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Introduction  

Newberry is a pilot in the Department of 

9ŎƻƴƻƳƛŎ hǇǇƻǊǘǳƴƛǘȅΩǎ /ƻƳǇŜǘƛǘƛǾŜ 

Florida Partnership Program.  Competitive 

Florida helps communities map their 

strengths and identify what makes them 

unique.  Communities then target 

economic development opportunities and improvements that fit within their character.  The 

recommendations included in this report were developed through an asset mapping exercise, an 

integral part of the Competitive Florida Partnership.  On April 30, 2014 a team of experts from 

state and regional agencies partnered with community leaders to visit the unique assets in 

Newberry.  In addition, the teams brainstormed potential opportunities to expand upon the 

assets in ways that may further economic and community development in the community. 

Building on the assets already present within the county is a strategy to minimize the amount of 

ƻǳǘǎƛŘŜ ǊŜǎƻǳǊŎŜǎ ƴŜŜŘŜŘ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƎƻŀƭǎΣ ǿƘƛƭŜ ŀƭǎƻ ŜƳōǊŀŎƛƴƎ ŀƴŘ ǎǘŀȅƛƴƎ 

true to those characteristics that make the community unique. 

Economic development can generally be defined as long-term actions of policy makers and 

communities that promote a high and rising standard of living and economic health of a specific 

area. These are the actions that a community can take to incrementally improve itself, which can 

lead to the attraction of residents and increase demand for new businesses and jobs. A report by 

the North Carolina Rural Economic Development Center states that in small towns, community 

development is economic development. It goes on to say, ά/apacity-building and other strategies 

typically associated with community development are analogous with actions designed to 

promote economic outcomes in rural areasΦέ The recommendations in this report are centered 

on the fifteen principles outlined in the Competitive Florida Partnership Program to make 

communities more competitive.  

PLEASE NOTE: 

Many of the observations and recommendations were developed by agency and regional 

representatives that may have limited insight into the community and may lack the local 

knowledge of past projects and future plans. These recommendations are meant to provide a 

snapshot of the community from individuals with an outside perspective. Those that know 

Newberry best may find some recommendations more feasible or appropriate for the 

community than others, but the hope is to provide thoughts to help guide those closest to the 

community in the creation of a local economic development action plan. 
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Top Assets Identified  

Assets are existing local resources that the community can build upon to strengthen the local 

economy. The asset mapping teams pointed to the following list of places, sites, groups, and 

institutions as the top assets in the community.  These are not listed in any particular order.   

 

Historic Downtown/Neighborhood District 

¢ƘŜ /ƛǘȅ ƻŦ bŜǿōŜǊǊȅΩǎ IƛǎǘƻǊƛŎ 5ƛǎǘǊƛŎǘ ǿŀǎ ǇƭŀŎŜŘ ƻƴ 

the National Register of Historic places in 1987 with 

approximately 48 contributing buildings, encompassing 

48 acres of land.  The historic boundary consists of 

commercial and residential buildings constructed 

between 1891 and 1938 which includes the downtown 

area and the adjacent residential neighborhood.  All of 

the commercial buildings are arranged on either side of 

the one main commercial thoroughfare, State Road 26, 

running east and west through Newberry, with residential streets spreading to the north and 

south of the road.  Single family homes comprise the largest category in the district.  Of the 44 

homes in the Historic District, most are in good condition and have preserved defining elements 

of their historic appearance.  There are twelve privately or corporately owned buildings that still 

function as stores, offices, restaurant, a telecommunication site, and a cold storage facility.  Three 

former homes have been transformed to commercial use.  Seven of the contributing buildings 

are owned by Newberry, and three are owned by non-profit organizations, including the Ira 

Carter Masonic Lodge, the First Baptist Church of Newberry, and the Newberry Lions Club. 

