/county and school district to obtain job orders
• Identify training gaps. Develop programs with education to address needs
• Assist in producing promotional materials for the trade industry. (Ten-year
project, multi organizational/industry within Palm Beach County)
Identify Cost Savings and Increases in Revenue
• Continue to develop and enhance methods and practices to quickly identify
and address structural changes needed to support WIOA
• Continue to review cost saving opportunities
Grant Opportunities
• Continue to seek grant funding opportunities which can offset the costs of
staffing, support services, and/or career services
Organizational Effectiveness
• Continue to analyze internal procedures for effectiveness, staff to client
ratios, business needs, educational partners and board requirements

(2) Describe the local area’s strategy to work with entities that carry out the core programs to align
resources available to the local area to achieve the strategic vision and goals established by the
local board.
CareerSource Palm Beach County directly manages all programs under the direction of a
consortium. The consortium was established in 2007 pursuant to Florida Statute Section 163.01 as
a multi-jurisdictional consortium for the express purpose of carrying out responsibilities under the
Workforce Innovation and Opportunity Act of 2014 (WIOA), the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996 (PRWOR), the Wagner-Peyser Act (WP), the Florida
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Workforce Investment Act of 2000 (FWIA), and such other funding sources as may be available to
support workforce activities in Palm Beach County.
The Consortium approves the direction of CareerSource Palm Beach County, a private, non-profit
corporation chartered by the State of Florida to create and manage a workforce development system
that is responsive to both businesses and career seekers in Palm Beach County. Our organization
plays a key role in the development of the region’s economy through the planning and
implementation of a demand-driven workforce development program and innovative employment
services. As a result, we are directly responsible for carrying out all core programs and achieving
the strategic goals established by the local board.
(3) Describe the actions the local board will take toward becoming or remaining a high-performing
board, consistent with the factors developed by the state board pursuant to section 101(d)(6) of
WIOA.
The CareerSource Palm Beach County Board of
Directors ensures the success of
achieving
organizational goals on an annual basis using the tools
identified in question one i.e. strategic goals and annual
performance goals. The board also directs an annual, indepth study of how well CareerSource Palm Beach
County has performed over time, titled “Organizational
Effectiveness Report” (Attached C3). This allows the
board to analyze trends related to program effectiveness,
and helps identify areas requiring increased focus, and/or
resources.
The board also participates in periodic training conducted
by CareerSource Palm Beach County staff to increase
their understanding of each workforce program or
initiative, and therefore more effectively monitor and
direct what we do.
Finally, the board directs periodic program and financial
monitoring of CareerSource Palm Beach County
operations
through
an
outside
accounting firm. This helps us to ensure that we are not
only in strict compliance with laws and regulations regarding workforce operations, but also that we
are meeting both the spirit and intent of all state and federal programs. Monitoring reports are
conducted twice per year, and results reported directly to the board.
(4) Describe service strategies the LWDB has in place or will develop that will improve meeting the
needs of customers with disabilities as well as other population groups protected under Section
188 of WIOA and 29 CFR Part §38.
In addition to ensuring that CareerSource Palm Beach County is in full compliance with the
requirements of section 188 through periodic self-audits, CareerSource Palm Beach County has
gone beyond what is required to improve the delivery of services to a wider audience. For example,
our Virtual Career System (VCS) was developed and launched in 2015 to provide workforce services
to clients that may have limited mobility; language barriers (Google translator for 91 languages),
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closed caption for the hearing impaired, or for job seekers who find it challenging to travel to one of
our career centers. The VCS is available online 24 hours, for job seekers or businesses that find it
difficult to use our services during normal business hours. The VCS is not intended to be a
replacement for the services provided at a career center, but is intended to supplement and enhance
the services available.
CareerSource Palm Beach County also offers a successful and continually expanding Ticket-toWork program that assists job seekers on SSI and/or SSDI to return to the workforce. Since the
program’s inception, we have provided assistance to between 300-350 job seekers with many of
them able to re-enter the workforce and retain employment.
CareerSource Palm Beach County engages with community partners
who assist disabled job seekers to re-enter the workforce. Memorandums
of Understanding (MOU) are in place with organizations such as
Vocational Rehab, The Lord’s Place, Gulfstream Goodwill Industries,
Lighthouse for the Blind just to name a few.
CareerSource Palm Beach County has been an active participant in Palm
Beach County’s robust, award-winning county-wide Reentry Task Force
(a sub-committee of the Palm Beach County Criminal Justice
Commission) since its inception in 2008. CareerSource Palm Beach
County serves as the chair of the Employment and Training
Subcommittee and routinely convenes service providers, employers and
other stakeholders to promote strategies and best practices to reduce the
employment barriers faced by formerly incarcerated individuals. The
countywide task force has gained national recognition and a Second
Chance Act grant for the groundbreaking Regional and State Transitional
Offender Re-entry (RESTORE), which brings service providers together
to serve state Department of Corrections (DOC) prison inmates before
they return to Palm Beach County.

Pre-Release Employment
Preparation and Re-entry
Engagement (PREPARE):
Our nationally recognized
PREPARE program was
selected and funded by
the U.S. Dept. of Labor to
provide inmates in Palm
Beach County jails with
employment
services
during
and
after
incarceration. As of June
2019, a better than 50%
employment rate for
enrollees
has
been
maintained.
Through
reduced recidivism, the
Palm Beach County Public
Safety Department says
PREPARE
has
saved
$10,286,474 in taxpayer
funds above the cost of
the program.

CareerSource Palm Beach County has built upon the existing
infrastructure by replicating the award-winning strategies in Pre-Release
Employment Preparation and Reentry Engagement (PREPARE), the
program which establishes a CareerSource Palm Beach County Career
Center Reentry team of Career Consultants working in conjunction with
Public Safety, DOC as well as early work release programs. CSPBC Links
Employment Pre-Release services by Public Safety and DOC to post-release services to jail inmates
that are received by prison inmates through RESTORE.
(5) Describe the process used to develop your area’s vision and goals, including a description of
participants in the process.

Brainstorming sessions held between December 1 – 19, 2019 for all levels of Business Services and
WIOA staff departments produced tactics, goals, and identified key members and teams who will be
crucial for our four-year vision. Participants identified strengths, weaknesses, opportunities, and
threats (SWOT), as well as S.M.A.R.T. goals and shared common issues and concerns. The
process was a positive engagement activity for the staff to close out 2019.
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(6) Describe how the LWDB’s goals relate to the achievement of federal performance accountability
measures to support economic growth and self-sufficiency (WIOA §108(b)(1)(E)).
The local vision, goals and priorities are consistent with the state plan and demonstrate a broader
strategic planning approach as called by the U.S. Department of Labor’s Employment and Training
Administration’s (ETA) in TEGL 21-11.
(7) Indicate the negotiated local levels of performance for the federal measures (WIOA §108(b)(17)).
PY
2018-2019
Performance Goals

PY
2019-2020
Performance Goals

Employed 2nd Qtr. After Exit

83.00

83.20

Median Wage 2nd Quarter After Exit

$9,000

$9,000

Employed 4th Qtr. After Exit

80.00

80.50

Credential Attainment Rate

70.00

73.00

Employed 2nd Qtr. After Exit

77.00

77.20

Median Wage 2nd Quarter After Exit

$8,000

$8,000

Employed 4th Qtr. After Exit

75.00

75.20

Credential Attainment Rate

71.00

71.20

Employed 2nd Qtr. After Exit

70.00

70.50

Employed 4th Qtr. After Exit

69.00

69.20

Credential Attainment Rate

72.00

72.50

Employed 2nd Qtr. After Exit

64.00

64.20

Median Wage 2nd Quarter After Exit

$4,850

$4,850

Employed 4th Qtr. After Exit

63.00

63.20

Measures
Adults:

Dislocated Workers:

Youth:

Wagner Peyser:

(8) Describe indicators used by the LWDB to measure performance and effectiveness of the local
fiscal agent (where appropriate), contracted service providers, and the one-stop delivery system
in the local area (WIOA §108(b)(17)).
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CareerSource Palm Beach County training provider contracts have two established performance
measures:
1. The total number of participants who completed a course and obtained the related
credential
2. The total number of participants who completed a course and obtained the related
credential must have a training related job placement within 180 days.
(9) Describe the definition of “self-sufficiency” used by your local area (WIOA §108(b)(1)).
CareerSource Palm Beach County’s definition of self-sufficiency for a working job seeker in the adult
program is determined by the family unit and the annualized income of all working members.
Determination for family size of 1 and 2 earnings are based on the family income of 200% of the
current program year’s 100% Metro Lower Living Income Standard Level (LLSIL) for the six-month
period immediately prior to application for training services. Family sizes of 2 or more earnings are
based on the family income of 150% of the current program year’s 100% Metro LLSIL.
A Dislocated Worker who was collecting benefits and stopped due to taking on a maintenance job
must meet WIOA Section 3 definition of a dislocated worker and has an income of 80% or less than
the job of lay-off.
The local definition of self-sufficiency for an Employed Worker is a person who needs services to
retain employment with their current employer. The employer is required to provide a letter stating
that the employee will not be retained unless additional training, credentials or certificates are
obtained and the ability to wean away from or completely off of Public Assistance and find gainful
employment where the client earns a livable wage, which affords housing, food, clothing.
COORDINATION OF SERVICES
(1) Coordination of Programs/Partners: Describe how individualized career services are
coordinated across programs/partners in the one-stop centers, including Vocational
Rehabilitation, Temporary Assistance for Needy Families (TANF) and Adult Education and
Literacy activities. Specify how the local area coordinates with these programs to prevent
duplication of activities and improve services to customers.
In an effort to coordinate individualized career services across our partners and prevent duplication
of efforts and improve services to our customers, CareerSource Palm Beach County takes the
following measures:
●
●
●
●
●

Convene meetings with partners from Vocational Rehabilitation, Gulfstream Goodwill, Adult
Education, South Tech and Blind Services.
Task teams identify the services, resources tools, and assessments each partner provides
and the level of disability served.
Services and resources are continually analyzed to determine best practices which
coordinate the referral process based on client’s needs.
Establish Advisory Boards for all programs and partners to continue improvement and ensure
successful outcomes.
Part of this process could include all partners having access to the Employ Florida state jobs
database.

Career Services
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Basic Career Services
Basic career services are available to all individuals seeking services in the one-stop delivery
system, and include:
●
●

●

●

●

●

●
●
●

●
●
●

Determine whether the individual is eligible to receive assistance from the adult, dislocated
worker, or youth programs;
Conduct outreach, intake including identification through the state’s Worker Profiling and
Reemployment Services system of unemployment insurance (UI) claimants likely to exhaust
benefits, and orientation to information and other services available through the one-stop
delivery system.
Provide an initial assessment of skill levels
including literacy, numeracy, and English
language proficiency, as well as aptitudes,
abilities skills gaps, and supportive service
needed.
Initiate job search and placement assistance,
and, when needed by an individual, career
counseling by providing in-demand industry
sector occupations.
Provide referrals to and coordination of activities
with other programs and services, including
those within the one-stop delivery system and,
when appropriate, other workforce development
programs;
Provision of workforce and labor market
employment statistics information, including the
provision of accurate information relating to
local, regional, and national labor market areas
to include job vacancy listings, information on job skills necessary to obtain the vacant jobs
and local occupations in demand and the earnings, skill requirements, and opportunities for
advancement for those jobs.
Create performance information and program cost information on eligible providers of
training services by program and type of providers.
Provision of information about how the local area is performing on local performance
accountability measures, as well as any additional performance information relating to the
area’s one-stop delivery system.
Provision of information relating to the availability of supportive services or assistance, and
appropriate referrals to those services and assistance, including: child care; child support;
medical or child health assistance available through the State’s Medicaid program and
Children’s Health Insurance Program; benefits under the Supplemental Nutrition Assistance
Program (SNAP); assistance through the earned income tax credit; housing counseling and
assistance services sponsored through the U.S. Department of Housing and Urban
Development (HUD); and assistance under a state program for Temporary Assistance for
Needy Families (TANF), and other supportive services and transportation provided through
that program;
Provide assistance in establishing eligibility for programs of financial aid assistance for
training and education programs not provided under WIOA.
Provision information and assistance regarding filing claims under UI programs.
Ensure that staff is properly trained in UI claims, filing, and/or the acceptance of information
necessary to file a claim through phone or website.
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Individualized Career Services
An intake form is created for every individual that enters the one-stop center and staff will determine
which individualized career services are appropriate for an individual to obtain or retain employment.
●
●
●

●

●
●
●

●
●

●
●
●

Priority of service will be given to veterans and persons with disabilities. These services must
be available in all one-stop centers.
One-stop center staff will use recent and previous assessments by partner programs to
determine if individualized career services would be appropriate.
Develop comprehensive and specialized assessments of the skill levels and service needs
of adults and dislocated workers which include: diagnostic testing and use of other
assessment tools; in-depth interviewing and evaluation to identify employment barriers and
appropriate employment goals.
Development of an individual employment plan, to identify the employment goals, appropriate
achievement objectives, and appropriate combination of services for the participant to
achieve his or her employment goals, including the list of, and information about, eligible
training providers.
Group and/or individual counseling and mentoring.
Career planning
Short-term pre-vocational services, including development of learning skills, communication
skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct
to prepare individuals for unsubsidized employment or training, in some instances preapprenticeship programs may be considered as short-term pre- vocational services.
Creation of internships and work experiences that are linked to careers
Workforce preparation activities that help an individual acquire a combination of basic
academic skills, critical thinking skills, digital literacy skills, and self-management skills,
including competencies in utilizing resources, using information, working with others,
understanding systems, and obtaining skills necessary for successful transition into and
completion of postsecondary education, or training, or employment.
Financial literacy services.
Develop a plan for out-of-area job search assistance and relocation assistance.
English language acquisition and integrated education and training programs.

(2) Coordination with Economic Development Activities: Describe how the local board coordinates
workforce investment activities carried out in the local areas with economic development
activities carried out in the local area (or planning region) in which the local area is located and
promotes entrepreneurial training and microenterprise services (WIOA §108(b)(5)).
Traditionally, economic development agencies recruit businesses to the area, generate financing
options for large-scale opportunities or assist existing firms in expansion. Communities in Palm
Beach County exhibit such a strong pull on employers that local municipalities have leveraged to
dictate terms and conditions for local businesses setting up shop terms and conditions that link
economic development with employment and improved career opportunities for local residents.
CareerSource Palm Beach County works with its economic development partners and industry
organizations to keep current with the workforce needs of Palm Beach County. Some examples of
what we do include:
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a. Conduct “corporation visits” with the Business Development Board as they recruit new
businesses to the county. One of the top issues during these visits is a well-prepared workforce.
Use our powerful “real-time” data to leverage CareerSource as the expert in providing critical
workforce intelligence.
b. Engage BioFlorida, the South Florida Manufacturers Association, the Palm Beach County Hotel
and Lodging Association, Marine Industry Association of Palm Beach County, Gold Coast
Builders Association, Internet Coast and the South Florida Technology Alliance to help tackle
the workforce challenges and opportunities within these clusters.
b. Encourage constant input of business using methods such as industry surveys with cluster and
economic development organizations.
c. Encourage partners to make special data requests of us in order to position ourselves as the one
to turn to in Palm Beach County for current business and labor market conditions and forecasts.
d. Target specific clusters requiring specific attention to skill needs:
●
●
●
●
●
●
●

Aviation/Aerospace/Engineering
Creative Industries (includes Hospitality)
Healthcare
IT/Telecommunications
Life Sciences
Manufacturing
Marine

One of the top issues in choosing one area over another for business relocation is a well-prepared
workforce. Having access to powerful “real-time” data leverages CareerSource as the expert in
providing this critical information. Accordingly, CareerSource is very engaged with key industry
cluster associations such as BioFlorida, the South Florida Manufacturers Association, Marine
Industry Association of Palm Beach County, the Palm Beach County Hotel and Lodging Association
and Gold Coast Builders Association, feeling the pulse of workforce challenges and opportunities
within these clusters. Working with industry and economic development organizations,
CareerSource Palm Beach County encourages constant input of business and labor market
intelligence. We also encourage partners to make special data requests as we want to be the one
to turn to in Palm Beach County for current labor conditions and forecasts. Partnering with
organizations such as Business Development Board, BioFlorida, South Florida Manufacturers
Association, the Life Sciences Banner Center and BioFlorida Institute, we have worked on joint
survey efforts to gauge regional hiring and skill needs. All survey information and business/labor
market intelligence gathered in the field is routed to our Performance Analysis team.
The complete list of CareerSource Palm Beach County targeted industry clusters include:
●
●
●
●
●
●
●
●
●
●
●
●
●

Aviation/Aerospace/Engineering
Agriculture
Financial/Professional Services
Communications/IT
Construction/Marine
Education
Emerging Technologies
Government/Non-Profit/Utilities
Homeland Security/Defense
Life Sciences/Healthcare
Logistics/Distribution/Transportation
Advanced Manufacturing
Marine
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●
●

Retail/Wholesale
Tourism/Recreation/Entertainment/Hospitality

In supporting these clusters, CareerSource Palm Beach County will:
1. Assist local businesses with human resource and training needs so they remain and thrive
in Palm Beach County.
2. Develop skilled human capital with the intent of attracting new businesses to our region.
Labor market information (LMI) and Business Intelligence (BI) are valuable tools for preparing short
term, immediate employment and training needs as well as preparing tomorrow’s workforce.
CareerSource Palm Beach County uses an industry cluster approach to help identify workforce
growth opportunities (bright outlook occupations). Clusters make up the cornerstone of our local
LMI/BI process; along with partners CareerSource Palm Beach County employs the following tools
to identify workforce opportunities within our local industry clusters.
●
●
●
●
●
●
●

Targeted Occupation List - Department of Economic Opportunity Employment (DEO)
Projections (EP) – Department of Economic Opportunity
Occupational Employment Statistics and Wages (OES) - DEO
Current Employment Statistics (CES) – DEO
Local Area Unemployment Statistics (LAUS) – DEO
Analyst for Workforce Professionals (EMSI) - Economics Modeling Specialists, International
Help Wanted On-Line (HWOL) - Wanted Analytics, Inc.

Presently, Palm Beach County is poised to move toward increased alignment between its economic
and workforce development activities. Our best strategy is to rely on synergies that advance out of
well-coordinated public/private ventures bridging economic and workforce development initiatives.
Such coordinated initiatives will require the active support and involvement of Palm Beach’s
business community. To secure this, community leaders and public sector agencies are
demonstrating clear evidence initiating a long-term commitment to meeting their labor and skill needs
of local businesses.
The county is actively seeking out the best strategies for maximizing the employment and economic
growth benefits that can result from leveraging a wide range of public employment and training funds.
More closely aligning the functions of workforce and economic development activities generates
multiple “wins” for employers, public-sector agencies, and workers by linking public workforce
education and training with the skill needs of employers seeking to relocate expand to grow
operations in a local municipality. In these communities, employers’ on-the-ground knowledge of the
county’s workforce capacity informs economic development decisions, and the needs of employers
drive workforce development decisions. To the extent that these cities have linked workforce
development activities with high-wage, high-growth sectors of the economy, closer coordination has
led to reductions in poverty and unemployment, as well as to increased employment retention.
(3) Coordination of Education and Workforce Investment Activities: Describe how the local board
coordinates education and workforce investment activities carried out in the local area with
relevant secondary and postsecondary education programs and activities to coordinate
strategies, enhance services, and avoid duplication of services (WIOA §108(b)(10)).
The Workforce Innovation and Opportunity Act requires the coordination of training costs with funds
available from other sources. The WIOA legislation stipulates that WIOA funds are to be coordinated
with Title V Higher Education Act, such as PELL Grants, FSEOG and Florida Student Assistance.
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This stipulation is for two main reasons: 1) to avoid duplicate payments in cases where a participant
may be eligible for both funds, and 2) to maximize the use of federal funds so that participants will
avoid taking out student loans for training.
CareerSource Palm Beach County encourages participants to establish eligibility for PELL Grants,
Federal Supplemental Educational Opportunity Grants (FSEOG) grants, Post-Secondary Adult
Vocational Grants (PSAV) and other financial aid during the process of determining suitability for
participation in a training program. CareerSource Palm Beach County does not permit reducing the
amount of WIOA funds by the amount of PELL Grant funds.
CareerSource Palm Beach County will coordinate funds from members of the Army National Guard
receiving Federal Tuition Assistance (FTA) in the same manner as persons receiving Title V Higher
Education Act, such as PELL Grants, Federal Supplemental Educational Opportunity Grant
(FSEOG) and Florida Student Assistance.
In recognition of the inextricable link between economic development and the availability of a skilled
workforce, CareerSource Palm Beach County has a long history of partnership and collaboration
with educational stakeholders. As result, CareerSource Palm Beach County has been at the forefront
of efforts to promote a seamless, aligned service-delivery system that blends, braids, and leverages
the resources of all stakeholders. While these efforts pre-date WIOA, they are consistent with the
principles expressed in Section 2 of the Act (Purpose):
●
●

“To support the alignment of workforce investment, education, and economic development
systems in support of a comprehensive, accessible, and high-quality workforce development
system…”
“To improve the quality and labor market relevance of workforce investment, education and
economic development efforts to provide America’s workers with the skills and credentials
necessary to secure and advance in employment with family-sustaining wages and to provide
America’s employers with the skilled workers the employers need to succeed in a global
economy.”

To that end, CareerSource Palm Beach County has served as a broker, convener, facilitator,
engineer and/or implementer of strategic initiatives to align workforce investment and education.
Over the next four years, the organization will continue to lead regional stakeholders in the effort to
build upon existing successful strategies and spearhead collaborative innovation:
●

CareerSource Palm Beach County will continue to serve as the engineer of collaborative efforts
between education, industry, and the workforce system to leverage a variety of resources and
strategies to address current and/or projected skill gaps.

●

CareerSource Palm Beach County will continue to connect out-of-school youth and under-skilled
job seekers to education and training opportunities via traditional workforce investment
resources (e.g. individual training accounts, skill and aptitude assessments, cross referrals). In
addition, a long-standing partnership with the School District of Palm Beach County, Department
of Adult and Community Education, provides on-site GED preparation; plans have commenced
to provide on-site workforce services at an Adult and Community Education site.

●

CareerSource Palm Beach County is currently (and will continue to be) an active participant on
a variety of communitywide “cradle to career” initiatives launched by funders, policymakers, and
interested stakeholders from both the public and private sector. These CareerSource Palm
Beach County-involved initiatives share the common goal of achieving “collective impact” and
maximum coordination:
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1. Birth to 22: United for Better Futures – designed to improve countywide health, education,
and economic outcomes.
2. Palm Beach County Collective Impact for Education – focuses on college access,
retention, and alignment with industry demand.
3. Palm Beach County STEM Coalition – aims to increase the STEM talent pool via
strategies at the elementary, secondary, and post-secondary level. CSCPBC serves on
the Academic and Career Pathways committee.
(4) Coordination of Transportation and Other Supportive Services: Describe how the local board
coordinates workforce investment activities carried out under this title in the local area with the
provision of transportation, including public transportation, and other appropriate supportive
services in the local area (WIOA §108(b)(11)).
CareerSource Palm Beach County coordinates workforce investment activities for transportation,
including public transportation, and other appropriate supportive services based on program eligible
job seeker needs and funds available. We utilize route connections through Palm Tran, (local
transportation authority) for persons with disabilities; attending transportation advisory board
meetings monthly for persons with disabilities and the elderly.
Our career consultants in the Client Services department determine eligibility for transportation and
other support services. Client Services is responsible for adequately documenting the participant’s
eligibility and need. See SOP AL-014 for details (Attached D1).
Vouchers and check requests are issued using the Gazelle system, which tracks support services
by individual. If a voucher is issued, the participant takes it to the vendor who provides the
merchandise or service and submits an invoice to CareerSource Palm Beach County for payment.
If a check request is prepared, it is given to the Finance department to prepare a direct payment to
the vendor.
CareerSource Palm Beach County is using Global Cash Card to issue VISA cards. These VISA
cards have no value until the Finance department loads funds onto the individual cards. Once
loaded, the funds belong to the cardholder and are considered spent by CareerSource Palm Beach
County. There are a variety of circumstances in which a debit card is used:
1. To make payments to participants for reimbursements in lieu of checks. Reimbursements are
determined by case managers who utilize Gazelle to track the participants’ support services.
The supporting documentation is maintained in the participants’ files.
2. To be used in lieu of prepaid gas cards, bus passes, uniform and all other work or training
related support services. These payments are determined by case managers who utilize
Gazelle to track the participants’ support services. The supporting documentation is maintained
in the participants’ files.
CareerSource Palm Beach County staff establishes participant Global Cash Card accounts and
creates a check request in Gazelle for Global Cash (to upload funds on the participant’s card) or to
the vendor if they are to be directly paid.
The Chief Financial Officer is the administrator for the Global Cash Cards and assigns rights to Client
Services department staff. The Finance department is responsible for maintaining an adequate
supply of cards, maintaining available cash from which to draw funds, and loading the funds on the
cards.
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(5) Coordination of Wagner-Peyser Services: Describe plans and strategies for, and assurances
concerning maximizing coordination of services provided by the state employment service
under the Wagner-Peyser Act (29 U.S.C 49 et seq.) and services provided in the local area
through the one-stop delivery system to improve service delivery and avoid duplication of
services (WIOA §108(b)(12)).
CareerSource Palm Beach County strives to offer universally accessible services to job seekers.
Services are provided through resource centers located at each of the two CareerSource Palm
Beach County Career Centers.
Services offered to clients include the following:
● Center orientation
● Registration in Employ Florida (EF)
● Access to or provision of labor market information
● Completion of an initial assessment
● Career counseling
● Assistance with job searches, referrals and job placements
● Workshops; i.e.: resume writing, on-line job search, interviewing skills
● Assistance with filing claims for Reemployment Assistance benefits
● Comprehensive and specialized assessment
● Development of an employment plan
● Case management for individuals seeking training services
● Short-term and pre-vocational services or referrals
Job seekers may also access training services such as occupational skills training, On-the-Job
training (OJT), private sector training programs, skills upgrading and retraining, job readiness
training and customized training.
At each CareerSource Palm Beach County career center, staff greets all visitors and routes them to
the appropriate orientation, workshop or service. Each visitor is entered into the Client Tracking
System which monitors the wait time and service time for each visitor.
New job seekers are provided with a center orientation and referrals to appropriate partner agencies
to assist them in overcoming any barriers to employment. Following the center orientation, new job
seekers are assisted with registration into Employ Florida (EF), development of a basic resume and
recommendations to attend appropriate workshops and the possibility of job referral(s).
All job seekers are provided with services that may include the provision of labor market information,
resume development or editing, interview coaching, assessment, networking and navigating EF for
their self-directed job search. Computers, fax machines, telephones and copiers are all available at
no cost to job seekers.
When a job seeker and/or resource center staff member identifies a possible job match for an
existing job order in EF, a referral is sent to the Business Services Unit. Business Services acts as
an “internal employer” and is the single point of contact with employers in filling job orders and
matching the hiring needs of employers. CareerSource Palm Beach County also provides
comprehensive assessment services and uses the assessment results during the pre-screening for
job order referral services.
Business Services works closely with the Veterans Unit to obtain job orders from employers. Job
seekers are matched with jobs utilizing EF, matching skills, knowledge and abilities along with
education and experience required for specific jobs. In addition, Business Services conducts multiple
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employer hiring events, both onsite at the career centers or offsite at specific locations that may
include the employer’s place of business.
All of the above services and activities assist us in meeting the basic labor exchange as defined in
Section 7(a) of the Workforce Innovation and Opportunity Act (WIOA).
CareerSource Palm Beach County also provides comprehensive assessment services and uses the
assessment results during the pre-screening. Job seekers are evaluated through our assessment
center, using a battery of tools which identify the best match of talent to employers’ needs. We
provide state-of-the-art career assessments designed for each management and education level of
job seeker, to service the universal population from CEO to associate, and PhD to GED, ticket-towork, youth and candidates with backgrounds.
We partnered with other local workforce development areas outside Florida to identify best practices
in assessment instruments that would identify personality, knowledge and skill of the job seeker, to
match the needs of the employer. This resulted in a battery of assessments that could generate
special reports to assist in the job seeker in their job search campaign, guidance for the career
consultant on how to work with the job seeker and suggestions to the prospective employer to assist
in on-boarding the new employee. Additionally, data could be translated into a candidate profile of
strengths and development needs.
Our Assessment Center uses two core inventories; the Kenexa Skills Library, and the BestWork
DATA™ Personality Assessment.
Kenexa® is a global organization that has provided business solutions for human resources for over
20 years by identifying the best individuals for every job and fostering optimal work environments for
every organization. This assessment provides information to identify and select the most talented
candidates featuring more than 1,700 validated skill assessments for software, office/professional,
call center, accounting, financial, healthcare, industrial, legal and technical job classifications.
Kenexa is the only company that offers a comprehensive suite of unified products and services that
support the entire employee lifecycle from pre-hire to exit. Kenexa comprises an inventory of skill
tests which measure the knowledge and skill a job seeker has to fill a position. This can range from
basic math to software engineer coding.
BestWork DATA™ is a thought leader in the new world of performance information. Founded on 20
years of experience in the assessment market with leadership in instrument development and
technology, BestWork uses the latest assessment technology, to measure hard-wired traits and
abilities of employees or job seekers. That data is then converted into easily understood information
that is designed to assist the career consultant, the job seeker and the potential employer. This
instrument translates the broad elements of a typical job description into measurable components,
and provides easy to understand performance potential. It examines cognitive ability; the speed of
thinking, how readily new material is learned, and how quickly underlying patterns are recognized
and decisions are made. Additionally, it analyzes how the individual approaches work; such as
attention to detail, following rules, how friendly they are when dealing with others, and team
involvement.
Our centers design and develop curriculum and deliver training modules to assist job candidates in
their job search campaign. The workshops we offer include but not be limited to resume
development, EF registration, online job search, networking, interviewing skills and labor market
information. These tasks identify skill gaps and provide skills upgrade training, such as tutorials and
computer-based modules, making candidates job ready.
During the course of business, if CareerSource Palm Beach County learns of any strikes or lockouts
with an employer that does business (or has in the past done business) with CareerSource Palm

LWDB21 2020-2024 Strategic Plan

34

Beach County, we will notify DEO of the existence of a dispute as directed by DEO memorandum
“Labor Dispute Procedures” of 2/20/2012:
1.
We will verify the existence of the dispute, determine the significance of the vacancies
in any posted order(s);
2.
We will provide written notice to job seekers referred to jobs not involved with the
labor dispute via their contact information in EF, advise each as to the strike/lockout status,
and offer additional services as needed.
3.
Prior to posting job orders for private employment agencies, CareerSource Palm
Beach County will ensure that no fee is charged in accordance with the Wagner-Peyser Act,
Section 13(b)(1). The job order will include a statement to that fact.
CareerSource Palm Beach County requires all employers, including private employment agencies
using our career centers for recruitment to sign a Memorandum of Understanding (MOU). In section
6 of the MOU, under Partner Statement of Work, the employer agrees to “not collect or charge any
fee for services from any job seeker.” In addition, the EF job order stipulates no fee can be collected
from the job seeker (Attached D2).
CareerSource Palm Beach County suppresses job orders when an employer specifically requests
to suppress. A job seeker who is requesting a referral to a job order for which they do not meet the
job order qualifications will not be issued the referral. However, the individual is encouraged to
attend workshops which provide additional information such as labor market information, resume
development or editing, interview coaching and assessment. Additionally, the job seeker is
encouraged to meet with a career consultant where individualized career counseling and guidance
will be provided to include recommendation for additional services, WIOA services, additional
assessment and possible interagency referrals.
A. Re-employment Services
1.
Re-employment services are provided to unemployment claimants and
Reemployment Services and Eligibility Assessment (RESEA) program participants. These
programs have common elements: written notice/invitation to participate in services, orientation
to the one-stop center/services available, and completion of an initial assessment.
●

●

RESEA – We provide labor market information, complete an employment development
plan, provide staff assisted job search and resume building. If a skills gap or training need
is identified, the job seeker will be referred to WIOA orientation for further services. In
some cases, counseling and additional assessments may be needed.
Re-employment Assistance – We provide labor market information and work search
review. If a skills gap or training need is identified, the job seeker will be referred to WIOA
orientation for further services. In some cases, counseling, assessments, and additional
services may be provided.

2.
Currently we do not use the Initial Skills Review (ISR). However, we utilize other
BestWork DATA™, Kenexa, and EF assessments. These tools are used by staff to assist in job
search services and when recommending appropriate programming options for reemployment
assistance clients.
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3.
The work test is covered during center orientation, i.e., register in EF, complete the
background wizard, build a resume, etc. In the event a job seeker refuses a job referral or
employment offer, they are reported to DEO Re-employment Assistance Services.
4.
CareerSource Palm Beach County provides tools for job seekers to fulfill their weekly
work search requirements. These tools include access to computers, fax machines, telephones,
workshops, career counseling and referrals to appropriate jobs in each one-stop career center.
B. Rapid Response
We adhere to local operating procedures for Rapid Response activities, highlighted in our on-site
presentation (Attached D3). Reemployment Emergency Assistance Coordination Team (REACT;
Florida’s dislocated worker unit): a team of state and local community representatives who plan
and coordinate assistance for Florida’s employers and workers affected by temporary and
permanent layoffs. The law requires the provision of Rapid Response activities in the event of a
disaster, mass layoff, plant closing or other events that precipitate substantial increases in the
number of unemployed individuals. The Worker Adjustment and Retraining Notification Act
(WARN) offers protection to workers, their families and communities by requiring employers to
provide notice 60 days in advance of covered plant closings and covered mass layoffs.
Arranging on-site employer/employee visits and informational sessions
a) A WARN notice from the state is sent to the local workforce development area and forwarded
to the local REACT Coordinator, or an announcement in local news media is identified by the
local REACT coordinator. Sometimes a human resources representative will contact the
REACT coordinator directly.
b) Within receipt of the WARN, the REACT coordinator initiates Rapid Response services by
contacting the company representative to set up an appointment to discuss services. During
the appointment with the company’s representative, the “On Site Rapid Response Visit
Report” is completed. After the initial meeting with the company representative, information
meeting(s) are scheduled for the affected workers based on the company’s needs.
1. The REACT coordinator contacts agency partners to find out their availability for participation, as
needed, in accordance with the employer’s request.
a) The event response plan is determined based on employer/employee needs. The REACT
coordinator and the company’s HR department meet to discuss what services would be
beneficial. This may include scheduling employee informational meetings, setting up job
fairs at the employer location if they have room, conducting job search workshops at the
company location, and/or inviting partner agencies to speak about their programs. The
REACT coordinator utilizes services of other CareerSource Palm Beach County
departments as appropriate.
b) One-stop career center brochures and other program services materials are distributed to
the affected employees during employee information meetings. In addition, staff from other
career center departments, such as Employer Services, may accompany the REACT
coordinator on information meetings to encourage jobseekers to utilize career center
services. Quick registrations may be used to expedite access to EF services.
c) During lay-offs of state employees, affected workers have access to Rapid Response
services.
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d) Upon receipt of a WARN notice, the REACT coordinator will initiate Rapid Response
Services.
e) Rapid Response Reports are completed after the employer visit. In the event the employer
does not return voice mail or email contact initiated by the REACT coordinator, the REACT
coordinator will document the attempts to initiate Rapid Response Service and include this
information in the monthly report.
f)

End-of-month activity reports are forwarded to DEO by the fifth day of the following month.

g) Public awareness marketing materials may by distributed containing information about
career center services that provide assistance for downsizing and re-employment for
employers and employees.
h) The Rapid Response program is a function of responding to an employer’s obligation to
publically announce an upcoming layoff event through a WARN notice. Much of the
workforce services which benefit the laid-off worker are dependent upon the employer
agreeing to cooperate with CareerSource Palm Beach County and provide access to the
soon to be laid-off worker. Timing becomes critical. As access is made available,
CareerSource Palm Beach County conducts an orientation to services and provides
informational packets which include a hard copy registration to gain name and contact
information of the effected workers. Acquisition of individual worker information allows
CareerSource Palm Beach County to register and track these workers as customers, and
to measure the effectiveness of outreach services with a goal of enrolling no less than
65% of the affected laid-off workers into a service or program.
Once enrolled, CareerSource Palm Beach County tracks participation to measure
effectiveness of services by participation rates, number of job seekers completing the
BestWork DATA™ assessment, number of job searches conducted in EF, number of
center visits, and by the number of workers who obtain employment through job postings
in EF. All performance measured is used to improve service provision.
i)

The Rapid Response program has two staff members assigned to the program which
includes a DEO Rapid Response coordinator and an employer services account manager.
These two staff members handle Adult, Dislocated Worker, and employer services related
issues with employers. They pull from general staff as needed, i.e. Trade Adjustment
Assistance (TAA) staff when TAA services are involved.

(6) Coordination of Adult Education and Literacy: Describe how the local board coordinates
workforce investment activities carried out under this title in the local area with the provision of
adult education and literacy activities under Title II in the local area, including a description of
how the local board carries out, consistent with subparagraphs (A) and (B)(i) of section
107(d)(11) and section 232, the review of local applications submitted under Title II WIOA
§108(b)(10).
The partnership between CareerSource Palm Beach County and the School District of Palm Beach
County, Department of Adult and Community Education, is one of the organization’s longest and
most effective collaborations. As a result of this on-going collaboration, the Department of Adult and
Community Education provides on-site GED preparation at the organization’s career centers and
plans have commenced to provide on-site workforce services at an Adult and Community Education
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site. In addition, the two organizations collaborate on career pathway programs designed to prepare
low-skilled workers for family-supporting careers via the implementation of evidence-based and
promising practices (e.g. contextualized and accelerated GED/ABE programs, cross referrals, coenrollment, and others). These collaborative activities, and the provision to review local applications
submitted under Title II WIOA §108(b) (10), will be codified in jointly-signed Memorandum of
Understanding.
(7) Reduction of Welfare Dependency: Describe how the local board coordinates workforce
investment activities to reduce welfare dependency, particularly how services are delivered to
TANF and Supplemental Nutrition Assistance Program (SNAP) recipients, to help individuals
become self-sufficient.
We initiated with the Children’s Services Council and Early Learning Coalition a two-generation
package of workforce and childcare benefits for low-income families. Programs encourage
education, skill development and career pathways to help move families toward long-term economic
stability to increase the likelihood of positive outcomes and, ultimately, financial well-being.
In times of low unemployment it becomes even more challenging to place the “hard to serve” clients
so we have made a shift in our focus to vocational training to increase wages at placement. It should
also be noted that our results indicate overall program success in reducing welfare dependency in
Palm Beach County.
CareerSource Palm Beach County became the local administrator for SNAP Education & Training
in January 2016. Approximately 100,000 people in Palm Beach County are eligible for SNAP, or
more commonly known as food stamps. Our mandate is to assist only a portion of the population
known as Able-Bodied Adults without Dependents (ABAWD). Approximately 18,000 local residents
fall into this category.
We will continue to deliver:
● Excellent partnerships and financial agreements with the Palm Beach County Community
Action Program to implement a Microsoft Certification program
● ABAWD placements with an average hourly wage
● Cross-training to center staff for continued service
● Refer 123 clients to CareerSource Palm Beach County internal programs
.
(8) Cooperative Agreements: Describe the replicated cooperative agreements (as defined in WIOA
section 107(d)(ii)) between the local board or other local entities described in section
101(a)(11)(B) of the Rehabilitation Act of 1973 (29 U.S.C 721(a)(11)(B)) and the local office of a
designated state agency or designated state unit administering programs carried out under Title
I of such Act (29 U.S.C. 721(a)(11) with respect to efforts that enhance the provision of services
to individuals with disabilities and to other individuals, such as cross-training staff, technical
assistance, use and sharing of information, cooperative efforts with employers and other efforts
of cooperation, collaboration and coordination.
CareerSource Palm Beach County continues to work with one-stop career center partners for the
determination of infrastructure cost contributions. Florida Department of Education Divisions of Blind
Services and Vocational Rehabilitation infrastructure cost sharing will be determined by the
Department of Education at the state level pursuant to WIOA requirements. There will be a delay in

LWDB21 2020-2024 Strategic Plan

38

infrastructure cost sharing for Perkins Act funding as a result of federal reauthorization of the
program.
CareerSource Palm Beach County has acted as the convener of community partners and their
resources. We have entered Memorandums of Understanding (MOUs) with each partner that may
be financial or service oriented (referral) in nature. WIOA requires the MOUs be renewed every 3
years, while CareerSource Palm Beach County reviews and monitors them more frequently.
CareerSource Palm Beach County has many partnership MOUs which create relationships that
provide a seamless continuum of services for the job seeker and reduce unnecessary redundant
providers.
There are 14 required partners in the WIOA service delivery process of which CareerSource already
has nine in place (Community Services Block Grant, Job Corps, Veterans, Farmworkers, Senior
Community Service Employment, TANF, SNAP Employment and Training, Trade Adjustment
Assistance, Unemployment Compensation); the other three (HUD Employment and Training,
Perkins Act, Second Chance Act 2007) are in the process of being established and the remaining
two (Indian and Native American, YouthBuild) are not located within Palm Beach County and
therefore are neither required nor applicable.
Job seekers that have been identified through our career center orientation process as having
barriers to employment that require more focused attention are referred to the appropriate partner
to deliver services and activities that may not be available at CareerSource Palm Beach County.
Partner services are made available to the job seeker either via a link on the CareerSource website,
by referral. Services are provided by cross-referral through the one-stop system for those that are
not offered directly by CareerSource Palm Beach County. Examples of these services include, but
are not limited to,
adult education,
Welfare Transition Program (TANF)
ESOL, housing,
Supplemental Nutrition Assistance Program
drug counseling,
Employment & Training (SNAP E&T) Programmatic Goals
emergency
assistance
for
family housing,
• Career Consultants will coach clients to
and food. The
attain self-sufficiency
Empower
process begins
• Increase prosperity of clients by increasing
by identifying the
credential attainment rate
targeted
population and
their
specific
• Reduce soft skills gap
needs.
If
these
Improve
• Increase placements
needs cannot be
• Improve employment retention
effectively
met
within our career
centers,
a
• Business Services departments to
Request
for
Collaborate
increase exposure of program clients to
Proposal (RFP)
job opportunities
is
published.
Community
organizations are
• Community agencies to provide
required
to
Partner
wraparound services that mitigate barriers
respond
in
to program participate and employment
accordance with
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established procurement policy. Bids are reviewed by both staff and our board of directors. The
organization that can best service the targeted population is selected and an MOU is developed.
DESCRIPTION OF THE LOCAL ONE-STOP SYSTEM
(1) General System Description: Describe the one-stop delivery system in your local area, including
the roles and resource contributions of one-stop partners (WIOA §108(b)(6)).
The Workforce Innovation and Opportunity Act (WIOA) requires priority be given to “public benefits
recipients, other low-income individuals, and individuals who are basic skills deficient” when
providing career and training services. This system improves and strengthens the public workforce
system and helps high-need youth and adults with significant barriers to employment, obtain skills,
postsecondary credentials, and employment. Our service is also based upon the following premises:
●
●
●
●
●
●

Meeting the demands of businesses and workers by driving workforce solutions.
Supporting a workforce system that supports strong regional economies.
Increasing access to education, training, and employment--particularly for people with
barriers to employment.
Creating a comprehensive, high-quality workforce development system by aligning
workforce investment, education, and economic development.
Increasing best practices including career pathways, sector partnerships, and
credential attainment to increase employment for in-demand industries and
occupations.
Insuring “priority of service” for veterans, eligible spouses and persons with
disabilities.

A. Describe how required WIOA partners contribute to your planning and
implementation efforts. If any required partner is not involved, explain the reason.
The new core partners required under the Workforce Innovation & Opportunity Act (WIOA) have
an emphasis on serving persons with disabilities. WIOA mandates that priority of service be
given to veterans, eligible spouses, persons with disabilities, and those who are basic skills
deficient. The goal is to have improved, competitive integrated employment and economic selfsufficiency outcomes for individuals across the spectrum of disability. CareerSource Palm Beach
County, Gulfstream Goodwill Industries, SouthTech Academy, Vocational Rehabilitation, Easter
Seals, Blind Services and Wounded Veterans Relief Fund, Inc. F/K/A Wounded Warriors of
South Florida have come together to provide a seamless delivery system for persons with a
disability with employment as a goal.
SouthTech Academy and Gulfstream Goodwill Industries are not ITA providers licensed under
the Florida Department of Education Commission for Independent Education, but they do provide
industry recognized certificate courses where an individual obtains employment or advances
within an occupation (including a recognized certificate of attendance or similar document for
individuals with disabilities). Such programs are for training in occupations that are on
CareerSource Palm Beach County’s Targeted Occupation List, current at the time of training.
SouthTech Academy provides occupational skills training that lead to a formal nationally
recognized credentials. The Division of Vocational Rehabilitation presently uses SouthTech
Academy and Gulfstream Goodwill as approved training providers.
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CareerSource Palm Beach County, Easter Seals, SouthTech Academy, Gulfstream Goodwill,
Wounded Veterans Relief Fund, Inc. F/K/A Wounded Warriors of South Florida and the Division
of Vocational Rehabilitation all work together to ensure persons with disabilities are helped to
meet their needs, as well as, the needs of the employers and the local community. Since WIOA
mandates that priority of service is given to persons with disabilities, CareerSource Palm Beach
County, though a partnership with these organizations, sets aside program funds to assist in
training individuals with disabilities in lieu of using an ITA process.
Additionally, Vocational Rehabilitation sets aside funds to provide occupational skills training at
SouthTech for clients referred from any of the above-mentioned partners. The other partners
mentioned will provide funding and services whenever possible. Fund raising is also a part of
this initiative to serve this diverse population. Referrals, dual enrollments and sharing of
information will be critical to assure we are providing a combination of services that will have the
greatest impact for our clients. The ultimate goal is to have improved, competitive integrated
employment and economic self-sufficiency outcomes for individuals across the spectrum of
disability.
There is an added emphasis on ensuring persons with unique abilities are given preference when
applying for a CareerSource Palm Beach County scholarship. For a complete list of those
receiving priority of service, refer to QualDocs #PO-112 (Attached E1). CareerSource Palm
Beach County will also be offering a specialized hospitality program for persons with unique
abilities, either through our existing funding or through SouthTech Academy.
B. Identify any additional partners included in the local one-stop delivery system.
Gulfstream Goodwill Industries, Inc.
Gulfstream Goodwill Industries, Inc. is a non-profit organization operating in Palm Beach County
that assists in the rehabilitation of individuals with disabilities. Their mission is “to assist people
with disabilities and other barriers to employment to become self-sufficient, working members of
our community.” They believe in “giving people a hand up rather than a hand out results in selfesteem and independence.”
A task team has been formed with CareerSource Palm Beach County and Gulfstream Goodwill
Industries to help meet client needs, the needs of the employers and the local community. Nonduplication of services is the ultimate goal.
There is an added emphasis on ensuring persons with unique abilities are given preference when
applying for a CareerSource Palm Beach County scholarship. For a complete list of those
receiving priority of service, refer to QualDocs #PO-112 (Attached E1). On the Job Training
(OJT) program will be given greater emphasis and resources, such as offering a specialized
hospitality program for persons with unique abilities. Both parties have agreed to put an MOU in
place to ensure CareerSource Palm Beach County offers this particular training in Palm Beach
County.
SouthTech Academy
SouthTech Academy is credited with being an “A” rated school with a 92.8% graduation rate.
Their mission “is to graduate students prepared for work, higher education, and productive
citizenship.” They believe that every individual is entitled to the opportunity to achieve their
maximum potential in life. They also believe that public education must play a central role in
attaining that potential. To that end, they are “creating success stories…one student at a time.”
They serve students throughout Palm Beach County and offer 13 different academies to choose
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from. SouthTech Academy maintains regional AdvancED/SACS (Southern Association of
Colleges and Schools) accreditation as a secondary public or private school district.
Wounded Veterans Relief Fund, Inc. F/K/A Wounded Warriors of South Florida
Wounded Veterans Relief Fund, Inc. is an organization designed to helping veterans in need of
immediate assistance.
Their mission is “to provide temporary, immediate, financial assistance to service connected disabled
veterans from conflicts and wars since 9/11.” This includes: Operation Iraqi Freedom (OIF),
Operation Enduring Freedom (OEF) and Operation New Dawn (OND). Wounded Veterans Relief
Fund, Inc. assists wounded warriors returning from such combat areas, while maintaining a high
respect for privacy for the veteran and their families
Urban League of Palm Beach County
Urban League of Palm Beach County is an organization that has programs and services
designed to empower individuals and families to economic and social equality. Their mission is
“to enable African Americans to secure economic self-reliance, parity, power and civil rights“.
The Urban League empowers individuals to break down barriers and obtain economic equality
through education, self-reliance and a greater understanding of financial tools and services. The
goal is to break the cycle of poverty and level the economic playing field.
The Urban League of Palm Beach County and CareerSource Palm Beach County are partnering
for the purpose of providing services and establishing a relationship conducive for referrals to
their various programs.
Jupiter Vet Center
Jupiter Vet Center provides services for returning veterans. This program is provided under the
auspices of the U.S. Department of Veterans Affairs and is available to eligible veterans and
their families. CareerSource Palm Beach County provides outreach services through the use of
temporary space provided by the Jupiter Vet Center.
The objectives of the outreach efforts of CareerSource Palm Beach County are to provide
assessments, counseling and intervention services for eligible veterans who have readjustment
problems related to their military service. CareerSource Palm Beach County has a number of
veterans who require these services. Transition and employment services assist returning
veterans to return to work and make an economic impact both individually and to the community
at large. Assistance at the Jupiter Vet Center allows for earlier and effective intervention for
problems.
Palm Beach County’s Hospitality Training Program
CareerSource Palm Beach County’s Hospitality Training Program of the Palm Beaches will
provide hospitality industry classroom-based instruction to adults with disabilities. The program
will be taught using materials and curriculum from the American Hotel & Lodging Educational
Institute (AHLEI), adapted to fit the needs of learners with cognitive disabilities, learning
disabilities, and Autism Spectrum Disorder.
The Foundation’s Hospitality Work Experience Program will provide unpaid work experiences
within a partner hotel or resort to adolescents and adults with disabilities. “Unpaid work
experience” is defined as a carefully monitored volunteer experience in which an individual has
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intentional learning goals. This reflects actively, through both traditional and supported
communication means, on what he or she is learning throughout the experience.
Applicants, who are eligible and selected, may elect to participate in both the Hospitality Training
Program of the Palm Beaches and the Foundation’s Hospitality Work Experience Program. For
participants enrolled in both programs, parties will collaboratively assist participants in securing
a paid employment position upon completion of the program.
A. The local workforce development board, with the agreement of the chief elected
official, shall develop and enter into a Memorandum of Understanding (MOU)
between the local board and the one-stop partners as identified in WIOA. This may
include mandatory partners as defined in WIOA. If CareerSource Palm Beach County
does not fill the role(s) as a mandatory partner within our one stop center, the partner
that does enters into an Infrastructure Funding Agreement (IFA) with CareerSource
Palm Beach County defining shared costs The sharing and allocation of infrastructure
costs among one-stop partners are governed by WIOA law.
CareerSource Palm Beach County has the following executed MOU’s and IFA’s in place:
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

AARP Foundation Senior Community Service Employment Program (MOU/IFA) (Attached
E2)
Board of County Commissioners Farmworker Program (MOU) (Attached E18)
Community Services Block Grant – Community Action Program (MOU/IFA) (Attached E8)
Delray Beach Housing Authority (MOU/IFA) (Attached E23)
Division of Blind Services (MOU) (Attached E11)
Greenacres Vet Center for Disabled Veterans Outreach Program (MOU) (Attached E20)
Gulfstream Goodwill Industries, Inc. (MOU) (Attached E4)
Hands Together of the Palm Beaches, Inc. (MOU) (Attached E28)
HUD Employment and Training Program – Palm Beach County Housing Authority (MOU)
(Attached E29)
Interagency Agreement with Agency for Persons with Disabilities, FL. Dept. Children &
Families, FL. Dept. Juvenile Justice, ChildNet, Inc., Early Learning Coalition, School Board of
Palm Beach County (MOU) (Attached E27)
Jupiter Vet Center for Disabled Veterans Outreach Program (MOU) (Attached E7)
Palm Beach County Public Safety (MOU/IFA) (Attached E30)
Palm Beach State College (MOU/IFA) (Attached E32)
School Board of Palm Beach County (MOU/IFA) (Attached E6)
Urban League Senior Community Service Employment Program (MOU) (Attached E14)
US Department of Veteran Affairs (MOU) (Attached E24)
US Department of Veteran Affairs Palm Beach Medical Center (MOU) (Attached E25)
Vocational Rehabilitation, Florida Department of Education (MOU/IFA) (Attached E17)

(2) Customer Access: Describe actions taken by the LWDB to promote maximum integration of
service delivery through the one-stop delivery system for both business customers and individual
customers.
A. Describe how entities within the one-stop delivery system, including one-stop operators
and one-stop partners comply with the Americans with Disabilities Act regarding physical
and programmatic accessibility of facilities, programs and services, technology and
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materials for individuals with disabilities, including providing staff training and support for
addressing needs of individuals with disabilities. Describe how the LWDB incorporates
feedback received during consultations with local Independent Living Centers on
compliance with Section 188 of WIOA (WIOA §108(b)(6)(C)).
CareerSource Palm Beach County ensures that we are in compliance with all requirements of the
Americans with Disabilities Act (ADA) through periodic internal audits of each facility. Those audits
are verified by random onsite inspections by the Department of Economic Opportunity, Office of Civil
Rights. To supplement the requirements of the ADA and ensure we are meeting both the letter and
spirit of the law, CareerSource will be conducting refresher training for those staff in direct contact
with job seekers on the proper use of all assistive devices.
CareerSource Palm Beach County also offers a successful and continually expanding Ticket-toWork program that assists job seekers on SSI and/or SSDI to return to the workforce. Since the
program’s inception, we have provided assistance to between 300-350 job seekers with many of
them able to re-enter the workforce and retain employment
CareerSource Palm Beach County engages with community partners who assist disabled job
seekers to re-enter the workforce. Memorandums of Understanding (MOU) are in place with
organizations such as Vocational Rehab, The Lord’s Place, Gulfstream Goodwill Industries,
Lighthouse for the Blind just to name a few.

Disability Services and Ticket to Work Programmatic Goals
Increase selfsufficiency for
Disability Services
and TTW clients

•Expand awareness of Social Security Work Incentives
•Train the trainer sessions for employers
•Increase TTW milestone and outcome payments
•Increase TTW client base working at/above trial work and
sustainable gainful activity levels

Secure funding for
CSPBC Hospitality
Training Program

•Identify new funding sources
•Implement fee-for-service certification program for employers
•Research grant opportunities

Educate clients
about the benefits
of the hospitality
program

•Create orientations in English, Creole, and Spanish
•Recruit new and diverse clients from outreach events
•Educate staff about different culture models and background
•Partner with new and diverse organizations
•Bring new employers that understand our populations

Increase partners
for REACH and
Project Impact

•Acquire new grants from public and private organizations
•Educate new employers on advantage of hiring people with
disability and language barriers.
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B. Describe how entities within the one-stop delivery system use principles of universal
design in their operation.
Universal Design is a strategy for making products, environments, operational systems, and services
welcoming and usable to the most diverse range of people possible. Its key principles are simplicity,
flexibility, and efficiency. When applied to our one-stop delivery systems, Universal Design principles
allow us to work together towards a world-class service environment to help all local residents get
training, find jobs and careers. In planning, Universal Design is the key to how we at CareerSource
Palm Beach County provide exemplary service in our Career Centers. Design thinking for innovation
across our entire local workforce system benefits job seekers with a wide range of learning styles,
intelligence, and physical mobility to help meet their needs more efficiently. A good example of this
is the availability of our Virtual Career System, providing 24-hour access to information and job
seeker services from any on-line location.
C. Describe how the LWDB facilitates access to services provided through the local
delivery system, including remote areas, using technology and other means (WIOA
§108(b)(6)(B)).
CareerSource Palm Beach County has capitalized on the use of technology with our Virtual Career
System (VCS) which includes online workshops, streaming videos, and video mock interviews,
development of a video resumes, professional websites and e-folios to create an online footprint for
the job seeker.
We have also purchased an e-learning software authoring tool which transforms PowerPoint content
into customized interactive online and mobile courses. This software will take our VCS to the next
level by allowing us to create courses which will outline what learners will need to grasp and the
simulations, screen recordings, quizzes and decision-making activities to measure transfer of
learning.
In addition, our Information Technology department is creating electronic forms and automated
databases to perform and process job seeker applications. This process automates various
departmental forms, job seeker documents, and delivers reporting and document retention on a job
seeker’s trip through the system providing quicker service at reduced cost.
(3) Integration of Services: Describe how one-stop career centers implemented and transitioned to
an integrated, technology-enabled intake and case management information system for
programs carried out under WIOA and programs carried out by one-stop career center partners
(WIOA §108(b)(21)).
CareerSource Palm Beach County encourages the state to vigorously pursue the development of a
case management system that integrates at a minimum, all core WIOA partner programs. In SB
7040, the Department of Management Services is given the lead to strategically navigate the state
toward a universal tracking system. This would enable career centers and our partner programs to
ensure that businesses and job seekers with a shared client base across the multiple programs have
access to information and services that lead to positive employment outcomes. Under WIOA, career
centers and their partners:
●

provide job seekers with skill tests to determine skill gaps
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●
●
●
●

provide job seekers with the skills and credentials necessary to secure and advance
in employment with family-sustaining wages;
provide access and opportunities to all job seekers, including individuals with barriers
to employment, such as individuals with disabilities, to prepare for, obtain, retain, and
advance in high-quality jobs and high-demand careers;
enable businesses and employers to easily identify and hire skilled workers and
access other support, including education and training for their current workforce;
participate in rigorous evaluations that support continuous improvement of career
centers by identifying which strategies work better for different populations.

(4) Competitive Selection of OSO: Describe steps taken to ensure a competitive process for
selection of the one-stop operator(s) (WIOA §121(d)(2)(A)).
2017-2019:
An RFP was published and competitive bidding process followed. The final candidate was approved
by the CareerSource Board as well as the Palm Beach County Commission. Effective July 1, 2017,
Cambridge Consulting, LLC assumed the role of One-Stop Operator for our region through
December 31, 2019.
2020-2024:
An RFP has been published and competitive bidding is in process. As of the date of submittal,
CareerSource Palm Beach County is fulfilling the responsibilities of OSO until an acceptable
replacement/arrangement, which will follow the outlined law, is implemented.
(5) System Improvement: Describe additional criteria or higher levels of service than required to
respond to education/training needs, labor market, economic, and demographic conditions and
trends in the local area (WIOA §108(b)(6)(A)).
Any Local Workforce Development Board (LWDB) approved to be designated as a career center
operator or approved to be a direct provider of workforce services must submit a performance report
at the end of each program year that the service(s) has been provided. CareerSource Palm Beach
County submitted this report for PY 2014-2015 (Attached E12).
The report demonstrates how CareerSource Palm Beach County continues to be recognized as a
leader in performance, innovation and best practices by the Department of Economic Opportunity,
the USDOL and CareerSource Florida. Examples of how systems and business practices
implemented at CareerSource Palm Beach County have set the pace for other LWDAs across
Florida in serving career seekers and employers are provided in this report. Many of these initiatives
are above and beyond required services.


Following is an analysis of the actual cost savings realized as a result of the LWDB providing
the workforce service:

Effective November 1, 2007, CareerSource established a multi-jurisdictional consortium called the
Palm Beach Workforce Development Consortium. The consortium consists of five members: the
Mayor of the Palm Beach County Board of Commissioners, the mayors of the municipalities of Delray
Beach, Palm Beach Gardens, South Bay and West Palm Beach. This consortium allows for the
establishment of an Independent Special District and is the employer of record for all workforce
services and assigns its staff to CareerSource Palm Beach County locations. The consortium
contracts the duties and responsibilities to run career centers and deliver services to CareerSource
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Palm Beach County who also acts as the fiscal agent and recipient of all workforce funding in the
Local Workforce Development Area 21 (LWDA21). Additionally, CareerSource Palm Beach County
is the administrative entity for the consortium and assumes the oversight and administrative systems
for all workforce program operations. The CareerSource Palm Beach County Board of Directors,
based on staff recommendations, identifies local area needs and informs the consortium of such.
The consortium, together with CareerSource Palm Beach County, approves the Workforce
Development Plan for LWDA21 and any modifications hereto.
As LWDB, one-stop operator and direct service provider of workforce services, CareerSource Palm
Beach County is responsible for constantly improving the organizational structure to efficiently and
effectively manage the day-to-day operations to ensure CareerSource Palm Beach County’s Local
Workforce Services Plan is carried out and provides excellent customer service, achieving state
required performance measures, completing all reports and meeting all deadlines.
The original application under the Bennett Bill anticipated a realized reduction in costs and a savings
of approximately $960,000. We continue to revise the organizational structure of CareerSource to
provide services in an effective and efficient manner. By providing direct services several positions
were eliminated that were duplicated by the contracted service provider. The actual indirect cost
rate for the year just ended was 14.2%. If we were to return to utilizing a contracted direct service
provider, the financial impact would be detrimentally significant. An analysis of the estimated costs
that would have been incurred for the year ended June 30, 2019 has been performed. This cost
analysis considered the additional staff, reimbursement of indirect expenses (14.2%) incurred by the
contractor and the payment of profit (8%). The savings realized as a result of LWDA 21 directly
providing services was $1,475,429.


Following is a description of realized improvement to the local service delivery system and
realized improvement in performance outcomes:

CareerSource Palm Beach County’s vision is to be recognized by business as the primary source of
talent in Palm Beach County. To accomplish this, we operate as a competitive business, rather than
a nonprofit or governmental organization.
This corporate, entrepreneurial approach is
unprecedented (most workforce investment boards look, feel, and act like government agencies)
and is the driving force behind the organization-wide culture of innovation and high-performance.
Accordingly, CareerSource Palm Beach County is:
1. Leveraging technology to improve efficiency and effectiveness while reducing costs.
2. Convening business and educational partnerships to better understand industry needs, work
with educational institutions to develop the skills and talent required, and to facilitate the
transition from college/school to job.
3. Cultivating business-to-business focus processes and tools to continue increasing our
business penetration and retention rate.
4. Serving a broader range of career seekers from entry level to C-suite as the economy
improves and businesses run out of easily obtainable talent.

