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 ________________________________________________________________ 

201 -20  Florida Job Growth Grant Fund 
Workforce Training Grant Proposal 

Proposal Instructions: The Florida Job Growth Grant Fund Proposal (this document) must be completed 
and signed by an authorized representative of the entity applying for the grant. Please read the proposal 
carefully as some questions may require a separate narrative to be completed. If additional space is 
needed, attach a word document with your entire answer. 

Entity Information 

Name of Entity:   
Federal Employer Identification Number (if applicable): 

Primary Contact Name: 
Title: 
Mailing Address: 

Phone Number: 
Email: 

Secondary Contact Name: 
Title: 
Phone Number: 

Workforce Training Grant Eligibility 

Pursuant to 288.101, F.S., the Florida Job Growth Grant Fund was created to promote 
economic opportunity by improving public infrastructure and enhancing workforce training. 
This includes workforce training grants to support programs offered at state colleges and state 
technical centers. 

Eligible entities must submit proposals that: 
• Support programs and associated equipment at state colleges and state technical centers.
• Provide participants with transferable and sustainable workforce skills applicable to more than a

single employer.
• Are offered to the public.
• Are based on criteria established by the state colleges and state technical centers.
• Prohibit the exclusion of applicants who are unemployed or underemployed.
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2018-2019 FLORIDA JOB GROWTH GRANT FUND 

1. Program Requirements:
If additional space is needed, attach a word document with your entire answer.  

Each proposal must include the following information describing how the program satisfies the 
eligibility requirements listed on page 1. 

A. Provide the title and a detailed description of the proposed workforce training.

B. Describe how this proposal supports programs at state colleges or state technical centers.

C. Describe how this proposal provides participants transferable, sustainable workforce skills
applicable to more than a single employer.

D. Describe how this proposal supports a program(s) that is offered to the public?

E. Describe how this proposal is based on criteria established by the state colleges and state
technical centers.

F. Does this proposal support a program(s) that will not exclude unemployed or underemployed
individuals?

 Yes No 
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WORKFORCE TRAINING GRANT PROPOSAL 

G. Describe how this proposal will promote economic opportunity by enhancing workforce training.
Please include the number of program completers anticipated to be created from the proposed
training. Further, please include the economic impact on the community, region, or state and the
associated metrics used to measure the success of the proposed training.

2. Additional Information:
(If additional space is needed, attach a word document with your entire answer.) 

A. Is this an expansion of an existing training program? Yes No   
If yes, please provide an explanation for how the funds from this grant will be used 
to enhance the existing program. 

B. Does the proposal align with Florida’s Targeted Industries?
(View Florida’s Targeted Industries here.) Yes No 

If yes, please indicate the specific targeted industries with which the proposal aligns. 
If no, with which industries does the proposal align? 

C. Does the proposal align with an occupation(s) on the Statewide Demand Occupations List and/
or the Regional Demand Occupations List?
(View Florida’s Demand Occupations Lists here.)  Yes  No 

If yes, please indicate the specific occupation(s) with which the proposal aligns. 
If no, with which occupation does the proposal align? 
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2018-2019 FLORIDA JOB GROWTH GRANT FUND 

D. Indicate how the training will be delivered (e.g., classroom-based, computer-based, other).
If in-person, identify the location(s) (e.g., city, campus, etc.) where the training will be 
available. 
If computer-based, identify the targeted location(s) (e.g. city, county, statewide, etc.) 
where the training will be available. 

E. Indicate the number of anticipated annual enrolled students and completers in the  proposed
program.

F. Indicate the length of program (e.g., quarters, semesters, weeks, etc.), including anticipated
beginning and ending dates.

Begin Date:   End Date:

G. Describe the plan to support the sustainability of the program after grant completion.

H. Identify any certifications, degrees, etc. that will result from the completion of the program.
Please include the Classification of Instructional Programs (CIP) code and the percent of
completers in each code, corresponding with Section E.

I. Does this project have a local match amount?
Yes No 

If yes, please describe the entity providing the match and the amount. (Do not include in-kind.) 
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WORKFORCE TRAINING GRANT PROPOSAL 

J. Provide any additional information or attachments to be considered for the proposal.

3. Program Budget
(If additional space is needed, attach a word document with your entire answer.) 

Estimated Costs and Sources of Funding: Include all applicable workforce training costs 
and other funding sources available to support the proposal. 

1.)  Total Amount Requested $ 
Florida Job Growth Grant Fund 

A. Other Workforce Training Project Funding: Sources:
City/County $ 
Private Sources $ 

Other (grants, etc.) $ Please Specify: 
Total Other Funding $ 

B. Workforce Training Project Costs:
Equipment $ 
Personnel $ 
Facilities $ 
Tuition $ 
Training Materials  

Other $ Please Specify: 
Total Project Costs  

Note: The total amount requested must be calculated by subtracting the total ther 
orkforce raining roject unding ources in A. from the total orkforce raining roject 
osts in B. 

