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GRANT REQUEST—ADVANCED MANUFACTURING TRAINING
Proposal Executive Summary.
St. Johns River State College (SJR State) requests ($1,383,237) to enhance advanced
manufacturing workforce training and promote economic opportunity in Clay, Putnam and St.
Johns Counties. The advanced manufacturing training (AMT) program is aligned with SJR
State’s existing programs and mission. It will enable SJR State to support local manufacturing
training, economic development, and job growth in the region. Funds requested will provide
specialized, industry-grade equipment and expertise to support practical, hands-on training
directly relevant to shared, technical skillsets that local manufacturing employers need to
sustain and expand their companies.
The advanced manufacturing training (AMT) program has broad support from industry and
community stakeholders. It will build on current manufacturing training in robotics at SJR State
and be the first local training program that supports the entire manufacturing career pathway.
The AMT will include: 1) non-credit, customized training focused on basic technical
competencies in safety, maintenance, production processes and quality, and on practical
workplace applications, and 2) credit training that encompasses foundational competencies,
advanced technologies in mechatronics and automation as well as training in supervision and
leadership. The AMT aligns with K-12 curricula, provides access to industry-recognized
credentials, and has multiple entry and credentialing points to provide maximum flexibility for
students and employers.
The AMT program is ready for implementation; equipment and expertise can be acquired
immediately, and classes can be offered within 3-4 months of funding. Once the program is
fully-operational, SJR State anticipates ~100 enrollments annually with completion rates of 80%
across all credentials. Florida Education and Training Placement Information Program (FETPIP)
placement rates for the AMT are anticipated to be above 90%, consistent with rates for SJR
State’s existing workforce programs. SJR State is fully-prepared to sustain the program.
Investing in the advanced manufacturing workforce will promote economic opportunity and
provide direct returns to the local manufacturing sector and the region’s economy. The
manufacturing sector provides thousands of good jobs and is anticipated to grow significantly
over the next 10 years, with retirements and new growth due to the completion of the First
Coast Expressway. The AMT will generate a pipeline of talented, trained workers to meet
growing workforce demand. It will also support innovation and job creation. Current employers
anticipate that the AMT will directly support more than 100 new jobs (Letters & Supporting
Documents Appen. A1, A18). Good jobs and training will enable individuals to gain employment
that promotes self-sufficiency and advancement—spurring economic growth, especially in
Putnam County, Western Clay and Western St. Johns where opportunities have been limited.
Overall, the AMT will develop a strong technical workforce to sustain and grow local
manufacturing. Steady, good-paying jobs in a vibrant, manufacturing industry will advance the
long-term economic vitality and well-being of local communities and Northeast Florida.
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1. Program Requirements
1A. Title & Detailed Program Description.
Title: Advanced Manufacturing Training (AMT) Program
Program Description.
Overview. St. Johns River State College (SJR State) proposes an Advanced Manufacturing
Training (AMT) Program to strengthen the technical workforce that supports the manufacturing
industry in Putnam, Clay and St. Johns Counties. Funds requested in this Florida Job Growth
Grant ($1,383,237) will provide specialized faculty and equipment to develop the program over
two years. After development, the College will sustain the program.
The AMT program will enhance SJR State’s ability to provide critical training to support the
manufacturing career cluster. Currently, the College offers the Robotics and Simulation
Technician College Credit Certificate (CCC) to provide training in complex robotics
technologies, which are widespread in modern manufacturing. The Robotics CCC will be
integral to the AMT program, which will add significant new capacities in advanced
manufacturing training. The AMT will be the first local program to cover the entire advanced
manufacturing career pathway. It will offer training from foundational competencies to advanced
technologies, supervision and leadership.
Training will include non-credit, customized training and college-credit options with multiple
entry and credentialing points to provide students and employers with maximum flexibility. The
credentials are laddered and stackable. K-12 vocational and dual enrollment programs articulate
into the pathway, and certifications and CCCs articulate into the Associate in Science (A.S.)
degree in Engineering Technology (Figure 1)
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Design & Development Process. Community stakeholders are partners in the design,
development and implementation of the program. The AMT program is a collaboration among a
strong group of stakeholders from industry, K-12 education, community leaders, economic
development organizations and workforce development experts. The collaboration developed
over several years and continues to evolve. Stakeholder participants include: the First Coast
Manufacturers Association, the Florida Advanced Technological Education Center (FLATE),
Putnam, Clay and St. Johns Chambers of Commerce, CareerSource, the School Districts and a
diverse group of employers from across the service district, including large (e.g. Georgia-Pacific,
Vac-Con) and small manufacturers (e.g. JTE Machines). Stakeholder support includes
curriculum guidance, recruitment efforts, and cooperative education agreements, among other
commitments. Stakeholder input ensures that the AMT will meet industry and community needs
and produce completers with transferable, sustainable, workforce skills who will find jobs in the
industry. Letters of support are included in this application (Appendix p. A1), and additional
letters will be sent to amend the application.
Pathway & Curriculum. The AMT curriculum will focus on industry standards and competencies
identified by stakeholders; credit programs are aligned with the Florida Department of Education
(FLDOE) Curriculum Frameworks. Training will include individualized instruction, face-to-face
and online, coupled with hands-on, practical experience using cutting-edge equipment, state-ofthe-art computer-based simulations, and real-world problems. Training in soft-skills, such as
teamwork and communication, and support in career services, such as resume writing and
mock interviews, will be incorporated. As part of the training, students will participate in
cooperative education opportunities with local employers to gain direct workplace experience.
These opportunities may include on-the-job training, internships, one-to-one mentoring, and job
rotations, depending on the needs of the employers and the trainee. Cooperative education
builds critical networks and relationships between employers and potential hires, and also
encourages the development of positive work habits such as punctuality and teamwork, which
are desired by all employers.
Non-credit manufacturing bootcamps will include rigorous instruction focusing on key skills and
competencies for entry operator, machinist, mechanic, and production positions. Training will
prepare participants to successfully test for the Manufacturing Skill Standards Council (MSSC)
Certified Production Assistant (CPT) Industry Certification, a recognized industry certification for
entry-level manufacturing occupations. Training will concentrate on four critical production
functions common to all sectors of manufacturing: Safety, Quality & Continuous Improvement,
Manufacturing Processes & Production, and Maintenance Awareness. The training will include
rigorous instruction on competencies for the modules. The competencies are shown in Table 1.
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Table 1: Advanced Manufacturing Competencies for AMT non-credit manufacturing bootcamp
Quality Practices &
Manufacturing Processes
Maintenance
Safety
Measurements
& Production
Awareness
10 Competencies.
10 Competencies.
10 Competencies.
4 Competencies.
Topics include:
Topics include:
Topics include: customer
Topics include:
inspections, emergency
internal quality audit,
needs, resources available,
preventive
calibration, data collection, equipment set-up, team
drills/teams, identifying &
maintenance & routine
continuous improvements, production goal-setting, job
correcting unsafe
repair, monitor
inspect, meet specs,
conditions, safety
assignments, coordinating
indicators for correct
documentation &
orientation, safe use of
workflow, production
operations,
perform housekeeping,
communication, corrective process, communicate
equipment, safe processes
action, process outcomes
& procedures, safety and
requirements/specifications, recognize potential
maintenance issues &
& trends, blueprint
health requirements for
performance/monitoring,
inform maintenance
reading, measurement
maintenance, safetydocumentation/compliance,
enhancing practices
systems & tools
shipping/distribution
personnel