DESCRIPTION OF PROGRAM SERVICES
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(1) System Description: Describe the local workforce development system. Identify programs
included in the system and how the local board works with each entity to carry out core programs
and other workforce development programs supporting alignment in provision of services.
Identify programs of study authorized under The Strengthening Career and Technical Education
for the 21st Century Act (Perkins V) (20 U.S.C. 2301 et seq.), that support the strategy identified
in the Florida Unified Plan under WIOA section 102(b)(1)(E) (WIOA §108(b)(2)).
CareerSource Palm Beach County is a multi-jurisdictional consortium under authority of section
163.01 Florida Statutes and a special purpose unit of local government. CareerSource Palm Beach
County is a direct service provider, carrying out core programs and other workforce development
programs to support alignment in the provision of services, operating career centers that provide
excellent customer service to both job seekers and local businesses.
Our local workforce development board (LWDB21) is committed to leveraging the resources
entrusted to it with those of its primary workforce system partners and its many other strategic
partners in business, economic development and education to address talent needs at every skill
level and cultivate a competitive workforce for Palm Beach County. To ensure the workforce
strategies and policies developed by our board are implemented and consistent with approved state
plans, the board cultivates collaboration with DEO, other regional LWDBs, and other partners vital
to workforce services delivery.
Through the implementation of the Workforce Innovation and Opportunity Act (WIOA), CareerSource
Palm Beach County has a business-led, market-responsive, results-oriented and integrated
workforce development system. The enhanced system fosters customer service excellence, seeks
continuous improvement and demonstrates value by enhancing employment opportunities for all
individuals, including those with disabilities. This focused and deliberate collaboration among
education, workforce and economic development is designed to maximize the competitiveness of
the Palm Beach County business community and the productivity of our local workforce, increasing
local economic prosperity. Our board’s strategic vision for WIOA implementation will be realized by
accomplishing these three goals:
●

Enhance alignment and market responsiveness of workforce, education and economic
development systems through improved service integration that provides businesses with
skilled, productive, and competitive talent and Palm Beach County residents with employment,
education, training and support services that reduce welfare dependence and increase
opportunities for self-sufficiency, high-skill and high-wage careers and lifelong learning.

●

Promote accountable, transparent and data-driven workforce investment through performance
measures, monitoring and evaluation that refines strategies, drives operational excellence,
leads to the identification and replication of best practices, and empowers an effective and
efficient workforce delivery system.

●

Improve career exploration, educational attainment and skills training for in-demand industries
and occupations for Palm Beach County youth that lead to enhanced employment, career
development, credentialing, and post-secondary education opportunities.

The following initiatives will continue to be top priority over the next four years:
● Redefining customer service standards for business talent support
● Expanding our total talent delivery system and business engagement
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●
●
●
●
●
●

Expand virtual access to service delivery systems for job seekers and employers
Implementing local sector strategies
Establishing new demand based career pathways
Expanding our use of a market-driven system approach
Enhancing local performance measurement systems
Expanding the provision of services to individuals with disabilities (Ticket to Work)

The programs and services listed below are included in our local workforce development system.
For details on the individual programs and how the board works with entities in carrying out core and
other workforce development programs, please refer to plan section: See section E1 “General
System Description”
Core Programs
Adult & Dislocated Worker programs
● Individualized career services
● Follow-up services
Youth program
Wagner-Peyser employment services
● Labor exchange
● Job Seeker services

Universal access
Employer services

Required Partners
Adult Education & Literacy
Vocational Rehabilitation
Division of Blind Services
Career and Technical Education (Perkins Act)
Community Services Block Grant
Indian and Native American Programs
HUD Employment and Training Programs
Job Corps
Local Veterans’ Employment Representatives and Disabled Veterans’ Outreach Program
National Farmworker Jobs Program
Senior Community Service Employment Program
Second Chance Act of 2007 – Re-entry Staff on Site & PREPARE Grant
Temporary Assistance for Needy Families (TANF) Employment & Training
●
●
●

Applicant Services
Mandatory Services
Transitional Services

Supplemental Nutrition Assistance Program (SNAP) Employment & Training
● ABAWD Population

LWDB21 2020-2024 Strategic Plan

49

Trade Adjustment Assistance (TAA)
● Trade Readjustment Allowances
● Trade Act Certifications
Unemployment Compensation Programs (Reemployment Services)

WIOA Young Adult Programmatic Goals
Strengthen
relationship community
partners
Incorporate new
technology to remain
competitive, and
relevant to the labor
market changes and
community need

•Increase number of in school and out of school youth served
•Expand the Summer Youth Program by securing an additional
classroom for program offering
•Increase the number of programs and training components offered
thereby increasing credential attainment
•Automate the department’s intake process and file system
•Create online orientation for program clients, employers and
partner agencies
•Consider online content for hybrid course work

Strengthen partnership
with the 15th Judicial
District Juvenile Office

•Increase awareness of our program services and guidelines
•Provides “train the trainer: opportunities at the Juvenile detention
facility
•Provide services at Palm Beach County School District Alternative
School
•Partner with DJJ to serve young adults on probation, creating
conditions with no means to “pay” restitution

Expand program
accessibility to local
area communities

•Secure new office space in North Palm Beach with additional staff
•Partner with local educational institution to provide training in the
trades
•Collaborate with internally communications department to improve
marketing efforts for recruitment

Build stronger
partnerships with city
and county municipals

•Increase outreach with city increase working relationships
•Increase hiring employers, by educating on the benefits of
employing offenders
•Identify long term positions with benefits for reentry clients by
partnering with community partners and employers
•Reduce employer turn-over rates by 5%
•Increase reentry job placements by 8-10

(2) Sub-grants and Contracts: Describe the competitive process used to award sub-grants and
contracts in the local area for WIOA-funded activities (WIOA §108(b)(16)).

LWDB21 2020-2024 Strategic Plan

50

CareerSource Palm Beach County applies the procurement and expenditure procedures
required by federal law and state law, the standards set forth in 2 CFR 200 Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, the
policies of the Department of Economic Opportunity and CareerSource Florida, Inc. for the
expenditure of federal, state, and non-pass-through funds.
The IT Department is responsible for procurement functions relating to data processing
equipment. The Facilities Supervisor is responsible for procurement functions relating to
furniture, equipment and vehicles. All other purchases are made by the department needing the
item on an as-needed basis. If the item is included in the budget and is $10,000 or less, no
additional approval is required. However, purchases of items not included in the budget, and
budgeted items over $10,000 require prior approval from the President/CEO.

Procurements are awarded as the result of an evaluation of the proposal submitted by the party
together with other relevant factors such as ability to perform, prior experience with the party and
past performance, technical and financial resources, reasonableness of cost, cost/price analysis,
record of integrity, business ethics, and fiscal accountability, availability of services and other
evaluation criteria included in the procurement documents. Evaluation of the proposals is
reviewed at several levels:
●
●
●

For completeness and compliance with the information and documentation required per
the procurement document,
by a committee,
depending on the dollar value or type of procurement approval by the President/CEO
and/or Board of Directors and if applicable Chief Elected Official may be required.

Prior to a CareerSource Palm Beach County employee participating in any stage of the
procurement process including, but not limited to, the development of specifications, scopes of
work, answering procurement questions or evaluating bids/submittals/quotes/proposals
(collectively referred to as “quote”) the CareerSource employee shall certify that a conflict of
interest is not present. Vendor, contractor, subrecipient and consultant are collectively referred
to as “vendor”. Beginning with issuance of the procurement, vendors may submit questions
regarding the procurement via e-mail to CareerSource Palm Beach County. The vendor
questions and CareerSource Palm Beach County answers to vendor questions are posted on
the CareerSource website. Vendors with a federal or state contract for the same/similar goods
or services may be utilized in lieu of publicly noticing the procurement and obtaining
quotes. Some form of cost or price analysis shall be made and documented in the procurement
file in connection with every purchase action. Price analysis may be accomplished in various
ways, including the comparison of price quotations submitted, market prices and similar indicia,
together with discounts. Cost analysis is the review and evaluation of each element of cost to
determine reasonableness, allocability and allowability.

Prior written approval is required from the funding source for equipment purchases over
$5,000. Exceptions to the below procurement threshold are when purchases are made during
an emergency or are sole sourced. Sole source documentation is required in accordance with 2
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CFR 200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards. Purchase thresholds and public notice requirements are as follows:

Purchase Threshold

Public Notice Requirement

A. Micro Purchases Of No public notice requirements. May be awarded without soliciting
$10,000 Or Less
competitive quotations if CareerSource considers the price to be
reasonable. To the extent practicable, the micro-purchases will be
distributed equitably among qualified suppliers
B. Small
Competitive
Purchases Of More
Than $10,000 And
Less Than $50,000

No public notice requirements. Requires a minimum of three written
quotes. Exceptions to this threshold are when purchases are made
during an emergency or are sole sourced as outline in E. below. Sole
source documentation is required in accordance with 2 CFR 200
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards and CareerSource’s Procurement
Policies & Procedures.

C. Small
Competitive
Purchases Of More
Than $50,000 And
Less Than $100,000

Publicly noticed on CareerSource website and Palm Beach County
procurement channel. Requires a minimum of three written quotes.
Exceptions to this threshold are when purchases are made during an
emergency or are sole sourced as outline in E. below. Sole source
documentation is required in accordance with 2 CFR 200 Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards and CareerSource’s Procurement
Policies & Procedures.

D. Sealed
Proposal Publicly noticed on CareerSource website and Palm Beach County
Purchases
Of procurement channel and other local media.
$100,000 Or More
Contracts with consultants whose total compensation will exceed
$50,000 during any fiscal year shall be subject to the approval of the
E. Consultant Services
Finance Committee as soon as it is reasonably determined that the
consultant’s compensation will exceed $50,000.

F. Noncompetitive
Proposal /
Sole Source

Solicitation of a proposal from only one source may be used only when
one or more of the following apply:
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permit a delay resulting from competitive solicitation
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After solicitation of a number of sources, competition is determined
inadequate
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(3) Purchase thresholds A though C above does not include the purchase of office supplies and
furniture. Office supplies and furniture are purchased from a CareerSource approved vendor(s) via a
Request for Quotation in accordance with D. above.

(4) Expanding Access to Employment: Describe how the local board, working with entities carrying
out core programs, expanded access to employment, training, education and supportive
services for eligible individuals, particularly eligible individuals with barriers to employment. This
includes how the local board facilitates developing career pathways and co-enrollment, as
appropriate, in core programs, and improves access to activities leading to recognized
postsecondary credentials (including portable and stackable industry-recognized certificates or
certifications) (WIOA §108(b)(3)).
CareerSource Palm Beach County provides core partner programs such as; WIOA Adult, Dislocated
Worker and Youth Programs, Wagner-Peyser Employment Services, Adult Education and Literacy
and Vocational Rehabilitation through the one-stop system. Eligible individuals with barriers to
employment are provided priority of service as per policy for employment and training along with
education programs. Eligible individuals can be co-enrolled into appropriate core programs that
best fit the need of the individual. Credential, certificate or certifications are the required outcomes
of training / education programs.
A large body of research indicates that a multidisciplinary effort is required to address complex issues
faced by individuals with barriers to employment. To that end, CareerSource Palm Beach County
leverages long-standing partnerships with a wide variety of public and private stakeholders from
industry, education, economic development, and health and human services to maximize outcomes
among this jointly-served population. These partnerships have resulted in effective initiatives that
have placed individuals on the pathway to success while simultaneously increasing the pool of
candidates with relevant skills and credentials. Examples of the effective strategies that will be
sustained, replicated, and/or expanded include:
Leveraging existing resources (e.g. On-the-Job Training Funds, Individual Training Accounts,
assessments, etc.) in support of proven practices (e.g. sector-strategies, career pathway programs,
and registered apprenticeships) that engage all stakeholders (employers, service providers,
educators) and the design level.
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WIOA Adult & Dislocated Worker Programmatic Goals
Offer WIOA adult &
dislocated worker
training services in
a customer –
centric manner

Track and improve
the employment rate
of WIOA adult &
dislocated worker
customers after exit
from training
services

•Streamline the training application process, focusing on the most
efficient ways to sort and identify priority 1 customers
•Assess and realign processes in order to reduce wait times between
the client applying and starting a training program
•Promote training opportunities to RESEA and PPN Clients
•Monthly contact with customers enrolled in training to address
barriers preventing successful completion
•Offer resume writing, interviewing techniques, and job search
assistance for ITA graduates
•Solicit OJT prospects to provide newly-trained customers with handson experience and job opportunities
•Quarterly contact with newly-employed customers for one year
following the employment date to identify concerns which could
negatively impact retention

Strengthen
educational
partnerships

•Revise our local policy to allow for online training providers
•Collaborate with PBSC and other educational institutions to develop
career pathways for in-demand occupations
•Increase efficiency and effectiveness of communicating with training
providers by revamping ITA portal

Develop re-entry job
readiness classes

•Create on-site resume builder, interview skills workshop, and client
services classes
•Prepare clients with job searching and interviewing skills
•Increase placements by equipping clients with knowledge of society
and workforce reentry
•Maximize awareness of re-entry resources by attending outreach
programs within

The establishment of the Department of Community Engagement which is not only charged with
educational and industry alignment, but also with convening partners and funders from the public
and private sectors to design, incubate, and sustain proven models to address barriers and increase
access to in-demand education, training, and employment opportunities. Examples of such
programs include PREPARE (Pre-Release Employment Preparation and Reentry Engagement), a
program that establishes a CareerSource Palm Beach County career center inside local jail facilities;
and the GGHC (Gateway to Geriatric Healthcare) initiative, an employer-driven career pathway
program that provides employment and credentials from certified nursing assistant to registered
nurse. The GGHC concentrates on geriatric healthcare in response to local employers’ input
regarding a current and anticipated shortage of professionals with this specialization.
(5) Key Industry Sectors: Identify how the LWDB aligns resources that support and meet training
and employment needs of key industry sectors in the local area. Describe strategic or other
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policies that align training initiatives and Individual Training Accounts (ITAs) to sector strategies
and demand occupations (WIOA §134(c)(1)(A)(v)).
CareerSource Palm Beach County conducts a comprehensive analysis of industry sectors utilizing
labor market information relative to our region. This includes not only a review of quantitative
information such as growth trends and wage data, but we also seek input from business and industry,
trade associations, education, economic development and chambers of commerce as part of this
review process. While many jobs in the region may be in demand, we have selected a limited number
of occupations that we will make the investment in considering our resource constraints.
CareerSource Palm Beach County reviews this list as presented by the state as well, and based on
local workforce needs and input from partners in the communities to make any necessary changes
or revisions.
Priority for training is linked to job openings for businesses in our targeted infrastructure industries
and economic development priorities. All training is limited to two years in duration and the
attainment of industry-recognized certificates or certifications, an associate’s degree or a bachelor’s
degree is required for a successful outcome.
(6) Industry Partnerships: Describe how the LWDB identifies and collaborates with existing key
industry partners in the local area. Describe how the LWDB coordinates and invests in
partnership infrastructure where key industry partnerships are not yet developed (WIOA
§134(c)(1)(A)(iv)). The local area must describe how the following elements are incorporated into
its local strategy and operational sector strategy policy:
A. Describe how selected industries or sectors are selected based on, and driven by,
high-quality data (cite data source used);
CareerSource Palm Beach County has a Labor Market Information team that leads our industry
sector evaluations. We focus our efforts on not only investigating an industry, but researching the
entire supply chain associated with this industry or sector. We call this comprehensive sector review
examining the industry sector’s eco-system; what makes this approach successful is that it reveals
the broader symbiotic business relationships within an industry sector. We use tools such as
“Analyst” and “Developer” under license from Economic Modeling Specialist Internationals (EMSI)
to understand these relationships and then identify regional industry sectors that meet our
established requirements.
Just as data is the key to determining the correct industry sectors upon which to build a sector
strategy, it also is vital in understanding our regional talent supply, the skills and occupations that
are most aligned with the needs of our targeted industries. This is the supply side of the equation
and understanding this data is crucial to being able to provide businesses with the talent they are
seeking. It is also important for understanding the skill gaps that may exist broadly within our local
labor force so our organization can take actions to address that shortfall.
B. Describe how sector strategies are founded on a shared/regional vision;
Successfully engaging with industry leaders and identifying industry champions are critical to the
success of our sector strategy. Businesses demand for specific talent, degrees or certifications, and
skill sets will determine the subsequent steps that CareerSource Palm Beach County may take in
terms of building education and training programs, building Career Pathways, and implementing any
number of programs to create the talent pipeline necessary for these businesses to thrive.
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1. Put businesses at the middle of the conversation, brought together at scale by industry. At
this level, partners discover pressing and often broader workforce challenges from
businesses, which are driving the conversation.
2. Treat businesses as partners, no longer just the end customer. In this model, community
partners work with businesses to build customized solutions, rather than provide off-theshelf program-based solutions.
3. Align partners. Sector partnerships are driven by solutions; solutions that, more often than
not, require multiple partners collaborating and leveraging programs and funding.
4. Require a credible third party “convener.” This entity could be CareerSource Palm Beach
County (LWDB21) or another organization, in our case such as the Business Development
Board of Palm Beach County. The convener acts as a neutral body, ready to guide the
partnership and align partners.
5. Are convened on a regional scale. Because labor markets and industry clusters cross county
and service area lines, so too must sector partnerships.

C. Describe how the local area ensures that the sector strategies are driven by industry;
CareerSource Palm Beach County has built a successful network of regional sectors partnerships
that have laid the foundation to launch additional sector partnerships, which will utilize career
pathways to meet industry needs for a skilled workforce. Each industry partnership is unique and
designed to meet its respective economic and workforce development needs of that industry sector.
Employers, workers and jobseekers benefit from workforce partnerships in their communities.
Employers of any size can work with a regional collaborative to develop talent supply chains to
increase their competitiveness while workers and job seekers can obtain careers paying familysupporting wages.
Examples of our regional Industry partnerships include:
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●
●
●
●
●
●
●
●
●
●
●
●
●
●

South Florida Manufacturers Association
Marine Industry Association of Palm Beach County
Gold Coast Builders Association
BioFlorida
South Florida Technology Alliance
Life Science and Technology HUB
Florida Economic Development Corporation
Palm Beach County Medical Society
South Florida’s Internet Coast
Manufacturing Association of Florida
South Florida Hotel & Beverage Association
Palm Beach County Bar Association
Manufacturing Extension Partnership
Human Resource Association of Palm Beach County

D. Describe how the local area ensures that sector strategies lead to strategic alignment
of service delivery systems;
Our business development team touches a variety of organizations in Palm Beach County. We
regularly work with the our local economic development organization the Business Development
Board of Palm Beach County to attract, retain and help local businesses expand. We are at the table
with all recruitment or expansion projects, assisting with job candidate sourcing, training
opportunities and/or placement support.
CareerSource Palm Beach County currently targets these industry sectors: Healthcare,
Construction, Advanced Manufacturing, Leisure and Hospitality. As an example of strategic
alignment of service delivery systems look at to our construction industry sector: In November 2016,
the voters of Palm Beach County passed an additional one cent sales tax to be utilized for
infrastructure repairs. Intense demand in rewarding construction/building trade jobs in Palm Beach
County is being fueled by $2.7 billion in infrastructure improvement projects over the next decade.
The Palm Beach County Administrator asked CareerSource Palm Beach County to assist with
training and employment needs of county employers and career seekers for thousands of
construction/building trade jobs needed to complete major infrastructure improvement projects.
Some of the anticipated projects will consist of: improving district-owned school buildings, construct
and repair roads, bridges, signals, streetlights, sidewalks, parks drainage, shoreline and wastewater
infrastructure, recreation and governmental facilities.
Working in conjunction with our partner at Palm Beach State College (PBSC), Corporate &
Continuing Education department, accelerated training programs for the construction Industry trades
(electrical, HVAC, plumbing, carpentry, and welding) have now been developed. Training is provided
to suitable Palm Beach County career seekers such as but not limited to veterans, women, unskilled
job seekers and ex-offenders who are interested in training that provides nationally recognized
NCCR Core and Level 1 certifications. PBSC has scheduled classes in the evenings to provide the
career seeker the ability to enter employment or maintain employment while mastering a trade. The
sales tax initiative does not provide for any training dollars, CareerSource Palm Beach County
applied and received a grant from CareerSource Florida for $269,000 to assist with training costs.
In addition, CareerSource Palm Beach County received $100,000/yr for three years from Community
Action Programs to place those most disadvantaged citizens into the customized trades training.

Sector Strategies - Trades (Special Projects) Programmatic Goals
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Strengthen
relationships with
training grant provider
staff and management

Visit with each member of staff (3) and management (2) on a regular basis to
foster open communication and attend all vocational training program
orientation sessions
Encourage participation from all staff and management to work together as a
team ensuring a timely enrollment of clients into their desired training
Increase timeliness of client eligibility letters by weekly contact with provider

Promote the NCCER
prerequisite for
intensive trade training,
OJT’s, and/or
apprenticeships in the
field of NCCER
certifications

Work with communications on creating social media and marketing materials

Promote CDL and
Forklift training for
automation and
artificial intelligence
(A.I.) integration

Meet quarterly with CDL and Forklift training providers directly to discuss future
vision of CDL and Forklift jobs

Schedule mandatory monthly information sessions at CSPBC for grant
approved clients to educate them on training pathways
Promote and engage educational partners and grant provider on tactic in
quarterly meetings

Work with communications on creating the appropriate verbiage for social
media and marketing materials
Increase client awareness by 10% on transferable skills to improve future
outlook with automation and A.I.
Ensure clients have additional training available that is in line with regional
occupational demands

E. Describe how the local area transforms services delivered to job seekers/workers and
employers through sector strategies: and
CareerSource Palm Beach County is an active member of the Palm Beach County League of Cities
and participates in their programs, activities and committees. The partnership with the Palm Beach
County League of Cities promotes and advances the collective interest of the municipalities of the
county, better allows us to study municipal issues and seek desired results through cooperative
efforts, to enhance the quality of life of the citizens of the community and to engage residents. The
League consists of all 39 municipalities of the county and includes over 75 associate members
including CareerSource Palm Beach County. We regularly interface with the local elected officials of
the League and staff of municipalities to drive awareness of our workforce programs and services.
Our objective is to assist local municipalities in leveraging CareerSource Palm Beach County for
recruiting, hiring and training needs.
We are involved with many chamber of commerce organizations in Palm Beach County, serving on
committees, advisory boards and councils. By participating with these organizations, we have direct
contact with multiple businesses in each community, assisting with workforce development and
cultivating new partnerships.
CareerSource Palm Beach County is also involved with local industry associations including the
South Florida Manufacturers Association, Marine Industry Association of Palm Beach County, Hotel
and Lodging Association, Gold Coast Builders Association, Treasure Coast Regional Planning
Council, Palm Healthcare and others.
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CareerSource Palm Beach County serves on the Comprehensive Economic Development
Strategies (CEDS). The CEDS Plan highlights the Region's strengths, weaknesses, opportunities
and challenges and provides a set of guiding principles for community leaders to set common
economic development goals and priorities for action. The development of this CEDS plan was
guided, supported, and coordinated in parallel with the development of the State of Florida's 20122017 Statewide Strategic Plan for Economic Development.
More closely aligning the functions of workforce and economic development activities generates
multiple “wins” for employers, public-sector agencies, and workers by linking public workforce
education and training with the skill needs of employers seeking to relocate, expand or grow
operations in a local municipality. In these communities, employers’ on-the-ground knowledge of the
county’s workforce capacity informs economic development decisions, and the needs of employers
drive workforce development decisions. To the extent that these cities have linked workforce
development activities with high-wage, high-growth sectors of the economy, closer coordination has
led to reductions in poverty and unemployment, as well as to increased employment retention.
F. Describe how the local area measures, improves and sustains sector strategies.
We are very conscious of the need to measure our sector strategy/partnership outcomes apart from
our program performance measures. To that end we are developing an evidence based system in
which sector strategy outcomes are measured and reported, adjusted, as needed, and sector work
is sustained overtime. Our regional sector strategy partner organizations such as workforce
development, economic development, and higher education are developing a new process to
systematically act on these performance findings. All partners are contributing resources, financial
and otherwise to support and sustain the work of our sector partnerships. We are actively pursuing
new resources through grants aimed at sustaining the activities required for successful sector
partnerships.
We are empowering our local system to use Sector Partnerships to move beyond development of
training programs to include the development of career pathways.
CareerSource PBC received a 2017 Florida Career Pathways Best Practice Award for outstanding
dedication and leadership support demonstrated through “multi-dimensional partnerships” with Palm
Beach State College. Six staff members are National Career Pathways Certified Professionals. Staff
members serve on Business Advisory Boards at Palm Beach State College in the Bachelor’s Degree
Program and Post-Secondary Adult Vocational Program (welding, HVAC, machining/electrical,
insurance). We also implemented a pilot program in Low Voltage Security Systems with combined
internship and On-The-Job training components for WIOA eligible students.
(7) In-demand Training: Describe how the local board ensures training provided is linked to indemand industry sectors or occupations in the local area, or in another area to which a participant
is willing to relocate (WIOA §134(c)(G)(iii)).
In-demand training is linked to the Regional Targeted Occupations List (RTOL) based on job
openings for businesses in our targeted infrastructure industries and economic development
priorities. Training is limited to two years in duration and the attainment of industry-recognized
certificates or certifications, or an associate’s degree. Local in-demand occupations (such as marine)
can be notated on the RTOL for CareerSource Palm Beach County.
CareerSource Palm Beach County conducts a comprehensive analysis of labor market information
in our region. This includes not only a review of quantitative information such as growth trends and
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wage data, but we also seek input from business and industry, trade associations, education,
economic development and chambers of commerce as part of this review process. While many jobs
in the region may be in demand, we have selected a limited number of occupations that we will make
the investment in considering our resource constraints. CareerSource Palm Beach County reviews
this list as presented by the state as well, and based on local workforce needs and input from
partners in the communities to make any necessary changes or revisions.
(8) Employer Engagement: Describe strategies and services used in the local area to:
A. Facilitate engagement of employers, including small employers and employers in indemand industry sectors and occupations, in workforce development programs;
CareerSource Palm Beach County has a strategic plan to engage local employers, specifically in
small-to-medium-size businesses. These businesses span multiple industries including those on our
targeted occupation list such as healthcare, aviation/aerospace/engineering, hospitality, IT/telecom,
life sciences, manufacturing and marine. Our strategy is to meet marketplace demand that is needed
to grow our local economy including industries that are poised for growth with higher-wage jobs.
While focusing on our regional economic and workforce development strategic targets, we leverage
and invest in local talent, resources and programs to benefit the business community. CareerSource
Palm Beach County acts as a positive labor exchange resource for the community, reaching into
urban, rural and metropolitan neighborhoods to identify qualified talent for local businesses. This
year, we coordinated/participated in 55 hiring events that attracted 1,086 local employers and over
6,600 job candidates. By facilitating job fairs, we are helping business in Palm Beach County save
time, effort and money by sourcing local candidates. Utilizing training grants and workforce
programs, many local businesses have benefited from our services. Our business development team
touches a variety of organizations in Palm Beach County, including serving on committees, advisory
boards and councils with local industry associations, 39 municipalities, local chamber of commerce
groups and the Business Development Board.
B. Support a local workforce development system that meets the needs of businesses in
the local area;
We provide a workforce development system that meets the needs of businesses in Palm Beach
County by developing world-class talent through measurements including: monitoring customer
satisfaction analytics and industry task forces and supply/demand metrics. We are working with the
School District of Palm Beach County to identify specific industries and jobs to assist students in
selecting a career path and training needed to enter employment within those sectors. Behavioral
assessments and other tools help students identify which jobs will lead to long-term employment
success.

C. Better coordinate workforce development programs and economic development; and,
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Palm Beach County is home to an abundance of skilled personnel who are drawn by an exceptional
quality of life. Our workforce is hard-working and industrious. The industries that cluster within the
county are great indicators of the types of jobs, salaries commanded, skill levels required, and
educational institutions supporting them that help explain employment
dynamics. A key element in enhancing workforce development is utilizing
th
The most recent 5
business and community partners to ensure a skilled and reliable
annual WIOA Expo
workforce is available for our employers. CareerSource Palm Beach
was a 2-day event that
County works closely with the Business Development Board and the Palm
showcased speakers
Beach County Education Commission to ensure that successful job
and participants from
preparation and training is available in Palm Beach County.
Florida Division of Blind
Services,
Alabama
Department of Labor,
the School District of
Palm Beach County,
SouthTech Academy
(vocational
technical
education), Business
Development
Board,
Tellus and Florida
Crystals (employers),
Palm Beach County
Board
of
County
Commissioners,
CareerSource Florida,
and
the
Florida
Department
of
Economic Opportunity.

D. Strengthen linkages between the one-stop delivery system and
unemployment insurance programs (WIOA §134(c)).
CareerSource Palm Beach County has strengthened linkages between
the one-stop delivery system and unemployment services by offering
career center services at three locations in West Palm Beach, Delray
Beach, and Belle Glade. Job seekers can receive assistance in building a
resume, interviewing skills and dressing for success through our
workshops. We have recently created a Virtual Career System that offers
many of these same services through internet-based devices including
laptops, tablets and smart phones. Job seekers are able to access
services at their convenience anytime.
(9) Priority of Service: Describe local policies and procedures to prioritize
services for veterans, recipients of public assistance, other low-income
individuals, and individuals who are basic skills deficient for individualized
career and training services in the adult program.

WIOA has established a priority requirement with respect to funds allocated to the local area for
adult employment and training activities as referenced local PoliDocs PO-112 (Attached E1). Onestop center staff responsible for WIOA adult funds must give priority to recipients of public
assistance, other low-income individuals, and individuals who are basic skills deficient in the
provision of individualized career services. WIOA priority must be provided regardless of the level of
funds. Veterans and eligible spouses receive priority of service for all USDOL-funded job-training
programs, such as WIOA programs.
Currently priority is provided in the following order:
●
●
●

Veterans and eligible spouses who are also included in the groups given statutory priority
of WIOA adult formula funds,
Veterans and eligible spouses who are also recipients of public assistance, other than
low-income individuals,
Individuals who are basic skills deficient.

For more details on priority of service:
1. Veterans and eligible spouses who are also included in the groups given statutory priority of
WIOA adult formula funds.
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Veterans and eligible spouses who are also recipients of public assistance,
Other than low-income individuals or individuals who are basic skills deficient would
receive first priority for services provided with WIOA Adult funds.

2. Non-covered person (individuals who are not veterans or eligible spouses) who are included
in the groups given priority for WIOA Adult formula funds.


CareerSource Palm Beach County provides local priority of service to individuals with
Disabilities as defined in section 3 of the Americans with Disabilities Act of 1990 (42
USC 12102).

3. Veterans and eligible spouses who are not included in WIOA's priority groups.
4. Non-covered persons outside the groups given priority under WIOA.

Veterans Unit Programmatic Goals
Increase DVOPS
outreach within the
community
Establish a LVER's
presence at
community networking
events

Federal Contractor
Engagement

Veteran Intake/Priority
of Service Training

•Increase number of DVOP eligible/suitable veterans assisted and
placed
•Establish an advisory committee to discuss strategies to combat
local issues, opportunities and promote community collaborations
•Increase outreach and establish presence with new employers
•Increase employer registrations in Employ Florida
•Increase job orders entered into Employ Florida by LVER's
•Host a biennial Federal Contractor Conference with a member of a
OFCCP and federal contractors
•Establish new partnerships and educate federal contractors
•Increase the number of job orders listed in Employ Florida by
federal contractors
•Evolve training to incorporate clarification on guidelines for intake
process by defining roles for consortium vs DEO staff
•Streamline the intake process for veteran job seekers
•Ensure correct DVOP eligibility/suitability screening

Training Services: Describe how training services are provided, including how contracts for training
services are used, and how such contracts are coordinated with the use of ITAs (WIOA
§134(c)(1)(A)(v)).

TRAINING PROVIDER APPROVAL
CareerSource Palm Beach County has an open and on-going application approval process. The
application for CareerSource Palm Beach County selection and retention of Eligible Training
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Providers and Programs is consistent with WIOA and CareerSource Florida Administrative Policy
#90, WIOA Eligible Training Provider List, Effective date: March 1, 2016. Eligible providers of
training services programs are entities that are eligible to receive WIOA title 1-B funds for adult
and dislocated worker participants who enroll in training services programs through Individual
Training Accounts (ITA). ITA’s may also be used for WIOA Title 1 youth funds to provide training
to older, out-of-school youth, between the ages of 18 to 24.
Training Provider Approval Criteria:
1. Submit a complete and accurate training provider program application including all requested

information and documentation (Attached F5).

2. Must be in business under the current ownership for a minimum of two years.
3. Be a public school or licensed by the Florida Department of Education Commission for

4.
5.
6.
7.

8.
9.
10.

Independent Education to provide the proposed training programs. Licensure documentation
for each course proposed in the application must be provided to CareerSource Palm Beach
County.
Provide direct training to the client, or without subcontracting the delivery of the training.
Participate in the Florida Education & Training Placement Information Program.
Approved Federal PELL grant schools, coordinate the use of Federal PELL grant payments
with CareerSource Palm Beach County ITA funding. WIOA ITA recipients are allowed to use
their PELL funds for living expenses, allowing CSPBC funds to be used first.
Training provider/school approved by an IT software developer, whose products are
considered universal products used nationally or globally to train individuals on their software,
is not required to be accredited nor is the course of training required to be accredited;
however, the training provider/school must be listed by the IT software developer on the
developer's website.
Demonstrate fiscal solvency.
Track and supply program completion/placement information to CareerSource Palm Beach
County.
Respond to renewal applications annually.

To train eligible service providers we will continue to hold quarterly ITA provider meetings, with
special sessions called when needed. Topics address the Targeted Occupational List
modifications, placement/graduation targets, MOUs, and the submission of progress and
outcome reports. Palm Beach County has a diverse and responsive group of service providers
who are both responsive and approachable when speaking to the training needs of our business
community.
Procurement policies dictate how services outside the ITA program are approved. Some
examples where this could apply are OJT, customized training, special projects and purchase
orders. The career center operations staff is responsible for developing the work experience
sites. This may include, but is not limited to, career consultants, business services consultants,
managers and supervisors. CareerSource Palm Beach County may also receive inquiries from
employers about our work experience program. Career center operations staff provides the
potential work experience partner with a copy of the worksite agreement to complete and return
to the particular staff person who initiated the worksite partnership. Staff reviews the Florida
Department of State, Division of Corporations website (SUNBIZ) to determine if the employer
has an active business license in Florida. The agreement is then reviewed by the appropriate
program staff to ensure completeness and to attach a mastery skill set component as part of the
agreement. The appropriate program director signs the agreement and forwards the original
copy to CareerSource Palm Beach County’s administrative office for assignment of a contract
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control number. The agreement is then reviewed and signed by CareerSource Palm Beach
County’s President/CEO. The original agreement is retained in the administrative office and a
copy is mailed to the partner. CareerSource Palm Beach County’s Contracts department notifies
all career center staff that a new agreement has been executed and a copy has been placed
online and is accessible by all career center staff. An email notification is sent by the Contracts
Manager to all career center staff advising them that a new worksite agreement has been signed
and a worksite spreadsheet (also accessible by all career center staff) is updated accordingly.
Activities and services not funded with ITA’s include On-the-Job training, customized training,
and various grant awards for specialized populations.
ON-THE-JOB TRAINING
The processes for developing OJT sites and agreements for all job seekers enrolled in workforce
programs are as follows:
1. OJT will be presented to an employer as “training by an employer that is provided to a paid
job seeker while engaged in productive work in a job that provides knowledge or skills
essential to the full and adequate performance of the job.”
2. Potential employers will be approached to determine their willingness to participate.
3. Specific qualifying characteristics include for-profit, and not-for-profit organizations with the
following exceptions:
a. Any firm in violation of local, state, or federal labor laws.
b. Any establishment or its affiliates where a strike, lockout, or other similar condition exists.
c. Members of the CareerSource PBC Board of Directors may not engage in OJT contracts.
d. An employer who has an OJT agreement and exhibited a pattern of failing to provide job
seekers continued long-term employment as regular employees with wages and working
conditions at the same level and to the same extent as similar situated employees.

On The Job Training (Special Projects) Programmatic Goals
Increase the productivity of area
business and the advancement of
incumbent workers by promoting the
customized training program in the
five targeted industries

Promote customized training to additional employers

Increase the number of businesses in
the five targeted industries utilizing
the OJT program

Promote the OJT program to 100 employers

Obtain increased customized training agreements
Encumber 25K in customized training dollars

Increase OJT agreements
Encumber 100k in OJT dollars

EMPLOYED WORKER TRAINING/CUSTOMIZED TRAINING
Employer Worker Training / Customized Training programs provide training funds to an
employed worker who is currently working and has been determined to be in need of employment
and service in order to obtain or retain employment that will allow for self-sufficiency. Employers
can be required to provide documentation stating the employee will not be retained unless
additional training or services are received.

LWDB21 2020-2024 Strategic Plan

64

NON-ITA FUNDED GRANTS
CareerSource Palm Beach County procures non-ITA funded grants for services through the
RFP/RFQ process in accordance with our procurement policy. CareerSource Palm Beach
County procurement activities are conducted in a manner consistent with the standards set forth
in the 2 CFR Part 200, and all other applicable laws and regulations of the federal government
and the state of Florida.
DISABILITES PROGRAM
As previously referenced in Section E) Description of the Local One-Stop System, in the spirit of
WIOA, CareerSource Palm Beach County is strengthening partnerships through a program to
serve persons with disabilities. CareerSource Palm Beach County, Gulfstream Goodwill
Industries, SouthTech Academy, Easterseals Florida, Palm Beach School for Autism, Vocational
Rehabilitation, Blind Services, and Wounded Veterans Relief Fund, Inc. F/K/A Wounded
Warriors of South Florida have come together to provide a seamless delivery system for persons
with a disability with employment as a goal.
LOCAL LEVEL LAYOFF AVERSION INCUMBENT WORKER TRAINING
WIOA provides CareerSource Palm Beach County the opportunity to provide a locally funded
Incumbent Worker Training (IWT) Program. CareerSource Palm Beach County partners with
state and local economic development organizations, Chambers of Commerce and community
based organizations to help identify businesses /industries in jeopardy of a potential lay off.
The purposed of IWT is only conducted with a commitment from an employer or group of
employers to retain or avert the layoff of incumbent workers being trained. (CareerSource Florida
Administrative Policy FG –OSPS 89) Employers must demonstrate a need for appropriate
training which will allow existing workers to gain the necessary skills to operate new processes
or technologies, employers may find necessary to lay off workers with obsolete skills. Skills
training will contribute to the maintenance of employment or increase employment security by
providing the trainee(s) with:
1. Higher level of occupational skills and job security
2. A nationally or industry recognized certificate provides mobility for the trainee should they

wish to seek employment elsewhere

3. The potential of increased earnings to the employer
4. Training and strategies to improve efficiency of business operations.

Business Services staff conducts an in-person, customized needs assessment with businesses
that:
1. Have been in operation (brick & mortar location) a minimum of one year prior to application
date and current on all local, state and federal tax obligations
2. Are for-profit businesses
3. Have at least one full-time employee, apart from the owner
4. Have not received training grant(s) from CareerSource Palm Beach County during the last
12 calendar months.
Employers complete a grant application which includes the submission of a written statement as to
the reason the business is requesting grant assistance. The statement includes the business
circumstances surrounding the potential layoff and how the training will prevent or reduce the
magnitude of the layoff. Applications are scored by the Business Services staff on a standardized
rating based on the specific criteria on a point structure, i.e., size of business, businesses located in
U.S. Department of Housing and Urban Development (HUD) Zones, layoff aversion, upgrading skills,
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wage increases, and matching funds. Only those applications with a score of 80 points or higher
will be considered for funding.
An incumbent worker is defined in the Training and Employment Guidance Letter (TEGL) 26-09 as
”an individual who is employed, but does not necessarily have to meet the eligibility requirements
for intensive and training services for employed adults and dislocated
workers at 20 Code of Federal Regulation (CFR) 663.22 (b) and 663.31.”
Incumbent worker participants are required to complete a WIOA
application and enter participation information into the state’s
management information system. Incumbent workers must be at least 18
years of age, provide citizenship/right to work and compliance with
Selective Service registration requirements. All eligibility documentation
requirements apply to the IWT participant for federally mandated data
validation.
(10) Customer Choice Process: Describe processes the local board uses to ensure customer choice
in the selection of training programs, regardless of how the training services are to be provided
(WIOA §108(b)(19)).
CareerSource Palm Beach County ensures informed customer choice for the selection of training
program regardless of training services by providing job seekers with:
a) Electronic WIOA application process along with program orientation, eligibility requirements
and instructions for completion of the application.
b) Access to CareerSource Palm Beach County website for Labor Market Information (LMI),
Regional Targeted Occupations List (RTOL), local Consumer Report Card (Attached F1),
approved courses and Eligible Training Provider List (ETPL).
c) Career consultants suggest applicants visit with the training provider of choice to explore the
program of interest and ask any questions they might have of the training provider.
Applicants are advised to visit several training providers on the ETPL to make an informed
choice.
d) Assessments (Kenexa ProveIT and BestWork Talent Identifier) are provided as needed.
e) Applicants are provided a one-on-one meeting with a career consultant to discuss their
choices and begin the enrollment process.
f) Payment vouchers are issued upon completion of the enrollment process.

(11) Individual Training Accounts: Describe the process and criteria for issuing Individual Training
Accounts (ITAs) (WIOA §108(b)(19)).
CareerSource Palm Beach County awards Individual Training Accounts (ITA)’s to applicants who
meet WIOA eligibility. Applicants must be 18 years of age or older; be a citizen or noncitizen
authorized to work in the U.S.; meet Military Selective Service registration requirements (males), are
suitable for training based on training funds availability. Training must be for an occupation listed on
the Regional Targeted Occupations List (RTOL) for Palm Beach County. Quick links for the Regional
Targeted Occupations List, Training Programs and Courses, as well as a list of approved training
providers in Palm Beach County are provided on the CareerSource Palm Beach County website.
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A. Describe any ITA limitations established by the board;
CareerSource Palm Beach County Board established ITA limitations:
● ITA’s provided to WIOA eligible applicants must be 18 years of age or older; be a citizen
or noncitizen authorized to work in the U.S., meet Military Selective Service registration
requirements (males) and suitable applicants
● Occupational Skills Training for occupations on the RTOL
● Up to an associate of science degree (2 year degree)
● Training by board/state approved training providers
B. Describe any exceptions to the use of ITAs.
CareerSource Palm Beach County ITA use exceptions are training programs that are not required
to be on the RTOL and the training provider is an employer or chosen by an employer:
●
●

●
●
●

On-the-Job Training program enrollment - as stated in CareerSource Palm Beach County
Local SOP PO-093 Release 06 (Attached F3)
Employed Worker Training (EWT) / Customized Training employer eligibility as per local
EWT Guidelines PY15 -16. (Attached F4)
o Businesses that have been in operation a minimum of one year (brick & mortar
location), and be current on all local, state and federal tax obligations.
o Businesses must be a for-profit located in Palm Beach County.
o Must have at least one regular (W2) full-time employee, apart from the owner.
o Businesses that have not received EWT funding for 1 or more previous program
years.
Employed Worker Training / Customized Training
Registered Apprenticeship programs
Internships
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Pre-Apprenticeship (Special Projects) Programmatic Goals
Identify candidates and
ensure processes for
successful completion

Increase sources of potential candidates

Increase employer
candidates for the preapprenticeship program

Ensure signed memorandums of understanding annually

Identify and add sectors to
the program

Ongoing assessment and environmental scanning to best
determine community need for additional sectors/programs

Enhance instructor
relationships and
strengthen commitments

Identify new concepts/ideas to incorporate into the program

Use pre-screening of candidates to promote completion
Increase coaching and interaction to promote completion
Increase contacts and cultivate working relationships to
develop activities leading to signed MOUs

Reward participants efforts to confirm their value to the
program’s success

(12) Microenterprise and Entrepreneurial Training: Describe mechanisms currently in place or in
consideration that provide microenterprise and entrepreneurial training. Describe mechanisms
in place that support programs and co-enrollment, where appropriate, in core programs as
described in WIOA section 134(a)(3)(A)(i) (WIOA §108(b)(5)).
Entrepreneurship drives the majority of Palm Beach County’s job creation and innovations.
Supporting entrepreneurship is an employment strategy that leads to economic self-sufficiency for
our local community. CareerSource Palm Beach County works with higher education institutions
and community partners to provide the tools entrepreneurs need for idea generation, business model
proof of concept and company launch. Through instruction, guest speakers, coaching & mentoring,
available courses serve those who are considering starting a business, owners of existing
businesses and those with successful companies that want to grow and expand.
CareerSource Palm Beach County collaborates with Florida Atlantic University, Palm Beach State
College, Lynn University, Keiser University, FAU Tech Runway, and the Institute for
Entrepreneurship, Service Corps of Retired Executives (SCORE) to develop educational curriculum
focused on building portfolios of products and services. All partners interact through the process to
define markets to sell into, identify competitors, understand the risks/opportunities, assemble a
management team, define where operations will exist, establish capital requirements and generating
a financial snapshots of the business.
In addition, business incubators are available to sprouting entrepreneurs across Palm Beach County.
These facilities offer a combination of structured mentoring, shared facilities and a pool of local
resources that provide an environment to grow startup businesses. The Research Park at Florida
Atlantic University, Paragon Systems and others offer resources specifically designed to cater to the
needs of entrepreneurs looking to grow their business.

(13) Enhancing Apprenticeships: Describe how the LWDB enhances the use of apprenticeships to
support the local economy. Describe how the LWDB works with industry representatives and
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local businesses to develop registered apprenticeships, in collaboration with apprenticeship
training representatives from the Florida Department of Economic Opportunity and other
partners, including educational partners. Describe how job seekers are made aware of
apprenticeship opportunities.

Apprenticeships are an important part
of Florida Governor Ron DeSantis’

CareerSource Palm Beach County is keenly aware

vison for making Florida No. 1 in

of

workforce education by 2030 and our

apprenticeships (and those modeled after the same

new pre-apprenticeship programs are

concepts) can enhance outcomes for individual

the latest

career seekers and the community at large. To that

examples of innovative

solutions we are pursuing with local
employers and educational partners to
address demand for skilled talent. This
year,

CareerSource

Palm

Beach

County was awarded grant in aviation,
aerospace, engineering and marine
pre-apprenticeships in collaboration

end,

how

the

seven

effective

use

apprenticeship

of

and

registered

seven

pre-

apprenticeship programs (primarily in the skilled
trade sector) are included in the organization’s list of
WIOA-eligible training programs.

In addition, the

apprenticeship “concept” (i.e. technical skills training
combined with employer-designed occupational

with two neighboring CareerSource

training and incremental career advancement) is

regions. More than a dozen employers

utilized in special projects such as the GGHC

participate in these pre-apprenticeship

(Gateway to Geriatric Healthcare), an employer-

programs. These new programs are in

driven career pathway program that provides

addition to others in the high-demand

employment and credentials from Certified Nursing

fields

of

information

construction,

technology,

healthcare

and

hospitality. During the past five years,
assisting these companies has created

Assistant to Registered Nurse, and will be used in
future sector-partnership initiatives. See the GGHC
flowchart on the next page for a complete overview.

more than 13,000 jobs with average
salaries greater than $68,000.
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Aero-Flex - Aviation
CareerSource Brevard (CSB) in partnership and collaboration with CareerSource Palm Beach
County (CSPBC) intend to replicate a very successful, employer-driven pre-apprenticeship program
that has been proven to support industry needs in California. This unique training program provides
a customized layer within the framework to allow each employer to design or ‘flex’ its own program,
meeting not only needs of the industry but each participating employer. This USDOL approved preapprenticeship program is an employer-driven mode. The training included in the program will be
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identified and agreed upon by each participating employer. Each employer will have the opportunity
to review the skills and competencies currently identified in the existing program, but will be afforded
the opportunity to provide feedback as to the skill sets that are missing from their talent pipeline. In
addition, Aero-Flex has built and registered the first of its kind in the nation, DOL Registered
Apprenticeship requiring a bachelor’s degree in an engineering discipline. We will be working with
Florida’s Registered Apprenticeship to bring this opportunity to the aerospace industry as well
(Phase II).

MITEC – Marine
This initiative focuses on working with local marine businesses to establish a pre-apprenticeship and
apprenticeship program and the development of a skilled workforce that will address the current lack
of available talent. This will also assist in meeting our goals, as well as match the mission and vision
of our workforce boards.
Scope:
Focus on meeting the talent needs in our regional marine industry
Recruit participation from the Marine Industry Association of Palm Beach County, Marine
Industry Association of the Treasure Coast and their members
 Work with the Marine Industry Training and Educational Council (MITEC), a national
standards of apprenticeship recipient through USDOL and ETA
 Screen and recruit 12 apprenticeship candidates into the program
 Focus: Composite Boat Builder, Composite Boat Builder Production and Marine Services Tech
Life Sciences
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Palm Beach County’s Business Development Board together with CareerSource Palm Beach
County has been a part of collaborative meetings with Biotech, development, education and life
science companies resulting in new economic opportunities for our community. Between 2018 and
2024, our community projects the emergence/relocation of 15-20 life science companies into South
Florida which have been lured through the efforts of this partnership. The net result will be an
additional 600 jobs to our region. With that in mind, a pipeline of talent needs must be cultivated
through our high schools and colleges to meet these needs. In late 2019, CSFL has awarded a preapprenticeship program in life sciences to CSPBC. The grant will provide education of entry-level
soft skills level training an introduction to lab safety, and manufacturing. The apprenticeship skills
the grant will afford the student to learn skills designed to incorporate the OJT more specific skills
based trainings in lab techniques, manufacturing of products.
(14) Other Program Initiatives: Describe services provided that include implementing initiatives such
as incumbent worker training programs, on-the-job training programs, customized training
programs, work-based training, industry and sector strategies, career pathway initiatives,
utilization of effective business intermediaries, and other initiatives supporting the board’s
vision and strategic goals described in Section III WIOA §134(c).
Virtual Career System®
Unique in Florida and most of the nation -- the Virtual Career System®, a user-friendly web portal
available 24/7 to guide job seekers through
their job search campaign, connect
employers with talent and business
solutions, and introduce young adults to
career pathway tools. The system, also
known as the VCS®, was developed and
launched by CareerSource Palm Beach
County, and now is available to county
residents, educational institutions, and all 24
workforce regions statewide. With the VCS®,
clients can build a resume, use career
exploration tools, apply for jobs through the
online state jobs database Employ Florida,
contact programs for training opportunities,
research employers, and explore learning
resources on-line without ever leaving home. We have presented the VCS® to local, state, and
national organizations, including Florida Department of Economic Opportunity, CareerSource
Florida, Florida Department of Education, Florida Division of Blind Services, Florida Division of
Vocational Rehabilitation, Florida Economic Development Council, and the National Association of
Workforce Boards. The VCS® is available on our homepage at: www.careersourcepbc.com.
The Virtual Career System® provides workforce services to clients that may have limited mobility;
language barriers (Google translator for 91 languages), closed-caption for the hearing impaired, or
for job seekers who find it challenging to travel to one of our career centers. The VCS® is available
online 24/7, for job seekers or businesses that find it difficult to use our services during normal
business hours. The system is not intended to be a replacement for the services provided at a career
center, but is intended to supplement and enhance the services available.
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VCS® views have exceeded 70,000 since its implementation. Next steps to expand the system
include the addition of the following features:





Login system for user tracking
Career pathway tools and features
Programmatic information
Learning management system

Other plans for expansion and improvement of the Virtual Career System® include a resume builder,
a user dashboard, and an interactive interview tool.
Customer Relationship Manager
Following the development of our own Customer Relationship Manager (CRM) to track market
penetration, account management, territory management and individual and team staff production,
the state purchased Salesforce CRM for use statewide. CareerSource Palm Beach County also is a
key driver in the development of a Business Service Sales Toolkit that is used in Florida’s regional
network for sales planning/processes, territory management and outcome reporting.
Talent Matching Model
CareerSource Palm Beach County is the first in the state (and one of only a handful of workforce
regions in the nation) to
implement this innovative tool to
identify and refer candidates with
the best skills and talent to
employers.
The
process
begins
with
determining the employer’s talent
needs. The next step is a stateof-the art career assessment
designed for each management
and education level i.e., Ph.D. for
job candidate from entry level to
the C-Suite. Our Business
Services Unit, a team of Industry
specific recruiters, identifies the
best
candidate
based
on
preferred style of skill and
behavior saving time on the front
end of the interview process. The
final step is referring the best
qualified talent to the employer.
A key process used in identifying
talent is “talent cloning” -- identifying people in the company that are successful (top performers) in
the position and fit within the company’s culture; we call this determining the “clone.” We also assess
other talent not considered to be the top talent to determine the gap analysis between the two factors.
We provide the same level of talent or better to fill the companies staffing requirements. The
assessment also examines speed of thinking, rate of learning new material, decision-making
process, attention to detail and other desirable traits.
Improving Employment and Economic Development in the Glades Communities
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Serving the critical needs of our Glades communities of Belle Glade, Pahokee and South Bay located
in western Palm Beach County that have one of the nation’s highest poverty and unemployment
rates. The area is geographically and economically disconnected from the thriving business
communities located 50 miles east along the Palm Beach County coast. The Glades communities
historically have had among the highest unemployment rates in the nation and were particularly hard
hit by the Great Recession.
CareerSource Palm Beach County operates a career center in Belle Glade, the most populous city
in this area, and plays a leading role in collaborative efforts to increase employment and economic
development there. Well ahead of WIOA mandates, CareerSource Palm Beach County convened
and facilitated programs between employers, communities and educational institutions, such as the
county school district and Palm Beach State College, the Business Development Board and Lake
Okeechobee Regional Economic Alliance.
While the population in the Glades communities is less than 3 percent of the county at large, about
20 percent of CareerSource Palm Beach County’s total budget, including 12 percent of training
funds, goes to serving the Glades communities. This year, we assisted the Palm Beach County
mayor and our community partners in obtaining a $1.5 million state grant to support training and
employment opportunities in the Glades communities.
During the past five program years, CareerSource has helped place more than 8,200 Glades area
residents into jobs and provided $1.6 million in training funds to local employers and residents. As a
result of these and other collaborative efforts, area unemployment has been reduced by 40 percent
during the past 5 program years. The success of these efforts was highlighted in testimony to the
Congressional Rural Caucus by NAWB President Ron Painter in 2019 and in receiving the U.S.
Dept. of Agriculture’s Community Development Award/Rural Community of the Year.

West Career Center Strategic Goals
Educate and
engage Belle
Glades and
surrounding area
employers
CareerSource
PBC

LWDB21 2020-2024 Strategic Plan
Foster Business
Development

Continuing to provide one-stop service delivery within Central Palm Beach by:
• Obtaining new office building location in Belle Glade to provide
services to community.
• Afford space for additional community partners in order to provide
wrap-around services for clients.
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Leverage local
partnerships to

Collaborate with
key industry
partners in the
Glades

Deliver an excellent
experience through
workforce
development
programs and
services

Goal: Expand
immediate access
to workforce
programs and
services in Central
County

Customer
Engagement

Collaborate with
education for
feeder programs
(construction,
manufacturing,
transportation &
logistics)

Industry
Partnerships

Utilize labor
market
information in
addition to local
business input in
key industries to
inform policy

Create training
programs that are
responsive to the
needs of Gladesarea employers
Grow and improve
marketing efforts to
reach more Glades
area job seekers

Goal: Provide
access to a larger
variety of
workshops to meet
customer needs

(15) Service Provider Continuous Improvement: Describe the local board’s efforts to ensure the
continuous improvement of eligible providers of services, including contracted services providers
and providers on the eligible training provider list, so they meet the needs of local employers,
workers and job seekers (WIOA §108(b)(6)(A)).
To ensure that providers are performing adequately, CareerSource Palm Beach County conducts
monthly performance reviews, the results of which are available on our website detailed in the

LWDB21 2020-2024 Strategic Plan

75

Consumer Report Card (Attached F1). In terms of performance the training provider contracts have
established two performance measures: the total number of participants who complete a course and
obtain the related credential, and the total number of participants who complete a course and obtain
a training related job placement within 180 days of course. The evaluation period used to determine
if a course met the completion rate is January 1st through December 31st. The population captured
in the evaluation includes those participants who received ITA funds (regardless of Program Year),
and who completed course/program requirements or were dropped from a course/program during the
evaluation period.
To ensure that providers we do business with are helping meet the needs of local employers
CareerSource Palm Beach County creates a Regional Targeted Occupation List (RTOL). The RTOL
is developed by utilizing various sources for labor market information as well as candid discussions
with local employers. From a programmatic side, we obtain feedback from our training providers as
to what employers are telling them. From an industry relations side, information from companies helps
us determine what occupations are growing in demand. Together, we work with partners or
individually to poll/survey companies to confirm whether specific occupations should be considered
for placement on the list.
(16) Youth Program Design: Describe the design framework for local youth programs and how the 14
program elements required in §681.460 of the WIOA regulations are made available within that
framework (WIOA §129(c)(1)).
Every youth and young adult that enrolls in CareerSource Palm Beach County’s WIOA youth
program must participate in our five-week structured work readiness training. We have integrated
WIOA’s 14 required program elements within the framework of Career Prep. Once program
participants complete the five-week training, they move on to one-on-one coaching to prepare for
enrolling in higher education or seeking a career path.
1. Youth are offered paid and unpaid work experiences that have an academic and occupational
education component, including internships, summer employment, job shadowing, and onthe-job training.
2. Program participants who are basic skills deficient are provided with several online, self-paced
remediation websites and encouraged to participate in self-improvement. Academic
remediation is also provided as part of the Career Prep curriculum via financial literacy (math
skills) activities and literacy block (reading skills). In order to support the attainment of a
secondary school diploma or its recognized equivalent, entry into postsecondary education,
and career readiness for participants, we will competitively procure youth program elements
consisting of tutoring, study skills training, instruction, and evidence-based dropout prevention
and recovery strategies that lead to completion of the requirements for a secondary school
diploma or its recognized equivalent (including a recognized certificate of attendance or
similar document for individuals with disabilities) or for a recognized postsecondary credential.
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3. As part of a new WIOA partnership with the School Board of Palm Beach County, youth who
are high school dropouts can access alternative secondary
school services and GED preparation and testing on site at
Our Young Adult program
CareerSource Palm Beach County. This aligns with the goal
continues
to
develop
and
to increase the number of youth who attain a diploma.
4. Youth participants are exposed to leadership development
opportunities, including community service and peercentered activities that encourage positive social and civic
behaviors.
5. Supportive services, such as bus passes, gas cards,
clothing vouchers, and childcare enable youth to reduce
barriers in their life. Support services are viewed individually
to enable clients to participate in education/training
activities identified in their Individual Service Strategy (ISS).
6. Youth career consultants act as adult mentors for the
duration of at least 12 months that may occur both during
and after program participation. They provide ongoing
guidance and career advice and are available to youth
Monday through Friday 8am-5pm.
7. Follow-up services are offered for not less than 12 months
after the completion of participation.
8. Career Prep offers financial literacy education (in alignment
with WIOA requirements). The “Personal Finance: A
Lifetime Responsibility” textbook provides our young adults
information on a variety of financial topics such as: financial
planning, budgeting, checking accounts, savings plans,
purchasing decisions, and credit and debt. This valuable
curriculum teaches our youth to use critical thinking skills,
review terminology, interpret the main ideas, and practice
math.
9. CareerSource Palm Beach County youth are exposed to
industry speakers who address what it takes to start and
own your own business. Businesses like Service Corps of
Retired Executives (SCORE) Palm Beach County, work
with us to offer valuable internships to our young adults.
SCORE is a nonprofit association dedicated to educating
entrepreneurs and helping small businesses start, grow,
and succeed nationwide. SCORE is a resource partner with
the U.S. Small Business Administration (SBA) and has
been mentoring small business owners for more than 40
years. Entrepreneurial skills’ training aligns with WIOA
requirements.

implement

new

strategies

to

increase positive outcomes. Our
year-round

CareerPrep

work

readiness program serves out-ofschool youth ages 17 to 24. This
six-week intensive class enables
youth to explore careers, develop
leadership
financial

skills,
literacy

receive
training,

participate in college tours and
community service, engage in
mock interviews, receive resume
building assistance and more.
During the final phase, graduates
move to one-on-one coaching to
prepare them for enrolling in
higher

education

or

seeking

employment in a chosen area of
interest. This program year 91.5%
of our young adults completed
the

CareerPrep

Young

Adults

course.

The

program

also

arranged

internships

hospitality,

health,

in

business,

manufacturing and more. Our
ultimate goal for participants is
the attainment of a credential,
enrollment

in

post-secondary

education, entering employment
or the military. In 2018-2019,
97.6% of our young adults had a
positive outcome.

10. VirtualJobShadow.com offers our youth the tools to access labor market information, career
exploration, college searches, free assessments, resume builder, and industry expert videos.
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11. CareerSource Palm Beach County offers scholarships (Individual Training Accounts) to
eligible youth. Scholarships are awarded based on applicant suitability, eligibility and the
availability of training funds. Training must be for an occupation listed on the Regional
Targeted Occupations List for Palm Beach County. The youth program promotes postsecondary training in high demand, high-wage industry sectors.
12. College tours and industry expert speakers help youth prepare for and transition to
postsecondary education and training.
13. Comprehensive guidance and counseling, which may include drug and alcohol abuse
counseling and referrals, are provided.
14. Education is offered concurrently with workforce preparation activities and training for a
specific occupation or occupational cluster which lead to post-secondary credentialing
(hospitality training and vocational prep programs offered at CareerSource Palm Beach
County).
Current recruitment efforts have successfully resulted in a large number of out-of-school youth (to
align with WIOA requirements). To assure that we can serve them effectively, we focus on quality
service delivery and helping participants to attain their educational and employment goals. We are
planning to work more intensely with this population to provide them with quality post-secondary
educational opportunities and employment assistance. We collaborate with local partners to conduct
a comprehensive assessment of existing community resources that serve out-of-school youth in
order to identify duplication and gaps. Several of these local partners have helped us with our
recruitment efforts and assisted us in reducing barriers for the young adults who enter the program.
CareerSource Palm Beach County focuses on ten different industry sectors that employ our youth
and young adults. A large percentage of our youth are hired in professional, hospitality, and retail
industries. Over the next four years, we plan to increase our job placements in the area of IT, health,
and life science. This will help us reach our goal of providing high wage jobs for our young people.
A.

