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Florida Job Growth Grant Fund
Workforce Training Grant Proposal

Proposal Instructions: The Florida Job Growth Grant Fund Proposal (this document) must
be completed and signed by an authorized representative of the entity applying for the
grant. Please read the proposal carefully as some questions may require a separate
narrative to be completed.

Entity Information

Name of Entity: Codecraft Works, LLC

Federal Employer Identification Number (if applicable) ||| Gz

Contact Information: _
Primary Contact Name: Shannon Landin

Title: Founder and CEO

Mailing Address: 2428 Irwin St
Melbourne, FL 32901

Phone Number: 321-209-4674
Email: Shannon@codecraftworks.com

Workforce Training Grant Eligibility

Pursuant to 288.101, F.S., The Florida Job Growth Grant Fund was created to promote
economic opportunity by improving public infrastructure and enhancing workforce training.
This includes workforce training grants to support programs offered at state colleges and
state technical centers.

Eligible entities must submit proposals that:

= Support programs and associated equipment at state colleges and state
technical centers.

= Provide participants with transferable and sustainable workforce skills
applicable to more than a single employer.

= Are offered to the public.

= Are based on criteria established by the state colleges and state technical
centers.

= Prohibit the exclusion of applicants who are unemployed or underemployed.



DES) '« FLORIDA.

FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY

1. Program Requirements:

Each proposal must include the following information describing how the program
satisfies the eligibility requirements listed on page 1.

A. Provide the title and a detailed description of the proposed workforce training.

Title: Computer Science, Software Engineering, and Web Development Bootcam
p Course Detailed Description: This Computer Science, Software Engineering, a
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B. Describe how this proposal supports programs at state colleges or state technical
centers.

In order to attract and retain more entrepreneurs, small- and mid-sized business
es in our state, this course supports increased collaboration and networking, eng

anamaoant with tho ctata'c arnnnamv/ and winrlAfnrca niihlin_nriviato nartnarchine

C. Describe how this proposal provides participants transferable, sustainable
workforce skills applicable to more than a single employer.

According to the 2017-18 Florida Statewide Demand Occupations List, there is h
igh demand in technology fields such as Web Development and Software Devel
opment, and also a high demand and high wage for Vocational Education Teach
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D. Does this proposal support a program(s) that is offered to the public?

[OJYes [ ]No

E. Describe how this proposal is based on criteria established by the state colleges
and state technical centers.

Through the bootcamp course, in-demand, highly sought after computer program
ming skills will be taught to two groups of students through intensive and targete
d industry training. Participants will gain professional development training and h
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F. Does this proposal support a program(s) that will not exclude unemployed or
underemployed individuals?
[OJYes [ ]No
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G. Describe how this proposal will promote economic opportunity by enhancing
workforce training. Please include the number of jobs anticipated to be created from
the proposed training. Further, please include the economic impact on the
community, region, or state and the associated metrics used to measure the
success of the proposed training.

Education and job readiness is not one-size-fits all, however we have a viable option to
help fulfill some of the thousands of jobs currently being left unfilled due to the skills gap
epidemic in our industry and state. Workforce development certification grads may not m
ake sense for all companies, just like recent college grads don’t, but for the small to med
ilum sized companies in Florida, it often makes perfect sense to hire them. According to
an IBISWORLD.COM industry report, the Software Publishing industry, which comprises

2. Additional Information:

A. lIs this an expansion of an existing training program? O] Yes [ ]No

If yes, please provide an explanation for how the funds from this grant will
be used to enhance the existing program.
With the Florida Job Growth Grant, Codecraft Works will be able to expand and provide r

B. Does the proposal align with Florida’s Targeted Industries? (View Florida’s
Targeted Industries here.)

[OJYes [ ]No

If yes, please indicate the targeted industries with which the proposal aligns.

If no, with which industries does the proposal align?
The Computer Science, Software Engineering and Web Development bootcamp course 1

C. Does the proposal align with an occupation(s) on the Statewide Demand
Occupations List and/or the Regional Demand Occupations List? (View Florida’s
Demand Occupation Lists here.)

[OJYes [ ]No

If yes, please indicate the occupation(s) with which the proposal aligns.

If no, with which occupation does the proposal align?