The course will be offered at SJR State’s Palatka Campus in full-time (~2 weeks) and part-time
(~10 weeks) formats to maximize the flexibility to meet students’ needs. The number and
schedule of courses will vary to meet demand. Class size will be limited to 20 students to
provide individualized face-to-face training, and hands-on experience with the industry-grade
equipment. Students will be able to access the computer-based curriculum and simulations to
practice at their own speed and convenience. Completers will be well-prepared test successfully
for the MSSC CPT certification. In the CPT certification exam, each module is assessed
separately. An individual must pass all four to earn CPT certification. Completers will be able to
test at SJR State’s certified testing center on the Palatka Campus.
College-credit training. The CPT certification and K-12 dual enrollment articulate into the
Engineering Technology Support Specialist CCC (2 semesters), which is the entry point to
college-credit training in the AMT career pathway (Figure 1). The Support Specialist CCC
articulates into the CCC for Mechatronics (1 year) and the A.S. in Engineering Technology (2
years). The A.S. articulates into the B.A.S. in Organizational Management, which is already
offered by SJR State. Robotics is integrated into the curriculum and the Robotics CCC is fully
embedded in the A.S. degree. The AMT program will provide students with a pathway to
competencies, skills and credentials to enter the workforce as technicians and advance to
supervisors to managers. The comprehensive, stackable curriculum will encourage workers to
engage in life-long learning and continued upskilling throughout their careers.
The credit curriculum builds on foundational technical training in key manufacturing processes,
safety, quality & continuous improvement, manufacturing processes & production, and
maintenance awareness. The Support Specialist CCC focuses on these skillsets that are
described in detail above for CPT certification. The CCC and CPT certification dove-tail
together. The CCC is an avenue for CPT certified technicians to gain college credit (15 credits)
and accelerate to a degree. The Mechatronics CCC adds training in advanced technologies
such as robotics, mechatronics, pneumatics and hydraulics. These advanced skillsets are highly
valued in manufacturing as new processes and innovations move the industry into novel
products and markets. The A.S. provides additional technical training in process controls and
components as well as experience and knowledge in management and leadership, preparing
the next generation of supervisors and CEOs. Table 2 shows the credit courses in the AMT
curriculum and their alignment with the Support Specialist CCC, Mechatronics CCC and A.S. in
Engineering Technology.
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Table 2: Credit Courses in the AMT Curriculum (number of credits/course)

3.

ETI 1701 Industrial Safety 3 (3)*

4.

ETI 1420 Manufacturing Processes & Materials (3)*

5.

ETI 1810C Introduction to Electricity & Electronics (3)*

6.

ETS 1542 Introduction to Programmable Logic Controllers (3)**

7.

ETI 1843 Motors and Controls (3)

8.

ETI 1622 Concepts of Lean and Six Sigma (3)

9.

ETM 2315 Hydraulics and Pneumatics (3)

10. ETS 1603C Fundamentals of Robotics (3)**
11. ETS 2527 Electromechanical Components and Mechanisms (3)
12. ETS 2544C Programmable Logic Controllers II (3)**
or
ETS 2535 Process Control and Instrumentation (3)
13. ENC 2220 Technical Writing (3)

A.S. Engineering Technology 60 credits (2 years)

ETI 1110 Introduction to Quality Assurance (3)*

Mechatronics CCC
30 credits
(1 year)

ETM 1010C Mechanical Measurement & Instrumentation (3)*

2.

Support Specialist
CCC 18 credits
(2 semesters)

1.

14. ETS 1535 Automated Process Control (3)
15. ETS 2604 Robotics Applications (3)**
or
ETI 1949 Manufacturing Cooperative (3)
16. ENC 1101 Composition (3)
17. ENC 1102 Composition II (3)
18. General Education Math (3)
19. General Education Social Science (3)
20. General Education Humanities (3)
*Technicians with CPT Certifications receive credit for these courses.
**Required for the Robotics & Simulation Technician CCC (12 Credits; currently offered at SJR State). CCC is
part of FLDOE manufacturing career cluster. It is integral to the AMT and embedded in the A.S. degree.

Credit programs will be offered starting in fall 2018, pending approval by SJR State’s accrediting
agency, the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC). The approval process is currently in progress; approval is anticipated to be in
place in August 2018. Specialized, technical courses will be offered on the Orange Park
Campus. These courses will include individualized face-to-face training, and hands-on
experience with industry-grade equipment. Students will be able to access the computer-based
curriculum and simulations to practice at their own speed and convenience. General Education
and elective courses for the A.S. are available online and/or face-to-face at all SJR State
campuses. Completers will be prepared to enter the workforce and advance in their careers,
creating a pipeline of workers that can meet industry’s needs from entry level to management.
Summary. The AMT program will establish a sustainable, comprehensive advanced
manufacturing training pathway to further support the needs of local manufacturing. The
program includes non-credit and credit training, providing access to industry certifications, credit
certificates and degrees with multiple entry and credentialing points for training and upskilling.
The AMT program will have direct benefits to the local manufacturing industry by enhancing the
trained manufacturing workforce. It will also support current workers and generate jobs to
promote the long-term economic and social well-being of Putnam, Clay and St. Johns Counties
and the region (See Part 1.G, p. 8).
5