 

Newberry Main Street Gallery/Incubator 

The City of NewōŜǊǊȅΩǎ aŀƛƴ {ǘǊŜŜǘ 5ƛǎǘǊƛŎǘ ƛƴŎƭǳŘŜǎ {ΦwΦ нсΣ нрнnd 

Street, ŀƴŘ ǘƘŜ /ƛǘȅΩǎ IƛǎǘƻǊƛŎ 5ƻǿƴǘƻǿƴ 5ƛǎǘǊƛŎǘ.  The City was 

designated a Florida Main Street Community in 2006.  Since its 

ŘŜǎƛƎƴŀǘƛƻƴΣ bŜǿōŜǊǊȅΩǎ Řƻǿƴǘƻǿƴ Ƙŀǎ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ мсн 

public and private reinvestments, totaling more than $39 million, 

37 businesses, 108 new jobs, and volunteers have donated more 

than 4,800 hours of their time to meetings and events.   
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Norfleet Cattle Company 

The Norfleet Cattle Company or cattle farm was established in 

1960.  The farm brings in cattle weighing 300 to 400 pounds and 

place them in different pens for feeding and sorting until they 

reach 800 pounds.  This process usually takes three to eight 

months before cattle is ready to be sold.  Norfleet grows its own 

corn and hay, and they have their own grinder for mixing the feed 

for cattle.  The company employs five to 20 full-time people.   

 

Trevor Bass Farm 

This 4,500 acre farm grows large crops of tobacco, watermelon, and 

peanuts. In addition, the farmer has recently added tilapia ponds 

with approximately 300,000 fish in five ponds.  Every 30-40 days 

water turns over, and the water from these five ponds is used as 

fertilizer to the crops.  Mr. Bass can grow tilapia faster than he can 

sell them, and is currently seeking a market for his fish.  The farm 

employs a staff of approximately 10 to 19.   

 

Canterbury Equestrian Showplace 

This is a beautiful state-of-the-art equestrian center specializing in dressage, reining, halter, and 

other disciplines.  This multi-use facility has covered arena seating for more than 2,000, a first-

rate clubhouse with show office and celebration area, three outdoor rings, and five show barns 

with 200 holding stalls and a full service boarding facility.  A variety of events are held throughout 

the year, including jumping and cross country.  The shows and events are sponsored by key 

names in horse competitions, including Fleet Footing International.  Some events include Arabian 

Horse Shows, Horse Shows in the Park, and Spring Driving Extravaganza.  The training center 

offers lessons, from basic riding to cross country and stadium jumping.  Locals and visitors can 

bring their horse to the center to simply 

enjoy riding around the facilities.  RV 

camping and horse stalls are available to 

accommodate overnight guests.    

Additionally, the facility can be rented 

out for wedding receptions, birthdays, 

parties and socials.  Any outside horse 

club can come and rent out spaces for 

their own training and competitions. 

 

 



9 
 

Endoscopy Replacement Parts, Incorporated (ERPI)  

Located in Newberry Commercial Park, Endoscopy Replacement Parts, Inc. is a full service 

precision manufacturing facility that manufactures more than 1,500 different products to repair 

brands such as Olympus, Fujinon, and Pentax.  

The company was formed in 1997 by David Belley 

Sr. who passed it on to his son, David Belley Jr.  

ERPI serves a vast worldwide market of 

independent service organizations, surgery 

centers, and hospitals in over 50 countries.  They 

have worked closely with the Gainesville 

Chamber of Commerce and Enterprise Florida, 

Inc. to increase their international footprint.   

 

Newberry Commercial Park 

The Park was developed in the 1990s by private developer 

Ronald Roland.  Mr. Roland built 2,000 square feet units 

for office/warehouse with 16 feet roll up doors in back and 

glass entrance in front for office space.  These units sit on 

approximately 40 acres of land that has potable water and 

sanitary sewer available.  Businesses including Gourmet 

Rodent and Endoscopy Replacement Parts, Inc. are 

located inside the Park.  The site has room for expansion. 