Define the term “a youth who is unable to compute or solve problems, or read, write, or
speak English at a level necessary to function on the job, in the individual’s family, or in
society.”
Describe how the local board defines whether a youth is unable to demonstrate these skills
sufficiently to function on the job, in their family, or in society and what assessment
instruments are used to make this determination (20 C.F.R. §681.290).

CareerSource Palm Beach County conducts a two-day orientation (Career Prep Challenge) for all
youth that includes an eligibility and suitability review. This allows us to assess the youth and
determine their ability to function on the job. We use CASAS to test their basic skills, specifically in
reading and math. CASAS can also quickly assess skills for training and employment, or determine
readiness to take the high school equivalency exam.
In addition to CASAS, we use the BestWork DATA™ assessment tool to evaluate our candidates.
With a simple 25-minute online experience, BestWork DATA™ measures the hard-wired traits and
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abilities that determine how a person thinks, learns and behaves. These same factors determine
how a person delivers specific job behaviors or if they are suited for certain occupations. BestWork
DATA™ is a thought leader in the new world of performance information. Founded on 20 years of
experience in the assessment market with leadership in instrument development and technology,
BestWork uses the latest assessment technology to measure hard-wired traits and abilities of
employees of job seekers. That data is then converted into easily understood information that is
designed to assist the career consultant, the job seeker and the potential employer. This instrument
translates the broad elements of a typical job description into measurable components, and provides
easy to understand performance potential. It examines cognitive ability, the speed of thinking, how
readily new material is learned, and how quickly underlying patterns are recognized and decisions
are made. Additionally it analyses how the individual approaches work; such as attention to detail,
following rules, how friendly they are when dealing with others, and team involvement.
B. Define “requires additional assistance.”
Describe how the local board defines the term “requires additional assistance” used in
determining eligibility for WIOA-funded youth programs (20 CFR §681.300).
CareerSource Palm Beach County has identified these WIOA youth barriers and their definition:
● Lacks transportation: the youth’s low income status and declaration that they are unable to
arrange for and afford transportation costs.
● Lacks childcare: the youth is a parent and lacks the financial means or the support of a
family member to provide childcare which prevents the youth from working or going to
school.
● Need for academic remediation: the youth has low CASAS scores (lower than a ninth grade
level) or current school records that indicate an immediate need for academic tutoring.
● Criminal history: the youth has a court record of criminal behavior that presents a barrier to
future employment.
● Lacks independent living skills: the youth currently resides in foster care or did in the past;
or has an unstable living situation.
● Lacks job skills: the youth lacks basic work maturity skills (professionalism, punctuality,
interviewing skills, social skills, etc.)
Need for supported employment: the youth has a history of problematic work experiences and needs
support in job retention.

PUBLIC COMMENT PROCESS
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Describe the process used, in accordance with the five criteria below, to provide an opportunity for
public comment and input into the development of the local plan:
(1) Make copies of the proposed local plan available to the public through electronic and other

means, such as public hearings and local news media (WIOA §108(d)(1)).

(2) Provide a 30-day period for comment on the plan before its submission to CareerSource Florida,

Inc., beginning on the date on which the proposed plan is made available, prior to its submission
to the Governor (WIOA §108(d)(2)).

(3) Provide a description of the process used by the board to obtain input and comment by

representatives of businesses and labor organizations for the development of the plan (WIOA
§108(d)(2)).

(4) Describe efforts to coordinate with other workforce partners to obtain input into the development

of the plan.

(5) Include, as an attachment with the plan to the Governor, any comments expressing

disagreement or offering recommendations for continuous improvement, the LWDB's response
to those comments, and a copy of the published notice (WIOA §108(d)(3)).
To ensure an open forum for the community to offer feedback, we provided an opportunity for
the public to specifically address our comprehensive four-year plan’s two-year addendum. As
such, public notice was published February 1, 2018 through March 2, 2018 on the CareerSource
Palm Beach County website, which provided 30 days’ notice to review and comment on the plan
(Attachment H1). A full draft copy of our plan and attachments was posted on our website. At
the close of the public comment period any public comments submitted to or received by
CareerSource Palm Beach County will be addressed in the final comprehensive four-year plan’s
two year addendum.

SIGNATURE PAGE
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SIGNATURE PAGE
This plan represents the efforts of CareerSource Palm Beach County to implement the Workforce
lnnovation and Opportunity Act in the following counties:
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Palm Beach County

We will continue to operate in accordance with this plan and applicable federal and state laws, rules,
and regulations.

Devel

Chair

Chief Elected Official

.n-./------.
Signature

Signature

[Vlr. David

allev
Board Chair

Mavor
Kerner
Chief Elected Official

,/rr/>

3

Date

rl}
*

PALM SEACH CO{J{TITY

2020-2024 Strategic Plan

82

A-1

A-2

SEE ATTACHED SIJB-AWARD FORM FOR THE FOLLOWING

.
.
.
.
.
.
.
.

A-3

FederalAwardingAgency
FederalAward Date
CFDA

Projecl Name Description
Careersource Funding Agreement Amount
Contraclor DUNS Number/ FEI Number
Federal Award ldentification Number
Federal Award Period Begin Date
SUBRECIPIENT AGREEMENT NO, S19-OO7
BY AND BETWEEN
CAREERSOURCE PALM BEACH COUNTY, INC.
3400 Belvedere Road, West Palm Beach, Florida 33406

AND
THE LORDS PLACE, INC.
P.O. BOX 3265, West Palm Beach, Florida 331102

WHEREAS, Careersource Palm Beach County, lnc. (Careersource) desires to enter into this Subrecipient cost
reimbursement Agreement with The Lord's Place, lnc. (Contractor), providing among other things for Contraclor's services to
CareerSource.

NOW THEREFORE, in consideration of the mutual covenant and agreement expressed herein, CareerSource and
Contractor hereby agree as follows.

1.

TERM

The term of this Agreement shall commence on July 1, 2019 and shall end on June 30, 2020 subject to the provisions of
Sections 6, 7. and 10. of this Agreement. However, Contractor shall be obligated to perform such duties as would normally
extend beyond this term, including but not limited to obligations with respect to indemnification, audits and reporting as
applicable. Careersource reserves the right to negotiate for continued services with Contractor for an additional twelve-month
period, renewable on an annual basis through June 30, 202'l depending upon Contractor's performance and at the sole and
absolute discretion of Careersource. Each year Careersource will evaluate lhe effectiveness of Contractor's performance if
needed and determine if lhe Agreement should be continued.

2.

RESPONSIBILITIES OF CONTRACTOR

This Agreement is made and entered into by and between Careersource and Contractor for the provision of services in
accordance with "Attachment A Scope of Work and Cost Reimbursement Budget" attached hereto and made a part hereof and

the terms of this Agreement. Contractor agrees to provide services as set forth in this Agreement and as described to
Careersource in Contractofs proposal response to the competitive Request For Proposals for Workforce Services to
Homeless Ex-Offenders released by CareerSource on April 15,2016. The RFP lnstructions and RFP Scope of Work and
Contractods proposal are incorporated herein by reference as though written herein verbatim and constitute promised
performances. However, in any dispute arising that concems conflicting content, this Agreement shall take prec€dent over
Contractor's proposal. No payments shall be made for any costs materials or any out of pocket expenses. Contractor is
responsible for reporting any Federal, State and olher taxes as may be required by law. Contractor hereby represents that
Contractor has paid all Federal, State and other taxes as may be required by law and that there are no tax liens Jiled against
Contractor and no judgments entered against Contractor which have not been fully satisfied, discharged and released as of
the date of the Agreement. Breach by Contractor of the foregoing representation shall constitute a misrepresentation by
Contractor and Careersource may in its sole and absolute discretion terminate the Agreement immediately upon nolice to
Contraclor.

3. CONDITIONSPRECEDENT
1) Contractor shall provide to Careersource,

upon execution of this Agreement a certilicate of insurance with a company

licensed to do business, certifying Contractor carries:

A.

Commercial General Liability insurance in the amounl of $1,000,000 aggregate/$1,000,000 per occurrence.
CareerSource shall be named an additional insured and shall be gEnted a waiver of subrogation. Careersourc€
shall receive 30 days' written notice prior to any cancellation or material change to the Commercial General Liability
insurance policy providing the coverage and limits required by this Agreement. This insurance coverage is subject to
approval by Careersource and shall remain in force during the life of this Agreement.

B.

Careersource may require Contractor to furnish additional and/or different insurance coverage, as may be required
from time to time under applicable Federal or Slate laws. ln such case, the Parties will enter into discussion for an
equitable adjustment as the case may be. ln no instanc€ shall the provisions for insurance be deemed to be a
release, limitation or waiver of any claim or assessment that the Careersource may have against Conlractor for any
liability of any nature related to performance under this Agreement.

2)

Workers' Compensation: To the extent that the State Workers' Compensation law is applicable, Contractor must provide
Workers' Compensation coverage to all employees paid directly under this Agreement. Where employees covered under this
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3)
4)

Agreement are not covered under a state Workers' Compensaiion law, then the Contractor shall provide insurance crverage
for injuries sufiered by employees.
N4otor Vehicle lnsurance: Contractor agrees to obtain Motor Vehicle lnsuran@ @verage in the amounts of $1,000,000
property damage, $1,000,000 per person and $1,000,000 per occurren@ for all motorized vehicles owned or leased by the
Contractor lo be used in the performance of aclions authorized by this Agreement.
Bonding: A policy of fidelity bonding insurance issued by an insurance @mpany registered to do business in the State of
Florida, which shall cover all ofthe Contractois employees handling Agreement funds. The amount of coverage of such lidelity
bond shall be equal to the highest payment expecled to b€ received by Contraclor. lnvoices that exceed the bonding
coverage shall not be honorcd for payment. Contrac{or shall notry its insurance canier(s) of the caniers' responslbility to give
written notice to Careersource 45 calendar days prior to the bond being canceled or reduced from the amounts siated on the
bonding documents.

4. COMPENSATION
A. Careersource shall compensate Contraclor for services provided in accordance with "Attachment

A Scope of Work and
Cost Reimbursement Budget" attached hereto and made a part hereof and the terms of this Agreement. This Agreement
is funded with federal money that Careersource has received via a pass-through award from the Florida Department of
Economic Opportunity. Contractor is therefore a subrecipient of the federal funds and is bound by all of the laws, rules and

regulations attached to these funds. Such requirements may originate at the Federal, State or Careersource level. 2 CFR 200,
among other sources, contain rules that apply to these funds.

B.

Contractor shall retum to Careersource any funds paid to Contractor which have been disallowed pursuant to the terms of this

Agreement. Contraclor shall repay such amounts from funds other than funds received under any federal funding.
Careersource may withhold funds from requests for payment pending resolution of disallowed msts.

C.

Contractor will invoice Careersource bythe 1oth calendar day of lhe month subsequent to the month for which the invoice
is submitted. All invoices shall reflect actual expenditures and must be supported by attached copies of invoices, payroll
reports or other documents, substantiating that the authorized program expenses were incurred, and must be approved
by management level personnel.

D.

Contractor expressly understands and agrees that unexpected programmatic changes and/or reductions in funding levels
may occur due to factors beyond the control of Careersource, including but not limited to, new or revised Regulations,
changes in funding levels, new legislation, or newly promulgated state agency rulings. Thus, no assurances of any kind,
verbal or in writing, of continued funding are given to Contraclor and Contractor expressly undertakes its obligations under
this Agreement at its own risk.

E.

Pursuant to the risk described immediately above, if the funds which is the intended source of funding for this Agreement
is not awarded, or if awarded, is funded at a level lower than requested, Careersource will not be liable to Contractor for
any damages or for any previously authorized payments beyond the cancellation date or date of modification of the
funding. Careersource shall give written notice to Conlractor within 10 working days from the date of receipt of any
cancellation or modification notice.

F.

lf funding is terminated or reduced, payments to Contractor shall be prorated out of funding up to the date of cancellation

or if the funding is modifled, this Agreement shall be altered or reduced at the sole discretion of the Careersource.
Contractor shall be reimbursed for all costs incurred up to Contractor's receipt of notice of termination, to the extent thal
Careersource has received funds for reimbursement under this Agreement.

G.

The Parties agree thal no reliance on any additional future funding has been promised by Careersource or indicated as a
condition by Contractor or been the basis for inducement to Contractor, for the execution of this Agreement nor for the
complete fulfillment of responsibilities and terms of this Agreement by Contractor. Careersource has not agreed and shall
not agree to award to Contractor for this Agreement any additional State or Federal funding received or fundjng which
Careersource may receive in the future.

H.

The maximum amount payable under this Agreement may be reduced by Careersource through a deobligation of funding
with written notice to Contractor within 24 hours of such aclion. Careersource shall determine the amount, if any, of the
total payments uneamed by Contractor and may, at its option, deobligate such amounts under this Agreement including
renegotiating the terms and conditions of this Agreement.

5.

CONTRACTORDISSOLUTION

Should Contractor plan to voluntarily dissolve its legal status as a business enti9 (which dissolutions shall require the advanced
written consent of Careersource), Contractor shall be required to provide written notice to Careersource upon no less than 60
calendar days prior to the effective date of any such dissolution. lf Contracto/s legal status as a business entity is involuntarily
dissolved, Conlraclor shall be required to provide immediate verbal notice to the PresidenUCEO of Careersource, followed by
written notice to the PresidenUCEO of Careersource no less than 24 hours thereafrer. The written notice shall:

A.
B.

be a full, true and correcl disclosure ofthe proposed dissolution and a description of the resuhing mrporate change, including
tinancial information on the responsible parties, corporate entities, subsidiaries, affiliated mmpanies, and any other information
that may be requested from Careersource;
designate an acceptable custodian of records approved by Careersource; and
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C.

state the location of all reports, records and/or other documentation of Careersource funded aclivities under the Agreement.
Careersource shall upon written demand to Contractor receive and Contractor shall transfer to Careersource all reports,
records and/or other documentation of Careersource funded aclivities funded under the Agreement. Such reports, records
and/or other documentation shall be transmitted to Careersour@ by Contractor in a condition acceptiable by Careersource for
storage.

D.

lf Contraclor is required to submit an audit report to Careersour@ in accordance with "Article 26 l\ilonitoring And Audit" and
a legal business entity is dissolved, Contractor shall be required to submit the audit report to

Contractois stalus as

Careersourc€ no less than 30 calendar days following such dissolution.

6,

MODIFICATIONS

This Agreement embodies the entire agreement and understanding between the parties and there are no other agreements
and/or understandings, oral or written, with respect to the subject matter hereof, that are not merged herein and superseded
hereby. Without invalidating the Agreement, Careersource, reserves the right to, at any time or from time to time, enter into
modifications to the Agreement to increase or decrease the amounts to be paid pursuant to this Agreement, including bul not
Iimited to, the addition/deletion of programs or a change in Careersource's funding.

7.

AMENDMENT

This Agreement may be amended by Careersource and Contractor only in writing and properly executed by the pa(ies hereto.
Nothing in this section shall excuse the Contractor from proceeding with this Agreement as originally agreed until a written
modifcation has been fully executed. Notwithstanding changes due to requirements pursuant to new laws, the Careersource
may, from time to time, request changes in the Scope of Work of Contractor to be performed hereunder. Such changes, including
any increase or decrease in the amount of the Contracto/s compensalion, which are mutually agreed upon by and between,
Careersource and Contractor, shall be incorporated in written amendments lo this Agreement. lf Careersource and Contractor
are unable to reach agreement on any equitable adjustments, the Careersource shall make a determination as to lhe adjustment.
lf the Contractor does not agree with the determination, the matter shall be resolved in accordance with Careersource Grievance
Proc€dures.

8.

NON-ASSIGNABILITYCLAUSEANDSUBCONTRACTING

This Agreement or any right accruing hereunder shall not be assigned by Contractor in whole or in part without the prior written
consent of the CareerSource. Any assignment in violation hereof shall be invalid. Contractor shall, prior to subcontracting any
provision of the Agreement, obtain prior written approval from Careersource. No submntract shall be considered binding
without such prior written approval. Approval of any one such subcontract shall not constitute approval of any other or further
subcontract of the Agreement.

Any ot the work or services specified in the Agreement which shall be performed by other than the Contractor shall be
evidenced by a written contract requiring Careersource approval and specirying the terms and conditions of such
performance. Contractor shall maintain and adhere to an appropriate system, consistent with federal, state and local laws, for
lhe award and monitoring of such subcontracts that contain acceptable standards as determined by Careersource for ensuring
accountability. Contractor shall ensure that the performances rendered under all subcontracts are rendered so as to comply
with all the terms and provisions of the Agreement as if the performances rendered were rendered by Contractor.
Subcontracting of the Agreement does not relieve Contractor from any of its obligations or liabilities under the Agreement.
Contractor shall bear full responsibility for performance under all subcontracts. Contractor, in subcontracling any of the
performances, expressly understands that in entering into such subcontracts Careersource is in no way liable to the
Contractor's subcontractor(s).

9.

GOVERNING LAW AND VENUE
The place for any hearing, arbitration or otheMise, shall be Palm Beach County, Florida. This Agreement shall be interpreted
under the laws of the State of Florida. Contractor will comply with all applicable requirements of all other Federal laws,
executive orders, regulations, and policies governing the program(s) associated with this Agreement.

,IO. TERMINATION
Careersource reserves the right to terminate this Agreement without penalty at any time for any reason for convenience, upon
giving twenty-four hours (24) written nolice lo the other party. lf said Agreement should be terminated for convenience as
provided herein, Careersource will be relieved of all obligations under said Agreement and Careersource will only be required
to pay that amount of the Agreement actually performed to the date of termination with no payment due for unperformed work
or lost prolits. ln the event Careersource determines that Contractols services are not being performed as agreed upon,
Contractor shall be deemed to be in default and Careersource reserves the right to cancel this Agreement with twenty-four
hours (24) written notice and to withhold all monies due Contractor until such time as Careersource, in its sole discretion shall
determine whether to have the Agreement services completed by others or to cease the obtaining of services. ln the event
Careersource determines to have the Agreement completed by others, Contractor shall be liable for any costs of completion in
excess of that called for in this Agreement. ln the event Careersource determines not to have the Agreement completed by
others, Contractor shall be paid for the services that is satisfactorily performed prior to termination but, in no event, shall
Contractor be paid for any work not actually performed or for lost profits.
ln the event that it is determined that a termination for cause was unjustified, the termination shall be deemed a termination for
convenience and Contractor shall be entitled to payment only for work actually performed prior to the termination and to any
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additional sums

ln the event said Agreement is terminaled Contractor shall be required to provide written notice to

CareerSource:

.
.

designating an acceptable custodian of records subjecl to approval by Careersource; and
state the location of all reports, records and/or other documentation of Careersource funded activities under the Agreement.
Careersource shall upon written demand to Contractor receive and Contractor shall transfer to Careersource all reports,
records and/or other documentation of Careersource funded activities funded under the Agreement. Such reporls, records
and/or olher documentation shall be transmitted to Careersource by Contractor in a condition acceptable by Careersource for
storage.

lf Contractor is required to submit an audit report to Careersource in accordance with "Article 26. Monitoring & Audit" an immediate
audit will be performed by Contractor, which may be a grant-specific audit, and Contractor shall be required to submit the audit
reporl to Careersource no less than thirty (30) calendar days following such termination.

II.

LEGAL REVIEW

The parties hereto represent that they have reviewed this Agreement and have sought legal advice concerning the legal
significance and ramilications of the provisions contained herein.

12.

NOTTCES

Any notice, request or demand required or permitted to be given hereunder by either Party to the other shall be effected either
by the parties in writing and given personally or mailed certified, retum receipt requested, postage prepaid or telecopier with
applicable verification of date and time initiated, if mailed the following day, at their respective addresses set forth above, or to
such address as such party may provide in writing delivered and effective as provided in this Section '13. from time to time.
Notices delivered personally shall be deemed communicated as of aclual receipt. Mailed notices shall be deemed
communicated as of 5 days afler mailing or veriried receipt whichever is earlier. Any referenc€ to the word "day" or "days"
herein shall mean calendar day or calendar days, respectively, unless otherwise expressly provided.

13. INDEPENDENT CONTRACTOR
ln the execution of this Agreement and rendering of services prescribed by this Agreement, Conlractor shall maintain at all
times its independent status, and shall be considered an independent contraclor in the performance of jts duties and
responsibilities under this Agreement. Careersource shall neither have nor exercise any control or direction over the methods
by which the Contractor shall perform its work and functions other than as provided herein. Nothing in this Agreement is
intended to, nor shall be deemed to constitute, a partnership or a joint venture between the parties.

No provision of this Agreement, act of Contractor in the performance of this Agreement, or act of Careersource in the
performance of this Agreement, shall be construed as making Contractor the agent, servant or employee of the Careersource.

I4.

INDEMNIFICATION/HOLD HARMLESS

To the extent not otherwise prohibited or limited by Florida law or Federal law or regulation, and without waiving any defense

or immunity, Contractor shall be liable, and agrees to be liable for, and shall indemnify, defend, and hold harmless the
Careersource, any director, employee, or agent, officers, heirs, and assignees employees, and the Palm Beach County Board
of County Commissioners from liability of any nature and kind, including costs, expenses, and attorney's Iees, for or on accrunl of
any aclions, suits or damages of any characler whatsoever arising out oi any negligent acl or omission of the Contractor or any
employee, agent, subcontractor, or representative of the Contractor.

Contractor further agrees to indemniry, save harmless and defend the Palm Beach Workforce Development Consortium, the
Palm Beach County Board of Commissioners, its agents, servants, and employee harmless from any and all demand or cause of
action, suits, judgments, or damages including court costs and attorney's fees of whatsoever kind or nature arising out of arising
out of any conduct or misconduct, intentional acts, negligence, or omissions by the Contractor, or its employees or agents, in
the course of the performance of this Agreement, including any claim or actions brought under Title 42 USC 51983, the Civil
Rights Ac1 and for which the Palm Beach Workforce Development Consortium, the Palm Beach County Board of Commissioners,
its agents, servant of employees are alleged to be liable.
ln the event of any claim or suit against Careersource on account of any alleged patent or copyright infringement arising out of

the performance of this Agreement or out of the use of any supplies fumished or work or services performed under this
Agreement, Contractor shall furnish to Careersource, when requested, all evidence and information in possession of
Contractor pertaining to such suit orclaim. Such evidence and information shall be furnished at the expense of Careersource
except where Contractor has agreed to indemniry Careersource or the Palm Beach Workforce Development Consortium or lhe
Palm Beach County Board of Commissioners.

15. INTERNAL FINANCIAL CONTROLS
Contractor shall be responsible for implementing accounting procedures and internal financial controls governing the
management and utilization of the awarded funds provided hereunder. The procedures and financial controls must be
estabushed pursuant to generally accepted accounting procedures, and as required by the various rules and regulations thal
govern the use ofthe federal money that funds this Agreement.

Contractor will track costs in sufficient detail to determine compliance with the Workforce lnnovation and Opportunity Act of
2014, Public Law 105-220, (U.S.C. Section 9201 et. seq), the Workforce lnnovation Act of 2000, Chapter 2000-165 Laws of
Florida and any amendments or regulation promulgated thereunder, and insure that all funds have been laMully and properly
spent. All expenditures must be allowable, allocable, nec€ssary and reasonable for proper and efficient operation of the
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program. Contractor will maintain separate accounting records for funds expended under this Agreement. The commingling of
funds with other agreements or contracts is prohibited.
Contractor shall inform Careersource of its receipt or its subcontractors' receipt of any Federal, State or local grant that may
materially affect the quality or cost of the services provided under this Agreement. ln such case, Careersource shall have the
right to renegotiate the price or deliverable performance of this Agreement.

16. CONFLICT OF INTEREST
Conflicts of interest by Contractor or any djrector, officer or employee of Contractor or any member of such person's family shall not
be permitted and will be grounds for, inter alia, termination ofthis Agreement. A conflict of inlerest exists whenever Contractor or
any direclor, officer or employee of Contractor or any member of such person's family, has a direct or indirect material personal
interest in a proposed agreement or transaction to which Contractor or Careersource may be a party other than only as a director,
offcer or employee of Contractor. A confficl of interest also exists when the Contractor or its director, officer or employee or any
member of such person's family personally benefits from the transaction or has an employment or investor relationship with an
entity with which Contractor or Careersource is dealing. A conflict of interest may result from a direclor, officer or employee
performing professional services for Contraclor other than as a director, officer or employee of Contraclor.
Contraclor should nol assume that a conflict does not exist for a person who receives no monetary or other tangible benerit from a
transaction with the Contraclor or Careersource. For example, access to information which could be used for a person's personal
benetit might put the person in conllicl with the Contractor or Careersource.

.I7. ATTORNEY'S FEE AND COSTS
ln the event of any litigation to enforce or interpret this Agreement, the prevailing party shall be entitled to recover its
reasonable attomey's fees, reasonable paralegal's fees, and all costs of litigation at the trial, appellale and post-judgment
levels, in connection with any administrative proceedings and any appeals there from, in conneclion with all alternative dispute
resolution proceedings, and at all levels of any bankruptcy proceedings.

18. COMPLIANCE WTH POLICIES AND LAWS
The warranty of this Section specific€lly includes compliance by Contractor and its subcontractors with the provisions of the
lmmigration Reform and Compliance Act of '1986 (P. L. 99€03), the provisions of the Workforce lnnovalion and Opportunity
Act of 2014, the Workforce lnnovation Act of 2000, and other applicable State, Federal, criminal and civil law with respect to
the alteration or falsillcation of records created in connection with this Agreement.

I9. PROPERTY AND EQUIPMENT
Contractor shall maintain an up-to-date inventory of all property purchased under this Agreement which has a purchase price of
$1,000 or more, and shall implement adequate maintenance procedures to keep such property in good condition. Further,
Contractor shall submit the inventory list to Careersourc€ monthly, and again as part of the Agreement Close-Out Report. All such
property shall be returned to Careersource at Agreement termination, unless otherwise authorized in writing by the Careersource.
No such property shall be disposed of without prior written authorization from the Careersource. Purchases of property with a
single item value greater than $5,000 must have the prior approval of Careersource.
20. CERTIFICATION REGARDING DRUG-FREE WORKPLACE RULE
Contractor certified, assures and guarantees that it shall comply with the Federal Drug Free Workplace Act of 1988 and the
Drug Free Workplace Rules established by the Florida Worker's Compensation Commission.

21. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER MATTERS
Contractor certifies that it is not currently debarred, suspended, or excluded from or for participation in Federal assistance
programs, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any federal
department or agency within a three-year period preceding the effective date of the Agreement in accordance with 29 CFR
Pais 45,74,95 and 98. No contract shall be awarded to parties listed on the GSA List of Parties Excluded from Federal
Procurement or Non-Procurement Programs.

22. NON.DISCRIMINATION EQUAL OPPORTUNITY ASSURANCES, CERTIFICATIONS, OTHER PROVISIONS
As a condition of funding from Careersource under Title I of the WIOA, Contractor assures that it will comply fully with the
following:
1) Title Vl of the Civil Rights Act of 1964 as amended,42 U.S.C. 2000d et seq., which prohibits discrimination on the basis of
race, color or national origin.
2) Section 504 of the Rehabilitation Act of '1973 as amended,29 U.S.C. 794, which prohibits discrimination on the basis of
disability.
3) Title lX of the Education Amendments of 1972 as amended, 20 U.S.C. '1681 et. Seq. which prohibits discrimination on the
basis of sex in educational programs.
4) The Age Discrimination Act of 1975 as amended, 42 U.S.C. 6101 et seq., which prohibits discrimination on the basis of
age.
5) Section 654 of the Omnibus Budget Reconciliation Act of 1981 as amended, 42 U.S.C. 9849, which prohibits
discrimination on the basis of race, creed, color, national origin, sex, handicap, political affiliation or beliefs.
6) Section 188 of the Workforce lnnovalion and Opportunity Act of 2014 (WIOA), which prohibits discrimination against all
participants in the United States on the basis of race, color, religion, sex, national origin, age, disability, political affiliation,
or belief, and against beneficiaries on the basis of either citizenship/status as a laMully admitted immigrant authorized to
work in the United States or Participation in any WIOA Title I financially assisled program or activity.
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7) The American with Disabilities Act of 1990, P.L. 101-336, which prohibits discrimination on the basis of disability and
requires reasonable accommodation for persons with disabilities.
8) Equal Employment Opportunity (EEO): The Contractor agrees that it shall comply with Executive Order (EO) No. 11246,
Equal Employment Opportunity, as amended by EO No. 11375, requires that Federal contractors and subcontractors not
discriminate against any employee or applicant for employment because of race, color, religion, sex, or national origin. lt
also requires the contractor/subcontractor to take affirmative action to ensure that appljcants are employed, and that
employees are trealed during employment, without regard to their race, color, religion, sex, or national origin and as
supplemented in Department of Labor regulation 29 CFR Parts 33 and 37 as well as 41 CFR Parl 60 and 45 CFR Part 80

9)

if applicable.

Contraclor also assures that it will comply with 29 CFR Part 37 and all other regulations implementing the laws listed
above. This assurance applies to the grant applicant's operation of the WIOA Title l-financially assisted program or
activity, and to all agreements Contractor makes to carry out the WIOA Title l-financially assisted program or activity.
Contraclor understands that the United States has the right to seek judicial enforcement of this assurance.

23. CERTIFICATION REGARDING LOBBYING AND INTEGRITY
Contraclor shall comply with the provisions of the Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) 29 CFR Part 93. When
applicable, if this Agreement is in excess of $'100,000, Contractor must, prior to contract execution, complete the Certification
Regarding Lobbying Form. XX See Appendix A to 29 CFR Part 95 and Appendix A to 45 CFR Part 74 13.

24. CONFIDENTIALITY
It is understood that the Contractor shall maintain the confidentiality of any information, regarding Careersource customers
and the immediate family of any applicanl or customer, that identifies or may be used to identify them and which may be
obtained through application forms, interviews, tests, reports from public agencies or counselors, or any other source.
Contraclor shall not divulge such information without the written permission of lhe customer, except that such information
which is necessary as determined by Careersource for purposes related to the performance or evalualion of the Agreement
may be divulged to Careersource or such other parties as they may designate having responsibilities under the Agreement for
monitoring or evaluating the services and performances under the Agreement, or to governmental authorities to the extent
necessary for the proper administration of the law. All release of information shall be in accordance with applicable State laws,
and policies of the Careersource. No release of information by Contractor, if such release is required by Federal or State law,
shall be construed as a breach of this Section.
Contraclor shall follow the Florida Department of Economic Opportunity (DEO) Protocol 5.05.02.04, entitled "Security Training
and Awareness," the attached Data Sharing Agreement, and the Federal lnformation Security Management Act. Contractor
shall manage an effective security training and awareness program to ensure all staff receive initial security training, annual
security refresher training, and ongoing security awareness. All Contractor information users are required to complete this
training. Contractor staff shall be provided with initial security and awareness training within 30 days of initial employmenl. This
training shall include acceptable use restrictions, procedures for handling mnfidential and exempt information, and computer
security. Access to information resources shall be limited to individuals who require those resources to perform their duties as
required by the Agreement. References include DEO Protocol 5.05.02.11, entitled Access Control. All Contractor employees,
Contraclor's subcontractors, or agents of Contractor with acress to DEO data, are required to undergo a Level 1 background
screening through the FDLE within 30 days of employment as a condition of employment and continued employment. Rescreening shall occur every fve years of consecutive employmenl and upon re-employment. Section 435.03, F. S. Cited
statute provides guidance to recruitment staff on the screening standards and criminal offenses that would prohibit candidates
from employment. Contraclor shall ensure that security officers, staff, participating partners, subcontractors and their
employees or agents are sufficiently trained relative to non-disclosure and confidentiality regarding applicable workforce
programs. Contractor shall ensure those given access to workforce systems have been properly trained, understand, and

acknowledge confidentiality requirements. Contraclor shall ensure that lndividual Non-Disclosure and Conlidentiality
Certifications are maintained for all Contractor staff with access to DEO data in accordance with DEO Protocol 5.05.02.1 1.

25. OWNERSHIP
CareerSource shall have unrestricted authority to publish, disclose, distribute and otheMise use, copyright or patent any such
materials produced by Contractor under this Agreement.

26. MONITORING AND AUDIT

A.

MONITORING

At any time and as ofren as Careersource, the State of Florida, United States Department of Labor, Comptroller General of the
United States, the lnspector Generals ofthe United States and the State of Florida, or their designated agency or representative
may deem necessary, Contractor shall make available all appropriate personnel for interviews and all financial, applicant, or
participant books, documents, papers and records or other data relating to matters covered by lhis contrac{, for examination and/or

audit, and/or for the making of excerpts or copies of such records for the purpose of auditing and monitoring activities and
determining compliance with all applicable rules and regulations, and the provisions of this Agreement. The above referenced
records shall be made available at the Contracto/s expense, at reasonable localions as determined by Careersource. Contrac{or
shall respond in writing to monitoring reports and requests for conective ac{ion plans within 10 working days after the receipt of
such request from Careersource. Contraclor shall institute a system for monitoring fiscal, participant and program ac{ivities for
compliance with this Agreement, and Federal and State requirements. Contractor will maintain documentation to verify completion
of monitoring aciivities. lf in any {lscal year during the period of this Agreemeni, Contractor expends $750,000 or more in
federal awards from all sources combined, then Contraclor shall have a single audit conducted for that fiscal year in
accordance with the provisions of 2 CFR 200. The audit report shall be provided to the Careersource wilhin 30 calendar days
after delivery ofthe audit report to Contractor.
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B,

AUDIT

lf Contractor is required to submit an audit report to Careersource in accordan@ with "Article 26. Monitoring And Audit', Contractor

shall also be required to prepare and submit a written Annual Audit Plan to Careersourc€. The Annual Audit Plan shall be
submitted to the Chief Financial Officer of Careersource no later than 30 calendar days after the end of each of Contractois frscal
years which contain revenue from this Agreement, The Annual Audit Plan shall include the following:

A.

B.
C.
D.

E.

F.

The procurement procedures that were used by Contraclor in procuring Contractofs audit firm. ln procuring such audit
seryices Contraclor shall be requted to follow the procurement standards prescribed by 2 CFR 200. The expected completion
date of the audit report and the date Careersource shall receive the audit report. Completion of lhe audit report, issuance of
the audit report and receipt by Careersource of the audit report shall occur within I continuous months following Contractois
fiscal year end;
The scope ofthe audit to be performed: ('l) whether the audit report will be specific to Careersource funded aclivities or (2) an
organization-wide audit report that includes coverage of Careersource funded aclivities within its scope;
A list of all federally funded agreements or crntracts during the audit period. The list shall be fumished lo bolh Careersource
and Contracto/s audit firm and shall include the contracl/agreement amount, program title, Catalog of Federal Domestic
Assislance number and Contractois suFrecipient status.
A list of all subcontracts issued by Contractor using Careersource funding. The list shall indicate the subcontractods name,
contracuagreement amount, contracvagreement number and whether the subcontractor is a subrecipient that must procure an
audit of its own or is a vendor that does not have to obtain an audit.
lt is essential that Contractor as a Careersource subrecipient determine individually whether each of its submntractors should
be classified as a "subrecipienf or a "vendo/'. Audits are not required of "vendors".
Contraclor must monitor their subrecipients in addition to any audits that may be required. The Annual Audit Plan shall
describe how this monitoring has been accomplished by Contraclor.

27. RETENTION OF RECORDS
Contractor at its sole cost shall maintain all records, documents and reports pertinent to this Contract, including tinancial,
statistical, property, customer records, and supporting documentation for a period of no less than five (5) calendar years afrer
payments are made and all other pending items are closed or for any greater period which may be required by any specific
funding source, or if any litigation, audit or claim is begun, in which case such records shall be retained until any outslanding
litigation, audit, or claim has been resolved to Careersource's satisfaction. At the end of such time period Contractor shall
request specilic written authorization from Careersource to destroy all pertinent records. Until such date as Contractor
receives express written permission to destroy such records, all records referred to herein above shall be maintained in good
and acc€ssible condition and made available at a site within Region 2'1, Palm Beach County, Florida.

28. CERTIFICATION REGARDING CLEAN AIR ACT, WATER ACT, ENERGY EFFICIENCY AND ENVIRONMENTAL
STANDARDS
Clean Air and Water Act: When applicable, if this Contract is in excess of $100,000, Conlractor shall comply with all applicable
standards, orders or regulations issued under the Clean Air Act as amended (42 U.S.C. 7401), Section 508 of the Clean Water
Act as amended (33 U.S.C. 1368 et seq.), Executive Orde|11738 and Environmenlal Protection Agency regulations (40 CFR
Part 15). The Contractor shall report any violation of the above to the mntract manager. Energy Efflciency: The Contractor
shall comply with mandatory standards and policies relating to energy efficiency which are contained in the State of Florida's
Energy Conservation Plan issued in compliance with the Energy Policy and Conservation Act (Public Law 94-163).

Contraclor will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive
Order (EO) 1 151a; (b) notification of violating facililies pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990;
(d) evaluation of flood hazards in flood plains in accordance with EO 11988; (e) assurance of project consistency with the
approved State management program developed under the Coastal Zone l\4anagement Adof 1972 (16 U.S.C. 1451 et seq .);
(D conformity of Federal actions to State (Clean Air) lmplementation Plans under Section 176(c) of the Clean Air Act of 1955,
as amended (42 U.S.C. 740'l et seq .); (g) protection of underground sources of drinking water under the Safe Drinking Water
Act of 1974, as amended, (P.1. 93-523); and (h) protection of endangered species under the Endangered Species Act of '1973,
as amended, (P.L. 93-205).

29. ETA SALARY LIMITATION CERTIFICATION & SWORN STATEMENT PURSUANT TO PUBLIC LAW 109-149
sEcTroN 101 & 2 CFR 200
Contraclor certifies Contractor is in compliance with Public Law 109-234, and that none of the funds appropriated in Public
Law 109-149 or prior Acts under the heading "Employment and Training" that are available for expenditures on or after July 1,
2016, shall be used by a recipient or subrecipient of such funds to pay the salary and bonuses of an padicipant, either as
direct costs or indirect costs, at a rate in excess of Executive Level ll, except as provided for under Section 101 of Public Law
109-149. This limitation shall not apply to vendors providing goods and services as defined in 2 CFR 200.

30. ACCESSIBILITY TO HANDICAPPED AND LIMITED ENGLISH.SPEAKING
1. Contractor certifies they are compliant and shall conduct all activities under the Agreement in accordance with the
Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, Title Vl of the Civil Rights Act of
1964 as amended, and the regulations promulgated under such Acts, with respect to the disabled and the limited Englishspeaking.
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2.

Contractor shall assure that programs and activities under this Agreement are acc€ssible

to the disabled without

discrimination, including:
making reasonable accommodation for a participant's disability;
the provision of services in the mosl integrated setting appropriate to the needs of the disabled participant;

a)
b)
c)

providing auxiliary aids for the vision and hearing impaired during recruitment, referral, and assessment of
prospective program job seekers. Contractor shall maintain the physical facilities utilized under this Contract as
accessible to the disabled in accordance with the applicable standards of lhe General Services Administration or shall
submit to Careersource an alternate plan for access by the disabled to services provided under this Agreement.

3.

Where a signijicanl number or proportion of the population eligible to be served under the Agreement needs service or
information in a language other than English in order to be effectively informed or to participate in the services provided
under the Agreement, Conlractor shall take reasonable steps, considering the size of the program and the size and
concentration of such population, to make available to such persons in appropriate languages any written and audiovisual materials distributed to the public regarding the services provided under the Agreement.

3I.

PUBLIC ANNOUNCEMENTS AND ADVERTISING
Contractor agrees that when issuing statements, press releases, request for proposals, bid solicitation, and other documents
describing the poect or programs funded in whole or in part under this Agreement, Contractor shall clearly state: ('l) the
percentage of the total cost of the program or project which will be financed with Federal money under this Agreement and (2)
the dollar amount of Federal funds for the project or program. Careersource's approval is required prior to Contractor
disbursing, advertising, communicating, public announcement or sending any outreach material containing references to
Careersource or Careersource funded servic€s.

32.

PARTICIPANT TRACKING - EMPLOY FLORIDA MARKET PLACE
Contraclor agrees certain participant information must be gathered and reported by Contractor to Careersource. Such
participant data must be entered into a statewide data collection and reporting system called the Employ Florida lvlarketplace
(EFIV). Careersource reserves the right to conlirm final eligibility and suitability of each participant prior to enrollment in EFI\4
and the program by Contractor. Contractor agrees lo submit monthly written reports to Careersource including the hours
worked by each participant, wages paid to each participant, start date of participant unsubsidized employment, participant
employer name and such other information as required by Careersource to comply with any applicable governmental
reporting requirements.

33. NO THIRD PARTY BENEFICIARIES
No provision of this Agreement is intended to, or shall be construed to, create any third party beneficiary or to provide any
rights to any person or entity not a party to this Agreement. The parties expressly acknowledge that it is not their intent to
create or confer any rights or obligations in or upon any third person or entity under this Agreement. None of the parties intend
to direclly or substantially benerit a third party by this Agreement. The parties agree that there are no third party benefciaries
to this Agreement and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consenl by Careersource or Contraclor lo be sued by third parties in any
manner arising out of any contract.

34. MISCELLANEOUS
The Contractor shall utilize an approved Federally recognized indirect cost rate, a rale negotiated between Careersource and
the contractor, or a de minimis indirect cost rale in accordance with 2 CFR 200.
Resource Conservation and Recovery Act: Under RCRA (Pub. L. 94-580 codified at 42 U.S.C. 6962), state and local
institutions of higher education, hospitals, and non-profit organizations that receive direcl Federal awards or other Federal
funds shall give preference in their procurement programs funded with Federal funds to the purchase of recycled products
pursuant to the EPA guidelines.
Trafflcking Victims Protection Act: The Contractor shall comply with the Trafficking Viclims Protection Act of 2000, as amended
(22 U.S.C. 710a @),2 CFR 175).

Veteran's Priority of Service: The Contractor agrees to comply with the Veteran's Priority of Service Provisions (38 U.S.C
4215 and 20 CFR 1010).
Pro-Children Act: Contractor agrees to comply with the Pro-Children Act of 1994,20 U.S.C. 6083. Failure to comply with the
provisions of the law may result in the imposition of civil monetary penalty up to $1 ,000 for each violation and/or the imposition

of an administrative compliance order on lhe responsible entity. This clause is applicable to all approved sub-contracts. ln
compliance with Public Law (Pub. L.) lO3-277, the Contract shall not permit smoking in any portion of any indoor facility used
for the provision of federally funded services including health, day care, early childhood development, education or library
services on a routine or regular basis, to children up to age 18.
Equal Treatment for Faith-Based Organizations: Contractor wil! comply with 29 CFR 2, Subparrt D which prohibits any State or
local government receiving funds under any Department of Labor program, or any intermediate organization with the same
duties as a governmental entity, from discriminating for or against an organization on the basis of the organization's religious
character or affiliation. Prohibits religious organizations from engaging in inherently religious activities, such as worship,
religious instruction, or proselytization, as part of the programs or services funded with direct financial assistance. Prohibits an
organization that participates in programs funded by direct financial assistance from the Department of Labor, in providing
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services, from discriminating against a program beneficiary or prospective program beneficiary on the basis of religion or
religious belief. Any restrictions on the use of grant funds shall apply equally to religious and non-religious organizations.
Purchase of American-Made Equipment and Products: The Contractor assures that, to the greatest extent practicable, all
equipment and products purchased with funds under this Agreement will be American-made (P.1. 103 -333 5507).

Codes of conduct: The Contractor shall maintain written standards of conduct governing the performance of its employees
engaged in the award and administration of contracls in accordance with 29 CFR 95.42, or abide by Careersource's code of
condud.
Contractor will comply with the provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7328) which limit lhe political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.
The contact information for the awarding official of the pass through entity is as follows:

Ana Florentino / E-Mail: aflorenlino@careersourcepbc.com
Orlando lvlcFarlane / E-Mail: omcfarlane@careersourcepbc.com
CareerSource Palm Beach County
3400 Belvedere Road, West Palm Beach, Florida 33406
Telephone Number: (561) 340-1060
Contractor will comply with the provisions of the Sarbanes-Oxley Act (SOX) of 2002 including Whistle-blower provisions. lt is
illegal for Contractor to punish whistleblowers or retaliate against any employee who reports suspected cases of fraud or
abuse (SOX), Section 1107, Section '1513 of Title '18, USC). 2.15. Furthermore, it is a crime for Conlractor to alter, cover up,
falsify, or destroy any document that may be relevant to an official investigation (SOX, Section 'l 102, Section 1512 of Title '18,

usc).
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lN WTI{ESS WHEREOF, Conlractor 8nd CsrE€rsourca hav6 caused lhi9 Agreament io b€ duly executed es ot the data sst brth

bolow.

APPROVED BY: Careersource Palm B6sdr County, lnc.

APPROVED BY: The LoTds

lnc

BY:

CarBsrsorrcs PrasldGnUCEO, Stave

Contraclor

t]Gm@

5l-a-^.12\,c€o

wlTNESS

3

tq

t

APPROVED AS TO FUNOS AVAITABILITY

BY;

Ofticar,

DATE:

q
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SirA sHARTNG AGREEMENT
(Non-Disclosure and Contidentiality Agreement)

suBREcrprENr ANo coHrEltlr%ra
l. Parties to the Agreement:

Careersource Palm Beach County, lnc. (Careersource) and The Lord's Place (Contractor).
ll. Terms and Conditions of Agreement:

A.

The parties to this Agreemenl recognize that the full participation of the Contractor as a parlner is critical to the success of
the One-Stop effort, and, collaterally, the sharing of data between all partners is contemplated in the Workforce lnnovation
and Opportunity Act 0//lOA). Thus, Careersource hereby agrees to make available to the Contractor for the limited
purpose of performing its duties under Subrecipient Agreement S17-007, as aliowed by law and subject to confidentiality
requirements workforce program information that includes, but is not limited to, data which is maintained in the State's
Management lnformation Systems, including the Unemployment Benelits System or its successor, CONNECT, and the
System for Unirled Taxation (SUNTAX) in supporting the unemployment program, and any replacement systems providing
the same workforce and unemployment data.

B.

Regional security offlcers for the various workforce programs systems shall be appointed by the Contractor. lt is not
required that these individuals be Contractor employees. Regional Security Officers, at a minimum, shall be responsible
for the following:

'L

2.
3.

4.
5.
6.
7.
L

Ensuring required Level 'l background screenings through the FDLE as a condition of employment and continued
employment. Screening standards cited in Section 435.03 F.S. and 435.04(2), F.S. are completed for all staff with
access to conlldential records. Re-screening shall occur every five years of mnsecutive employment and upon reemployment.
Managing user accounts within information systems.

Managing an effective security training program to ensure staff receives initial security training, annual security
refresher training and ongoing security awareness. All information users are required to complete this training. Staff
shall be provided with initial security and awareness training within 30 days of initial employment. The training shall
include acceptable use restrictions, proc€dures for handling confidential and exempt information, and computer
security.

Conducting semi-annual information systems access reviews and providing results to Careersource. Careersource
will provide guidance and direction in conducting the review.
Maintaining CareerSource Security Agreement Forms and conlidentiality agreements for all users and providing
copies lo Careersource upon request.
lmplementing and maintaining the information technology policies, protocols, standards, and procedures required by
the Contractor to comply with the Florida Department of Economic Opportunity (DEO) Policy 5.50, lnformation
Technology Roles and Responsibilities Policy, DEO Protocol 5.05.02.04, entitled Security Training and Awareness
and the Federal lnformation Security Management Act.
Access to information resources shall be limited to individuals who require those resources to perform their duties.
Regional Security Officers are to ensure user privileges are modified, revoked or deactivated appropriately and
timely. References include DEO Protocol 5.05.02.'l'1, entitled Access Control,
Ensuring that lndividual Non-Disclosure and Confidentiality Certifications are maintained for all staff with access to
DEO data in accordance with DEO Protocol 5.05.02.'11.

C.

The Contractor will ensure that security officers, staff, Contractor employees, participating partners as defined in 20 CFR
Part 662, subcontractors, and any subsequent subcontractors and their employees or agenls granted access to
confidential data agree to maintain the confidentiality of employer, employee, claimant and participant identity and all
related information pursuanl to State and Federal regulations unless such information has been exempted from nondisclosure for business purposes in accordance with State or Federal law or a laMul and proper authorization has been
obtained from the employer, employee, claimant or participant. Proper authorization and disclosure shall include
requirements and limitations established by law specified in 20 CFR 603 and section 443.'1715('l) F.S. The Contractor
must be aware and make employees and contractors aware that information related to the receipt of reemployment
benelits or public assistance, including all personally identifying information is protected by law. The Chief Executive
Of{icer of Contractor must sign this "Non-Disclosure and Confidentiality Certiflcation" slatement and return the agreement
to Careersource. ln addition, employees of Contractor and their contractors, subcontractors, or agents granted access to
electronic data systems used in the delivery of One-Stop services musl sign confidentiality access agreements required
for systems access privileges.

D.

The Contractor will ensure that security officers, staff, participating partners, contrac{ors, subcontractors, and any
subsequenl subcontractors and their employees or agents are sufficiently trained relative to non-disclosure and
confdentiality regarding applicable workforce programs and that information can only be accessed and utilized according

to federal/state laws to conduct ofricial public business. The Contractor will assign to the workforce systems

only

Contractor staff, subcontractor and subsequent subcontractor employees or agents who have been properly trained and
understand and acknowledge confdentiality requirements.

E.

The Contractor will require security officers, staff, contractors, subcontractors, and any subsequent subcontractors and
their employees or agents who have access to confidential information, to sign and comply with an "lndividual Non-
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Disclosure and Confldentiality Certification Form, Exhibit B-1' attached, and any system access securily agreements
required for system access privileges. The Contractor shall maintain these certifications/agreements on file subject to
inspection by Careersource or its designated representalives. The Contractor is responsible for ensuring that
Careersource is notified immediately when employees who are terminated or are no longer in need of system access to
enable Careersource to terminate the access and thereby protect the security of the systems and the data. At a minimum,
email termination notices should be sent to Careersource's lT Department and Program l\ranager and identifies the name
of the individuals terminated, dates of termination, and what systems the individuals had access to. Other actions may be
required (e.9. completion of access termination forms) as determined by CareerSource. The Security Officer should
maintain a current list of all users and make the list available to Careersource or its designated representalives.

F.

The Coniractor will advise security officers, staff, contraclors, subcontractors, and any subsequent subcontractors and
their employees or agents they are not to make copies of mnfidential documents or to access, allow access lo, and/or use
any conlidential information for personal intent or any purpose other than in performance of their official public duties
according to federal and state laws.

G.

The Contractor shall permit CareerSource to make on-site inspections of records relevant to this Agreement to ensure
that lhe requirement of state and federal law and regulation are being met. Such inspection may take place with or without
notice during normal business hours. The Contractor shall maintain a system sufficient to permit any audit by
Careersource or its agents of its compliance with this Agreement and with the requirements of Section 443.1715(1), F.S.,
and 20 CFR Part 603. Logs relevant to such audits activities shall be retained for a minimum of one year.

lll.@:
All information necessary to execute the terms of this Agreement will be exchanged between the parties to this Agreement.
lV. Confidentialitv and Public Access:

A.

All documents, papers, computer files and other electronic media such as magnetic tapes, discs, thumb drives, laptops,
and letters or other materials made, copied or received in conjunction with this Agreement are subject to the applicable
legal requiremenls for maintaining confldentiality in conformance with Federal, State, and local laws.

B.

Public access to these records shall be in accordance with Chapte|l19 of the Florida Statutes and all other applicable
laws or regulations.

C.

The Contractor, Contractor staff, Contractor employees, Careersource, contractors, subcontractors and their employees
or agents may obtain access to informalion that is otherwise confidential after receiving training and executing the
required confidentiality agreements. However, that access does not alter the confidential nature of the informalion. lt is
incumbent upon the Contractor, Contractor staff, and Contractor's contractors, subcontraclors, subsequent subcontractors
and their employees or agents to maintain confidentiality requirements. Any requests for release of information covered
under this Agreement by parties other than those specified in this Agreement shall be processed according to
Careersource's records management procedures and follow the guidance set forth in the Confidentiality of Records and
Public Records Request and Subpoenas DEO FG 02-033, as well as DEO Policies 1.02, Conlldentiality of Records and
Public Records Request, and 1.06, Processing Public Records Requests located on the DEO lntranet.

v.

dc!!-Eilv:

!-E

The Contractor is an independent contractor and shall carry out, exercise and execute its duties under this agreement as an
independent contractor. ln discharging said duties and responsibilities, the Contraclor shall exercise due and responsible care
and shall comply with all assurances contained herein. To the extent allowed by law, the Contractor agrees to defend,
indemniry, and hold Careersource, its officers, agents, and employees harmless and blameless from liability of any kind
whatsoever, including costs, reasonable attorney's fees, and expenses which arise out of, or are the result of the Contractor's
negligent performance or negligent non-performance of this Agreement.

Vl. Termination of the Aoreement:
This Agreement may be terminated upon failure of either party to abide by the lerms of the Agreement or for the convenience
of the parties, within thirty days of written notice by either party. The Careersource reserves the right to cancel immediately

should funds become unavailable to continue the Agreement. The availability of funds shall be solely determined by the
CareerSource.

B.
lf Careersource, in its sole discretion, determines that the Contractor has failed to comply with any provision of this
Agreement, Careersource may immediately terminate or suspend the Contractor's participation in the Agreement until the
Careersource is satisfied that correclive action has been taken by Contracior. lf Careersource suspends the Conlracto/s
participation in the Agreement for corrective action, and Careersource, in its sole discretion, determines that prompt and
satisfactory corrective action has not occurred, it may terminate the Contractor's participation in the Agreement.

C.

lf this Agreement is terminated pursuanl to this section, Careersource will take appropriate action to ensure lhat
workforce services are not interrupted. Termination of this Agreement may impact the Contractor's ability to perform under the
Agreement, and may result in further action being taken by the Careersource.
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Vll. Efirctlw Debr of Aorucmcnt:
This A0ra€m6nt will b3 in aned upon th6 l83t date of tho signstur€ ot Conlractor.
SIGNATUREg

ln wltrcaa whmof, th€ prrd.a
APPROVED BY:

hrv. hcrl unto rat thalr h.ndr rnd aolla th. dry rnd

Carrarsourca

yaar

tot for6.

APPROVED BY: Contracior

I
BY
Sigfled
Pslm
ProddanUCEO, SGv. Crdg

lnc.

The Lord's Placs, lnc.

Chlrf Executive Otficor, Dianqstan

WTNESS

t
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EXHtBtT "B-1"
CAREERSOURCE PALM BEACH COUNTY INDIVIDUAL NON-DISCLOSURE

AND CONFIDENTIALITY CERTIFICATION FORM
I understand that I will or may be exposed to certain confldential information, including but not limited to, personal identirying
information of individuals who receive public assistance, employment and unemployment insurance records maintained by the
State of Florida Department of Economic Opponunity (Department or DEO) and CareerSource Palm Beach County made
available to my employer, for the limited purpose of performing its official public duties pursuant to a Contract for Services and
Non-Disclosure and Contidentiality Certification Agreement.
These confidential records may include the name (or other personally identifiable information), social security numbers, wage,
unemployment and employment data and public assistance information which are protected under federal and state law. Such
information is confidential and may not be disclosed to others. ln order to perform my public duties associated with the
program requirements set forth under contract or agreement, I understand that I may be granted access to confidential data
managed and controlled by entities that are not party to this agreement. Prior to receiving access to such systems,
I

acknowledge and agree to abide by the following standards:
1.

I will comply with all security requirements imposed as a condition of use for any system(s) to which I may be granted
access.

2.

I will use access to the systems only for purposes authorized by law to secure information to conduct official program
business consistenl with my official public duties.

5.

I will not disclose my user identification, password, or other information needed to access lhe systems to any party
nor shall I give any other individual access to information secured.

4.

lf I become aware that any unauthorized individual has or may have obtained access to my user identification,
password, or other information needed to access systems to which I have been granted access, I will immediately
notify the Board's Regional Security Officer.
I

6.

will store any disclosed confidential information in a place physically secure from access by unauthorized persons.

I will store and process disclosed information maintained in electronic format, such as magnetic tapes or discs, in
such a way that unauthorized persons cannot obtain the information by any means.

7.

A

lwill undertake precautions to ensule that only authorized personnel are given access to disclosed information stored
in computer systems.
lwill not share with anyone any other information regarding access to the systems unless I am specilically authorized
by the Department.

o

I will not access or request access to any social security numbers, personal information, wage, employer,
unemployment or employment data unless such access is necessary for the performance of my official duties.

10.

lwill not disclose any individual data to any parties who are not authorized to receive such data except in the form of
reports containing only aggregate statistical information compiled in such a manner that it cannot be used to identify
the individual(s) or employers involved.

11.

I will retain the confidential data only for that period of time necessary lo perform my public duties. Thereafter, I will
eilher arrange for the retention of such information consistent with federal or state record retention requirements or
destroy such data, and any copies made, after the purpose for which the information is disclosed is served in such a
way to prevent the information from being reconstructed, copied, or used by any means.

12.

I certify or affirm I have received training on the confidential nature of the data to which I am being granted access to,
the safeguards required for access privileges, and the penalties involved for any violations or have received written
standards and instructions in the handling of confidential data from my employer or the Department. I will comply with
all confidentiality safeguards contained in such training, written standards, or inslructions, including but not limited to,
the following; a) protecting the confidentiality of my user identification and password; b) securing computer
equipment, disks, and offices in which confidential data may be kept; and c) following procedures for the timely

destruction or deletion of conlldential data.
13

I understand that if I violate any of the confidentiality provisions set forth in the written standards, training, and/or
instructions I have received, my user privileges may be immediately suspended or lerminated. I also undersland that
applicable state and/or federal law may provide that any individual who discloses conlidential information in violation
of any provis,on of that section may be subject to criminal proseculion and if found guilty could be fined, be subject to
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EXHIBIT "8.1"
CAREER{IOURCE PALM BEACH COUNTY INOIVIDUAL NON.DISCLOSURE
AIID CONNOEIITIALITY CERNF|CATION FOR!'
I undersEnd qtat-l{,ill or may bo €Ngosod to cartain cofllldenual intoma0on, including blIt not lirnibd to. porsonal ldenwng

infometior of indviduals $rho recetus publlc-ssslstanc., omploymenl and unemployment insuranca rccordi mainlained bythi
slato !, Flodda Depadment ot Economic Oppodunity (D6p tnont or DEO) and'Carearsourc6 Palm B€6ch Cornty riraaa
aveilabb to my employsr, br lh€ limtted purposa of partorming it3 officisl public dullEs Blrsuart !o a Contrac{ for SaMias and
Noo-Dirdosu]B and Confdontiality CertMcatlon A0r66mant.

Thes€ conliden al.romrds may in€lude lha nam6 (or othor psraonally identifrablo lnrormatlon), sociel s€cudty numbors, lvage,
un.mployrnont and €mploymg|t dsta and publ'rc sssistanoe iniormatlon which ars protscted ilrdor Gderal aid stah law. Sudt

irfomellon ls conli&ntlal and may nol be disdosed to oth6rs. ln ord6r lo psrfom my puuic dotiss a$odatGd wlth lhe

ptogrtm rBquirsmer{s set foih undor conttrct or agrsemanl, I understsnd that I mey be granted accoss b oonfdenlial dela
msnaged and contollcd by entiuos that are not pady lo lhis sgfosm€nl. Prlor to ]Bc.ivlng ac@ss to suoh syd€ms, I
scloowlsdge sd agru6 lo atide by the followlng siandrds:

'1.
2.
0.

I wio oomply with 8ll
9CC6gg,

sacudg Equirotn€flts impoced a3 a modilioo of use for any sFtem(s) to s'hich I may ba granled

I t d[ u6e sccs66 to the $ystems only for pulpo3os eulhorizsd by law to s6cur6 infomation to conducl offclal program
busin€Bs consbtenl wilh my offclel public duli .

lWll not dlacloss my uscr idenfncaflor, pa$rflord, or othor lnbmation n66d6d to accGs th€ systems to sny party
nor shall I gfuc any oth€r indivHual accoss to

4.
5.
6.
7.

lt I b€coma axare lhal atry unautfuri:od

I will

rtore any disclosed conidontial inlormaflon in a place phFicslly lccuB from accass by unauthorizsd psBons-

I w0l store 8nd pmc€ss dlsclosed ififormatlon malnlalned in ol€strcnic format, sudr as magnetlc tapss or discs,
sudr a way that unauthorlzBd persorc csnnot obtain lhg informalion by any m€ans.

h

I will underlako procaulions to snst o lhat only authorlzod psrsonnsl ara glven acce3s lo disclosed infomrtion stored
in computer syatsns,

I

0.

I ldll

1'1.

lndivlduel has or may heu! obtained accass lo my u8er ljentmcallon,
systoms to which I have bssn grsnted acce8s, I will imrnsdialely

pa${ord. or 0$6r informalion needed to eccass
not& $e Board'r R€glonal Saarig Omc.r.

8.

10.

hforrEtlon secur6d.

wi not 6h8r. with anyone any othar itdormallon fogardino acc€€6 to lh6 systema unhas I am sp€cific€lly aulhorized
by tha Deparlmonl
not acces8 or roqu6st acce$ to any Bocial $q,rity numbers, porsonal inbmalion, wag3, 6mployer,
unemplo,yme or .mploymont data unloss sudl aec6$ is necassary for the perfurmance of my ofliciel dulies.

I will not dMore any lndividual data to any paiia3 who are not authorizsd to recdw Euch dala cxcept ln th€ brm of
r€ports containlng only sggregato staliEtlcal information compiled ln such a mannsr lhal it cannot be uoed to ldantlfy
th6 indtuidD(s) or 6mploysrs involv€d.