St. Johns River State College

Florida Job Growth Grant

Advanced Manufacturing Training Program

1B. The Proposed AMT Program Supports SJR State’s Mission to Enhance Workforce
Training and Economic Development in Clay, Putnam and St. Johns Counties. At SJR
State, all workforce programs are designed and implemented to meet the educational and
career goals of community residents and the workforce needs of local industry in an effective
and efficient manner. The College strategically reviews its offerings, works with stakeholders
and analyzes labor market demand data to make informed and sustainable choices for program
development. The AMT program proposal grew out of the most recent strategic review, which
was completed in FY2016-17. The AMT program was chosen for development because:
1. The advanced manufacturing industry is a key industry in the region. The sector employs
~6,000 workers and is the number-one industry in terms of earnings per worker. 1
Manufacturing, which is expanding, will provide good-paying, technical jobs.
2. A strong, local, technical workforce is required to sustain and expand the manufacturing
sector. Emerging markets and novel technologies are driving a need for new skillsets
and advanced training in robotics and mechatronics.
3. Stakeholders from industry, communities, and K-12 education advocated for expanding
SJR State’s training capabilities in manufacturing to include the AMT comprehensive
career pathway. Stakeholders are actively supporting the AMT effort.
4. The AMT proposal is an effective, efficient and sustainable model for comprehensive
advanced manufacturing training. The pathway builds on SJR State’s current capabilities
in manufacturing training in the Robotics CCC, leverages specialized equipment and
faculty to support both non-credit, fast-tracked entry level training and in-depth collegecredit training, and can be sustained by the College after the 2-year development period.
The AMT program is aligned with SJR State’s existing programs and mission and will enable
SJR State to support workforce training, economic development and job growth in the region.
1C. The AMT Program at SJR State Will Provide Participants with Transferrable,
Sustainable Workforce Skills Applicable to Employers Across the Manufacturing Sector.
The manufacturing and engineering technology industries in Florida and in Clay, Putnam and
St. Johns Counties are multi-faceted and far-reaching. The sector includes several large
employers such as Georgia-Pacific, Vac-Con, and Seminole Electric, and also numerous small
businesses with 5-25 employees. The manufacturing focus ranges from paper production to
marine manufacturing to innovative material technologies. Although manufacturing
encompasses a range of specialized companies, the companies share a need for workers with
the basic technical skills, practical problem-solving abilities, and general workplace skills, such
as teamwork.
SJR State and other stakeholders recognized these shared needs and designed the AMT
curriculum to be applicable to the workforce needs of the entire industry. The AMT training
program will provide students (non-credit and credit) with strong foundational skills in
mechanics, maintenance, safety, electronics, and production, as well as the practical knowledge
to apply these to a variety of fields and situations. The program will also cover emerging
skillsets that are becoming wide-spread in the industry. These include: automation, robotics,
1

Economic Modeling Specialists Intl. (EMSI)
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and process control with emphasis on computer-controlled systems for industrial manufacturing,
systems integration, and simulation. Students will be exposed to cutting-edge equipment,
current competencies required by employers, and hands-on problem-solving in a work-like
environment. Soft-skills, such as communication and teamwork will be emphasized throughout
the program. Students can further hone these skills through cooperative education, which will
provide work-based experiences, such as on-the-job training and/or internships. Students who
complete the program will be able to:
•
•
•
•
•
•
•
•
•
•

Utilize industrial processes and materials
Interpret drawings
Utilize electrical and mechanical equipment to troubleshoot, diagnose, and repair
Understand and interpret mechanical measurement and instrumentation
Apply written, oral, and graphical communication skills
Use technical and non-technical competencies to identify and solve problems
Employ safe and efficient work practices
Support engineering design, processes, production, testing and product quality
Work in teams, communicate, and innovate
Engage in self-directed continuing professional development

The AMT program will provide strong, tech-savvy workers to fill a range of technical
occupations, throughout the manufacturing industry. Technical occupations include: machinists,
production specialists, operators controls engineers, system integrators, robotic technicians,
industrial programmers, process control engineers, field service technicians, simulation
technicians, and industrial maintenance technicians. These technical occupations are in high
demand in fields beyond manufacturing, such as theme park industries, military applications,
and water purification plants. AMT completers will have the technical skills to explore
opportunities in these adjacent fields as well as the manufacturing sector.
In addition, the comprehensive AMT pathway will allow new and incumbent workers to build on
initial technical training with further studies leading to the A.S. in Engineering Technology, which
articulates to the B.A.S. in Organizational Management. Completers of these programs will be
prepared to fill advanced technical and supervisory positions, such as first line supervisors. The
AMT will focus on key competencies and transferrable, stackable credentials. Completers will
be positioned to excel at a number of companies, meet employers’ needs, and drive innovation.
1D. Yes. The AMT Program Will Be Offered to the Public. SJR State is an open-access,
public institution of higher education. Applicants are considered based on their qualifications
without regard to race, ethnicity, color, national origin, marital status, religion, age, gender, sex,
pregnancy, sexual orientation, gender identity, genetic information disability or veteran status.
State law establishes minimum requirements for admission to college credit courses. The
College establishes minimum requirements for non-credit courses, including that applicants be
at least 16 years of age and complete an application. Requirements are set to ensure, as much
as possible, that students are successful. Requirements are published annually in the College
catalog.
1E. The AMT Program is Based on Criteria Established by State Colleges. As described in
part D, the program will be open-access and open to the public based on state law and College
requirements as applicable. SJR State will work with CareerSource Northeast Florida
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(CSNEFL) to ensure programs are offered to the public and do not exclude unemployed or
underemployed. SJR State and CSNEFL have a long-standing collaboration to develop quality
workforce education and employment opportunities for residents in Clay, Putnam and St. Johns
Counties. CSNEFL is a key stakeholder in the design and implementation of the AMT program.
CareerSource staff are located on the SJR State campuses and will work with SJR State
workforce staff to recruit individuals to the program—especially those who are unemployed and
underemployed. CSNEFL, SJR State, and other stakeholders will work together to ensure that
the program provides underemployed, unemployed and incumbent workers with skills and
credentials that lead to placement and retention in the workforce.
1F. Yes. The Proposal Supports the AMT Program That Will Not Exclude Unemployed or
Underemployed Individuals. The AMT will provide unemployed and/or underemployed
individuals with training and skills to enter high-wage, high-skill occupations in the
manufacturing sector. The program will advertise broadly and work with community partners
and CSNEFL to actively engage unemployed and/or underemployed individuals. The program
seeks to tap into new talent for manufacturing workforce and promote economic opportunity and
good jobs for individuals in our region.
1G. AMT Program Promotes Economic Opportunity by Enhancing Workforce Training.
Return on Investment. Investment in enhanced workforce training through the AMT program will
promote economic opportunity in the region and provide a significant return on that investment.
The local advanced manufacturing industry will benefit from access to a dynamic technical
workforce necessary for innovation and growth, and individual workers will gain employment
opportunities in high-wage, high skill jobs that promote self-sufficiency and advancement.
Increased employment in a vibrant, expanding manufacturing industry will advance the
economic vitality and well-being of the local communities and Northeast Florida.
These returns will be measured through completers, placements and jobs.
•

•

•

The AMT will generate a pipeline of talented, trained workers.
o After the development phase is complete, the AMT is estimated to have ~100
enrollments, 80 completers and 72 placements annually (unduplicated) for all
programs (credit and non-credit). The time to completion varies by program;
therefore, completions and placements are more difficult to estimate. Metrics will
be tracked by the program with assistance from CSNEFL; FETPIP will be used
for placement rates.
The talent pipeline will help meet increasing demand for manufacturing workers.
o Over the next four years, the sector expects to have 475 new jobs openings.
Furthermore, as more than 30% of current manufacturing workers over 55,
demand will grow to replace these workers in the next 10 years.1
The AMT program will generate jobs.
o 2 new faculty positions will be created for the AMT program.
o The promise of a local talent pipeline has spurred plans for expansion(s).
Employer partners indicate ~100 new jobs can be anticipated over the next
several years if the AMT is funded. Jobs created will be tracked by partners. (See
Letters and Supporting Documents Appendix p. A1, A18).
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Sector spending and jobs will contribute to the economic well-being of the region.
o For every $1 spent in manufacturing another $1.40 is added to the economy. 2
o Average earnings per manufacturing job is above $70K in the service district.1
o New jobs and industry expansions will increase the local tax base. Economic
development indicators will be tracked by County Chambers of Commerce.

