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Agenda
 Introductions
 Office of Long-Term Resiliency (OLTR)
 Community Development Block Grant-Mitigation (CDBG-MIT) 

Overview & Insights
▪ Mitigation Program Analysis
▪ Updates

▪ Submission Insights 
▪ Regional Analysis
▪ General Infrastructure Program (GIP)

▪ Feedback/Discussion
▪ Allocation for Hurricane Michael-Impacted Communities
▪ Next Steps

 Contact Information/Questions
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Committee Members

Region 1 – Jennifer Burg 
Region 2 – Macy Falcon (Fricke)

Region 3 – Howard McGaffney
Region 4 – Brian Aungst Jr. 

Region 5 – Ian Golden

Region 6 – Tiffany Esposito

Region 7 – Holly Raschein
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Rebuild Florida Mitigation Programs

 Rebuild Florida Critical Facility Hardening Program (CFHP; $75 million) – Designed 
to assist local governments and state agencies harden critical buildings that serve a 
public safety purpose for local communities.

 Rebuild Florida General Planning Support Program (GPS; $20 million) – Designed to 
provide funding opportunities for local governments, educational institutions, state 
agencies, and non-profits to develop and update state, regional, and local mitigation 
plans.

 Rebuild Florida Mitigation General Infrastructure Program (GIP; $475 million) –
Designed to provide funding opportunities for local governments and state agencies to 
develop large-scale mitigation activities that allow Florida communities to better withstand 
future disasters. 
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Office of Long-Term Resiliency: 
CDBG-Mitigation Updates

 The Mitigation Team has been working 
alongside awardees and subrecipients 
to move contracts to the execution 
phase. For the three initial programs, 
our progress is detailed below: 
 Total Agreements: 116;
 Agreements routing/fully executed: 102;  
 Agreements remaining: 14 

 53% of subrecipients have initiated 
the Environmental Review Process.

88%

12%

Agreement Progress

Routing
Finalizing
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CDBG-MIT Eligibility Review

 2016-2017 Disasters

 Eligible Areas: Department of Housing and 
Urban Development (HUD) and State Most 
Impacted and Distressed Areas (MID) 
eligibility

 50% must be expended in HUD MID areas

 50% must be expended in 6 years, 100% 
expended in 12 years

 Greatest Risk Hazards: Flooding, Severe 
Storms, Tropical Cyclones, Coastal Erosion, 
Wildfires
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CDBG-MIT Submission Insights
 Data Visualization

• Infrastructure Programs

 CFHP, GIP I, GIP II

• This graphic shows an estimate of 
applications submitted for each 
infrastructure program.

 DEO received the majority of applications 
from Southern and Central Florida.
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CDBG-MIT In Review

• Breakdown of awarded 
projects by program, for each 
region
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Region 2 Awarded Projects

25%

75%

Region 2 Awards

CFHP

GPS

• Planning projects will benefit rural 
communities as well as Statewide 
stakeholders.

• Critical Facility projects benefit vulnerable 
populations during times of disasters.
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Region 3 Awarded Projects

14%

86%

Region 3 Awards

CFHP

GPS

• Most projects in this area are in the 
Planning program and span a wide 
variety of resiliency measures, including 
Health and Medical Lifeline Plan, 
Wastewater Master Plan, Adaptation 
Plans. 

• Critical Facility projects in this area 
benefit rural and vulnerable populations.
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Region 4 Awarded Projects

41%

6%

53%

Region 4 Awards

CFHP
GIP
GPS

• Planning projects include Potable Water 
Plans, Flood Mitigation Plans, and 
Seawall Improvement Plans.

• Critical Facility Projects include 
improvements to Specialty/Indigent Care 
centers, Fire Stations, Water Treatment 
Plants, and Hurricane Shelters.
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Region 5 Awarded Projects

39%

15%

46%

Region 5 Awards

CFHP
GIP
GPS

• Planning projects in this area include 
Regional Collaboration Plans, Mobility 
Infrastructure Plans, and Flood 
Mitigation Plans.

• Critical Facility projects include 
hardening of Police Stations, Fire 
Stations, and an Emergency Shelter.

• Infrastructure projects include drainage 
improvements and resiliency hubs. 
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Region 6 Awarded Projects

61%21%

18%

Region 6 Awards

CFHP
GIP
GPS

• Planning projects in this region include 
Resilience Planning for Food Supply, 
Modernization Planning, and Coastal 
Urban Risk Assessment Plans.

• Critical Facility projects include 
hardening storm shelters, senior centers, 
water plants, libraries, fire stations, and 
police stations. 

• Infrastructure projects include water and 
sewer improvements, bridge 
strengthening, and flood control 
mitigation.
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Region 7 Awarded Projects

54%

25%

21%

Region 7 Awards

CFHP

GIP

GPS

• Planning projects include public 
housing plans, resilience hub plans, 
flood mitigation/sea level rise plans, and 
economic resiliency plans.

• Critical Facility projects include 
hardening of water treatment plants, 
pump stations, police stations, fire 
stations, resilience hubs, and 
community centers.

• Infrastructure projects include sewer 
and water improvements, outfall 
upgrades,  flood mitigation, and 
injection wells. 
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General Infrastructure Program Round II

 DEO has announced the following awards for GIP Round II:

 City of Sarasota - $10,418,271 – (Sarasota County) – Region 6

 City of Bonita Springs - $16,833,197 – (Lee County) – Region 6

 City of Lake Butler - $3,159,880 – (Union County) – Region 3

 Broward County - $16,676,000 – (Broward) – Region 7

 City of Hallandale Beach - $14,879,129 – (Broward) – Region 7

 City of North Lauderdale - $3,285,000 – (Broward) – Region 7

 City of Opa-Locka - $7,000,000 – (Miami-Dade) – Region 7

 City of Miami - $19,859,977 – (Miami-Dade) – Region 7

 City of Miami - $18, 447, 439 – (Miami-Dade) – Region 7 
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General Infrastructure Program Round III

 DEO has allocated more than $346 million to the Community Development Block 
Grant-Disaster Recovery (CDBG-DR) Hurricane Irma Housing Repair and 
Replacement Program (HRRP) activity delivery category. 

 In order to serve additional impacted homeowners through the CDBG-DR Hurricane 
Irma HRRP, DEO has transferred $150 million of CDBG-DR Hurricane Irma 
Infrastructure Repair Program projects to DEO’s CDBG-MIT General Infrastructure 
Program to allow for an additional $150 million in funding for the Hurricane Irma HRRP. 
DEO has amended the CDBG-MIT Action Plan to include these projects as Round III 
General Infrastructure Program Projects. 

 Due to this shift in funding, DEO will not be opening an additional application cycle. 
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Feedback/Discussion

 CDBG-MIT Program Statistics

 Moving Forward

 Communication Preferences
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CDBG-MIT Funding for Hurricane 
Michael-Impacted Areas

 MID Areas: 
 Bay, Calhoun, Franklin, 

Gadsden, Gulf , Holmes, 
Jackson, Liberty, Wakulla, 
and Washington

 Application Cycle: TBD



TITLE
DATE

SUBTITLE 

Feedback, Questions, and Next Steps

 The next meeting will be held virtually on Friday, August 26th

Conflict of Interest Form
A calendar invitation will be sent detailing the time and login 

information
 To learn more, visit: RebuildFlorida.gov 
Contact: cdbg-mit@deo.myflorida.com

mailto:cdbg-mit@deo.myflorida.com
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