 

Tropic Traditions 

Tropic Traditions Wholesale Plant Nursery, established in 1981 by its current president and 

owner, Jim Fleming, is one of the largest growers of native plants and trees in the southeast.  The 

nursery grows native plants for water conservation, as well as branded plantsτplants branded 

with names unique to the company as a marketing strategy to get repeat business. Tropic 

Traditions belongs to one of four network growers licensed to grow branded plants: Southern 

[ƛǾƛƴƎΣ 9ƴŘƭŜǎǎ {ǳƳƳŜǊΣ 9ƴŎƻǊŜ !ȊŀƭŜŀΣ ŀƴŘ DŀǊŘŜƴŜǊΩǎ /ƻƴŦƛŘŜƴŎŜΦ  CƻǊ ŜǾŜǊȅ ōǊŀƴŘŜŘ Ǉƭŀƴǘ ǎƻƭŘ 

a certain amount of loyalty 

money goes to these different 

companies.  These are patented 

plants.  For example, there is a 

plant called Red Rooster Crepe 

Myrtle whose patent is owned by 

the University of Georgia.  The 

nursery has had branded plants 
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included in the Southern Living Plant Collection.  The nursery ships throughout the United States 

and Canada with 75 percent to 80 percent of its sales occurring outside of Florida.  The nursery 

has 40 full time employees which increases by an additional eight part-time employees during 

their peak season.  The company also supports other local businesses in the community. 

 

Easton Newberry Sports Complex  

The Easton Newberry Sports Complex, a 100 

acre multi-use recreation facility complete 

with restrooms and refreshment stands, is 

co-owned by the Easton Foundation and the 

City of Newberry.  The facility houses the 

/ƛǘȅΩǎ wŜŎǊŜŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΣ ǘƘŜ 9ŀǎǘƻƴ 

FoundationΩs Regional Archery Center of 

Excellence and the Instructor Training 

Program of USA Archery.  The Archery 

program is overseen by Coach Robert 

Turner, who focuses on training archers and 

coaches, developing a curriculum, and providing a world class venue to host archery events of all 

sizes and styles year-round.  The complex includes indoor archery and an adjoining multi-use gym 

for basketball, volleyball, and other sports.  It also boasts three outdoor ranges, including a 

practice field for daily lessons and tournament warm-up area, a FITA field for large outdoor target 

events, and overnight motor home camping is available nearby.  In addition to archery training 

ƻƴǎƛǘŜΣ ǘƘŜ ŦŀŎƛƭƛǘȅ ōƻŀǎǘǎ ŀ ƳƻōƛƭŜ ǇǊƻƎǊŀƳΦ  ¢ƘŜ ά5ƛǎŎƻǾŜǊ !ǊŎƘŜǊȅέ Ǿŀƴ ǘǊŀǾŜƭǎ ŀǊƻǳƴŘ borth 

Florida setting up new archery program sites, conducting local youth archer programs and 

instructor training programs. The facility also offers and after-school program. 

 

41 Commerce Park  

41 Commerce Park is a 20 lot industrial subdivision located on 42 acres of land within the 

corporate limits of Newberry.  The subdivision contains underground potable water and sanitary 

sewer facilities, streets with side swale drainage, and a master retention basin.  There are 

currently one or two businesses on site (Henson Commerce Center) with plenty of room for new 

and expanding businesses. 

 

Argos Concrete Plant  

Argos is a Columbian-based company engaged in the production of cement, aggregates, and 

concrete products.  The Argos Concrete Plant, formerly known as Florida Rock, is a major 

employer in Newberry with a 24 hour production operation.  There is opportunity for the 

company to extend jobs to high school students and residents with technical training.     
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Nations Park   

Mr. Lou Presutti, founder of Cooperstown Dreams Park in New York State, came to Newberry in 

2009 to establish Nations Park.  The Park was established in 2013 with a partnership between 

the City of Newberry, Nations Baseball Florida, Inc., Alachua County, and the Davis family who 

donated 40 acres of land.  This baseball tournament complex now features 16 state of the art 

stadiums.  Each stadium is fully enclosed and has natural Bermuda grass outfields, synthetic turf 

infields, adjustable mounds and base paths, 220 

foot walls, ŀƴŘ ŀ ǎŎƻǊŜǊΩs tower.  The Park is built 

to host tournaments for multiple age groups, 8 to 

14 year old baseball players and 12 to 14 year old 

fast pitch softball players, with the goal of boosting 

sports tourism and bringing economic 

development into the area. 