Promoting economic opportunity. The AMT will strengthen the region’s skilled manufacturing
workforce enabling the manufacturing sector to expand and create jobs to fuel a thriving
economy. Manufacturing is one of Florida’s Targeted Industries and the proposed program
aligns with several occupations on the Statewide and Regional Demand Occupations list (See
Table 4). Manufacturing is an anchor industry in the region, employing over 6,000 workers in
high-skill, high-wage jobs. In the service district, the industry is predicted to grow by 7.6% from
2017-20211 through innovation and expansion at current employers and new companies moving
in due to business-friendly policies, and the completion of the First Coast Expressway, which
will connect 1-95 and 1-10 and the multi-county region. In 2016, manufacturing was among the
top 10 industries in number of jobs and was the number-one industry for earnings per worker.1
In addition to several large employers, such as Georgia-Pacific, Vac-Con, and Seminole Electric
Cooperative, there are hundreds of small manufacturers in the region.
Growth in high-skill, high-wage manufacturing jobs will improve the economic outlook for the
SJR State service district. The focus on manufacturing and plan to locate the AMT at the SJR
State Palatka and Orange Park Campuses particularly targets Putnam County, Western Clay
County and Western St. Johns County. These areas continue to struggle with poverty,
unemployment, low educational attainment and limited economic opportunities even while the
economic outlook of the region has improved. The AMT program will provide new pathways to
jobs and self-sufficiency for residents and improve economic conditions in these areas and
across the service district.
Service District Overview. SJR State serves the communities of Clay, Putnam, and St. Johns
Counties in Northeast Florida. Clay, Putnam, and St. Johns Counties are part of Florida
Workforce Development Region 8, which also includes Baker, Duval, and Nassau Counties.
The counties of the College’s service district have distinct characteristics and differ significantly
from one another (Table 3).
Putnam County is predominantly rural. It is the poorest and most disadvantaged county in SJR
State’s service district. Unemployment and poverty are high; population and job growth are
declining. Clay and St. Johns Counties are primarily suburban, feeder communities to the City of
Jacksonville (Duval County). In Clay and St. Johns, unemployment and poverty are relatively
low while population and job growth are increasing. Educational attainment varies among the
counties. Putnam is below state and national levels, while Clay is on-par, and St. Johns is
above these levels. Although Clay and St. Johns fair better statistically than Putnam, the
numbers mask pockets of poverty, unemployment, and low educational attainment, especially in
the western, rural parts of Clay and St. Johns.

2

Manufacturing on the First Coast 2016-17, First Coast Manufacturing Association, (Clement Publishing Company),
p.12.
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Table 3: SJR State Service District Economic and Demographic Overview
St.
Clay
Putnam
Florida
U.S.
Johns
Total Population 2016
206,436
71,600
233,000 20,519,100 323,800,000
Working-age Population (Ages 15-64)
136,153
43,068
147,695 13,079,000 213,400,000
Per capita Income (2015)
$39,090 $28,501 $60,441
$44,888
$48,671
Unemployment Rate
4.2%
5.6%
3.6%
4.9%
4.7%
Individuals Below Poverty Level
10.5%
28.7%
9.5%
16.5%
15.5%
Educational Attainment (% pop. age 25+)
Associates or higher
35%
19%
50%
36%
37%
Some College
25%
19%
22%
20%
21%
High School Diploma
29%
40%
22%
30%
28%
Less than 12th grade
10%
22%
6%
14%
14%
Unemployment Rates are December 2016 (U.S. and Florida are seasonally adjusted; county data are not
seasonally adjusted) from the Florida Department of Economic Opportunity and U.S. Bureau of Labor
Statistics. Per capita incomes are from US Department of Commerce, Bureau of Economic Analysis. Other
data are from U.S. Census Data; American Fact Finder; American Community Survey Selected Economic
Characteristics 5-year estimates (2011-2015) and Educational Attainment data are from Economic
Modeling Specialists Intl.