183,763.00
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2018-2019 FLORIDA JOB GROWTH GRANT FUND 

C. Provide a detailed budget narrative, including the timing and steps necessary to obtain
the funding, how equipment purchases will be associated with the training program, if
applicable, and any other pertinent budget-related information.

4. Approvals and Authority
(If additional space is needed, attach a word document with your entire answer.) 

A. If entity is awarded grant funds based on this proposal, what approvals must be obtained
before it can execute a grant agreement with the Florida Department of Economic Opportunity
(e.g. approval of a board, commission or council)?

If approval of a board, commission, council or other group is needed prior to execution of an
agreement between the entity and the Florida Department of Economic Opportunity:

Provide the schedule of upcoming meetings for the group for a period of at
least six months.
State whether entity is willing and able to hold special meetings, and if so,
upon how many days’ notice.

C. Attach evidence that the undersigned has all necessary authority to execute this proposal on
behalf of the entity. This evidence may take a variety of forms, including but not limited to: a
delegation of authority, citation to relevant laws or codes, policy documents, etc.
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WORKFORCE TRAINING GRANT PROPOSAL 

I, the undersigned, do hereby certify that I have express authority to sign this proposal on behalf 
of the above-described entity and to the best of my knowledge, that all data and information 
submitted in proposal is truthful and accurate and no material fact has been omitted. 

Name of Entity:   

Name and Title of Authorized Representative: 

Representative Signature:   

Signature Date:   

p



 
1A) Provide the title and a detailed description of the proposed workforce training. 
 

The EDU by Content Workshop Project will provide those who are unemployed or underemployed with the 
skills and hands-on experience needed to obtain positions at employees or as contractors in copywriting, 
graphic design, web design, and many other careers. The project builds on skills students have learned at 
technical school, undergraduate school, or other training programs, but adds on a unique hands-on training 
that provides them with “real world” capabilities. 

Due to the COVID-19 pandemic, the Project will be crucial in creating jobs for those who have been laid-
off, those who are no longer able to work with the general public, and will add a highly skilled and trained 
workforce to some of Florida’s targeted industries. It will spur economic growth and help bridge the gap 
between employers and potential employees.  

Support is needed to fund the startup costs of the program. Once operational, the program will pay for itself 
based on number of users, donations from state colleges and technical centers, and other career-based 
organizations such as CareerSource, etc.  

 
1B) Describe how this proposal supports programs at state colleges or state technical centers. 
 

This Project builds on the skills taught in state colleges and technical centers but takes students to the next 
level by providing them with hands-on experience and specific, targeted lessons that are crucial in providing 
them with the knowledge they need to excel in their positions. While many colleges and technical centers 
can provide high level information on working in these two areas, this Project dives even deeper. Our goal is 
the bring the gap between formal institutional education and the practical application of that knowledge in 
the workplace. 

The Project is designed in two “bundles” - the graphic design portion and the copywriting portion. The 
graphic design portion of the training program builds on what students learn in technical college - logo and 
branding, typography, app design, ePub design, etc. The copywriting portion builds on and reinforces skills 
such as fundamental business writing, search engine optimization, writing for marketing purposes, and 
workshopping (including editing).  

In addition, students who purchase one of the bundles will get access to two free bundles - Managing a 
Business and Sales (the art of selling yourself and your business). These bundles will build on the skills 
taught at state colleges and technical centers by providing students with all the skills and information needed 
not only to obtain successful careers in these industries, but also how to create their own business or grow 
their revenue by working as a consultant or contractor.  

Lastly, once a student has completed a bundle, they will have optional access to our employment 
marketplace. This marketplace is a curated job board of full-time and contractor roles currently available. 
The roles posted on the job board will be those that the students will be specifically qualified for now that 
they have completed supplemental training through the program. Additionally, each student will be able to 
build their own profile on the job board which potential employers can send direct messages to students they 
wish to pursue for employment. 

1C) Describe how this proposal provides participants transferable, sustainable workforce skills 
applicable to more than a single employer. 
 

Copywriting, graphic design, and web design skills can be used to obtain and become successful in a myriad 
of positions. Graphic designers can find promising careers in advertising, publishing, public relations, 
media, industrial design. Graphic designers also have the unique capability to work for themselves or begin 
their own businesses to work for themselves. This can be especially appealing for older workers such as 
retired veterans or those with prior business history. They can create collateral for any of the following: 

● Books, magazines, catalogs, newspapers,  



● organization branding such as letterhead, business cards, brand guides, logos 
● Marketing materials: flyers, brochures, postcards, one-sheets, posters 
● Product packaging and labels 
● Presentations 
● Shirt & Apparel designs 

 
Copywriting skills make potential employees attractive because of their versatility. Copywriters can work in 
the for profit sector editing books, newspapers, science journals and articles, etc. They are also highly 
desirable in marketing campaigns, advertising, and web design.  
 