I will relsin th6 conliden al data only ,or lhet period of time necessary to portom my publlc duties. Ther8afier, I will
€lth€r arrang€ lbt tha rslgntion of such lnformalion consirt€nt wilh Gderd or state rccord rotenlion raquir6mants or
doslroy suci dats, and aoy copios made, ai6r tio purpos€ for which the infomatlon is disclosed is servsd in such
way to pravent the intormalion fiom beiiE recon8lrucl€d, oopiEd, or u3ed by any mesns,

I

)2.

I codiry or 8frirm I heve r€ceived tralning

or lha confidenlial natuG of tha deta to wlrich I am being granlsd access lo,

lhs saf€guards Iequirod for accsss privilag€3, aod the pe allles ilwolved lor any violstions or have ,eceiv6d written
slandardt and lnstruclions in the handling of coni&ntial data trom my smployer or the Departm€nt. I will comply with
8ll confd€nliality safoguards contalned ln 3uch trainhg, writlen stsndsrd8. or instruc{ions, lncluding but not limlted to,

th€ bllovrino: a) protcctlng lhe conridenlhllty of my user identilicalion and pa3$iord: b) socuring compoier

oquipmont, drt8, and offcas in whlch confrdenliel dsta may be k6pq end c) follorring pmcsdurEs for the llrn€ly
destruclion or dslotion ot contdsntirl dab.
13.

I undoBtand that if I violst€ any of the conlidontiality provisions sel lorth in ths wdtlon standar&, lrainlng, aod/or
in8truclions I havs rocoived, my us€r pdvileges may be im.nediat€ly gusp€ndod or temlnated. I also understand that
app[6ble stata andor toderal law may provldB that any individual who discbEes confidential informatlon in violauon
of any provision of thst 36dlon may be subiect lo criminal prossdrtion and if found guilty could bs fined, be subiecl to
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imprlsooment and dlsmissallrom employment. I have been instruc'ted that if I should violate the provisions of the law,
or more ol thase penalties.
Stroulrl I have any queslion3
lhe handling or diodosure of conlidential information, I shall lmmediately ask my
supervbor, secudty ofricer, or
for guldance and oomply wlth thEir instructions.
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EXHIBIT "8.1"
CAREERSOURCE PALilI BEACH COUNW INDIVIDUAL NON.DISCLOS URE
AND CONFIOENTIALITY CERTIFICATION FORi,!

I understand that I will or may be exposed to certrin conlidential informallon. including but not llmited to, personal identifying
information ol individuals who receivs public assistance, employrnent and unemploymdnt insurance recordi maintained by th6
State of Florida Departmenl oJ Economic Opportunity-(Depariment or DEO) dLnd'CareerSource palm Beach County riaoe
available to my employer, for lha limlted puryose of performing its official pubiic duties pursuant to a Contraci for Services and
Non-Disclosure and Confidentiality Gertification Agreement.
These confdenlial records may include lhe narne (or oth6r parsonally identifabte information), social security numbers, wage,
unemployrnent and employment data and public assistance informatlon whictr are protecled under federal aid strte law. Stich
informalion is confidenlial
may not be disclosed to others. ln order to pe*orm my pubtic duties associated with the
-and
program requirements set rorth
under conlrect or agreemenl, I understand thal I may be granted ac@ss to confldential data

manag€d and controlled by.entities th-a! ar9 not party to this agreernent. Prior to receiving accoss to such systems,

acknowledge and agree to abide by lhe fotlowing standards:

1.
2.
3.
4.

I

lwill comply with all security roquirements imposed as a condition of use for any systern(s) to which I may be granted
a@ess,
I will use acoess to the systerns
9{V fglnurngsee authorized by law lo secure informalion to conduct official program
busineeE consistent with rny oftclal public duties.

I will not disclose my uger identificalion, password, or other lnbrmation needed to acc,ess the systems to any psrty
nor shall I glve any other individual access to informallon secured,

lf I become aware lhat any unauthorized individual has or may have obtained access to my user identificalion,
passtord, or other information needed lo access systems to which I have been granted acceis, I will immsdiately
notifr the Board's Reglonal Security Offrcer.

5.
6.
7.
8.

I will

etore any disclosed conlidential information in a place physically secure from acoess by unauthorized persons.

I will store and process disclosed information maintained in eleclronic format, such as magnetic tapes or discs, in
such a way that unauthorized persons cannot obtain the information by any means.
I will undertake precautions to ensurs that only authorized personnel are given access to disclosed information stored
in @mputer systsms.

I will not 6hare !ilith anyone any other informatlon regarding access to the systems unlecs I am specifically aulhorized

by the Dopartment.

9'
10.

I will not 8cce88 or request acceos to any soclal sealrity numbers, personal information, wage, employer,
unemployment or employment data unless such access is necessary for th6 performance of my official duties.
I will not discloee any lndividual data to any parties who are nol aulhorized to receivo such data exc€pt in the brm of
rgforts conlainlng only aggregate statislical information compiled in such a manner that it cannot be used to ldenflry

the individual(s) or employers involved.
1

1.

12'

I will retain the confidential data only for lhat period of time nec$sary to perform my public duties, Thereafter, I will
either anange for the retention of such lnformalion consistent with federal or state record retention requiremsnts or
destroy such data, gnd any copies made, affer the purpose for which the information is disclosed is served in such a
way to pr€vent the informalion frorn being reconslruded, copied, or used by any means.

l-certiff or afiirm I have received training on lhe aonltdential nature of the data to which I am being granted access to,
the safeguards requlred for access privileges, and the penalties involved for any violations or trivi received written

standards and lnslructions io the handling of confidential data from my employer or the Department. I will comply wilh
all co^nfdentiality safeguards contained in srch training, written slandarde, orinstructions, including Out not limitbd to,
the following: a) proteclt1tg the eanfidentiqlltf of my user identification and password; b) iecuring compuler
eguipmant, disks, and ot ices in whlch confidential data may be kept and c) following procedures for tne dmety
deetruction ordeletion of conlidential data.

13.

I understand that if I violate any of the confidentiality provisions set forth in the written standards, trainlng, and/or
instructions I have received, my user privileges may be imrnediately suspended or terminated. I also undersiand that
applicable slate andlor federal law may provide that any individual who discloses confidential information in violation
of any provision ol that sectlon may be subject to eriminal proseculion and if found guilty could be fined, be subiect to
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EXHIBIT

"8.I"

CAREERSOURCE PALM BEACH COUNW INOIVIDUAL NON.DISCLOSURE
AT{D CONFIDENTIALIW CERTIFICATION FORi'

I understand that I will or may be expooed to certain confld€ntial information, including but not tirnited to, porsonat idenlifying
information of individuals who receive publ'rc essistance, employment and unemployment insurance recordi malntained by thE
Stale of Florida Departmenl of Econornic Opporlunity (Department or DEO) and CareerSource Palm Beactr County rirade
available to my employer, for lhe llmited purpose of performang its offcial public duties pursuant to a Contrac{ for Servi&s and
Non-Disdosure and Conf,dentiality Cartiticalion Agreement.
These confidentlal reoords rnay include the name (or other personally identiliable information), social sacurity numbers, wage,
unemploynent and employment data and public assistance inlormatlon which are protected under federat arid state law. Such
information is confidential and may not be disclosed to others. ln order to perform my public duties associated with the
progrem requiremenls set forth under contract or agreemenl, I understand that I may be granted access to confidential data

managed and controllad by entities lhat are not party to lhis agrs€nrent. Prior to receiving access to such systems,

I

acknowledge and agree to abide by lhe following slendsrds:

1.
2.
3.

I will comply with all security raquirements imposed as a condition of use lor any system(s) to which I may be granted
a@ess,

I will uee ecoess to the systems only for purposos authorized by law to secure informalion to conduct oflicial program
businoss consistent with my ofiiclal public duties.

I wilt not disclose my user idertification, pas$word, or other inforrnalion needed to access the systems to any parfy
nor shall I give any other individual acce* to information secured,

4.

lf I become aware thst any unauthorized individual has or may have obtained access lo my user identification,
pasarord, or other infonnation needed to access systems to which I have been gtantsd access, I will immediately
notiv the Board's Reglonal Securig Oflicer.

5.
6.

lwill etore any disclosed confldenthl information in a place physically secure from access by unauthorized per3ons.

7.

I will $tore and process disclosed information maintained in eleclronic format, such as magnellc tapes or discs, in
such a way that unauthorized pereons cannot obtain lha inrormation by any meane.
I

will undertake plocautions lo ensure thal only authorized personnel are given access lo disclosed infomation stored

in computer systems.

8.
9.
10.
11.

'12.

I will not share $rith anyons any olher inlormatlon regarding aecess to the systems unloss I am specifically authorized
by the D8partmoflt.

I will not acceos or request a@ess to any soeial seardty numbers. personal information, wage, employer,
unemployment or employment data unless such access is necessary for the performance of my official duties.
I will not disclose any individual date to any parties wtlo are not aulhorized to receive such data excopt in the furm of
reporls containing only aggregate statistical information compiled ln such a manner that it cannot be used to identlfy
the individual(s) or employere invotued.

I will relain the confidential data only for that period of time necessary to perform rny public duties. Thereafler, I will
either arrange for the retention ol such inlormalion consistent with federal or stat€ record retention requirements or
destroy such data, and any copies made, afier the purpGe for which the information is disdosed is served in such a
way to pr€vent the information from being reconslrucN,ed, copied, or used by any means.
I certlff or afr&m I have received tralning on lhe confidenlial nature of the datra to which I am being granted access to,
the safeguards required for access privileges, and the penalties involved lor any violations or have received wriien
standafds and instrudions in the handling of confidentiel data from my employer or the Department. I will comply wilh

all confidentialily safeguards contained in such trainlng, written standard8, or instructions, including but not limited to,

the bllowing: a) prolecting lhe confidentiality of my user identification and password; b) iecuring comput€r
equipment, disks, and ofices in whlch conlidential data rnay be kept and c) following procedures for the timely
deetruc{ion or dCetion of oonfident'nl data.
13.

I understand that if I violate any of the conffentiality provisions set todh in the written standards, trainlng. and/or
instructions I have recsived, my user privileges may be imrnediately suspendad or terminaled. I also undeIsland that
applicable state andlor federal law may povlde that any individual who discloees confidentiat informatlon in violation
of any provision of that sec'tion may be subject to criminal prosecution and if found guilty could be fined, be subiect to

Subreciplent Agreement No. 519{07
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imprlsoment and dismissal^from employment. I have been instrucled that if I should violate the provislons o, the law.

lmay receiveone or mone of these penaltles.
Shouftl I hare any questions
lho handling or disclogure of contidential information, I shall lmmedialely 5311 my
-corcernlng
supervisor, security off cer,
One.Stop Operator for guldsncs and oomply wlth thEir instructiom.
Employea Sigrrature:

Date:

J?

Print Employee Name:

A

Address:

WukTdephoner
E-Mail:

har

I

,/Q

( lA

L ??t/o)

L*.trr

Name
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ATTACHMENT A SCOPE OF WORK AND COST REIMBURSEMENT BUOGET
Program Strategy and Work Plan
Contractor agrees to perform the below services for sixty (60) WIOA eligible participants who are 18 years or older and are
either: (1) currently incarcerated or were incarceraled during their lifetime and are homeless or (2) homeless, as dellned by
WIOA sec. 3.(24XG). Assessment and enrollment will take place within I months of the contract start date. Contractor shall
meet monthly with Careersource and submit monihly written progress reports as agreed to by Careersource regarding
Contraclor's progress in performing the below services. Contracto/s Job Training lnstructor/Coach will complete full data input
including but not limited to, case notes and participant activities in the current State of Florida data entry system.

ll.

Contractor Shall Achieve The Following Goals And Objectives:

Program Implementation: Recruit & Enroll 60 Participants

.
.
.

Provide assessment of individuals to select program candidates mostly likely to achieve success and refer to appropriate

training opportunities
Operate Social Enterprise training model as a formal academic program
Enhance placement component by identirying, educating and engaging local businesses to agree to hire participants

Short Term Outcomes: Train 42 Participants

.
.
.
.

Participants
Participants
Participants
Community

will gain new employability skills and training opportunities

will have access to new jobs
will have positive support to navigate services systems
business leaders and small business owners will see the benefit of mentoring and hiring participants

lntermediate Outcomes: Place 25 Participants in Unsubsidized Employment

.
.
.

Participants will gain and maintain employmenl
Participants will increase their income
Participants will be able to stabilize financially while in program

Long Term Outcomes:

.
.
.
.
.
.

Homelessness will decrease for all participants
Participants will be empowered
Participants will achieve economic stability and self-sufficiency
Participants will maintain safe, decent, affordable, permanent housing
Participants will regularly save income
Participants will improve credit and begin building assets

Contractor Shall Achieve The Following Goals And Objectives:
ldentify referral sources
ldentif,/ 60 participants and enroll in the State of Florida data entry system
Participants are assessed and referred to appropriate training opportunities that will lead to employment outcomes
42 participants will complete employability skills training

The Employment Case Manager will maintain case notes and participant activities in the State of Florida data entry
system.
Engage with local businesses to encourage hiring participants
Educate local employers about the benefits of hiring candidates who are supported by Employment Case Managers
25 participants will obtain unsubsidized employment
Job training coaching will continue pre-placement and post placement services

lV.

Strategies For Participants To Obtain Employment:

Assessment

.
.
.
.

lnitial Assessment using University Rode lsland Change Assessment Scale
Development of lndividual Employment Service Plan (IESP) and/or Career Plan

Ongoingassessmentthroughoutparticipation
Continued use of performance assessments
participanl's strengths and deficiencies

to evaluale daily, weekly, and monthly progress as well as

Formal Job Readiness Class

.

Classroom employment skills training

Job Coaching

.
.
.

One-on-one and or group job coaching to assist with employment
Session up to t hour in length at the minimum frequency of 1X per month
Sessions @ntinue for 90 days after employment at a minimum of 1X per month

Life Coaching

.

One-on-one and or group life coaching to assist with employment as needed.

Subrecipient Agreement No. S1 9-007
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monitor

Job Placement

.
.

Staff network in community to develop job leads.
Participants matched with job opportunities bases on career Plan and or IESP goals

Main Classroom and Learning Center

.
.
.
.

Weekly Job Ready lnstruction
Weekly workshops
Conducting lvlock lnterviews
Computer Lab Accessibility

Culinary Long Term Transitional Work Experience Training Program

.
.
.

Multi-tiered, intensive trainlng program at Joshua Catering Company
Full work week with one day devoted to life skills T4C or other approved cognilive behavioral curriculum
Based on participant progress, program may be completed within a three to nine-month time frame

Retail Long Term Transitional Work Experience Training Program
Multi-tiered, intensive training program at Contractois thrift store
Full work week with one day devoted to life skills T4C or other approved cognitive behavioral curriculum
Based on participant progress, program may be completed within a three to nine-month time frame

.
.
.

Other Transitional Work Experience Training Programs
On the job training with community partners i.e. repairing and cleaning bikes, city beautillcation and or computer lT repair
Full/part tjme work week with one day devoted to Iife skills T4C or other approved cognitive behavioral curriculum
Based on participant progress and community project, program timeframe may vary from 2- 3 months

.
.
.

Clerical Short Term Transitional Work Experience Training Program

.
.
.

N,lulti-tiered, intensive training program

Full work week with one day devoted to life skills T4C or other approved cognitive behavioral curriculum
Based on participant progress, program may be completed within a two-month time frame

ldentifying prospective employers - Employers will be identified based on the lield relevant to the participant's skills. These
fields include, but will not be limited to retail, customer service, food service. and clerical/administrative.

- Participants will meet with the Employmenl Specialist to assist them in matching their ski s to
prospective employers. Participants will also receive help with employment applications and advice for the interview process.
The Employment Specialist will assist in the placement of participant as well as follow-up with participants and employers
during the Ilrst few months of employment to ensure everyone's needs are being met.
The Employment Specialist

Community Outreach - A Job Developer will engage with local businesses and organizations that offer employment in the
above fields to educate local employers regarding hiring participants and the advantage working wilh employees who have
support. Research and experience have proven that building strong relationships with employers is key to helping homeless
and formerly homeless participants gain employment. The more an employer trusts the process, the more likely th;y will be to
take a chance on hiring a qualified participant. These efforts are accomplished through participation in Business Networking
events.

V.

On-theJob Training, Apprenticeships And Other Training
Job Readiness lnstruction - Students will attend a comprehensive job readiness preparation class conducted by the Training
lnstructor/Employment Specialist. Participants receive a certiflcate of completion and will demonstrate competency in the
following behavioral skills:

.
.
.
.
.
.
.
.
.
.
.

Explaining their past history or employment
Understanding appropriate body language and speech
Understanding what to bring to an interview
The ability to present themselves in a positive and professional manner (physically and verbally)

Understanding whal is appropriate attire for an interview (the Job Training Coach will assist students in obtaining
appropriate interview attire through an employment clothing closet.)
Create a current resume and reference page
Update and cater resume to fit specifcjob positions.
Understand what may be included in a background check and how to discuss "questionable" situations appropriately in an
interview.
Proficiency in utilizing a variety ofjob search methods, and strategies and techniques
Demonstrate improved sot skills, including taking direction and working effectively with others.
Mastery of daily, weekly, and monthly performance objectives as signed off by lraining supervisors

Job Training Coaching - The Employment Specialist will supervise participants who are participating in training programs.
They meet with participants to provide one-on-one job coaching and placement services according to the lndividual
Employment Service Plan. After completing the Job Readiness program, participants begin to meet regularly with the
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Employment Specialist for individual or small group participants with similar employment goals) to implement their lndividual
Employment Service Plan.

Learning Center- The center is an extension of the Job Training classroom curriculum for additional instruction in technology
and advanced job search strategies, Employment Specialists, and Community Volunteers offer expertise in specific subject
areas that focus on gaining and maintaining employment and appropriate Workplace Behaviors. Additional services include
referral to reading, writing, basic math, and GED preparation. Financial awareness training will be provided through by a
qualified provider or in conjunction with a financial coaching model to provide a tailored approach to support participants'
financial empowerment
Contractor shall meet or exceed the below benchmarks:

1.

2.
3.
1.

Benchmark
Recruitment and Enrollment
Employability Skills Training
Job Placement

Total# Of Participants
60
42
25

Recruitment and Enrollment-Contractor will recruit and enroll a minimum of 60 WIOA eligible and suitable participants
who are 18 years or older and are either: (1) currently incarcerated or were incarcerated during their lifetime and are
homeless or (2) homeless, as defined by WIOA sec. 3.(24)(G). All enrolled participants will be recorded in State of Florida
data entry system by Contractor.

2.
3.

Employability Skills Training-42 participants will successfully complete the job readiness instruction course and receive a
Job Ready Graduation certificate of completion.

Job Placement-25 participants will obtain unsubsidized employment. Written employment verification will be proof of

employment.

NOTE: Participants who were recruited and enrolled in the Program during a previous year and were neither invoiced by
Contractor nor paid by CareerSource, may be carried forward, served and invoiced during the term of this Agreement for the
employable skills training and job placement unit price benchmarks.

VI.

COST REIMBURSEMENT LINE ITEM BUDGET

Payment to Contractor shall be cost reimbursement. The total cost reimbursement to be paid to Contractor for services under

the terms of this Agreement shall not exceed the total amount stated in the table below unless othenlrise authorized by

CareerSource in a written amendment to the Agreement. Twelve monthly cost reimbursement invoices shall be submitted by
Contractor to CareerSource by the 1Oth of each month. ln the event the 1Oth falls on a Saturday or Sunday, the monthly cost
reimbursement invoice will be due on the following Monday. The monthly invoice shall be sent to the ATTN: WIOA Senior
Director, CareerSource Palm Beach County, lnc. 3400 Belvedere Road, West Palm Beach, Florida 33406. The amount
budgeted for each Cost Reimbursement Budget Cost Category Line ltem shall be proportionately distributed over the contract
period unless otherwise specifically and particularly stated in the Cost Reimbursement Budget. A cost allocation ptan must
be submitted by Contractor and approved by CareerSource no later than July 31 , 2019 containing such allocated
costs. All payroll expenditures must include Personal Activity Reports (PARs), payroll registers, and other documents, as
needed, to support invoiced expenditures billed to the Agreement. State and Federal funds provided by CareerSource to
Contractor shall not be used directly or indirectly to pay for meals, food, or beverages. Contractor shall submit the monthly
invoice in an approved format to be determined by CareerSource. Upon submission of an invoice by Contractor, Contractor
certifies the expenses have been paid in full by Contractor and there is no other source of funding to reimburse Contractor for
the expenses and therefore Contractor requests reimbursement from CareerSource.
CareerSource
Fundino $

Cost Reimbursement Line ltem Budqet

A.

Salaries
Job Training lnstructor (2.08 FTE) and Transitional Jobs Salary &
Fringe Benefits

111,933

2.

37,411

1.

3.
4.

Program Management (0.7 FTE) Salary & Fringe Benefits
Employment Case Managers ('1 .53 FTE) Salary & Fringe Benefits
Job Developer (0.56 FTE) Salary & Fringe Benefits

B. StaffTransportatioQ
C. Participant Costs: stipends, program supplies, participant
certifi cations, education, bus passes

D. lndirect 10%
E. TOTAL

Subrecipient Agreement No. S'l 9-007

89,384
1,000

training,
33,000
27,272
300,000
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CERTIFICATION FORMS
FORM 1 OF 3
cERTlFlcATloN & swORN STATEMENT PURSUANT To SECTION 287.133(3Xa)'
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

1. This sworn

statement and certification is submitted to careersource Palm Beach

County by:

D

(Print lndividual's Name & Title Hig est Ranking Officer Such As The PresidenUCEO)
for

0

e-

e

(Print Name of Contractor Submitti g Sworn Statement)
I

whose business address is
and its Federal Employer ldentification Number is

5'\-}a{o so>,-

understand that a "public entity crime" as defined in Paragraph 287.133(1Xg),
Florida Statutes, means a violation of any state or federal law by a person with
respect to and directly related to the transaction of business with any public entity or
with an agency or political subdivision of any other state or of the united states,
including, but not limited to, any bid or contract for goods or services, any lease for
real property, or any contract for the construction or repair of a public building or
public work, involving antitrust, fraud, theft, bribery, collusion, racketeering,
conspiracy, or material misrepresentation.

2. I

3.

I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1Xb)'
Florida statutes, means a finding of guilt or a conviction of a public entity crime, with
or without an adjudication of guilt, in any federal or state trial court of record relating
to charges brought by indictment or information as a result of a lury verdict, non-jury
trial, or entry of a plea of guilty or nolo contendere.

4.

I understand that an "affiliate" as defined in Paragraph 287'133(1Xa), Florida

Statutes, means:

a.

A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the conhol of any natural person who is active in

the
management of the entity and who has been convicted of a public enlity crime.
The term "affiliate" includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in the
management of an affiliate. The ownership by one person of shares constituting
a controlling interest in another person, or a pooling of equipment or income
among persons when not for fair market value under an arm's length agreement,
shall be a prima facie case that one person controls another person. A person
who knowingly enters into a joint venture with a person who has been convicted
of a public entity crime in Florida during the preceding 36 months shall be
considered an affiliate.

5.

I understand that a "person" as defined in Paragraph 287.133(1Xe), Florida Statutes,

means any natural person or any entity organized under the laws of any state or of
Page 1 of 4

,\a

33qO'7

the United States with the legal power to enter into a binding contract and which bids
or applies to bid on contracts let by a public entily, or which otherwise transacts or
applies to transact business with a public entity. The term "person" includes those
officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in management of an enlity.

6.

Based on information and belief, the statemenl which I have marked below is true in
relation to the entity submitting this sworn statement. (indicate which statement
applies, CHECK ONE ONLY):

/

N"ith", the entity submitting this sworn statement, nor any of its officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in the management of the entity, nor any affiliate of the entity has
been charged with and convicted of a public entity crime.
The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in the management of the entity or an affiliate of the entity has
been charged with and convicted of a public entity crime.
The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in the management of the entity, or an affiliate of the entity has
been charged with and convicted of a public entity crime. However, there has
been a subsequent proceeding before a Hearing Officer of the State of Florida,
Division of Administrative Hearings and the Final Order entered by the Hearing
Officer determined that it was not in the public interest to place the entity
submitting this sworn statement on the convicted vendor list. (attach a copy of
the final order).

I UNDERSTAND THAT I AM REQUIRED TO INFORM CAREERSOURCE PALM
BEACH COUNTY PURSUANT TO FLORIDA STATUTES 287 OF ANY CHANGE IN
THE INFORMATION CONTAINED IN THIS FORM.

t r\aName Printed & Title Of

ignature of Certify

STATE

(!€o

\e

hest Rank tng Officer Such As The PresidenUCEO Certifying
Co ractor's Representative

Contractor

epre

tative

OF {CERT Drt

COUNTY OF

?*zvt

9.*LE

tu^Jft

Personally appeared before me,
who, after first being sworn by me, affixed hisiher signature in the pace provided above
on this

/, //

da

YPU Llc) My

,20
mmission Expires
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H B. VOGELE
MY COMMISSION # CG69176
EXPIRES: FcbrufiY 19, 2021

CERTIFICATION FORMS
FORM 2 OF 3
SUSPENSION AND DEBARMENT CERTIFICATION

1)

This sworn statemenl and certification is submitted to CareerSource Palm Beach
County by:

tCt..O-

Sta^ \c

teo

s ?la-u"

A..c

(Print I n ividual's Name & Title Highest Ran ng Officer Such As The PresidenUCEO)

c

for

(Print Name of Contractor Subm

whose business a ddressis$CX

ng Sworn Statement)

U. Arrs

and its Federal Employer ldentification Number is

i0.n Avu. Ltu

| frfl^ r&-&";.

5q- 9^*ost>a-

The Contractor agrees to and certifies, to the best of the Contractor's knowledge and
belief, that:

2)

Contractor has and shall comply with the Federal Regulations implementing
Executive Order 12505, Debarment and Suspension 29 CFR Part 98, and in doing
so provides to CareerSource Palm Beach County, this certification that neither
Contractor, nor its principals, are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal Department or Agency.

3)

Additionally, the Contractor shall comply with said regulation and requirement with
regards to rts Contractors or assignees. lt shall ensure and require the same
certification from its Contractors or assignees, which shall be forwarded to
CareerSource Palm Beach County along with the notification of assignment or
subcontract of the Contract.

I

rlr.<,u S+-t v

Na

Printe

s a ture of Certifyi

s

Ceo

.tractor R epresentative

Cont ctor R

D4-

STATE OF
COUNTY OF

DrnpA

Personally appeared before me,
who, after first being sworn by me, affixed his/her signature in th space provided above
on this

)94.

day of

VOGELE
* GG694?6
MY iot'.lulsstotl
19,2021
E (PIRESI F brulrY

(N

C)M Commission

rres:
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CERTIFICATlON FORMS
FORM 3 OF 3
CERTIFICATION & SWORN STATEMENT LOBBYING

1)

This sworn statement and certification is submitted to CareerSource Palm Beach County by:

r\olndivi

Name &

Ranking Officer Such As The PresidenVCEO)

J_r-'C

for
(Print Name of Contractor
whose business address is

ltDB tj.

and its Federal Employer ldentification Number is

Sworn Statement)

Ave, Uoe>l h^0* Beaci, , F(.
^r\
33r{a fl
5q-)>4oso ,r'-

Ausj<o li

The Contractor agrees to and certifies, to the best of the Contractols knowledge and belief, that:

2)

As required by Section 1352, Title 31 of the U.S Code, and implemented at 15 CFR Part 28, in providing the
services to the community as described in the Contract between CareerSource Palm Beach County and
Contractor, that Contractor is performing a public function and shall, during the period of the Contract, refrain
from endorsing political candidates and taking other political actions that would be illegal if taken by the
CareerSource Palm Beach County.

3)

4l

5)

No Federal appropriated tunds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of a Contractor, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

lf any tunds other than Federal appropriated funds have been paid or will be paid to any person for influencing
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan,
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form
Report Lobbying," in accordance with its instructions.

or

of
or
to

The undersigned shall require that the language of this certificalion be included in the award documents for "all"
sub-awards at all tiers (including subcontracts, subgranE and contracb under grants, loans, and cooperative
agreements) and that all* Contractors shall certiry and disclose accordingly.

This certification is a material representative of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certifcation is a prerequisite for making or entering into this transaction imposed by
Section 1352, Title 31 , U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

\

C!-

of Certitying

Representative

STATE OF
COUNTY OF
Personally appeared before me,
after first being sworn by me,

\

affix

/?

t,

day of

'

9rAatt2v

who
ve on this

/7/,+tcur
ELIZABETH B. VOGELE
# GG69476

Expires
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VENDOR CONFLICT OF INTEREST DISCLOSURE FORM
TO:
FROM:

CareerSource Palm Beach County Vendors
CareerSource Palm Beach County
Conflict of lnterest Disclosurc

RE:

To avoid a conflict of interest, all vendors who have any financial and/or family/relative relationship(s) as defined in
Section 112.3143, F.S. with any CareerSource Palm Beach County (CareerSource) or Palm Beach Workforce
Development Consortium (Consortium) staff member or CareerSource Board, CareerSource Committee or

Consortium member must clearly disclose such a relationship by completing and submitting this form when
submitting a bid/submittal/quote/proposal (quote) to CareerSource. For purposes of this procedure, vendor,
contractor and subrecipient are the same.

Financial or family relationships with vendors will disqualify a CareerSource or Consortium staff member or
CareerSource Board, CareerSource Committee or Consortium member from participating in the discussion and
voting to fund quotes and will also disqualify any individual from evaluating quotes. Contracts with an organization
or individual represented on the CareerSource Board of Directors must be approved by a two-thirds vote of the
entire CareerSource Board, and the CareerSource Board member who could benefit financially from the transaction
must abstain from voting on the contract. Contracts with a CareerSource Board member or other person or entity as

defined in paragraph Section 112.312(2), F.S. must be reviewed by the Florida Department

of

Economic

Opportunity and approved by CareerSource Florida, lnc. lf the work/seruices or product provided in the quote

requires prior approval of the CareerSource Board of Directors and impacts the CareerSource's ability to
perform its duties/tasks in a timely manner or in the event of an emergency as determined by the
PresidenUCEO, the quote submitted by the vendor who has a conflict of interest relationship will not be
considered by CareerSource.
ln the space provided below, please identify any such relationships as defined in Section 112.3143, F.S. or state
that none exist at this time. Attach additional sheets as needed.
Name of Perpon

y\0u&

Relationshio To

You

Relationshio To CareerSource

0Vr(

GHECK ONE BELOW:
Yes, a relationship exists as defined in Section 112.3143, F.S.;

,//

OR
No, at this time I do not have a relationship as defined in Section 112.3143, F.S

()

$o,,^-\<
&

re (Must Be Highest

Officer Such As The President/CEO of Vendor)

uch As

PresidenUCEO)

Date

Note any person who files an action protesting a decision or intended decision pertaining to contracts administered
by CareerSource shall follow the requirements of CareerSource's Procurement, Contract Award and Provider
Protests policy which states any protest of a contract award following the termination of a procurement process must
be filed in writing and delivered to the CareerSource PresidenUCEO within seventy two hours of the publication of
the award. The CareerSource PresidenUCEO's address is 3400 Belvedere Road, West Palm Beach, Florida 33406
and e-mail address is scraiq@careersourceobc.com. The time of the publication of the award shall be the date at
which notice of the award is published by CareerSource (the date at the top of this letter). Failure to file within
seventy two hours of the publication of the award shall constitute a waiver of all rights and no other opportunity to
protest the award of the contract will be considered. You may obtain a copy of CareerSource's Procurement,

Contract Award and Provider Protests policy on the CareerSource website at careersourcepbc.com. Click
on the link "Doing Business With Us". Then scroll down the drop down menu and open the document
named "CareerSource Procurement, Gontract Award and Provider Protests Policy". You may also obtain a
hard copy of the GareerSource Procurement, Contract Award and Provider Protests Policy by contacting
the CareerSource PresidenUCEO at (561) 340-1060, Ext.2221or scraiq@careersourcepbc.com.

B-1

B-2

B-3

FINANCIAL RESPONSIBILITY AND EXECUTIVE ACTION GOALS AND OBJECTIVES
Tasks
1 Review and revise as necessary all policies and procedures to be in compliance with
WIOA and state guidelines.

Lead

Support Req.

EDOC

Tom Veenstra

Sharon Brea &
Peter Pignataro

6/30/2017

2 Develop and direct 2015-2020 Strategic Imperatives and Goals.
Steve Craig

3 Revise and adjust mission and vision statements
(Draft) Purpose: "Connecting Businesses with Talent"
(Draft) Vision: "To be recognized as the go to resource for all employment
needs"
(Draft) Three-year Mission: "To effectively implement WIOA, making the
necessary changes to ensure its success"
4 Develop and Implement Committee Structure designed to engage Board Members in
meaningful Workforce activities and ensure Board Participation on all Policy Level
Decisions and transparency AT ALL LEVELS of Workforce organization.
Executive
Finance
Youth Council
One-Stop Operations
5 Ensure organization remains at forefront of industry trends and has agility to
effectively respond to new trends/opportunities.
6 Work with the other regions to look at ways to streamline processes through
collaboration (Example: ITA's, OJT's, work experience, support services, purchasing
and procurement, audit services, payroll, HR, IT, Health Care, BLN, Teacher to Work).
7 Look at various fee for service ideas:
Assessments
Work certified program
Hospitality Academy Training
IT support for area businesses

1/1/2016

C-1

Status

Notes
Completed review of all internal policies and procedures.
On-Going Additional revisions will occur after state plan and
guidelines received.
1. Answer screening questions from facilitator - March
2015
2. Three internal planning sessions - April-July 2015
Complete
3. Distribute materials to Exe Committee then hold
combined planning session by August 27th.
4. Obtain Board approval Oct 15th
Part #2 of above

Steve Craig

12/31/2016

Steve Craig

Gerry Genovese

8/31/2015

Norman Cushon

Complete

Steve discussed a new Committee "One Stop
Operations" and recommended replacing the Youth
Council with a standing Youth Committee. Other
recommendations presented at the June 5, 2015
Complete
(Executive Committee) and approved at the June 18,
2015 (Board meeting).

On-Going

Steve Craig

Gerry Genovese

6/30/2017

Steve Craig

Gerry, Norman,
Michael

6/30/2017

Attend industry webinars, workshops and state
conference calls and meetings
Recent meetings with R23, R22 and R20 CEOs on
collaborations.

8 Form an internal task force to identify training needs, help with team building and
improve morale

Mary Fleming

Michael Corbit,
Norman Cushon

On-Going

1. July 10 All staff meeting
2. Sept 9 - Sickle Cell-Abration Awareness Walk
3. Sept 21-23 state training
4. Oct 9 - pre-Oct 12 event survey
5. Oct 12 All day training event
6. Oct. 12 survey re: communications, teamwork,
engagement
7. Oct 12 - communicated CSPBC overarching goals
8. Oct 20 - follow-up survey re: Oct. 12 event
9. Oct 23 - Survey feedback at All Staff Meeting
10. Oct 24 - Every Boob Counts (breast cancer) walk
11. Oct 30 Pumpkin/Cube decorating contest/event
12. Nov 2, 16, 19 - Staff safety training - Workplace
Violence Prevention/Response by PBSO
13. Nov 4 - Suggestion box email implemented
Identifies items added.
14. Dec. 9 - Holiday luncheon, cube/ornament decorating
contest (morale booster)
15. Dec. 11 - All Staff Meeting - various employees
recognized, suggestion box feedback, and organizational
information shared with staff (morale booster, team
building through communication, training)
16. Jan. 15, 2016 - All Staff Meeting - various employees
recognized and organizational information shared with
staff (morale booster, team building through
communication, training)
17. Jan. 30, 2016 - Komen Race for the Cure (morale
booster)
18. Feb. 5 - Consortium staff wellness fair (morale
booster)
19. Feb. 10 - Safety Coordinator training (training)
Identifies items added.
We have also created new annual training plans

YOUTH GOALS AND OBJECTIVES
Tasks
1 Conduct annual Youth planning meetings to evaluate the entire youth program to
include; but not limited to, services provided, funding, ROI, program effectiveness,
etc. Based on the evaluation results, develop specific recommendations for
improvement and/or expansion, measurable goals, recommended
changes/additions, and funding needed to fill gaps.

2 Work with the school district to develop a counselor position for the western
communities. This new position would be in collaboration with PBSC, West Tech,
and Adult Ed. The primary focus of this new position is student engagement,
outreach for students 17-24, focus on GED's and career pathways.
Jointly develop MOU and job description.
Develop goals.
3 Develop the Virtual Career Center (VCC):
College Students and Alumni
Youth and Young Adults
High School Students
Develop Career Pathway Links
4 Be the Point of Contact for businesses to provide input on curriculum for education.
Develop and enhance various tools to mentor students by providing
employment opportunities with businesses (Example: interships,
apprenticeships, work experience, OJT, etc).
5 Work with local colleges, universities and the school district to capture graduates for
CareerSource (CS) talent pool, to ensure that graduates stay local.

Lead

Support Req.

EDOC

Status

Holly Carson

Gerry Genovese

5/30/2016

On-Going

Michelle Dryer
12/30/2015
12/30/2015

Gerry Genovese

Notes
Holly Carson/Dr. Johnson led a Youth Committee
meeting on January 28, 2016. This is one of five program
year 15-16 Youth Committee meetings. Included in the
1/28 meeting: Youth Outcomes/Goals for PY 15-16, a
presentation on serving youth with disabilities, and
industry sector and employment trends. The Youth
department is also pursuing a USDOL grant for Summer
Youth funding. The application is due March 25, 2016
and can be up to $2 million per regional workforce
board.

Referred to youth committee for reporting purposes. A
meeting will be held with top School District
In Process
Adminitrators (Adult Ed, Chief Academic Officer,
Alternative Ed) and County Youth Department to
establish a ReEngagment Center
*This goal is shared with One-Stop Partners Goals *

Tom Veenstra,
Gene Wheeler, Eric
Tremelling
12/30/2016

*This goal is shared with One-Stop Partners Goals *
Michelle Dryer

6/30/2017

On-Going

*This goal is shared with One-Stop Partners Goals *
Helen Ott

Michelle Dryer

6/30/2017

ONE -STOPS PARTNERS GOALS AND OBJECTIVES
Tasks
1 Design and implement standardized performance metrics and a reporting structure
to monitor and assess the efficiency and effectiveness of all Careersource programs.
(Performance metrics for short and long term to be in alignment with state and
federal guidelines).
2 Conduct an evaluation of all programs/departments to determine their effectiveness
and efficiency and make specific recommendations for improvement.

Lead

Support Req.

EDOC

Ernesto Passarini

Program Directors

12/30/2016

Dina Hill, Kathy
Bonner, Holly
Carson

Gerry Genovese

12/30/2016

Status

On Going

Unit total number of placements is 241. There are 118
training related or 49%.(118/241).
Industry Sectors being served.
41% training dollars allocated to healthcare
29% training dollars allocated to IT.
Florida Flex Dollars (12M) to PBC employers to date:
$ 691,268.00 (1 employer) and IW T: $142,591.00 (10
employers)

On Going

Fire/burglar alarm security internship & OJT program
began with 1 intern (7 total students in class) being
place with an employer. Intern will be paid by
Manpower, $10.00 per hour/ 25hours per week for 2
months.
GGRC grant partnership (healthcare career pathways)
anticipated start 1/2016. PBSC Belle Glade Campus
Advisory Board member.
Participating in Glades Career College with PBSC &
Employers – provide WIOA open application process in
Glades office to expedite training needs. Attend Glades
Career Readiness Roundtable monthly.

Improve WIOA client training to placement outcomes by developing industry
related Sector Strategies such as Healthcare, IT and Construction.
Utilization of Regional Targeted Occupations List (RTOL) to provide the
local area the ability to accommodate current market trends and
employer training
Assisting employers with obtaining Florida Flex dollars

Develop and implement new and creative programs for more creative and
better utilization of WIOA training dollars
Implement Internship and/or Apprenticeship programs in accordance
with WIOA guidelines
Work with Glades community to provide training programs relevant to
industries in Western Palm Beach County

Kathy Bonner

Gerry Genovese

12/30/2016

Kathy Bonner

Gerry Genovese

12/30/2016

Kathy Bonner

Gerry Genovese

12/30/2016

Kathy Bonner

Gerry Genovese

12/30/2016

Developed Mobile App for participants, staff, and businesses in order to
eliminate the use of paper and save time and developed Time Tracker
Software in order to streamline the documentation of participant hours.
Reduced cost and time.

Dina Hill

Gerry Genovese

12/30/2016

Implementation of peer review model

Dina Hill

Gerry Genovese

6/30/2017

Implement electronic process for OJT, Scholarship and training provider
applications to decrease staff processing time, and insure compliance with all
WIOA requirements.
Implement a continious monitoring process to insure common measure
results meet established goals

Notes
Design of new interactive web page has been started.
Input from directors has been gathered and will be
incorporated into the design/functionaility of the
system.

OJT, Scholarship and Training provider applications 100
% automated. ITA Portal revisions to be implemented
by 7/1/16.
Two days per week monitor of any negative outcomes
On Going and corrective actions taken. This process has proven to
proactively eliminate issues.
Staff time savings of from 240 hours per month to 120
hours per month on JPR’s (Job Participation Rate)
In Process
Documentation, All data entered in time tracker, mobile
is being introduced to clients.
Increased staff productivity and morale. Significant
decrease in error rate. Ranked number 1 on state mmr
On Going ytd. Resulted in 1 DEO finding during monitoring.
Reviews are tracked weekly and being used to determine
training needs for staff.
On Going

Align with WIOA law, by adding new elements to our Career Prep (CP)
program
Integrate a Financial Literacy curriculum to promote higher math
scores and help young adults master the foundational elements of
personal finance.
Develop strategies to increase our department’s performance on
Literacy/Numeracy state common measures
Implement new credentialing for young adult participants (i.e. Microsoft
certification or Work certified program):
WIOA stackable credentials that will elevate WIOA’s new credential
performance measures

Holly Carson

Gerry Genovese

6/30/2016

Holly Carson

Gerry Genovese

12/30/2016

Holly Carson

Gerry Genovese

6/30/2016

A new marketing tool for employers to hire our young adults
Invest in upgraded technology that all Career Prep participants will be
exposed to:
The Smartboard interactive display system (with multi-touch
technology) revolutionizes the way classmates collaborate with one
another.
Virtualjobshadow.com is an online career exploration tool; a highly
engaging, digital resource for our young adults
3 Develop and implement actions to position CareerSource as the leader in market
intelligence and expertise in labor market information (LMI) to include; but not
limited, of the following elements:

Department performance goal: must meet 18.9%
Literacy/Numeracy Gains (state common measure).
According to Linda Knowle's (DEO) report on 1/7/16, we
Complete are currently exceeding our goal.

Department performance goal: must meet 78%
Attainment of Degree or Certificate (state common
measure). We are working on implementing a Summer
In Process
2016 IT program to integrate Microsoft certifications.
This will help us meet our goal of certificate attainment.

Complete

LMI section on careersourcepbc.com
expanded/redesigned to include most frequently
requested information and reports in easy-tounderstand, comprehensive format. Section renamed to
“Labor Market Reports” and promoted on website
rotators to increase awareness. LMI section visits
increased from 405 in Nov. 2015 to 2,829 in Dec. 2015
when changes were completed. Included Performance
Analysis Manager in 2 interviews with Palm Beach Post
resulting in 2 positive, front-page stories with quotes and
attribution to CSPBC.

Send a minimum of one staff member per year to the state for LMI related
training.
Tom Veenstra

4 Produce or update video(s) to explain and promote services.
5 Develop and enhance quarterly letter and produce an Annual Organizational Analysis
for Board with year to year comparison of performance metrics, analysis of strengths
and weaknesses, and specific recommendations for improvement.
6 Integrate the Stakeholder Community (Participants, Employers, Schools, Community
Partners and CareerSource Organizations).
Assemble/revitalize community and statewide partnerships.
Communicate with CareerSource Organizations statewide on issues as
appropriate.
Maintain relationships with local, state and elected officials.
Ensure supply-side community partners (schools, universities, etc.) are made
integral to the workforce process; develop meaningful relationships with all
local colleges, universities and schools.

Peter Pignataro

Tom Veenstra

10/30/2016

6/30/2015

Tom Veenstra

Gerry Genovese &
Ernesto Passarini

10/30/2016

Michelle Dryer

Steve Craig, Gerry
Genovese, Norman
Cushon

On-Going

Complete

Videos completed for WTP, Vets, Youth and Business
Outreach
Quarterly Business Solutions e-newsletters have been
produced on-time since inception in 1Q 2015. Next
Annual Organizational Effectiveness Report will cover PY
2015-2016 and produced in Fall 2016.
CareerSource is an active member of several communitywide initiatives focused on education, career pathways,
hard to serve populations and talent pipeline
development. Each of these intitatives involve public
officials, education leaders, private funders and
economic development partners.

7 Meet with WIOA community partners to develop a customer focused delivery system
across core programs (enhanced emphasis on those with barriers to employment).
Partners such as: Dept. of Education, Voc Rehab, Job Corps, Dept. of Children and
Families, AARP and United Way.

Meeting with VocRehab 5/15/2015 (List all other
meeting)

Asset map of all services.

Regionalize ROI based on sharing of resources and funding.

Norman Cushon

Steve Craig, Gerry
Genovese

On-Going;
Due
06/30/2017

Develop MOU's based on new collaboration.

8 Continually assess quality of service delivery:
Design process and evaluate One-Stop centers.
Develop appropriate measurement of candidate qualifications for referral
(exact or related skill matches) and timeliness of referral (time between job
order and candidate referral) and other business services.
9 Develop the Virtual Career Center (VCC):
Adult VCC
Adult VCC Enhancements
Employer
Veterans
Persons With Disabilities
College Students and Alumni
Youth and Young Adults
High School Students
Ex-Offenders
Develop Career Pathway Links

Gerry Genovese

10/30/2016

Gene Wheeler

12/17/2015
12/30/2016
12/30/2016
12/30/2016
12/30/2016

Gerry Genovese,
Eric Tremelling

12/30/2016

CSPBC has conducted multiple meetings with CS
Research Coast regarding Work Certified and YESS
In Process Programs. CSPBC Organizational Development Team has
provided upgrades and enhancements to both programs.
Next Meeting February 17.
Steve Craig led a discussion with representation from
Brian Hirsch, VR Area 5 Director. Discussion points
included an emphasis on our shared population of in and
out of school youth .Further discussion also included
In Process pages 130-133 of the WIOA Task Force implementation
recommendations. Brian will share points of contact of
VR Unit and Area Supervisors.Guest included: Gerry,
Helen, Norm, Kathy, Dina, Holly, Fran, Neely. Jan. 20,
2016
Referred to WIOA One Stop Partnerships Committee

*This goal is shared with Youth Comm Goals * Adult
Adult VCC Launched wth Mobile Applications
Adult VCC being modified with enhancements
Task Team formed for Employer Portal
Task Team formed for Veterans Portal
Task Team formed for Disability Portal

10 Be the Point of Contact for businesses to provide input on curriculum for education.
Develop and enhance various tools to mentor students by providing
employment opportunities with businesses (Example: interships,
apprenticeships, work experience, OJT, etc).
11 Work with local colleges, universities and the school district to capture graduates for
CareerSource (CS) talent pool, to ensure that graduates stay local.

*This goal is shared with Youth Comm Goals *
Michelle Dryer and
Michael Corbit

6/30/2017

On-Going

6/30/2017

On-Going

*This goal is shared with Youth Comm Goals *
Helen Ott

12 Emphasize business engagement:
Respond to regional market needs (hospitality, marine).
Sector strategies:
Advance manufacturing
Health Care
IT
Transportation + Logistics

Helen Ott

13 Develop plans to increase placements (16th or above ranking in Govt's Report)

Helen Ott

Michelle Dryer

Michael Corbit

12/30/2016

On-Going

12/30/2016

On-Going

14 Talent Pool Development: organize efforts that bring together employers in a sector
with government education, training, economic development, and labor +
community organizations to focus on the workforce needs, this approach gives us an
opportunity to address the common needs of employers and generate coordinated
solutions.

Helen Ott

Michael Corbit

6/30/2017

On-Going

15 Implementation of the SNAP Program

Dina Hill

Eric Tremelling,
Tom Veenstra

1/3/2016

On-Going

Participate in meetings with industry association
including manufacturing, healthcare, marine, IT,
hospitality, law, finance and others. Adjust to trends in
each industry working with job seekers and companies to
fill gaps.

Convene and participate in activities bringing together
various constituents throughout the community to
address talent needs for local businesses. This includes
education, economic and workforce development
partners.
New mandatory program working with Able-Bodied
Adults Without Dependents (ABAWDS), receiving
Nutrition Assistance beginning Jan. 4, 2016
18,000 ABAWDS in PBC
Expect to serve 4000
Budget of $434,215 (Start-up cost)
Expenditures @ $266,960
Leased office space, Hired two additional staff incl. a
supervisor, 2 existing staff were reassigned to SNAP from
TANF, Attened 3 day DEO training, Over 20,000 letter
were mailed to Palm Beach County ABAWD's , served
over 500 since Jan. 4

C-2
Placements
Average Wage Rate

Company Wide (WP) Goals
18,000
$12.00

WIOA Dept goals
Placements
Average Wage
$ Spent in ITAs

Totals
500
$23.64
$1.5M

WTP Dept Goals
Placements
Average Wage
Participation Rate
ITAs/OJTs

Totals
500
$10.00
50%
10-15

TTW Dept Goals
Placements

Totals
60

Bus Serv Dept Goals
Placements
New Businesses (NB)
NB with Job Orders
Exiting Bussiness (EB)
EB with Job Orders

Departmental Goals
Youth Dept Goals
Placements
Funding Allocation
$ Spent in ITAs
$ Spent in OJTs

Totals
750
4000
50% of NB
1600
50% of EB

TAU Dept Goals
Placements
Referrals
E-Codes
Recruiting Events

Vet Dept Goals
Placements
Referrals
Intensive Services
Job Development
Outreach (E49)
Workshops and Group
Counseling

Totals
120
80% in OOS
Up to $25K
Up to $25K

Totals
1664
5408
2080
432

Total
500
1200
90% of Serv
240
600
32

Adult and Dislocated
WIOA Law
Description
116(b)(2)(A)(i)(I) Employment Rate (Q2 post-exit)
116(b)(2)(A)(i)(II) Employment Rate (Q4 post-exit)
116(b)(2)(A)(i)(III) Median Earnings
116(b)(2)(A)(i)(IV) Credential Rate
116(b)(2)(A)(i)(V) Measurable Skills Gain
116(b)(2)(A)(i)(VI) Employer Measures

WIOA Law
116(b)(2)(A)(ii)(I)
116(b)(2)(A)(ii)(II)
116(b)(2)(A)(ii)(III)
116(b)(2)(A)(ii)(IV)
116(b)(2)(A)(ii)(V)
116(b)(2)(A)(ii)(VI)

Youth
Description
Positive Outcomes (Q2 post-exit)
Positive Outcomes (Q4 post-exit)
Median Earnings
Credential Rate
Measurable Skills Gain
Employer Measures

Negotiated Level

Negotiated Level

PY 13-14
PY 14-15
PY 15-16
Goals

Traffic
129371
91005
8876
n/a

EFM Reg
17806
14850
1420
n/a

Unemp (Jul)
7.7
6.6
5.6
n/a

JO
5487
6551
670
??

WIA
PY 13-14
PY 14-15
PY 15-16
Goals

Plx
785
429
44
500

Ave Wage
$18.54
$22.51
$22.46
$23.64

ITAs
515
681
24
n/a

WTP
PY 13-14
PY 14-15
PY 15-16
Goals

Plx
1639
1094
91
600

Ave Part
133
180
171
50

Ave wage
$9.59
$10.12
$9.94
$10.00

2-parent

ITAs/OJTs

90

15-Oct

Youth
Goals

Plx
120

Funding
80% in OOS

ITA
Spend $25K

OJT
Spend $25K

WP
PY 13-14
PY 14-15
PY 15-16
Goals
Change

Plx
28135
21560
1869
18000
20%

Ave Wage
$10.60
$11.12
$12.19
$12.00
7%

Ref
32360
23738
2513

Rate of Plx
5.67
6.01
4.46

n/a

n/a

TAU
Goals
Per Staff

Plx
1664
208/each

Ref
5408

E-Codes
2080

Recruiting Events
432

TTW
Goals

Plx
60

Vets
Goals
Per Staff

Plx
500
125/each

Ref
1200
300/each

Int Serv Codes
90% of Serv

Job Development
240
60/each

Outreach
E49
600
150/each

Workshops &
Group Counseling
32
8/each

BS
Goals
Per Staff

Plx
750
150/each

New Bus
4000
1000/each

Results in JO
2000
500/each

Exiting Bus Cont
1600
400/each

Results in JO
800
200/each

On-sites

$ Spent
$2,004,064.98
$2,571,210.53
$201,582.95
1.5M
200K in OJT
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Introduction/Overview
Like most years, overall performance for PY 2018-2019 resulted in both successes and ongoing challenges in
equal measure. The CareerSource staff set aggressive goals for the past year, in some cases, perhaps too
aggressive. However, it is characteristic of this organization to continually push ourselves beyond our limits
on both program execution and innovative thinking. As a result, we have been able to achieve great things
for our community, but in some cases, we fall short of our own expectations. So we will celebrate our
successes, evaluate our shortcomings, and set new aggressive goals for the coming year. Would you have it
any other way?
“These are the times that try men’s souls”. With a stock market setting new records every day,
unemployment at historic lows, and businesses struggling to find enough talent to expand their operations,
it may seem odd to be quoting Thomas Paine. However, from a workforce board’s perspective these are
trying times indeed. Although we were able to assist over 10,000 people in securing employment, this is
considerably less than the number we have helped in previous years. Also, there are still far more open
positions listed in our business community than qualified people to fill them. Of course, there are valid
reasons why we can’t close this gap. Many of our clients lack the education, requisite skills needed or have
serious barriers to overcome i.e. checkered work history, disabilities, criminal convictions, child care issues,
etc. In addition, we are facing societal changes that add to our frustration, for example, ghosting, the gig
economy, automation and artificial intelligence. The gig economy was discussed in last year’s report. This
year you will find more information about ghosting, automation and artificial intelligence in the section on
Workforce Trends. Regardless of societal changes or a roaring economy, we will continue to press forward
with new ideas, and initiatives to overcome our frustrations and put as many people to work as we can.
There is also good news to report. Starting wages are up for the second year in a row. Our Welfare Transition
Program staff is setting the pace for the rest of the state in both entered employment and participation rates.
Through our One-Stop Delivery System, we are engaging more of our community partners and increasing the
number of joint initiatives. We have hired a Director of Strategic Initiatives and Educational Partnerships to
further solidify and expand our relationship with the education community. Our Virtual Career System (VCS)
is complete and beginning to be adopted by other workforce regions. CareerSource PBC is leading the effort
to re-establish and expand apprenticeships in our community beginning with the marine and the aerospace
engineering industries. These are just a sample of the successes we have experienced during PY 2018-2019.
Each new year presents us the opportunity to build on past successes and engineer new solutions to emerging
challenges. That was true in PY2018-2019 and will remain so for the coming year. I invite you to read through
this year’s Annual Organizational Effectiveness Report and share in the successes we have achieved for the
people of Palm Beach County and our aspirations for the future.

2

PY 2018-19 Annual Organizational Effectiveness Report CareerSource Palm Beach County

October, 2019

Major Initiatives in PY 2018-2019
Virtual Career System (VCS)

Virtual Career System (VCS)
The Virtual Career System (VCS) is our user-friendly web portal designed to assist job seekers in gaining
work experience, introducing career explorers to new opportunities, and connecting employers with
qualified talent. The system is available to Palm Beach County residents, local secondary and postsecondary educational institutions, and to CareerSource regions statewide.

The VCS overcomes many of the limitations we face in delivering our services to those who need them or
for those who prefer to access our services online. Our current career centers are open five days per week
from 8:00 AM to 5:00 PM. Building additional centers or expanding hours of operation are not viable
options due to the costs involved. In addition, many clients have transportation issues or cannot access a
center during normal business hours. The VCS provides most of the services available at our Career
Centers, and some that we do not have the capability to offer onsite. The web portal is available to clients
24 hours a day, 7 days a week, and is accessible on all mobile devices. There are also features available to
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persons with disabilities. With the VCS, clients can build a resume, use career exploration tools, and
apply for jobs through Employ Florida (EF); explore high demand jobs; contact programs for training
opportunities; research employers; and explore learning resources on-line without ever leaving home.
The VCS will never completely replace our traditional career centers, but it vastly expands our capability to
serve the community at a fraction of the cost. This may become critical when the economy slips back into
the next recession and demand for our services exceeds our capacity to deliver programs in the
traditional manner.

In support of continuous improvement, we have made the following product enhancements since the
last program year:



Regional Collaboration: developed a statewide site to provide access to client services for all
Regions; configured a portal/site for Region 6, CareerSource North Florida; and met with the DEO
and Regional Workforce Boards for regional and statewide rollout.



User Experience: changed the site flow from targeting audiences to following a process – Find a
Job, Explore Careers, and Find Talent; enhanced the site for readability, accessibility for persons
with disabilities, and search engine optimization; and created a mobile app for Android and iOS
devices.



Content/Functionality: Integrated with Employ Florida to display job search results; developed a
learning center with written and video content to address the need for improved employability
skills; developed occupational profiles through integration with various state systems; created a
six-question interest profiler through collaboration with Palm Beach State College for career
exploration; developed a prescreening tool and skills matcher for the WIOA Adult and Dislocated
Programming for process improvement and ease of service;



Marketing: developed marketing materials; established a Facebook page; facilitated staff and
regional informational trainings; and built product awareness through local and statewide
partnerships.

The Virtual Career System is now a statewide system with the capability of providing general access to
services from all 24 regional workforce boards. Product customization to align with local client services will
be made available to the other 22 Regions in PY2019-2020.
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VCS Metrics
As with any new system or process, it will take time for users to fully understand and embrace the VCS’s
true value and extensive capabilities. Preliminary numbers gathered during the period June 2018 through
August 2019 seem to bear this out.
During this period, 23,968 people logged on to the VCS. Of those 81.9% were new to the VCS and 18.1%
were returning users. The average duration of each session was just over 3 minutes. The current new visitor
to returning visitor ratio is important to note. Many websites have similar numbers due to paid general
advertising that increases traffic and exits, but due to several changes to the product and a lack of goals,
objectives or a timeline, the Virtual Career System has not had any paid outreach other than “New Year New
Me” in Jan. 2019. This ratio, in many ways, is considered raw data that directly describes how successful the
product may be. However, these numbers would seem to indicate the majority of job seekers are taking
only a quick look at the VCS, and not returning after the initial visit. So who’s using the VCS?
Males made up only 39.8% of the visitors while women made up the remaining 60.2%. The age of users
produced some interesting results. The lowest percent of users by age were people 18-24 years of age. One
would think that this is the age group most likely to embrace an online application.
The challenge will be over the next program year to understand what the numbers are telling us regarding
the appeal and utility of the VCS and react accordingly. We may also need user feedback to confirm what
we think we know, and plan a course of action based on the data we have.