Since 2010, there has been significant job growth in Clay (12.5%) and St. Johns (24.7%) while
growth in Putnam (-7.0%) has declined; by comparison, jobs have grown in Florida (14%) and
the nation (9%) over that same period. Service sector jobs (retail clerks, waiters, clerks) are
among the largest occupations in Clay, Putnam, and St. Johns. St. Johns County has a
significant and growing tourist industry. In Clay and St. Johns, other growth industries include
scientific/technical consulting, hospitals, restaurants, local government and schools.
Throughout the service district, traditionally strong industries such as agriculture, pulp/paper,
manufacturing and construction are rebounding from the recession.
Manufacturing stands out as a sector that is re-emerging and has the potential to be a powerful
source of economic stabilization and growth in the region—especially for Putnam, Western Clay
and Western St. Johns Counties. This promise is predicated on having a dynamic, well-trained,
skilled workforce capable of meeting industry demand. Current employers are already
experiencing difficulty attracting and retaining skilled operators and production technicians.
Competition and demand for skilled workers will increase as experienced workers retire,
manufacturing practices change, and new businesses move to the area.
The AMT program is key to enhancing workforce training to support current and future openings
at local manufacturers and to encourage modernization, automation, expansion, and economic
development. The AMT program will be the first local comprehensive training program in
advanced manufacturing, significantly expanding on SJR State’s current offering in robotics.
Training within the service area will enable residents, who are limited in time and transportation,
to enroll. The program will be convenient to existing employers, who will send their current
employees for training and also provide cooperative training opportunities for trainees.
To ensure the program meets the training needs of employers, students and residents, the AMT
has been developed with the support and expertise of local industry, K-12 educators, and
community leaders. Training is aligned with 1) K-12 curricula and dual enrollment, 2) core
manufacturing competencies in safety, maintenance and production, and 3) emerging skillsets
such as mechatronics and automation. In addition, the program includes non-credit and collegecredit options and has multiple entry and exit points, leading to laddered and stackable industry
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certifications and college credentials. Advanced manufacturing training will provide a pipeline to
work for high school students and new talent as well as opportunities for incumbent workers to
upskill and advance in their careers.
The training program will promote economic opportunities for individuals to train and move into
steady, good-paying jobs, and for the manufacturing sector to grow and sustain success. A
strong workforce and industry will advance economic development in the region and promote
the long-term economic well-being of our communities.
2. Additional Information.
2A. The Proposed AMT Program Expands on Current Manufacturing Training That
Focuses on Robotics. Currently, the College offers the Robotics and Simulation Technician
College Credit Certificate (CCC; 12 Credits). The robotics CCC is part of the Florida Department
of Education’s (FLDOE) manufacturing career cluster as robotics technologies are becoming
widespread in modern manufacturing. The program focuses on the fundamentals of robotics,
which can be applied to complex industrial processes and machines in the workplace. The
Robotics CCC is integral to the AMT and embedded within the proposed A.S. in Engineering
Technology. Existing Robotics resources and faculty will be leveraged to support the AMT
curriculum (see Figure 1 & Table 2).
The AMT program will add significant new capacities in advanced manufacturing training and
will cover the entire career pathway. The AMT will focus on meeting employers’ need for techsavvy workers with practical experience. To meet this need, the AMT will use hands-on training
that mirrors workplace functions and simulates manufacturing processes and operations using
industrial-grade equipment. The funds requested will support the purchase of 1) specialized,
cutting-edge equipment that meets industry-specifications and 2) faculty expertise to provide
this expanded training. Equipment will include the learning management and training system for
CPT certification (mechanical, fluid power, electrical, rigging, process controls) as well as
advanced components for mechatronics, robotics and automation. The requested equipment is
aligned with the AMT curriculum (credit and non-credit), stakeholder workforce needs, and
state-of-the-art training in advanced manufacturing. The complete quote from Bluegrass
Education Technologies, a recognized leader in the field and a state-approved vendor, is
attached (Appendix p. A24). Funds are also requested to hire faculty with specialized
experience and education in advanced manufacturing to develop the curriculum, ensure
equipment set-up and operation, and provide individualized, rigorous training for students. A fulltime (12 month) faculty member and adjunct faculty are requested. The equipment and
expertise requested are critical to the AMT and not currently available at SJR State; they will
extend the current offerings and resources in robotics and advanced manufacturing.
The AMT program will be the first local comprehensive training program in advanced
manufacturing. It will leverage resources from the Robotics CCC. The additional investment in
specialized equipment and expertise will pay dividends in a well-trained workforce with the skills
and experience manufacturing employers require to sustain and expand their businesses.
2B. The Proposed AMT Program Focuses on Advanced Manufacturing and Engineering
Technology, which are Targeted Industries in Florida. In Clay, Putnam and St. Johns
Counties, manufacturing and engineering technology are growing. The industries include large
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and small companies with a variety of products and specialties ranging from paper production to
marine manufacturing to innovative material technologies. The proposed AMT will support the
workforce needs of the entire industry by 1) training workers with strong skills in shared basic
technologies and practical problem-solving abilities and 2) providing advanced training for
emerging, specialized skills and management. Completers will be prepared to meet employers’
need for strong, technical workers at all levels and specializations.
2C. The Proposed Training Program Aligns with Occupations on the Statewide Demand
Occupations List and the Regional Demand Occupations List (Table 4 & Figure 1). The
AMT program prepares workers to fill in-demand occupations, including the entry level positions
of machinist and industrial machinery mechanics as well as first-line supervisor/manager
positions. Mechanics and first-line supervisors are also high skill/high wage occupations. All 3
occupations align with state and regional demand and the positions open at local employers.
Table 4: AMT Program Alignment with Occupations on the State and Regional Demand Lists
Occupation
State Demand
Regional
High
List
Demand List
Skill/High
Wage
Machinist
X
X
Industrial Machinery Mechanics
X
X
X
First-Line Supervisors/Managers of Mechanics,
X
X
X
Installers, and Repairers

2D. Training will be Delivered Using Face-to-Face Classroom and Practical Hands-on
Components on SJR Campuses. On-site Instruction will be Coupled with Computerbased Simulations & Practice Materials Students can Access From Anywhere, Anytime.
Advanced manufacturing non-credit training will be offered on the SJR State Campus in Palatka
while credit training will be offered at the SJR State Campus in Orange Park. These locations
are centrally located in the service district and are convenient to local employers and K-12
locations. As the AMT program is established and grows, SJR State has the capacity to expand
and/or relocate non-credit and credit training among its campuses in Palatka, Orange Park and
St. Augustine as appropriate to meet demand.
The AMT core and specialized classes, non-credit and credit, will combine intensive, on-site
face-to-face training with asynchronous, computer-based learning modules that allow students
access to information and simulations to learn and practice outside the classroom. The
manufacturing skillset is very hands-on and competency based; employers are looking for
workers that have practical knowledge and experience. The face-to-face classroom component
will provide students with the practical, problem-based experience they need to be successful
on the factory floor. Students will receive rigorous technical instruction and practice using
industry-grade equipment at the training site, and faculty will provide one-to-one and group
training and feedback. The computer-based simulations and training modules can be accessed
in the classroom and used for group learning; they also enable students to practice on-line at
their own pace. AMT students will also have access to soft-skills training and workplace
etiquette resources that SJR State provides to all students through Workforce Services. Credit
students who require general education courses can access these on-line and at all of SJR
State’s campuses.
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The AMT curriculum is designed to focus on practical skills and competencies critical to
manufacturing; students are prepared to immediately enter the workplace and be successful.
2E. Number of Anticipated Enrolled Students and Completers.
The Non-credit Advanced Manufacturing Bootcamp is a rigorous training course offered in fulltime (~2 weeks) and part-time (~10 weeks) formats. Classes have a maximum enrollment of 20
participants and a targeted completion rate of 80%. The relatively small class size will promote
completion by ensuring that student receive excellent individualized and group instruction, and
have access to the equipment as well as one-to-one attention from the instructor. Once faculty
and equipment are in-place, the number of courses offered will be set by demand, and will
fluctuate from year to year. Current demand estimates indicate ~ 3 courses (~60 enrolled
students; 38 completers) over a 12 month period.
The college-credit program is an open-access, comprehensive program leading to stackable
credentials including College Credit Certificates (CCCs) in Engineering Technology Support
Specialist (18 credits; 2 semesters) and in Mechatronics (30 credits; 1 year), and the A.S.
degree in Engineering Technology (60 credits; 2 years). The credit program is anticipated to
begin in fall 2018 with an estimated starting enrollment of 20 students (for all CCCs and A.S.).
Enrollment in the program is expected to grow over several years as the program becomes
established and as completers from the non-credit bootcamp and K-12 curriculum articulate into
the credit programs. Once the program is fully established, the typical annual enrollment is
anticipated to be between 60-70 students with a completion rate of 80% (across all credentials).
The specific number of completers each year will vary given differences in the length of the
CCCs and A.S. credentials.
2F. Program Timeline and Length of AMT Program Offerings. The proposed AMT program
project will run from 2017-2020. It will include launch of non-credit training in spring 2018 (Year
1), launch of credit training leading to the A.S. in fall 2018 (Year 2), followed by the first full year
of offering all components of the comprehensive pathway (Year 3) (see Figure 2 and Table 5).
Non-credit. The non-credit plan
Year 3: 2019-20
and curriculum is in-place and
Figure 2: AMT Pathway
Year 2: 2018-19
ready to be implemented. Once
Offer Non-Credit Boot
Camps
funding is obtained for equipment
Offer Credit Courses
Offer Non-Credit Boot Camps
in Engineering
Obtain SACSCOC approval
and faculty, the non-credit training
Technology
for credit program.
Year 1: 2017-18
can be launched within 3-4
Launch Credit Courses in
Programs on-going;
Engineering Technology
Sustained by SJR
months—the time required for
Dual Enrollment Opportunity
State
Obtain funding;
K-12 Programs
hiring and equipment purchase
Acquire faculty; equipment
-Engineering Tech. Support
CCC (2 semesters)
Launch Non-Credit
and installation. SJR State
Manufacturing Boot Camps
-Mechatronics CCC (1 yr)
anticipates that the first non-credit
Anticipated start: Spr 2018 -A.S. (2 yrs)
Anticipated start: Fall 2018
class will begin spring 2018.
Subsequent non-credit trainings
will be scheduled to meet the demand of local employers. Employer-partners have specifically
requested access to intensive non-credit bootcamps to provide a short turn-around training
option for new employees who need skills and certifications.
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College credit program. The credit program will utilize the same faculty as the non-credit
bootcamp. The credit program requires purchase and installation of additional equipment, which
will be installed in spring and summer of 2018. Pipelines into the credit programs from the noncredit and through dual enrollment K-12 programs will be established in Year 2. The credit
program also requires approval by SJR State’s accrediting agency, the Southern Association of
Schools and Colleges Commission on Colleges (SACSCOC). The program will be submitted for
SACSCOC approval in December 2017; approval is anticipated by August 2018. If approved,
credit courses will be offered in fall 2018, and will be offered continuously to allow students to
complete their programs on time.
Table 5: Activities, Tasks and Timeline for AMT Program
Year 1
Year 2
Projected Project Period:
FY17-18
FY18-19
July 1, 2017-June 30, 2020
FL Job Growth
FL Job Growth
Q1
Q2 Q3 Q4 Q1 Q2 Q3 Q4
Tasks & Milestones
Submission FL Job Growth Grant
Award & Negotiation of Contract
Purchase & install equipment for noncredit training /Hire faculty (completed 34 months after award)
Offer non-credit training; Anticipated
start Spring 2018; offered as needed to
meet employer demand.
Purchase & install equipment for credit
training (completed prior to fall 2018)
Establish recruiting/articulation pipelines
for non-credit and K-12 dual enrollment
Submit credit program for approval to
SACSCOC; December 2017
Received SACSCOC approval for credit
program; August 2018
Offer credit training (CCCs of 2
semesters and 1 year; A.S of 2 years);
Anticipated start Fall 2018
Implement sustainability plan; sustain
program

