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Florida Job Growth Grant Fund   

Public Infrastructure Grant Proposal 
 
Proposal Instructions: The Florida Job Growth Grant Fund Proposal (this document) must 
be completed by the governmental entity applying for the grant and signed by either the 
chief elected official, the administrator for the governmental entity or their designee. Please 
read the proposal carefully as some questions may require a separate narrative to be 
completed. 
 
Governmental Entity Information 
 
Name of Governmental Entity: ______________________________________________  
 
Government Federal Employer Identification Number: ___ 
 
Contact Information: 
 Primary Contact Name: ______________________________________________  

 Title: ____________________________________________________ 

 Mailing Address: ___________________________________________________  

  ___________________________________________________  

Phone Number:  ________________________  

Email: ________________________________  

 
Public Infrastructure Grant Eligibility  
 
Pursuant to section 288.101, F.S., the Florida Job Growth Grant Fund was created to 
promote economic opportunity by improving public infrastructure and enhancing workforce 
training. Eligible governmental entities that wish to access this grant fund must submit 
public infrastructure proposals that: 
 
 Promote economic recovery in specific regions of the state, economic 

diversification or economic enhancement in a targeted industry. (View Florida’s 
Targeted Industries here.) 

 Are not for the exclusive benefit of any single company, corporation or business 
entity. 

 Are for infrastructure that is owned by the public and is for public use or 
predominately benefits the public. 

  

http://www.enterpriseflorida.com/wp-content/uploads/SI_Targeted_Industries.pdf
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1. Program Requirements: 

 
Each proposal must include the following information describing how the project 
satisfies eligibility requirements listed on page 1. 

  
A. Provide the title and a detailed description of the public infrastructure 

improvements. 
 
_________________________________________________________________ 

 
 

B. Is this infrastructure owned by the public?    
 Yes  No 

 
C. Is this infrastructure for public use or does it predominately benefit the public? 

         
 Yes  No 

 
D. Will the public infrastructure improvements be for the exclusive benefit of any single 

company, corporation or business entity?     
 Yes  No 

 
E. Provide a detailed explanation of how the public infrastructure improvements will 

connect to a broader economic development vision for the community and benefit 
additional current or future businesses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________________________________________________ 
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F. Provide a detailed description of, and quantitative evidence demonstrating, how the 
proposed public infrastructure project will promote:  
 
 Economic recovery in specific regions of the state;  

 
 Economic diversification; or 

 
 Economic enhancement of a Targeted Industry (View Florida’s Targeted 

Industries here.) 
 

o As part of this response, describe how the project will promote specific job 
growth. Include a description of the number of jobs that will be retained or 
created, the average wages of such jobs, and in which industry(ies) the jobs 
will be created using the North American Industry Classification System 
(NAICS) codes. Where applicable, you may list specific businesses that will 
retain or grow jobs or make capital investment. 

o Further, include the economic impact on the community, region, or state and 
the associated metrics used to measure the success of the proposed project. 

 
 
 

 
 
 
 
 
 
_________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________________________________________________ 

http://www.enterpriseflorida.com/wp-content/uploads/SI_Targeted_Industries.pdf
http://www.enterpriseflorida.com/wp-content/uploads/SI_Targeted_Industries.pdf
https://www.census.gov/eos/www/naics/
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2. Additional Information: 
 

A. Is this project an expansion of an existing infrastructure project? 

 Yes  No 

B. Provide the proposed commencement date and number of days required to 
complete construction of the public infrastructure project. 

_________________________________________________________________ 

C. What is the location of the public infrastructure? (Provide the road number, if 
applicable.) 

_________________________________________________________________ 

D. Who is responsible for maintenance and upkeep? (Indicate if more than one are 
applicable.) 

 Federal  State     County      City      Other____________ 

E. What permits are necessary for the public infrastructure project? 

_________________________________________________________________ 

F. Detail whether required permits have been secured, and if not, detail the timeline 
for securing these permits. Additionally, if any required permits are local permits, 
will these permits be prioritized?  

 

 

 

_________________________________________________________________ 

G. What is the future land use and zoning designation on the proposed site of the 
infrastructure improvements, and will the improvements conform to those uses? 