 

Old Jail House and Water/ Electric Plant 

The Historic Old Jail House and the Water/Electric Plant are located in tƘŜ /ƛǘȅΩǎ ƎŜƴŜǊŀƭ ǎŜǊǾƛŎŜǎ 

compound.  The Old Jail House sits west of the Old Electric Water Plant.  Both are city owned 

historic landmarks built in 1913 and listed on the National Register of Historic Places.  These 

structures are also located within the ōƻǳƴŘŀǊȅ ƻŦ bŜǿōŜǊǊȅΩǎ IƛǎǘƻǊƛŎ 5ƛǎǘǊƛŎǘΦ  The generator 

ŀƴŘ ŜǉǳƛǇƳŜƴǘ ǳǎŜŘ ǘƻ ǇǳƳǇ ǿŀǘŜǊ ŦƻǊ ǘƘŜ ŎƛǘȅΩǎ ǿŀǘŜǊ ǎȅǎǘŜƳ ŀǊŜ ǎǘƛƭƭ ƛƴ ǇƭŀŎŜ ƛƴǎƛŘŜ ƻƴŜ ǎŜŎǘƛƻƴ 

of the plant, and the thick walled 16-by-30 foot jailhouse still has its iron framed doors, windows, 

and grim cells intact.  Additionally, both buildings have the potential of being transformed into a 

museum where visitors can observe how machinery was used to pump water and where 

prisoners served their sentences. 

  

The Gourmet Rodent 

The Gourmet Rodent, a unique international reptile-focused 

business, has adopted Newberry as its home. It was established 

in 1986 by William and Marcia Bryant who moved their 

business to Newberry Commercial Park in 2006.  The Gourmet 

Rodent is one of the largest reptile breeders in the world 

specializing in frozen feeder animals and reptile reproduction, 

but its primary business is distributing frozen mice and rats to pet stores.  Their primary customer 

is Petco, with 1,200 stores nationwide.  They routinely ship to England, France, Hong Kong, Japan, 

South Europe, and Asia. The company has also been wonderful stewards of the community. 
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Dudley Farm Historic State Park 

Dudley Farm Historic State Park is an original 

άŎǊŀŎƪŜǊ ǎǘȅƭŜέ ǿƻǊƪƛƴƎ ŦŀǊƳǎǘŜŀŘ ǎŜǘ ǘƻ 

reflect the evolution of Florida farming from 

the 1850s to the 1940s. Listed on the 

National Register of Historic places in 1987, 

this 333 acre park encompasses a visitor 

center, picnic area, commissary store, and a 

nature trail. The park is used as a living 

museum where employees dress in historic clothing while working on the farm. 

 

Industrial Center 

The Industrial Center site, located off of U.S. 41, allows for light non-residential uses such as 

Watson Construction and Commercial Carrier Corporation Transportation.  Watson Construction 

was built in 1978, and it is a major employer of Newberry.  They are contracted to handle solid 

waste and debris hauling for the City.  The Commercial Carrier Corporation was started in 1953 

ŀƴŘ ƛǘ ƛǎ ƴƻǿ ƻƴŜ ƻŦ CƭƻǊƛŘŀΩǎ ƭŀǊƎŜǎǘ ƛƴǘrastate carriers.   

 

Old Florida Art Studio  

The Old Florida Art Studio, also known as Old FART 

Studios, is located in a historic building in downtown 

Newberry. The store sells furniture, antiques, jewelry, 

home décor, custom artwork, and photographyτ

some of which is created by local artisans. It also 

features a large Newberry history exhibit.  

 

 

3-D Fluorescent Art Museum 

Started by Robert Roberg, the 3-D Fluorescent Art Museum is the first of its 

kind in the United States. In addition to selling artwork, the museum offers 

art classes as well as feature art shows, with the focus of serving as an 

educational and cultural center.  

 

Heritage Park 

Heritage Park is a vacant 77 acre parcel approved by the City for planned development, and will 

include a hotel, bank, retail, and some residential uses at full buildout.  Development is projected 

to begin within the next five years. 
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Newberry Town Center   

The Newberry Town Center is approximately 105 acres in size with 300 residential units already 

on site and approval to add another 65 units and 158,000 square feet of commercial use. 