Year 3
FY19-20
SJR State Sustained
Q1 Q2 Q3 Q4

2G. SJR State will Sustain the AMT Program After the Two-year Development Period.
Funding from the Florida Job Growth Grant for the one-time purchase of specialty equipment
and to hire expert faculty will give the program time to set-up and grow enrollment. Non-credit
training will be quickly established and offered in Year 1; enrollment will grow in Year 2. The
AMT will be publicized as part of SJR State’s range of workforce offerings, and the pipeline from
K-12 programs will be established. CareerSource, employers, and community partners will
assist in recruiting students for the program—especially underemployed and unemployed
participants. The non-credit training will create a natural pipeline of enrollment for the credit
training pathways, which will be available in Year 2 and grow in Year 3.
SJR State is positioning itself to sustain the program starting in Year 3. Credit and non-credit
programs will be in-place and will not require significant new equipment or faculty to continue.
SJR State is prepared to sustain the faculty positions in year 3 as part of its operating budget
and expand course offerings and faculty as growth in enrollments warrant. Equipment will also
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be absorbed into the College’s maintenance and refresh budget to ensure its proper operation
and availability for training.
SJR State has a strong track-record of experience in developing and sustaining workforce
training programs that meet the needs of employers and the community. These programs
include nursing, allied health, business, computer, and criminal justice. The AMT program has
strong community and partner support. SJR State will leverage experience and partnerships to
ensure the success and sustainability of advanced manufacturing training.
2H. Certifications and Credentials that will Result from the Completion of AMT program.
The training program will provide access to laddered and stackable certifications and degrees
from the Manufacturing Skills Standards Council (MSSC) Certified Production Technician (CPT)
industry certification through the A.S. degree. Each level of training articulates into the next
credential in the comprehensive career pathway, which includes the Robotics and Simulation
Technician CCC and B.A.S in Organizational Management currently offered by SJR State
(Table 6).
Table 6: Certifications and Credentials in the AMT Program
Completed Training
Hours or
Credential & CIP
Articulates into
College
code
Higher Credential
Credits
(if applicable)
Non-credit,
~80 hours MSSC CPT industry Certification earns 15 credits toward
manufacturing bootcamp
certification
Engineering Tech. Support Spec. CCC
Engineering Technology 18 Credits CCC;
18 credits toward Mechatronics CCC
Support Specialist
CIP 0615000007
Adv. Manufacturing
30 Credits CCC;
30 credits toward Engineering
Mechatronics
CIP 0615000013
Technology A.S.
Engineering Technology 60 Credits A.S.;
Articulates into a 2+2 Bachelors of
CIP 1615000001
Applied Science (B.A.S) in
Organizational Management; Robotics
CCC (12 credits is embedded in A.S.)
(currently offered by SJR State)

