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Florida Department of Commerce JGGF
Timeline for Commercial Aviation Hangar
Construction

Notification of 
grant award

Agreement and scope of 
services for design to BOCC 
for approval (4-6 weeks)

Design and 
permitting
(6 months)

Construction bid
open (30-days)

Top construction bid 
to BOCC for approval 
(4-6 weeks)

Construction phase
(12 months)

Total Project Timeline of (22-24 Months)





Inverness Airport
FY 2023 – 2027 CIP Projects























































 

 
 

915 N. Suncoast Blvd., Crystal River, FL 34429   
phone 352-795-3149  fax 352-795-1921  CitrusCountyChamber.com 

 

 

June 21, 2023 

Alex Kelly, Secretary of Commerce 

Florida Department of Economic Opportunity 

107 E. Madison St.  

Tallahassee, FL 32399  

Reference:  DEO Grant Application for a 24,000 Sq. Ft. Hangar at the Inverness Airport  
                   
Dear Secretary Kelly, 

The Citrus County Chamber of Commerce supports the referenced grant application by Citrus County to 

the DEO for $4.5 million for construction of a new 24,000 sq ft hangar at the Inverness Airport.  

Right Rudder Aviation, the Fixed Base Operator at Inverness Airport, is a stellar operator.  Their service 

receives praise by both resident and visiting pilots and is attracting more and more business for 

maintenance and repairs.  Their flight school has been a game changer in providing affordable training 

to new pilots. With the additional recognition that Right Rudder has brought to Citrus County through a 

recently secured contract with Mesa Airlines to offer flight training services for future commercial airline 

pilots, their economic impact to the County continues to grow almost daily. 

There is great need for a new hangar for the expanded services of the FBO. Currently, the County has 

three private aviation businesses on a waiting list for commercial aviation hangars.   This will result in 

new good-paying local jobs for mechanics and coincide with the future development of the adjacent 

Inverness Business Park.  

Additionally, the hangar will provide space toward a new Part 147 Aircraft Mechanic School for which 

Withlacoochee Technical College, in partnership with Right Rudder, is submitting a second grant 

application to DEO.  Aircraft mechanics are high wage jobs in high demand. Citrus County is fortunate to 

have both an excellent FBO and a respected technical school that will work together to meet this need.  

It is our understanding that Citrus County has committed $300,000 of local economic development 
funds to the design and permitting of this hangar. Additional investments for the Inverness Airport are in 
progress and proposed, including the development of the 80-acre Inverness Airport Business Park, 
taxiway extensions, and a new Inverness Airport Fire Station.   
 
We respectfully request that the DEO approve this application as submitted. 
 
Sincerely,  
 

Josh Wooten, President / CEO 
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