Apprenticeships
The publicly funded workforce system envisioned by WIOA is quality-focused, employer-driven, customercentered, and tailored to meet the needs of regional economies. In collaboration with partners, it aligns
workforce development, education, and economic development programs and resources with regional
economic development strategies to meet the needs of local and regional employers and provide
comprehensive, accessible and high-quality career opportunities for job seekers and workers. Achieving
this vision for the workforce system depends upon the development and implementation of industry sector
strategies including apprenticeship.
CareerSource Florida is the principal workforce policy organization for the state that designs and
implements strategies that help Floridians enter, remain in, and advance in the workplace, so they may
become more highly skilled and successful. This benefits Floridians, including individuals with barriers to
employment, Florida businesses and fosters the development of the state’s business climate. Development
of sector strategies including enhanced apprenticeships and career pathways is a component of Florida’s
Statewide WIOA Unified Plan.
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In 2016, CareerSource Florida integrated apprenticeships into its statewide sector strategy initiative by
leveraging its selection as a strategic partner in the USDOL Apprenticeship USA (SAE) expansion grant. The
grant continues through April 2020. With a keen focus on building the state’s talent pipeline, local
workforce development boards are empowered to move from training programs to establishing career
pathways that offer apprenticeships as a viable talent development solution.
Based on enhanced capacity at the state level to support local and regional implementation of sector
strategies, a strategic policy was developed in 2017 by CareerSource Florida and approved by the state
board in February 2018. The policy lays out the state of Florida’s strategic vision for effective sector
strategies based on a strategic framework and applies it to CareerSource Florida and all 24 local workforce
development boards. It requires local workforce development boards to include their approach to
establishing, implementing and sustaining effective sector strategies in their local workforce development
plans.
As indicated in the National Association of State Workforce Agencies’ Guiding Policy for Apprenticeship
document of March 8, 2018, it is necessary to incorporate evolving earn-and-learn models such as Industry
Recognized Apprenticeship Programs (IRAPs) into the state portfolio of apprenticeship programs. This
provides local boards flexibility in how they respond to business talent needs. It is the intent of the
workgroup to include IRAPs and other earn-and-learn methods in the state strategy to expand
apprenticeships.
The Florida Department of Economic Opportunity will follow with administrative guidance which will
include the requirement that local boards include a strategy addressing apprenticeships in their local plans:
The Workforce Innovation and Opportunity Act (WIOA) clearly establishes sector strategies as a primary
approach for meeting employer needs while simultaneously building and defining career pathways for
individuals. This policy lays out the State of Florida’s strategic vision for Apprenticeship as one type of career
pathway.
CareerSource Florida Strategic Policy 2018.02.14.A.2 – Sector Strategies lays out the state of Florida’s
strategic vision for effective sector strategies. Local Workforce Development Boards are required to
describe their approach to establishing, implementing and sustaining effective sector strategies, including
apprenticeship expansion opportunities in their local workforce development plans. Plans should include
the following information:






Local target sectors;
Opportunities for new or expanded apprenticeships in targeted sectors;
Industry Need
Talent Pipeline Recruitment
Supporting Educational System

This policy and its administrative counterpart apply to CareerSource Florida and all 24 local workforce
development boards.
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Building Community Partnerships
One-Stop Operator
A key player in developing and sustaining community partnerships is the One-Stop Operator (OSO). The
role of the One-Stop Operator includes assisting in the coordination of service delivery of the One-Stop
partners by ensuring memorandums of understanding are in place and they comply with the requirements
outlined in WIOA. The OSO is also responsible for monitoring and reporting program performance and
compliance as measured by the DEO, USDOL, THMP monitoring, and state auditing reports. The OSO
ensures that effective corrective action is taken when required to maintain a high level of program
effectiveness. The OSO will also ensure that we are monitoring the performance of training providers,
OJT programs, internships, etc., and they are meeting our expectations. Quarterly reports are submitted
to the board of directors to update them on coordination with our core partners, key performance
metrics, monitoring/audit results, and other pertinent information.
The OSO has broad responsibilities even beyond those mentioned above, but is not an employee of
CareerSource. Paul Hederman, our current One-Stop Operator, is employed by Cambridge Consulting, LLC.
As such, he has no authority over any CareerSource staff. His role is one of monitoring, collaboration,
coordination, and reporting to ensure the continued success of CareerSource Palm Beach County and our
community partners.
As previously discussed, WIOA requires specific community agencies involved in addressing workforce
issues to work together toward a common goal, getting people with barriers to employment in sustainable
jobs. Although these agencies have worked diligently in the past on behalf of their particular constituency,
WIOA directs us to convene these various agencies and focus everyone’s efforts toward sharing resources
and eliminating redundant services. CareerSource Palm Beach County is actively engaged in the role of
convener of these agencies. As you can well imagine, this change to the way community agencies have
done business in the past is not without its challenges. All must, to some degree, review their mission
and vision and put aside their individual interests for the good of the community. It will take some time
before we can fully achieve the vision of a unified effort by all agencies to build the workforce of the
future, but it is well underway, and initial results are encouraging.
The Annual Organizational Effectiveness Report for PY 2017/2018 was presented at the Board of Directors
meeting in October. As in previous years, the report took a look back over the program year and compared
results to the previous year (PY2016/2017). We added an additional twist by looking back to 2013 during
the depths of the recent recession to give the performance results some additional perspective. Tom
Veenstra provided highlights from the report as well as results over the last 5 years to include 92,000 Palm
Beach County residents assisted in finding employment, $2.1 billion in annual wages created, 12,000
employers connected to talent and $13 million in grants given to business and workers for training and
educational assistance.
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In November, our CareerSource web site was extensively redesigned and improved. In order to identify
our One Stop Delivery partners and the unique services they provide, a page was created on our new web
site called “Job Seekers with Special Needs.” As the new web site states:
“CareerSource Palm Beach County provides a wide variety of programs and services to help job seekers
prepare themselves to enter the workforce, learn new skills, conduct a job search and secure a job.
However, we can’t be all things to all people. Some job seekers have special needs or circumstances that
require a more specialized approach to secure employment. That’s where the One Stop Delivery System
can help.
A variety of community agencies that support special needs populations have partnered with
CareerSource to offer unique services that we cannot. Although we are separate organizations, we
operate in concert with each other to offer job seekers in Palm Beach County a more seamless approach
to finding a job.”
Adding this information to our web site is a small, but important step toward a long-term goal of realizing
WIOA’s vision of a true One Stop concept.
In January, we changed the focus of the “One Stop Committee”. In accordance with WIOA, our board of
directors acts as the conveners of the One Stop Delivery System for Palm Beach County. With the help of
both our chairman, Dave Talley and our CEO Steve Craig, the Committee was re-instituted as the “One Stop
Delivery System Committee.” More than just a change of name, the focus of the committee was broadened
to include the other agencies that, along with CareerSource, comprised the One Stop Delivery System in
our community. At our first meeting on April 12th, the committee heard from agencies such as North Tech,
South Tech, West Tech, Embry-Riddle Aerospace Academy at Boynton Beach High School, Palm Beach State
College, etc. Our One Stop Delivery System Committee is now providing the forum by which all partners
can keep the board informed, raise concerns, share ideas and improve the delivery of our services to the
public.

In April, CareerSource Palm Beach County and our One Stop Operator, Paul Hederman, hosted our first
Annual One Stop Delivery System Meeting. Over 40 people attended this all day event include members
of the business community, educational partners, colleagues from a variety of local agencies, and a
number of special guests. The morning session focused on developing a fundamental understanding of
the One Stop Delivery System concept and forging stronger ties to our community partners. The afternoon
session was devoted to bringing our community into alignment around a common cause, implementing
apprenticeships. Michael Corbit facilitated presentations and discussions with several experts on marine
industry and aerospace apprenticeship programs. This is an initiative that will cut across multiple
agencies. To be successful it will require a broad collation of industry and community partners to revive
apprenticeships as a key element of workforce development.
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Perhaps the most rewarding aspect of the meeting was the engagement of the participants. Open
discussions occurred around difficult issues, opportunities for greater collaboration and sharing resources.
Thanks to the engagement of our partners, the day was filled with rich and productive discussions. At the
end of the day it became clear that the One Stop Delivery System concept was beginning to take hold.
Perhaps the day was best summed up by one of our guest speakers, Dehryl McCall, Senior Director,
Business & Workforce Development for Career Source Florida:
“Thank you again for the opportunity to present at your Inaugural One-Stop Partners Meeting held on April
17th. I loved how you all brought in your mandatory and optional WIOA partners in for a deep dive of the
CareerSource Florida network, an overview of your board’s local priorities and the strategies and many
services provided. The collaborate conversations about Palm Beach County and the partnerships to better
serve the people and businesses served were invaluable. As mentioned, I’m not aware of any other local
board having this type of meeting. This type of innovation and collaboration illustrates the excellent
leadership from Chairman, David Talley and President/CEO, Steve Craig. As usual, CareerSource Palm Beach
county continues to be a leader for our great state and the businesses and job seekers we serve.”
In June, a letter was sent to our One Stop Delivery System partners to reinforce our developing relationship,
remind them of their responsibilities in accordance with the Memorandums of Understanding we all signed
and once again, invite them to attend and participate in our next One Stop Delivery System Committee
Meeting on August 23, 2019.
Eventually the economic storm clouds will gather and the robust economy we are currently experiencing
will once again slip back into recession. The relationships we build and strengthen now with our One Stop
Delivery System partners will help us all mitigate the effects of the next downturn in employment and
strengthen the overall workforce of Palm Beach County.

Required Partners

Contact

Current Status

Palm Beach State College

Ava Parker, President

MOU In-Place

Community Action Agency

James Green, Director

MOU In-Place

Delray Beach
Housing Authority

Dorothy Ellington,
President/CEO

MOU In-Place

Palm Beach County
School District

Fred Barch, Director
Adult & Community
Education

MOU In-Place

AARP

Ted Simpkins, Director

MOU In-Place

Division of Blind Services

Bobbie Howard-Davis
District Administrator

MOU Pending
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Vocational Rehabilitation

Cynthia Gaber,
Area 7 Director

MOU In-Place

PBC Justice Services

Arlene Griffiths
Reentry Program
Coordinator

MOU In-Place

Additional Partners

Current Status

Aid to Victims of Domestic Abuse, Inc. (AVDA)

MOU In-Place

FoundCare, Inc.

MOU In-Place

Gulfstream Goodwill

MOU In-Place

Jupiter Veterans Center

MOU In-Place

Palm Beach County Family Drug Court Program

MOU In-Place

Palm Beach County Sheriff’s Office Veterans

MOU In-Place

Urban League Senior Community Service Employment Program

MOU In-Place

Vita Nova

MOU In-Place

Moving Forward Program

MOU In-Place

Wounded Warriors

MOU In-Place

Educational Partnerships
On May 1, 2019, CareerSource PBC County brought on Carrie Pasquale to oversee Strategic Initiatives and
Educational Partnerships. The goals for this new position within the center were established prior to the
program year beginning and include:
1. Develop strategic relationships with Palm Beach Atlantic, Keiser University, Vocational Schools,
Palm Beach County Schools, and Palm Beach State College, with a measureable outcome of 2
signed MOUs for on-site CareerSource service based services.
2. Create an educational pathway system for clients with a measureable outcome of developing an
outline for streamlined services by February 1, 2020 hereby increasing training related placements
by 10%.
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3. Coordinate with Vice President of Business Services to create an educational outreach which will
include tactics for improved placements, recruiter outreach, and greater training related
placements; with a measureable outcome of increasing the job related placements (coded as
originating from an education institution) by 10%.
4. Develop the best practice procedure for integrating CareerSource's services and recruiters into 2
Educational institutions within Palm Beach County.
Services to date which have been ongoing by the center include:
Palm Beach State College: Career Recruiters located on Lake Worth Campus & Palm Beach Gardens
Campus (ongoing); Lox Grove Campus & Belle Glade Campus (Fall 2019); Boca Raton Campus (ongoing, Job
Fairs/Co-sponsorships); WIOA Funded Students
Palm Beach Atlantic University: Career Recruiter located on campus (Fall 2019)
SouthTech Adult Education: Industry Specific Career Recruiters on campus (Fall 2019) including Health,
Hospitality and Construction. Additionally, WIOA Funded Students are assisted.
Keiser University: Director of Business Services serves on Advisory Council, participate in Mock Interviews,
assist in student advising with job readiness/finding employment and WIOA funded students.
Florida Atlantic University: Partnering with CARD (Center for Autism and Other Related Disabilities) for job
readiness and finding employment; as well as, partnering with FAU’s SAS (Student Accessibility Services) Job Readiness/Finding Employment
Lynn University: Partnering with Lynn’s Disability Adult Center for job readiness and finding employment.

Pre-Release Employment Preparation and Re-entry Engagement (PREPARE)
CareerSource Palm Beach County has been an active participant in Palm Beach County’s robust, awardwinning county-wide Reentry Task Force (a sub-committee of the Palm Beach County Criminal Justice
Commission) since its inception in 2008. CareerSource Palm Beach County serves as the chair of the
Employment and Training Subcommittee and routinely convenes service providers, employers and other
stakeholders to promote strategies and best practices to reduce the employment barriers faced by
formerly incarcerated individuals. The countywide task force has gained national recognition and a
Second Chance Act grant for the groundbreaking RESTORE (Regional and State Transitional Offender Reentry) initiative which brings service providers together to serve state Department of Corrections (DOC)
prison inmates before they return to Palm Beach County.
CareerSource Palm Beach County has built upon that existing infrastructure by replicating those awardwinning strategies in PREPARE (Pre-Release Employment Preparation and Reentry Engagement), a
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program which establishes an American Job Center (AJC) in the Palm Beach County Correctional Facilities.
PREPARE, which is directly-funded by the U.S. Department of Labor under, provides similar pre- and postrelease services to jail inmates that are received by prison inmates through RESTORE. In addition to the
specialized services in the PREPARE program, CareerSource Palm Beach County has established an inhouse Reentry Unit charged with increasing the effectiveness of all career center staff in serving formerly
incarcerated individuals. This approach ensures the highest levels of services and effectiveness in the
effort to prepare all job seekers to compete for family-supporting careers. These services include bonding
individuals after employment, which is offered by our staff.
All inmates have access to core workforce services at PREPARE centers during the pre-release phase and
at CareerSource Palm Beach County career centers (post-release). Inmates with low to moderate and a
higher level of job readiness are offered comprehensive, individualized employment, case management,
wrap-around, and follow-up services. As of June 2019, candidates continue to enter the program and a
better than 50% employment rate for enrollees has been maintained. Presently, CareerSource Palm Beach
County is assisting our community partners in developing an Employment Readiness questionnaire
specifically tailored for the reentry population. The intent is to identify barriers to employment that often
stifle the progress of our reentry population. This project continues through the County’s Reentry
Employment sub-committee, which convenes quarterly at CareerSource Palm Beach County.
PREPARE provides an excellent example of what can be achieved through collaboration with our
community partners in the One-Stop Delivery System. The original grant funding has ended, but
CareerSource has continued to fund the program independently. To understand why, we need only to
look at what the impact this program has had on our community beyond giving people a second chance.
Based on figures provided by the Palm Beach County Public Safety Department, the PREPARE program
has reduced recidivism and resulted in a savings of $10,286,474 above the cost of the program itself.
Currently the Reentry Team is participating in a county wide grant program called SMART. This reentry
Grant facilitates the successful reintegration of ex-offenders into the community through randomized paid
work /training experience in the trades, culinary, and retail. CareerSource PBC works in conjunction with
Public Safety, The Lords Place, Rivera Beach Justice Center and Gulfstream Goodwill Industries in this
venture.

Career Pathways Program
CareerSource Palm Beach County has collaborated with post-secondary education partners to implement
innovative ideas for career-based training programs that link education and economic prosperity for
career seekers. Two examples of such innovative and creative thinking are:
● Accelerated Healthcare Programs: Developed in conjunction with Palm Beach State College,
Belle Glade, Loxahatchee Groves and Lake Worth campuses, the healthcare industry expressed
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an immediate need for Certified Nursing Assistants due to the aging baby boomer population and
the Glades residents need for skills training. The accelerated program condensed the curriculum
for CNA’s to 6 weeks, 4 days a week, 6 hours a day compared to the standard 18 weeks course for
a Patient Care Technician.
Career seekers in the first class received a PBSC Certificate of
Completion along with Alzheimer’s Care Certification. In addition to CNA training, phlebotomy
and EKG technician programs were added to the curriculum. These were added as these
healthcare specialties have higher starting wages than the CNA’s. These programs were funded
by the USDOL Sector Partnership National Emergency Grant and a grant from the Farris
Foundation. The total of both grants is $1.2 million. The GGHC completed this year, while Farris
continues to support the clients continuing on the healthcare career pathway. Included now is a
new partnership with the Palm Beach County Medical Society and training in the new field of
Community Healthcare Worker (CHW). The CHW classes are held at CareerSource and to date 5
classes of 20 participants have taken place.
● Sector Strategy for Construction Trades: In 2016, Palm Beach County voters passed an additional
one cent sales tax to be utilized for infrastructure repairs. Intense demand in rewarding
construction/building trade jobs in Palm Beach County is being fueled by $2.7 billion in
infrastructure improvement projects over the next decade. Palm Beach County Administrator
Verdenia Baker asked CareerSource Palm Beach County to assist with training and employment
needs of county employers and career seekers for thousands of construction/building trade jobs
needed to complete these infrastructure improvement projects.
Working in conjunction with Palm Beach State College, Corporate & Continuing Education department,
accelerated training programs for the construction Industry trades (electrical, HVAC, plumbing, carpentry,
and welding) have been developed. C u s t o m i z e d Training is provided to suitable Palm Beach County
career seekers such as, but not limited to, veterans, women, unskilled job seekers and ex-offenders who
are interested in training that provides nationally recognized NCCR Core and Level 1 certifications. PBSC
has scheduled classes in the evenings to provide the career seeker the ability to become employed or
maintain employment while mastering a trade. West Tech, South Tech and North Tech provide
apprentice programs in the trades also. The sales tax initiative does not provide for any training, so CSPBC
applied for and obtained a grant from CareerSource Florida for $269,000 to assist with training costs. Thirty
graduates from these programs are currently working in their field, continuing their education in the
trades, or in an OJT program funded by WIOA funding. The OJT opportunities have seen the most success
in the electrical fields. CareerSource has a dedicated industry-specific staff recruiter for the trades.
Successful placements in the trades has placed men, minority women, reentry clients, and veterans into
training and employment.
While the CSF grant was exhausted this year, however, Community Action Services awarded us $100,000
/year to provide training in the trades for their eligible clients. In addition, staff working with customized
training were cross trained to also compete WIOA applications for eligible clients.
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Community Action Program
CareerSource Palm Beach County maintains a long-standing partnership with the Board of County
Commissioners of Palm Beach County in the delivery of services to a shared clientele under the
Community Action Program. It is a division of the Palm Beach County Community Services Department
that administers programs funded by the Community Services Block Grant (CSBG) and the Low Income
Home Energy Assistance Program (LIHEAP). As evidenced by an annual Memorandum of Understanding,
CareerSource works closely with the Community Action Program to pursue the following federally
mandated goals for Palm Beach County’s most economically vulnerable residents:
●

Low-income people become more self-sufficient

●

The conditions in which low-income people live are improved

●

Low-income people own a stake in their community

●

Partnerships among supporters and providers of services to low-income people are achieved

●

Agencies increase their capacity to achieve results

●

Low-income people, especially vulnerable populations, achieve their potential by strengthening
family and other supportive systems

To that end, CareerSource Palm Beach County and the Community Action Program strive to provide a
seamless system of non-duplicative services via strategies such as joint outreach activities and cross
referrals. In addition, a representative from CareerSource Palm Beach County serves on the Community
Action Advisory Board. Over the next four years, the organization will pursue opportunities to strengthen
joint service delivery by exploring the feasibility strategies that include, but will not be limited to:
● Tracking of shared clients to identify opportunities to enhance service delivery and reduce
duplication
●

Leveraging f u n d i n g t o m o r e e f f e c t i v e l y c o n n e c t j o i n t -clients t o t r a i n i n g a n d
e m p l o y m e n t opportunities.

Other related Community Action Initiatives Include:
● My Brother’s Keeper: CareerSource Palm Beach County serves on the task force for My Brother’s
Keeper, an organization formed to combat challenges faced by black and Hispanic males in Palm
Beach County. The task force collects data, reviews polices and uses mentoring to address
challenges black and Hispanic males face in education, criminal justice and employment.
●

Achieve Palm Beach County: CareerSource Palm Beach County is an active participant in this
strategic initiative to achieve the vision that every Palm Beach County high school graduate
completes a post-secondary credential within six years of high school graduation that prepares
them for a meaningful career with a substantial wage.
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Disability Services and Ticket-to-Work Program
CareerSource Palm Beach County’s Disability Services department, which includes the Ticket to Work
program, assists individuals with a self-disclosed documented disability including those drawing Social
Security Disability, that are looking to return to the workplace. As a designated Employer Network,
CareerSource PBC’s program is rated the third most successful program in Florida.
To help employers understand the benefits of hiring a person with unique abilities and overcome
misconceptions about employees with mental or physical challenges, CareerSource Palm Beach County
continues to hold quarterly workshops on topics from mental health awareness to tax credits for hiring
individuals with disabilities. We also host a conference and job fair for employers and job seekers, entitled
REACHing an Impact, to provide information and continued awareness of the challenges and benefits of
working with uniquely abled employees. CareerSource PBC continues to partner with organizations such
as Florida Atlantic University (FAU) Center for Autism and Related Disorders (CARD), Autism After 21, the
Palm Beach School for Autism, the Florida Division of Blind Services, Vocational Rehabilitation and Coman
Certified Interpreting (CCI) to expand the services provided to individuals with disabilities from our deaf
community.
We have expanded the Hospitality Training Program of the Palm Beaches, which teaches individuals with
unique abilities from low-income households the fundamentals of hotel and lodging operations. Students
earn industry certifications from the American Hotel and Lodging Association in customer service, room
attendant, and maintenance. They also learn soft skills, digital and financial literacy, and job readiness skills.
We plan to add food handler certification in PY 2019-2020. To date, we have placed over 60% of our
graduates, including several from the deaf community, in various positions in hospitality.
In PY2018/2019 our goal was to place 70 individuals with unique abilities. We exceeded this goal by placing
94 people in jobs to begin the process of transition off Social Security Disability. Our Community Partner
Work Incentives Counselor helps individuals plan for making a smooth transition during this process. To
further assist with this process, we have partnered with organizations such as Wells Fargo to provide clients
with informational workshops on topics such as using credit effectively and financial wellness. We also
expanded our workshop offerings to our clients in the areas of employment readiness, including soft and
technical skills, to help them achieve their goals.
Although the overriding objective of the Ticket-to-Work program is assisting those with unique abilities to
return to the workforce, successful placements result in payments from the Social Security Administration
in the form of unrestricted funds. In PY2018/2019, Ticket-to-Work unrestricted funds income was over
$179,000. Program success yields increased financial resources for CareerSource PBC, subsidized wages for
participating businesses, a paycheck for our clients, and a more financially stable Social Security Disability
program. A relationship and partnership has been development with the Social Security Administration
Office to potential increase the number of ticket to work client we served.
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We expanded our partnership with Division of Blind Services and Vocational Rehabilitation as a member of
the Partnership Plus network to offer support for clients who successfully close out of their program, as
well as adding a Division of Blind Services and Vocational Rehabilitation counselor in our office to assist
clients in meeting their goals of independence, self-sufficiency, and job retention.
Finally, we have presented on the Ticket to Work and Hospitality programs at the 2018 Workforce
Professional Development Summit, The Annual Family Café, the Annual City University of New York (CUNY)
Neurodiversity Conference, and for local community partners. We look forward to continued success in
this and future program years.

Improving Employment and Economic Development in the Glades Communities
Because of the critical service needs in the Glades communities, CareerSource Palm Beach County
operates the West Career Center in Belle Glade and plays a leading role in collaborative efforts to increase
employment and economic development. While the population in the Glades communities is less than 3
percent of the county at large, about 20 percent of CareerSource Palm Beach County’s total budget,
including 12 percent of training funds, goes to serving the Glades communities.
During the past 5 program years, CareerSource has helped place more than 8,200 Glades area residents
into jobs and provided $1.6 million in training funds to local employers and residents.
CareerSource Palm Beach County engaged with 95 employers in the Glades communities in 2018 to
provide recruiting, hiring, training and related services to help them connect with local talent.
CareerSource absorbs the cost of most employer services including recruitment, assessments and referrals
of qualified job candidates; space and staff assistance for screening/interviewing candidates; and grants
for training employees.
We conduct outreach to actual and potential major projects in the area. A direct result of this has been
the addition of three new area employers and a fourth that is in progress. Together they are expected to
ultimately provide more than 300 jobs. We also connect project developers and organizations to
encourage local purchases of products and services from businesses in the Glades communities. Other
initiatives include:
●

Assisting former Palm Beach County Mayor McKinlay and our community partners in obtaining a $1.5
million state grant to support training and nonagricultural employment opportunities in the Glades
communities.

●

Helped form the Glades Career Readiness Roundtable to prepare local youth and young adults for
skilled jobs, including the development of the Glades Construction Academy Youth Build program, a
construction pre-apprenticeship program that helps out-of-school, unemployed young adults attain
their GED, earn industry-recognized credentials and gain hands-on experience.
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●

Initiated with Palm Beach State College a 6-week accelerated Certified Nursing Assistant training
program for Glades area residents only (health care is frequently the highest demand occupation in
the county).

●

Participated in the Corporate College Steering Committee, formed by public and private entities to
address training needs in the Glades communities.

●

Working with organizations such as the Lake Okeechobee Regional Economic alliance (LORE) and the
Business Development Board of Palm Beach County to help local businesses grow and attract new
businesses to the area.
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CareerSource Palm Beach County Community Representation
In addition to joint program initiatives with our community partners, CareerSource Palm Beach County
staff is directly involved throughout the county with other agencies engaged in helping our clients succeed.
The list below will provide some sense of the scope of that involvement:

Norm Cushon




Housing Leadership Council
Community Action
Palm Beach County Housing Authority FSS Advisory Board

Julia Dattolo










Achieve Palm Beach County – Steering Committee
Palm Beach State College Veterans Task Force
Wounded Veterans Relief – Executive Board Member
Palm Beach County Veterans Coalition
Palm Beach County Community Health Advisory Council
Citizens Advisory Committee on Health and Human Services
Palm Beach Women’s Chamber
Guest Lecturer: Keiser, PBSC, Everglades Universities (evenings)
Leadership Palm Beach County Class of 2020

Michael Corbit













Business Development Board of PBC – Aviation/Aerospace/Engineering, Professional
Business Services, Economic Development Stakeholders, Education, Academic Leaders,
Entrepreneurship, Life Sciences
Chamber of The Palm Beaches – Science & Technology
Palm Beach North Chamber – Governmental Affairs, Logistics & Transportation,
Economic Development
Boca Raton Chamber – Economic Development, Governmental Affairs
Delray Beach Chamber – Economic Development
Boynton Beach Chamber – Governmental Affairs
Palm Beach Chamber – Economic Development
South Florida Manufacturers Association – Palm Beach Task Force
Marine Industry Association of PBC – PB Boat Show
Urban Land Institute – General Member
Business Development Board of Palm Beach County (BDB)
Palm Beach County League of Cities
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Charles Duval












Glades Career Readiness Roundtable
Comprehensive Economic Development Strategy (CEDS) Committee Member
LORE
LORE Sub Committee - Events
Glades Technical Advisory Committee
Pahokee Housing Authority Self Sufficiency Coordinating Committee
Glades Transportation Committee
Pahokee Chamber of Commerce
Belle Glade Chamber of Commerce
Central Palm Beach Chamber of Commerce
Leadership Palm Beach County Class of 2019.

Judy Dunn
























Palm Beach County Medical Society- Heroes in Medicine, Care Coordination and Future
of Medicine
Professional Resource Network (PRN) North
Partnership for Aging
Monthly Coalition- Medicare
Healthier Boynton Beach
Boca Raton Chamber Healthcare
Palm Beach County Healthcare Coalition
Boynton Beach Healthcare Committee
PBC School District Wellness Committee
PBGMC – Home Health and ALF Medicare review
DON Meeting- Secretary
Florida Center for Nursing
Oncology Nurses Local Association
Advisory Board - Institute for Healthcare Professionals
Advisory Board – Keiser University
Advisory Board - Keiser Flagship
Advisory Board - ANHO
Advisory Board - Nova University Healthcare
Advisory Board -Adjunct Advisory School of Medicine
Advisory Board - Everglades University
Advisory Board - Care Hope College
Advisory Board - Florida Career College
Advisory Board – HCI
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Fran Weitz-Brown
 Place of Hope
 Dress for Success
 Vickers House
 AARP
 Advisory Board @ Keiser
 Racial Equity Institute
Elsa DeGoias
 Palm Tran Transportation Board
 FAU Student Accessibility Services
 Mental Health First Aid
Maria Rios
 PATCH – Glades Planned Approach to Community Health – Secretary
 Glades Career Readiness Roundtable
 LORE – Lake Okeechobee Regional Economic Alliance
 Health Council of SE FL
 Glades Initiative
Genevieve Smith
 Advisory Board - Keiser University
 Advisory Board -Care Hope College
 Advisory Board - South University
 Palm Beach School District Wellness Task Force
 Palm Beach County Director of Nursing Association
Robin Parsons
 Palm Beach County Hotel and Lodging Association
 Florida Restaurant & Lodging Association
 Marine Industry Association
 Woman’s Chamber
 Northern Palm Beach Chamber
 Greater Palm Beach Chamber
Nancy Medina
 Hispanic Chamber
Madison Ciklin
 Public Relations Society of America – Florida and Palm Beach County officer
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Mary Paulk




Caring People
Director of Nursing Luncheons
Belle Glade local office healthcare training recruitments

Eugene Spann
 My Brother’s Keeper
 Mayors Initiative
 John I Leonard High School’s Advisory Board
 Suits for Seniors (Board Member for Career Development)
Holli Frey
 Reentry Employment Subcommittee
Chris Walsh
 Palm Beach Tech Association - Education Committee Member
 Electronic Security Association - Guest speaker – attend networking events
 Independent Electrical Contractors Associations – Guest speaker – attend networking
events
Greg Cope
 Pre-apprenticeship/Penny Surtax Meeting Coordinator
 Aero-Flex Aviation Pre-apprenticeship, Includes Aero-Flex consultant and Jobs for the
Future consultant
 MITEC Marine Pre-apprenticeship, Includes MITEC consultant and Jobs for the Future
consultant
 Field Meetings-Pre-Apprenticeship, Boynton Beach High School (Aviation); Florida Fishing
Academy (Marine) and Inlet Grove High School (Marine)
Rabi Sami
 Keiser University Business Advisory Board Member
 Palm Beach State College SLS soft skills presenter
Peter Pignataro
 Chamber - Palm Beach and Palm Beach Gardens
 Achieve Palm Beach County
Haitian Evangelical Outreach Team:
Montas Enoicy, Noadia JeanBaptiste, Sean Innocent, Emmy JeanBaptiste, Pedro Javier, Josue
Dumercy
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Business Development
CareerSource Palm Beach County acts as a positive labor exchange resource for the community, reaching
into urban, rural and metropolitan neighborhoods to identify qualified talent for local businesses. We have
been successful in coordinating and conducting job fairs and hiring events across Palm Beach County that
help people find jobs. In PY2018/2019, we coordinated and participated in 55 hiring events. The job fairs
typically focus on industry sectors in qualified targeted sectors or local municipalities. This approach
helped us attract 1,086 local companies within specific industries which in turn draw job candidates
interested in employment in these fields. Over 6,600 job candidates attended these expos seeking
employment in over 1,700 open and available jobs.
In PY2018/2019, our job fairs expanded across industry segments and targeted local municipalities,
attracting companies within these jurisdictions. The goal is to help local residents find gainful employment
with local businesses. By facilitating job fairs, we are helping business in Palm Beach County save time,
effort and money by sourcing local candidates. Utilizing training grants and workforce programs many
local businesses have benefited from our services. In conjunction with CareerSource Florida’s sector
strategies initiative and focus on sharing a regional vision, strategically aligning with partners and
transforming delivery of services, we are able to convene with community partners to support local
business growth.
Our business development team touches a variety of organizations in Palm Beach County. We regularly
work with the Business Development Board of Palm Beach County to attract, retain and help local
businesses expand. We are at the table with all recruitment or expansion projects, assisting with job
candidate sourcing, training opportunities or placement support.
CareerSource Palm Beach County supports these targeted industry clusters:
● Aviation/Aerospace/Engineering
●

Agriculture

●

Financial/Professional Services Communications/IT

●

Construction

●

Education

●

Emerging Technologies

●

Government/Non-Profit/Utilities

●

Homeland Security/Defense

●

Life Sciences/Healthcare

●

Logistics/Distribution/Transportation

●

Advanced Manufacturing

●

Marine

●

Retail/Wholesale

●

Tourism/Recreation/Entertainment/Hospitality
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CareerSource Palm Beach County is an active member of the Palm Beach County League of Cities and
participates in their programs, activities and committees. The purpose of the Palm Beach County League
of Cities is to promote and advance the collective interest of the municipalities of the county, to study
municipal issues and seek desired results through cooperative efforts, to enhance the quality of life of the
citizens of the community and to engage residents. The League consists of all 39 municipalities of the
county and includes over 85 associate members including CareerSource Palm Beach County. We regularly
interface with the local elected officials of the League and staff of municipalities to drive awareness of our
workforce programs and services. Our objective is to assist local municipalities in leveraging CareerSource
Palm Beach County for recruiting, hiring and training needs.
We are involved with many chamber of commerce organizations in Palm Beach County, serving on
committees, advisory boards and councils. By participating with these organizations we have direct contact
with multiple businesses in each community, assisting with workforce development.
CareerSource Palm Beach County is also involved with local industry associations including the South
Florida Manufacturers Association, Aviation – Aerospace – Engineering Task Force, Marine Industry
Association of Palm Beach County, Hotel and Lodging Association, Gold Coast Builders Association,
Treasure Coast Regional Planning Council, Palm Healthcare and others.
CareerSource Palm Beach County has begun working on pre-apprenticeship initiatives in collaboration with
other workforce regions. Through the guidance of CareerSource Florida, apprenticeships are an important
part of Governor DeSantis’ vison for making Florida No. 1 in workforce education by 2030. Apprenticeship
programs are essential to ensuring Florida has the best, most qualified workforce and that our students
have a wide variety of employment options in Florida. CareerSource Palm Beach County has been awarded
an aviation/aerospace/engineering pre-apprenticeship grant with CareerSource Brevard and a marine preapprenticeship grant with CareerSource Research Coast.
CareerSource Palm Beach County has embarked on a study looking at the gig economy and how it is
impacting our local workforce system. We want to understand the gig economy and potential workforce,
education and economic implications in our local community. On a broad level, gig work covers any
independent workers including contractors, sole proprietors, informed self-employment, remote workers
and other freelancers. By looking at gig workers, we believe we will better understand the future of
workforce needs of businesses and workers.
More closely aligning the functions of workforce and economic development activities generates multiple
“wins” for employers, public-sector agencies, and workers by linking public workforce education and
training with the skill needs of employers seeking to relocate, expand or grow operations in a local
municipality. In these communities, employers’ on-the-ground with knowledge of the county’s workforce
capacity informs economic development decisions, and the needs of employers drive workforce
development decisions.
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Communications and Outreach

Website
CareerSource Palm Beach County launched a new website during the first quarter of the 2018-2019
program year. One of the main goals of the new website was to reduce the number of webpages so that it
would be faster and easier for users to find information they need in a more efficient manner. The decrease
in the number of sessions from PY 2017-2018 to PY 2018-2019 is a result of this. In fact, the average number
of pages users visited was reduced to half that of the previous website. An increase in paid advertising
during the 2018-2019 program year and specialized campaigns increased the number of views by 141% in
comparison to the previous program year. During that time one specialized campaign broke several
website records including: increasing new visitors of the website to 80%; increasing the number of users
and sessions to the highest number since the original website’s creation back in 2012; as well as bringing
the website to the top of Google real estate, owning more than the powerful international jobs database,
Indeed.com.
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Twitter
During the 2018-2019 program year, Twitter impressions were increased by 312% when compared to the
previous 2017-2018 program year. This was because of a new promotional platform added to Twitter as
well as continued targeted communications tactics. Likes also increased by 51% in comparison to the
previous program year. The increase is likely caused by new advertising efforts on the platform.

LinkedIn
The 2018-2019 program year was affected by a new algorithm incorporated by LinkedIn. While the number
of impressions has decreased, the number of followers increased by 33% since the previous 2017-2018
program year.

Instagram
CareerSource Palm Beach County introduced a new Instagram page during the July/August 2018 session
and has reached its one-year anniversary. During that time, it has gained 715 followers. Content is regularly
changed to keep the page short, engaging and informative.

Facebook
Paid advertising has helped increase the reach and likes during the 2018-2019 program year. Paid
advertising focusing more on events and open applications increased the number of likes as well as
engagement. However, some posts were popular without the help of paid advertising. One post in
particular used a new communications method that makes posts more personal. It resulted in reaching
more than 2,100 people with 118 comments and shares. The average CareerSource Facebook post only
gets approximately 2-3 comments or shares.

Outreach
Drops in international and national media outlets covering the issue of foreign workers at area
hotels/clubs/resorts is the main reason there is a significant difference between the reach and add value
when comparing the current 2018-2019 program year to the previous 2017-2018 program year. However,
overall outreach spending has increased by 73%. Its results show through the positive website and social
media increases exhibited in this report.
A third of this program year’s advertising came from a CareerSource Florida grant issued to all workforce
regions. Outreach and advertising included radio, local and regional newspapers, Twitter, Facebook,
LinkedIn messaging, LinkedIn ads, and attendance at local and community events.

Virtual Career System (VCS)
The Virtual Career System (VCS) has gone through multiple improvement phases over the year and
cannot be meaningfully compared to the 2017-2018 program year as a result.
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PY2017/2018 Program Performance Results
Career Center Traffic
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The total number of visitors to our career centers increased in PY2018/2019 to 65,865 from 64,460 in
PY2017/2018 or about a 2% increase. Traffic in our Central Career Center in West Palm Beach decreased
by 9%, and our West Career Center saw traffic increased by 26%. Finally, our Career Cottage in Delray
Beach saw a 166% increase in traffic or 4,484 visitors. However, this is the first full year of operation for
this facility.
Walk-in traffic in our career centers has remained relatively low for two years. The reason for the low
traffic is simple, a robust economy and an unemployment rate in the 3-4% range. To give our traffic number
some context, in 2013 our unemployment rate in Palm Beach County was 7.1% and our Career Centers
served 154,783 job seekers. That’s a 426% drop since 2013.
As we look at the performance numbers for each of the programs, low unemployment and a strong
economy will become a consistent theme affecting our performance. However, when the economy turns
from boom to bust at some point in the future, CareerSource Palm Beach County is ready to ramp up our
services once again to meet the needs of job seekers, not only at our career centers, but also with our
online Virtual Career System.
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Placements
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In PY 2018/2019 CareerSource assisted 10,230 job seekers in finding employment. This represents a 27.2%
decrease in overall placements from the previous year and a similar reduction for the second year in a row.
However, every other workforce region in the state is seeing a similar decline. In fact, in total placements
for the last 6 months of PY2018-2019, CareerSource Palm Beach County consistently placed 3rd out of 24
regions in total placements and 1st in the number of people on re-employment assistance that found
employment.
Assisting many of our job seekers is a challenge in the current economic environment. At just over 3%
unemployment, those with a solid education, good work record, and in-demand skills have most likely
secured stable employment. Even though there are thousands of jobs posted and waiting for qualified
candidates, many of the job seekers that haven’t been able to secure employment may have one or more
barriers to overcome i.e. lack of job skills, limited education, checkered work history, disability, criminal
background, etc. Through some of our special programs or in conjunction with community partners, we
are helping job seekers overcome these barriers or mitigate their effect. However, it can be a daunting
task, and takes greater effort to achieve the desired results.
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Wages Rate
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Overall, our program starting wage rates have deviated very little from year to year. The majority of our
job seekers are either beginning their careers, have limited skills or experience, and may have serious
barriers to overcome. Therefore, many of our placements tend to be in entry level positions typically
paying around $10.00 per hour. However, in PY2018-2019 we were able to make the first real gain in
median wage rate in years. In PY2016/2017 the median starting wage was $10.41. In PY2017/2018 this
increased to $11.62, a modest 11.6% increase. This year we saw the median wage rate jump to $12.66
another 9% increase over the previous year.
We suspect part of this increase could be explained by rising wage rates due to greater demand in the job
market, but there is no data available to confirm our feelings at this time. A secondary factor may be the
societal pressure to increase the minimum wage to $15.00 per hour. Some big-box retailers have reacted
to the pressure by increasing their starting wages ahead of any local, state or federal mandate.
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Cost per Positive Outcome

Cost per Outcome - PY Comparison
$2,500.00

$2,000.00

$1,500.00

$1,000.00

$500.00

$0.00
Jul

Aug

Sep

Oct

Nov

Dec

PY 17-18

Jan

Feb

Mar

Apr

May

Jun

PY 18-19

Cost per positive outcome is a simple metric that provides a relative measure of how efficiently we are
using the funds we are provided over time. It is calculated by taking all funds expended by CareerSource
PBC and dividing it by the number of placements and positive outcomes for youth. Because we have seen
placements significantly decline over the past several years, cost per outcome has risen significantly. In
PY2017-2018 the cost per positive outcome was $1,121. In PY2018-2019 this cost rose to $1,378 or a 22.9%
increase. By comparison, if we use our placement numbers for 2013 of 28,042 our cost per positive
outcome would drop to just over $500. Until the economy changes and placement activity picks up it will
be difficult to absorb the costs associated with running our facilities and paying our staff.

Workforce Investment & Opportunity Act (WIOA)
The WIOA program has not performed as well as we would like. In PY2018-2019, the WIOA team processed
285 training scholarships (ITA’s) and 21 OJT’s. The median wage rate for WIOA participant’s obtaining
employment was $11.69 an hour. Perhaps the most important metric and the one with which we struggle
the most is Training Related Placements (TRP). TRP is the key metric we use to measure the success of our
training providers. It is based on the number of individuals that complete the training for which we
provided a scholarship divided by the number of those that were able to find employment in a job for
which they received training within 180 days. Because of the 180-day delay, the most current data we
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have is through December 2018. For the six months ending in December 2018, the TRP was 14%. Our goal
for this year was 45-50%. As a result of the shortfall, leadership has initiated an aggressive approach to
improving the figure in PY2019-2020. WIOA will be hiring more Career Consultants to better serve clients.
Project goals have been implemented to gather data on why clients are not completing their training or
not pursuing a job for which they have been trained. Finally, a task team is reviewing and revising the OJT
and ITA processes from application to placement.
Although other programs are performing exceptionally well, management is keenly aware that WIOA needs
focused attention in the coming year. Early results for the task team are encouraging. We believe the
program metrics will reflect the hard work of the WIOA team and the fruits of their innovation early in
PY2019-2020.

Young Adult Program
The Young Adult program is continuing to develop and implement new strategies to increase positive
outcomes. Our year-round CareerPrep work readiness program serves Palm Beach County youth, ages 17
to 24. This six-week intensive class enables youth to explore careers, develop leadership skills, receive
financial literacy training, participate in college tours and community service, engage in mock interviews,
receive resume building assistance and much more. During the final phase of the program, graduates move
to one-on-one coaching to prepare them for enrolling in higher education or seeking employment in a
chosen area of interest. This program year 91.5% of our young adults completed the CareerPrep course.
The Young Adults program paid for internships in hospitality, health, business, manufacturing and more.
Our ultimate goal for participants is the attainment of a credential, enrollment in post-secondary
education, entering employment or the military. These goals are the positive outcomes by which we
measure the success of our program. In 2018-2019, 97.6% of our young adults had a positive outcome.
PY 2018-2019 was the fifth year we offered our Summer Youth Hospitality program. Students received
hospitality certification training and completed valuable job shadowing at local hotels. There are three
hospitality certifications offered by the American Hotel and Lodging Educational Institute (AHLEI): Guest
Service Gold, Restaurant Server and Guestroom Attendant. Participants are cross-trained in all three areas
so they can become more versatile in their skills and more qualified for employment. Besides giving them
a competitive edge to stand out from other applicants, it helps meet the need for qualified hospitality
industry employees. 100% of our summer class participants attained at least one certification from the
American Hotel and Lodging Educational Institute and 90.1% of the program participants attained two or
more credentials.
In addition to the Summer Hospitality program, Microsoft certification training was also offered during
the summer to students in the Belle Glade area. Students were trained in Microsoft Word, Excel, and
PowerPoint. 92.3% of the participants received a credential and 30.8% received two or more credentials.
Because of its success, we have now incorporated Microsoft training into the year-round CareerPrep
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program. We plan to market this to local employers who have expressed a demand for qualified
applicants with Microsoft skills.
Thanks to our educational partner, Palm Beach State College, this was the fourth year we were able to
conduct our Hospitality and Microsoft summer programs on their campuses (Lake Worth and Belle
Glade). This provided the program participants an opportunity to tour the campuses, speak with
program representatives and plan for future academic endeavors. Motivated young adults who have
chosen an education path that leads to a high-wage, high-demand career may qualify for training
scholarships via an Individual Training Account (ITA).
During the 2018 Summer program, for the second year in a row, we offered Dale Carnegie training for
those young adults that were participating in an internship. 59 young adults participated in a 2-day
training that focused on teamwork, leadership skills, communication skills and developing emotional
intelligence. All participants attained a credential issued by Dale Carnegie for completing the soft skills
training program, Generation NeXT. Recognizing the importance of soft skills in the workplace, Dale
Carnegie training has now been integrated into the CareerPrep curriculum.
We also implemented a new summer training program, NextStep, at our Belle Glade and West Palm
Beach locations. It is an intensive four-week work readiness program conducted during June targeting inschool youth. It encompasses work readiness skills, Dale Carnegie soft skills training and Microsoft
training. 96.7% of the participants attained a credential.
We are continuously making improvements to our program such as leveraging technology to promote our
year-round and summer programs and revising our curriculums to include up-to-date and relevant
material. We continue to promote On-the-Job Training (OJT) and internship opportunities to our
community business partners and encourage their participation to train and hire our young adults. Moving
forward, we plan to develop an online orientation for employers making it easier for them to learn about
our programs and sign up for participation. This promotes an investment in our qualified young adult
candidates and becomes an extra incentive for employers.
We are continually looking for new ways to expand our reach across the entire county. During this program
year we contracted with Eckerd Connects to conduct a young adult program in the Delray Beach area.
However, in spite of best intentions, the program failed to meet our expectations. As a result, the contact
was allowed to sunset. Those young adults that were enrolled by Eckerd Connects are being absorbed
into our in-house programs. In the coming program year, we will continue to work with these young adults
and with the School District to help young adults in Delray Beach community achieve their employment
and educational goals.
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Welfare Transition Program (WTP)
The Welfare Transition Program remains the most rigidly structured and complex workforce program that
we administer. However, our WTP staff set the pace for all other workforce regions across the state. In
PY2018-2019, we were 3rd out of 24 regions across the state in placing program participants in jobs. That
represents 609 people that began the transition off public assistance and on to self-sustaining
employment. That is only a slight decline from the previous year’s placements of 698 or a decrease of
12.2%.
The WTP Team was also able to raise the starting wage rate from $10.63 the previous year to $11.81 in
PY2018-2019 an 11.1% increase. Although this fell just short of our goal of $12.21, it should be noted that
the state sets the targeted wage rate for each of the 24 regions across the state. Palm Beach County has
the highest targeted wage rate in the state.
The most important measure of success at the state level is “Participation Rate”. For the second year in a
row CareerSource PBC set the pace for all other regions across the state by being first in “All Family
Participation Rate” at 58.9% and the “Two Parent Participation Rate” was rated the highest in the state at
74.4%. To provide some perspective, only 2 of the 24 local workforce development regions met the state
goal of 50% for the “All Family Participation Rate” and only CareerSource Palm Beach County met the goal
for “Two Parent Participation Rate”. Although participation rate numbers don’t seem to have the impact
of placement and wage rate metrics, they are critical for continued TANF funding from the federal
government to the state and ultimately to our region.

Supplemental Nutrition Assistance Program (SNAP)
The Supplemental Nutrition Assistance Program (SNAP, formerly food stamps) enables low-income
households to purchase more food than their limited budgets would otherwise allow, lifting millions out
of poverty and improving food security. Households participating in SNAP include low-wage working
individuals and families, low-income seniors, and people with disabilities.
The Supplemental Nutrition Assistance Program (SNAP) Employment & Training (E&T) is a mandatory
program designed to assist eligible participants with obtaining skills through education, training and work
experience that will ultimately lead to employment. In Florida, the SNAP E&T program is administered by
the Department of Children and Families (DCF), and each local workforce development board is
responsible for the delivery of services. DCF identifies Able-Bodied Adults without Dependents
(ABAWDs), who are between the ages of 18-49, and refers these individuals for participation in the SNAP
E&T program, where they must meet an 80-hour per-month work requirement to continue to receive food
assistance benefits. In PY18-19, there was estimated over 150,000 mandatory E&T participants in Florida
and 2,713 of those were assisted by the SNAP E&T program at CareerSource Palm Beach County.
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Below is a summary of performance and achievements of our SNAP E&T program for PY18-19:
●

Assisted 2,713 participants with a 51% Activity Completion Rate (state outcome measure).

●

Achieved an average Entered Employment Rate of 14.28%, well over the state average of 6.84%.

●

Recorded 549 placements in EmployFlorida with an average wage rate of $11.61/hr.

●

Implemented onsite Soft Skills Workshop to help participants gain a better understanding of work
ethic, as well as the skills needed to build cooperative relationships, create opportunities for
advancement and maintain employment.

●

Assigned 34 clients to participate in the subsidized Transitional Work Experience Program to help
establish work history and gain valuable workplace skills.

●

Increased focus on training and credential attainment as evidenced by the following:
o
o
o
o
o

Co-enrolled 5 participants in WIOA (3- Central, 2- West) for training scholarships
High School Diploma awarded to a participant of the onsite GED class
33 Microsoft Office Specialist certifications obtained
3 national certifications obtained by a graduate of the Hospitality Program
Over 200 participants completed 3,000+ trainings for job upskilling in Metrix Learning, a
recently purchased web-based learning management system with skills assessment,
career pathways and certification programs.

CareerSource Palm Beach County continues to do its part by preparing SNAP E&T participants to become
gainfully employed, self-sufficient members of the community. Co-enrollment with WIOA is encouraged,
providing SNAP E&T participants the opportunity for training and work experience while receiving wraparound support services. SNAP recipients are served as a priority category for WIOA Adult funds.
Identifying career pathways for eligible and suitable SNAP participants continues to be a beneficial
strategy for economic mobility.

Veteran Services
Veteran services are provided by our Disabled Veteran Outreach Program Specialists (DVOPS) and Local
Veteran Employment Representatives (LVER). This year showed a turnover of our DVOPS due to out-ofstate staff relocations. Currently the DVOP team is functioning with 1 DVOP and two vacant positions.
DVOPs provided 825 supportive intensive services directly contributed to 270 of these veterans gaining
employment in diverse fields. Overall, CareerSource PBC provided over 19,000 services to 1,889 veterans
of which 12,000 services were to veterans with significant barriers to employment. With the volume of
veterans that seek services at CareerSource, center staff have received additional training to assist all
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veterans seeking employment. DVOPS have been tasked by DOL to case manage over 50% of the veterans
who have the most critical need of services specifically homeless veterans. DVOPs perform two weekly
outreaches to the homeless veteran shelter Faith Hope Love Charity.
The DVOP team has partnered with our internal “Re-Entry Team” which broadened the support network
for veterans pending release from incarceration. In addition, the DVOP team attends Veterans Court every
Monday working with veteran clients referred by their probation officers assisting in their finding suitable
employment to reduce recidivism.
Our Local Veterans Employment Representatives (LVERs) engaged 242 of our local business customers
including the support of 44 federal contractors in obtaining job orders representing 2,127 individual job
orders across 169 industries. We now have over 6,000 subscriptions to our weekly “Veterans E-Blast”
communicating hiring events, job search resources and networking opportunities. The LVER team is one
of the best in the state, and has presented their Best Practice at the State Workforce Summit in Orlando
two years in a row.
The DVOPS and LVERS together have hosted two educational forums for CareerSource regional veteran
units in conjunction with State DOL VETS team.
Our Veterans team also maintains business suits, ties and shirts in “The Veterans Closet” which provides
dozens of veterans with interview and work attire in meeting the standard of “dress for success” and a
much needed boost in esteem.
Our Vice President of Business Services, also a veteran, is an Executive Board member of the Wounded
Veterans Relief Fund and a member of the Veterans Coalition of Palm Beach County.

Business Services
CareerSource Palm Beach County increased the quality and quantity of services to businesses in PY20182019, resulting in increased market penetration. We have implemented new business models to improve
our efficiency and effectiveness.
The state extended an incentive program to increase new market penetration through the 2018-2019
program year and the current 2018/2019 program year. Staff with business interactions was trained to
provide appropriate e-codes (employer codes) in the state jobs data base (Employ Florida) documenting
value added services provided and to submit a two question survey via our customer relationship
management program “Salesforce.com.” While the surveys are indicative of interaction, they do not
reflect key indicators of order fill rates or relationship development (return business). Results from
CareerSource Florida incentive system, the Performance Funding Model (PFM), reveals CareerSource
PBC in second place with a monetary award of $258,368.
The focus of Business Services was shifted from industry specific to Account Manager/Recruiter to
improve the working relationship between the business customer, recruiter and account manager over
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time, with a goal of each recruiter maintaining a stable, long-term relationship with 20 to 25 businesses
with a broad spectrum of wage ranges and job types. Through this method, we develop an inventory of
both individuals needing bridge jobs avoiding financial disaster to professionals looking for upward
mobility. The goal is to form a top-to-bottom staffing partnership. This proved successful in construction,
healthcare and hospitality industries. Industry specific recruiters focused on providing placements and
return business from new and old clients alike. In particular, the hospitality industry has seen a boom in
PBC with the building and opening of several new hotels. These hotels are utilizing CareerSource to staff
their properties for opening day with onsite and offsite hiring events held by the recruiters.
Business Services has also focused on the larger employers in the County such as the School District. After
years of no commitment, the School District of Palm Beach County has reengaged CareerSource with
success. Our Business Services team has provided hiring events and referrals for in-demand jobs such as
bus drivers, maintenance and cafeteria workers resulting in over 130 job placements.
Business Services has also been responsive to the capabilities of our organization in providing exceptional
customer service by managing job order disposition. Through close coordination with our recruiting
function and our customers, we are able to determine the most efficient recruiting plan yielding the best
results available. For example, an organization requiring no applicant screening with a well-defined
recruiting system may be offered job posting service steering applicants to their job board (option 1) or a
small growing company without staffing experience may be afforded the services of our professional
recruiters to pre-screen qualified applicants (option 2).
The transition of our Veteran LVER staff into the Business Services function has resulted in systemic
improvement in the business outreach process and stabilization of our outreach team. This program year
we attained 986 job orders representing 2,623 individual jobs across 210 industries as seen below.
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Financial Analysis
Overview
CareerSource Palm Beach County continues to be innovative and provide high quality programs and
services in an ever-changing economy despite fluctuations in funding. In addition to our formula funding
we look to attain funds through additional programs and grant opportunities, and to maximize the use of
available funds.
The chart on the following page shows our annual allocations and other funds received in the 2018/2019
program year compared to the prior 2017/2018 program year. In PY 2018/2019, total WIOA formula
funding increased $582,266 (6.9%) and TANF funds decreased $422,903 (-15.7%). This decrease in TANF
included additional funds of $180,000 received during the year, which was a decrease of $416,000 from
the 17/18 year. As a result of the decrease in TANF funds, programs such as subsidized employment may
be limited.
Wagner Peyser (WP) funds saw a small decrease (-1.3%) and Veterans Programs decreased (-19.7%). The
decrease in Vet funding was due to decreased staff mandated by the Department of Economic
Opportunity. Reemployment Assistance, including assessments and eligibility, funding increased (8.5%).
Although we did not receive funds designated for the Virtual Career System (VCS) in 18/19, CareerSource
PBC continued to enhance and showcase the product. This was funded with supplemental WIOA funds
received.
Supplemental WIOA State level funds of $278,011 were received. WIOA/WP Incentives of $258,367 were
earned based on performance. These funds allow us to continue programs such as re-entry and
development of the VCS although we haven’t received designated funds.
Unrestricted Income of $188,641 was earned in program year 2018/2019, a -1.2% decrease from
2017/2018. $179,020 was from the Ticket-to-Work program. This program places individuals with
disabilities in employment. An incentive is received based on job retention and it is anticipated these
unrestricted funds will continue to grow. In addition, a donation of $5,000 was received from Royal
Caribbean International for our disabilities programs. We also received $23,332 for rent from Vocational
Rehab, who is located in our Belle Glade facility.
In PY 18/19 we received $100,000 from the Community Action Program to provide pre-apprenticeship
trades training to 23 participants. This grant has been renewed for the 19/20 year. In addition, we
received two grants from the Department of Economic Opportunity (DEO) to pilot new apprenticeship
programs. The Marine Apprenticeship expansion is for $97,500 to establish curriculum and recruit
participants. The Aeroflex program is for $149,129 for aerospace and aviation manufacturing program
development and implementation. Both of these pilot programs will be supplemented with WIOA funds
for additional training and work experience as needed.
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Audit Results
The annual financial audit, PY17/18, performed by Grau & Associates, was completed in a timely manner
and resulted in no findings. This was the first year of their contract with CareerSource Palm Beach County.
The Department of Economic Opportunity (DEO) monitored our Finance Department two times during
the fiscal year with no findings. In addition, monitoring and continuous improvement services were
performed by Taylor, Hall, Miller, Parker PA twice this fiscal year. They have a long-standing history of
providing services to Florida workforce boards including monitoring, technical guidance and training. All
observations and recommendations were reviewed and implemented as appropriate.
CareerSource continues to look for ways to increase income and to serve our clients more efficiently and
effectively. As we move into PY2019/2020, CareerSource plans to leverage community partnerships and
increase our physical presence in several local areas, and to continue to expand apprenticeship training.
Funding Stream

PY 2018/2019

WIOA Adult
WIOA Dislocated
WIOA Youth
Supplemental WIOA State
WIOA-Virtual Career Center
TANF (1)
Reemployment Assistance (2)
Wagner Peyser (3)
Vets (4)
SNAP (5)
Incentives
OTHER
Subtotal
Grants
Unrestricted Funds
Other Income
Subtotal
Total

PY 2017/2018

3,050,032
3,133,578
2,872,936
278,011
0
2,378,888
731,156
1,927,050
511,326
562,088
258,367
72,317
15,775,749

2,543,897
3,556,845
2,373,538
350,142
300,000
2,821,791
673,716
1,953,150
637,042
546,761
891,898
79,147
16,727,927

19.9%
-11.9%
21.0%
-20.6%
-100.0%
-15.7%
8.5%
-1.3%
-19.7%
2.8%
-71.0%
-8.6%
-5.7%

546,629
185,641
39,143
771,413

758,286
187,844
61,504
1,007,634

-27.9%
-1.2%
-36.4%

16,547,162

17,735,561

-6.7%

1. Temporary Assistance for Needy Families (TANF), Employment and Training (E&T) - These funds are
to provide eligible participants with job preparation, work opportunities, and support services to
enable them to gain self-sufficiency.
2. Reemployment Assistance (RA) - these funds are provided to support local One Stop centers staff that
assist customers in filing Unemployment Compensation initial and continuing claims via the state’s
internet system. Additional funds are to provide assessments and eligibility for those at risk for losing
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their unemployment benefits through the Reemployment Services and Eligibility Assessment program
(RESEA).
3. Wagner Peyser – these funds are provided to assist individuals to secure employment and workforce
information and to employers seeking qualified individuals to fill job openings. These services provide
universal access to all.
4. Veterans Career Services – these funds provide for trained career consultants who are also veterans.
Our staff assists veterans to effectively translate their military experience and skills for a civilian
prospective employer. A special staff focus is to assist veterans facing additional barriers to
employment.
5. Supplemental Nutrition Assistance Program (SNAP), Employment and Training (E&T) - These funds
provide eligible participants with job preparation, training and work experience to enable them to
gain self-sufficiency.

Steps Taken to Reduce Costs and Increase Revenue
With the uncertainties we face from year to year in federal and state funding, it is essential that we take
steps each program year to find supplemental funding so that we can continue to support WIOA goals
and improve the efficiency and effectiveness of our programs. Following is an overview of the
funds received (beyond our formula funding) during 2018/2019.

A.

Increased Revenue or In-Kind Staff Savings from Outside Agencies in Palm Beach County:
 One-Cent Sales Tax training dollars (4-year commitment)
$100,000
 Vocational Rehab Rent (West Career Center)
$23,332
Total $123,332

B.

Unrestricted Funds for PY 2017/2018
•Ticket-to-Work
Industry Cluster and Funding Grants:
 Farris Foundation ($200,000/per year thru 6/1/19)
CareerSource Florida Funding:
 Aeroflex Apprenticeship Grant
 Marine Apprenticeship Grant

C.

$179,020
$200,000
$149,129
$97,500
Total $446,629

D.

State Incentives
 Performance Funding Model
Totals from A, B, C, D and E:
A. Increased Revenue
B. Unrestricted Funds
C. Industry Cluster & Grants
D. State Incentives

$258,367
$123,332
$179,020
$446,629
$258,367

Total $1,007,348
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Grants
Name of Grant

Amount
Req.

Amount
Awarded

Balance 5/31/19

End Date

Hospitality Training/REACH

$323,000

$323,596

$9,978

Dec 2018

DOL Community Based Training:
Trades

$300,000

$269,000

$0

Jun 2019

Farris Foundation

$600,000
over 3 years

$600,000 over
3 years

$283,591

Dec 2019

AEROFLEX

$149,129

$149,129

$143,624

Marine Industries

$97,500

$97,500

$97,500

CAP Community Services

$100,000

$100,000

$100,000

3 years

End Date

Grant Totals

$1,139,225

Awards
Award

Amount
Req.

Amount
Awarded

Balance 5/31/19

RESEA Performance Award

N/A

$667,000

$0

CareerSource Florida

N/A

$192,400

$117,174

Dec 2019

N/A

$32,832

$0

Sep 2019

N/A

$258,368

$5,000

$5,000

Wells Fargo

Award Totals
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Staffing
Over the past five years, we have strived to improve our services every year in spite of reductions in
funding. While this has been a challenge, it has been accomplished in four ways, by:
●

Reducing everything that wasn't necessary from the budget

●

Improvements in technology

●

Hiring the right staff

●

Creating a motivated team that is driven to excel.