2I. The Proposed AMT Program Does Not Have a Local Match Amount. SJR State is
actively seeking support for the AMT program from other sources, including local partners. At
this juncture, SJR State does not have any firm commitments from other sources. If
commitments are made prior to the grant review and award, SJR State will amend the
application to reflect these changes and provide the local match amount.
2J. All Information is Contained in this Document, the Appendix, and on the Application.
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3. Program Budget.
3A. Workforce Training Project Costs:
Line Item
Total Cost
Equipment to offer non-credit training appropriate to CPT certification (Yr. 1)
and credit training (Yr. 2). Vendor Bluegrass Technologies specializes in
manufacturing training equipment used by state colleges. Equipment is
compatible and extensible. Year 1 ($237,639) includes equipment for Basic
MSSC CPT Training, Fluid Power Training (hydraulics & pneumatics), and
Rigging Training System. Year 2 ($977,098) builds on the initial equipment and
$1,214,737
includes all systems necessary for CCC and A.S. training.
Personnel (salary & benefits): Faculty (M.S.; 12 month) with expertise to
develop curriculum, oversee equipment set-up, and teach courses in Years 1 &
2 ($135,500). Faculty (M.S.; adjunct, $25/hour for 30 hours/week x 30
$158,500
weeks/year) with expertise to teach courses in Year 2 ($23,000).
Facilities: No funds are requested; SJR State will support and sustain all
necessary facilities and classroom space on the Palatka and Orange Park
$0
campus locations.
Tuition: No funds are requested; SJR State sets affordable tuition and fees
and students have access to sources of aid and funding. Students enrolled in
credit programs may qualify for financial aid and scholarships. Students in noncredit training may qualify employer scholarships and/or for up to 100 percent
support in WIOA funding through CareerSource Northeast Florida (CSNEFL).
Employers supporting employees’ non-credit training may qualify for up to 50
$0
percent in training reimbursement funds through CSNEFL.
Training Materials: consumables, small tools, and supplies to support
$10,000
classroom and hands-on training in Years 1 & 2.
Other: No funds requested
Total $1,383,237
3B. Other Workforce Training Project Funding Sources. SJR State is actively seeking
support for the AMT program from other sources, including industry partners. At this juncture,
SJR State does not have any firm commitments from other sources. If commitments are made
prior to the grant review and award, SJR State will amend the application to provide the source
and funding amount.
Source
Funding
City/County
$0
Private Sources
$0
Other (grants, etc.)
$0
Total Other Funding
$0

TOTAL AMOUNT REQUESTED: $1,383,237
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3C. Budget Narrative:
Funds ($1,383,237) are requested to extend advanced manufacturing training (AMT) to include
a comprehensive career pathway. Funds will support specialized equipment and personnel for
non-credit MSSC CPT training in Year 1 and for credit training in engineering technology
support specialist (CCC) mechatronics (CCC) and the A.S. in Engineering Technology in Year
2. SJR State will support and sustain the program in Year 3 and beyond (see 2G. Sustainability
p. 14).
Year 1 costs include:
•

•
•

Salary and benefits ($67,000) to hire a full-time, masters-level instructor on 12-month
contract to coordinate the program, develop curriculum, supervise installation of the
equipment and teach non-credit CPT training.
Equipment ($237,639) to support hands-on non-credit CPT training, including CPT basic
training package, Fluid Power Training System and Rigging Training System.
Consumables ($5,000) to support small tools, consumables and other educational
materials for classroom training.

Year 2 costs include:
•

•

•
•

Salary and benefits ($68,500) to retain the full-time, masters-level instructor on 12-month
contract to coordinate the program, develop curriculum, supervise installation of the
additional equipment to support credit training and teach non-credit CPT training and/or
credit-level courses.
Salary and benefits ($23,000) to hire a masters-level adjunct instructor qualified to teach
non-credit CPT training and/or credit-level courses. Additional instructional capacity will
allow the program to offer the full-range of courses to meet demand.
Equipment ($977,098) to add to the current equipment and support hands-on credit level
training. See the full list of equipment attached (Appendix p. A24).
Consumables ($5,000) to support small tools, consumables and other educational
materials for classroom training.

SJR State is fully prepared to immediately implement program upon award of the Florida Job
Growth Grant and contracting with the Florida Department of Economic Opportunity. Hiring and
equipment purchases can be completed within 3-4 months of funding.
SJR State has explored the local talent pool for faculty in this area and has several prospects
for qualified applicants who may apply for the full-time and adjunct positions once the jobs can
be advertised. In addition, SJR State has fully explored options for equipment and training
resources to support the non-credit and credit programs. Bluegrass Educational Technologies,
a leader in the field, has an existing state contract. SJR State will be able to immediately
contract with Bluegrass once funds are received. Bluegrass has provided a highly-competitive
package that meets training specifications and employer-partner requirements. The equipment
is used at a number of state colleges and is compatible with the local K-12 curriculum.
Bluegrass provides a variety of modules and systems that can be purchased and extended as
needed—allowing for flexibility in configuration and timing for non-credit training (Year 1) and
credit training (Year 2).
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Institutional Commitment & Capacity. The AMT program is directly related to SJR State’s core
mission to provide high-quality education and training to residents and promote the economic
and social advancement of the communities it serves. SJR State is not requesting
administrative or indirect costs as part of this grant. SJR State has the institutional capacity to
successfully implement the AMT program and will dedicate significant institutional resources to
support and sustain it. SJR State commitments include:
•

•
•
•

•

•
•

Appropriate facilities, computers, and classroom space on the Palatka and Orange Park
Campuses, enabling access to high-quality on-site, hands-on and computer-simulated
training in our local area.
Access to the MSSC CPT tests at SJR State campus testing sites to ensure participants
have local access to complete certification testing.
Leveraging resources from the Robotics CCC to support courses in the AMT program.
Enhanced training and professional development for program faculty to ensure students
receive cutting-edge, student-focused training. Faculty development may include CPT
certified training, experience with new pedagogies, and exposure to best practices.
Students will have access to SJR State’s excellent workforce advising, academic
support, and career services resources and staff. These services assist students with
academic support, soft-skills training, resume review, mock-interview and placement.
Administrative oversight and staff support to ensure student learning outcomes are met
and the program operates efficiently and effectively.
SJR State will work with students and partners, such as CareerSource Northeast
Florida, to ensure that qualified students have access to sources of aid and scholarships
for their training and education.

SJR State Workforce Development has significant experience in leading grant-funded training
initiatives to develop and provide workforce-driven training opportunities that lead to industryrecognized credentials in high demand fields. These include awards from the Florida
Department of Education, the U.S. Department of Labor, and Carl D. Perkins Vocational and
Technical grants. Personnel in the Business Office, Human Resources and Grants
Development at SJR State will provide expertise in grants accounting and management to
assist the Workforce team.
4. Approvals and Authority.
4A. Approval to Execute a Grant Agreement with Florida Department of Economic
Opportunity (DEO). The SJR State District Board of Trustees must provide approval for the
President to execute grant agreements. The AMT proposal was presented to the Board for
approval at their monthly meeting on August 23, 2017. Approval was given at that time for the
President to enter into a grant agreement with Florida DEO if the AMT proposal is funded.
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4B. The SJR State District Board of Trustees Typically Meets the 3rd Wednesday of Each
Month (SJR State Board Rule SJR 1.07 Board Meetings).
i. The chart shows the schedule of monthly Board
meetings for the next six months.
ii. If necessary, the Board can hold special meetings;
public notice must be provided at least 7 days in
advance of the special session.
If additional information or approvals are needed, the
Board will be presented that information at a special
session if necessary and/or at the scheduled
September meeting.