 

 

 

_________________________________________________________________ 
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H. Will an amendment to the local comprehensive plan or a development order be 
required on the site of the proposed project or on adjacent property to 
accommodate the infrastructure and potential current or future job creation 
opportunities?  If yes, please detail the timeline.  

         Yes  No 

 

_________________________________________________________________ 

I. Is the project ready to commence upon grant fund approval and contract execution? 
If no, please explain. 

                                                                                       Yes   No 

 

_________________________________________________________________ 

J. Does this project have a local match amount?  

                                                                                       Yes   No 

If yes, please describe the entity providing the match and the amount. 

 

_________________________________________________________________ 

K. Provide any additional information or attachments to be considered for this 
proposal. 

 

_________________________________________________________________ 
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3.  Program Budget 
 

Estimated Costs and Sources of Funding:  Include all applicable public 
infrastructure costs and other funding sources available to support the proposal.   

 
A.  Public Infrastructure Project Costs: 

 Construction $      
 Reconstruction $      
 Design & Engineering $      
 Land Acquisition $ 
 Land Improvement $      

 
Other $      

Please 
Specify: 

  

 Total Project Costs $      
 

B.  Other Public Infrastructure Project Funding Sources: 
 City/County $      

 Private Sources $      

 Other (grants, etc.) $ 
Please 
Specify:   

 Total Other Funding $      
    
 Total Amount Requested  $      
 

Note: The total amount requested must equal the difference between the public 
infrastructure project costs in 3.A. and the other public infrastructure project 
funding sources in 3.B. 

 
C.  Provide a detailed budget narrative, including the timing and steps necessary to  

obtain the funding and any other pertinent budget-related information. 
 
 

 

 

 

 

____________________________________________________________ 
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4.  Approvals and Authority 
 

A. If the governmental entity is awarded grant funds based on this proposal, what 
approvals must be obtained before it can execute a grant agreement with the 
Florida Department of Economic Opportunity (e.g., approval of a board, 
commission or council)? 

 
 
 

_________________________________________________________________ 

 
B. If approval of a board, commission, council or other group is needed prior to 

execution of an agreement between the governmental entity and the Florida 
Department of Economic Opportunity: 

 
i. Provide the schedule of upcoming meetings for the group for a period of at 

least six months. 
 
___________________________________________________________ 

 
ii. State whether that group can hold special meetings, and if so, upon how 

many days’ notice. 
 
___________________________________________________________ 

 
 

C. Attach evidence that the undersigned has all necessary authority to execute this 
proposal on behalf of the governmental entity. This evidence may take a variety of 
forms, including but not limited to: a delegation of authority, citation to relevant laws 
or codes, policy documents, etc. 
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I, the undersigned, do hereby certify that I have express authority to sign this proposal on 
behalf of the above-described governmental entity. 
 
Name of Governmental Entity: ______________________________________________   
 
Name and Title of Authorized Representative: _________________________________  
 
Representative Signature: _________________________________________________  
 
Signature Date: ___________________  


	Name of Governmental Entity: Alachua County Board of County Commissioners
	Primary Contact Name: Edgar Campa-Palafox
	Title: Economic Development Coordinator 
	Mailing Address 1: 12 SE 1st Street 
	Mailing Address 2: Gainesville, Florida, 32601
	Phone Number: (352) 374-5213
	Email: ecp@alachuacounty.us
	improvements: The Resource Recovery Park -Phase 1 infrastructure will include construction of:  roads, a water retention pond with associated low impact development (LID) landscaping systems, storm water system, parking, and extension of connections for electric, potable water, natural gas, fiber for internet service, and sanitary sewer. The newly constructed infrastructure is intended to support private manufacturing industry, waste-based research & business incubation, materials storage and reuse facility.
	undefined: Yes
	C Is this infrastructure for public use or does it predominately benefit the public: No_2
	D Will the public infrastructure improvements be for the exclusive benefit of any single: No_3
	3: Economic Enhancement of Targeted Industries

The Resource Recovery Park will promote the enhancement of the following Enterprise Florida’s Targeted Industries: Manufacturing and Cleantech.

The Greater-Gainesville region’s manufacturing sector is comprised of about 200 companies. These companies employ 4,700 people, ranging from large-scale medical device manufacturers to gear for first responders. The Gainesville Area Chamber identified manufacturing as an area with growth potential in the region. To promote manufacturing jobs here, the Chamber created the Advanced Manufacturing Council in 2013. The Council works to increase the number of jobs and capital investment related to advanced manufacturing throughout Alachua/Gilchrist region.