As of July 31, 2018 for PY2017-18, we had 110 full time and 15 temporary staff, totaling 125, of which 79
were required to run the mandated One-Stop services. Above those 79 needed to run the One Stop, we
had 46 additional staff. Specific grants paid for 23 staff of these positions and the other 23 were paid
through formula allocations of WIOA and TANF and performance funding receive.
We have taken the initiative over the years to come up with programs and services that address the
hardest to serve and because of this, we already had community partner relationships that matched the
intent of the new WIOA law and the 22 MOU's we now have in place. We have also looked to grant
opportunities to fill in gaps and to fund new initiatives.
During the PY 18/19 we entered into a contract to expand Youth services into the Delray area. In the
upcoming 19/20 year we will take over that space and run the program with internal staff. We are
currently working with other communities to provide services in additional locations through our region.
As of July 31, 2019 for PY2018-19 we had 123 full time, 1 part-time and 3 temporary staff, totaling 127,
of which 81 are required to run the mandated One-Stop services. Above those 81 needed to run the
One Stop, we have 46 additional staff. Specific grants pay for 22 staff of these positions and the other
24 are paid through WIOA and TANF funds.
On page 46 is a breakdown of the additional 46 staff, by program, above the minimum required to run
the one stop and how they are funded compared with the prior year.
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Department

PY 17/18
PY 17/18
Program
Grant
Allocations Funded

Veterans
Ticket to Work (Social Security)

PY 18/19
PY 18/19
Program
Grant
Allocations Funded

6
4

6
4
1

Educational Partnerships
Internships

1

Vocational Rehabilitation Training

1

Hispanic Community Expansion

1

1
1

Supplemental Nutrition
Assistance Program (SNAP)

5

5

2

1

Grants
 Farris Grant
 Healthcare Sector Partnership
 Re-Entry (Pre-Release)
 RESEA

1

1

 Hospitality Training/REACH
(Disability)
 Trades Training

1

1

1

6

6

1

1

1

1

Glades Communities

1

1

Healthcare Expansion

2

2

Hospitality Expansion

2

2

Business Services/Recruiters

4

4

Career Expo’s /Apprenticeships

1

1

1

WIOA (Performance)

1

2

1

Virtual Career System

3

3

Homeless (Lord’s Place)

Contract

Contract

Totals
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1

23

23

22

PY2017 - 2018

PY2018- 2019

Total Additions

3,461,000

3,098,000

Grant Funded

1,608,000

1,624,000

Program Funded

1,853,000

1,474,000
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Palm Beach County Workforce Profile
The 2019 population of Palm Beach County is 1,513,951. The demographics of Palm Beach County are
changing as our county population increases and ages. We see a future full of opportunities to adapt to
these changes, using a workforce that is on average better educated than the state or nation. Below you
will find a series of charts providing current information and a 7-year forecast for Palm Beach County:

Population by Age Cohort

2019
Population

2026
Population

Change

% Change

2019 % of
Cohort

Under 5 years

79,260

86,274

7,014

9%

5.24%

5 to 9 years

78,244

83,294

5,050

6%

5.17%

10 to 14 years

81,936

82,897

961

1%

5.41%

15 to 19 years

82,424

83,400

976

1%

5.44%

20 to 24 years

80,827

82,335

1,508

2%

5.34%

25 to 29 years

92,398

90,849

-1,549

-2%

6.10%

30 to 34 years

90,905

95,386

4,481

5%

6.00%

35 to 39 years

87,392

100,287

12,895

15%

5.77%

40 to 44 years

85,422

93,377

7,955

9%

5.64%

45 to 49 years

91,455

88,601

-2,854

-3%

6.04%

50 to 54 years

98,644

88,603

-10,041

-10%

6.52%

55 to 59 years

103,918

98,378

-5,540

-5%

6.86%

Age Cohort
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2019
Population

2026
Population

Change

% Change

2019 % of
Cohort

60 to 64 years

99,187

107,369

8,182

8%

6.55%

65 to 69 years

92,157

112,384

20,227

22%

6.09%

70 to 74 years

86,555

99,514

12,959

15%

5.72%

75 to 79 years

70,363

83,523

13,160

19%

4.65%

80 to 84 years

51,370

63,721

12,351

24%

3.39%

85 years and over

61,495

63,513

2,018

3%

4.06%

1,513,951

1,603,705

89,754

6%

100.00%

2019
Population

2026
Population

Change

% Change

2019 % of
Cohort

White, Non-Hispanic

811,711

819,601

7,890

1%

53.62%

White, Hispanic

316,151

358,089

41,938

13%

20.88%

Black, Non-Hispanic

285,281

311,994

26,713

9%

18.84%

Asian, Non-Hispanic

43,390

49,051

5,661

13%

2.87%

Two or More Races, NonHispanic

21,014

23,686

2,672

13%

1.39%

Black, Hispanic

17,035

19,485

2,450

14%

1.13%

Age Cohort

Total

Population by Race/Ethnicity

Race/Ethnicity
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2019
Population

2026
Population

Change

% Change

2019 % of
Cohort

Two or More Races, Hispanic

7,218

8,600

1,382

19%

0.48%

American Indian or Alaskan
Native, Hispanic

6,450

6,983

533

8%

0.43%

American Indian or Alaskan
Native, Non-Hispanic

2,462

2,591

129

5%

0.16%

Asian, Hispanic

1,548

1,769

221

14%

0.10%

Native Hawaiian or Pacific
Islander, Hispanic

991

1,096

105

11%

0.07%

Native Hawaiian or Pacific
Islander, Non-Hispanic

699

757

58

8%

0.05%

1,513,951

1,603,705

89,754

6%

100.00%

2019
Population

2026
Population

Change

% Change

2019 % of
Cohort

Females

780,035

825,534

45,499

6%

51.52%

Males

733,916

778,171

44,255

6%

48.48%

1,513,951

1,603,705

89,754

6%

100.00%

Race/Ethnicity

Total

Population by Gender

Gender

Total
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Educational Attainment
Concerning educational attainment, 20.7% of Palm Beach County, FL residents possess a Bachelor's
Degree in 2018 (2.1% above the national average), and 8.8% hold an Associate's Degree (0.8% above the
national average).

Educational Pipeline
In 2017, there were 19,639 graduates in Palm Beach County, FL. This pipeline has grown by 4% over the
last five years. The highest share of these graduates come from Liberal Arts and Sciences/Liberal Studies,
"Business Administration and Management, General", and "Business Administration and Management,
General".

School

(2017)

Florida Atlantic University

7,774

Palm Beach State College

7,400

Lynn University

856

Palm Beach Atlantic University

789

South University-West Palm Beach

363

Everglades University

358

Southeastern College-West Palm Beach

286
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Historic & Projected Trends
Population Trends
As of 2018 the region's population increased by 8.4% since 2013, growing by 115,712. Population is
expected to increase by 5.6% between 2018 and 2023, adding 83,604.

Timeframe

Population

2013

1,378,503

2014

1,402,071

2015

1,428,384

2016

1,453,773

2017

1,471,157

2018

1,494,216

2019

1,513,951

2020

1,532,077

2021

1,548,700

2022

1,563,920

2023

1,577,819
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Job Trends
From 2013 to 2018, jobs increased by 15.2% in Palm Beach County, FL from 589,730 to 679,546. This
change outpaced the national growth rate of 8.5% by 6.7%.

Timeframe

Jobs

2013

589,730

2014

613,023

2015

636,856

2016

656,524

2017

668,453

2018

679,546

2019

693,312

2020

704,195

2021

713,052

2022

720,141

2023

723,870
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Unemployment Rate Trends
The most widely reported labor statistic is the Current Population Survey or, as it is better known, the
unemployment rate. The unemployment rate is calculated monthly by the federal Bureau of Labor
Statistics. The rate is calculated by dividing the number of unemployed persons (as self-reported) by the
size of the workforce and multiplying that number by 100, where an unemployed person is defined as a
person not currently employed but actively seeking work. The size of the workforce is defined as both
those employed plus those unemployed.
The labor force is defined as persons 16 years of age and older residing in the 50 states and the District of
Columbia who are not inmates of institutions (penal and mental facilities, homes for the aged), and who
are not on active duty in the Armed Forces. Therefore, many unemployed people who are capable of
working are not counted since they are no longer seeking employment. As a result, the unemployment
rate significantly understates the level of engagement of the current workforce.
That being said, the unemployment rate in Palm Beach County over this last program year has continued
to drop from 3.9% in June 2018 to 3.6% in June 2019. Although 4% has traditionally been accepted as
near full employment, perhaps a more accurate gauge of the strength of the workforce is the Labor Force
Participation Rate.
Palm Beach County had a March 2019 unemployment rate of 3.23%, down from 5.87% 5 years before.
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Timeframe
2014

Unemployment
Rate
5.9%

2015

5.1%

2016

4.7%

2017

4.2%

2018

3.6%

January 2019

3.9%

February 2019

3.4%

March 2019

3.2%

April 2019

2.9%

May 2019

3.1%

June 2019

3.6%
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Labor Force Participation Rate Trends
The labor force participation rate is the ratio between the labor force and the overall size of the national
population of the same age range. In other words, of the entire available workforce, what percentage is
actually employed? Florida’s labor force participation rate peaked at 64% from November 2006 to March
2007. Until recently, the participation rate was generally declining. However, the rate began to increase
gradually until October 2017. The reported Florida participation rate was 59% in October 2017. Since then
we have seen a slight decline to 58% in March 2019. So, in a booming economy with more open jobs than
qualified applicants to fill them, why would less people be entering or re-entering the workforce? Some
of the reasons will be discussed in the sections on “Advertised Job Openings” and “Workforce Trends”.

Timeframe

Labor Force
Participation Rate

2014

58.17%

2015

57.50%

2016

57.97%

2017

58.49%

2018

58.13%

January 2019

57.78%

February 2019

58.10%

March 2019

58.04%
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Population Characteristics

255,634

540,038

664,313

Millennials

Retiring Soon

Racial Diversity

Palm Beach County, FL has
255,634 millennials (ages
20-34). The national
average for an area this
size is 304,699.

Retirement risk is high in Palm
Beach County, FL. The national
average for an area this size is
419,390 people 55 or older,
while there are 540,038 here.

Racial diversity is high in Palm Beach
County, FL. The national average for
an area this size is 577,751 racially
diverse people, while there are
664,313 here.

The population of Palm Beach County is expected to increase 6 percent by 2026. The U.S. population as a
whole will grow only 3 percent during that same time period. The large generation known as baby boomers
is aging, and life expectancy for the elderly is increasing. The number of people in Palm Beach County
between the ages of 70 and 84 will spike by 58 percent from 2019–2026. The generation behind the
millennials, known as generation Z is small, and fertility rates are declining. The number of people between
the ages of 5 and 24 will remain essentially unchanged in 2026.

Advertised Job Openings
A large number of the workers who left the active job market during the recent recession are unlikely to
return, either by choice or due to difficulty finding another job. We see this reflected in the labor force
participation figures. “Skill erosion” has made many of the long-term unemployed uncompetitive in the
eyes of potential employers. In addition, we are seeing that a skill gap exists between those looking for
work and open advertised jobs. Regardless of whether long-term unemployment has caused an erosion of
work skills or that technological changes have contributed to structural unemployment, the fact still
remains; the number of unfilled advertised positions remains high in Palm Beach County.
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ADVERTISED JOB OPENINGS IN PALM BEACH COUNTY BY PROGRAM YEAR
35,000

30,000

25,000

20,000

15,000

10,000

PY2016-2017

PY2017-2018

PY2018-2019

Source: The Conference Board Inc., Help Wanted Online (HWOL) Statistics

Economic Outlook
In the past few months news about the U.S. economy was a mixed bag. On one hand, it is clearly slowing,
the rest of the world is slowing even more, the U.S.-China trade dispute and other geopolitical news are all
raising the fears of a looming recession. On the other hand, consumers are feeling confident and continue
to spend more, and government spending has been accelerating in recent quarters, both supporting still
solid overall economic growth.
The U.S. economy slowed from about three percent during most of 2018 to about two percent now. Much
of the slowing is a result of business spending on equipment and structures, and from weaker exports. The
slowing of economic activity is leading to slower employment growth, which is also constrained by
recruiting difficulties in an historical tight labor market.
But with almost no growth in the working-age population, even more modest employment growth is
enough to tighten the labor market. U6 -the broad measure of labor market slack in the U.S., reached 7.0
percent, the lowest rate since 2000, and one of the lowest ever.
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2018

2019

2018

2019

2020

1st
half

2nd
half

I Q*

II Q*

III Q

IV Q

ANNUAL

ANNUAL

ANNUAL

Real
GDP

3.0

2.0

3.1

2.1

2.0

2.0

2.9

2.3

2.0

Real
Consumer
Spending

2.8

2.5

1.1

4.3

2.7

2.6

3.0

2.5

2.6

Residential
Investment

-4.5

-4.3

-1.1

-1.5

1.1

1.3

-1.5

-2.0

1.3

Real
Capital
Spending

8.3

3.5

4.4

-0.6

4.5

4.4

6.4

3.5

4.1

Exports

3.3

-2.4

4.2

-5.2

-1.0

-1.0

3.0

-0.3

0.3

Source: THE CONFERENCE BOARD ECONOMIC OUTLOOK, 2018-2019-2020
Percentage change, seasonally adjusted annual rates (except where noted as *Actual Value)

As a result of slower economic and revenue growth and accelerating labor cost growth, corporate profits
have been squeezed in recent years. The share of corporate profits in the non-financial business sector has
been dropping rapidly as the share of wages and salaries has been rising.
The change in direction of the Federal Reserve from raising to lowering interest rates led to a very large
drop in long-term interest rates in recent months. Housing and other interest rate sensitive industries will
be stimulated. This, together with solid consumer spending and rapid growth in government spending
should keep the economy growing at about two percent rate in the coming quarters. However, the recent
escalation of the US-China trade dispute and other geopolitical uncertainties increase the risk of a sharper
slowdown than the base scenario. Half the corporate chief financial officers surveyed by Duke University
expect the economy to shrink by the second quarter of 2020. Two-thirds expect a recession by the end of
next year.
The probability that Florida’s $1 trillion economy will lapse into recession has risen substantially since the
spring, the chief economist for the Florida Chamber Foundation said Wednesday. In April, foundation
economist Jerry Parrish put the chances of a Florida recession within nine months at a little under 21
percent. Now he sees a 34.2 percent probability.
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Switch focus to the future economy for Palm Beach County, the numbers are very solid so far, but let’s look
at some key business indicators:


Palm Beach County has an average unemployment rate of 3.5%. The US average is 3.9%.



Palm Beach County has seen the job market increase by 1.4% over the last year. Future job
growth over the next ten years is predicted to be 39.6%, which is higher than the US average of
33.5%. This is why Palm Beach County was ranked in the top 10 nationally for attracting and
developing talent by EMSI in 2018.



Tax Rates for Palm Beach County
- The Sales Tax Rate for Palm Beach County is 7.0%. The US average is 7.3%.
- The Income Tax Rate for Palm Beach County is 0.0%. The US average is 4.6%.
- Tax Rates can have a big impact when comparing the cost of living for both and individual or a
business relocation.



Income and Salaries for Palm Beach County
- The average income of a Palm Beach County resident is $33,072 a year. The US average is
$28,555 a year.
- The Median household income of a Palm Beach County resident is $52,878 a year. The US
average is $53,482 a year.



The Real Estate Market Update report
- The Palm Beach County market was slow to begin 2019, then interest rates dropped again and
by June the market moved into high gear.
- While June 2019 numbers are down slightly year over, the numbers were still strong as we
analyze overall year-to-date.
- Cash sales as a percentage of total sales were down 30% of all sales for June. This is no surprise
with money so inexpensive to borrow right now.



Tourism Drives Money into Palm Beach County
- Palm Beach County welcomed a record-breaking 7.89 million people who visited in 2017.
- The excellent transportation infrastructure of Palm Beach County makes visiting easy, major
highways, international airport here and two others within one hour and now the new Brightline
train, transportation into The Palm Beaches from Fort Lauderdale and Miami is even faster and
more convenient – with an additional connection to Orlando coming soon.
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Workforce Trends
Ghosting
In the 1999 film Office Space, a dark comedy about the mundane nature of work, a disgruntled software
engineer Peter Gibbons tells his new love interest, Joanna, he hates his job and doesn’t want to go
anymore. When Joanna, played by Jennifer Aniston, asks Peter whether he is going to quit, he responds
“Not really; I’m just going to stop going.” Peter’s attitude is a comic reflection of a growing trend in the
work place, and it’s driving hiring managers and recruiters crazy. The trend is called ghosting. According
to the Urban Dictionary, ghosting is the act of suddenly ceasing all communications with someone the
subject is dating, but has lost interest in them. No response to emails, text messages, phone calls, tweets,
etc. They become a ghost and disappear. So why do people do such a callous thing? They simply are trying
to avoid an unpleasant conversation. Is this conduct ethical? Maybe not, but remember when the
economy was at its low point a few years ago, and every open position posted drew scores of qualified
candidates? What are some of the behaviors that businesses adopted that may have led to ghosting?
To be blunt, businesses are simply getting a taste of their own medicine. Wharton School of Management
professor, Peter Cappelli, who is also director of the school’s Center for Human Resources, believes
ghosting reflects a change in today’s work environment. Not long ago, employers once held all the cards
and often treated hiring as “a commodity exercise.” During the recent recession businesses shamelessly
ghosted job seekers. Employers have engaged in these practices for so long that it has become perfectly
acceptable. For example, employers took thousands of on-line applications from candidates, but never
acknowledged receiving them. This practice is so wide spread that even job seekers have gotten
comfortable with the fact that they probably won’t hear anything back from the employer either positive
or negative. Job seekers now expect to be ghosted. A particularly egregious practice occurs when hiring
managers call in a candidate for an interview, but never notify them they were not selected for the position.
Other practices further alienated job seekers such as listing a job, and taking applications only to pull the
job listing at the last minute or fill the position with an internal candidate that was pre-selected before the
position was ever posted. Job seekers have also become more savvy about “ghost jobs”. These are
postings for jobs that don’t really exist. Some companies call for resumes just to build their applicant pool;
others neglect to delete postings for jobs that have already been filled. Is it any wonder that job seekers
now feel little or no remorse for ghosting employers that treat them so poorly?
However, with a tight labor market, the power has shifted. Employees are at an advantage in today’s
economy. In many cases, there are more jobs available than skilled candidates to fill them. As a result,
some job seekers receive multiple offers, or continue to find better opportunities after they have
committed accepting a job with a new employer. Even after they begin a new job, they may jump to a
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better opportunity without saying a word. They just stop showing up to work. Candidates that we refer
to an employer, but fail to show up for the interview can reflect poorly on CareerSource. According to Julia
Dattolo. Vice President of Business Services, on average, 3 to 4 candidates per day that we refer to an
employer will not show up for the interview. Another example given is a recent hiring event for certified
nursing assistants, CNA’s. Only 3 of the 20 CNA’s scheduled for an interview with perspective employers
showed up for their interview. The problem is made even worse when you consider the wasted time and
effort expended on identifying the right candidate, prepping them for the interview and setting up the
meeting with the employer.
Ghosting has become far more prevalent lately. In a survey conducted by a Washington based research
firm 71% of workers admitted to ghosting at some point in the search for a new job. 55% of the
respondents admitted to abandoning 1 out of 5 applications during the job search.
Furthermore, 41% of job seekers felt it was OK to ghost an employer. Ghosting is not only frustrating for
recruiters and businesses, it’s also expensive. The Society for Human Resource Management reports the
average cost per hire for companies is $4,129 and the average time to fill a position is 42 days. Ghosting
increases those costs and extends the time to fill a position. So what can businesses do to reduce ghosting?
Before you begin, make sure that your pay and benefits package is competitive with other employers in
your industry. Start by evaluating your job search and on-boarding processes. According to research
conducted by Inavero, 77% of candidates are willing to accept an offer that is 5% lower than their
expectations if the employer created a great impression through the hiring process. When candidates
apply, acknowledge their interest in the position, assure them their qualifications will be given careful
consideration and they will be contacted. For those invited for an interview, let them know when a decision
regarding the job will be made and commit to following up with everyone that interviewed not just the
individual selected. Let them know if they were not selected, and thank them for giving us their time to
come in for an interview. Remember; they may not have been the right fit for this position, but may be
perfect for a future position. Leave them with a good impression of your organization. It should also go
without saying; take down job postings once the position is filled, and don’t post jobs that either don’t
exist, or for which an internal candidate has been pre-selected.
According to a study conducted by the Wyndhurst Group, employees decide to stay or leave a job within
the first 3 weeks. After the honeymoon period of starting a new job is over, some employees may have
buyer’s remorse. They may miss their friends at the old job, or begin to realize that this job isn’t as much
fun as it sounded in the interview. As a result, some simply walk away without a word. So what can
businesses do to mitigate the chances of losing a new employee?
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Try a strategy of “winning the hearts and minds”. Prior to a candidate’s first day, reach out with a friendly
message welcoming the new employee or sharing an introduction to some of the benefits your
organization has to offer. When the new hire arrives for their first day, be sure they are personally
introduced to their coworkers and designate a point of contact who will be readily available to answer
questions. After 6 months, the new hire has learned the ropes. Continuous feedback is what’s going to
help them hone their skills, catch mistakes and take corrective action when needed. This is also a great
way to establish rapport and trust with the rest of the team. After the first year, managers should start
having conversations about a new hire’s future within the organization and their career development as a
way to show the employee that the organization is invested in their continued success.
No one can say for sure whether ghosting in the workplace is a trend that is here to stay or if the emergence
of a more employer-friendly job market will curb it. But for now, Job seekers’ attitudes have changed, so
organizations need to adjust accordingly.

Disruptive Technologies
We are at a turning point in human history. We are seeing a confluence of many innovative but disruptive
technologies that, in conjunction, will bring about a tsunami of change. In 2019, 3rd Platform technologies
and services drive nearly 75% of IT spending – growing at 2 times the rate of the total market. Those 3rd
platform technologies and services—cloud, big data/analytics, social, and mobile platforms are no longer
“emerging” but have become the default choice. By 2020, 67% of enterprise IT infrastructure and software
will be for cloud-based offerings.
Even more disruptive technologies such as AI, Robotics, Machine Learning and Blockchain have the
combined potential of transforming economic structures, business models, companies and jobs.
Organizations need to consider preparing for these disruptive technologies and massive changes in ways
that are different from previous approaches to handling emerging technologies. We are approaching the
post-digital transformation era and inching towards the rise of the 4th platform (new set of technologies
that will become mainstream in ten years), where it might not be sufficient to create technology innovation
centers within the organization, invest in a proof of concept or pilot projects to experiment with new
technologies.
In last year’s Annual Organizational Effectiveness Report, we focused on the implications of automation.
This year we want to take it a step further to discuss advanced automation as well as another disruptive
technology, Artificial Intelligence or AI. Although both terms are sometimes used interchangeably, they
are very different. Automation is characterized by devises that have been programmed to perform routine
human tasks with greater speed, precision and predictability with little or no human intervention. A classic
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example of automation is a robotic welder in an auto plant. The welder has been programed to produce
flawless welds on a specific chassis, time after time with no direct input from a human. These robots are
fast and precise, but dumb. Send a different type chassis down the production line and the robot is lost.
Artificial intelligence takes this to the next level, machine learning. Unlike automation, AI perceives its
environment and takes actions that maximize its chance of successfully achieving its goals. Machine
learning, the study of computer algorithms that improve automatically through experience. So what are
the current applications of AI and their implications for the workforce and society in general?
Let’s take self-driving electrical vehicles (EVs) as an example of a disruptive technology that will impact the
future of the workforce and will disrupt many dominant industries. Up until a few years ago, driving a
vehicle was considered an impossible task to automate. We are in an era where AI technologies with deep
neural networks along with advanced sensors can detect and classify objects such as cars, trucks,
motorcycles, bicycles, signs, pedestrians and lane markings. As a result, a computer driving a car is
becoming a reality. The price of lithium-ion batteries is poised to fall dramatically by 2020 due to increased
production capacity. These conditions are ripe for the widespread adoption of self-driving electric vehicles.
In June 2019, Tesla reported deliveries of 1,000 electric cars per month. The U.S. Postal Service is also
experimenting with self-driving long haul trucks to move mail across state lines.
We are seeing technology trends that are creating a new economic shift in consumers’ behavior from
needing to acquire a product (a car in this case), to requesting a service to satisfy the same economic need
(Uber or Lyft). This is because, in the long run, it will be much cheaper and more convenient to go with a
service rather than owning a car. This new economic model, called “Transportation As A Service” (TAAS),
will disrupt existing models, industries and companies. It will also usher in an era where we can subscribe
to a monthly transportation service similar to the way we subscribe to an internet service today with a
predefined price, distances and with preselected destinations. While Uber and Lyft do not offer this yet,
with self-driving EVs it is possible to envision them promoting such a service in the near future.
With EVs dominating the car market, we will need a lot less crude oil and gasoline retail stations. Therefore,
the oil industry and its adjacent industries will be seriously disrupted along with the many jobs they
provide. In addition, the combustion engine that is banned in France and the UK by 2040, requires on
average 2,000 more parts than EVs. This will impact many engine and car manufacturing companies. We
already see car manufacturers moving to EVs; Volvo announced that starting in 2019, all models will be
either hybrids or powered solely by batteries.
The car sales industry will also be drastically disrupted by TAAS and self-driving EVs. Fewer individual
consumers will buy cars and more “institutional” or larger companies will buy fleets of cars directly from
manufacturers.
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As well, with car use increasing to 50%, there will be less of a need for cars and parking. Traffic patterns
and roads will be different with more reliance on AI-based sensors and telecom devices. A disruption in all
these industries is imminent.
When we consider the fact that the largest profession in the U.S. is driving for a living and we add all the
drivers, the oil, car manufacturing, sales, parking industry and infrastructure workers, there are estimates
that some 5 million jobs might be lost nationwide. At the same time, this change will also bring about
economic growth and opportunities with new emerging industries, companies and many new jobs. In this
likely future, there isn’t going to be a shortage of jobs, but the nature of work will be different and new
and more complex set of skills will be required.
Other industries have already experienced automation and AI replacing human expertise. It wasn’t so long
ago that the floor of the New York Stock Exchange was crowded with traders shouting and waving wildly
while executing stock trades. Now most stock trades are executed within Nano-seconds based on
algorithms so complex that financial experts are left trying to interpret what the computers are thinking.
Financial institutions in general have also adopted AI to analyze millions if not billions of transactions with
blinding speed.
The introduction of block chain technologies and crypto currencies is beginning to have an effect on how
wealth is managed. A cryptocurrency is a digital asset designed to work as a medium of exchange that
uses strong cryptography to secure financial transactions, control the creation of additional units, and
verify the transfer of assets. Cryptocurrencies use decentralized control as opposed to centralized digital
currency and central banking systems. The use of cryptocurrencies such as Bitcoin and the newly proposed
Libra by Facebook may eventually become well established and provide a significant challenge to national
control of traditional currency such as the dollar, pound sterling and Euro. Just recently several
municipalities in Palm Beach County had their computer data held hostage by hackers. Ransom was
demanded in the form of Bitcoin. If the control of national currencies pass from government hands to
private industry, how will this disrupt all the positions involved in wealth management, banking, treasury
functions, taxation, etc. As AI becomes more imbedded in the financial industry jobs will continue to be
eliminated or drastically changed i.e. financial analysts, bookkeepers, accountants, tellers, loan officers,
brokers, etc.
Even the healthcare industry is being drastically affected by the introduction of automation and AI.
DXplain, a decision support system, comes up with a list of possible diagnoses based a given set of
symptoms. Germwatcher is designed to detect, track and investigate infections in hospitalized patients.
One system that has been given wide exposure in the media is the da Vinci robotic surgical system. This
system allows surgeons to perform precision surgeries that wouldn’t be possible by traditional surgical
practices.
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Many of the current advantages in robotic assisted surgery ensure its continued development and
expansion. For example, the sophistication of the controls and the multiple degrees of freedom afforded
by the da Vinci system allows the surgeon to perform complex surgeries with precision and control that is
not possible with human hands. The patient is operated on by da Vinci in the surgical suite while the
surgeon sits at a separate console looking at a 3-D image of the surgical site. The surgeon controls the
system with his or her movements translated as precision micro-movements. Since 2000, da Vinci Surgical
Systems has been used for more than three million invasive procedures. One exciting possibility is
expanding the use of preoperative (computed tomography or magnetic resonance) and intraoperative
video image fusion to better guide the surgeon. These data may also be used to rehearse complex
procedures before the surgery is performed.
The possibility of automating some surgical tasks is both exciting and controversial. Future systems might
include the ability for a surgeon to program the surgery and merely supervise as the robot performs most
of the tasks even from a remote location.
From a workforce perspective, AI systems may not replace healthcare professionals, but they will certainly
change what they do. Already we are seeing new medical professions appears such as hospitalists,
intensivists, medical scribes, community health practitioners, etc. While other positions are in decline or
gone such as medical transcriptionists. As with other professions affected by disruptive technologies, some
healthcare jobs may disappear, but most will be transformed as technology enhances their ability to serve
patients more effectively and efficiently.
Transportation, Finance, and Healthcare are just a few examples of how disruptive technologies such as AI
will transform our world and our workforce. As a workforce region, it is our responsibility to stay abreast
of technological changes and try to understand their potential impact to the workforce.
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PY2018-2019 Organization Goals
1. Virtual Career Center (VCS)
Continue to enhance the VCS in the education, internship, apprenticeship, and automated forms areas for
all programs. Continue to work with CareerSource Florida and other regional boards that want this service.
In PY 2018-2019, we continued to enhance and market the Virtual Career System (VCS) to our colleagues
in other workforce regions. Region 6 in Tallahassee has fully implemented the VCS and Region 22 in
Broward County has expressed an interest in implementing the VCS in their region. We will continue to
market the VCS to individual regions in the coming program year.
We also adopted a parallel approach to marketing the VCS. In addition to encouraging individual regions
to adopt the system, we have lobbied DEO to adopt the VCS as a state system and require its use by all
workforce boards in Florida. At his request, Ken Lawson the new Executive Director of DEO and his staff
were given an in depth look at the VCS and its capabilities on June 14th. Although DEO has not yet
responded to our presentation, we will continue to encourage both DEO and CareerSource Florida to adopt
the VCS as the one system that will best serve the needs of all workforce regions.

2. One-Stop Operator
Review policies, procedures and processes to ensure we are in compliance with the new WIOA regulatory
requirements.
All policies and practices are continuously monitored by our One-Stop Operator for compliance with WIOA.
We have also continued to pursue the long-term vision of WIOA by building a viable One Stop Delivery
System (OSDS) in Palm Beach County. In January, the board’s One Stop Committee was transitioned to the
One Stop Delivery System Committee. The change is intended to broaden the focus of the committee to
include our community partners and provide a forum for discussing issues, sharing information and
opportunities. At the first meeting since the name change was adopted on April 12th, six of our community
partners made presentations to the committee. On April 17th, we held our first Annual One Stop Delivery
System meeting. The event was attended by over 40 people included representatives of all our community
partners.

3. Sector Strategies
Continue to meet with our regional workforce development organizations, educational institutions,
employers, key stakeholders and other core partners to develop, expand and enhance our sector strategies
and initiatives that align with our local key values.
Over the past three years, CareerSource Palm Beach County continues to focus on key industry sectors.
Our performance analysis team provides us with current labor market information and occupational data
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to guide us in concentrating on sectors that are creating jobs. We validate this by engaging local businesses
directly or indirectly through industry and community partner organizations. We align our strategies and
programs toward sectors within our targeted occupation list which is revised regularly. This is based on the
needs of students and workers seeking opportunities in these sectors. Our business services are developed
to reflect target sector employment needs.

4. Strengthen Educational Partnerships
Work with Palm Beach State College (PBSC) to create career pathways, internship and apprenticeship
programs for in-demand careers in accordance with the new WIOA law.
On May 1, 2019, CareerSource PBC County brought on Carrie Pasquale to oversee Strategic Initiatives and
Educational Partnerships. The goals for this new position within the center were established prior to the
program year beginning and include:
●

●

●

●

Develop strategic relationships with Palm Beach Atlantic, Keiser University, Vocational Schools,
Palm Beach County Schools, and Palm Beach State College, with a measureable outcome of 2
signed MOUs for on-site CareerSource service based services.
Create an educational pathway system for clients with a measureable outcome of developing an
outline for streamlined services by February 1, 2020 hereby increasing training related
placements by 10%.
Coordinate with Vice President of Business Services to create an educational outreach which will
include tactics for improved placements, recruiter outreach, and greater training related
placements; with a measureable outcome of increasing the job related placements (coded as
originating from an education institution) by 10%.
Develop the best practice procedure for integrating CareerSource's services and recruiters into 2
Educational institutions within Palm Beach County.

For specific accomplishment regarding educational partnerships, please refer to pages 10-11.

5. Local Jobs for Projects Funded by One-Cent Sales Surtax (Multi - Year Goal)
A. Work with cities/county and school district to obtain job orders.
B. Identify training gaps and work with the schools to develop new programs if needed to meet local
needs.
C. Help to produce promotional materials for the trade industry. (This is a ten-year project that is
heavily dependent on the cooperation and collaboration of other agencies and organizations).
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Since November of 2016 when the Penny Surtax initiative launched, CareerSource Palm Beach County has
been a driver of alignment within the trade industries of our community. We work with community
partners to develop training programs that meet the needs of local businesses. This collaboration has led
to tangible outcomes for job candidates and employers across our community. This has helped move
students between academic and technical education programs, work experiences and credentials that align
to employer needs. Employers report improvements in workforce quality, retention and value for
workforce services. We will continue working on this initiative throughout the duration of the surtax.

6. Identify Cost Savings and Increases in Revenue
With the uncertainties in Federal and State budgets, it is essential that leadership make the necessary
structural changes required to support WIOA: CareerSource Palm Beach County will continue to
develop/enhance methods and practices to quickly identify and address needed changes and continue to
look at cost savings and improvements in technology while keeping the board informed.
Please refer the chart on page 38.

7. Grant Tracker
Maintain a table showing the grants we have applied for and the dollars received this year and last are
shown on page 39. The grant award amount will be shown as increased revenue on page 38.

8. Organizational Effectiveness
Maintain a table or chart similar to last year (see page 46) will be developed which identifies the number
of staff and dollars associated with the various grant funded programs and other positions added to
address either the hard to serve population or improve and enhance our community awareness with our
primary stakeholder
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PY2019-2020 Organizational Goals
1. Virtual Career System (VCS)
Continue to enhance the VCS in the education, internship, apprenticeship, and automated forms
areas for all programs. Continue to work with CareerSource Florida and other regional boards that
want this service.

2. One-Stop Operator
Review policies, procedures and processes to ensure we are in compliance with the WIOA regulatory
requirements.

3. Sector Strategies
Continue to meet with our regional workforce development organizations, educational institutions,
employers, key stakeholders and other core partners to develop, expand and enhance our sector
strategies and initiatives that align with our local key values.

4. Strengthen Educational Partnerships
Work with Palm Beach State College (PBSC) to create career pathways, internship and apprenticeship
programs for in-demand careers in accordance with the WIOA law.

5. Local Jobs for Projects Funded by One-Cent Sales Surtax (Multi - Year Goal)
A. Work with cities/county and school district to obtain job orders.
B. Identify training gaps and work with the schools to develop new programs if needed to meet
local needs.
C. Help to produce promotional materials for the trade industry. (This is a ten-year project that is
heavily dependent on the cooperation and collaboration of other agencies and organizations).

6. Identify Cost Savings and Increases in Revenue
With the uncertainties in Federal and State budgets, it is essential that leadership make the necessary
structural changes required to support WIOA: CareerSource Palm Beach County will continue to
develop/enhance methods and practices to quickly identify and address needed changes and continue
to look at cost savings and improvements in technology while keeping the board informed.

7. Grant Tracker
A table showing the grants we have applied for and the dollars received this year and last will be
developed. The grant award amount will be shown as increased revenue in item #6.
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8. Organizational Effectiveness
A table or chart similar to last year will be developed which identifies the number of staff and dollars
associated with the various grant funded programs and other positions added to address either the
hard to serve population or improve and enhance our community awareness with our primary
stakeholders.
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1.0 PURPOSE:
The purpose of this document is to provide "Local Policy Guidelines" for the issuance of Support Services either directly to or on behalf
of eligible CareerSource Palm Beach County clients.
2.0 APPLICATION:
This document applies to all CareerSource Palm Beach County staff responsible for administering support services to client
participating in in the Welfare Transition(WTP), and/or Workforce Innovation and Opportunity (WIOA) programs.
3.0 DEFINITIONS:
·
1. Applicant - Individual who has applied for but has not yet been approved for TCA
2. DCF - Department of Children & Families
3. DEO- Department of Economic Development
4. FLORIDA - Florida Online Recipient Integrated Data Access
5. Gazelle - Web application that manages support services and training accounts for clients
6. GED - General Equivalency Diploma
7. IRP - Individual Responsibility Plan
8. Mandatory - Client receiving TCA; TANF case open
9. OSST - One Stop Service Tracking
10. Program Year - July 1st- June 30th
11. TANF - Temporary Assistance for Needy Families
12. TCA - Temporary Cash Assistance
13. Transitional - Client employed; TANF case closed due to earned income
14. WTP - Welfare Transition Program
15. AAVH - Vehicle screen in the FLORIDA DCF system
16. CLRC - Case notes screen in the FLORIDA DCF system
17. ELC - Early Learning Coalition
18. TCC - Transitional Child Care
19. TEd - Transitional Education and Training Child Care
20. EF - EmployFlorida
21. IEP - Individual Employment Plan/ Career Plan
22. ITA - Individual Training Account
23. GED - General Education Development
24. Incentives - Monetary rewards typically provided on a gift card or electronic voucher
25. ISS - Individual Service Strategy
26. Card Tracking System - Internal automated system to track incentives issued to clients.
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27. FU - Follow-up Services
28. WIOA – Workforce Innovation and Opportunity Act
29. SNAP - Supplemental Nutrition Assistance Program

4.0 REFERENCE DOCUMENTS:
1.

DEO Communiqué - Lower Living Standard Income Level (LLSIL) and Federal Poverty Guidelines
http://www.floridajobs.org/workforce-board-resources/policy-and-guidance/communiques

2. Florida Statute Chapter 445.025 - Other Support Services https://www.flsenate.gov/Laws/Statutes/2016/445.025
3.

Florida Statute Chapter 445.031 - Transitional Transportation https://www.flsenate.gov/Laws/Statutes/2016/445.031

4. U.S. Citizenship and Immigration Services-I-765, Application for Employment Authorization
http://www.uscis.gov/portal/site/uscis/menuitem.5af9bb95919f35e66f614176543f6d1a/?
vgnextoid=73ddd59cb7a5d010VgnVCM10000048f3d6a1RCRD&vgnextchannel=7d316c0b4c3bf110VgnVCM1000004718190aRCRD
5. WTP Automobile Repairs Policy PO-009 http://sql2008r2srv.careersourcepbc.local:8081/frmViewSopDoc.aspx?DocNo=PO009,Issue=04&SopFormId=360
6. Transitional Child Care: http://www.floridajobs.org/workforce-board-resources/policy-and-guidance/guidance-papers
7. Florida Administrative Code 65A-4.218 , Child Care https://www.flrules.org/gateway/ruleNo.asp?ID=65A-4.218
8. Florida Statute Chapter 445.030 - Transitional Education and Training https://www.flsenate.gov/Laws/Statutes/2012/445.030
9. Florida Statute Chapter 445.032 - Transitional Child Care https://www.flsenate.gov/Laws/Statutes/2016/445.032
10. Florida Office of Early Learning - School Readiness Standard Eligibility Review Program Guide
http://www.floridaearlylearning.com/OEL_Accountability_Monitoring.html
11. Workforce Innovation and Opportunity Act of 2014
5.0 MATERIALS REQUIRED:
1. Access to FLORIDA
2. Access to OSST
3. Access to Gazelle
4. Access to Global Cash Card website
6.0 POLICY:
6.1 WTP
Support Services may be provided, subject to funding availability, when necessary for a mandatory WTP client to maintain participation
in work/educational activities or employment. Support Services may also be available to the transitional WTP client whose cash case
has closed due to employment or cash severance. Applicants who have been approved for Up-Front Diversion may also be eligible for
support services.
WTP Support Services (excluding childcare) are limited to $1000 per client per program year depending on funding. However, Support
Services are not an entitlement, therefore CareerSource Palm Beach County is under no obligation or commitment to approve or
provide support services of any type. Support Services may be modified on a case by case basis depending on special circumstances
and only when authorized by the TANF Program Manager.
All WTP Transitional Support Services are subject to income eligibility which is less than 200% of the current year federal poverty
guidelines.
WTP participants that have a Level 2 or Level 3 sanction, or recurring Level 1 sanction, during the program year will not be eligible for
any above-mentioned Support Services, excluding Child Care and Transportation Support Services.
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Transportation Services - limited up to $100.00 fuel subsidy per month or a $15.00 monthly bus pass, not to exceed the maximum
support service limit of $1000 per program year. Transportation Support Services may be increased on a case by case basis, only when
authorized by the TANF Program Manager or Supervisor. For the transitional client, transportation support services may be available
up to 3 months after the cash case closes due to employment (earned income) or cash severance and if the transitional client is income
eligible to receive transitional benefits.
Vehicle Repairs - limited to $200 per transitional participant per program year not to exceed the maximum support service limit of
$1000. Vehicle Repair Service is an allowable support service expenditure, subject to funding availability, when necessary for WTP
Transitional participants to maintain employment at no less than 35 hours per week. Please refer to WTP Automobile Repairs Policy
PO-009 for additional guidance and information.
Clothing - limited to $300 per client per program year not to exceed the maximum support service limit of $1000.
Testing and Licensing Fees - required for training or employment are limited to $300 per client per program year not to exceed the
maximum support service limit of $1000.
Effective July 1, 2011, Florida Legislature passed the ruling that all Florida residents and non-residents who enroll in GED or ESOL
classes must pay a fee for these courses per term. For WTP clients who are Florida residents: CareerSource Palm Beach County will
assist with the $30 Adult Education Registration Fee (GED or ESOL), per term, not to exceed three terms per program year AND not to
exceed the maximum support service limit of $1000 per program year.
GED exams are limited to $70 per exam. If the client does not show for the scheduled GED exam, no additional exam vouchers may be
issued without prior approval from Program Manager.
Any request for additional costs/fees must have prior approval from the Program Manager.
I-765 Application for Employment Authorization (refugee clients) - Certain aliens who are temporarily in the United States may file this
form to request an Employment Authorization Document (EAD). Other aliens who are authorized to work in the United States without
restrictions must also use this form to apply for a document that shows such authorization. WTP "refugee" program clients are limited
to $380 for the filing fee, not to exceed the maximum support service limit of $1000. WTP refugee program clients may also be eligible
to receive $199 to assist paying for the Green Card Application fee, not to exceed the maximum support service limit of $1000 per
program year.
Child Care - Under the Welfare Transition Program, child care assistance is a support service referral provided to an eligible TCA
applicant, eligible WTP mandatory participant and/or an eligible WTP transitional participant. Provision of child care services does not
constitute an entitlement and are subject to local funds availability.
The subsidized child care program provides quality child care to children of low income families including children of participants in
the Welfare Transition Program and is administered by the local Early Learning Coalition of Palm Beach County. Child care is available
for children under the age of 13 years. Subsidized child care for special needs children ages 13 to 17 also may be available for children
meeting the criteria specified in sections 445.023 of Florida Statutes.
Each family receiving a subsidized child care referral from CareerSource Palm Beach County shall contribute to the cost of their child
care through a parent co-payment. WTP support service dollars may not be used to pay the parent co-payment.
·

Child Care Referrals for WTP Mandatory Participants: Child care referrals are provided at 3-month intervals as long as the
participant is in core and/or core plus activities at 35+ hours a week. It may also be available to those participants who are
complying with WT program requirements to have a Level 1 sanction lifted. Child care referrals may also be provided to
medically deferred and domestic violence participants as long as they are participating in core and/or core plus activities at a
minimum of 22 hours per week. Child care referrals should be authorized for the number of hours assigned to the required
work activity including reasonable transportation time to and from the child care provider.

·

Child Care Referrals for WTP Transitional Participants: Transitional Child Care (TCC) may be available to WTP participants who
are employed and no longer receiving TCA as a result of:
o Earned income, or “opt not to receive TCA” due to receipt of earned income, or
o Increased child support payments, or
o Receipt of Up-Front Diversion
Transitional Child Care (TCC) may be available for up to 2 years beginning with the first month the participant does not receive
TCA (due to earned income) or the month following receipt of the Up-Front Diversion payment and/or services, if local funding
is available. The TCC authorization (referral) is issued by the WTP Career Consultant for a maximum of up to one year after the
participant is no longer receiving TCA and the household income does not exceed 200% of the federal poverty level during the
two-year period. The TCC referral should cover the hours of employment plus reasonable transportation time to and from the
child care provider, not to exceed 45 hours per week.
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Transitional Education and Training (TEd) Child Care for WTP Transitional Participants: Child Care for TEd may be provided to
former TCA recipients who are working while attending school or training. A WTP transitional participant who is employed may
receive a TCC referral related to their employment and may also receive an additional TEd referral for child care assistance to
support training and education to upgrade their skills.
TEd child care authorization period is for up to one year after the participant is no longer receiving TCA, subject to availability of
funding. The referral form is the same as the one used for mandatory and transitional child care referrals. The TCC
authorization will support employment and if that is not sufficient to also cover hours for school, then a TEd referral will
authorize the school hours. The child care cannot be certified longer than 30 days after the school term ends. In the event the
participant is not attending school, the Ted referral should be terminated.

All authorizations, revisions and terminations of child care must be documented in the OSST System.
Background Checks & Fingerprinting - required for assignment to a Community Service/Work Experience work site, a Subsidized Work
Program site, and On-the-Job Training site, or as a prerequisite for employment. Not to exceed two (2) background checks and/or
fingerprinting per program year. Allowable cost per program year is $160 not to exceed the maximum support service limit of $1000.

6.2 WIOA ADULT/DW:
Support Services for the Workforce Innovation and Opportunity Act (WIOA) Adult & Dislocated Worker are defined as those services
provided to eligible program participants and job seekers, which are necessary to reduce barriers to obtaining or retaining
employment.
Eligibility Requirements
A WIOA program participant/job seeker must be certified eligible under a particular program funding stream (Adult or Dislocated) prior
to the receipt of any support service. To qualify for support services a program participant must:
·
·
·

Demonstrate a financial need.
Be unable to afford the associated cost.
Be unable to secure the needed service elsewhere.

Support services should be viewed individually to enable program participants to participate in education and training activities
identified in the participant’s Career Plan. The decision regarding appropriateness of support services should be made by the Career
Consultant staff, which is most familiar with the program participants’ specific situation. All support services should be documented in
the participants file and in Employ Florida.
Support Services are not an entitlement. There is no obligation or commitment by the CareerSource Palm Beach County to approve or
provide support services of any type. Support Services may be modified on a case by case basis depending on special circumstances
and only when authorized by the Program Manager or higher.
Conditions for Receiving Support Services
Receiving any support service is contingent on the fact the participant is actively participating in training or work experience as defined
by their career plan or has completed training / work experience and is actively searching for employment within the allowable time
frames.
·
·
·
·
·
·

Clients must be attending school or work experience regularly
Clients must provide noteworthy progress reports or timesheets monthly prior to the receipt of support services
Career Consultants must monitor clients who receive child care very closely
Clients support services, including child care services, will be terminated promptly if they miss five consecutive days from
school or work experience without good cause, or failure to provide noteworthy monthly progress reports or timesheets
A new schedule of classes must be submitted each semester by all clients in training
Clients must notify their Career Consultant if there are any changes to their schedules and/or barriers to timely completion of
training

Support Service Limitations
Support services, excluding childcare, are limited per program year to $1000.00 per participant, but cannot exceed 24 months per
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individual. Any expenditure in excess of this limit requires prior approval by WIOA Program Manager or higher, in the event of
extraordinary circumstances. This approval must be case noted in the participant’s file found in Employ Florida.
The following are examples of what could be paid from the $1000.00 support services budget:
·

Supplies, work tools, uniforms, fuel subsidies and bus passes

·

Assessments, background screening, and GED preparation (if need for training or employment)

Support Services Post Training
Participants who have completed training can receive continual support services to include transportation and childcare for job search
activities, if the eligibility requirements (demonstrate a financial need, unable to afford the associated cost and unable to secure the
needed service elsewhere) still exist. The decision regarding appropriateness of post training support services should be made by the
WIOA program manager, if funds are available.
6.3 WIOA YOUTH:
Support Services for the Workforce Innovation and Opportunity Act (WIOA) Youth program are defined as those services provided to
eligible program clients and are deemed necessary to reduce barriers to obtaining or retaining employment or attending and completing
training. All items defined as support services, with the exception of childcare referrals and miscellaneous reimbursements, will be
logged into the Gazelle tracking system at the time of issuance.
Eligibility Requirements:
A WIOA program participant must be certified eligible under the Youth program prior to the receipt of any support service. To qualify
for support services a Youth program participant must:
l
l
l

Demonstrate a financial need
Be unable to afford the associated cost
Be unable to secure the needed service elsewhere

Support services should be viewed individually to enable clients to participate in education / training activities identified in their Career
Plan or Individual Service Strategy (ISS). The decision regarding appropriateness of support services should be made by the Youth
program staff which is most familiar with the clients’ specific situation. All support services should be documented in the clients file and
in Employ Florida. Youth staff should obtain backup documentation for all support services to ensure the integrity of the requested
support. Common support services include but are not limited to, bus passes, fuel subsidies, clothing vouchers, childcare and GED
registration.
Support Services are not an entitlement, therefore CareerSource Palm Beach County is under no obligation or commitment to approve
or provide support services of any type. Support Services may be modified on a case by case basis depending on special circumstances
and only when authorized by Program Manager or higher.
Conditions for Receiving Support Services
Receiving support service is contingent on the fact that the client is actively participating in training, work experience, or a summer
program defined by their career plan or has completed training/ work experience/ summer program and is actively searching for
employment within the allowable time frames.
Support Services Limitations
Support services, excluding childcare, are limited to $1000.00 per client, per program year. Any expenditure in excess of this limit
requires prior approval by WIOA Youth Program Manager or higher. Justification for this request must be case noted in Employ Florida.
Transportation support services are limited to no more than a $70 fuel subsidy per month or a monthly bus pass, not to exceed the
maximum support service of $1000.00 per program year.
Support Services Post Training
Clients who have completed training can receive one additional fuel subsidy/bus pass for job search activities, if the eligibility
requirements still exist. Clients post training must still demonstrate a financial need, be unable to afford the associated cost and be unable
to secure the needed services elsewhere to receive post training support services.
The decision regarding appropriateness of post training support services should be made by the Youth staff member, if funds are
available and the annual limits have not been met.
Support Services during Follow-up
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Clients whose case has closed or exited (whichever is the latter) may receive post-employment follow up services designed to ensure job
retention, wage gains and career/training progress. Follow up services must be provided for not less than 12 months after the completion
of program participation, and they may be provided for longer than 12 months if necessary. These services do not extend the
participation period.
EF allows activity codes to offer support services designated with an “F” code. CareerSource Palm Beach County’s local policy will
allow and endorse the use of the following support services including but not limited to:
l
l
l

SS- Transportation (F12)
SS- Purchase Work Related Uniforms/Attire (F13)
SS-Purchase Work Related Tools (F14)

The decision regarding appropriateness of support services during follow-up should be made by the Youth staff member, if funds are
available and the annual limits have not been met.
Incentives are monetary rewards typically provided via electronic vouchers. Incentive payments are not included in the calculations of
the $1000.00 support service limits. Incentives must be earned by clients for significant benchmarks set by Youth staff during a program
year. Common incentives include but are not limited to obtaining a GED/high school diploma, attainment of an occupational skills
credential or 1yr retention of employment.
Youth staff will issue incentives via an email to Finance requesting desired amount to be loaded onto the client’s Global Cash Card
(debit card). Receipt of any and all incentives along with supporting documents will be documented in the clients file and EF.
Stipends are defined as payment of an allowance for training or a learning experience. Stipends are not included in the calculations of
the $1000.00 support service limits. They are not wages. Stipends must be earned by clients for specific projects or educational efforts.
Common stipends include but are not limited to Career Prep activities for 5 weeks or during the summer program while participating in
the youth program.
Payments for stipends are issued through the Finance department in the form of a debit card (Global Cash Card). Clients' stipend earning
activities and receipts will be documented in the clients' case file and EF.
Documentation Requirements
Documentation of disbursements made to clients must be maintained in the client’s case file. The following documents must be
maintained:
l
l
l
l
l

Disbursement receipt from Gazelle
Check requests/requests for stipends and/or incentives
Child Care Support Service Referral
Receipts of stipends and/or incentives issued
Documentation supporting the request for issuance (copy of credential, pay stub, schedule of classes, etc).

7.0 FLOWCHARTS:
N/A
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In House Recruitment Agreement
Date: Click here to enter a date.
Employer/Company Name:
Employer Contact Name: Click here to enter text. Phone: Click here to enter text.
Company Address:
Street

City

State

Zip

Please read this in House Recruitment (IHR) Agreement carefully as it contains information about the IHR
event(s) you have or will request. You will be asked to sign a new Agreement once every twelve (12)
months. Future access to IHR services will not be initiated until you have returned this acknowledgement
confirming your acceptance of its terms and conditions.
CareerSource of Palm Beach County agrees to provide the employer with:








Recruiting/interviewing space at the West Palm Beach and/or Boca Central Career Center Office.
The opportunity to book up to two (2) select hiring events per office in any one (1) business week.
Regionally the total IHR events booked cannot exceed six (6) in any one (1) business week.
An internally posted promotional flyer three (3) or more days prior to the scheduled IHR event.
A candidate file search for the IHR event based on specific job order criteria.
Access to walk-in candidates-at employer discretion. Do you wish to see walk-in candidates? xYes☐
No
A staff member to coordinate interviews.
o Staff member: LILIA CABALLERO Phone: 561-340-1060X 2304
A copy of the event job seeker sign-in sheet.
The employer agrees to provide CareerSource of Palm Beach County with:









A specific job order for each vacant position at least five (5) business days in advance of the
scheduled event.
o Note: Scheduling the event with a minimum of five (5) business days’ notice will allow staff to
properly file search and market your event. Events may be scheduled with fewer than five (5)
business days’ notice but they will result in fewer “scheduled” and walk-in candidates as all job
fair activities may not be completed.
Information on any special event requirements of needs.
At least one (1) business days’ notice to cancel or reschedule an event. Contact: LILIA CABALLERO
Assurance that the employer will stay for the entire length of the scheduled IHR event.
Specific hire information on each candidate hired no later than fifteen (15) business days following the
IHR event. Reasonable extensions to the fifteen (15) day deadline may be requested.
Hire information includes each of the following:
o Candidates Name & Social Security Number (The new hires name and last four digits of the SSN
are acceptable)
o Starting Wage/Salary

CareerSource of Palm Beach County reserves the right to restrict employer access to future IHR
events should the employer elect not to comply with any or all of these requests. Please sign below
to acknowledge that you understand and agree to the terms and conditions outlined above.
Employer Representative’s Signature: ______________________________________

Date:

CareerSource of PB County Representative’s Signature: _________________________ Date:
UNI-025- Recruiting Agreement, Issue 1, 5/07/2014
An Equal Opportunity Employer/Program-Auxiliary aids and services are available upon request to individuals with disabilities using
TTY/TDO equipment via the Florida Relay Service at 711
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CareerSource
Palm Beach County

CareerSource Palm Beach County
•

CareerSource PBC

•

WARN & Rapid Response

•

Workforce Innovation Opportunity Act (WIOA) & National Center for
Construction Education and Research (NCCER)

•

CSPBC Center Services

•

DEO Reemployment Assistance (RA)

•

Other Resources

CareerSource Palm Beach County
• CareerSource Palm Beach (CSPBC) has
provided employment and training services to
the community for over 30 years.
• Works closely with www.employflorida.com, a
statewide management system designed to
help connect employers and job seekers.

WIOA Dislocated Worker
Required Documentation
•

Driver’s License or State Photo ID

•

Proof of Social Security Card

•

Proof of Citizenship (birth certificate, passport, and alien registration card or
naturalization certificate)

•

DD 214 (if in the Military)

•

Proof of Selective Service Registration(males born after 12/31/1959)

•

Highest Level of Education Completed (degree, diploma, or transcript)

•

Current Resume

•

Job Searches (if employed job search is waived)

•

Proof of Unemployment Insurance/Separation Notice

CareerSource Palm Beach County
• Visit www.careersourcepbc.com for weekly
on-site recruitment information
• Participate in free weekly on-site or virtual
workshops to improve your job search skills
• Training opportunities

CareerSource Palm Beach County
Provides Special Services to:
•
•
•
•

Veterans*
People with Disabilities*
Older Adults (55+)
Youth (17-24)

*Our Vets and People with Disabilities receive priority of
services at our career centers

CareerSource Palm Beach County
Career Consultants can help you with:
•
•
•
•
•
•

Resume coaching
Job search and referrals
Training scholarships & On the Job Training opportunities
Labor market information.
On-site recruitments and hiring events.
Personality & Skill assessments.

CareerSource Palm Beach County
Resource Center offers:
• Individual stations with
personal computers
• Internet access
• Copiers
• Telephones
• Faxing

All at no cost to you!

CareerSource Palm Beach County
Monday through Friday 8 am – 5:00pm
Closed most federal holidays
WEST PALM BEACH
3400 Belvedere Rd.
West Palm Beach, FL
33406

BELLE GLADE
1085 S. Main Street
Belle Glade, FL 33430

(561) 829-2040

(561) 340-1060
DELRAY BEACH
186 NW 5TH AVE
Delray Beach FL 33444
(561) 727-3399

WARN & Rapid Response
• Workers Adjustment and Retraining Notification
Act (WARN)1988 - designed to give employees
advanced notice of a layoff to allow the time for
job seeking and or retraining in a new occupation.

• Rapid Response - designed to respond to layoffs
and plant closings by coordinating services that
provide immediate assistance to employers and
workers.

WIOA Program
If you are unemployed or under employed and are
in need of a certification or credential in your current
occupation, or want to advance your career, you
may qualify for a WIOA scholarship.

Dress is “Business Casual”
Employers visit career centers every day. Always be
ready for an interview!
Men

Ladies

•
•
•
•

•
•
•
•

Shirt and Tie
Sport Shirt with a Collar
Golf Shirt
Slacks, Shoes and Socks

Blouse
Slacks
Skirt
Closed Toe Shoes,
Shoes or Dress Sandals

What's your next move?

Register on EmployFlorida.com

Employ Florida (EF) registration is required to participate in
CareerSource Palm Beach County programs.

What’s your next move? continued
• EF Registration is required to receive Reemployment Assistance

• EF Helps with creating your resume
• Setup a Virtual Recruiter for job alerts

File a DEO Reemployment Assistance (RA)

• Wait until after layoff date
to file.
• Visit CONNECT System
www.floridajobs.org 24/7
• Re-employment Assistance (RA) = Unemployment
Insurance Benefits.

DEO-Reemployment Assistance (RA)
• State of Florida DEO – determines eligibility.
• Severance Pay - disqualifies RA payment until
the covered severance period ends.
• Pension – receiving a pension may reduce or
disqualify potential benefit payments.

DEO-Reemployment Assistance (RA)
• Employer pays an Unemployment Insurance (UI) tax
• Benefits are paid to workers unemployed through no
fault of their own
• Maximum weekly benefit amount is $275
• Up to 12 weeks of benefits
• No more RA extensions

DEO-Reemployment Assistance (RA)
•
•
•
•
•

Must be able and available for work.
There is a waiting week.
5 work searches or center workshop attendance.
RA claim good for 1 year from date filed.
The first 4 of the last 5 full quarters: You need to
have worked and earned wages totaling $3,400
within two or more calendar quarters.

DEO-Reemployment Assistance (RA)
Your benefit year begin-date determines your
Base Period. The Base Period is the first four
quarters of the previous five.
If the benefit claim is
effective on or between
these dates:

The primary base period is the
prior:

January 1 – March 31

October 1 – September 30

April 1 – June 30

January 1 – December 31

July 1 – September 30

April 1 – March 31

October 1 – December 31

July 1 – June 30

DEO-Reemployment Assistance (RA)

• DEO Customer service: 800-204-2418. M-F 8am-5pm.
• Disabilities/computer issues/language barrier call:
800-681-8102.
• It can take up to 3-4 weeks to receive first benefits.

DEO-Reemployment Assistance (RA)
Two options for receiving benefit payments:
• Debit Card Option
• Direct Deposit

Note: Benefit payment options can be changed when
you are requesting your weeks.
Florida Visa Debit Card Program Contact Center
1-888-898-3584

Take Action!
• Post your resume & complete online application on
www.employflorida.com
• Attend Job Fairs
Online Job Search Links:
• www.employflorida.com
• www.indeed.com
• www.americasjobexchange.com
• www.usajobs.gov
Social Media:
• LinkedIn

Take Action!
Attend CSPBC Job Readiness workshops:
•
•
•
•
•
•

Center orientation.
Basic Resume Builder.
Resume Level II workshop.
Interviewing skills.
Online workshops www.careersourcepbc.com
Schedule for an onsite interview with one of our
employers.

Contact Information
Rosalind Perez
TAA/Rapid Response
Coordinator
561-340-1060 x 2642

Q&A
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MEMORANDUM OF UNDERSTANDING
ONE.STOP OELIVERY SYSTEM
BY AND BETWEEN

CAREERSOURCE PALM BEACH COUNTY, INC.
AND

PALM BEACH COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA
t.

PARIES

R2

018

031

*

MAR 1

3

2018

This Memorandum of Understanding-('MoIJ"), is niad6 ptrsuant to the Workforce lnnovation and Opportunity
Act of 20'14 ("the Act" or "W|OA"), and is entered into by Palm Beach County, a Political Subdivision of the
State of Florida, by and through its Board of Commissioners, ("Partner") and CareerSource Palm Beach
County, lnc. ("CareerSource").

[.

PURPOSE

The Palm Beach County Department of Public Safety, Division of Criminal Justice Programs (the "Partner")
partners with Careersource through innovative programming designed to assist and provide employment
opportunities for persons released from incarceration and reentering the workforce
The Act is an affirmation of the work that has been done in Florida to build the workforce development system.
The cornerstone of the Act is its One-Stop customer service delivery system. The One-Stop system assures
coordination between the activities authorized in and linked to the Act.

The purpose of this MOU is to describe the cooperative workforce training, employment and economic
development efforts of Careersource and the Partner and the actions to be taken by each to assure the
coordination of their efforts in accordance with state issued requirements in order to establish and maintain an
effective and successful "One-Stop" delivery system.

This MOU is intended to coordinate resources and to prevent duplication and ensure the effective and efficient
delivery of workforce services in Palm Beach County. ln addition, this MOU will establish joint processes and
procedures that will enable the Partner to rntegrate with the current One-Stop service delivery system resulting
in a seamless and comprehensive array of education, human service, job training, and other workforce
development services to persons with disabilities within Palm Beach County.

The parties to this document agree to coordinate and perform the activities and services described herein
within the scope of legislative requirements governing the parties' respective programs, services and agencies.
.

PROVISION OF SERVICES
Careersource has been designated by the chief elected official as the administrative entity, grant recipient

A.

and fiscal agent.

B.

Careersource agrees to perform the following functions under this MOU
Coordinate with the Partner to provide access to workforce services and programs through the OneStop delivery system in accordance with published policies and procedures which include the manner

in which the services will be coordinated and delivered through the One-Stop system. Workforce
services and programs include, but are not limited to, the allowable activities described in the Act and
related legislation for: the Adult; Dislocated Worker and Youth programs; Wagner-Peyser;
Unemployment lnsurance (Ul); Veterans programs; Trade Ad.justment Assistance (TAA); Temporary
Assistance for Needy Families (TANF) program; lvligrant and Season Farmworker program; Senior
Community Service Employment program, Adult Education and Family Literacy programs; Perkins Act
programs; Blind Services and Vocational Rehabilitation.

2.

Coordinate with Partner to ensure that the needs of job seekers, youth, and individuals with barriers to
employment, including individuals with disabilities, are addressed in providing access to services,
including access to technology and materials that are available through the One-Stop delivery system.

3.