This proposal aligns specifically with the following occupations on the Statewide Deman
d Occupations List: Software Developers, Applications; Vocational Eoocation Teaoherrsr,w



http://www.enterpriseflorida.com/wp-content/uploads/SI_Targeted_Industries.pdf
http://www.floridajobs.org/labor-market-information/publications-and-reports/labor-market-information-reports/regional-demand-occupations-list
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D. Indicate how the training will be delivered (e.g., classroom-based, computer-based,
other).

If in-person, identify the location(s) (e.g., city, campus, etc.) where the
training will be available.

If computer-based, identify the targeted location(s) (e.g. city, county,
statewide) where the training will be available.

In-person bootcamps will be offered in Brevard County and Leon County utilizing the C
odecraft Works online learning platform.

E. Indicate the number of anticipated enrolled students and completers.

Twenty-four students are anticipated to enroll and complete the Computer Science, So
ftware Engineering, and Web Development Bootcamp Course for Educators and Innov
ators.

F. Indicate the length of program (e.g., quarters, semesters, weeks, etc.), including
anticipated beginning and ending dates.

Begin Date: Oct. 2017 End Date: Dec. 2017

G. Describe the plan to support the sustainability of the proposal.

The Computer Science, Software Engineering, and Web Development Course for Edu
cators & Innovators has already proved sustainability. The Level 1 certification of 5 Co
decraft Works Qualified Instructors (3 in Melbourne and 2 in Tallahassee) has supporte
d the scaling of Codecraft Works programs and software programming across the state

H. Identify any certifications, degrees, etc. that will result from the completion of the
program. Please include the Classification of Instructional Programs (CIP) code if
applicable.

For each module a participant successfully completes they will earn:

Earning Codecraft Qualified Level 1 - 3 awards results in the Codecraft Certified Devel
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I. Does this project have a local match amount?

[ ]Yes [0] No

If yes, please describe the entity providing the match and the amount.

J. Provide any additional information or attachments to be considered for the proposal.

Leveraging existing tools from educational partners, the program intends to provide th
e Brevard and Leon county communities with risk diminished candidates for hire as we

3. Program Budget

Estimated Costs and Sources of Funding: Include all applicable workforce
training costs and other funding sources available to support the proposal.

A. Workforce Training Project Costs:

Equipment $0
Personnel $ 40.000
Facilities $3.000
Tuition $ 96.000
Training Materials $ 4,200 Proaram
Other $ 15.000 Please Specify: gram.
Total Project Costs $ 158,200
B. Other Workforce Training Project Funding Sources:
City/County
Private Sources $
Other (grants, etc.) $ Please Specify:
Total Other Funding $
Total Amount Requested $ 158, 200

Note: The total amount requested must equal the difference between the
workforce training project costs in 3.A. and the other workforce training project
funding sources in 3.B.
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C. Provide a detailed budget narrative, including the timing and steps necessary to
obtain the funding, how equipment purchases will be associated with the training
program, if applicable, and any other pertinent budget-related information.

The Computer Science, Software Engineering, and Web Development Course will ac
cept applications through October and start the course in late October. By utilizing exi
sting lab spaces and Codecraft Works online platform, there are no equipment purch
ases. Direct expenses for the proposed 24 participants includes $96,000 for in-perso
n instruction and continuous access to the online course curriculum platform, lessons
, examples, and discussions for 1 year. The cost of 2 part time program instructors (o
ne in Brevard County and one in Leon County) and facility rental fee are also include
d in program expenses. Training materials include a fee of $2,400 will be used to pro

4. Approvals and Authority

A. If entity is awarded grant funds based on this proposal, what approvals must be
obtained before it can execute a grant agreement with the Florida Department of
Economic Opportunity (e.g., approval of a board, commission or council)?

None

B. If approval of a board, commission, council or other group is needed prior to
execution of an agreement between the entity and the Florida Department of
Economic Opportunity:

i. Provide the schedule of upcoming meetings for the group for a period of at
least six months.

ii. State whether that group can hold special meetings, and if so, upon how
many days’ notice.

C. Attach evidence that the undersigned has all necessary authority to execute this
proposal on behalf of the entity. This evidence may take a variety of forms, including
but not limited to: a delegation of authority, citation to relevant laws or codes, policy
documents, etc.
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I, the undersigned, do hereby certify that | have express authority to sign this proposal on
behalf of the above-described entity.