SJR State Board of Trustee Meetings
Month
Date
August
August 23, 2017
September
September 20, 2017
October
October 18, 2017
November
No meeting
December
December 6, 2017
January
January 17, 2017
February
February 21, 2017

4C. With Approval from the Board of Trustees, the President has the Necessary Authority
to Execute the Proposal on Behalf of the College (SJR State Board Rule SJR 1.38 (R1)
Organizational Structure of the College). SJR State is a member of the Florida College
System organized in accordance with Florida Statutes Part III of Chapter 1001 and administered
in accordance with the Administrative Procedure Act (Florida Statutes Chapter 120; Florida
Administrative Code Chapter 6A-14). The Board constitutes a corporation with all the powers
and duties of a body corporate, including the power to contact and be contracted with. The
President is the chief executive officer of SJR State and is responsible for the operation and
administration of the College. The President may approve, execute, and administer contracts for
and on behalf of the Board, provided such contracts are within law and guidelines of the State
Board of Education and in conformance with policies of the Board of Trustees, and are for the
implementation of approved programs of the Florida College System institution. See attached
relevant Board Rules (Appendix p. A27).
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Letters of Support
Letters from the agencies below are attached or will be sent by separate cover as indicated
below.
1. JAXUSA—attached
2. CareerSource – attached
3. Georgia-Pacific—will arrive under separate cover
4. Seminole Electric Cooperative Incorporated – attached
5. JTE Machines – attached
6. Vac-Con – attached
7. Clay Chamber – attached
8. Putnam County Chamber of Commerce – attached
9. Clay County School District – attached
10. Putnam County School District--attached
11. St. Johns County School District – attached
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August 24, 2017

Governor Rick Scott
Office of the Governor
State of Florida
The Capitol
400 S. Monroe St.
Tallahassee, FL 32399-0001
Dear Governor Scott,
JAXUSA Partnership is pleased to partner with St. Johns River State College (SJR State) in an
application to the Florida Job Growth Grant to launch a robust training program in advanced
manufacturing. SJR State and JAXUSA have a long-standing collaboration to develop quality
workforce education and employment opportunities for residents in Clay, Putnam and St. Johns
Counties. SJR State has been a vital partner in our regional efforts to increase postsecondary
attainment of our regions youth and adult populations which further support economic
development and vitality of our communities.
Advanced Manufacturing is important career pathway, which is a growing industry in our region.
It is also is a targeted industry for the JAXUSA partnerships. Northeast Florida as the
westernmost location along the East Coast is uniquely positioned within an eight-hour drive of
the entire Southeastern consume market. Couple that with our logistics infrastructure and
international trade opportunities the products that are manufactured here can easily be shipped
to anywhere in the world. This will only grow exponentially with the build out of the First Coast
Expressway connecting I-10 to I-95 through Clay and St. Johns counties, providing another
artery for moving goods to market.
While space, location, and reliable transportation contribute to the regions ability to attract
advanced manufacturers, a highly-skilled, motivated, and trainable workforce is essential to
growth and sustained success. Thus, the proposed training program at SJR State is a key
component of continued economic development and growth in advanced manufacturing for
Northeast Florida. The proposed training program will support current and future openings at
our employers and encourage modernization, automation, and expansion. The program
emphasizes key skills, such as safety, maintenance, mechatronics and offers pathways to a
range of recognized certifications and credentials, including those at the supervisory and
managerial levels.
JAXUSA will support the program by:





Marketing the program to unemployed, underemployed and incumbent workers through
Earn Up initiatives
Promote the training program to its members
Participate in community discussions related to development and implementation
Leverage the program as a way to attract new employers to the region

3 Independent Drive | Jacksonville, Florida 32202 | Office (904) 366-6600 | Fax (904) 632-0617 | www.jaxusa.org
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JAXUSA is excited to be part of the proposal, which will advance the long-term health,economic
vitality and stability of Clay, Putnam and St. Johns Counties.
Please feel free to contact me if you require further information.

Sincerely,

Tina Wirth
Vice President, Workforce Development
JAXUSA Partnership
twirth@jaxusa.org

3 Independent Drive | Jacksonville, Florida 32202 | Office (904) 366-6600 | Fax (904) 632-0617 | www.jaxusa.org
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SCHOOL DISTRICT OF CLAY COUNTY
Career and Technical Education
2306 Kingsley Ave.
Orange Park, FL 32073
Ph. 904.336.4500 Fax: 904.336.4465

August 7, 2017

Ph.: (904) 284-6574 Fax: (904) 284-6546

Chereese Stewart, Supervisor
Community and Business
Partnerships
Alice Paulk, Supervisor
Program Implementation
Kelly Mosley, CTE Specialist
Peggy Brooks, Administrative
Secretary

Governor Rick Scott
Office of the Governor
State of Florida
The Capitol
400 S. Monroe St.
Tallahassee, FL 32399-0001
Dear Governor Scott,
Clay County School District (CCSD) strongly supports St. Johns River State College’s (SJR State’s)
Florida Job Growth Grant Application to launch a robust training program in advanced
manufacturing. SJR State and CCSD have worked together with other stakeholders from industry, K-12
education, economic development agencies, and community leaders to develop this important career
pathway for our region.
The training program is comprehensive and provides multiple entry and exit points for new and incumbent
workers, allowing for non-credit and college credit opportunities tailored to students’ and employers’
needs. Importantly, the pathway articulates with the High School Industry Curriculum and dual enrollment
opportunities—accelerating students’ pathways to industry certifications, certificates and degrees leading
to good jobs in a growing industry in the region. Clay County is a leader in the implementation of our
Academy models. We have several manufacturing based academies, and also many manufacturing
based career and technical education pathways. To include the Academy of Engineering, Aerospace
Academy, Design Build Academy. Pathways include Logistics, Air Conditioning, Refrigeration and
Heating Technology, Building Design Technologies, Automotive Collision and Repair, Automotive
Technology, Carpentry, Drafting, Electricity, Robotics, and Welding. We also have a myriad of STEM
related programming throughout the district, K-12.
CCSD is committed to continuing to work SJR State and other stakeholders to ensure smooth
articulation, a rigorous, targeted curriculum, well-prepared students, and efficiencies between the K-12
and College-level programs.
CCSD supports this proposal to develop an advanced manufacturing training pathway for our local
students. It is aligned with Florida curriculum frameworks and industry standards to ensure that students
will have the skills and competencies that will meet the needs of employers. Providing students with
pathways to knowledge, good-paying jobs, and a career with advancement opportunities will improve the
economic outlook for Clay students, the County and the region.
Please feel free to contact me if you require further information.
Sincerely,

Chereese Stewart
Supervisor, Career and Technical Education
Clay County School District
2306 Kingsley Avenue
Orange Park, Fl. 32073
chereese.stewart@myoneclay.net
904-336-4502

“An Equal Opportunity Employer”
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Supporting Documents for Job Creation Estimate
In addition to the letters of support, recent press releases provide support for the job creation
estimates. These are attached.
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Equipment Quote
A full quote of equipment from Bluegrass Educational Technologies is attached.
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SJR State Board Rules on Meetings and Authority to Execute
Pertinent Board Rules are attached.
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