Coordinate with the Partner for the funding of the infrastructure costs of the One-Stop career centers
and the funding of shared services and operating costs in accordance with 29 U.S.C. S 3151 and any
infrastructure funding mechanism requirements issued by the State of Florida.

4.

Maintain the statewide "Careersource" and "American Job Center Network' branding of each career
center.
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Maintain and operate at least one comprehensive One-Stop career center within the local workforce
development area that shall be open to the public from 8:00 am until 5:00 pm, Monday through Friday
(excluding recognized holidays and emergency situations).

6. Provide an area for the Partner's meetings and/or co-location as space and funding permits
7. Abide by all of its policies, rules, and procedures and applicable Florida statutes and rules
8. The contact information for CareerSource is as follows
Steve Craig, PresidenUCEO
3400 Belvedere Road, West Palm Beach, Florida 33406
Telephone Number: 561-340-1060 Ext. 2221
E-Mail: scraig@careersourcepbc.com

C.

Fax Number: 561 -340-1 062

Partner agrees to perform the following functions under this MOU

1.

Coordinate with Careersource to provide access to its workforce services and programs through the
One-Stop delivery system in accordance with published policies and procedures which include the
manner in which the services will be coordinated and delivered through the One-Stop system.

2.

Coordinate with CareerSource('CSPBC') to assist residents that are transitioning back to Palm Beach
County (PBC) after incarcerationi Provide CSPBC access to the PBC Reentry Network (RENEW);
Coordinate the referral process to CSPBC for low risk clients and those clients who are job ready that

are returning to the County from incarceration and in need of employment servjces per the result of
assessments; Update the CSPBC Source Board annually on reentry progress, accomplishments and
emerging issues; Maintain open and clear lines of communication with CSPBC staff in order to
address any questions or concerns; Develop countywide reentry policies and procedures that define
the referral processes and Maintain and update a PBC Reentry Strategic Plan to ensure that the
needs of residents transitioning back to PBC after incarceration who are job seekers, youth, and
individuals with barriers to employment, including individuals with disabilities, are addressed in
providing access to services, including access to technology and materials that are available through
the One-Stop delivery system.

3.

4.

Coordinate with Careersource for the funding of the infrastructure costs of the One-Stop career centers
and the funding of shared services and operating costs in accordance with S678.700 through 5678.755
of the WIOA and the funding of shared services and operating costs in accordance of 5678.760 of the
Act and any infrastructure funding mechanism requirements issued by the State of Florida.

Provide all logistical support necessary for Partner's staff to be fully integrated within the One-Stop
system.

5.

6.

Provide feedback to Careersource management regarding the performance of the partnership,
including its effectiveness, success, total number ofjob seekers placed and their entry wage rate.
Participate

in mandatory One-Stop delivery system periodic meetings to provide updates on

the

partners' programs and procedures to CareerSource staff.

7.

The contact information for Partner is as followsi
Craig Spatara, Manager Criminal Justice Programs
Palm Beach County Public Safety Department
301 North Ollve Avenue
West Palm Beach, FL 33401
Fax Number: 561-355-4941
Telephone Number:
E-mail: CSpatara@pbcgov.org

561-355-2326

required or permitted to be given hereunder by either Party to the other
shall be effected either by the parties in writing and given personally or mailed certified, return receipt
requested, postage prepaid or telecopier with applicable verification of date and time initiated, if mailed the
following day, at their respective addresses set forth above, or to such address as such party may provide

D. Any notice, request or demand
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in writing delivered and effective. Notices delivered personally shall be deemed communicated as of actual

receipt. Mailed notices shall be deemed communicated as of 5 days after mailing or verifled receipt

whichever is earlier.

tv

METHODS OF INTERNAL REFERRAL
lnternal cross-referral procedures will be developed and/or reassessed based upon services and program need
to ensure that high quality and convenient seryices are available to potentially eligible customers of the OneStop system.
CONFIDENTIALITY OF RECORDS
The parties will comply with Florida's Public Records Law, Chapter 119, Florida Statutes and comply with any
confidentiality provisions set forth in Florida Statutes

VI

INFRASTRUCTURE COSTS
Costs of the infrastructure of One-Stop career centers will be funded in accordance with the requirements of the
WIOA; federal cost principlesi and all other applicable legal requirements. An infrastructure and additional costs
budget, as defined in "Attachment 1" will be annually reconciled against actual costs incurred and adjusted
accordingly to ensure that it reflects a cost allocation methodology that demonstrates how infrastructure costs
are charged to Partner in proportion to relative benefits received. lf Partneis appeal to the State regarding
infrastructure costs, results in a change to the Partner's infrastructure cost contributions, this N4OU shall be
updated to reflect the final Partner's infrastructure cost contributions.

v[.

COST ALLOCATION METHODOLOGY
All required Partners will provide access to their programs at Careersource's comprehensive One Stop located
at 3400 Belvedere Road in West Palm Beach, and they will each contribute to the infrastructure and career
service costs. Partners will have staff co-located at the center or will provide access via direct linkage. Only

those partners that participate in Careersource's career center affiliate locations would be required to
contribute to the infrastructure costs for those career centers,
Direct linkage will allow customers to connect with the Partner program staff to access services. Cross trained

front desk and other physically co-located staff can assist in providing information and referrals to the direct
linkage partners. Partners utilizing direct linkage must contribute a minimum of the equivalent of hours a

I

week, or .2 FTE.

Careersource selected Labor Hours/FTE as the allocation bases to determine overall Partner contributions.
This was done in an effort to:
a) remedy the imbalance of non-physically represented Partners, and
b) comply with the requirement of Partners' contributions having to be in proportion to the Partners' use of the
one-stop center(s) and relative benefit received

v

.

tx.

x

TERM

The Term of this MOU shall commence on January 1,2018, ot the date last executed by both pa(ies,
whichever is later, through December 31, 2018, and will automatically renew annually for successive one-year
terms, unless otherwise terminated by either party. The parties agree to review this MOU no less than once
every three year period to ensure appropriate delivery of services. This MOU may be terminated for
convenience at any time by either party upon thirty (30) days written notice.
AMENDMENTS AND MODIFICATIONS
Neither this MOU nor any provision hereof may be changed, waived, discharged or terminated orally, but only
by an instrument in writing signed by each of the parties to this Agreement.
MERGER

This MOU constitutes and expresses the entire and integrated understanding and agreement between the
parties hereto, superseding, incorporating and merging all prior understandings, agreements, and discussions
relating to the transactions contemplated hereby, and no agreements, understandings, prior negotiations, prior
discussions, warranties, representations or covenants not herein expressed shall be binding upon the parties.
xr.

THIRD PARTY BENEFICIARY
The Parties expressly acknowledge that it is not their intent to create or confer any rights or obligations in or
upon any third person or entity under this MOU. None of the Parties intend to directly or substantially benefit a
third party by this MOU. The Parties agree that there are no third party beneficiaries to this MOU and that no
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third party shall be entitled to assert a claim against any of the Parties based upon this MOU.

x[,

GOVERNANCE

The accountability and responsibility for the One-Stop delivery system's organizational activity

and
accomplishments will rest with CareerSource. Pursuant to the Act CareerSource shall conduct oversight with
respect to the One-Stop delivery system for the Local Workforce Development Area Palm Beach County,
Florida.

XIII.

DISPUTERESOLUTION
lf an issue arises involving this MOU, both parties will make every effort to reach a resolution in a timely and
efficient manner. Either partner may request a face-to-face meeting of the local partners to identify and discuss
the issue. lf resolved and no further action is deemed necessary by the partners, the issue and the resolution
will be documented in writing.
lf not resolved, the issue and the efforts to resolve will be documented and forwarded to the PresidenucEO of
Careersource and designated party of the Partner. A joint decision shall be issued within 60 calendar days of
receipt.

lf dissatisfied with the declsion, the dispute may be filed with the State of Florida Department of Economic
Opportunity (DEO) to review concerns and determine resolution. DEO may remand the issue back to the
PresidenUCEO of Careersource and to the Partner, Partner or impose other remedies to resolve the issue.

XIV.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER MATTERS

PATTNET CETtifiES

thAt it

is not currently debarred, suspended, or excluded from or for participation in Federal assistance programs,
proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any federal
department or agency within a three-year period preceding the effective date of the Agreement in accordance
with 29 CFR Parts 45, 74, 95 and 98 and 45 CFR PART 74. No MOU shall be entered with a party listed on
the GSA List of Parties Excluded from Federal Procurement or Non-Procurement Programs.

XV

INDEPENDENT CONTRACTOR ln the execution of this MOU and rendering of services prescribed by this
MOU, Partner shall maintain at all times its independent status, and shall be considered an independent
contractor in the performance of its duties and responsibilities under this MOU. Careersource shall neither
have nor exercise any control or direction over the methods by which the Partner shall perform its work and
functions other than as provided herein. Nothing in this MOU is intended to, nor shall be deemed to constitute,
a partnership or a joint venture between the parties. No provision of this MOU, act of Partner in the
performance of this MOU, or act of CareerSource in the performance of this MOU, shall be construed as
making Partner the agent, servant or employee of the CareerSource.

xvt

INDEMNIFICATION/HOLD HARMLESS
Each party shall be liable for its own actions and negligence and, to the extent permitted by law, County shall
indemnify, defend, and hold harmless CareerSource, any of its directors, employees, or agents, officers or
assignees, against any actions, claims or damages arising out of County's negligence in connection with this
Agreement. CareerSource shall indemnify, defend and hold harmless County, any of its agents, employees
and elected officials, harmless from and against all actions, claims, or, damages arising out of Careersource's
negligence in the performance of this Agreement. The foregoing indemnifications shall not constitute a waiver of
sovereign immunity beyond the limits set forth in Florida Statutes, Section 768.28, nor shall the same be
construed to constitute agreement by either party to indemnify the other party for such other party's negligent,
willful or intentional acts or omissions.

XVll.

NON-ASSIGNABILITY CLAUSE This IVIOU or any right accruing hereunder shall not be assigned by Partner or
Careersource in whole or in part. Any assignment in violation hereof shall be invalid.

xv

NON-DISCRIMINATION AND EQUAL OPPORTUNITY ASSURANCES (29 CFR PART 37 AND 45 CFR
PART 80)
CareerSource warrants and represents that all of its employees are treated equally during employement and
that all services provided will be provided equally to all applicants without regard to race, color, religion,
disability, sex, age, national origin, ancestry, marital status, familial status, sexual orientation, gender identity
and expression, or genetic information

.

Partner agrees that it will comply fully with the following:
1) Title Vl of the Civil Rights Act of 1964 as amended, 42 U.S.C. 2000d et seq., which prohibits discrimination
on the basis of race, color or national origin and the regulations promulgated under such Act, with respect
to the disabled and the limited English-speaking
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2)
3)
4)

s)

Section 504 of the Rehabilitation Act of 1973 as amended, 29 U.S.C. 794, which prohibits discrimination on
the basis of disability.
Title lX of the Education Amendments ot 1972 as amended, 20 U.S.C. 168'l et. Seq. which prohibits
discrimination on the basis of sex in educational programs.
The Age Discrimination Act of 1975 as amended, 42 U.S.C. 6101 et seq., which prohibits discrimination on
the basis of age.
Section 654 of the Omnibus Budget Reconciliation Act of 1981 as amended, 42 U.S.C. 9849, which
prohibits discrimination on the basis of race, creed, color, national origin, sex, handicap, political affiliation

cr beliefs.

lnnovation and Opportunity Acl of 2014 (WIOA), which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex, national
origin, age, disability, political affiliation, or belief, and against beneficiaries on the basis of either
citizenship/status as a lawfully admitted immigrant authorized to work in the United States or Participation
in any WIOA Title I financially assisted program or activity.
7) The American with Disabilities Act of 1990, P.L. 101-336, which prohibits discrimination on the basis of
disability and requires reasonable accommodation for persons with disabilities.
o) Equal Employment Opportunity (EEO): Partner agrees that it shall comply with Executive Order (EO) No.
11246, Equal Employment Opportunity, as amended by EO No. 1'1375, requires that Federal Contractors
and subcontractors not discriminate against any employee or applicant for employment because of race,
color, religion, sex, or national origin. lt also requires subcontractors to take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to their race,
color, religion, sex, or national origin and as supplemented in Department of Labor regulation 29 CFR Parts
33 and 37 as well as 41 CFR Part 60 and 45 CFR Part 80 if applicable.
9) lmmigration Reform and Compliance Act of 1986 (P. L. 99-603)
10) State, Federal, criminal and civil laws with respect to the alteration or falsification of records created in
connection with this MOU.
I '1) As applicable, 2 CFR Part 200 and 29 CFR Part 37.

6)

xtx.

XX.

Section 188

of the Workforce

CERTIFICATION REGARDING CLEAN AIR ACT, WATER ACT, ENERGY EFFICIENCY AND
ENVIRONMENTAL STANDARDS Clean Air and Water Act: When applicable, if this MOU is in excess of
$100,000, Partner shall comply with all applicable standards, orders or regulations issued under the Clean Air
Act as amended (42 U.S.C. 7401), Section 508 of the Clean Water Act as amended (33 U.S.C. 1368 et seq.),
Executive Order 11738 and Environmental Protection Agency regulations (40 CFR Part 15). Partner shall
report any violation ofthe above to the Careersource. Energy Efflciency: Pasrtner shall comply with mandatory
standards and policies relating to energy efflciency which are contained in the State of Florida's Energy
Conservation Plan issued in compliance with the Energy Policy and Conservation Act (Public Law 94-163).
Partner will comply with environmenta! standards which may be prescribed pursuant to the following: (a)
institution of environmental quality control measures under the National Environmental Policy Act of 1969 (P.L.
91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 'l 1990; (d) evaluation of flood hazards in flood plains in accordance with
EO 11988; (e) assurance of project consistency with the approved State management program developed
under the Coastal Zone Management Act of 1972 (16 U.S.C. 1451 et seq .); (f) conformity of Federal actions to
State (Clean Air) lmplementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42
U.S.C. 7401 et seq .); (g) protection of underground sources of drinking water under the Safe Drinking Water
Act of 1974, as amended, (P.L. 93-523); and (h) protection of endangered species under the Endangered
Species Act of 1973, as amended, (P.1. 93-205).
PUBLIC ANNOUNCEMENTS AND ADVERTISING
Careersource's approval is required prior to Partner distributing, advertising, communicating, public
announcement or sending any outreach material containing references to Careersource.
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lN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida has made
and executed this Contract on behalf of the COUNTY and CAREERSOURCE has hereunto set his/her hand the
day and year above written.

ArrESr:

R2

018*

0\16

rAR 1 a

zot8

PALM BEACH COUNTY BOARD OF
COUNTY COIVIVISSION ERS

Sharon R. Bock
Clerk a Comptroller

Mayor MeliSSa

Deputy C

C

n

CareerSource Palm Beach County, lnc.

1

By:

PRESIDENT & CEO
Title

APPROVED AS TO FORM AND
LEGAL SUFFICI

APPROVED AS TO TERMS
AND CONDITIONS

By:

Assistant County

anie Sejnoha, Director
Public Safety Department

Page 6 (114118)

ATTACHMENT

1

INFRASTRUCTURE ANO SHARED SERVICES BUDGET

An lnfrastructure Funding and Shared Services Budget covering the sharing of costs for infrastructure and shared
services shall be agreed to by Careersource and Partner on or before January 1, 2018 and for the purpose of
complying with WIOA section '121(h) and its implementing regulations, and the Federal Cost Principles contained in

the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) at 2 CFR part 200, 20 CFR 678.700, 34 CFR 361.700, and 34 CFR 463.700. lnfrastructure costs are
defined as non-personnel costs necessary for general American Job Center operations, including facility rentals,

utilities and maintenance, equipment (including assessment-related products and assistive technology for
individuals with disabilities), and technology to facilitate access to the American Job Center (including planning and

outreach), and may include costs associated with the common identifier (i.e., American Job Center signage) and
supplies, as defined in the Uniform Guidance at 2 CFR 200.94, to support the general operation of the one-stop
center. This list is not exhaustive. The budget is established on a July 1 to June 30 fiscal year basis. The budget is
based on historical costs from the previous flscal year's expenditures and modified based on forecast current year

costs. A reconciliation of the budget to actual costs will be completed as of June 30 each year, and the adjusting
invoice will be prepared by August 31.
One-stop operating costs include infrastructure costs and additional costs, which are made up of applicable career
services, and may include shared operating costs, and shared services, as described below.
Additional Costs. One-stop partners must share in additional costs, which must include applicable career services,

and may include shared operating costs and shared services that are necessary for the general operation of the
one-stop center.

Career Services. One-stop partners must ensure that at least some career services, described in WIOA sec.
134(c)(2), are provided at the one-stop center.

Shared Operating Costs and Shared Services. One-stop partners also may share other costs that support the
operations of the one-stop centers, as well as the costs of shared services. The costs of shared services may
include initial intake, assessment of needs, appraisal of basic skills, identification of appropriate services to meet
such needs, referrals to other one-stop partners, and business services (WIOA sec. 121(i)(2), 20 CFR 678.760, 34

CFR 361.760, and 34 CFR 463.760). As discussed in more detail in the section pertaining to personnel costs

above, such costs also may include personnel expenses associated with a shared welcome desk or greeter
directing employers and customers to the services or staff that are available in that one-stop center.
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One Stop Delivery
System

tabor Hourc/FTE
Infrasfucture Expense

hases

C.TE

119.00

0.20

97.58o/o

0.16%

$s21,854

$8s6

Liability/Property/Other hsurance

$83,056

$136

Copiers

v0,2r6

$66

Telephone/Intemet

$72,072

$118

$lq),137

$3 12

Utilities

$4l,E6l

$69

Facilities Maintenance

$36,376

$60

Record Storage & Maintenance

s13,922

$23

IT Supplies

$28,73

I

$47

Oftice Supplies

M2,000

$69

$0

$0

$1p70224

$1,755

Staff
IT Staff-Shared Cost
Front Desk/Center Mgr

$491,569

$806

s395,532

$649

$97,9r7

$161

DEO Career Services Staff

$s0r,32s

$822

$50,000

$82

IT LicenseVFees

Other

Total Infrastructure Costs

Additional One Stop Costs
Career Services

Temp Services

(l

FTE)

Fumiture/Equipment

$0

$0

$297,905

M89

Total Additional One Stop Expense

$t,834248

$3,008

TotaVTotal Infrastructure and Additional One Stop Costs

$2,9MA72

$4,763

Indirect Cost (.1429)

In Kind Costs

Estimated Amount Due to CareerSource Palm Beach County

$(7.400)

$0
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NON.FINANCIAL MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
CAREERSOURCE PALM BEACH COUNTY, INC.
3400 Belvedere Road, West Palm Beach, Florida 33406
AND
HANDS TOGETHER OF THE PALM BEACHES, INC.
25 South H Street, Lake Worth, Florida 33460

E-28

WHEREAS, this Memorandum of Understanding (MOU) is made pursuant to the Workforce Innovation
and Opportunity Act of 2014 and entered into between, CareerSource Palm Beach County, lnc. (CSPBC), and
Hands Together of the Palm Beaches, Inc. (Hands Together); and
WHEREAS, this MOU is intended to coordinate resources and to prevent duplication and ensure the
effective and efficient delivery of workforce services in Palm Beach County. ln addition, this MOU will enable each
party to integrate with the current One-Stop service delivery system resulting in a seamless and comprehensive
array of education, human service, job training, and other workforce development services to persons within Palm
Beach County.
NOW THEREFORE, in consideration of the mutual covenant and agreement expressed herein, CSPBC
Together hereby agree as follows.
Hands
and

l.

Term. The Term of this MOU shall commence on the date last executed by both parties through June 30,
2017, and will automatically renew annually for successive one-year terms, unless otherwise terminated
by either party. The parties agree to review this MOU no less than once every three year period to ensure

appropriate funding and delivery of services. This MOU may be terminated for convenience at any
time by either party upon twenty tour (24) hours written notice to the other party.

1.

lll.

Purpose. By entering into this MOU the parties shall coordinate resources and services, as available, in
the-best interest of efigible job seekers. lt is understood the parties shall maintain the confidentiality of
any information, regarding job seekers, participants or client customers that identifies or may be used to
identify them and which may be obtained through application forms, interviews, tests, reports or any other
source. No release of information if such release is required by Federal or State law shall be construed as
a breach of this Section.
Scope of Services
CSPBC agrees to provide Hands Together, as available as determined by CSPBC:

a. train the trainer training
b. assistance with the services

c.

offered by CSPBC
up to twice a semester conduct resume creation computer classes that enhance Hands Together's
curriculum and encourages students to visit CSPBC to enhance his/her job search

d. services including, computerized job bank, career center resources, access to fax machines,
telephones for filing a Reemployment Assistance claim and photocopy machine
e. access to a CSPBb Career Consultant, on an as needed basis, to assist with job searching, career
assessment or training
tv.

v.

Communications

The parties agree to communicate in their mutual efforts to implement the provisions of this MOU and to
strive for a seamless delivery of services. While email and written communications are preferable for
detailed accuracy, to facilitate services to clients or organizations in need, verbal or communications may
be used to expedite services.

Modification. Any party may propose to modify and/or amend this MOU at any time. All proposed
modifications and/or amendments shall be in writing and become effective only upon the written
concurrence of both Parties.
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lndemnification.
CSPBC agrees to be fully responsible for its acts of negligence or its agent's acts of negligence when
acting within the scope of their employment and agrees to be liable for any damages resulting from
said negligence to extent permitted by Florida law and nothing herein is intended to serve consent to
be used by third persons in any matter arising out of this MOU.

a.

b.

vil.

Hands Together agrees to be fully responsible for its acts of negligence or its agent's acts of
negligence when acting within the scope of their employment and agrees to be liable for any
damages resulting from said negligence to extent permitted by Florida law and nothing herein is
intended to serve consent to be used by third persons in any matter arising out of this MOU.

No Third Party Beneficiaries. The Parties expressly acknowledge that it is not their intent to create or
confer any rights or obligations in or upon any third person or entity under this MOU. None of the Parties
intend to directly or substantially benefit a third party by this MOU. The Parties agree that there are no
third party beneficiaries to this MOU and that no third party shall be entitled to assert a claim against any
of the Parties based upon this MOU.

Independent Gontractor.
In the execution of this MOU and rendering of services prescribed by this MOU, Hands Together shall
maintain at all times its independent status, and shall be considered an independent contractor in the
performance of its duties and responsibilities under this MOU. CSPBC shall neither have nor exercise any
control or direction over the methods by which the Hands Together shall perform its services and
functions other than as provided herein. Nothing in this MOU is intended to, nor shall be deemed to
constitute, a partnership or a joint venture between the parties. No provision of this MOU, act of Hands
Together in the performance of this MOU, or act of CSPBC in the perfor1alce of this MOU, shall be
construed as making Hands Together the agent, servant or employee of CSPBC.
Records. Each Party shall maintain its own respective records and documents associated with this MOU
in accordance with the records retention requirements applicable to public records. Each Party shall be
responsible for compliance with any public documents request served upon it pursuant to Section 1 19.07,
RoiiOa Statutes, and any resultant award of attorney's fees of non-compliance with that law. Each Party
shall comply with confidentiali$ requirements pursuant to Federal and State law.
X.

Gompliance with Laws. Each Party shall comply with all applicable federal and state laws, codes, rules
and regulations in performing its duiies, responsibilities and obligations pursuant to this MOU. This MOU
shall b6 interpreted and conltrued in accordance with and governed by lhe laws of the State of Florida
and federal law. Any controversies or legal problems arising out of this MOU and any action involving the
enforcement or interpretation of any rights hereunder shall be submitted to the jurisdiction of the state
court of Florida having appropriate jurisdiction.
NON.DISCRIMINATION EQUAL OPPORTUNITY ASSURANCES, CERTIFICATIONS, OTHER
PROVISIONS
Each party assures that it will comply fully with the following:

1) fite fu of the Civit Rights Acl of 1964 as amended, 42 U.S.C. 2000d et seq., which

2\
3)
4)
5)

prohibits

discrimination on the basis of race, color or national origin.

Rehabilitation Act of 1973 as amended, 29 U'S'C. 794, which prohibits
of disability.
basis
discrimination on the
of 1972 as amended, 20 U.S.C. 1681 et. Seq. which prohibits
Amendmenti
Education
tX
of
the
Tifle
discrimination on the basis of sex in educational programs.
The Age Discrimination Act of 1975 as amended, 42 U.S.C. 6101 et seq., which prohibits

Section 504

of the

discrimination on the basis of age.
Section 654 of the Omnibus Budget Reconciliation Act of 1981 as amended, 42 U.S.C. 9849, which
prohibits discrimination on the blsis of race, creed, color, national origin, sex, handicap, political
affiliation or beliefs.

Section 188 of the Workforce Innovation and Opportunity Act of 2014 (WIOA), which prohibits
discrimination against all participants in the United States on the basis of race, color, religion, sex,
national origin, ige, disability, political affiliation, or belief, and against beneficiaries on the basis of
either citize-nshipfttatus as a tawtutty admitted immigrant authorized to work in the United States or
Participation in any WIOA Title I financially assisted program or activity'
on the basis
7) The American with Disabilities Act of 1ggb, P.L. 101-336, which prohibits discrimination
persons
with
disabilities'
for
accommodation
reasonable
requires
of disabitity and

6)
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8)

Equal Employment Opportunity (EEO): The parties agree that it shall comply with Executive Order
(EO) No. 11246, Equal Employment Opportunity, as amended by EO No. 11375, requires that
Federal contractors and subcontractors not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. lt also requires the
contractor/subcontractor to take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, religion, sex, or
national origin and as supplemented in Department of Labor regulation 29 CFR Parts 33 and 37 as
well as 41 CFR Part 60 and 45 CFR Part 80 if appticabte.

Xll.

Aesignment. Neither this MOU nor any interest herein may be assigned, transferred or encumbered by
any Party without the prior written consent of the other Party. There shall be no partial assignments of this
MOU,

Xlll.

Entire Agreement. This MOU constitutes the entire understanding of the Parties with respect to the
subject matter hereof. All other prior agreements, understandings and representations regarding the
subject matter hereof are hereby superseded and terminated. This MOU or any right accruing hereunder
shall not be assigned by either party in whole or in part. Any assignment in violation hereof shall be invalid.
Both parties certify that it is not currently debarred, suspended, or excluded from or for participation in
Federal assistance programs, proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any federal department or agency within a three-year period preceding the
effective date of the MOU in accordance with 29 CFR Parts 45,74,95 and 98 and 45 CFR Part74.

In Witness Whereof, CSPBC and Hands Together have caused this MOU to be duly executed as of the date set
forth below and agree that the provisions contained herein are subject to all applicable Federal, State and local
laws, regulations and/or guidelines relating to nondiscrimination, equal opporlunity, displacement, privacy rights of
participants and maintenance of records and other confidential information relating to job seekers.
CareerSource Palm Beach County, Inc.

Hands Together oflhe Palm Beaches, lnc

President

\lrr/ t1
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MEMORANDUM OF UNDERSTANDING
ONE.STOP DELIVERY SYSTEM
BY AND BETWEEN

E-23

CAREERSOURCE PALM BEACH COUNTY' INC.
AND
DELRAY BEACH HOUSING AUTHORITY
82 NW 5e Avenue, Dellay Beach, Florida 33444
PARTIES

This Memorandum of Understanding ('MOU), is made pursuant to the Workforce Innovation and Opportunity
Act of 2014 ("the Acf' or'W|OA"), aid is entlred into by the Delray Beach Housing Authority ("PartneC') and
Careersource Palm Beach County, Inc. ("Careersource").
PURPOSE
The Act is an afflrmation of the work that has been done in Florida to build the workforce development system
assures
The cornerstone of the Act is its One-Stop customer service delivery system. The One-Stop syslem
Act'
linked
to
the
in
and
coordination between the activities authorized

The purpose of this MoU is to describe the cooperative workforce training, employment and economic
the
Oeuabp'i"ni efforts of Careersource and the Partner and the actions to be taken by each to assure
maintain an
coordiriation of their efforts in accordance with state issued requirements in order to establish and
effective and successful "One-Stop" delivery system

and etficient
This MOU is intended to coordinate resources and to prevent duplication and ensure the effective
joint
processes
and
establish
will
MOU
this
In
addition,
County'
Beach
delivery of workforce services in Palm
resulting
ih"diti enabte the partner to integrate iith the current one-StopjobseNice delivery systemworkforce
training, and other
a seamless and comprehensive array oieducation, human service,
development services to persons with disabilities within Palm Beach County'

;;;;i;
li

described herein
The parties to this document agree to coordinate and perform the activities and services
programs,
and agencies'
services
parties'
respective
governing
the
within tne scope of legislative reqiiirements
OF SERVICES
PROVISION
A.

grant recipient
careersour"e has been designated by the chief elected official as the administrative entity,
and fiscal agent.

B.

Careersource agrees to perform the following functions under this MOU:
1.

programs through the OneCoordinate with the partner to provide access to workforce services and
in accordjnce with published policies.and procedures which include the manner
Workforce
in ,ivfricn tfr6 slrvices will be coordinated and deiivered through the. One-Stop system .. Act and
in
the
described
activities
iervices anO programs include, bui are not limited to, the allowable

a[p;;iil;t;y.t"r

worker and youth programs; wagner-Peyser;
;it;- bgii;tfi- tor: itre Adutt; Distocated
Adjustment Assistance (TM); Temporary
programs;-.Trade
Un"mpfoytient Insurance (Ul); Veterans
season Farmworker program; Senior
piogiam;
and
Migrant
(TANF)
G;6"d; tor Needy Fanjilies
and Family Literacy programs; Perkins Act
communltv service Emptoymeniprogrim, Aldutt Education
programs;'Blind Services and Vocational Rehabilitation

youth, and individuals with barriers to
coordlnate with Partner to ensure that the needs ofjob seekers,
in providing access to services,
are
addressed
inctuding individuals with disabilities,
the One-Stop delivery system'
through
available
that
are
"rpr"v|nir.t,
inciudihg access to teihnotogy and materials
the one-stop career centers
coordinate with the Partner for the funding of the infrastructure costs of
29 U S.C S 3151 and any
and the funding of shared services and op-erating costs in.accordance with
of
Florida.
state
infrastructure fJnding mechanism requirements issued by the
4.

5.

branding of each career
Maintain the statewide "careersource" and "American Job center Network"
center.

Maintainandoperateat|eastonecomprehensive-one-Stopcareercenterwithinthe|oca|workforce
from 8;0o am unrir 5:00 pm, Monday through Fridav
;;;il;r;;i ;;; in"t "n"rr ue ofen to irre pubtic
(exctuding recognized holidays and emergency situations)'
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6.

Provide an area for the Partnels meetings and/or co-location as space and funding permits.

7.

Abide by all of its policies, rules, and procedures and applicable Florida statutes and rules.

8.

The contact information for CareerSource is as follows:
Steve Craig, PresidenvcEO
3400 Belvedere Road, West Palm Beach, Florida 33406
Telephone Number: 561-340 -1060 Ext.2221
E-Mail: scraig@careersourcepbc.com

C.

Fax Number: 561-340-1062

Partner agrees to perform the following functions under this MOU:

1.

Coordinate with Careersource to provide access to its workforce services and programs through the
One-Stop delivery system in accordance with published policies and.procedures which include the
manner in which [he aervices will be coordinated and delivered through the One-Stop system

2.

Coordinate with Careersource to ensure that the needs of job seekers, youth, and indivlduals with
barriers to employment, including individuals with disabilities, are addressed in providing access to
services, including access to tech;ology and materials that are available through the One-Stop delivery
system such as TTY/TTD, assistive and adaptive technology'

3.

Coordinate with Careersource for the funding of the infrastructure costs of the One-Stop career centers
and the funding of shared services and operlting costs in accordance with 5678.700 tltrough 5678.755
of the
of the WIOA and the funding of shared sbrviceJand operating costs in accordance.of. 5678.760
Florida
of
State
by
the
Act and any infrastructure fu;ding mechanism requirements issued

4.

logisticat support necessary for its staff located within the local area to be fully integrated
within the One-StoP system.

5.

provide feedback to Careersource management regarding the performance of the partnership,
inc|udingitsetfectiveness'success,tota|numberofjobseekersp|acedandtheirentrywagerate'

6.

Participate

7.

The contact information for Partner is as follows:

provide

a

in mandatory one-stop delivery system

p_eriodic meetings

to provide updates on

the

partners' programs and procedures to Careersource staff'

Dorothy Ellington, PresidenUCEO
82 NW Sth Avenue, Delray Beach FL 33444
Telephone Number: (561i 272-6766 Fax Number: (561)272-7352
E-mail: dellington@dbha.org

other
request or oemand required or permitted to be given he.r.eundgl,ll -eillel.l?nt to the
D.
- Any notice,
receipt
certified,
eith", uy ine parties in wiiting and given personally or mailed
o"
,return
if mailed the

"ffe"t"d
"trjtt
postage prepaid orleiecopier witn ap-plicablJ verification of date and time initiated,
requested,
party may provrde
folbwing diy, at lheir raspective addiesses set forth above, or to such address as such
as of actual
coTlunigated
personally
be
deemed
shall
in *,tltini A"iiu"r"O ana eifective. Hotices delivered
receipt
verified
or
mailing
after
5
days
as
of
receiDt. Mailed notices shall be deemed communicated
whichever is earlier.

lv.

V.

METHODS OF INTERNAL REFERRAL
upon services and program need
Internal cross-referral procedures will be developed and/or reassessed based
potentially
eligible customers of the oneto
services are available
to ensure that high quality and
"onu"ni"nt
Stop system.
CONFIDENTIALITY OF RECORDS
In the event that either party to this

Mou obtains access to any records, files, or other information of the other
partyinconnectionWith,orou'ingtn"p"'r.'anceofthisvtou,tnenthatpartysha||keepa||suchrecords,
regulations concerning the
files or other information confijentiat, and shall comply with all laws and laws and regulations apply

"iiucf
"LnnO".ti"iity
to the other party

iecorAs, files or oiher information to the same extent as such

pagez (i2l1gt17)

INFRASTRUCTURE COSTS
Costs of the infrastructure of One-Stop career centers will be funded in accordance with the requirements of the
principles; and all other applicable legal requirements. An infrastructure and additional costs
WIOA; federal cost 'in
'Attachment 1'will be annually reconciled against actual costs incurred and adjusted
budgei, as defined
accordingly to ensure that it reflects a cost allocation methodology that demonstrates how.infrastructure costs
are char6;d to Partner in proportion to relative benefits received. lf Partner's appeal to the State regarding
infrastruiture costs, results in a change to the Partne/s infrastructure cost contributions, this MOU shall be
updated to reflect the final Partnels infrastructure cost contributions.
COST ALLOCATION METHODOLOGY
Alirequired partners will provide access to their programs at Careersource's comprehensive One Stop located
at 34d0 Belvedere Road in West Palm Beach, and they will each contribute to the infrastructure and career
service costs. partners will have statf colocated at the center or will provide access via direct linkage. Only
those partners that participate in Careersource's €reer center affiliate locations would be required to
contribute to the infrastructure costs for those career centers,

Direct linkage will allow customers to connect with the Partner proglam staJf to

cross trained

lcess Yvl99s,,
information and refenals to the direct

fiont desk ind other physically co-located stiaff can assist in providing
ii.k;g;p;rtdr. iartn6rs utiiiring direct tinkage must contribute a minimum of the equivalent of 8 hours a
week, or .2 FTE.

Partner contributions'
CareerSource selected Labor Hours/FTE as the allocation bases to determine overall
This was done in an effort to:
a) remedy the imbalance of non-physically represented Partners, and

proportion to the Partners' use of the
b) comply with the requirement of Partners' contributions having to be in
received
one-stop cente(s) and relative benefit
TERM

by both parties'
The Term of this MOU shall commence on January 1, 2018, or the date last executed
one-year
successive
annuallyJor
renew
rhtn"u"i it later, through December 31, 2018, and will automatically
than
once
no
less
Mou
this.
parties
review
to
party.
agree
The
terms, unless otherwise-terminated by either
terminated
may
be
MOU
This
of
services..
and
delivery
iunding
every'tnree year period to ensure +piopriate
for cbnveni6nce at any time by either party upon thirty (30) days written notice'
AND MODIFICATIONS
orally' but only
MOU not any provision hereof may be changed, waived, discharged or terminated
parties
to this Agreement'
by an instrument in writing signed by each of the

AMENDMENTS
'fri"itf"iinii

MERGER

between the
This MOU constitutes and expresses the entire and integrated understanding and agreement
discussions
and
pirtiei nereto, superseding, inborporating and merging all prior understandings, agreements,
prior
prior
negotiations,
ielating to the transactionJcontemplated-hereby, and no agreements, understandings,
parties'
the
upon
binding
be
shall
discussions, warranties, r"pr".ent"iion" or covenants not herein expressed
THIRD PARTY BENEFICIARY
rights or obligations in or
The parties expressly acknowledge that it is not their intent to create or confer any
substantially benefit a
third persoi or entitv uniei fiiL tttou. tton" of the Parties intend to directly or
ufon
Mou and that no
to
this
"ny
liir tr,tou. rn" irittils agr"" that there are no third party beneficiaries
frro pu,irov
Mou.
this
be entitled to assert a ciaim against any of the Parties based upon
ir,iro b"rtv
"ri"rr
GOVERNANCE
activity and
The accountability and responsibility for the one-stop delivery system's organizational
shall conduct oversight with

Pursuant to the Act C'areerSource
'syste,m
accomf tistrments witt rest witn careerSource.
ior
the Local Workforce Development Area Palm Beach County'
L-"g""i t" the One-Stop aefivery
Florida.

DISPUTE RESOLUTION
a resolution jn a timely and
lf an issue arises involving this MOU, both parties will make every effort to reach
of the local partners to identify and discuss
etficient manner. gitner partner may iequesi a face+o-face meeting
iriiiG,i.. lf resotved and no furtner aciion is deemed necessary by the partners, the issue and the resolution
will be documented in writing.
Page 3 (12h8117)

lf not resolved, the issue and the efforts to resolve will be documented and foMarded to the PresidenUCEO of
CareerSource and designated party of the Partner. A joint decision shall be issued within 60 calendar days of
receiot.

lf dissatisfied with the decision, the dispute may be filed with the State of Florida Department of Economic
Opportunity (DEO) to review concerns and determine resolution. DEO may remand the issue back to the
piesiOenUcgb of bareerSource and to the Partner, Partner or impose other remedies to resolve the issue.

XIV.

thAt it
programs'
is not cunenfly debarred, suspended, or excluded from or for participation in Federal assistance
proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any federal
department or agency within a three-year period preceding the eff99!iv9 date of the Agreement in accordance
witn 2g Cfn parts 45, 74, 95 and g&and 45 CFR PART 74. No MOU shall be entered with a party listed on
the GSA List of Parties Excluded from Federal Procurement or Non-Procurement Programs.

XV.

prescribed by this
INDEPENDENT CONTRACTOR In the execution of this MOU and rendering of services
MOU, partner shall maintain at all times its independent status, and shall be considered an independent
contractor in the performance of its duties and responsibilities under this MOU. Careersource shall neither
have nor exercise any control or direction over the methods by which the Partner shall perform its work and
functions other than as provided herein. Nothing in this MOU is intended to, nor shall be deemed to constitute'
a partnership or a joint venture between the parties. No provision of this MOU, act of Partner in the
p"rto-"nce'of this'[ilOU, or act of CareerSource in the performance of this MOU, shall be construed as
making Partner the agent, servant or employee of the Careersource'

XVI.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER MATTERS

PATTNCT CETtiflES

INDEMNIFICATION/HOLDHARMLESS

To the extent not otherwise prohibited or limited by Florida law or Federal law or regulation, and without waiving
any defense or immunity, Partner shall be liable, and agrees to be liable, for and shall indemnify, defend, and
hoid harmless CareerSource, any of its directors, empbyees, or agents, officer,s or assignees' and the Palm
Beach County Board of County Commissioners and the Palm Beach County WorKorce Development Consortium
from liability bf any nature and kind, including costs, expenses, and attomey's fees, for or on account of any
Partner
actions, suits or dahages of any chat?cter wh;tsoever arising out of any negligent act or omission of the
or any employee, agent, subcontractor, or representative of the Partner'
To the extent not otherwise prohibited or limited by Florida law or Federal law or regulation, and without waiving
defend'
any defense or immunity, Careersource shall be liable, and agrees to be- liable, for and shall indemnify'
of any
from
liability
assignees,
partner,
or
officers
oi
agents,
employees,
its
directors,
of
any
and hold harmless
or
suits
actions,
oJ
any
account
for
on
fees,
or
attorney's
and
expenses,
coits,
including
kind,
nature and
or
any
Careersource
of
damages of any characte-r whatsoevbr arising out of any negligent act or omission
employee, ageni, subcontractor, or representative of Careersource'

xvll.

or
NoN-ASSlcNABlLlTy CLAUSE This MOU or any right accruing hereunder shall not be assigned by Partner
be
invalid.
shall
hereof
in
violation
part.
assignment
Any
careersource in whole or in

xvilt.

37 AND 45 CFR
NoN-D|SCR|M|NAT|ON AND EQUAL OPPORTUNITY ASSURANCES (29 CFR PART
PART 80)
Partner agrees that it will comply fully with the following:
of'tSO+ as amended, 42 U.S.C. 2000d et seq., which prohibits discrimination
1) Tige Vl of the Civil nignts'lct
-cotor
or national origin and the regulations promulgated under such Act, with respect
on the basis ot race,
to the disabled and the limited English-speaking
2) Section S04 of the Rehabititation Act ot igZe al amended, 29 U.S.C. 794, which prohibits discrimination on
the basis of disability.

3)

+l
S)

o;

which prohibits
Titte lX of the Edutation Amendments of 1972 as amended, 20 U.S.C. 1681 et Seq
programs'
discrimination on the basis of sex in educational
ihe Age oiscriminaiion nct of 197s as amended, 4t U.s.c. 6101 et seq., which prohibits discrimination on
the basis of age.

Omnibus Budget Reconciliation Act of 1981 as amended,42 U.SC 9849, which
political affiliation
orohibits discrimination on the basis of race, creed, color, national origin, sex, handicap,

Section

054;f the

or beliefs.

Section 188
discrimination

origin,

"ge,

which prohibits
Opportunity. Ac! ol ?9]4
-1ryloA)'
religion' sex' national
th; basis of race, color,
belief, and against beneficiaries on the basis of either

of the Workforce Innovation and

inOiuiOuals in the United States on

"g"init "tipoiiticai
ois?uiri-tv,-

"tfitiation,

or

Page 4 (12118117)

z;
s)
'

9)

citizenship/status as a lawfully admitted immigrant authorized to work in the United States or Participation
in any WIOA Title I financially assisted program or activity.
The American with Disabilities Act of 199b, P.L. 101-336, which prohibits discrimination on the basis of
disability and requires reasonable accommodation for persons with disabilities.
Equal employmdnt Opportunity (EEO): Partner agrees that it shall comply with Executive Order (EO) No
11:246, Equai Employment Opportunity, as amended by EO No. 11375, requires that Federal Contractors
and subcontractois not discriminate against any employee or applicant for employment because of race'
color, religion, sex, or national origin. lt also requires subcontractors to take affirmative action to ensure that
applicanti are employed, and thal employees are treated during employment, without Pgard. to their race'
coior, religion, sex, oi naiionat origin aird is supplemented in Department of Labor regulation 29 CFR Parts
33 and 37 as well as 41 CFR Part 60 and 45 CFR Part 80 if applicable.
lmmigration Reform and Compliance Act of 1985 (P. L. 99603)

1b) State; Federal, criminal and civil laws with resp6ct to the alteration or falsification of records created in
connection with this MOU.
11) As applicable, 2 CFR Part 200 and 29 CFR Part 37

CERT|F|CATION REGARDING CLEAN AIR ACT, WATER ACT, ENERGY EFFICIENCY AND
ENVIRONMENTAL STANDARDS Clean Air and water Act: when applicable, if this Mou is in excess of
iis.!9g.ulqer the clean Air
$1O0,OOO, Partner shall comply with all applicable standards, orders or regulations
nci as amenOeO (42 U.S.C. ZiOt), Sectidn 508 of the Clean Water Act as amended (33 U.S.C. 1368 et seq.)'
Executive Order 11738 and Environmental Protection Agency regulations (40 CFR Part 15). Partner shall
report any viotation of the above to the Careersource. Energy Efficiency: Pasrtner shall comply_with mandatory
and policies retating to energy efficiency which are contained in the State of Florida's Energy
(Public Law 94-163).
"i|nO"iJi
Conservation plin issued in c6mpliancjwith the Eirergy Policy and Conservation Act
pursuant
prescribed
to the following: (a)
be
may
which
standards
environmental
with
witt
comply
iirtner
Act of 1969 (P.L
Policy
institution of enviioimental quality control measures under the National Environmental
pursuant.to
EO 11738; (c)
facilities
Sf-igO) anO Executive OrOer (eO) 1151a; (b) notification oj-violating
plains
with
accordance
in
in
flood
hazards
protection of wetlands pursuant io EO 1 1990;ia) evaluation of flood
p-rogram
developed
management
State
approved
w1h
the
EO ffg3e; (e) assurahce of project consisteniy
actions to
under the ddastat zone Manalement Act of 1g7i (16 U.S.C. 1451 et seq .); (f) conformity of Federal
(42
amended
1955,
as
Act
of
Air
the
Clean
176(c)
of
Sei:tion
Plans
under
State (Ctean Air) lmplementation
Water
U.S.C. ZlOf et deq ); (g) protection of underground sources ofdrinking water under the Safe.Drinking
Aci of 197a. as am6n,i6O, (P.L. 93-523); ani 1tr) protection of endangered species under the Endangered
SDecies Act of 1973, as amended, (P.1. 93-205).
PUBLIC ANNOUNCEMENTS AND ADVERTISING

careersource,s approval

is

required prior

to

Partner distributing, advertising, communicating, public

announcement or sending any outieach material containing references to Careersource.
REMAINDER OF PAGE INTENTIONALLY BLANK
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ATTACHMENT

1

INFRASTRUCTURE AND SHARED SERVICES BUDGET

An Infrastructure Funding and Shared Services Budget covering the shering of costs for infrastructure and shared
services shall be agreed to by Careersource and Partner on or before January 1, 2018 and for the purpose of
complying with WIOA section 121(h) and its implementing regulations, and the Federal Cost Principles contained in
the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) at 2 CFR part 2OO, 20 CFR 678.700, 34 CFR 361.700, and 34 CFR 463.700. Infrastructure costs are
defined as non-personnel costs necessary for general American Job Center operations, including facility rentals'
utilities and maintenance, equipment (including assessment-related products and assistive technology for
planning and
individuals with disabilities), and technology to facilitate access to the American Job Center (including
outreach), and may include costs associated with the common identifier (i.e., American Job Center signage) and

supplies, as defined in the Uniform Guidance at 2 CFR 200.94, to support the general operation of the one-stop
year basis. The budget is
center. This list is not exhaustive. The budget is established on a July 1 to June 30 fiscal
year
based on historical costs from the previous fiscal year's expenditures and modified based on forecast current
costs. A reconciliation of the budget to actual costs will be completed as of June 30 each year, and the adjusting
invoice will be prepared by August 31.
One-stop operating costs include infrastructure costs and additional costs, which are made up of applicable career
services, and may include shared operating costs, and shared services, as described below
services,
Additional Costs. One-stop partners must share in additional costs, which must include applicable career
general operation of the
and may include shared operating costs and shared services that are necessary for the
one-stoo center.

described in WIOA sec'
Career Services. One-stop partners must ensure that at least some career services'
134(cX2), are provided at the one-stop center.

other costs that support the
Shared Operating Costs and Shared Services. One-stop partners also may share
of shared services may
oDerations Of the One-stop centers, aS well aS the costs of shared services. The Costs
services to meet
include initiat intake, assessment of needs, appraisal of basic skills, identification of appropriate
20 CFR 678 760' 34
such needs. referrals to other one-stop partners, and business services (WIOA s ec 121(i\(2\'
pertaining to personnel costs
cFR 361.760, and 34 CFR 463.760). As discussed in more detail in the section
welcome desk or greeter
above, such costs also may rnclude personnel expenses associated with a shared
center'
directing employers and customers to the services or stiaff that are available in that one-stop
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I

l,

I

D€lray
Orc Stop Itctvcry

l..bor HoSE/FTE
Infuuct|rlc

Expeosa

Hosdng

SyEtcD

tuttFrity

I19.00
97.s8%

0.20
0.16%

t521,854

$8s6

Lisbility/hoperty/Other l$urdnce

t83,055

$135

Copiers

$0,2r6
gr2,u2

t €as€s

Telephone/tnternai

$66

f118

slq),r37
t4l,86r

$312

tr}6,3?6

$60

tr3gz2

$23

IT Supplies

ta8,731

+47

Offic€ Supplies

J4100

$69

l0

$0

srgt0,24

$1,755

Carce. Sgvices SrEff

$9rJ59

$$6

IT Stafr-Shared Cost

tit95J32

$649

lT Lic€nsevF€€s
Utilities
F.cilities Mairt.|r8oe

& Mainrenrncc

Reaord Storagp

other
Tot l InfrasEuctutr Co6ts

$69

Additional olre Stop Co6ts

Front Dcsly'Centet Mgr
DEO Cdeer Servic€s Stafr

T€6p Sewic6

(l

FTE)

ggt9r7

$161

$0r325

#22

s50,000

$82

l0

$0

n97,905

$489

Total Additional One Stop E)aense

$l,83424E

$3,00E

Total/Totd Infrastuctue and Additional One Stop Costs

9,9M172

$4,763

Fumitu&/Equipment
Indir€ct Cost

(.

1429)

Io Kind Cosb

Estimat€d Amount Due to C.reetsource Palm B€3ch County

($6.058)

sa
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MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
BOARD OF COUNTY COiIMISSIONERS OF PALM BEACH COUNTY

E-18

CAREERSOURCE PALi' BEACH COUNTY, INC.
FOR THE DELIVERY OF SERVICES TO FARMWORKERS
UNDER TITLE I, SECTION .t67 OF THE WORKFORCE.ITII!'IgVATION AND OPPORTUNITY ACT

rhe rolowins Memorandum ot unoerstandifi aAfi%,. P,tPfu?",.,n.
"dt[*0.nhlspcooperaton
County ("the County')
consultation between the Board of County Commissioners of Palm Beach

and
and

Careersource Palm Beach County, lnc. ('CareerSource") with regard to the workforce program services delivered
by Careersource staff in the one-stop system established within Workforce Development Area 21 as part of
Careersource's employment and career development programs.

l.
.
.
o
ll.

Applicable Workforce Programs

This MOU covers the delivery of the following program services:

Wokforce activities authorized under Title

I of the Workforce lnnovation and Opportunity

Act including

counseling, training, and placement.
Provision of Labor Market lnformation
Other workforce program services that may be directly provided by the Program.

Goveming Law
The Workforce lnnovation and Opportunity Act shall be the law that governs the County and Careersource
relative to the delivery of programs services under this MOU. Careersource and County shall also comply with all
applicable federal arid state laws and rules that govern Workforce lnnovation and Opportunity Act workforce
program services.

It is the purpose of this MOU to establish an organizational framework to integrate the delivery of workforce

program services into the one-stop delivery system provided by County and CareerSource. This MOU satisfies
ihe-requirements contained in the WorKorce lnnovation and Opportunity Act for a National Farm Worker Jobs
program Memorandum of Understanding for the delivery of services within the local one'stop delivery system.
Thij MOU defines the partnership between the County and CareerSource to provide workforce services in a
coordinated, seamless, ;nd customer friendly manner within the locally established one-stop delivery system.

lll. Ouration of ilOU
This MOU shall commence on August 1$, 2019 and shall remain in full force and effect until the July 31,2021 ot
until the MOU is cancelled by either party in accordance with the terms set forth herein. The parties agree to
review this MOU no less than once every three year period to ensure appropriate funding and delivery of services.
lV. Statement of Work

CareerSource shall retain fiscal responsibility and accountability for the administration of the funds allocated to it
under the WorKorce lnnovaton and Opportunity Act, Title l, Section 167 and any other applicable federal and
parties
state laws for the workforce program services diiectly delivered by their programs. lt is understood by the
provisions
the
with
in
accordance
MOU
the
under
responsibilities
to this MOU that each should bjabb to fulfill its
of law and regulation that govern their respective activities. Nothing in this MOU is intended to negate or
otherwise render ineffective any such provision or mandated operating procedure'

Coung and Careersource agree to share resources in supporting those services comn]9l to each of the
prog;m- aaministered by eaci party. Careersource will support the County in providing the following services.
center resources, access to fiax machines,
1. Direct Services including, computerized job bank, Career
photocopy
machine'
and
claim
telephones for filing a Reimployment Assistance
to assist with job searching, career
basis,
as
needed
on
an
2. Access to a CareerSource Caieer Consultant,

3.
v.

assessment or training.
Referral to the County Farmworker Program.

Program Records
piftt"i agree to share confidential customer and program information within the limits established by federal
and #te tawJand regulations governing confidentiality. Both parties also agree to provide access and share any
forms that may be used in the delivery of workforce services in the local one-step system.
eoth
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Vl. Modification or Cancellation of MOU
The MOU may be modified at any time in writing by mutual consent of the parties. Either party upon written
notification of the change to the other party can effect simple and minor changes. Unless requested by the other
party, these changes do not require a formal modification of this MOU. The MOU may be cancelled by either
party upon twenty-four (24) hours written notice except where the cancellation is for cause due to a material
breach of any of the provisions of the MOU in which case it may be cancelled upon delivery of written notice to
the other party.

lN WITNESS THEREOF, the parties here to have caused this MOU to be executed bv their duly authorized

R201

representative respective on the latest day and year noted below.

APPROVED BY: CareerSource
CareerSource Palm Beach County, lnc.

Signature

9 0946

APPROVED BY: County
Board of County Commissioners of Palm Beach County

Steve

Craig

kt^^/

4t1a.c\o^,x,<^-

Signature Mayor Mack Bernard
For the Board of County Commissioners
of Palm Beach County

1Y c

te t :

Sha

and

Witness

C

C')

De

\- 11/\1

JUL

O

Date

Date

ArDsovDAl

t

.t.

;fi;

-

- i

\

....

",,1

.Ji-i-iwl
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DOE/DVR MOU No. lA-779 A1

M EMORANDUM OF UNDERSTANDI NG

NO,: lA-779
BETWEEN
CAREERSOURCE PALM BEACH COUNTY, INC.

AND
FLORIDA DEPARTMENT OF EDUCATION
DIVISION OF VOCATIONAL REHABI LITATION

AMENDMENT NO. 1

Memorandum

of Understanding (MOU) number lA-779,

Amendment No. L entered into by and

between CareerSource Palm Beach County, lnc. ("CSPBC") and the Florida Department of Education,
Division of Vocational Rehabilitation ("Partne/') on April 25,20L7 is hereby amended as follows:

7.

Section Vll., Term, first paragraph, is hereby amended to nowread:

This MOU is effective when signed by all parties through June 30, 2020 and may be renewed
for one-year terms upon written agreement between the parties. This MOU may be terminated
for convenience at any time by either party upon thirty (30) days written notice.

2.

Section Vl., lnfrastructure Costs, is here by amended
Costs of the infrastructure of One-Stop Centers

to now read

will be funded in accordance with the

lnfrastructure cost agreement incorporated into this MOU

3.

as Attachment A.

Attachment A., lnfrastructure Funding Agreement, including all attachments thereto,
hereby incorporated in its entirety.

is

All provisions in the MOU not in conflict with this Amendment remain in full force and effect and are to
be performed at the level specified in the MOU.
This Amendment and all its attachments are hereby made a part of the MOU.
This Amendment shall become effective as of the date of the final signatory below.
lN WITNESS WHEREOF, the Parties hereto have caused Amendment to be executed by their proper
and du ly authorized representatives.
CAREERSOURCE PALM BEACH COUNTY, INC.:

BY

-%: b.

DEPARTMENT OF EDUCATION, DIVISION OF
VOCATIONAL REHABI LITATION :
BY:

Steve Craig, Pres

DATE:

Allison Flanagan,
DATE:

Page 1 of 1
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lA-779 Amendment 1

D

Attachment A

Attachment A
INFRASTRUCTURE FUNDING AGREEMENT FOR ONE-STOP CAREER CENTER SYSTEM
BETWEEN THE
FLORIDA DEPARTMENT OF EDUCATION DIVISION OF VOCATIONAL REHABILITATION
AND
CAREERSOURCE PALM BEACH COUNTY, INC.
INFRASTRUCTURE COST BUDGET
Refer to "Exhibit 1" Infrastructure and Shared Services Budget' attached hereto, made a part hereof and incoporated
herein as though written verbatim to the terms of this lFA.

t.

COST ALLOCATION METHODOLOGY

All required Partners will provide access to their programs at Careersource Palm Beach County's comprehensive One
Stop located at 3400 Belvedere Road in West Palm Beach, and they will each contribute to the infrastructure and career
seMc€ costs. Partners will have staff co-located at the center or will provide access via direct linkage. Only those partners
that participate in Careersource's career center affiliate locations are required to contribute to the infrastructure costs for
those career centers.
Direct linkage will allow customers to connect with the partner program staff to access services. Cross trained front desk
and otherphysically co-located staffcan assistin providing information and referrals to the direct linkage partners. Partners
utilizing direct linkage must contribute a minimum of the equivalent of 8 hours a week, or .2 FTE.

Careersource selected Labor Hours/FTE as the allocation bases to determine overall Partner contributions. This was done
in an etfort:

a)

To remedy the imbalance of non-physically represented Partners, and

b) To comply with the requirement of Partners' contributions having to be in proportion to the Partners' use of the onestop center(s) and relative benefit received.
t.

PARTNER CONTRIBUTION AMOUNTS
Refer to "Exhibit 1 lnfrastructure and Shared Services Budget" attached hereto, made a part hereof and incorporated
herein as though written verbatim to the terms of this lFA.
The Partner shall cover all infrastrudure costs contemplated by this IFA and Exhibit 1 through the provision of in kind
services to Careersource.

tv

COST RECONCILIATION AND ALLOCATION BASE UPDATE
All Parties agree that a reconciliation of budgeted and actual costs and update ofthe allocation bases will be completed
as of June 30 each year, in accordance with the following process:

1.

2.

Partners will provide Careersource with the following information no later than fifteen ('15) daysafrertheend of
each quarter, as applicable:
o Annual cost information and documentation ofthe actual costs,
o Updated statfing jnformation (per the 1st day ofthe 1st month of each quarter), and
o Actual customer participation numbers (per the last day of the last month of each quarter).
Upon receipt of the above information, Careersource will:
o Compare budgeted costs to actual costs,
o Update the allocatjon bases, and
o Apply the updated allocation bases, as described in the CostAllocation Methodology section above, to
determine the actual costs allocable to each paftner.

3.

Careersource will prepare an updated budget document showing cost adjustments and will prepare an invoice
for each Partner with the actual costs allocable to each Partner for the year.

4.

Careersource will submit the invoices to the Partnec and send a copy ofthe updated budget to all Parties no
later than August 15, for the year ended June 30. The Partners understand that the timeliness of Careersource's
preparation and submission of invoices and adjusted budgets is contingent upon the timeliness of each Partner
in providing the necessary cost information. For Partners that advance funds to the local area, Careersource will
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only send a copy of the updated budget.

5.

Upon receipt ofthe invoice and adjusted budget, each Partnerwill review both documents and will submit
payment to Careersource no later than fifteen (15) days following recejpt. Payment of the invoice signifies
agreement with the costs in the adjusted budget. For Partners that advance funds to the local area,
Careersource may draw down funds for quarterly payments upon approval via email ofthe reconciled budget.

6.

Partners will communicate any djsputes with costs in the invoice or the adjusted budget Careersource in writing
Careersource will review the disputed cost items and respond accordingly to the Partner within ten (10) days of
receipt of notice of the disputed costs. When necessary, Careersource will revise the invoice and the adjusted
budget upon resolution ofthe dispute.

STEPS UTILIZED TO REACH CONSENSUS
The Partners and Careersource conferred regarding the involvement of each partner at the Careersource CenterS. The
appropriate allocation bases were discus$d and those bases included in this IFA were agreed upon as the most
approprjate. Careersource proposed the initial Partner Contribution Amounts as described above and the Partners
concurred with their proposal. Finally, the parties discussed the best mechanlsms by which to review and reconcile actual
expenses in the future and agreed to the term included in the Cost Reconciliation and Allocation Base Update section
above.
VI

IMPASSE RESOLUTION
lf Partners in a local area have employed the dispute resolution process and have failed to reach consensus on an tssue
pertaining to the lFA, then an impasse is declared and the State Funding Mechanism (SFlVl) is triggered and the IFA will
be appealed through the process established by the governor for this purpose.

v

MODIFICATION PROCESS
This IFA may be amended or modified with review and consent of all parties. Amendments and modiflcations must be
issued inwritingtoall pafties. All parties must be given a minimum of 30daysto comment prior to the inclusion of any
amendment or modification. Oral amendments or modifications shall have no effect.

VIII.

EFFECTIVE PERIOD
This IFA is entered into on the date executed by all parties. This IFA will become effectave as ofthe date ofsigning by the
flnal signatory below through June 30, 2020, and may be renewed for one-year terms upon written agreement between
the parties The parties agree to review this IFA no less than once every three year period to ensure appropriate funding
and delivery of services. This IFA may be terminated for convenience at any time by either party upon thirty (30)
days written notice.

IX.