_ Codecraft Works, LLC
Name of Entity:

) ) ] Shannon Landin, Founder and CEO
Name and Title of Authorized Representative:

Representative Signature: SW'K/ WW

9/22/17

Signature Date:




	Name of Entity: Codecraft Works, LLC
	Primary Contact Name: Shannon Landin
	Title: Founder and CEO
	Mailing Address 1: 2428 Irwin St
	Mailing Address 2: Melbourne, FL 32901
	Phone Number: 321-209-4674
	Email: shannon@codecraftworks.com
	Text25: Title: Computer Science, Software Engineering, and Web Development Bootcamp Course Detailed Description: This Computer Science, Software Engineering, and Web Development Course proposes to provide workforce training for non-degreed or under degreed people who want transferable, sustainable workforce skills applicable to many employers; have little to no coding experience; want to learn from the beginning the basics of computer science, software engineering, and web development; will take their knowledge and apply it in classrooms or create a software project portfolio; create a new software business or join a small business in need; and will become content contributors, empowered creators, and digital connectors in our modern economy. 

In this 4 module course participants will cover Introduction to Computer Science & Software Engineering; Intro to Object Oriented Programming; Web Design; and Introduction to Python. Through these courses participants will learn fundamentals of software development; industry-specific coding languages; produce custom software solutions and software engineering projects from scratch; and integrate their new technical skills in cross-curricular development projects or in their community, helping to minimize the overwhelming demand for programmers with hands on experience and technical problem solving skills. 

At the end of each module, participants will present technical solutions to real-world problems, demonstrate software coding project work, participate in peer evaluations and peer reviews, and finally take an exam with a passing grade in order to receive designation as a Codecraft Certified Developer. 

Codecraft Certified Developers will be on track to fill a number of high-wage, high-skill jobs in Web and Software Development; qualified to use their technical knowledge to enter into a new STEM career; join a small or mid-sized software development team or build their own software project; pursue advanced technical training or enroll in higher level STEM education courses with much greater confidence for success. All of these outcomes would strongly benefit the Florida workforce by providing jobs and/or job growth across a number of high-growth, high wage industries. 

Codecraft Works and it’s technical center education partners understand the critical importance of building trustful relationships and an understanding of the real world needs of small and mid-sized local hiring companies. It is first through these relationships, conversations and strong technical understanding that our bootcamp courses are designed for impact. This course provides technical training and with the help of community partners and advisors and so we may tailor technical training to be regionally impactful. 
	Text26: In order to attract and retain more entrepreneurs, small- and mid-sized businesses in our state, this course supports increased collaboration and networking, engagement with the state's economy and workforce, public-private partnerships, STEM education, and more peer knowledge-sharing. Together, the partners work to support alternate pathways that will help a variety of people get access to good jobs in high-demand fields in a skills based economy. The bootcamp course raises the profile of access the local technical school or university has to a variety of people, at various stages in their life and remains vetted, backed, and aligned with the local college and state technical center’s education objectives.

In Brevard County, the Florida Institute of Technology Office of Continuing Education provides job skills training, career enhancement and professional enrichment training to the local, state, national and international community in the areas of science, technology, engineering, mathematics, business and the humanities. Upon successful completion of this bootcamp course, participants would be eligible to receive continuing education and / or professional development units, certified by Codecraft Works and the Florida Institute of Technology. This training and certification enables participant to take a combination of respected credentials directly to hiring managers and present understood job-ready education, hand-on experience and software skills.

In Leon County, Florida A&M University’s Division of Research supports the economic development agenda of the state and region and encourages collaboration and interdisciplinary research activities on campus and externally. The Division of Research has shown a strong commitment to STEM education, and, along with Florida A&M University’s Developmental Research School, a public K-12 “laboratory school”, have been early adopters and strong advocates of the Codecraft Works platform and curriculum. Through work with educators at Florida A&M University and Florida A&M University’s Developmental Research School, bootcamp course participants can gain valuable job experience, increase their technical skill levels, increase their financial gain, build their networks, and provide a pipeline for sustainable growth in the Leon County community. 

As an example of the power of ingenuity in Florida, public and private institutions will take a proactive approach to deliver impactful, collaborative technical workforce training in support of regional growth, state economic impact, and the collective needs of both the high-tech business and local workforce ecosystem.

	Text27: According to the 2017-18 Florida Statewide Demand Occupations List, there is high demand in technology fields such as Web Development and Software Development, and also a high demand and high wage for Vocational Education Teachers, Postsecondary. By providing training in this technology, opportunities for transferable and sustainable workforce skills across multiple High Skill/High Wage (HSHW) occupations increase. This cross-pollination of skills will add value to both technology and pedagogy occupations.

