Summary of Agendas for 2012 Hurricane Evacuation Clearance Time

January 30, 2012

Work Group Meetings

Marathon Fire Station, City of Marathon

Finalized Agenda — Meeting 1

10:00 -10:15 AM

Welcome & Opening Remarks

Pete Worthington

10:15-10:45 AM

Administration Commission Directive and Process

Christine Hurley

10:45-11:15 AM

Statewide Regional Evacuation Study Program Model

Jeff Alexander

11:15-12:00 PM

Myths and Facts

Rebecca Jetton

12:00-1:00 PM Lunch (collect $ & order sandwiches)
1:00 —1:30 PM National Hurricane Forecasting James Franklin
1:30 — 2:00 PM Behavioral Studies Barbara Powell
2:00 - 2:30 PM Census Data Richard Ogburn
2:30 — 2:45pm Break
2:45-3:15PM History of Modeling in Keys and Parameters Utilized Mayté Santamaria
3:15-3:45 PM Public Comments & Questions
3:45 — 4:00 PM Local Government & Special Interest Group Input

Hand out blank, draft MOU for next meeting

February 27, 2012

Harvey Government Center, City of Key West

Tentative Agenda — Meeting 2

10:00 — 10:15 AM

Welcome & Opening Remarks

Teri Johnston

10:15-10:45 AM

DRAFT MOU Overview

10:45-11:15 AM

Participation Rate Variable

11:15-11:45 AM

Road Capacity and Shoulder Enhancements

11:45-12:45 PM

Lunch (collect $ & order sandwiches)

12:45-1:15 PM Occupancy Rate Variable

1:15 - 1:45 PM Vacant Land Analysis
1:45-2:15PM Break

2:15-3:15 PM Scenario Run Results

3:15-3:45 PM Public Input

3-45 _ 4:00 PM Local Government & Special Interest Group Input

Public Comments & Questions




March 30, 2012

Murray E. Nelson Government Center, Key Largo

Tentative Agenda — Meeting 3

10:00 —10:15 AM

Welcome & Opening Remarks

Sylvia Murphy

10:15 -10:30 AM

Scenario Run Results

10:30 - 11:00 AM

New Scenario Requests

11:00 - 12:00 PM

Revisions to Current Policies

12:00 - 1:00 PM Lunch (collect $ & order sandwiches)

1:00 - 1:30 PM Tourist Evacuation and Scenarios

1:30-2:00 PM Private Property Rights Richard Shine
2:00 - 2:30 PM DRAFT MOU Overview

2:30-2:45 PM Break

2:45-3:15PM Allocation and Distribution of ROGO

3:15-3:35 PM Public Comment

3:35_ 4:00 PM Local Government & Special Interest Group Input

Public Comments & Questions