The Resource Recovery Park will be the key to the effort to attract and grow manufacturing jobs here, specifically in the waste-related activities. These companies will benefit from the growing population trends taking place in the state of Florida.  Strong population growth helped Florida become the third most populous state in the US, with more than 20 million residents. Florida is also home-away-from home for more than 100 million annual visitors.  These residents and visitors produce a massive waste-resource every day all year long.  These trends open interesting opportunities for manufacturing companies to process commodities from a growing solid waste stream to develop new products for export outside of the state of Florida.

The Resource Recovery Park targets manufacturing companies in the recycling-related activities. The manufacturing companies can range from: recycled glass processing;  materials storage;  processing of electronic scrap and e-waste;  industrial rubber compounds; recycled paper manufacturing; wood waste processing; repair center; research and development facilities; bio-diesel processing; textile/carpet remanufacturing; emerging waste technologies; and distribution and sale of goods associated with the reused/reclaimed materials.  

The following NAICS codes illustrates the breadth of industry jobs in the recycling and recycling-related manufacturing to be attracted or incubated in the Resource Recovery Park. The list is by no means an exhaustive of all the potential industries and industry job types. 

313: Textile Manufacturing
321: Wood Product Manufacturing
326: Plastics and Rubber Product Manufacturing
322: Paper Manufacturing
3221: Pulp, Paper, and Paperboard Mills
327215: Glass Product Manufacturing Made of Purchased Glass
3314: Nonferrous Metal Production
337: Furniture and Related Product Manufacturing 
423930: Recyclable Material Merchant Wholesalers
425110: Business to Business Electronic Market
562111: Solid Waste Collection
562920: Materials Recovery Facilities (MRFs)

The University of Florida Institute of Food and Agricultural Sciences (UF/IFAS) Economic Impact Analysis Program is now conducting a detailed economic impact analysis of the Resource Recovery Park. The analysis will estimate the effects of the construction and operation of the Park to the economy of Alachua County, the region, and the State of Florida.  Short-term economic impacts of the construction phase will be estimated separately from the longer-term economic impacts of the operation of the industrial park.  The estimated completion of the analysis is Fall 2017.  

	A Is this project an expansion of an existing infrastructure project: Yes_4
	C What is the location of the public infrastructure Provide the road number if: Proposed commencement date is end of January 2018, and will take approximately 6-8 months to complete.
	D Who is responsible for maintenance and upkeep Indicate if more than one are: 5700 block NE 63 Ave., Gainesville, Florida, 32609 (site is owned by Alachua County)
	E What permits are necessary for the public infrastructure project: 
	Federal: Off
	State: Off
	County: On
	City: Off
	Other: Off
	F Detail whether required permits have been secured and if not detail the timeline: St. Johns River Water Management District Environmental Resource Permit; Alachua County Development Approval; Gainesville Regional Utilities (GRI) Utility Construction Permit; Florida Department of Environmental Protection Notice of Intent. 
	undefined_2: No_5
	undefined_3: Yes_6
	undefined_4: Yes_7
	undefined_5: General Conditions, Bonds, Mobilization, and Contingency.
	undefined_6: 
	least six months: November 14, 2017; December 12, 2017; January 9, 2018; January 23, 2018; February 13, 2018; February 27, 2018; March 13, 2018; March 27, 2018; April 10, 2018; April 24, 2018.
	many days notice: The Alachua County Board of County Commissioners is able to hold special meetings with 7 days' notice.
	Name of Governmental Entity_2: Alachua County Board of County Commissioners
	Name and Title of Authorized Representative: Michele Lieberman, Interim County Manager
	Text1: The Resource Recovery Park (RRP) horizontal infrastructure improvements will make 37 acres shovel-ready sites. The sites will be suitable for waste-based manufacturers supporting industries that utilize commodities from the region as inputs into their manufacturing processes.   

The RRP supports the community’s vision to recruit skilled-trade industries with jobs paying benefits to an underdeveloped and low-income sector of Alachua County.  It also supports State directives to increase recycling rates at the local level, turning a “waste into wealth”.  