Successful completion of the Codecraft Works Bootcamp Course provides participants with many, immediate workforce options. For example,  These computer programming proficiencies and certification will open up new high tech career paths; allow for deeper understanding and increased utilization of a school’s computer lab and existing hardware investments to the benefit of students and staff; or provide increased opportunity for educators to supplement their income through the operation of enrichment activities for others during their time off in the winter, spring or summer months. 

Both educator and innovator participants also have opportunity to independently start their own technical enrichment training operations or build a new software business - both of which would likely result in creating additional jobs and the need to hire additional staff. Last but not least, participant would have the skills and knowledge to immediately start working as an entry level software developer at any company, bringing a portfolio of hands on work to the interview.


	D Does this proposal support a programs that is offered to the public: Yes
	Text28: Through the bootcamp course, in-demand, highly sought after computer programming skills will be taught to two groups of students through intensive and targeted industry training.  Participants will gain professional development training and have the opportunity to earn Continuing Education Units (CEU) through established partnerships with Florida Institute of Technology and Florida A&M University. University Partners in both cases provide accredited evaluation, auditing and sign off on Codecraft Works course material  in order for the credits or units to be certified on the University on an official transcript. These CEUs help students meet educational goals and professionals maintain their state licensing in fields such as education. 

A rigorous candidate selection application and assessment process will be used to select the candidates with aptitude and attitude mostly likely to support success after training. This will assure that the needs of all three partners will be met and also ensure the future success and sustainability of selected candidates. Candidates will complete an online application, take a skills mapping and logic test, and participate in an in-person interview.  Upon admission to the bootcamp course program, participants will agree to participate in ongoing professional development support and monitoring so that program goals and outcomes can be measured.	
	F Does this proposal support a programs that will not exclude unemployed or: Yes_2
	Text29: Education and job readiness is not one-size-fits all, however we have a viable option to help fulfill some of the thousands of jobs currently being left unfilled due to the skills gap epidemic in our industry and state. Workforce development certification grads may not make sense for all companies, just like recent college grads don’t, but for the small to medium sized companies in Florida, it often makes perfect sense to hire them. According to an IBISWORLD.COM industry report, the Software Publishing industry, which comprises companies that design, develop and publish software, grew over the last five years to 2017 as businesses and consumers increased their investments in software, computers and video games. Strengthening corporate profit stimulated demand from businesses, while rising disposable incomes encouraged consumers to spend on software, including spending on discretionary downstream products such as video games. 

The Software Publishing industry is expected to continue growing to 2022. As private investment in computers and software continues to increase and the proportion of households with at least one computer surges to more than 90.0%, software license purchases will follow suit. In these next five years, Codecraft Works will be a leader in the shifting online landscape, from product to Platform as a Service (PaaS), to provide more choices for educators and innovators alike. The Codecraft Works technology platform allows educators and innovators to connect and communicate more effectively in order to provide parents, students, teachers, and entire school districts new choices for how their education is delivered, greater differentiation in educational instruction, and greater use of technology in hybrid learning environments. As this shift occurs it will be critical to train highly skilled computer programmers in the creation, implementation and deployment of software publishing, custom software solutions, and software engineering. 

According to the IMPLAN chart Impact of computer programming in Florida (see below), the employment multiplier for Custom Computer Programming Services category results in the direct effect of 24.0 jobs with an indirect effect of 21.8 jobs, and induced effect of 23.3 jobs, resulting in a total effect of 69.2 jobs being created in Florida with a total added economic value of $6,108,729.00. The employment multiplier for Software Publishing results in the direct effect of 24.0 jobs with an indirect effect of 18.5 jobs, and induced effect of 28.6 jobs, resulting in a total effect of 71.1 jobs in Florida and total added economic value of $9,760,069.20. 


Implan glossary: http://support.implan.com/index.php?option=com_glossary&view=glossary&glossid=13&Itemid=1866


The bootcamp course will support degree and nondegree holders in leveling up their professional qualifications, finning an existing technical position opening, increasing their income, or those looking to return to school. It is anticipated that the initial 24 participants will double return on job growth within the first year, making this an impactful program for Florida’s workforce development efforts. The potential statewide economic impact will be large. 

