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Organizational Structure

(1) Chief Elected Officials

Workforce Development Board of Flagler and Volusia Counties, Inc., dab CareerSource Flagler Volusia,
(CareerSourceFV) serves at the pleasure of the Volusia County Council and the Flagler County
Commission.

Jason Davis, County Chair

County of Volusia Barbara Revels, County Chair
Tomas C. Kelly Flagler County Commission
Administration Center Government Services Building
123 W. Indiana Ave. 1769 E. Moody Blvd.

Deland, Florida 32720 Bunnell, Florida 32110
386.943.7026 386.313.4093
idavis@volusia.org brevels@flaglercounty.org

The Interlocal agreement between the County of Volusia and Flagler County is attached to this plan.
CareerSourceFV and the respective counties are poised to update the Interlocal agreement upon the
passing of SB 7040, HB 7065 and the passing of the final regulations for Workforce Innovation and
Opportunity Act (Opportunity Act).

The Interlocal agreement, while not signed by CareerSourceFV, provides for the governance respected
and followed by CareerSourceFV. There is no other agreement

CareerSourceFV board of directors have by-laws that do not yet include the proposed rules from the
Notice of Proposed Rulemaking. Upon receipt of the final rules, CareerSourceFV will update our by-laws.

The nomination policy set forth by the Chief Elected Officials (CEOs) is outlined in the Interlocal
agreement. CareerSourceFV, acting on behalf of the CEOs in soliciting, collecting and submitting all
necessary and appropriate, and qualified nominees to the CEOs for final approval and subsequent
appointments.

For representatives of business, nominations are received from local business organizations and
business trade associations. Potential board members complete an application highlighting their interest
in serving on the Board of Directors. Future nominations may have new members serve on one of
CareerSourceFV’'s committees prior to serving on the Board of Directors.

The balance CareerSourceFV has found that works is keeping board members on long enough so that
they understand the depth and complexity of our workforce development network. The term limits
established in CareerSourceFV’s by-laws are that all directors shall be appointed for three-year terms.
Terms are staggered so approximately one-third of the director’s terms expire each year so that we
retain, continuously, knowledgeable members. This continuum is disrupted only when an independent
sector stakeholder (mandatory partner) leaves his or her position.
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CareerSourceFV wants and needs engaged members of the community to be the stewards of our
services, as well as our funding. As the process of soliciting new board members is delegated to
CareerSourceFV, upon receipt of a resignation of a board member or notice that a board member still no
longer continue as a board member, CareerSourceFV staff contact local business organizations for
recommendations and nominations. To decrease the length of time for a vacancy, CareerSourceFV will
expand committees to include more non-board members who have expressed interest in serving on
CareerSourceFV’s Board of Directors.

Each Director of the CareerSourceFV’s Board will serve personally. Designees may attend meetings,
however may not vote, make a motion or be counted towards a quorum. Should the final regulations of
the Opportunity Act require that designees have voting privileges, CareerSourceFV will modify our by-
laws.

CareerSourceFV respects the time dedicated by our volunteers and creates every opportunity for their
voices to be heard. Therefore, we make accommodations for participation in the event a board or
committee member is unable to attend a meeting in person. CareerSourceFV’s board and committee
meetings are noticed to our members via email with a link to board materials online. Included in the
agenda, as well as public notices, is the call in number and passcode to CareerSourceFV’s board meeting.
CareerSourceFV’s also uses iPads in the board and committee meetings for reference materials.

In order for CareerSourceFV to be relevant to our job seekers, businesses, other stakeholders and
community at-large we seek active participation of our board and committee members. Historically,
CareerSourceFV has enjoyed the benefits of healthy participation of our board and committee
members. The Opportunity Act has invigorated that energy.

At our May, 2015 board meeting, the Chairman of CareerSourceFV’s board of directors asked each
board member to speak to his/her current passion around workforce. While there was a bit of
duplication in their answers, their focuses ranged from early childhood development through middle
and high school, post-secondary education to older workers. One of the most powerful statements is
that “we do not have the privilege of overlooking the chronically unemployed.”

CareerSourceFV staff aligned these focuses to our strategic goals and the members of our committees
have prioritized their work around their targets. Moving forward, the tasks around these targets will be
assigned to staff and/or committee members.

CareerSourceFV’s board and committee members are in the midst of designing sector strategies around
our targeted sectors. One of those strategies, yet to be fully designed, is to have representation on the
board of directors of each of our targeted sectors. The intent of these private sector directors will be to
head industry councils and invite their peers to actively participate in conversations around their
workforce needs. Our anticipated implementation date is July 1, 2016.

The Interlocal agreement between Volusia and Flagler Counties requires that a representative from the
Volusia County Council and the Flagler County Commission have a voting seat on CareerSourceFV’s
board. These representatives are also encouraged to actively participate on one or more of
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