As the world becomes increasingly more digital, web design skills are growing rapidly as one of the most 
valuable in the workforce. Every organization - for profit and not - needs a website to advertise their skills, 
expertise, or product. Web designers are therefore poised to work for anyone, ensuring their career stability, 
even in uncertain times.  
 

 
1D) Describe how this proposal supports a program(s) that is offered to the public? 
 

This training program will be open to any members of the public. There are no user stipulations regarding 
education, and it is open to those who have no degree as well as those with secondary and graduate degrees. 
In addition, Content Workshop will provide reduced price and free tuition, subsidized with support from 
corporations and local universities. These scholarships will ensure that those who aren’t currently working 
or who are underemployed have access to the program.  

 
1E) Describe how this proposal is based on criteria established by the state colleges and state technical 
centers. 
 

The Project proposal is based on curriculum and concepts introduced by state colleges and technical centers. 
It functions as a continuing education credit by taking the base concepts presented while students are in 
college and expanding them.  

The Project has been designed by trained professionals and overseen by an education specialist, Brian Spiro, 
who is the Assistant Principal of Curriculum for a local high school and an academic advisor for 
Springboard. He has a master’s degree in Education and a certificate in curriculum design with over 10 
years of experience overseeing the design and implementation of new curriculum. Each bundle is broken 
down into lessons, with introductions, robust content, chapter reviews, and exams. Each bundle is led by a 
course leader, a member of Content Workshop. Course leaders have graduate degrees and at least ten years 
of experience in their respective fields.  

 
1F) Does this proposal support a program(s) that will not exclude unemployed or underemployed 
individuals?’ 

The primary focus on this program is to make skills based and hands-on learning available to those who are 
unemployed or underemployed. The program will target those who have just graduated from technical 
school, those who are returning to the workforce such as veterans, etc., and those who have been laid off 
due to the COVID-19 pandemic.  

 

 
1G) Describe how this proposal will promote economic opportunity by enhancing workforce training. 
Please include the number of program completers anticipated to be created from the proposed 
training. Further, please include the economic impact on the community, region, or state and the 
associated metrics used to measure the success of the proposed training.  
 



We expect 1400-1600 individuals to complete the program and obtain certification in the first year.  

Employment and unemployment are the most important factors behind economic growth or stagnation. The 
unemployed buy less, spend less, and generally do not assist with economic growth. Employed individuals 
will have a huge impact on the economy.  

In a recent example from CareerEdge, more than 1,400 people received training that resulted in an economic 
impact of $8.5 million dollars in wages for the Sarasota and Bradenton region. By investing in job training 
and specific, skills-based education, they preserved 148 jobs in the county, with the company they assisted 
promising to add 217 within the next two years.  

Our metrics to measuring success are outlined below: 

● Number of individuals completing the program (70-80%). 
● Number of individuals who find employment within 3 months of obtaining the certification.  
● Number of individuals who find employment within 6 months of obtaining the certification. 
● Number of individuals who obtain a promotion, or a rise in their income based on obtaining the 

certification.  

 
2D) Indicate how the training will be delivered (e.g., classroom-based, computer-based, other).If in-
person, identify the location(s) (e.g., city, campus, etc.) where the training will be available.  
If computer-based, identify the targeted location(s) (e.g. city, county, statewide, etc.) where the 
training will be available. 

The training is computer-based and will target populations in Central West Florida. Course leaders and the 
programmatic team are headquartered in Hillsborough County but will focus on recruiting students in the 
following counties: 

● Pinellas 
● Sarasota 
● Manatee 
● Pasco 
● DeSoto  

 
2E) Indicate the number of anticipated annual enrolled students and completers in the proposed 
program. 
 
The total number of anticipated annual enrolled students in the Project is 2,000. Of those who enroll, we 
expect 70-80% to complete the program. Project software will include automatic reminders for students to 
encourage completion and course leaders will personally touch base with students, encouraging them to 
finish the program.  
 
After the first year of successful programming, Content Workshop Project staff will review survey feedback 
from participants and use it to improve the program in its second year, with the goal of increasing the 
percentage of completers.  
 
2F) Indicate the length of program (e.g., quarters, semesters, weeks, etc.), including anticipated 
beginning and ending dates. 
 

The length of the program depends on the learner. The coursework is at the learner’s pace and they can 
schedule it at their own speed. There are five courses in one bundle, with each bundle being the major topics 
mentioned above: copywriting, graphic design, etc. In general, one course should take one week for those 
who are unrushed and taking their time. It can be condensed to 2-3 days, however, if they need the 
information and training right away.  