 

Triangle Park  

Triangle Park is a new community park in Newberry with 

playground equipment and picnic areas.  The park is adjacent 

to a trail. 

 

Gatorback Cycle Park  

Gatorback Cycle Park is a venue run by Unlimited Sports MX. It attracts visitors by hosting several 

motocross events annually, including the Florida Gold Cup Series.  

 

Hodge Farms 

Hodge Farms is an active farm that has been around for nearly 90 years. The 

original house built from oak trees is still intact.  The farm is more than 1,500 

acres for crop production available for wholesale only. In October, it features 

the Newberry Cornfield Maze, complete with a haunted house, maze, and 

hayrides.   

 

441 Industrial Park  

This is an undeveloped area approved by the City for industrial use.  The site has the potential for 

future expansion. 
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Intangible Assets 
 

Not all assets present within the community can be represented by a picture or a site visit. The 

following assets were identified by conducting a broad analysis of bŜǿōŜǊǊȅΩǎ basic 

demographics, education, health, housing, and economy. While statistics do not define a 

community, they may be helpful during the production of the local economic development 

strategy or for business recruitment.  

 

PLEASE NOTE: 

Due to data availability limitations at the municipal level, much of the data used comes from 

the 2008-2012 American Community Survey Five-Year Estimates, which is accompanied with a 

margin of error. For smaller populations like Newberry, some margins of error can be relatively 

high because of the smaller sample size, so it should be recognized that many of the analyses 

are merely estimates. Additionally, some analyses required data at the county level, so results 

reflect all of Alachua County rather than just Newberry. The full data profile, including sources 

and basic methods, is available in Appendix E.  

 

Demographics 

 

The population in Newberry grew by an estimated 1,690 people between 2000 and 2012, a 51 

percent increase. 

 

Education 

 

Newberry has an exceptional education system, with both Newberry Elementary School and 

Newberry High School ranked as Ψ!Ω ǎŎƘƻƻƭǎ ŦƻǊ ǘƘŜ нлмн-2013 school year.  

 

The percentage of the population age 25 and older with a high school diploma or higher increased 

an estimated 10.7 percent between 2000 and 2012, to make up 90.3 percent of the population. 

This makes the high school education attainment rate in Newberry an estimated 4.5 percent 

higher than the state average.  

 

¢ƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ŀƎŜ нр ŀƴŘ ƻƭŘŜǊ ǿƛǘƘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊ ƛƴŎǊŜŀǎŜŘ 

an estimated 14.9 percent between 2000 and 2012, to make up 28.3 percent of the population. 

¢Ƙƛǎ ƳŀƪŜǎ ǘƘŜ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ŀǘǘŀƛƴƳŜƴǘ ǊŀǘŜ ƛƴ bŜǿōŜǊǊȅ ŀƴ ŜǎǘƛƳŀǘŜŘ нΦм ǇŜǊŎŜƴǘ ƘƛƎƘŜǊ 

than the state average.  
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As illustrated in CƛƎǳǊŜ мΣ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ bŜǿōŜǊǊȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ǿƛǘƘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƻǊ 

higher is estimated to be increasing across age cohorts. All four cohorts identified from age 25 

and older saw an estimated increase between 2000 and 2012. Most notably, the younger cohort 

in the workforce (25 to 34 year olds) saw an estimated 12.8 percent increase, making it 11.6 

percent higher than the state average, while the 45 to 64 cohort saw an estimated increase of 

18.9 percent, making it 2.2 percent higher than the state average.   

 

 

 

Health 

 

The number of licensed family practice physicians and the number of licensed dentists per 

100,000 people in Alachua County are both more than double the state average, making Alachua 

County one of the top counties in the state for the availability of these services. 

 

Alachua County has one of the lowest obesity rates in the state for adults at 21.6 percent, 5.6 

percent lower than the state average. 
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Housing 

 

Housing data from the 2000 and 2010 US Censuses and the 2012 American Community Survey 

ǊŜǾŜŀƭ ǘƘŀǘ ǘƘŜ /ƛǘȅ ƻŦ bŜǿōŜǊǊȅΩǎ ƘƻǳǎƛƴƎ ƻǿƴŜǊǎƘƛǇ ŀƴŘ ƻŎŎǳpancy rates are strong compared 

to the state as a whole, with comparatively less decline in ownership rates than the state over 

time, indicating that the population is able to afford housing options available in the City even 

though the market supply of housing in general is relatively tight compared to the state, as 

indicated by the relatively low vacancy rate. 