The projected private industry investment at vertical build-out in the Resource Recovery Park will create over 200 new direct jobs in manufacturing and logistics with educational levels ranging from GED to PhD. 

Waste to wealth embodies this vision to take materials destined for the landfill, at a net community cost, and instead making them a material input for a manufacturing, artisan, or refurbishment process.  A RRP continues to build upon the commodity market success of the recycling programs of Alachua County.  It grows entrepreneurial enterprises (while reducing the disposal costs to the community) and future businesses by intercepting materials before they become trash.    

This industrial park is designed to flexibly accommodate the infrastructure connections for private industry interested in long-term leasing options providing: road access and stormwater services; parking; utility and data hookups. The design also includes an integrated nature park and LID wetland mitigation area appropriate for attracting and showcasing the available property to innovative industries interested in a beachhead location suitable for regional and statewide expansion. 

The Resource Recovery Park will function as one of the nation’s first resource recovery industrial parks in a cutting-edge facility. This industrial park model will host a collection of complementary waste-based industries and entrepreneurial companies, which will process or manufacture products from recyclable and recovered materials from the regional waste stream.

The available commodities from the regional waste stream include plastics, tires, glass, textiles, paper and fiber products, carpeting and mattresses, scrap metals, electronic waste, among others materials.


	Text2: The Resource Recovery Park infrastructure project will promote: 

Economic Diversification

The Resource Recovery Park will be a key tool in the effort to attract and grow manufacturing jobs in the area to diversify the local economy. 

At present, employment in the area is concentrated in relatively few industries, with more than a third of the workforce in the Education and Health Services and Government sectors. The largest employers in the Gainesville MSA are concentrated in Government related activities, including local, state and federal government, accounting for 24.14% of the workforce. The Education and Health Services industries employ 10.24% of the workforce.  (U.S. Bureau of Labor Statistics, July 2017).

In the Gainesville Metropolitan Statistical Area (MSA), the manufacturing sector employs a small number of people relative to the total workforce.  In the Gainesville MSA, the manufacturing jobs accounted for 4.2% of total employment compared to 4.3% in the state of Florida, and 8.6% in the U.S. (U.S. Bureau of Labor Statistics, July 2017).  


	Text3: St. Johns River Water Management District Environmental Resource Permit: Issued

Alachua County Development Approval: Issued

Gainesville Regional Utilities (GRI) Utility Construction Permit: The plan is approved (the permit issuance was pending the anticipated construction date)

Florida Department of Environmental Protection Notice of Intent: Usually submit 2 weeks prior to construction.

	Text4: Future Land Use: Heavy Industrial
Zoning District: Planned Development 
(See attached Approved Zoning Master Plan)

The improvements to the proposed site conform future Land Use and Zoning designation. In December 2016, the Proposed Final Development Plan for the Resource Recovery Plan was found by the Alachua County Development Review Committee to be consistent with: Comprehensive Plan and Land Development Code, Approved PD Zoning Master Plan and PD Resolution. 

	Text5: 
	Text6: Yes, the project is ready to commence upon grant fund approval and contract execution.
	Text7: The project has a local match provided by the Alachua County Board of County Commissioners. The amount of the local match is $3,092,873, which equals to a 66% match of the total project cost.
	Text8: Please see attached documents. 
	Text9: 1,664,138
	Text10: 
	Text11: 
	Text12: 1,500,000
	Text13: 884,459
	Text14: 637,149
	Text15: 4,685,746
	Text16: 3,092,873
	Text17: 0
	Text18: 0
	Text19: 0
	Text20: 1,592,873
	Text21: The County acquired the property for $1,500,000 and has budgeted $1,592,873 in FY18 for the related Public Infrastructure of land improvement, general conditions and construction out of the Solid Waste Enterprise Fund.
Expenditures will begin in January 2018 through early summer.
Alachua County requests a State Funding match of $1,592,873 for all Phase 1 infrastructure including roadway construction, water retention pond with associated LID landscaping systems, storm sewer system, parking, electric, potable water, natural gas, and fiber for internet service, and sanitary sewer connections. Infrastructure will support for private manufacturing industry, waste-based research and business incubation, and materials storage and reuse facility.

	Text22: Approval of the Alachua County Board of County Commissioners 
	Text23: Michele L. Lieberman
	Text24: 10/17/2017