This means that, taken at a leisurely pace, the entire five bundles can be completed in 25 weeks. At its 
shortest, the program will take 12 weeks to complete, assuming a participant wants to take all five bundles.  



 
2G) Describe the plan to support the sustainability of the program after grant completion. 
 
All costs are startup costs and will be sustained by students, corporate donations, and university support 
once the program is operational. There will be a fee associated with the training program for individual 
students. Some will receive scholarships based on financial necessity. Others will pay full price. In addition, 
universities and local technical schools will be able to purchase bundles to provide access to their students. 
Local businesses will also purchase bundles for employees who need additional training or new training as 
part of their position.  
 
Grant funding is crucial in this first stage to pay for the costs of getting the project operational. Once 
funded, the project is built to be self-sustaining from the students who purchase the bundles.  
 
2H) Identify any certifications, degrees, etc. that will result from the completion of the program. 
Please include the Classification of Instructional Programs (CIP) code and the percent of completers 
in each code, corresponding with Section E. 
 
Completers will graduate with a certification backed by Content Workshop, a team of professionals and 
well-regarded company that will speak to the individual’s skill.  
 
Content Workshop will continue to work to ensure the certification meets the requirements for the CIP code 
below: 
 
10) COMMUNICATIONS TECHNOLOGIES/TECHNICIANS AND SUPPORT SERVICES. 

● 10.01) Communications Technology/Technician. 
● 10.02) Audiovisual Communications Technologies/Technicians. 
● 10.03) Graphic Communications. 
● 10.99) Communications Technologies/Technicians and Support Services, Other. 

 
 
 
2I) Does this project have a local match amount? If yes, please describe the entity providing the match 
and the amount. (Do not include in-kind.) 
 
Match donations will come from local Foundations and corporations, as well as Universities. In addition, 
match funding will come from the individuals who take the course. While the Project will take start up 
funds to initialize, it will eventually become self-sustaining. Thus, within the first 12 months, we hope to 
find 208 subscribers who will pay the full cost of the first year subscription, which is $20 per month. This is 
a special low price due to COVID-19 and the needs of the many unemployed. That means the total match 
from individual subscriptions will be between $4,000 and $27,000 depending on the amount of time it takes 
each student to finish the courses.  
 
 
3C) Provide a detailed budget narrative, including the timing and steps necessary to obtain the 
funding, how equipment purchases will be associated with the training program, if applicable, and 
any other pertinent budget-related information. 
 
As with any educational tool, the primary cost for this program is the staff with $81,294 going to contractors 
who will assist with curriculum consulting, grading, course updating, student support, and course writing, 
and a portion of the FTEs for the President and Sales Representative, who will oversee and manage the 
program and look for outside funding sources.   
 
The second highest cost is software, as the program will be managed online. Costs include $20,107 for the 
Learning Management System where students will take the course, a support ticketing system to manage IT 
issues, a payment processing system to take payments for the classes, and a custom job board, which 
introduces completers to prospective employers.  



 
In addition, we have included portions of general operating costs that will go towards sustaining the 
program, such as marketing and advertising ($12,000), travel ($5,600), and facility costs ($3,508).  
 
 
ATTACHMENTS 
 
 
Attach evidence that the undersigned has all necessary authority to execute this proposal on behalf of 
the entity. This evidence may take a variety of forms, including but not limited to: a delegation of 
authority, citation to relevant laws or codes, policy documents, etc. 
 
 

See Incorporation docs attached below.  



Congratulations!  
 

 is now formed and you are d to do business! 

State of formation:  Filing date: ___________________ 

As part of the formation process we have placed the official state documents in 
your account. This will show you are registered to do business in your state.  Also 

included are the Initial Resolutions which release all power to the managers or 
members and show the formation details of your company.   An Operating 
Agreement is also included which provides a guideline on how your LLC will 

operate. Other documents such as membership certificates and banking 
resolutions are included as well which will evidence who owns the company and 

who has authority to sign on behalf of the company. If you are opening a business 
bank account the bank may want to see all of these documents so it is a good to 

print them out and take them with you.  

The documents placed in your online account are always available to view.  In 
addition to the Documents section you may always add additional services under 
the Services tab should you need our assistance with further state registrations, 

ongoing state compliance and registered agent services.  

Thank you for letting us help form your LLC. The best part of our job is meeting 
different people from various business backgrounds and helping them launch 
their companies. Please do not hesitate to contact us further should have any 

questions regarding your company or our services.  

Thanks, 

Filings Team 

10/25/2018

Content Workshop LLC



INCORPORATOR INITIAL RESOLUTIONS

_________________________________ 

_____________  ____________________________ 

Content Workshop LLC

David Ebner

Content Workshop LLC

10/25/2018 7119122



Content Workshop LLC