PAYMENTMETHODOLOGY
Career Source shall submit to the Partners quarterly invoices such that the Partners will have covered all costs agreed to
in this IFA by the end of the program year, June 30 annually. The Parties to this IFA intend to be bound by this agreement

and agree to make payment of all such funds as indicated in Section Vl. Upon receipt of the above described invoices,
the Partners shall process payment within 30 days. Any notice, request or demand required or permitted to be given
hereunder by either Party to the other shall be effected either by the parties in writing and given personally or mailed
certified, retum receipt requested, postage prepaid or telecopier with applicable verification of date and time initiated, if
mailed the following day, at their respective addresses set forth above, or to such address as such party may provide in
writing delivered and effective. Notices delivered personally shall be deemed communicated as of actual receipt. Maited
notices shall be deemed communicated as of 5 days after mailing or verified receipt whichever is earlier.
Any notice, request or demand required or permitted to be given hereunder by either Party to the other shall be effected
either by the parties in writing and given personally or mailed certified, return receipt requested, postage prepaid or
telecopier with applicable verification of date and time initiated, if mailed the following day, at their respective addresses
set forth above, or to such address as such party may provide in wrating delivered and effective. Notices delivered
personally shall be deemed communicated as of actual receipt. Mailed notices shall be deemed communicated as of5
days after mailing or verified receipt whichever is earlier.

x.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER MATTERS
Partner certifies that it is not currently debarred, suspended, or excluded from or for participation in Federal assistance
programs, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any federal
department or agency within a three-year period preceding the effective date of the Agreement in accordance with 29
CFR Parts 45, 74, 95 and 98 and 45 CFR PART 74. NolFAshallbeenteredwitha party listed ontheGsAListof Parties
Excluded from Federal Procurement or Non-Procurement Programs.
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XI.

INDEPENDENTCONTRACTOR
ln the execution of this IFA and rendering of services prescribed by this lFA, Partner shall maintain at all times its

independent status, and shall be considered an independent contractor in the performance

of its duties

and

responsibilities under this lFA. Careersource shall neither have nor exercise any control or direction over the methods by
which the Partner shall perform iis work and functions other than as provided herein. Nothing in this IFA is intended to,
nor shall be deemed to constitute, a partnership or a joint venture between the parties. No provision of this lFA, act of
Partner in the performance of this lFA, or act of Careersource in the performance of this IFA shall be construed as
making Partner the agent, servant or employee ofthe Careersource.

XII.

INDEMNIFICATION/HOLDHARMLESS
To the fullest extent allowable under section 768.28, Florida Statutes, the Parties agree to be responsible for their own acb
of negligence, or their respecti\E agents'acts of negligence when acting within the scope oftheir employment, and agree to
be liable for any damages proximately caused thereby; provided, thatthe Parties' liability is subject to the monetary limitations
and defenses imposed by section 768.28, Florida Statutes. Nothing in this IFA shall serve as a waiver ofsovereign immunity
by the Parties, nor shall anything herein be construed as consent by the Parties to be sued by any third party for any cause
or matter arising out of or related to this lFA. This section shall survive the termination of the lFA.

XIII. NON-ASSIGNABILITY CLAUSE
This IFA or any right accruing hereunder shall not be assigned by Partner or Careersource in whole or in part. Any
assignment in violation hereof shall be invalid.

XIV. NON-DISCRIMINATION AND EQUAL OPPORTUNITY ASSURANCES (29 CFR PART 37 ANO 45 CFR PART 80)
Partner agrees that it will comply fully with the following:

1)
2)

Title Vlof the Civil Rights Act of 1964 as amended,42 U.S.C.2000d et seq., which prohibits discrimination on the basis
of race, color or national origin and the regulations promulgated under such Act, with respect to the disabled and the
limited English-speaking.

Section 504 of the Rehabilitation Acl of 1973 as amended, 29 U.S.C. 794, which prohibits discramination on the basis
of disability.

3)

Title lX of the Education Amendments of 1972 as amended,20 U.S.C. 1681 et. Seq. which prohibib discrimination on
the basis of sex in educational programs.

4)

The Age Discrimination Act of 1975 as amended, 42 U.S.C. 6101 et seq., which prohibits discrimination on the basis
of age.

5)

Section 654 of the Omnibus Budget Reconciliation Act of 1981 as amended, 42 U.S.C. 9849, whach prohibits
discrimination on the basis of race, creed, color, national origin, sex, handicap, political affiliation or beliefs.

6)

Section 188 of the Workforce lnnovation and Opportunity Acl of 2014 WOA), which prohibits djscrimination against
all individuals in the United States on the basis of race, color, religion, sex, natjonal origin, age, disabilaty, political
affiliation, or beliet and against beneliciaries on the basis of either citizenship/status as a laMully admitted immigrant
authorized to work in the United States or Participation in any WIOA Title I financially assisted program or activity.

7)

The American with Oisabilities Act of 1990, P.L. 101-336, which prohibits discrimination on the basis of disability and
requires reasonable accommodation for persons with disabilities.

8)

Equal Employment Opportunity (EEO): Partner agrees that it shall comply with Executive Order (EO) No. 1 1246, Equal
Employment Opportunity, as amended by EO No. 11375, requires that Federal Contractors and subcontractors not
discriminate against any employee or applicant for employment because of race, color, religion, sex, or national origin.
It also requires subcontractors to take affirmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to their race, color, religion, sex, or national origin and as supplemented
in Department of Labor regulation 29 CFR Pads 33 and 37 as well as 41 CFR Part 60 and 45 CFR Pad 80 if appticable.

9)

lmmigration Reform and Compliance Act of 1986 (P. L. 99-603).

'10) State, Federal, criminal andcivil laws wjlh respect to the alteration or falsification of records created in connection with
this lFA.
1

1) As applicable, 2 CFR Part 200 and 29 CFR Part 37
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xV.

cERTlFlcAnoN REGARDTNG CLEAN AtR Acr, wATER Acr, ENERGv EFFtctENcy AND ENvIRoNMENTAL STANDARDS
Clean Air and Water Act:
When applicable, if this IFA is in excess of $100,000, Partner shall comply with all applicable standards, orders or
regulations issued under the Clean AirAct as amended (42 U.S.C. 7401), Section 508 of the Clean Water Act as amended
(33 U.S.C. 1368 et seq.), Executive Order 11738 and Environmental Protection Agency regulations (40 CFR Part 15).
Partner shall report any violation of the above to the CareerSource. Energy Efficiency: Pasrtner shall comply with
mandatory standards and policies relating to energy efficiency which are contained in the State of Florida's Energy
Conservation Plan issued in compliance with the Energy Policy and Conservation Act (Public Law 94-163). Partner will
comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental
quality control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO)
1151a; (b) notification of violating facilities pursuantto EO 11738; (c)protection of wetlands pursuantto EO 11990; (d)
evaluation of flood hazards in flood plains in accordance with EO 11988; (e) assurance of project consistencywith the
approved State management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. 1451 et
seq .); (0 conformi$ of Federal actions to State (Clean Air) lmplementation Plans under Section 176(c) of the Clean Air
Act of 1955, as amended (42 U.S.C. 7401 el seq .); (S) protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended, (P.L. 93-523); and (h) protection of endangered species under the
Endangered Species Act of 1973, as amended, (P.L. 93-205).

XVI. PUBLIC ANNOUNCEMENTS AND ADVERTISING
CareerSource's approval is required prior to Partner distributing, advertising, communicating, public announcement or
sending any outreach material containing references to CareerSource.
lN WITNESS WHEREOF, Partner and CareerSource have caused this IFA to be duly executed as of the date set forth below.

APPROVED BY:
Careercource Palm Beach County

By:

%b/,

APPROVED BY PARTNER:

Florida Department of Education,
Division of Vocational Rehabilitation
By:

Name:

Steve

Name:

Allison Flanagan

Title:

PresidenUCEO

Tifle:

Director

Date:

Date:
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INFRASTRUCTURE AND SHARED SERVICES BUDGET
One Stop
Deliverv Svstem

Labor Hours/FTE
I

nfrastructure Expense
Leases

Voc Rehab

119.00

0.20

97.58%

0.16%

$521,854

$856

Liability/Property/Other nsu rance

$83,056

Copiers

$40,216

$66

Telephone/lnternet

$72,O72

$1 18

I

lT Licenses/Fees

$1

36

37

$31 2

Utilities

$41,861

$69

Facilities Maintenance
Record Storage & Maintenance
lT Supplies

$36,376

$60

Office Supplies
Other
Total lnfrastructure Costs

$1 90,1

$13,922

$23

$28,731

$47

$42,000

$69

$o

$0

$1,070,224

$1,755

$491,569
$395,532

$806
$649

Additional One Stop Costs
Career Services Staff
lT Staff-Shared Cost
Front Desk/Center Mgr
DEO Career Servlces Staff
Temp Services (1 FTE)
Furniture/Equipment
lndirect Cost (.1429)

$97,917

$161

$s01,325
$50,000

$822

$0

$82
$0

$297,905

$489

Total Additional One Stop Expense

$1,834,248

$3,008

Total/Total lnfrastructure and Additional One Stop Costs

$2,904,472

$4,763

ln Kind Costs
Estimated Amount Due to CareerSource Palm Beach

County

(8.770)

$0

E-14
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Introduction/Overview

Any Local Workforce Development Board (LWDB) approved to be a direct provider of workforce
services must submit a performance report at the end of each program year about the service(s)
provided. This document serves as the performance report for CareerSource Palm Beach County
(CareerSource) for program year 2018/19.
CareerSource Palm Beach County continues to be recognized as a leader in performance,
innovation and best practices by the Department of Economic Opportunity, the U.S. Department of
Labor and CareerSource Florida. Examples of how systems and business practices implemented at
CareerSource Palm Beach County have set the pace across Florida for serving career seekers and
employers are provided in this report, many of which are above and beyond required services.

1. An analysis of the actual cost savings realized as a result of the LWDB providing
the workforce service.
Effective November 1, 2007, CareerSource established a multi-jurisdictional Consortium called the
Palm Beach Workforce Development Consortium (the “Consortium”). The Consortium consists of
five members: The Mayor of the Palm Beach County Board of County Commissioners, the Mayors
of the municipalities of Delray Beach, Palm Beach Gardens, South Bay and West Palm Beach. This
Consortium allows for the establishment of an Independent Special District and is the employer of
record for all workforce services and assigns its staff to CareerSource locations. The Consortium
contracts the duties and responsibilities to run career centers and deliver the core and intensive
services to CareerSource who also acts as the fiscal agent and recipient of all workforce funding in
the Local Workforce Development Area 21 (LWDA 21). Additionally, CareerSource is the
administrative entity for the Consortium and assumes the oversight and administrative systems for
all workforce program operations. The CareerSource Board of Directors, based on staff
recommendations, identifies local area needs and informs the Consortium of such. The Consortium,
together with CareerSource, approves the WIOA Local Plan for LWDA 21 and any modifications
thereto.
As a Local Workforce Development Board and direct provider of workforce services, CareerSource
is responsible for constantly improving the organizational structure to efficiently and effectively
manage the day-to-day operations to ensure CareerSource’s WIOA Local Plan is carried out and
provides excellent customer service, achieving state required performance measures, completing
all reports and meeting all deadlines.
The workforce services CareerSource Palm Beach County directly provided in PY2018-2019 are:
● Wagner-Peyser (WP)
● Workforce Innovation and Opportunity Act (WIOA)
● Temporary Assistance for Needy Families (TANF)
● UC/Unemployment Compensation, Reemployment Assistance (RA/RESEA)
● Trade Readjustment Allowances (TRA), Trade Adjustment Assistance (TAA) Program
● Supplemental Nutrition Assistance Program (SNAP)
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CareerSource’s original application to be a direct provider of workforce services under the Bennett
Bill anticipated a realized reduction in costs and a savings of approximately $960,000. We continue
to revise the organizational structure of CareerSource to provide services in an effective and efficient
manner. By providing direct services several positions were eliminated that were duplicated by the
contracted service provider. The actual indirect cost rate for the year just ended was 14.2%. If we
were to return to utilizing a contracted direct service provider, the financial impact would be
detrimentally significant. An analysis of the estimated costs that would have been incurred for the
year ended June 30, 2019 has been performed. This cost analysis considered the additional staff,
reimbursement of indirect expenses (14.2%) incurred by the contractor and the payment of profit
(8%). The savings realized as a result of LWDA 21 directly providing services was $1,475,429.

2. A description of improvement in performance outcomes.
CareerSource Palm Beach County has demonstrated by our performance that we are running the
centers as the direct service provider very efficiently and effectively. During the past program year
(PY18/19) CareerSource Palm Beach County continued a trend of improved metrics over the
previous program year (PY17/18); this was over a broad range of performance indicators:
Overall Performance
ITA Vouchers Provided
WP Median Wage
Traffic Visits (non-distinct)
RESEA Attendance Results
Job Orders
WTP Two Parent Participation
Rate
Youth Enrolled

PY 17-18
228
$10.00
64,460
56.17%
10,554

PY 18-19
289
$12.00
65,865
59.35%
12,490

Delta
61
$2.00
1,405
3.18%
1,936

Inc./Dec
27%
20%
2%
3%
18%

70.20%
144

75.90%
224

5.70%
80

6%
56%

CareerSource Palm Beach County’s vision is to be recognized by business as the primary source of
talent in Palm Beach County. To accomplish this, we operate as a competitive business, rather
than a nonprofit or governmental organization. This corporate, entrepreneurial approach is
unprecedented (most workforce investment boards look, feel, and act like government agencies)
and is the driving force behind the organization-wide culture of innovation and high-performance.
Accordingly, CareerSource Palm Beach County is:
1. Leveraging technology to improve efficiency and effectiveness while reducing costs.
2. Convening business and educational partnerships to better understand industry needs,
work with educational institutions to develop the skills and talent required, and to facilitate
the transition from college/school to job.
3. Cultivating business-to-business focus processes and tools to continue increasing our
business penetration and retention rate.
4. Serving a broader range of career seekers from entry level to C-suite as the economy
improves and businesses run out of easily obtainable talent.
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3. A description of any “best practices” that could be shared with other LWDBs.
3.1 Leveraging Technology
Virtual Career System – “Best Practice”
Statewide Rollout of the Virtual Career System

The Virtual Career System is a user friendly web portal available 24/7 to guide job seekers through
their job search campaign, connect employers with talent and business solutions, and introduce
young adults to career opportunities. The system is available to Palm Beach County residents, local
secondary and post-secondary educational institutions, and to CareerSource regions statewide.

Online Training – “Best Practice”
LWDB21 provides Metrix Learning, an online learning management system, offers skills
assessments and training for job seekers with over 5,000 courses and 100+ industry-recognized
certifications all accessible 24/7 from any computer with internet access. Participants can track their
progress, and administrators can view daily activity, monthly statistics, and participant progress.

3.2 Convening Business and Educational Partnerships
Partnerships and collaboration play a key role in our organization’s success. The federal Workforce
Innovation and Opportunity Act mandates that workforce boards across the nation act as conveners
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and facilitators between business, education and economic development to better understand
industry employment needs, work with educational institutions to develop skills and talent
requirements, and to facilitate the transition from college/school to jobs. CareerSource Palm Beach
County has acted well ahead of this mandate in working with a wide array of partners in the public
and private sectors.
CareerSource PBC began well ahead of many other local boards to implement Memorandums of
Understanding (MOU) with many of our existing community partners as well as other community
partners not required by WIOA:











Aid to Victims of Domestic Abuse, Inc.
Senior Services (AARP)
Palm Beach County Family Drug Court program
FoundCare, Inc.
Jupiter Vet Center
VITA NOVA
School District of Palm Beach County
Forward March Program
Division of Blind Services
Vocational Rehabilitation (first in state to
initiate on-site Vocational training)












American Red Cross
Palm Beach State College
Farmworker Coordinating Council
Gulfstream Goodwill
Wounded Warriors
Palm Beach County Sheriff’s Office
Urban League
Department of Veteran Affairs
Community Action Agency
Palm Beach County Housing Authority

Educational Partnerships Initiatives
During program year 2018/2019 we added a Director of Strategic Initiatives and Educational
Partnerships, the following are new programs launched with a half dozen educational institutions.
The following is an overview of the new initiatives:
Palm Beach State College: LWDB21 provided a career recruiter at the Lake Worth Campus during
the last school year. The roster is being expanded to provide career recruiters at campuses in Palm
Beach Gardens, Loxahatchee Grove, Belle Glade and Boca Raton. Job fairs have, and will continue
to take place on campus and plans are underway towards the goal of establishing a satellite career
center on campus in 2020.
Palm Beach Atlantic University: Provide a career recruiter on campus.
SouthTech: Provide industry-specific (healthcare, hospitality, construction) career recruiters on
campus.
Keiser University: Provide job readiness and employment services on campus (LWDB21 Director
of Business Services Judy Dunn serves on the college’s Advisory Council).
Florida Atlantic University: Our Disability Services unit works with FAU’s Center for Autism and
Related Disorders (CARD). Plans are to add job readiness and employment services on campus.
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Lynn University: Our Disability Services unit works with the college’s Disability Adult Center. Plans
are in the works to add job readiness and employment services on campus.
Partnerships and collaboration play a key role in helping to fill the local jobs pipeline with skilled
talent. WIOA mandates that workforce boards act as conveners and facilitators between business,
education and economic development to better understand industry employment needs, work with
educational institutions to develop skills and talent requirements, and to facilitate the transition from
college/school to jobs.
CareerSource PBC has implemented with the Children’s Services Council and Early Learning
Coalition a two-generation package of workforce and child care benefits for low-income families.
Programs encourage education, skill development and career pathways to help move families
toward long-term economic stability combined with high quality child care to increase the likelihood
of positive outcomes for children, including better academic achievement and, ultimately, financial
well-being as adults.

Business and Economic Development
During the past 5 program years, we engaged with 12,000 employers to help them connect with local
talent and we awarded $13 million in grants to businesses and employees for training and
educational assistance.
Professional Placement Network: This last year, we initiated a Professional Placement Network
(PPN) designed to assist individuals who are transitioning careers or looking for new career growth
with specialized services for managerial to executive-level professionals. The PPN links careerseeking professionals with opportunities for networking and teaches skills that include effective
social media techniques, job search and interview skills and more. Salaries from students placed in
jobs after taking these classes add up to $1.2 million.
Economic Development: CareerSource PBC works with its economic development partners and
industry organizations to keep current with the workforce needs of Palm Beach County. Examples
include conducting “corporation visits” with the Business Development Board as they recruit new
businesses to the county. One of the top issues during these visits is having a well-prepared
workforce. Our labor market information and occupational data leverages CareerSource as the expert
in providing critical workforce intelligence. We encourage partners to make special data requests of
us to position ourselves as the one to turn to in Palm Beach County for current business and labor
market conditions and forecasts. We also work with the Palm Beach County Business Development
Board (BDB) in connecting talented students from six local colleges and universities with local
internship opportunities to keep talent in the county.
Municipalities and Industry Associations: We are an active member of the Palm Beach County
League of Cities to assist local municipalities in leveraging CareerSource PBC for recruiting, hiring
and training needs. We also are involved with many chamber of commerce organizations, serving on
committees, advisory boards and councils. By participating with these organizations we have direct
contact with multiple businesses in each community, assisting with workforce development. Our
involvement with local industry associations including the South Florida Manufacturers Association,
Marine Industry Association of Palm Beach County, Hotel and Lodging Association, Gold Coast
Builders Association, Treasure Coast Regional Planning Council and others furthers our outreach.
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We also engage BioFlorida, the Internet Coast and the South Florida Technology Alliance to help
tackle the workforce challenges and opportunities within these clusters.
Serving the Glades Communities: Because of the critical service needs in this area with one of the
nation’s highest poverty rates, CareerSource Palm Beach County operates the West Career Center
in Belle Glade and plays a leading role in collaborative efforts to increase employment and economic
development there. While the population in the Glades communities is less than 3 percent of the
county at large, about 20 percent of CareerSource Palm Beach County’s total budget, including 12
percent of training funds, goes to serving the Glades communities. During the past 5 program years,
CareerSource has helped place more than 8,200 Glades area residents into jobs and provided $1.6
million in training funds to local employers and residents. Our leadership serves on the Lake
Okeechobee Regional Economic Alliance in promoting economic development in the Glades
communities as well as the Glades Career Readiness Roundtable to prepare local youth and young
adults for skilled jobs. As a result of these efforts, area unemployment has been reduced by 40%
during the past 5 program years. The success of these efforts has been highlighted in testimony to
the Congressional Rural Caucus by the National Association of Workforce Boards and in receiving
the U.S. Dept. of Agriculture’s Community Development/Rural Community of the Year award in 2015.

Closing the Skills Gap – “Best Practice”
We provide training and educational assistance grants to upgrade the skills of job seekers with
certificates/degrees, apprenticeships/internships and training grants to help meet employer demand
for skilled talent. We work with the Business Development Board, the School District, colleges and
universities along with businesses to develop a Targeted Occupations List (TOL) of in-demand jobs
in Palm Beach County. This list of 134 occupations shows the annual percentage of job growth,
wages, and career paths. Our training providers use the TOL to develop curriculum and courses to
help build the local talent pipeline to fill these in-demand jobs. We currently support 41 training
providers offering 754 courses.

Sector Strategies Initiative – “Best Practice”
In collaboration with the Business Development Board of Palm Beach County, CareerSource PBC
conducted a comprehensive study to identify the critical skills gaps in several targeted industries
across the county and region. Input from industry leaders will assist in working through educational
institutions to create and maintain relevant curriculum for students to gain valuable knowledge on
pathways to careers within these industries.
Key findings from this research included the following:





An overall shortage of middle-skill talent exists in the Aviation/Aerospace/Engineering,
Information Technology/Telecommunications, and Healthcare sectors.
Educational programs do not always align with occupational demand related to the Palm
Beach County targeted sectors.
Employers are generally satisfied with the quality of the Palm Beach County workforce, but
have identified a need for improvement in soft skills.
The workforce is rapidly aging out in the Advanced Manufacturing, Aviation Aerospace and
Engineering, Agribusiness, and the Distribution/Logistics sectors.
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The cost of living, particularly housing cost, in Palm Beach County is negatively impacting
workforce recruitment and retention.
While the School District of Palm Beach County offers an extensive selection of career tech
programs, recruitment of students to middle-skill career opportunities are still challenging.

As part of a $1.75 million state allocation, CareerSource Palm Beach County launched preapprenticeship programs in the marine and aviation - aerospace industry sectors. CareerSource also
is prioritizing new and expanded apprenticeships in high-demand fields of healthcare, construction
and hospitality. We encourage and assist businesses in establishing apprenticeships, and educate
individuals about pursuing careers through apprenticeships.

Healthcare Recruiting Program – “Best Practice”
As one of the most in-demand occupational sectors, CareerSource PBC maintains a recruiting team
of Registered Nurses coordinating partnerships and sector strategies between employers, Palm
Beach County School District, post-secondary educational institutions and professional
organizations, including active membership on 9 healthcare education advisory boards of local
colleges/universities. We sponsored the first Certified Care Coordination training in the state through
the Palm Beach County Medical Society, created a program for Respite care and Geriatric
Healthcare employment with several community partners. This includes the Glades communities
where we initiated with Palm Beach State College a 6-week accelerated Certified Nursing Assistant
training program for Glades area residents only.

Partnership with the School District of Palm Beach County – “Best Practice”
The School District of Palm Beach County, Adult and Community Education, provides on-site
instructors to help adults get the basic skills they need to be productive workers, family members,
and citizens. The major program areas are Adult Basic Education Adult High School and GED
preparation.
CareerSource PBC is an active participant in this strategic initiative to achieve the vision that every
Palm Beach County high school graduate completes a post-secondary credential within six years of
high school graduation that prepares them for a meaningful career with a sustainable wage.

Partnership with Palm Beach State College – “Best Practice”

We implemented several accelerated training programs for in-demand jobs, such as construction,
IT and healthcare, with combined internship and On-The-Job training components for eligible
students. More than 100 programs of study are offered, including nearly 50 career and technical
education programs. We also provide a career recruiter and host job fairs on campus.

Adult Education and Literacy – “Best Practice”
The School District of Palm Beach County, Adult and Community Education, provides on-site
instructors to help adults get the basic skills they need to be productive workers, family members,
and citizens. The major program areas are Adult Basic Education, Adult High School and GED
preparation, and English for Speakers of Other Languages (ESOL). Those in adult education
programs can earn a high school diploma or its equivalent by passing the standard GED tests.
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These instructors, located in our Central and West Career Centers, utilize state-of-the-art computer
laboratories with enhanced audio visual equipment. This service is provided by the school district at
no cost to CareerSource Palm Beach County, as an off-set to infrastructure costs.

3.3 Cultivating Business-to-Business Focus
Increasing Employment in Key Industry Sectors – “Best Practice”
CareerSource Palm Beach County acts as a positive labor exchange resource for the community,
reaching into urban, rural and metropolitan neighborhoods to identify qualified talent for local
businesses. We have been successful in coordinating and conducting career expos and events
across Palm Beach County that help people find jobs.
In PY2018/2019 Career Expo Hiring Events: We coordinated and participated in 55 hiring events.
The job fairs typically focus on industry sectors in qualified targeted sectors or local municipalities.
This approach helped us attract 1,086 local companies within specific industries which in turn draw
job candidates interested in employment in these fields. Over 6,600 job candidates attended these
expos seeking employment in over 1,700 open and available jobs.
Our business development team touches a variety of organizations in Palm Beach County. We
regularly work with the Business Development Board of Palm Beach County to attract, retain and
help local businesses expand. We are at the table with all recruitment or expansion projects,
assisting with job candidate sourcing, training opportunities or placement support.
CareerSource Palm Beach County targets the following specific clusters requiring specific attention
to skill needs:
●
●
●
●
●

Aviation/Aerospace/Engineering
● Logistics/Distribution/Transportation
Business/Professional Services
● Hospitality/Tourism
Healthcare/Life Sciences
● Advanced Manufacturing
Construction
● Marine
Information Technology/Telecommunications

To increase employment in key industry sectors CareerSource Palm Beach County administers adult
and dislocated worker employment and training programs such as: On-the-Job Training, Employed
Worker Training, customized training, internships, and apprenticeship programs to meet the needs
of employers and provide career pathways to job seekers. The ultimate goal of training is
employment and, to that end, CareerSource Palm Beach County utilizes internships or paid work
experience in conjunction with Individual Training Accounts (ITA) or On-the-Job Training (OJT)
grants.

Economic Development – “Best Practice”

CareerSource PBC works with its economic development partners and industry organizations to
keep current with the workforce needs of Palm Beach County. Examples include conducting
“corporation visits” with the Business Development Board as they recruit new businesses to the
county. One of the top issues during these visits is having a well-prepared workforce. Our labor
market information and occupational data leverages CareerSource as the expert in providing critical

10

PY 2017-18 Annual Performance Report CareerSource Palm Beach County

October, 2018

workforce intelligence. We encourage partners to make special data requests of us to position
ourselves as the one to turn to in Palm Beach County for current business and labor market
conditions and forecasts. We also work with the BDB in connecting talented students from six local
colleges and universities with local internship opportunities to keep talent in the county.

Municipalities and Industry Associations – “Best Practice”
We are an active member of the Palm Beach County League of Cities to assist local municipalities
in leveraging CareerSource PBC for recruiting, hiring and training needs. We also are involved with
many chamber of commerce organizations, serving on committees, advisory boards and councils.
By participating with these organizations we have direct contact with multiple businesses in each
community, assisting with workforce development. Our involvement with local industry associations
including the South Florida Manufacturers Association, Marine Industry Association of Palm Beach
County, Hotel and Lodging Association, Gold Coast Builders Association, Treasure Coast Regional
Planning Council and others furthers our outreach. We also engage BioFlorida, the Internet Coast
and the South Florida Technology Alliance to help tackle the workforce challenges and opportunities
within these clusters.

3.4 Serving a Broader Range of Career Seekers
Pre-Release Employment Preparation and Re-entry Engagement (PREPARE) – “Best
Practice”
The PREPARE program provides inmates in Palm Beach County jails with employment services
during and after incarceration (program has better than 50% employment rate for enrollees).
CareerSource participates in Palm Beach County’s Reentry Task Force (a sub-committee of the
Palm Beach County Criminal Justice Commission) and chairs the Employment and Training
Subcommittee. The task force has gained national recognition and a Second Chance Act grant for
the groundbreaking RESTORE (Regional and State Transitional Offender Re-entry) which brings
service providers together to serve state prison inmates before they return to Palm Beach County.
Through reduced recidivism the PREPARE Program has saved $10,286,474 above the cost of the
program.

Youth and Young Adult Program – “Best Practice”
Focuses on out-of-school youth ages 17 to 24. We offer an intensive 6-week Career Prep course that
enables youth to explore careers, develop leadership skills, receive financial literacy training, Dale
Carnegie training, participate in college tours and community service. This program is conducted
year-round and 91.5% of those enrolled completed the program. We also offered training in Microsoft
certification with 92% of the students receiving at least one credential.

Summer Youth Program – “Best Practice”
PY 2018-2019 was the fifth year we offered our Summer Youth Hospitality program. Students
received hospitality certification training and completed valuable job shadowing at local hotels. There
are three hospitality certifications offered by the American Hotel and Lodging Educational Institute
(AHLEI): Guest Service Gold, Restaurant Server and Guestroom Attendant. Participants are cross-

9

PY 2017-18 Annual Performance Report CareerSource Palm Beach County

October, 2018

trained in all three areas so they can become more versatile in their skills and more qualified for
employment. Besides giving them a competitive edge to stand out from other applicants, it helps
meet the need for qualified hospitality industry employees. 100% of our summer class participants
attained at least one certification from the American Hotel and Lodging Educational Institute and
90.1% of the program participants attained two or more credentials.

Veterans Services – “Best Practice”
CareerSource PBC is recognized as a leader in serving veterans/ spouses (includes employment
preparedness, intensive services, outreach and reentry services). We also provide outreach at local
veterans’ centers, for homeless veterans at homeless shelters, and female veterans with barrier to
employment in conjunction with the Veterans Administration Medical Center. Overall, the department
has provided 19,000 services to veterans of which 12,000 services were provided to veterans with
significant barriers to employment.

Improving Outcomes – “Best Practice”
CareerSource PBC has implemented with the Children’s Services Council and Early Learning
Coalition a two-generation package of workforce and child care benefits for low-income families.
Programs encourage education, skill development and career pathways to help move families
toward long-term economic stability combined with high quality child care to increase the likelihood
of positive outcomes for children, including better academic achievement and, ultimately, financial
well-being as adults.

My Brother’s Keeper – “Best Practice”
CareerSource PBC serves on the task force for My Brother’s Keeper, an organization formed to
combat challenges faced by black and Hispanic males in Palm Beach County. The task force collects
data, reviews policies and uses mentoring to address challenges black and Hispanic males face in
education, criminal justice and employment.

Increasing Employment for Individuals with Disabilities – “Best Practice”
We operate the third most successful program in Florida for placing career seekers with disabilities
in jobs, according to the U.S. Department of Labor. We partner with Florida Atlantic University’s
CARD (Center for Autism and Related Disorders) program, The Palm Beach School of Autism,
Vocational Rehabilitation, and the Florida Division of Blind Services in conducting various
collaborative award-winning programs.
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1.0 PURPOSE:
To establish a priority requirement with respect to funds allocated to CareerSource Palm Beach County
(CSPBC) for adult employment and training activities. Provide individuals with barriers to employment
access to and opportunities for the employment, education, training and support service needed to
succeed in the labor market.
2.0 APPLICATION:
Policy applies to all CareerSource Palm Beach County (CSPBC) staff facilitating Workforce Innovation
Opportunity Act (WIOA) training activities and allocating WIOA Adult training dollars.
3.0 DEFINITIONS:
1.
2.
3.
4.
5.
6.
7.

WIOA
CSPBC
TEGL
DOL
ADA
CFR
LWDB

Workforce Innovation Opportunity Act
CareerSource Palm Beach County
Training and Employment Guidance Letter
Department of Labor
Americans with Disabilities Act
Code of Federal Regulations
Local Workforce Development Board

4.0 REFERENCE DOCUMENTS:
1. Workforce Innovation Opportunity Act 2014, Public Law No 113- 128
https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf along with any
relevant final rules, guidance letters and/or communiques published by federal or state
agencies published after January 22, 2015
2. Training and Employment Guidance Letter (TEGL)WIOA NO 3-15 Operating Guidance
for the Workforce Innovation and Opportunity Act.http://wdr.doleta.gov/directives/
3. Training and Employment Guidance Letter (TEGL)10-09 Implementing Priority of
Service for Veterans and Eligible Spouses in all Qualified Job Training Programs Funded
in whole or in part by the U.S. Department of Labor (DOL)
http://wdr.doleta.gov/directives/
4. Americans with Disabilities Act of 1990(42 USC 12102 section 3) www.ada.gov
5. Code Of Federal Regulations 20 CFR 680.530(6)(e)

5.0 MATERIALS REQUIRED:
Access to internet.

6.0 POLICY:
Section 1349c)(3)(E) of WIOA established a priority requirement with respect to funds
allocated to the local area for adult employment and training activities. Local Workforce
Development Board (LWDB) staff responsible for WIOA Adult funds and services must give
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priority to recipients of public assistance, other low-income individuals, and individuals who are
basic skills deficient in the provision of individualized career services. Under WIOA priority
must be provided regardless of the level of funds.
WIOA sec. 134(c)(3)(E) provides that priority for adult training services and certain career services must
be given to recipients of public assistance, other low-income individuals, and individuals who are basic
skills deficient. WIOA, priority access to services by members of this group is always in effect
regardless of funding levels. Nonetheless, WIOA allows LWDB to provide individualized career services
to individuals who are not members of these groups, if determined appropriate by the one-stop
center. 20 CFR 680.530 (6)( e).
CSPBC will also provide priority to individuals with disabilities, veterans, and other individuals with
barriers to employment.
Veterans and eligible spouses receive priority of service for all DOL-funded job training
programs, such as WIOA programs. TEGL 10-09 states priority must be provided in the
following order:
1. To veterans and eligible spouses who are also included in the groups given statutory
priority of WIOA adult formula funds. Veterans and eligible spouses who are also
recipients of public assistance, other than low- income individuals, or individuals who are
basic skills deficient would receive first priority for services provided with WIOA Adult
funds.
2. Non-covered person (individuals who are not veterans or eligible spouses) who are
included in the groups given priority for WIOA Adult formula funds.
a. CSPBC provides local priority of service to individuals with Disabilities as defined in
section 3 of the Americans with Disabilities Act of 1990(42 USC 12102).
3. Veterans and eligible spouses who are not included in WIOA's priority groups.
4. Non-covered persons outside the groups given priority under WIOA.
When past income is an eligibility determinant for Federal employment or training programs,
any amount received as military pay or allowances by any person who served on active duty,
and certain other specified benefits must be disregarded for the veteran and for other
individuals for whom those amounts would normally be applied in making an eligibility
determination. Military earnings are not to be included when calculating income for veterans or
transitioning service members for this priority, in accordance with 38 USC 4213.

7.0 FLOWCHARTS:
N/A
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F-5

TRAINING PROVIDER PROGRAM APPLICATION

The submission of this document allows the applicant to be considered as a vendor of CareerSource Palm Beach County (CSPBC). CSPBC
reserves the right to request additional information regarding the applicant’s administrative, financial and legal status, and to visit the
applicant’s facilities during normal and reasonable working hours. The submission of this document does not entitle the applicant to
any rights, fees or services. Failure to submit a complete application will result in the application being rejected.

School / Institution Information

Training Provider Name:
FEIN#:
Training Provider Type:  Not-for-Profit  For Profit  Public
Current Student Population:
Address:
Suite:
City:
State:
Zip:
Primary Contact name:
Contact Email:
Primary Contact Telephone #: (
)
ext.
Alternative #: (
)
CEO:
CEO Email:
Financial Officer:
Financial Officer Email:
Financial Officer Telephone # : (
)
Alternative #: (
)
Date the school opened (MM/DD/YYYY) :
/
/
Please provide copy of Articles of Incorporation
Does school use a fictitious name?  No  Yes If yes, name of d/b/a:
Please provide copy of fictitious name certificate.
List additional locations where
Location #1:
classes may be offered.
Location #2:
Provide a copy of licenses & Accreditation for each location courses will be offered.
Does institution offer training
 No  Yes Please list.
through other Workforce Boards?
Have any expenditure(s) been
 No  Yes
disallowed under any publically
funded employment and training
program?
Are courses provided PELL Eligible?  No  Yes
Are scholarships offered?
 No  Yes

School / Institution licensing and Accreditation Information

Date School approved/licensed by the Florida Department of Education Commission on Independent Education
(MM/DD/YYYY) :
/
/
Has private post-secondary and/or  No
vocational education approval or
 Yes Please explain:
accreditation ever been denied?
Do you currently report
 No Reporting to FETPIP is a CSPBC requirement.
performance to the Florida
 Yes Copies of the last two (2) FETPIP reports must be provided to CSPBC.
Education and Training Placement
information Program (FETPIP)?
Name of Accrediting entity ( copy of accreditation letter required):
Institutional Accreditation:
 Yes, Accreditation entity is recognized by US DOE.
 No
Partnership:

Training Provider Program Application

Has training been developed in partnership or collaboration with a business or
industry?
 Yes
Which Industry?______________________________
 No
March 9, 2016
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School / Institution Training Provider Category
Category #1: Providers – all
entities providing a certificate,
diploma, or credential from an
organization approved by the
United States Department of Labor
(USDOL).

Category #2: Providers –
independent or private providers of
training programs that result in two
(2) or four (4) year degrees.
Category #3: Providers – non-public
or independent provider of training
programs that result in industry
recognized credentials.

Check appropriate organization type:
 State Educational Agency or State agency responsible for administering
vocational and technical education.
 Post -secondary, public institution eligible to receive funds under Title IV of Higher
Education Act (HEA).
 Registered apprenticeship.
 Public regulatory agency.
 Program approved by Department of Veteran Affairs to offer education benefits
to veterans or other eligible persons.
 Institution of higher education that is controlled formally sanctioned or chartered
by an Indian tribe or tribes.
 Yes
 Yes, approved /licensed by a State Agency providing training approval or licensing
and provide copy of license: List name of State Agency providing training approval
or licensing and provide copy of license:
Agency #1
Agency #2
 Yes, offering a preparatory course for an occupational licensing examination.
List name of Occupational Licensing Examination:
Certification Examination #1:
Certification Examination #2:
Certification Examination #3:
 Yes, offering a training approved by an IT software developer whose products are
considered universal products used nationally or globally.
List name of IT Software Developers providing training approval:
IT Software Developer #1:
IT Software Developer #2:
Are the certificates / credentials stackable with other credentials as part of a
sequence to move an individual along a career pathway?
 Yes
 No

Local Area Targeted Occupation:

Training Provider Program Application

Are the proposed training programs referenced to occupations on the CareerSource
Palm Beach County Regional Targeted Occupations List?
 Yes
 No
March 9, 2016
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Certification and Acknowledgement

I hereby affirm that the information provided on this application is true and correct. I also agree that falsified
information or significant omissions may disqualify me from future consideration as an ITA Training Provider and may be
considered justification for termination if discovered a later date.
Print Name / Title
Signature/ Date

Training Provider Program Application

March 9, 2016
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INFORMATION REQUIREMETS FOR "CONTINUED ELIGIBILITY"
January 1, 2015 - December 30, 2015
A

1

COURSE

B

Recognized
Postsecondary
Credential (RPC)

C

D

Is Credential
Stackable with
other
Credentials

Total #
Persons
Enrolled

E

F

Total #
Total #
Participants
Persons
Enrolled
Completing

G

I

Total #
Total #
Persons
Participants
Awarded
Awarded
Total #
Recognized
Recognized
Participants Postsceondary Postsceondary
Competing
Credential
Credential

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

E/G/I/K

H

D/F/H/J
PERSONS= ALL Students Enrolled in Class
PARTICIPATN =STUDENTS FUNDED BY CAREERSOURCE PBC

J

K

Total #
Total #
Persons
Participoants
Employed
Employed After
After
Completion
Completion
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EMPLOYED WORKER TRAINING GUIDELINES & APPLICATION PROCESS
PY 2015 / 2016
CareerSource PALM BEACH COUNTY Employed Worker Training Program Criteria Includes:
A. The Employed Worker Training Program is administered locally by CareerSource PALM BEACH COUNTY.
The purpose of the program is to assist businesses with the training of current employee who:
1. Without appropriate training that would allow existing workers to gain the necessary skills to operate
processes or technologies, employers may find it necessary to lay off workers with obsolete
skills.
2. Have employees that may need assistance to maintain or retain a good job by enhancing their skills
or learn new technologies and procedures in a changing and challenging economic environment.
B.
An Employed Worker is:
1. A regular full-time employee (minimum 32 hrs. per week / W2) who is not the owner of the applying
business. Owner(s) / Principal(s ) of business are not eligible for training grant
2. At least 18 years of age
3. A citizen of the United States or a non-citizen whose status permits employment in the United States
(documentation must be provided)
4. Employed on or before the full execution date of the agreement
C.
Who is eligible to apply?
1. Businesses that have been in operation a minimum of one year (brick & mortar location), and be
current on all local, state and federal tax obligations.
2. Businesses must be for-profit located in Palm Beach County.
3. Must have at least one regular (W2) full-time employee apart from the owner.
4. Businesses that have not received EWT funding for 1 or more previous program years.
5. Funding Priority is given to:
 Businesses with less than 100 employees (in Florida). * Business with over 500
employees are not eligible for funding without prior approval from CareerSource Palm
Beach County President / CEO;
 Businesses in a qualified targeted industry;
 Businesses who are seeking to utilize the program to train individuals with barriers
to employment (persons with disabilities);
 Businesses owned by Veterans.
Type of Training That Can Be Funded and Who Can Provide Training:
A.

B.

C.

Examples of types of training:
1. Computer software training
2. Occupational skills
3. Training and strategies to improve efficiency of business operations (OSHA & CPR not allowed)
Training Providers:
Businesses can choose the most appropriate training provider for their needs and are encouraged to
obtain several proposals from various training providers before a training provider is selected. Training
providers considered must:
1. Have a valid business license.
2. Provide a nationally and/or industry recognized certificate at completion of training.
How long does a business have to conduct and complete the training?
1. Training must begin within 30 business days from the date agreement is fully executed
2. Training must be completed 90 calendar days after the start date of training
3. Certificates and reimbursement paperwork must be provided to CareerSource PALM BEACH
COUNTY within 30 calendar days from the last date of training
4. For multiple trainings, certificates must be submitted to CareerSource PALM BEACH COUNTY within
10 calendar days of each training completion.

Employed Worker Training PY 15-16
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EMPLOYED WORKER TRAINING GUIDELINES & APPLICATION PROCESS
PY 2015 / 2016
Maximum Amount of Training Dollars a Business Can Be Reimbursed
The maximum reimbursement amount is $ 2,000.00 per eligible employee (i.e. regular full-time
employee(s), Selective Service registration and residency) up to $30,000.00 per business per program
year.
Employed Worker Training Application Process:
Applications are reviewed on a first-come/first serve basis based on available funding.
A.

B.

C.

D.

How to apply to the Program:
1. Contact a CareerSource PALM BEACH COUNTY Account Manager
2. Complete and submit to CareerSource PALM BEACH COUNTY, Director of WIOA, Adult &
Dislocated Worker programs a completed and signed CareerSource PALM BEACH COUNTY Conflict
of Interest Disclosure form
3. Complete the Employed Worker Training Grant Application
4. Complete the Employed Worker Training vendor agreement along with Attachment A Budget Sheet
5. Complete the vendor Certification and Assurances acknowledgement Form
6. Complete the Trainee Spreadsheet
7. Submit signed original of the Application, Agreement and Budget Sheet, the Vendor Certifications and
Assurances Acknowledgement Form, Trainee Spreadsheet and a sample certificate (from each
training provider) to the CSPBC Program Funding Manager for review and processing.
What rating criteria is used to select grantees for the Employed Worker Training Grants?
Grant applications are rated based on the specific criteria on a point structure. Only those applications
with a minimum score of 80 points or higher will be considered for funding.
What required documentation is to be provided on the trainees?
1. Employee Registration Form
2. Completed copy of I-9 and current Authorization to Work /Alien Status–documents may be requested
upon review of monitor.
3. Selective Service Registration
4. Veteran Status (DD Form 214), if claimed
5. CareerSource PALM BEACH COUNTY Grievance Form
What can I do if my Employed Worker Training grant application is not approved?
CareerSource Palm Beach County has a Procurement, Contract Award and Provider Protest process. You
may obtain a copy of CSPBC’s Procurement, Contract Award and Provider Protests policy on the CSPBC
website at pbcCSPBC.com. Click on the link “Doing Business with Us”. Then scroll down the drop down
menu and open the document named “CSPBC Procurement, Contract Award and Provider Protests
Policy”. You may also obtain a hard copy of the CSPBC Procurement, Contract Award and Provider
Protests Policy by contacting the CSPBC President / CEO at (561) 340-1061, Ext.2201 or
scraig@careersourcepbc.com. Please note any person who files an action protesting a decision or
intended decision pertaining to contracts administered by CSPBC shall follow the requirements of
CSPBC’s Procurement, Contract Award and Provider Protests policy which states any protest of a
contract award following the termination of a procurement process must be filed in writing and delivered
to the CSPBC President/CEO within seventy two hours of the publication of the award. The CSPBC
President/CEO’s address is 3400 Belvedere Road, West Palm Beach, Florida 33406 and e-mail address
is scraig@careersourcepbc.com. The time of the publication of the award shall be the date at which
notice of the award is published by CSPBC. Failure to file within seventy two hours of the publication of
the award shall constitute a waiver of all rights and no other opportunity to protest the award of the
contract will be considered. Only responsive entities or individuals who have submitted a responsive
quote/proposal within the timeframe for submission may protest an award. Protests of awards are limited
to claims with respect to any violation of law and/or regulations, or defect in the evaluation process. Note
vendor selection is based on vendor qualifications, product quality and availability, and competitive price
not necessarily the lowest as stated in the vendor quote solicited by CSPBC. The written protest shall
separately number each claim and at a minimum include a descriptive recital of the facts pertaining to the
protest and a citation of the law and/or regulation, policy or procedure allegedly violated.
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1.0 PURPOSE:
1. To provide updated Local Policy guidelines for On-the-Job Training (OJT) and related CareerSource
Palm Beach County (CSPBC) services.
2.0 APPLICATION:
1. This document applies to all CSPBC staff responsible for the execution of contracts and the delivery
of OJT services.
3.0 DEFINITIONS:
1.
2.
3.
4.
5.
6.
7.
8.
9.

OJT - On-the-Job Training
DEO - Department of Economic Opportunity
ITA - Individual Training Account
SOC - Standard Occupations Classification
SVP - Specific Vocational Preparation
EF - EmployFlorida
O*NET - Occupational Information Network
WIOA- Workforce Innovation Opportunity Act
CSPBC- CareerSource Palm Beach County

4.0 REFERENCE DOCUMENTS:
1. Final Guidance - On the Job Training (AWI FG 00-009)
http://www.floridajobs.org/pdg/administration/009%20on-the-job%20training.rtf
2. The Workforce Innovation and Opportunity Act (WIOA) Final Rules dated July 22, 2014,
https://www.doleta.gov/wioa/about/final-rules/
3. O*NET online: https://www.onetonline.org/
4. Workforce Innovation Opportunity Act 2014, Public Law No 113-128, along with any relevant
final rules, guidance letters and/or communiques published by federal or state agencies published
after January 22, 2015, https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
5. Local Definition of Economic Self Sufficiency PO100, http://sql2008r2srv:8081/frmViewSopDoc.aspx?DocNo=PO100,Issue=05&SopFormId=495&ReturnTo=frmKeyWordSearch.aspx?SopFormId=495
6. CareerSource Florida On-the-Job Training Administrative Policy Number 009,
http://www.floridajobs.org/docs/default-source/lwdb-resources/policy-and-guidance/guidancepapers/2019-guidance-papers/adminpol009_ojt-new.pdf?sfvrsn=2
7. Training and Employment Guidance TEGL 13-15,
https://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=5985

5.0 MATERIALS REQUIRED:
1. Access to EmployFlorida (EF) www.employflorida.com
2. Access to O*Net www.onetonline.org
3. Access to Gazelle web-based tracking system.
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6.0 POLICY:
On-the-Job Training (OJT) is defined as training conducted by an employer that is provided to a paid participant
while engaged in productive work in a job that provides knowledge or occupational skills essential for the full and
adequate performance of the job; provides reimbursement to the employer of up to fifty percent (50%) of the wage
rate of the participant or the OJT wage cap, whichever is lower. WIOA Section 134(c)(3)(H) of WIOA does allow
the reimbursement level to be increased to seventy-five percent (75%) for the extraordinary costs of providing the
training and additional supervision related to the training, and is limited in duration as appropriate to the
occupation for which the participant is being trained, taking into account the content of the training, the prior work
experience of the participant and the service strategy of the participant as appropriate. Factors used to justify the
increase in reimbursement percentage must be documented and include the following:
1.

Characteristics of the participants, taking into consideration whether they are individuals with barriers to
employment;
2. The size of the employer (number of employees), with an emphasis on small businesses;
3. The quality of employer-provided training and advancement opportunities (e.g. if the OJT is for an indemand occupation and will lead to an industry-recognized credential); and
4. Other factors deemed appropriate (e.g. number of employees participating in the training, wage and
benefit levels of the employees, and the relation of the training to the competitiveness of the participant.
Eligibility
An individual who meets WIOA eligibility may be considered for OJT when the eligibility requirements for the
WIOA Adult, Dislocated Worker or Young Adult programs have been met, and the participant has been
determined to be in need of and suitable for training services in order to obtain or retain employment that leads to
self-sufficiency.
Priority of Service states that individuals must be served in the following order:
1.
2.

Veterans or eligible spouses receiving public assistance
Recipients of public assistance, other ‘low income’ individuals per Federal Low-Income Guidelines, or
basic skills deficient
3. Individuals not “low income” but have one or more substantial barriers to employment
4. Veterans and eligible spouses
5. Underemployed adults
OJT contracts may be written for eligible employed workers when:
1.

The employee is not earning a self-sufficient wage or wages comparable to or higher than wages from
previous employment, as determined by the LWDB policy (see PO-100)
2. The OJT relates to the introduction of new technologies, introduction to new production or service
procedures, upgrading to new jobs that require additional skills, workplace literacy, or other appropriate
purposes identified by the LWDB in the local operating procedures (see PO-100)
3. There is a contract for the OJT with an employer or registered apprenticeship program sponsor in the
public, private non-profit or private sector.
Participants are placed in OJT for occupations that are in demand in the local area, are appropriate for the
program and included on the Regional Demands Occupations List, which can be found at
https://www.careersourcepbc.com/Portals/0/Images/Job-Seeker/Attachments/R-TOL_19-20_LWDB21.pdf.
Occupations or job types that are not suitable for OJT are occupations that are:
-

Based on commission (based on sales not on an hourly wage)
Seasonal in nature
Less than part-time (less than or equal to 20 hours per week)

The following should be considered when determining if a participant is in need of training services:
1.
2.

Skill requirements of the occupation
Participant resume
a. Review listed skills, education, and experience
b. Ensure not previously employed by this employer in same or similar position

The OJT Training Plan must include documentation as to the new skills to be acquired during training and how
skill gap deficiencies will be overcome with the training.
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1.

The Training Plan will include a specific listing of the areas in which the individual will receive training, the
percentage of training time that will be spent on each area, and pre-OJT and post-OJT assessments
which are completed by the employer and ranked on a scale of 1-5 (5 being highest).
2. The Training Plan is signed and dated by WIOA eligibility staff, the employer, and the trainee prior to the
initial start date of the OJT.
3. Monthly contact forms are provided to both the employer and the trainee that surveys adherence to the
Training Plan, progress, areas of concern, potential barriers to successful completion of the OJT,
demographic and/or employment updates.
Reverse Referrals
Reverse referral occurs when an individual is referred from a prospective employer to determine if the individual
meets the employer’s hiring requirements for a specific position. Employers must not make or have made a hiring
decision prior to the participant becoming eligible for the OJT program. Reverse referrals may be permitted only
when:

1. The individual progresses through the usual intake process and meets all requirements for eligibility;
2. The individual service strategy indicates training is necessary for the individual to perform the work
associated with the position for which the employer has an opening;
3. The employer meets all the eligibility requirements under this policy; and

4. The employer provides assurance that the individual has not previously been employed by the employer
in the same or similar position.
OJT Requirements
1.

OJT Agreements will be provided to employers in accordance with the Workforce Innovation Opportunity
Act 2014, Public Law No 113-128 Section 3 (44)(A-C).
2. OJT maximum training reimbursement will be calculated as follows:
40 hours per week multiplied by the total number of weeks multiplied by the reimbursement
percentage (50% or 75%)
3. OJT Agreements must be fully executed (signed) by employer and CSPBC prior to the start of training in
order for employer to be eligible for reimbursement.

4. OJT Agreements will be in effect for a 2-year period (exceptions: USDOL Waiver or special program) with
individual training plans attached to the Agreement for each individual participant detailing:
a. Name of trainee, employer name/phone number, training start and end date.

b. Occupation, corresponding O*NET and SVP Codes.
c. Skills to be trained, pre- and post-assessment
5. OJT reimbursement will only be approved by CSPBC for trainees hired by employer who are certified
WIOA eligible prior to start of employment.

6. Final OJT reimbursement will be made upon successful completion of training plan and receipt by CSPBC
of all necessary documentation provided by the employer as defined by but not limited to employer payroll
register for trainee, time sheet, and invoice to CSPBC from employer.

7. OJT training plan development and length of training will be determined by CSPBC staff and will:
a. Be based on the Specific Vocational Preparation (SVP) code determined in O*Net, and
b. Be either 3 months or 6 months (no more than 1,040 hours), except in very unusual circumstances
where the SVP range is less than 5, and

c. Be customized to the participant with a pre- and post-assessment by the employer (score 1 (low) to
5 (high)

8. OJT Agreements will only be developed for employers who:
a. Agree to hire, train and retain WIOA eligible participants
b. Provide regular, full-time employment (full-time defined as 32 hours a week or more).
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c. Provide a self-sufficient wage as required by CSPBC
d. Provide benefits
e. Have been in business for at least 1 year with a brick and mortar location
f. Have not laid off any employees within 120 days prior to the execution of the OJT Agreement
g. Have maintained 75% retention (30 days after training end date)
9. OJT Agreements will not be provided to any business that is engaged in sectarian activities or that uses
funds for political or discrimination purposes.

10. Employers that have not maintained a 75% retention (30 days after training end date) will be excluded from
the program for a period of 2 years from the training end date of the last training plan.
Implementation:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

The On-the-Job Training program is introduced to employers by the Business Services Department or
other assigned staff
Prior to taking a job order and/or recruiting for an OJT position the Business Services Department
ensures that a fully-executed Agreement, employer Data Sheet, and Vendor Conflict-of-Interest form is
completed and submitted to the Contracts Manager
Job orders are submitted and posted
All candidates, including reverse-referrals, are directed to complete an EF registration, complete the
WIOA eligibility application, and submit an up-to-date resume for consideration
WIOA eligibility staff review candidate documentation for qualifications and eligibility
Resumes of qualified, eligible applicants are forwarded to the employer for consideration and scheduling
of interviews
WIOA eligibility staff and the employer collaborate to prepare a Training Plan for the successful candidate
that is based on that individual’s skills gaps and training needs
WIOA eligibility staff conduct a face-to-face meeting with the successful candidate to verify full
understanding of the program, obtain signature on Training Plan, confirm anticipated start date, and
explain/provide monthly contact form
The post-assessment is conducted by the employer on the first day of employment and submitted to
WIOA eligibility staff, the completed and signed copy of which also verifies the start date of the OJT.
Invoices are submitted by employer in accordance with the OJT Vendor Agreement

7.0 FLOWCHARTS:
N/A
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ITA TRAINING PROVIDER
CONSUMER REPORT CARD
January

December 2018

CareerSource Palm Beach County
CONSUMER REPORT CARD
Individual Training Account (ITA) Providers and Courses
Period reported: January December 2018

Provider/Course
Academy For Nursing And Health
Occupations-Is
Nursing-As
Practical Nursing - AP
Licensed Practical/vocational Nurse
Azure College-Is
Nursing-As
Advanced Placement in Nursing - AS
Capscare Academy For Healthcare
Education-Is
Nursing-As
Cdl School-Is
Professional Tractor-Trailer Driver
Program
Commercial Truck Driver Training-Cd4
Chancellor Institute
Practical Nursing
Dats Of Florida, Inc. - West Palm BeachIs
Entry-Level Dental Assistant-Cd4
Emergency And Investigative
Educational Institute-Is
Nursing-As
Florida Atlantic Univ-Boca
Certificate in HR
Management/Advance HR Management
- Compensation and Benefits
Certified Financial Planner
Executive Certificate in Project
Management + Six Sigma Green Belt
Paralegal/Legal Assistant Certificate
Program
PMP Prep 35 Hrs + Six Sigma Green
Belt
Six Sigma Black Belt
Six Sigma Green + Black Belt
Executive Certificate in Project
Management

Referred

In Process

Completed

Dropped

Training
Related
Placement

8
1
6

5
0
6

1
1
0

2
0
0

0
1
0

3
2

1
0

2
1

0
1

1
0

1

0

1

0

1

2

0

2

0

2

1

1

0

0

0

8

6

2

0

1

1

1

0

0

0

4

0

4

0

2

1

0

1

0

1

3

1

2

0

1

3

2

0

1

0

5

3

2

0

0

1

0

1

0

1

1
3

0
2

1
1

0
0

1
0

2

1

1

0

0
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Health Career Institute-Is
Nursing-As
Inlet Grove Community High School Inc.
Licensed Practical Nursing
International College of Health Sciences
Diagnostic Sonorgraphy
International Institute for Healthcare
Professionals
Nursing
Liveit Academy-Is
Office Systems Management
Lwan-Lan/wan System EngineeringCd4
Wdt-Web Design Technology-Cd4
Metropolitan Trucking And Technical
Institute-Is
CDLs 80hrs Bus Driver Certificate
Program
Standard Industry Driver Certificate
Program
New Horizons Computer Learning Center
Of South Florida-Is
Network Security Professional
Preparatory
North Broward Technical Center, Inc.-Is
Nursing
Nri Institute Of Health Sciences-Is
Associate of Science Degree - Nursing
Diagnostic Medical Sonography
Practical Nurse-Cd4
Palm Beach State College-Cs
Accounting Technology-A
Business Operations-C
Computer Programming-AS
Dental Hygiene-A
Electrical
Electrician - Residencial and
Commercial
Health Information Technology
Information Technology Mgnt-C
Medical Billing and Coding Certificate
NCCRE Core
Nursing-A
Paralegal AS
Phlebotomy

2

2

0

0

0

2

2

0

0

0

1

1

0

0

0

2

1

1

0

1

3

1

2

0

1

2

1

1

0

1

1

0

1

0

0

1

0

1

0

1

4

2

2

0

1

3

2

1

0

1

2

1

0

1

0

5
2
1

2
0
0

2
2
1

1
0
0

1
1
0

1
1
1
2
7

1
0
0
0
0

0
1
0
2
5

0
0
1
0
2

0
1
0
2
0

1

0

1

0

1

1
1
3
14
4
2
14

1
0
2
0
0
1
0

0
0
0
10
3
1
12

0
1
1
4
1
0
2

0
0
0
0
1
0
1
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Plumbing
Welding
Welding Technologies
Basic EKG for Health Care
Professionals
Business Administration and
Management (AS)
Carpentry
Electrical Power Technology
Graphics Design Technology-AS
Hospitality & Tourism Mgmt-A
HVAC (PSAV)
Law Enforcement Officer-C
Welding Lvl 2
Palm Beach Vocational Institute, Inc.-Is
Nursing-As
Practical Nursing-Cd4
LPN/RN Bridge
PC Professor-Is
Auto Cad - Cadd
Computer Support Specialist
MCSD Preparatory
MCSE Preparatory
Cisco Certified Network Administrator
(CCNA)
Computer Maintenance TechnologyCd4
Executive Secretary
MCDBA Preparatory
Package of Ten 8-hour Classes
Security
System Analysis (MCSE/CCNA)
Private Investigator Training Institute-Is
Professional Investigator
Sacred Heart International Institute, Inc.Is
Practical Nurse
South Tech Charter Academy
Medical Billing and Coding
Suncoast Trucking Academy - Moore
Haven Campus
Class A CDL 160
Techni-Pro Institute, Llc.-Is
Nursing-As

6
2
2

0
0
1

6
0
1

0
2
0

3
0
0

7

0

5

2

1

2

2

0

0

0

5
2
1
1
1
1
4

5
2
1
1
0
0
0

0
0
0
0
1
0
4

0
0
0
0
0
1
0

0
0
0
0
0
0
2

22
1
3

11
1
2

10
0
1

1
0
0

7
0
1

1
1
7
12

1
1
2
6

0
0
5
6

0
0
0
0

0
0
3
4

1

0

1

0

1

19

8

9

2

7

2
9
3
1
7

0
5
2
0
4

2
4
1
1
3

0
0
0
0
0

1
2
0
1
2

1

1

0

0

0

2

0

2

0

1

1

1

0

0

0

1

0

1

0

1

2

0

2

0

0
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LEVELS OF ACHIEVEMENT FOR TRAINING PROVIDERS
In order for a training program to be considered for CareerSource Palm Beach County renewal, the
program must achieve satisfactory completion in two categories.
The first level of achievement measures the total number of participants who complete training. The
second level of achievement measures the total number of participants who complete the course and
obtain a training related job placement. To be considered for contract renewal a course must meet or
exceed the standards for both completion and training related job placement and remain on the Targeted
Occupations List.
A. 1ST LEVEL OF ACHIEVEMENT: TRAINING COMPLETION
Of 75 courses which have had referrals during calendar year 2018 (January 1 ST, 2018 to December 31th,
2018), 74 met the first performance measure for contract renewal. The remaining course did not have
enough completers to meet the performance requirements, see list below:
Provider
Palm Beach State College-Cs

Course
Welding

B. 2ND LEVEL OF ACHIEVEMENT: PARTICIPANT OBTAINS TRAINING RELATED PLACEMENT
The requirement for Training Related Placement is made up of those students who graduated during
calendar year 2018 and obtained training related placement. 70 of the 75 courses that met the first
performance measure or level of achievement also met the second performance measure for contract
cipants who completed a course and obtained a training related job
placement .
5 courses with 2018 graduates in the review period have yet to meet the second performance measure
d obtain a training related job
, see list below:

Provider/Course
Florida Atlantic Univ-Boca
Paralegal/Legal Assistant Certificate Program
Palm Beach State College-Cs
Electrical
Nursing-A
Phlebotomy
Techni-Pro Institute, Llc.-Is
Nursing-As

Completers

Actual Training
Related Placement
Total

Required Training
Related Placement
Total

2

0

1

5
3
12

0
1
1

3
2
7

2

0

1
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