The value of housing in Newberry is lower than that of the state as a whole, as indicated by 

median value. The housing stock in Newberry is of almost the same vintage as the state as a 

whole (in both Newberry and the state as a whole, 59.3 percent of housing units were built in 

1980 or later), with the City having a slightly greater percentage of older units (built in 1959 or 

earlier).  The number of crowded units and units lacking complete plumbing is also comparatively 

lower in Newberry than the state as a whole (with the 2012 American Community Survey actually 

reporting no households in Newberry without complete plumbing).  These factors, considered 

together, suggest the quality of housing stock within the City is on par if not of slightly higher 

quality than the state as a whole. 

The housing cost burden, in terms of monthly owner and renter costs at or exceeding 35 percent 

of household income for households of the City of Newberry, is similar to that for households of 

the state as a whole.  The similarity in cost burden, viewed in the context of housing value, 

indicates that housing costs in Newberry are commensurate with housing value and supports the 

data noted above suggesting that housing affordability in the City compares well with that of the 

state as a whole.  

 

Economy 
 

Note: Employment statistics reflect the industries of employment for the residents of 

Newberry, and not necessarily employment within the City of Newberry.  

 

The median household income in Newberry increased an estimated 50.5 percent between 2000 

and 2012, to $51,377, making it 8.6 percent higher than the state average. 

 

Total employment in Newberry increased an estimated 62.1 percent between 2000 and 2012.  
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As Figure 2 illustrates, it is estimated that Newberry saw significant increases in employment in 

the following industries between 2000 and 2012: 

 

o 38.7 percent increase in Wholesale Trade 

o 76.1 percent increase in Retail Trade 

o 162.6 percent increase in Professional, Scientific, and Management, and 

Administrative and Waste Management Services 

o 215.9 percent increase in Educational, Health, and Social Services 

o 54.1 percent increase in Arts, Entertainment, and Recreation, and Accommodation  

and Food Services 
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FIGURE 2.  NEWBERRY MAJOR INDUSTRY EMPLOYMENT, 
2000 VS. 2012 

2000 U.S. Census 2012 American Community Survey Estimates
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Analyzing Newberry and the encompassing geographies of the 32669 ZIP code and Alachua 

County (Figure 3), 2012 estimates suggest that Newberry has a high concentration of 

employment in Retail Trade and Arts, Entertainment, and Recreation relative to the 

surrounding area.  
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Specific Areas for Improvement 
 

Asset mapping teams were asked to identify critical issues and specific areas of improvement 

when visiting the top assets in the community. The following issues were observed and noted by 

the teams during their visit.  

 

Infrastructure Stresses 

The heaviness of equipment such as trucks related to the 

agriculture and cement industries puts a great deal of stress on 

the dirt and paved roadways, which may cause the roadways to 

deteriorate at an accelerated rate.  

 

Agriculture and Residential Conflicts 

The truck primary truck routes that serve the agriculture industry are also residential county 

roads, causing conflict with residents of the community. As land is converted from agriculture to 

recreational or planned development use in the future, conflicts between these uses may 

continue to grow.  

 

Road Quality 

Farmers and other representatives of the agriculture industry have 

expressed that road conditions could be improved to better support 

their operations. While County and State roads appear to be well-

maintained, City roads include dirt with no drainage and chipped 

asphalt with pot holes. This may inhibit current and potential 

business and development operations. 

 

Lack of Retail and Other Services  

It was expressed that there is a lack of services such as banks, grocery stores, and pharmacies in 

Newberry, therefore residents must seek out those services in Gainesville.  

 

Lack Coordination between Sports Complexes 

The various sports facilities in Newberry are scattered, which may cause inconveniences when 

trying to attract businesses to support the sports industry. This may also reduce their ability to 

coordinate with one another for events and the sharing of resources. 
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Lack of Signage 

There is a lack of directional signage leading visitors to Main Street and the businesses in the 

area. Additionally, there is a lack of directional signage along roadways and throughout the 

community leading to the various facilities such as the sports complexes or available commercial 

sites.   