Participant engagement, ongoing technical skills development, and retention will be tracked through feedback gathered through surveys provided at the beginning and end of each module, and with regular follow-up and communication. Success of training can be tracked through the continued growth of participants’ business and hiring business owner contacts. Growth impact will be measured throughout 2018. By the end of 2018, anticipated growth will increase by 24 (equal to number of course participants), yielding a 100% success rate. 

	If yes please provide an explanation for how the funds from this grant will: Yes_3
	be used to enhance the existing program: With the Florida Job Growth Grant, Codecraft Works will be able to expand and provide more trained educators and innovators, who in turn can train students and peers, resulting in job growth.

Our program will seek individuals for training, supplement the cost of the course, enhance the standard program curriculum to increase opportunities for student success and educate the employers on the multiple benefits of the program. 

The successful program will not only drive people to increase their certified skill sets but also encourage the adoption of this course into corporate hiring practices.  

	undefined: Yes_4
	If no with which industries does the proposal align: The Computer Science, Software Engineering and Web Development bootcamp course for educators and innovators aligns most specifically with the Infotech tier of Florida’s Targeted Industries. It is worth noting that many of the targeted industries involve a degree of technological skill, particularly in Emerging Technologies. This proposal trains participants for targeted industry in-demand jobs now and puts in place the infrastructure to train the future workforce in Targeted Industries and Emerging Technologies. 


	undefined_2: Yes_5
	Text30: This proposal aligns specifically with the following occupations on the Statewide Demand Occupations List: Software Developers, Applications; Vocational Education Teachers, Postsecondary; and Web Developers. These occupations are also all listed as High Skill/High Wage (HSHW) Occupations. 

	Text31: In-person bootcamps will be offered in Brevard County and Leon County utilizing the Codecraft Works online learning platform. 
	Text32: Twenty-four students are anticipated to enroll and complete the Computer Science, Software Engineering, and Web Development Bootcamp Course for Educators and Innovators. 


	Begin Date: Oct. 2017
	End Date: Dec. 2017 
	Text33: The Computer Science, Software Engineering, and Web Development Course for Educators & Innovators has already proved sustainability. The Level 1 certification of 5 Codecraft Works Qualified Instructors (3 in Melbourne and 2 in Tallahassee) has supported the scaling of Codecraft Works programs and software programming across the state of Florida while providing entry level job experience in technology fields such as Web Development and Software Development. Qualified Instructors trained this summer has led to continued employment, internships for and continued development of technical skills. Program graduates qualified for work at companies with deep technical stacks and software engineering talent deficits such as Raytheon, ALTR, The Better Foundation, and Rockwell Collins, each also actively pursuing talent development pipeline and recruiting partnerships. 

	Text34: For each module a participant successfully completes they will earn:

Earning Codecraft Qualified Level 1 - 3 awards results in the Codecraft Certified Developer distinction.
Professional Development Units and Continuing Education Credits from partnering institutions, Florida Institute of Technology and Florida A&M University per the University's eligibility requirements and certification of the Codecraft course curriculum.  The Classification of Instructional Programs is 110801.
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	Text36: Leveraging existing tools from educational partners, the program intends to provide the Brevard and Leon county communities with risk diminished candidates for hire as well as a basis for industry to incorporate the program into their employment preferences.  For those successful candidates who are unemployed, placement opportunities will be found by working with CareerSource Brevard and CareerSource Capital Region. For those candidates who are incumbent employees establishing a formal career ladder, promotion or pay-raise will be pursued within participating industry.

Local resources will be utilized to increase the impact and reach of our efforts.  Partnerships and volunteer opportunities will be encouraged at all levels of program implementation. 
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	Text49: The Computer Science, Software Engineering, and Web Development Course will accept applications through October and start the course in late October. By utilizing existing lab spaces and Codecraft Works online platform, there are no equipment purchases. Direct expenses for the proposed 24 participants includes $96,000 for in-person instruction and continuous access to the online course curriculum platform, lessons, examples, and discussions for 1 year. The cost of 2 part time program instructors (one in Brevard County and one in Leon County) and facility rental fee are also included in program expenses. Training materials include a fee of $2,400 will be used to provide printed, “unplugged” materials as part of curriculum and an $1,800 to be paid to university or technical partner to cover student transcript for Continuing Education transcript fee.

The program administration expenses of $15,000 would be split into three, with one third going to each partner: Codecraft Works, Florida A&M University, and Florida Institute for Technology. This will support administration, marketing, curriculum certification, mutually beneficial partnerships, and data sharing. These costs break down to $6,592 per student.
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