 

Pedestrian Infrastructure 

Sidewalks downtown appear uneven, which may be hazardous to pedestrians. Additionally, there 

are not adequate pedestrian crossings in downtown for the safe crossing of the State Highway.  

 

Historic Structure Maintenance  

Historic structures in Newberry may benefit from additional 

maintenance to attract potential new businesses for reuse of the 

structures, such as the Ameris Bank Building and Kincaid Building.  

 

Lack of Lodging 

The City of Newberry is home to two influential assets, Nations Park and Easton Sports Complex, 

which draw in numerous sport enthusiasts throughout the country for tournaments and special 

events.  However, Newberry has a shortage of available lodging to accompany visitors for multi-

day events.  Therefore, the City loses potential investment opportunities and revenue to the City 

of Gainesville. 

 

High Taxes and Energy Costs in Alachua County  

With Alachua County having one of the highest tax rates in the state, coupled with high energy 

costs, businesses may be deterred from Newberry.  

 

Lack of Facilities at Triangle Park  

Triangle Park is a five acre neighborhood/activity based park, encompassing a walking trail, picnic 

pavilions, grills, and a playground.  However, the lack of bathroom facilities and water fountains 

may lead to underutilization of a newly developed park. 
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Recommendations 
 

Recognizing the assets available within the community, the following recommendations look to 

capitalize on existing opportunities, create additional opportunities, and help to address, directly 

or indirectly, the critical issues identified within the community.  

 

Establish a brand for the city. 

The City of Newberry has many positive attributes, however, 

there is no single brand or message that unifies the city and 

defines Newberry to the potential business or resident.  

Newberry could consider an overall branding strategy that 

would clarify what the City of Newberry stands for, what the 

City does well, what the City wants to be, and why people 

should want to come to Newberry to live and work.  As 

international place branding authority, Simon Anholt writes, "Unless you've lived in a particular 

city or have a good reason to know a lot about it, the chances are that you think about it in terms 

of a handful of qualities or attributes, a promise, some kind of story. That simple brand narrative 

can have a major impact on your decision to visit the city, to buy its products or services, to do 

business there, or even to relocate there." The City began a visioning process in 2004 with the 

Ǝƻŀƭ ƻŦ άƛŘŜƴǘƛŦȅƛƴƎ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŎƘŀǊŀŎǘŜǊ ǘƘŀǘ ŎƛǘƛȊŜƴǎ ǇǊŜŦŜǊΣ ŀƴŘ ǘƻ ŘŜǾŜƭƻǇ ŀ Ǿƛǎǳŀƭ 

depiction of those design elements so they may be reinforced through public policy, funding, and 

ƻǘƘŜǊ ƳŜŎƘŀƴƛǎƳǎΦέ  

 

The results of the 2004 visioning process, combined with the economic development strategy 

ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǇǊƻƳƻǘƛƻƴŀƭ ŜŦŦƻǊǘǎ ǘƘǊƻǳƎƘ ǘƘŜ άDƻ bŜǿōŜǊǊȅέ ŀƴŘ ά±ƛǎƛǘ 

bŜǿōŜǊǊȅΣ C[έ ǿŜōǎƛǘŜǎ ŎƻǳƭŘ ōŜ ǳǎŜŘ ǘƻ ƘŜƭǇ Ǉŀƛƴǘ ǘƘŜ ǇƛŎǘǳǊŜ ƻŦ bŜǿōŜǊǊȅΦ This may require 

improvements to the existing website, but the branding could then be used by the City as they 

consider other recommendations in this report such as developing a marketing plan, signage, and 

improving gateways.   

 

Market the City to appropriate industries.   

Quality of life indicators such as great education, access to healthcare, low cost of living, and 

quality of the local environment make Newberry a great place to live and work. The City could 

use these positive attributes, along with the availability of land and infrastructure, as the 

cornerstone for a marketing campaign that speaks to potential businesses and residents. The 

Newberry Economic Development Committee, in partnership with the local chamber of 

commerce, may be appropriate to lead this effort. 
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The committee might also spearhead a market analysis to identify appropriate target industries 

for the city.  This effort may include researching economic development plans for Gainesville and 

the surrounding areas to see what complementary businesses may be appropriate in Newberry 

related to agriculture, archery, equestrian services, etc.  The committee could work with the 

Chamber of Commerce and other local economic development organizations to create a common 

webpage that includes information about local assets and highlights existing businesses.  This 

page might include quotes from existing business owners on why they chose to open or expand 

their business in Newberry.   

 

Coordinate efforts to market available sites.   

The abundance of land ready for development is a major asset in the City of Newberry.  To better 

market these available sites, the City could ensure that all commercial and industrial sites and 

buildings available for sale or lease are uploaded to the Enterprise Florida building and sites 

database.  The City could also work with regional entities to establish one primary point of 

contact with related economic development authorities.  This individual could be the known 

point person to be on call to answer questions and respond to requests for information from 

prospective business owners.   

 

Use social media to advertise the City of Newberry. 

Social media can be an effective and inexpensive resource for promoting events and activities 

that are occurring in the city as well as advertise new opportunities to folks who may have visited 

Newberry in the past.  This may be done in partnership with the Chamber of Commerce.   

In addition, the Chamber might encourage local businesses and shops to utilize online review 

ƎǳƛŘŜ ά¸ŜƭǇέ, ŀƴŘ ά¢ǊƛǇ !ŘǾƛǎƻǊέ, and others to promote their business.  These services rely on 

the positive experiences of other individuals which puts greater emphasis on customer service, 

therefore the businesses might consider offering discounts or coupons to customers who submit 

a review of their business through this site.  This is also a way to get feedback on what appeals 

to your customers and what improvements you might consider in the future.  

 

Encourage mobile operations for existing businesses to cater to events. 

It was mentioned that businesses do not always benefit from the sporting events that are held in 

the community.  This is likely due to the fact that it is sometimes hard to leave facilities when 

individuals or families are involved in a game or competition.  For people with horses, 

motorbikes, trailers, etc., not only is it hard to leave your equipment but can also be difficult to 

find parking at nearby businesses or restaurants when pulling large rigs.  Local businesses might 

benefit from mobile units or tents that bring limited food options, supplies, and other offerings 

to local events.  Those attending the event may welcome refreshments, the diversion of shopping 
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for items related to their hobby, or the convenience of having common items that they may have 

left at home by accident nearby without having to leave the grounds.  

 

Developing consistent signage guidance. 

Developing a sense of place is important for any city.  During the asset mapping exercise, it was 

not clear that Newberry has a unified guidance for the placement of signs throughout the 

community. The downtown area of the city has abundant signs but lacks consistency.  In contrast, 

the business and industrial parks have little to no signage making it difficult to find your 

destination or discover what other businesses are located in the community.  It was noted that 

some businesses choose to maintain a low profile for appropriate reasons and privacy should be 

respected.  Additionally, the City does not have sufficient directional signage to allow the non-

resident to successfully navigate to destinations.  This is especially important for places that hold 

events and tournaments that will likely draw out-of-town visitors.  The City could develop a 

master plan that could be implemented for directional and way-finding signage. The master plan 

could develop an overall strategy to move people through Newberry effectively and efficiently 

while utilizing a consistent and recognizable signage design. The plan could include specific 

examples of signs for differing locations such as roadways, intersections, parking lots, storefronts, 

etc. By developing an overall unified approach to signage, Newberry can communicate an 

organized and unified presence.   

 

Improve gateways into Newberry.  

Gateway signs as you enter a city identify the 

physical limits as well as the unique character of 

the community.  Gateway signs were observed for 

the City of Newberry, but participants felt that 

there may be room for improvement to these 

signs.  The two gateways observed were not 

similar in design and may benefit from new paint 

or pressure washing, and moving it out from 

behind a fence, depending on the sign 

referenced. Should Newberry decide to create a new branding strategy, the results from this 

exercise could be used to influence logos and other designs used to develop new gateways for 

the community.   

 

 

 

 

 


